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Fublic Health Development - Ojeration brothernooa, lnternational

6. PROJECT TUDATL LATL LT §-tioP 8. DATL LATEST PIP 9. DATE PRICH PaR
DURATION: Began FY __GQL Ends FY 7L 11-10-70 H#l
10. U.5. a. Cumulative Obligation b. Current FY Estinated c. Estimoted Budget to com tetion ‘
FUNDING The Prier FY: B 835 000 Budger: 31,302,000 After Current FY: § 2, 1:900__ _
t1. KEY ACTION AGENTS (Zontractor, Participating Agency or Voluntary Agency)
o, NAME b. CONTRACT, PASA OR YNL.. AG. NO.
Operation Brotherhoou International, Inc. AIL-439-423 .~

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X)
N B. LIST OF ACTIONS C. PROPOSED ACTION
USAID] AID/W | HOST COMPLETION DATE

PL-ABE NOE: [This project has been proposea to Congress for financing with support-

ing assisiancg apjropriations and therefore nas been Justifiea to the U.5. Congress as
important |to anu in support of ... Foreign tolicy obJectives of a poliftical and security
nature., 4s sych, its primary jpurpose or ;urposes are not uevelopmentall, but rather its
inpxt to the gconomy of laos serves a larpyer purpose for which it is orle of the many
asuibtanct todls., It therefore must we wvaluated in this context ana rot purely es a
techhical jassistance project wuose primary ;urpose is economic ana/or docial development ,

This| is the fdurth !4k preparcus for this .rolect anu no new actions are requested as a
result of ithidg periouic apjraisal at tiis vime, However, the use of tHis FAL and the
Project logical Framework during the annual Lirector's Frogram Review may result in
new hctiotis orl emphasis., Continuous monitoring will be naintained to deternine most
effective|UsAID assistance possible witiin mission limitations. The Ogeration
Brotierhoou fdecilitics have ueer integratec :.to the I\LG rnational health system but the
RLG requires gonsicerable outsiue assistince in their managemnent, operdgtion anu
mathenan €. iAdvice ana assistance will norua.ly be to help ana encoura,e LLL to
imfrove ils own capabilities :ra oblain assistance frow other donors. Action will be
to provioF timely ana appropriste assistance as the opportunity arises|

*Finel contrifution cate is basea to « ,recl extent on security situation and the
aevelopment of Lao professional capet-.iticvs anc cannot e readily detérmined at this
timg.,

O, REPLANNING RLQUIRLES E. DATE OF MISSICN REVIEw

REVISED OR NEW: Dpum- e L_. S LRI l lmo/c Dmo/p,‘r / /

‘ _ . S - P, .,
PEOIVCT MANAGEI: 1Y RPLD NAMU, LIGNLD 911, Ant E T OTON: TYRFUD NAM SIGNED (NITIALS AND DATE
F. A. ticCreedy, N.L. ‘ / K cherles L. #ann, Cirector T
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Il. PERFORMANCE OF KEY INPUTS 251D ACTION AGENTS .
- B, PERFORM, ..CE AGAINST PLAN C.MPORTANCE FOR ACHIEVNG
A, INPUT OR ACTION AGENT — ,) — PROJECT PURPOSE (X)
CONTRACTOR, FARTICIPATING AGENCY G VOLUNTARY | Faciory | 57 .FACTORY [sranping || Low MEDIUM HIGH
AGENCY . 1 oo 4 s s 7 1.4 2 3 4 )
' Operation brotherhiood, Int'l, x x

3.

Communt on key factors determining rating
The contractor provides acute meuical cure by assisting the IIG to manage, operate and
maintain meaical facilities, Unaerstanaing of project purpose is adequate anu relations
with host country nationals are superior, Loc:cl staff training and utilization are as
planned. Technical yualifications, resporisiveness to AID direction, and adherence to
work schedule are as planned. Frianning sna management, canaor and utility of required
reports and management of comuodities are as plannea,

1 2 3 4 ] [ ) 7 1 2 a 4 ]
4. PARTICIPANT TRAINING None
Comment on koy factors deternining rating
' 2 ' 3 a s s 7 ' 2 3 4 )
5. COMMODITIES i x
1

Commant on key factors determing roting

Commodity procurement is supervised by iLvAIl l'roject Manager,

Lommodities appropriate to project neeus, timeliness of procurement and end use
delivery are «s planneu. Commooities are auequately stored, appropriately used
with proper recorus, accounting anu controls.

o T ] vy o2 ] 3 4 5 ) 7 ' 2 3 N [
o, PUHSONNIL
. COOPLRATING ' | X X
COUNTRY e - —--vl--—-— e
1
b, OTHE N , :
e financing L | x ‘lonk term) x
Comment on key foctors duternuning rating

RIG personnel assignea to the project have the requireu technical skills as planned,

They accept the assigruent ano associate ithewselves with the project purpose, Host
government cooperation and legislative changes relevant to the project are as
planned. There is an intent to sustain the project after U. S, inputs are terminated,
The RIL will be able to sustain the project il iraining programs conducteu by other
projects and donors are successful anc tnerc are sufricient incentives for the traineu
personnel to remain with the hlG. Also, the econcny of laos must improve
sufficiently to permit Lao payment ol meuic:l expenses.

7. OTHL R DONOHKS N A
e

.

- Gema . eer e e —_

(See Next Pagn for Comments on Other Donais)
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I, 7. Continned: Comment on key factors determining rating ot Jther Donors

Llthough there are no udirect contrivltiony wo this proje-t, continued contributions
of other donors in the rield of meuical training zre very important if the LIL is to
take over the coamplete operation anu stafiing of the hospitals.

INl. KEY OUTPUT INDICATORS AND TARGETS
TARGETS (Percantnge/Rate /Amount)

A. QUANTITATIVE INDICATORS

CuUMU- v
FOF MAJOR OUTPUTS Cumu- CURRENT FY %9 END OF
PRIOR FY | TO DATE | TO END Fy_23 | Fv_74 | ProsECT

. (000}
(cumul:_tlve) ACTUAL

akceC™ | 1,300, 1,378.

Number of outpatients treated|PLANNED 1,125, 1,216, | 1,440, {1,565, | 1,690. 1,690.

REPLANNED 1,510, 1,710, 1,860, 1,860,

PLANNED
Number of inpatients treatea | (a06) 115. 122, 140, 160. 180,  180.
(cumulative) PERFORM. 115.0 123, ‘ B

ANCE

REPLANNED

See B, 1

PLANNED 120! 120 120 120 120 below

lotal OB personnel on board.
120 120

REPLANNED

sumner clinical training of [PLANNED 210 240 2L0 270 310 310
30 1L medical students. .
(cumulative) PEHEORM- 20 |

RUPLANNED

B Ron MAson Gu TGS O COMMENT  There are 550 Lao (USAIL paid) in OE-assisted

. hLG meuical facilities. The previously planned reducticr.

" Staffiny of hospitals by of Ob contract personnel has been delayed inasmuch as
hLG personnel, patient worxload has more than doubled since 1968,

2, COMMENT:

Improveda kil technical,
supervisory and manapement
capability.

bince 196t , 137 h1GC persornnel huve been assigned
to tne project.

3. COMMENT:
Increase in RLG ginistry RLC MirZstry ol rwzlth buayet has increaseu annually,
of Health buaget. witn a votal iicrease of nearly 30% from 156€ to 1972.

Ureater incrcases must be maae if the kLG is to sustain
the project uncer contract completion., # poscible
i alternctive is & lesser degree of medicsl services,
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Y. PROJECT PURFOSE

A. 1. Statemen! of purpose as currently envisaged. 2. Same o3 in PROP? D YES D NO
To provide acute meuical care by assisting the LU in managing, operating ana
maintaining wedical facilities.

B. 1. Cenditions which will exist when
above purp se is echieved. 2. Evidence to date of progress toword these conditions.

Regional hospitals with trained Increase in RIG professional and semi-

Lao staffs supporteu by professional staffing of Operation Brotherhood
supervisory, warehouse and hospitals,

administrative persornel

care, On-going on the Job training of RLG personnel.

Adecuate physical facilities with good commodity
support.

(See 11.A.6 "Cooperating Country" on page 2
analll B.1l. "Qualitative Indicator" on page 3
for further comments on progress).

TRStaEtErent ol T ORI U8y ARG R ANBING COAL
A, Statemont '«;-l-lf.‘.,—‘;:_z:m-‘n—‘; Goal i 2 *

suffering and disruption, maintaining necessary government services andg improving the socisl
infrastructure by meeting the Health LFUICK poals of lielping the hlG provide neaical care to
war casualties and refugees, provide meaical tracilities ana training, including NCH, an
integrate them into the kLG medical service, and provide for the physical and econonic better-
ment of Lao generations through imjrovea public health and maternal and child health care,

8. Will the achievenent of the projact purpone make o wignificunt cantribution 15 the programming guwal, given the magnitude of the national
problom? Cite evidence.

Yes, The inlG lacks the buaget, facilities ana trained personnel ic carry out an
effective medical jrogram o% tnis scope. (ompletion of this project wiii greatly
assist in remedying this situation.

To aate tnere are 551 lao worhing in ine Ove-aticn Lrotrnernood program,

These incluue 4 mecical doctors, € mecicel aosisvants, 26 nurses, 62 nurses's aides,
129 practical nurses, 25 clerical, 19 wcninicirative ana 20 naintenance. For
technicians, there are 5 pharmacy, 13 cental, 14 X-ltay ana 22 laboratory.





