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PROJECT APPRAISAL REPORT (PAR) AAD - 202 -F|
(U-446) Seo M.O. 1026.1 UNCLASSIFILD 439-11-520=-0066, |
002 PAR 0. ] DAY] vr.| 003 U.S. OBLIGATION SPAN 004 PROJECT TITLE . ; 7
asor: fqTelifs k] FYE B | wwervf §1 (PUBLIC HEALT! DEVELOPMENT--
005 COOPERATING COUNTRY - REGION - A1/ W OFFICE OPLRRATION FROTHEREOOD
LANG s e
. e e 006 FUNDING TABLE AR lgp
AID DOLL AR ) PERSONNEL SERVICES |PARTICIPANTS] comMODITIES |OTHER cosTs
EiNancine. TOTAL T%(i'g'f con DIR co DIR con DIR coN
< ON- . N- . - . .
OBL:(:OAOE;ON“ {NON-ADD) A0 PASA TRACT PASA | TRACT PASA TRACT| PASA | TRACT
CUMULATIVE - h
NET THRU
ACTUAL YCAR
_(FY19¢9 ) fp, 631 Ju,0780 20 | - 4,009 ) - |- 2,484 | - 49 | 89
PROPOSED .
OPERATIONAL
YEAR
- nn -
_EY18,4 ) | 70l 56C - - 1560 - - 3710 e
CCC VALUE OF P.L. 480 Thru Actual Operational Year
COMMODITIES ($00C) — Year , P[ogram

e _ 007 IMPLEMENTING AGENCY TABLE
If contractors or pamcmatmg agencics are emplo,'ed enter the name and contract or PASA number of each in appiopsiate spaces below;
in the case of voluntary agencies, enter name and registration number from M.0. 1551.1, Attachment A. Enter the appropriate descrip-
tive code in columns b and c, using the coding guide provided below

TYPE CODE b TYPE CODE « a. TYPE {d. ..
- CODE CONTRACT/ LEAVE
i us CoMTRACTOR 0. PARTICIRATILG IMPLEMENTING AGENCY PASA/ BLANK FOR
. . CON TOR GENCY
3. THIRD COUNTRY 1 UNIVERSIT ¢ e e b. | e VOL AG NoO. AlD/w UsE
CONTRACTOR 2. NOM-PROFIT . NLCHEEN
4. PARTICIPATING INSTITUTION " GPIOGATTON BnAQTrELRYOOD
AGENCY 3. ARCHITECTURAL & Teopai i T 1 T 1 A AT _pannan2
8. VOLUNTARY AGEHCY ENGINEERING TR AT I TR Ay b
6. OTHER: 4. CONSTHUC 10N 2.
5. OTHER COMMERC 1AL
6. INDIVIDUAL
7. B THER: 3.

U PART | -~ PROJECT IMPACT
I-A. GENERAL.} NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY.

This summary narrative should pegin with a briel (one or twu paragraph) statement of the principal events in the history of the project
since the last PAR. Following this should come a concise narrative statement which evaluates the overall efficiency, effectiveness
and significance of the poject from the standpoint of:

(1) overa'l performance and effectiveness of project implementation in achieving stated project targets;

{2) the contribution to achievement of sector and goal plans,

(3). anticipated iesults compared to costs, i1.e., efficiency in resource utilization;

(4) the continued retevance, importance and significance of the project to country development and/or the furtherance of U.S. objec-

tives.

Include in the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can
best be done after the rest.of PART | is completed. It should integrate the partial analyses in |I-B and |-C into an overall balanced
appraisal of the project's impact. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation in the
previous PAR has not significantly changed, or if the project is too new to have achieved significant results, this Part should so
state.
0C8 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 | as necessary):

Te Follovine chanres :ave occured since the last PAR dated
Septamber 15, 1268:

-
(D

In May 1967 the Attopeu team which was ‘emrorarily working in Pakse
was transferved to Dan !ouei Sai to assist the PLC 1in devclonmnn?_of
the provincial hoswital. Yiew medical training facilities WA;cﬂAare
I ; .

DATE/

MISSION DIRECTOR SenaToRe 77, . v /
APPROVAL ~==ji- K ' / F el ./ l\ 12-9-£9
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SECURITY CLASSIFICATION pRoJEET RUNBER T
UHCLASSTELLID 439-11-590-966
PAR CONTIHUATION SHEEY

This sheet is to be used for any Narnrative Scctions for witich sufticient space has not been provided on the form. Identity each
nazgs(lve_!:y its Part and Seution Desipnatiog,

deseribai under the Villaae iealth DPAR have influenced project
nhase-out (see nararraph under (4) helow),

(1) Overall sorformance and effectiveness of project implementation:
fssentiallv the same exeapt tarsets covering medical students trained
have hern imnroved - see 009, Page 24 and 012 on pege 3.

(?) The contributions to achievement of sector und woal plans:
o ehangea,

(3) snticiwated roesults comparad to costs:
Hoochanra,

(4) 'The continued relevance, importance and signilficance:

i'a Chanse. Yhe final U.S. contribution has chanpad, howaver.
The eclosing of many oo medienl facilities and the greatly reducad
oaevation of athers woul i bo politically damagins to the LG, Toe
newly plann-: school for trainins Lao nodical versonnal now cives
ona Fap cortinung efinctive oparction of soma O faeilities after
the lovapture of Tilirino madical tersonnal. It is estimated t'at
A tuo-yeay eutension of the serviees of Lome Pilirino parsennal
mav avoid a4 drastic dron in toan oneliryv of nedical care, e RLG
and USSTi save epae! to this axtension ani the final centribution

Aate has oaon changed to Y 75,

UHCLASSIFIED
PRINTED 948 SKCURITY CLASSIFICATION Page No.
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L

PART 1-B — PROJECT EFFECTIVENESS
1-B-1 — OUTPUT REPORT AND FORECAST — (See detailed instructions)

2. ACTUAL AND FLANNED OUTPUTS (ALL DATA CUMULATIVE)
is section is designed to record progress toward the achievement of each project 4. 5. 6.
JDE hi esie prog ! /158 AS OF PRIOR -
10. output target which was scheduled in the PIP, Part 1I. Where progress toward a ACTUAL JUNE 30 PLANNED PR$é$iE_D
‘JCS’/EW target is significantly greater or less than scheduled, describe reason(s) beneath cUM. TO 7307 - BY NEXT FOR
DATE ad J/ 008 /20 /04 JUNE 30 PROJECT
NLY the target. pLAﬁ)NEb - A(:/Tﬁ';( L 7 LIFE
For [isccl vy 17000 reetant outnuat tarcoats
are ag FAl1ogg:
!
147 27 171 iy 147
150 158 150 187 339

Lo losvitalizaticn of acutelv ill oatients
5. Jutenaticit care of acutalv 111 onatients ThIpenl 700300 005,003 775002 1.5 mil.
il Uhtirates|in last|PUr ere aivti.

UICLASCTY T

SECURITY CLASSIFICATION Pagez

PRINTED 9-68




AID 1020-28 B {7-68)

SECURITY CLASSIFICATION PROJECT NUMBER
HNCLASSTPIED 11310-11~590-066
PART |-B ~ Continued
010 B.2 -~ OVERALL ACHIEVEMENT Of PROJECT TARGETS

Place an **X*' within the bracket on the following seven-point scale that represents your judgment of the overall progress towards project targets:

L | . | | 1

Unsatisfactory Satisfactory Outstanding
PART |-C . PROJECT SIGNIFICANCE
on C.1 — RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.0. 1026.1)

This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals. List the goals
in col. b and rate potentia! and actual project impact in cols. ¢ and d.

ar SCALE FOR COLUMN ¢: 3= Very hinportant; 2= lmportant; Ce d. ACTUAL
1= Secondary Importance POTENTIAL '%’;:f_TT%N
cooE SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; IMPACT oN | DATE
(AID/ W 1= Unsatisfactory,/Marginal \F PROJECT To
O:iEY) b ACHIEVES PROGRESS
* SECTOR AND PROGRAM GUOALS (LIST ONILLY THOSE ON WHICH THE TARGETS E’:ﬁsﬁ;";:"
PROJECT HAS A SIGNIFICANT EFFECT) STAGE
Improve manarenent and oneration of acute
modical facilitien in lLaos. ? 2
Tnerease offectivencss of public hiealth
facilities in lLaos. 3 2
Irain Lno nationials to help meat tie
norulations nead for health oara, 3 ?
Interrate manas-ment and operation of Operation
Prothoriinad prorTram into a toyal Lao Sovernment
Jatlonal oo lth Systen, 1 1

For goals where column c. is rated 3 or 2 amd column d. is rated 1, explain in the space for narrative. The narrative should also
indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of
the project targets, i.e., is there a substantial risk of the anticipated impact being forestatled by factors not involved in the achieve-
ment of project targets. If possible and relevant, it also would be useful to mention in the narrative your reading of any current
indicators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note
must be identified by the number of the entry (col. b) to which it pertains.

012 NARRATIVE FOR PART {-C.1 (Continue on form AID 1020-25 1):

NWATRATIVE I PREVIOUR DA APPLING ITTH FOLLOWING ADLITION:

(4)  Personnel sitortase stould De helnad within five years by
doctors roturnine from trainine abroad and by the new training
facilities. That is, nw [l school At 'lahosot lospital and an
MO medical achool starting about Jctohaer 170, See 028 on Page 3,

UNCLASSITIED

PRINTED 0.08 .SECURITY CLASSIFICATION . Page 3
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Ry LA AT B LASSITIED PROJECT 42N _590-066

PART |.C -- Continved

C.2 - GENERAL QUESTIONS

MARK

These questions concern developments since the pnior PAR. For ea 1 queslion place "Y'’ for Yes, **N'' for No, or ‘’NA’’ for Not IN
Applicable in the right hand column. For each question where *'Y'' is entered, explain briefly in the space below the table, THIs
coL.
013 Have there been any significant, unusual or unanticipated results not covered so far in this PAR? N
014 Have means, conditions or aclivities other than project measwes had a substantial effect on project output or accomplishments? Y
e
015 Have any problems arisen as the result of advice or action or major contributions to the project by another donor? i
016 If the answer Lo 014 or 015 is yes, or for any other reason, is the project now less necessary, unnecessary or subject N

to modification or ear!ier termination? o
017 Have any important lessons, posilive or negative, emerged which might have broad applicability? Y
018 Has this project revealed any requirement for research or new technical aids onwhich AID/W should take the initiative? N
L]
019 Do any aspects of the project fend themselves 1o publicity in newspapers, magazines, television or films in the United Slates? Y
020 Has there been a lack of effective cooperating country media coverage? (Make sure AID/W has copies of existing coverage.) M
021 NARRATIVE FOR PART I-C.2 Identify each explanatory note by the numbar of the entry to which it pertains. (Continue on

form AID 1020-25 | as necessary):

STHCE LAST P oo TOLLOWING OV AN08 AL TaK PLACE:

N1y, U915 fila meptioned in Lhis section of last PAR has been
completed,

UNCLASSIFIED
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SECURITY CLASBIFICATION FROJECT NUME ER
UNCLASSIEIED 439-11-590=06G6

PART Il ~ IMPLEMENTATION REPORT

_W-A - STATUS OF SCHEDULE

022 A-1 —-!NDIVIDUAL' ACTION& (éee dutu'h:d-xusttuctiOnS M.0. 1026.1). This is a listing ¢f major actions or steps which were scheduled

for physical start or contiruing implementation in the reporting period as reflected in the Project lmplementation Plan, Part ).

(a) (b) sTATUS -~ PLACE AN "'X'* IN,
ONE COLUMN
PIP MAJOR ACTIONS OR STEPS, CAUSES AND RESULTS
ITEM OF DELAYS; REMEDIAL STEPS m (2} (3)
NO. BEHIND ON AHEAD OF
SCHEDULE SCHEDULE SCHEDULE
1.| Inerease medical conferences and clinical
research nrojects in Oneration Nrotherhood-
N . A
staffed hospitals. o
2.1 Ixkpand publie health ovhysical facilitices 1n
. , .
Vientiane, b
3.] Increase nunmber of lectures to women ‘
attendine pre-natal and well-babv cliniles. A
W | et sureical wine at 07 Viertiane Hessital
D ‘ ‘ g
was completal Auoust 1960, I
5.1 Trainirc procran for 37 oractical nurses to
Lo conpleted Hovember 1709, :
e, conduct tradiningeg procrans for Lao maedical
1w
studento. ) X
7.1 ITnereass mabor of o nhysiclans working -
in these hosnitals., o
8.1 Phanm=out of 0i nopsonnel {rowm seven 0L
honnitalo. A
g.0 Planned onlarcemnent of nadiatric unit at
- . \"
Vientiance Lospital, :
11,0 Planned inernasineg size of Savaboury hosnitafl ‘
to double the had capacity.
UNCLASSITIED
PRINTRD 8.08 SECURITY CLASSIFICATION Page 5
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PROJECT NUMBER
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PART

Il = Continued

023

I1-A.2 - OVERALL TIMELINESS
In general, project implementation is (place an **X*’ in one block):
_{a) On schedule
{b) Ahead of schedule
BLOCK (c): If marked, place an X in (c) Behind schedule X
any of the blocks one thru eight that (1) AID/W Program Approval
apply. This is limited to key aspects of (2) Implementing Agency (Contractor/Participating Agency/Voluntary Agency) R
Impleme.ntation, e.g., timely dgllvery of (3) Tec hnicians
commodities, return of participants to (@) Participants
assume their project responsibilities, —
cooperating country funding, arrival of (5) Commodities (non-FFF) ”
technicians. (6) Cooperating Country X
{7) Commodities (FFF)
(8) Other {specify).

11-B -- RESOURCE INPUTS

This section appraises the effectiveness of U.S. resource inputs. There foliow illustrative lists of factors, grouped under Implementing
Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resources. in
the blocks after only those factors which signiticantly affect project accompliishments, write the letter P if effect is positive or satis-
factory, or the Ie—tte_rﬁif effect is negative or less than satisfactory,

1. FACTORS-IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency)

024 IF NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of required reports
PROJECT. PLACE AN 'X'" IN THIS BLOCK: 033 Promptness of required reports

025 Adequacy of technical knowledge e _“_’.}193_4 Adherence to work schedule

026 Understanding of project purposes R _Nf[j-_plﬁ_Working relations with Americans

027 Project planning and management o jl 036 Working relations with cooperating country nationals

028 Ability to adapt technical knowledge to local situation 2037 Adaptation to local working and living environment

029 Effective use of participant training element | Y038 Home office backstopping and substantive interest

030 Ability to train and utilize local staff Y639 Timely recruiting of qualified technicians

031 Adherence to AID administrative and other requirements

040 Other (describe):

2, FACTORS-PARTICIPANT TRAINING

041 IF NO PARTICIPANT ELEMENT IN PROJECT.

PLACE AN ''X' IN THIS BLOCK:

TRAINING UTILIZATION AND FOLLOW UP
1052 Appropriateness of original selection

<

PREDEPARTURE
042 English language ability

053 Relevance of training for present project purposes

043 Availability of host country funding

044 Host country operational considerations (e.g., selection

procedures)

054

Appropriateness of post-training placement

055 Utility of training regardless of changes in project

045 Technical/professional qualifications

056 Ability to get meritorious ideas accepted by supervisors

046 Quality of technical orientation

057 Adequacy of performance

047 Quality of general orientation

958 Continuance on project

048 Participants’ collaboration in planning content of program

059 Availability of necessary facilities and equipment

049 Collaboration by participants’ supervisors in planning

training

060 Mission or contractor foilow-up activity

050 Participants’ availability for training

061 Other (describe):

051 Other (describe):

UIICLASSIFIED

PRINTED 0.08 SECURIT
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UNCLASSIFIED 439-11-590=-0606

PART {1-B -~ Continved

3. FACTORS-COMMODITIES

PLACE AN X"* o082 00y 064 Y
IN APPROPRIATE § #pr NON-FF P X oMo ¢y 072 Control measures against damage and deterioration 1

BLOCK: ELEMENT in shipment.

065 Timeliness of AiD/W program approval (i.e., PI0/C, 5 i . I
Transter Authorization). A 073 Control measures against deterioration in storage.

066 Quality of comnwdities, adherence to specifications, 074 Readiness and availability of facilities. I
marking. ‘ ) o

067 Timeliness in procurement or recomtitioning. ﬂ 075 Appropriateness of use of commodities. !

v— s s ——— Vo e e camf cam e Seemiim e b (e o e e RSt 04 20 = S © S a - ———— A —r—— > S ——
068 Timeliness of shipment to port of antry. 076 Maintenance and spares support. T
069 Adequacy of port and inlang storage facilities. 077 Adequacy of property records, accounting and controls. by

078 Other (Describe):
070 Timeliness of shipinent from port to site. { )

071 Control measures against loss and thefl. H

Indicate in a conclise narrative statement (under the heading a. Overall {inplementation Pcrtormance, below) your summary appraisal of the
status of project implementation, covering Loth significant achievements and problem areas. This should include any comments about the
adequacy of provision of direct hite technicians as well as an gverall appraisal of the comments piovided under the three headings (b, ¢ &
d) which follow, For projects which include a dollar input for generation of local currency to meet local cost requirements, indicate the
status of that input (see Detailed Instructions).

Discuss separately {under separate headings b, ¢ & d) the status of laiptementing Agency Actions, Participants and Comniodities, Where
ahove listed factors are causing significant problems (marked N), describe briefly in the appropriate rnarrative section: (1) the cause
and source of the problem, (2) the consequences of nut correcting it, and (3) what corrective action has been taken, called for, or planned
by the Mission. Identity each factor discussed by its number.

079 NARRATIVE FOK PART 1i-B: (After nanative section a, Overatl Linpiementation Peirformance, helow, follow, on form AID 1020-25|
as needed, with the following nirrative section headings: b, Implementing Agency, ¢, Participants, d. Commodities, List allnarrative
section headings in order, For any headings which are not applicable, raatk them as such and follow lmmediately below with the next nar-
tative section heading,)

a, Overadll implementation Pertormance,

nULY NYLvIol T TS suorlan IS NONTT RELOV:

N77. Jdequicy of property records, accounting and controls -
courses were held for sunply officers usine manual written
by Publie Cealth oivision Tupply Gificer.  There 1as bee:
improvernent in nroncrty pecords, accounting and controls.
Andit recommern:dations have bren completad,

UHCLASSIFIED

PRINTKD 9.08 SECURITY CLASSIFICATION Page 7


http:es(:F.ht

R R L

eviem

ot SECURITY C ASSIFICATION PROJECT NUMBER ¢ . Vel e Poa iy e

IHJFLA‘OSI]‘TY n 43911589066

T |

l " PART Il - ROLE OF THE COOPERATING COUNTRY. ! ! |

{ The following list of illustrative items are to be considered by the evaluator. In the block after only those items which significantly 4
affect project effectiveness, write the letter P if the effect of the item is positive or satlsfactocy. or the letter N if the effect of the ‘

& item Is negative or less than satisfactory.

[ SPECIFIC OPERATIONAL FACTORS:

080 Coordination and cooperation within and between ministries. » ol

¥l 1A
081 Coordination and cooperation of LDC gov't. with public and private institutions and private enterprise. "f}
i 082 Availability of reliable data for project planning, control and evaluation. j.,r ‘
i 083 Competence and/or continuity in executive leadership of project. ,r,r !
084 Host country project funding. I !
085 Legislative changes relevant to project purposes. . : ]
086 Existence and adequacy of a project-related LDC organization. o
087 Resolution of procedural and bureaucratic problems. :: !
088 Avallability of LDC physical resource inputs and/or supporting services and facilities, “L |
089 Maintenance of facilities and equipment. i: l
090 Resolution of tribal, class or caste problems. 2
l 091 Receptivity to change and innovation. :',

; 092 Political conditions specific to project.
093 Capacity to transform ideas into actions, i.e., ability to implement project plans.
094 Intent and/or capacity to sustain and expand the impact of the project after U.S. inputs are terminated.
095 Extent of LDC efforts to widen the dissemination of project benefits and services.
096 Utilization of trained manpower (e.g., participants, counterpart technicians) in project operations.
097 Enforcement of relevant procedures (e.g., newly established tax collection and audit system).
098 Other:
HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:
¢ 099 Level of technical education and/or technical experience.
100 Planning and management skills. R 1
101 Amount of technician man years available.
102 Continuity of staff,
103 Willingness to work in rural areas.
104 Pay and allowances.

105 Other: E A TR e =1

In the space below for narrative provide a succinct discussion and averall appraisal of the quality of country performance related to
this project, particularly over the past year. Consider important trends and prospects. Sce Detailed Instructions for an illustrative
list of considerations to be covered.

For_only those items inarkea N include brief statements covering the nature of the problem, its impact on the achievement of project
targets (i.e., its importance) and the nature and cost of corrective action taken or planned. Identify each explanatory note.

106 NARRATIVE FOR PART 11! (Continue on form AID 1020-25 |):

Spiepictr s

5
r

CHANGES TN THISESECTTON ARE "ASEEOLLOWS

N8k, lost country proiect funding:
Negardineg momised funding of local personnel costs at
Khong Sedone and Vang Vieng - The Royal lLao Government has
paid these only up to January 1964,

n82. There are now 18 Ilbs in Laos. /A new agreement may prnv1dn
batter adherance to regsulations forcing !iDs trained in
foreign countries to return to Laos,
See also 012-(4) Pase 3.

N99. See 088,

i ) HNCLASSIFETIED ; :
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SECURITY CLASSIFICATION PROJECT NUMBER
UNCLASSTFITD 139=-11~-590-066
PART |V ~ PROGRAMMING IMPLICATIONS
IV-A - EFFECT ON PURPOSE AND DESIGN

Indicate in a brief narrative whcther the Mission experience to date with this moject and/or changing country circumstances call for
some adjustment in project pumoses oi aesign, wd why, and ths appreximate cosl implications, Cover any of the following conslderations or
olhers that may be relevant, (3ce Delailed Instructions for additional iflustrative considerations,) Relevant experience or country situations
that weie described eatier can swply be refeienced, The speliing out of speclfic changes should be left to the appropriate programming doce
uments, but a brief indicatinn of *he type of change contemplated should be given here to clarify the need for change,

For example, changes might b indicaled ii they would:

1. better achieve program/project puiposes,

2. address more critical or higher priotity puiposes within a goal plan;

3. produce deslred resulis at less cost;

4, give more assurance of lasting institutional development upon U.S. withdrawal,

107 NARRATIVE FOR PART i1V-A (Continue on form AtD 1020-25 1):

LAST YLAR'S PAR APPLIRS WTWE SHD FoLLOWLIG CHAIGLES:

in Laos have baen improvad by the opening of schools

Training Facil : ‘ 1 ‘
! branch of the U iversity of Paris) and Rls (liahosot

for trainine
llosnital).

iti
s

[ (,)

(

lle phase-out has been postponed two years witl: the approval ol the Royal
Lao Uovernment, USAIb, and Operation Brotherhood. 1t 1s proposaed that
Oreration Peotherhicod team phase-nut aceordin~ to the following schedule:

Qa3

(Attomeu (1909) enomv action caused the team to transfer to “an Houel %ai
May 1969),

(1) VYang VYiene ard Kenghol: (I'Y 1272).
(2) hone Sedone arl Sayaboursy (Y 1273).

(3) Parsons and fan Louecl Gai (VY 1974),
(4) Vientians (VY 1975).

R IV-B .- PROPOSED ACTION
108 This pro]ecf slmuld bn {F‘inr.e an | ey in appropriate. blnck(s))

1. Confmuod 05 pres c.-mly

__Z..C"'.','ﬂl“: J .u?‘v minor ! w,.g. anthe f i, .nudo ut Mlsb-..n Iovabnot requnm_g_ submission of an omendqu PIP 1o AID D/ W),
3. Contitur ! e
4 Exvcndr-d bcvy ,nd rfs prn.u-m ‘hc-dule to (Dare): Mo, rDc:y 3’ g :_z “Explain in narrative, PROP wil fg!lo_h_r. o~
5. Substativaly revisnd, FHOP il follow.

6. Evoluated in depth to determis

ss it PH byt aot sufficient 1o require @ revised PROP). A fermally revized PIP will follow.

e its offectivenass, fiture scopa, and duration,

7. Discontinued earlier than prosen’ly schoduled Dafa ra(.ommended for termination: MO Day Yr,

8. Other. Explain in narrative,
1039 NARRATIVE FOR PART |V-B:
The twn=vear dalay in vhinse-out shoul! Lels alleviate problems of lack of
pepsonnal and alve A realistic solution to the Lan tal) e-over of NI
hospitals, Commodity support an'! minimal technical support can bHe pro-
vided throurh the Village 'walth Program aftec I'Y 1975,

UNCLASSITIED
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