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6. PROJECT F7.AT l 
LATL'I hOP I. DATLO LA I EST PiP 9. OATE PRIOFl PoR 

DURATION: Pog,7n FY 6 EnJs FY.. i1-10-70 
10. U a. C altive Obligation b. Current FY Eslin,otcd c. Estimated Budget to com letionFUNDING I'ThruPri, FY: ,335,OOO Budle,: s1,302,0O After Current FY: $ 2,481,000 

11. KEY ACTION AGENTS (Controctor, Pattcipoing Agency or Volunfary Agency) 

o. NAME b. CONTRACT, PASA OR VOL.. AG. NO. 

Operation brotherhoou Interriat:ori!a, Inc. AIL-439-423 -

I. NEW AC'IONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATIONA. ACTION IX) 
. AIO X B. LIST OF ACTIONS C. PROPOSED ACTIONIISAIDI AIDIW HOST 

COMPLEIION DATE 

L,A N E: 
 his project has been proposea to Congress for financing with support
ing Psbis. an. apropriations and therefore nas been justifieu to the .5. Congress as 
important to nu in support of U.L. Forein lolic, objectives of a pol tical and security
nat e. s s ch, juri.obe ;urposes not rather itsI its primary or are oevelopmental , but 
input to he conoiJ of Laob servz a larver purpose for which it is ore of the many
asbi~tanc to(is. It therefore ruubt o ":vaJate in this context ari rot purely ns atech ical a~s ,tance project wiiose priniary ;urpose is economic ana/or focial development.

This is t, e flurth I 4h preparu.. for -roect anu actions arctiab no new requestea as a 

result oftithad periouic apl-ra.sal at t Iis Lime. However, the of ttis FAK and theuse 
Proj, ct L ,,ic~l Framework durint, the arinual Lirector's Frogran, Review fay result in new Factio is on enphasis. Continuou .5,nitorin, will be maintained to cetermine most
effetive boA iDassistance possible w:tri,.ssion limitations. The Oeration 
Brotierho a f cilities have Leer, intcLrated -,.to the hLW national health systcm but the
nLc , equikes, qonsioer;ile outsk;e assistance 1n their management, oper tion anu
mairkenar4e. !Advice an assistantce will nor.I e to help ana encou a~e hlL, to
iniir ove its o n capabilities ;.r.a outain assistance from other donors. Action will be 
to ovioc it ely ana appropriate as-sistance as the opportunity arises 

*Fi 1 cojtri ution ate is baeu to a j(E ,t f.xtent on ecurity situat on and the 
aev loi:me t o Lao profe-biorial capC_. itics zrnc cannot ue readily det rmined at this 
0. NOPILANNIN:. I' LQUItlL;, .. . 

D. -H N --1i 
| DATE OF I SICN REVIEdt 

RZS0Rvsr L.. . 
NVW: 

-
.. PhCo/c ElPI' /o,

MA. AO 1y PC N L. .T ,,; TYIL.: N AM 'SION.U !41TIAtL- AtO DATE 

1. A. CcCreedy, X.L. C.rles A. iann, Director 
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II. PERFOROANCE OF KEY INPUTS A'ID ACTION AGENTS 

A. INPUT OR ACTION AGENT B. PERF')RM;. CE AGAINST PLAN C.INPORTANCE FOR ACHIEVING 

'Al ! PROJECT PURPOSE (X) 
CONTRACTOR, FIAHTICIPATING A&,LNCY O.0 V6L|,NTARY V AL Z)i V"'ACTORY STANDING LOW MEDIUM HIGH 
AGENCY 4 5 I 2 3 4 5 

1. Operation brotherhood, int'l. x X 

2. 

3. --

Comment an key factors determining rating 

The ccntractor provides acute meuical care uy assisting the hfLG to manage, operate an~d
 
maintain meaical facilitiRs. Unuerstanaing of project purpose is adequate and irelations
 
with host country nationals are superior. Loc.l staff training and utilization are as
 
planned. Technical qualifications, resporibiveness to AID direction, and adherence to
 
work schedule are as planned. Iiannir4: ano management, canaor and utility of required 
reports and mariageznent of conmiouities are as planned. 

4.PARTICIPANT TRAINING 4one516 I'll 171I2 131415 
Comment on koy factors determining rating 

4 1X 1l6i 1 7- 1 2. J: J5. COMMODITIES 

Comment on Irey factors doterming rating 

Commodity procurement supervised by LAlI. 1naer.is ProJect 

Uommoditieb aplropriate to project neeum, timeliness of procurement ana end use 
delivery arc 1,s planneu. Commodities are auequately stored, appropriately used 
with proper recorus, accounting anu controls.
 

A. C01,,,RATING X X 
COUNT I tY- d -- i - - ----

Comment o]n Ikey fo, rts dolrrt.iuihg tu fx_ 

RIB personnel assignea to the project have the requireu technical skills as planned.
 

They accept the absign.!.ent an a~soc,.ate theiabelves with the project purpose. Host 
government cooperation ana legislative chan es relevant to the project are as 
planned. There is an intent to sustain the pro-ject after U. b. inputs are terminated. 
The RWI will be able to sustain the project Lf LraininE programs conducteu by other 
projects and donors are successful anc tnerc are sufficient incentives for the trained 
personnel to remain with the hLG. Also, the econor.y of Laos must improve 
sufficiently to permit Lao payment of meuicil expenses. 

7.0TNW R DONOIRS N.A.*.--.-.'---i. 1~117 1 j1(See Next O Dow-) L.L.- I I

(See Nc©t Pog,, (,,, Conmme,,t.. on Otd,', D-,,,,,,.J
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II. 7. Contin,,ed: Comment on key factors determining rating l ):her Donors 

Although there Lre no uirect 	coritriLLtior -uothi6 proje.-t, continued contributions 
of other uonorb in the fielu 	of ;r.eical tr,.inin _re very important if the JL is to 
take over the complete operation ani btaffin of the hospitals.
 

III. KEY OUTPUT INDICATORS AND TARGETS 

TARGETS (Per&4aaq&4qat*Amount) 
CUMU- CURRENT FY END OF 

A. QUANTITATIVE INDICATORS 
For MAJOR OUTPUTSFU TO UFT SL A J O O A T i V E Y . _ Y . E N DOJ E F 

PRIOR FY TO DATE TO END F__73 F PROJECT 

Number of outpatients treated PLANNED 1,125.1 1,21E. 1,440. 1,565. 1,690. 1,690. 
(cumulative) 	 PERFORM-ACTUAL


RNCEM 1,300. 1,378. ___ .,_ -' . ______ 

REPLANNED 1,510. 1,710. 1.660. 1,860. 

PLANNED 1 122. 140. 160 180. 180.
 
Number of inpatients treatea .15 2. O 0 8 0
 
(cumulative) 	 ACTUALPERFORM- 1l 2
 

ANCE 5. 123. 

REPLANNED{
 

PLANNED 120 120 	 120 120 120 bee B. 1
lotal Ob personnel on boara. 4 	 below 

ACTUAL I 
PERFORM-
ANCE 120 120 

REPLANNED
 

bumer clinical trainint, of PLANNED 210 240 240 270 310 310
 
30 1,U, medical students. ACTUAL
 
(cumulative) ,FRCF2ORM-
ANCE. 210 

RFPLANNED
 

0. QUALITATIVA INDICATORS COMMENT 1here are 550 Lao (OSAID paid) in O-assisted 
FO14 MAJO14 OUTPUT-S 

,L meuical facilities. The 	previously planned reaucticr.
"taffiny of hospitals by of Ob contract personnel has been aelayed inasmuch as 
h1i; personnel. patient worKload has more than doubled since 1968. 

Intprovea 11, technical, COMMENT: 
sujpervibory and iana~eient Zince 19b, 137 hfiL personnel have been assigned 
capability.	 to tne pro-ect. 

3. 	 COMMENT! 
Increase in RiLG irJ~ty 	 h1L :,..fit of i:ulth bualet has increases annually, 
of Health buaget. 	 with a total iicrease of nearly 30% from 1968 to 1972. 

Greater increaseb must be maae if the kG is to sustain 
the project uncer contract completion. P,pos.ible 
alt:'rZiLtive is a lebher aegree of medical servi.ces. 
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V. PROJECT PURPOSE 
A. I. 	 Statement of purpose as currently envisaged. 2. 	 Some as in PROP? LIYES D NO 

To provide acute meuical care by absisting the FIL in managing, operating ana
 
maintaining medical facilities.
 

a. 	 1. Ccnditions which will exist when 
above purpi se is cchieved. 2. 	 Ev;dcnce to date of progress toward these conditions. 

Regional hospitals with trained Increabe in RIL professional and semi-

Lao 	staffs supporteu by professional staffing of Operation Brotherhood
 
supervisory, warehouse and hospitals.
 
administrative personnel
 
care. 
 On-Going on the job training of RLG personnel.
 

Adequate physical facilities with good cormodit)
 
support.
 

(See II.A.6 "Cooperating Country" on page 2
 
analII 13.1. "Qualitative Indicator" on page 3
 
for 	further comments on progress).
 

7t rit--of i"rozaflu~dn , _ toal V. PROGRAMMING GCAL 
A. S?,eN..A.. ......1
'0, 	 e..f,,e allz;inting ..ae.dsuffering and disruption, maintainint, necessary government services ana improving the socl 

infrastructure Uy meeting the Health Ljl,-1i6 kg.oals of helping the bWi provide meaical care to 
war casualties and refugeeb, provide medical facilities anu trainin!, includin; MCH, an,
integrate them into the IiLG medical service, and provide for the physical and econoic better
ment of Lao generations through imi rovea pulic health and maternal and child health care. 

0. 	 W.ll th. o h-e-it of t1, pr.'act purp.o rook,,a ugn,1c.o.t corbtation :z) tho progeonming goJi, given th magnitude of the notional 
rro lr4,lCite eC. ce.vli

Yes. The ;iL lacks the budget, facilities aiu trained personnel to carry out an
effective medical 1,rogram of tnis score. Completion of this project will greatly
 
aasibt in remedying this situation.
 
To oate tnere are 551 Lao wor~.in4 in ;ne )tc-':tjcz! hrotreriiood program.

These iricluue 4 mcical coctorz, I ae icCE .-dsiants, 26 nurses, 62 nurbes's aides,

129 practical nurses, 25 cleric~i, "'9 :ini-.rative aria 20 maintenance. For
 
technicians, there are 5 1harmacy, 13 aental, 14 X-Ray ana 22 laboratory. 




