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I. PERFORMANCE OF KEY INPUTS :..1D ACTION AGENTS
"R ORMA C.IMPORTANCE FOR ACHIEVNG
A. INPUT OR ACTION AGENT L B. FLRYORM: (CE AGAINST PLM: PROJECT PURPOSE (X)
. - NS AT : - ouUT-
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNT .xxv 1t FWZTCny | SATISFACTORY [sTANDING ([ LOW MEDIUM HIGH
AGENCY 1 2 3 a 5 6 7 1 2 3 4 s
1.
NONE
2.
3.
Comment on key factors determining raoting
Not Apr:licable

1 2 3 4 -] [} 7 1 2 3 4 8

4. PARTICIPANT TRAINING ) x x

Comment on key foctors determining rating
Cooperation of RLG has provided participant availability and good trainee selection.
There 1s good utilization of returned participants.
Continued participant training is necessary to assist Laos in developing a training
capability within its own health structure.

) 2 3 4 ] ] ? 1 H 3 4

5. COMMODITIES
X X

Comment on kay factors determing rating

Commodity procuremznt, storage, use ana accountavility are in confermity with good manage-
ment proceuures, USAIU commodities are sosolutely essential for providing adequate
medical care at this time.

] \ l ) 4 3 k) ? 1 2 3 a [
a0, PEHYONNEL H
6. COOPERATING ¢ . | X X
COUNTRY ;L } 7
b. oriitin . H ] x{a
Financial L l x (lang nanged) X
Commont on key factors duternuning roting

Awareness by kil Minister of Health of jroject objectives ana his personal dedication

and leadership are key fuctors in the progress wace tc dute., Other hIG personnel and inst:.-
tutions have followed his direction. There is an intent to sustain medical care and
training after U.L. inputs are terminziec, bul greitly improved iIG finances are reguired
if the medical facilities are to ve kept in ojperatior. at their rresent level of medical
care (see 111 u. 3 on page 3)

7. OTHER DONORS ! | : L
’ : X

- | S - 3 e

S Next Page far Comments on Other Donor:. !



AlD 1020-25(10-70)
PAGE 3 PAR

PRAYBG= bide550-066

PARO n AsAYT1

Ot.ner

COUNTRY

Laos PARPRAIG No.
anar h S

med‘i:d’aF'aSVI's@nw'1’5“‘11561%&!"1%"%!}15‘“2;2&}3'&%:-?s"?ﬂ' the followir,

and Looley Foundation, each with

aseistance incluaing fully staffed faci
assistance; Catholic kelief bervice prov
World Vision, Inc,
the bwiss Hed Cross proviaes a meai

technical assistance;
and baby food;

France staffs the meuical school

g: Asian Christian Service
Lug; et of over $1,000,000 annually have provide medi.
lities and sup;plies in addition to some development
iues foou, clothing and meuicine as well ss some
aonatea 1,094 MT of commodities including vitaming
cal team of 9 members in Luang Prabang;
es nureing teaching staff anda commodities

a lLao

and the UN provid

1. KEY OUTPUT INDICATORS AND TARGETS

TARGETS (Percentage/Rqte Amount)
A, QUANTITATIVE INDICATORS oMU - Y > rg:s END O
FOF MAJOR OUTPUTS ‘ p CURRENT F N F
MBS DATE | To END FY— | FY—_ | PROJECT
Number of outpatients treited ramen | 330,00 750,00? 000,000 3,000,000 3,000,00p 3,000,0%
annually.
ACTUAL 3,450,001, 200D
PERFORM-
ANCE
REPLANNED 3’ m
Number inpatients treated annuald >
ly.(Note: hospitals lost to ene Sianneo | 222000 &,300 TI3,000 | 13,000] 9,000 7,000
Fatients sent to OB Hospitals,Ne B}
satellite dispensaries take acTuaL €,V 2,050
patient load from hospitals,) ANCE 4
8,000 | 8,000] &,000 | 8,000
REPLANNED
. y 205 an. s Ta'l 20 LoTat
In-country training of medics. - -~ - i i -~
PLANNED
(anrual rate) an an —_—
ACTUAL e JV !
PERFORM-
ANCE
REPLANNED
In- country training of practica}PLANNED R e e R B R
nurses, (annual rate)
ACTUAL BlY) BlY
PERFORM-
ANCE
HEPLANNED Physical improv#ment of |present mecical|faciii ies
rstructiomrof—ho pitat—=at

B, QUALITATIVY INDICATONRS
FOR MAJORR QUTPUTS

Improved meutear Taottities

; professional LbAlD appraisal. At Site
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nurses, Farticipant training program is prov.ding

quali.iea persornel in required areas., There is a grad-.u
discernctle ::iprovement in medical care per professional
LOAID a; praisal.
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C"Eﬁrfckﬁ"-”i‘““?s o Trteaitts buﬁ&ct ros ‘e caucu'mm-——
From "GOE to 1972 there has bLeen nearly a 30% increase,
howevor greatly improved KIG finances will be required
upon rerminatior. of Li, 1D support.




s [ A .
AID 1020-2% (10-7U) | PROJECT NO. PAR FOR PLIKIVD; COUNTRY PAR SERIAL 1O.

PAGE 4 PAR 439~11-590-066 To: 11-01=7Z Laos 72=19

IV. PROJECT PUKPOSE

A. 1. Stotement of purpose as currcntly envisaged. 2. Same as in PROP? B’YES q’io
To assist the iilC to meet acute medical care necde by providing short-term medica

training and clinical facilities anu to acsist the RIG in the public health field
by providiny longer term training and training facilities.

B. 1. Cenditians which will exist when

ahove purps se is cchieved. 2. Evidence to datc of progress toword these conditions,
Training facilities preparing USAID has proviaed a building for an kN school and
sufficient medical personnel for limited facilities as neeaed for training of field
Laos, with the exception of medical personnel. (Other donors have provided other
certain specialists, medical training facilities and staff,)
Hospitals with trained lao staffs
supportea by supervisory, There has been a gradual improvement in the
warehouse and administrative Ministry of Health staff and in Lao hospital

jersonnel providing medical care, | staffs per USAID Public Health Division opinion.

i V. PRCGRAMMING GCAL
A. Statemeat of Programming Gool TO contribute Cm—fm‘meﬁuﬁnmmed_'—

sufferin; and disruption, maintaining necessary government services and improving the
social infrastructure by meeting the Health LFCTCh goals of helping the LIG provide medical
care to war casualties ana refugees, provide meaical facilities and training including MCH
and integrate them into the KLi meuical service, and provide for the physical ana economic
betterment of future Lao generations through improvea Public Health and NCH .

8. Will the achirvenwnt of the project purpose moke a wigniticont coat Lutian to the progrumming guol, given the magnitude of the national
problem? Cite evidence.

Yes, The h1G lacks the facilities anu trained personnel to carry out an effective village
health program, Completion of this project will ;reatly assist in remedying the situation.
16 finances, however, will not be aule to co.tirue the program at its present level of
operation after UuAlD assistance is terminatea, vut may be sufficient for an adequate
peacetime propram operuting at a lower level ¢l .suical care,
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