
--

----

I 

AID 1020-25 i7-a8) SECURITY CL. ... SSI .. IC ... TION 
001 PRO.JEf1~MAj,J) _ 3.(J:J. _,:,/

PROJECT APPRA.ISAl REPORT (PAR) 
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YH. 004 PRO.JECT TITL.II: : /002 PAR 003 U.S_ OBL.ICO"'TION SP"'N 

PUBLIC 1!:ct)LT1; ['LVELOrnr:!IT-// 
OPDU\'fI01S r'POT! iF'W;i)O I' 
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I-.-~,--+, Thru FY ~ 

If contractors or pJrticipating agencies are employed, enter t~.e name :md contract or PASt. number of each in ilpproprlatc space:; beloW; 
in the case of voluntary al/encies, enter name and registration lIumber from M.O. 1551.1, Attachment A. Enter the appr!lpriate descrip­
tive code in columns IJ and c, using the coding guide provided below. 

TYPE CODE b TYPE CODE ~ 
------- ­ .---------.--r----.-- ­

d. ..a. 

t. u,s, CONfnACTon o. PARTICIPA1'It.C IMPLEMENTING AGENCY 
2. LOCAl. CONTRACTOR AGENCY 

3. THIRD CQIJr-.lTR" 1 UNIVEHSIT( 

TYPE 
CODE 

b. c. 

CONTRACT/ 
PASAI 

VOLAG NO. 

Lt::AVE 
BLANK FOR 
AID/W USE 

CONTRACTOR 2. NON,PROFIT 
.c. PARTICIPATING INSTI rU"'(I!\i 

ACENCY ::to AHCHITt::CTI;HAl ~ 

G. VOl-UNTA" ," AGi:::':tH.: f t:::.NCINCERING 
e. OTHER: ... CONS rf.(UC IIOfJ 

~. OTHEf... COMMERCIAL 

O. INDIVIDUAL 
,. I.,) r!"£:::R~ 

3:·-·-----·----..-----·--+--t--t------.....~~~i\I!I 

PART I - PROJECT IMPACT 

This summary narrdtlve ~I1Guld Degin with a brief (one or twu paragraph) st~tement of the principal events in the history of the proJect 
since the last PAR. Followln~ thiS ~l1ould come a concise nMratlve statement which evaluates the overall efficiency, effectiveness 
and significance of the plCJjett from tile stand[lolnt of: 

(1) overall performance dnd cffecti'lelle~s f)t 1lI'0ject illl~lelTlellt"tIlJn ill a~hleving stated project targets; 

(2) the contribution to achievement of sector and goa) plans; 


(3). anticipated lesults com~ared to costs. I.e., efflcienty in resource utilization; 


(4) the' continLlBd relevance, importance "nd Significance of the project to country develop~'~nt and/or the furtherance of U.S. obJec­
tives. 

Include in the above olJt)lIIe. as necessary and appropriate. significant remedial actions undertaken or planned. The narratlV8 can 
best be done after the rest .of PART I is completed. It should integrate the partial analyses in I·B and I-e Into an overall balanced 
appraisal of the project's impact. The narrative can reter to other sections of the PAR which are pertinent. If the evaluation in the 
previous PAR has not si~nificantlv changed, or if the project is too new to have achieved significant results, this Part should so 
state. 

DC8 NARRATIVE FOR PART I·A (Continue on fOlm AID 102U·25 I as necessary): 

r'".l.1(.' 1­ 1] .'0 .O'./~n·:,; (' cJn",-,C'"::1" ,'0" ·.... ,1Vfl.. ('Jcc.\'T'p..i• "incr. the l.:lst r!'.:'~. Jatr! .. l 
Scntem])'''!r l~), 1 ~ h 8 : 

In t'lay l~ G'J 'he l'lttOT1CU terllil Hh iC;l \-Jas ter.')·orarily '~(lr}: in:3 in Pakse 
Has tranSfer1'0r1 to ;:CJ.n !~()u(:>i Sili to ds:;ist tllC ?LC In develo:mlf:'!n~ of 
the provincial ltos~itcl.l.l Ji·"',-J Iiledic.:ll trainin,r; [cl.ci lities ',;;lic1:a-re 

'.006 FUIoIDIHG TABLE-·---·-----1----·------ -..--_ .....-...-- ..- ------PERSOAlo:! DOLLAR 

FINANCING' 


OBLIGATION!; 

(SOOO) 

CUMUL.ATIVE 

NET THRU 


... CTUAL. YI!AR 


(FY 19 C~ L 
PROPOSED 


OPERATIONAL 

YEAH 


~~}-O.LL- ~.11L._L____5_G._ 
CCC VALUE OF P.L.. 48CJ I Thru Actual 

COMMOOIT IES (5000) -. Year: 

007 '",PLEMENTIHG AGENCY TABLE 
-----------.~-.... --~... ---- ..-.--.-.. ----- -.. __. -----_._------­

'rOl" AL 

_L,.E3,L.. 

NNEl_ SERVICES P .... RTICIPANTS COMMODITIES 
CON-

TRACT 
(NON-AOD) "'10 

..!l ,lLIB. _2.!l. 

.- ------
OIR.CON·PA:s1I TRIICT P"'SA._. ­

___ L _____tl OD9 
~-=---­

- ~r,n ­-_ ..- _...-._--.- .-------.I Operational Year 
_ Program: 

OIR.CON' CON' 
TR"'CT TR"'CTP"'S'" 

-
 ? ,t~ 84 
 -

370- -

10>p 
OTHER COSTS 

OIR. 

PIIS'" 


IJC) 

lin 

CON· 

TR"'CT 


R!) 

-


SICO~I"'TURE O"'T&!'MISSION DIRECTOR 
APPROVAL ~ 

SECURITY CL.IISSIFIC ... TION 



Illentiryeac:h 

rle;·:; cri;)."'"1 IIn(](~I' t! IF' ViI L'.l ~T,C!;:C ·:lJ. t'l P!·. TI, ;IrlV8 in fl uenc·~d pro j Gct 
~\~I(J~,(C!-out (se<"~ :·,tl.I'il\'r.:lp:l under (If) below). 

(l) ('vcl'all :·.c;r rori:1anc(~ and e ffn.cti v{~ness of PI'Oj ;:>.ct ir.1Dlcmrmtation: 
r::;'·H}ntLlll'.' tll'~ 3ame Qxcn.pt t,lr:',ets coveI'inr; medical stuJ~nts trained 
1.:lV'~ ;-'(~ ..~n j;:[Tn'ov,~'d - S'.~p. 009, Pa~~8 2, and 012 on page 30 

(2) The contributions to c1c:d.r~VGPl8nt of SGctor ,mel ~!.oaJ. nlans: 
~ln cl:'lni~e. 

(3) ,!·.ntici".:ltc·j r':~Glllts compJ.1"-;cl to costs: 
: i:) c ~ I .111:' r3 • 

(4) Til,:' continued 1"n.l,"vanci', iHl;\~)T'tancc ,lnt! si:.":nificC1<lCP: 
l~n C11:lnFJ,e. 'l';;,:! f j na] 1). s. contri~)lltion 1us cLan,r:<:!d, 1l0Hever. 
Tjl'~ cl()~;in~', of Illany ,~,~ medic.Il far-iIi ties :~.J,J the gredtly reduc'3c1 
() ""~:':ltiorl 0!'" .:....t~;H~J'S \'lOu1 ~ ;)" ]101itic:llly d.3.m'1:.~in:' t" the !:l/~. Tne 
nc'..,l·" ;) LUln ~;,: ~:; c l:no}. ror tr,-1i II in:' l.dO 111"( ~i c,11 Dr"rs onn r; 1 no\·/, i V'~G 
~ \0;1,,' :.;,]." e(l:', t i ~w r>.: ,,[ fr~ ct i V'-' () [).~'l',' ti.')T1 0):: ";01'1'-;':::: ;', f', c iIi t i G '; '2 ft '.'.r 
t;1'-' ']'-'\"U't\tr'i (If riliri;!o lil,~,.;icdJ. ',('r.sonll;~]. It i:-:. cstim.1ted tl at 
:1 t'..'o-,!,·tn· (~:,:t(,ltc~i(lrl cd' t\:·; ~,(~I'vic(--:s :;f .,Crtl; l'ili:,ino r,':~r3nr.n'~1 
['1:1.'.' i"lV01'! ,I (~"(!:-.; t:"i.; ,1t'01' ill t:12 .~" ".~:' +v of !'l(~,iic:11 C,11".::. 'l';-l~ ::1..; 
'-tnt' tl~~ I;' :,lVi' ("P.;"": tn tl:i~: ;;~y.t'-~n;31('1l il:.: the' final ce-ntt'ibut.ioll 
rl.ltC'. It-J~-; :''-'''J! C:I"lfl;:r~'l tu : 'y 75. 

ut!CL!:.SSIFIJ::D 1/\ 
""INTIID .... III:CU"ITV CLASSI"ICATION Pap No. . 

http:medic.Il


I 1020-25 A (7-<,8) 

:URITY CLASSIFICATION PROJECT NUMBER 

II :3 ~1-11.- 5.1 r' - Cr: G 

PART I-B - PROJECT EFFECTIVENESS 

I-B-1 - OUTPUT REPORT AND FORECAST - (See detailed instructions) 
2_ ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATI·VE) 

JOE 
10. 

ID/w 
JSE 
NLY 

This section is designed to record progress toward the achievement of each project 4.
3 ;::f 1 S ASOFPRIOR

output target which was scheduled in the PIP, Part II. Where progress toward a JUNE 30
ACTUAL

target is significantly greater or less than scheduled, describe reason(s) beneath CUM. TO a-:: / 3 J / l~ J b_ ,- / ~!lt rDATEthe target. 
PLANNED ACT~~' 

J • -'~.:f")2 ~L-l(''''''' ':) r T'\r'_~21:_~_\:'11 !1U!'"ISI~:; t!"I·1.j !~5_:1:-: ~-!:-~(~ 
c'1n~:;1l~'(' r:E ::;,~:, (Vd ::OV('>"I~ ';!' 7 ~ l'~(,r: J7 

3 i.: 
s t , l, :.~ ~1 t ~ 1,311 lsr 

tl ' 'I . ' '1 f-' :; h .- il 0 r ~ n fi'- r, ) ,. [1 
~, ... ','" ~,J" J,_ .. ' .. l,v ,... 

-. .. ~ UI'/~J SU ;ii ttc;' ~ 1111 13:i"t P 
I't • il.l "i;',.~;J 7 ~,;~l 0~: 7 S , C; ~ '-,1 

s. 7 I: ~ r) ;:: 7 r :' r; :-, '" I' r,., '1" ~) _ :'~ I, ,ill ~, -' I,'" . _I' '. ­

, • 0.' t:,· ,t.---I ' ..... 
• --"--.. ,0 _. (, ,~;:, l:' .l.,'l':.:L 

I 

5. 

PLANNED 

BY NEXT 

JUNE 30 


7". 

lU 

130 

] ') "'\ n fJ r""\ rl 
, ..... L. ~',. '.I...J 

'\.:-. :·.?·~~"'e 
'J :,00:: 

7 7 "'.,~,l ~1 !'}-..I..... _ _ 

T,)·,,', . ',lC::,'e 

6. 

PROJECTED 

TOTAL 


FOR 

PROJECT 


LIFE 


1.117 

330 

lot cQrr;:)l·~tc t 

l:~:J, J J.J 

, " - .; 1..:.. _,J ".;...L _ • 

:lJ.;-'l. 

"RINTED IMIS 
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A.O 1020·211 B (7·681 

.IECURITY CLA.SIFICATION PROJECT NUMIIER 

113 '1-11- 5 9 0 - 06 £l 
PART 1·8 - Continued 

B.2 - OVERALL ACHIEVEMENT OC: PROJECT TARGETS 

Place an "X" within the bracket on the following seven-point scale that represents your judgment of the overall progress towards project targets~ 

x1 J 
Un.atl.factory .. Sotlafactory Oulltond Ing 

PART I-C - PROJECT SIGNIFIr.:ANCE 
C.l - RELATION TO SECTOR AND PROGRAM GOALS (See detoiled Instructions M.O. 1026.1) 

This section is designed to Indicate the potential and actual impact of the project on relevant sector and program goals_ List the goals 
in col. b and rate potential and actual project impact in c_c:l.~:.~ and_~__.__._ 

d.c.o. SCALE FOR COLUMN c: 3= Very Important; 2=: Important; ACTUAL 
IMPACT ON1= Secondary Importance GOAL TO 

C::gE SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; 
POTENTIAL 
IMPACT ON DATE 
EACH GOAL RELA TI VE­

(AID/W 1" Unsatisfactory/Marginal IF PROJECT TO 

USE 
 PROGRESSACHIEVESONLY) 1-:------------------------.--.---­b. EXPECTEDTARGETSSECTOR AND PROGR"M ~!..'1A'-5 (l.IS;T '='Nl.Y THOSE 0,.., WHICH THE AT THIS 

PROJECT HAS A SIGNIFICANT E;F'FEC"n STAGE 
-~-- ----- ..----- ----­ .----

Iranr'o v(~ rei '1 n a r: "'L1(~ 11 t ,'" n(~ one r'(t t i O!l () f acutp. 
'J? <­IilocllC,'11 fncil.i. t:i c:, in :JC:'O~~. 

--------------- ----- ------..- ­
Incrr·:ls(-' ('ff(·ctivAIl··'S,' n.c- ;'11~Jlic h ,?,111:11 


f:IC iJ it:i ,> S in J.cIOS. 
 3 2 

.------ ­
TY'"in L:[o JFltiol1.~ll!:~ to help :lle,':!t t .f! 


',or·u}'-ltjnns !:.:.r~d [e·t' II(~'-~1t;, C'1Y"!. 
 ;>3 

---------_.__._----------_._-------_._--. --------

Int ..... ;-;l'.'i:l' 1;;:1:1y·.··rn,·nL <in.; ()n·~r l.tion n~ 

.- O;->eratioll 

::rot:l'~t·:l'X:(: lrO'~ri.lff, intc, '-l :~u·lal L dO ~. ~ov(' rlll1C n t 

Tlt':'Olldl !:'!' Itl, ;;y,,~·u:. 
 1 1 

For goals where column c. is rated 3 or 2 alY.l column d. is rated 1. explain in the space for narrative. The narrative should also 
indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the aChievement of 
the project targets. i.e .• is there a sliJstantial risk of the anticipated impact being forestalled by factors not involved in the achieve­
ment of project targets. If possible and relevant. It also would be useful to mention in the narrative your reading of any current 
indicators that longer-term purposes, beyond schP.duled project targets, are likely or unlikely to be achieved. Each explanatory note 
must lie identified by the number of the entry (col. b) to which it pertains. 
012 NARRATIVE FOR PART I-C.! (Continue on 'orm AID 1020-25 I): 

(") Pct',;Onr1"~ 1. :,Lorta,·'.'! 3: oul j :)(~ :l('J.I'·~(: '-Ii thin five YPt'lY'S by 
doctor'" r'(.~tllrninr- fY":',:l tY'(i.inin". -'i!Jr:) 1': 111,; ilV the ).r.:w tl'Ltinin!~ 
fac.i.liti('s. That is, W:;'l :::: sCilool ,l~' ':1:1080t !lospit,:-,l ~llll: ,111 

r:lJ 1:I':dical :~c'loo1 ;,tartirw ,]!)out- ·)cto"i'r 1 ')C n • f,ee 088 r',lge 3.(In 

ur'ICL.'\S S I rrED 
"'UNTIED .... .'E.~UR.ITY CLASSIFICATION P... 3 



AIO 1020·211 C (7.6B) 

nCURITV CL.ASS'F'C"t]~~~L'\~)SIrIED 

.--------.--l-o-------------------
PART I.e -. Continued.---.....-..--...-~.--.... -~ ..-.---.-----­

__________.___.__.________.. _C.2 -:..Q.EN~~~~g~LESTION~ 

These questions concern developlllellts since the pllur PAR. for ea '1 question place "V" f 
Applicable in the right hand column. 

013 Have there been any significant, unusual or unanticipated results not covered so far In thIs PAR? 


014 


015 Have any problems arisen as the result of advice or action or major contributions to the project by another donor? 


016 

to modification or earlier termination? 


017 Have any important lessons, positive or negative, emerged which might have broad appllcability? 


018 . 
019 

-_._-------.---_._ ..._._- -.--- ---_.__._--_._­
020 Has there been a lack of effective cooperating country media covel age?
-----------_.__. __ .- "'---'" ......... --_ .....- ..-•.. _-_ .. -_._-_.--_.-.._-­

__._-_._--------._--
or Ves, "N" for No, or uNA" for Not 

For each question where "V" is entered, explain brief! y In the space be low the table. 

Have means, conditions or activities other than project meaSlJ"es had a substantial effect on project output or accomplishments? 

-------------
If the answer to 014 or 015 is yes, or for any other reason, is the project now less necess ary, unnecessary or subject 

-

Has this project revealed any r~quirement for research or new technical aids on which AID fW should take \he initiative? 
----

Do any ;;SliCds ur the Pio]'''.t lelld lh"mst:lvt:~ tu puiJllc.ity ill nt:ws~apel~, Indgulines, tel !lvis icm or filills ill the Unitell Slalt:~? 
----. . 

(Make sure AIDfW has copies of existing coverage.) 

~ARK 
IN 

THIS 
COL. 

N 

y 

'"11 

N 

Y 
1--'--

U 

y 

; I 

021 NARRATIVE FOR PART I-C.2 Iden lit;- each explanatory note by the numbar of the entry to which it peltains. (Continue on 
form AID 102G-25 I as necessary): 

n1 'J • ll(~T~ f:i.l:'1 l'l"l'tion n d In t::i::: ~:;'~ction (If L1St P/.I-: !Ias '.:1I:~n 

cOin!)letr·c: • 

VIIC !.J\SS I FlED 
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SECURITY CLASIIIFICATION .1 FROJECT NUMtiER 


UNCLj\S S IFI !:r' _,___.__ 4 3 ~ -1,=I_-..:5~9;..O::..-.~O..:G;,..;G_,__________ 
_____!:~~!..~~..::...IMPLEMENT~TION_REPO~!.______________ 

..__.... ... . . __.__ ...._.... _.!!:~.-=--~_~! us .Q£._S_<;!!~.Q.UL.E...__ 
022 A-l-INDIVIDUAl:.~~.1!Qtt~. (S~/) J...tuileu IIIstruc.tions M.O. lOl6.1). This is a listing d 'najor actions or steps which were scheduled 

tor physical shift or continuing IInpl~n:el1tatjoll in tM r~portillg pt!lioc1 as reflected in tile ProjttCL I:!lplementatioll Plan, Part I.
Ta)---------.-------.-- ....-..--...--..... - ..-..---.---------- (b) STATUS - PLACE" AN "x" IN, 

ONE COL.UMN 

PIP 
 MAJOR ACTI'.lNS OR STEP!', CAUSr.S "'NC' RESUL.TS 

(11 (2) (3)ITEM OF DELAYS; REMEDIAL STEPS 
BEHIND ON AHEAD OFNO. 

___/-____________________.____. __._. _____.••___•___•_____4..:S:.::C::.H:.:.E:.:D:.:U:.;L:;E=---1..:S:;,;C:.;H..:.;E:.;D:..U:..L::.E=-J-=.5.:.C;,.:H.::E.::::D.::U.::L.::E:..... 

InCr'e.'lse modical confcrenc8s and cl inicol 

rese,-Ir'cl1 ~,r()"i (~cts in ()1.'0.pat ion Hrotllt.~r'1Iood­


1. 
,.' 

u t u. f f " d ~ I (l~; !) i t ::11 s • 

., r:XDClIlJ rllll .. lic IIC l1tJI nhys ical [.1cili til:!G In 


Vir-· n t i :uw • 

t.• 

Incre:J~:;"~ !"IUlilll('r of' lectu1'p.s tn VlClmen 

II tt(!llcl i n'~ r1'e-]1,1 t(J J. ;11)(1 ',-}(> 11-1.labv C1 in ics • 


3. 

!I(~\l :,lll'f')ccl] '.-Jin CT <It 0" Vie:'t.:idw~ It(u~:jitll 
','!,l~; ~()mr'l(,t,-~.l "'l!,:ust 1lr;~). 

II • 

T!'.d.rdr.". :Jl'(l)~r:l"i fo,)'"' :~:' 'l)'"',lcticc1J I1Urf:il"G tos. 
'!LJ ,~ (:' () 1: if1 " t (' t i ~! 01/ ,; n : ) (' I~ ]. ') r, q • 

(:('J;,~llct tl'.li::5n;~ :'rr:·('r.U·lS for j,:,n b~,licJl 
,.; tll'.~ (>nt,; • 

r. 

111C':'(>,:1.~{l nll;»'"'Y' (' t' L ~('l r)~ly~;.i.l!.inn~; \-J(ll.'~:i;I:~7. 
i. n t: I~' .i (' : Ill, IIit ,:1 j ::; • 

~):l-L':'-~-out of (\;1. !"!l'SOIlr:r~l fl'on\ sev'.'Tl o:~G. 
hO:jf)it11~; • 

n Pl-iwl,>i: "r:l'11';',C~"I('r!t of n':",!iatl'ic unit (It 
'':·i\~llti.::\,· ~:i):;:';t;lJ.o 

,I • 

()fT'l,'l!lnr'(~ i:1C-r'!'l:;:i_ni~ 51.7.0 Sa'!-lboury hOS1)ituR 

tn dnu 1)1r-.' t:I(~ 1)!~.J CdP.'lCit'l. 
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AID 1020·21 E (7·e81 
lIECU;'ITY CLASIII'"ICATION PROJECT NUMBER 

UIJCLI\SSI rn:r 439-11-590-06G 
PART /I - Continued 

/I-A.:! - OVERALL' TIMELINESS 
In general, project implementation' Is (place an "X" In one block)' 

~) On schedule 
~--

!bl Ahead of schedule -
l.X-BLOCK (c): If marked, place an "X" in (c) Behind schedule 

any of the blocks one thru eight that (1) AID/W Program Approval 
This is limited to key aspects of ;-;~ (2) Implementing Agency (Contractor/Participating Agency/Voluntary Agency) 

Implementation, e.g., timely delivery of 
(3) Technicians 

commodities, return of partlc ipants to ---~--

(4) Partic Ipants 
assume their project responsib II ities, 

(5) Commodities (non-FFF) 
cooperating country funding, arrival of 

(6) Cooperating C~untrytechnicians. 
!7l Commodities IFF£} 
(8) Other (specif y): 

II-B .- RESOURCE INPUTS 

This section appraises the effectiveness of U. S. resource inputs. There follow illustrative lists of factors, grouped under Implementing 
Agency, Participant Training and Commodities, tl1at might influence the ellectiveness of each of these types 01 project resources. In 
the blocks alter only those lactors which signilicantly allect project accomplishments, write the letter P If ellect is positive or satis­
factory, or the letter N II ellect is negative or less thJn satislnctory. ­

1. FACTORS-IMPLEMENTING AGENCY (Contract/Participating flgency/Voluntary Agency) -
024 ~_Q_uality, comp!_ehensiv~nes3 and candor 01 required reports IF NO IMPLEMENTING AGENCY IN THIS 

PROJECT. PLACE AN "x" IN THIS HLOCK: 033 Promptness 01 required reports -.--------_.._-_.­ ---.. f-:--. 
j 034 Adherence to work schedule 025 Adequacy 01 technical knowledge . _-_.­ - .----.-.--------.-­

026 Understanding 01 project purposes ; ;.~~_~ork~~~lation~.!"ith Americans.--------..- -'-' ---'---'" 
027 Project planning and management 1036 Working relations with cooperating country natlona Is._--_._---_._­
028 Ability to adapt technical knowled!:e to local situation Pm7 Adaptation to local working and living environment .---.-------.-.--­ --.. 

'038 Home ollice backstopping and substantive interest 029 Ellective use 01 participanUr_~J.nli!R.element .•__ ... __ .. ___ -- -. ~~ 
030 Ability to train and utilize loc,,!!stall ______________. '039 .!imely recruiting 01 qualilied technicians ..­

)040 Other (describe):031 Adherence to AID administrative and other requirements 

2 FACTORS-PARTICIPANT TRAINING 
·~-'-F-

041 TRAINING UTILIZATION AND FOLLOW UP 
PLACE AN "x" Ir~ THIS BLOCK: 

IF NO PARTICIPANT ELEMENT IN PROJECT. 

: 052 Appropriateness of original selection 
.-. 

PREDEPARTURE 
.-­

053 Relevance 01 training for present project purposes 
042 English language ability ---.------.- - ...--- -- I-­

043 Availability of host country lunding 054 Appropriateness of post·tralning placement 
..-------.------. ----­ -- --- .-- -------­

044 Hos! country operational considerations (e.g., selection 
055 Utility of training regardless of changes in project 

procedures) . ­ ---. 
045 Technical/professiona I qualifications 056 Ability to get meritorious ideas accePted by supervisors 

-

046 Quality of technical orientation 057 Adequacy of perlormance 

')56 Continuance on project047 QUillity of general orientation 

048 Participants' collaboration in planning content of program 059 Availability of necessary facilities and equipment 

049 Collaboration by participants' supervisors in planning 
060 Mission or contractor follow'up activity

training 


061 Other (describe): 

050 Participants' availability for training 

OSI Other (describe): 

u:rC:LA:)SI FrED 
""INtED •••• SECURITY CL.4SSIFICATIO" 

X 
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PART 11-8 - Continued 

-----..~:--.-,--.r--""T----~__,r__-.;;3.;...~F~A_C~T,.;;OR~S-rCc:..O:.;:;WIfJ_""_'DITIES _________________--.._ 
ftLACE AN "X" 	 d lid d I tlIN APPROPRIA'r r:; 	 072 Control measures aialnst amaie a eter ora on 

BLOCK: In shipment . 

.......'---'------..--f.. .-.----.----..--------- ­-	 -----i- ­

065 Timeliness of AIOIW program approval (I.e., PIO/C. 
073 Control measures against deterioration In storage. Transfer AlJthorizatloll). .- ------.....--.-----------_._-----1-­

066 Quality of commodities, adherence to specifications. F014 Rtadiness and availability of lacilities. 
__~rklng. __.____.__._...___...___._.._. __ ._......_._._..___ ,,_ ... _._ ... ___._....... __ ..__ •________._.__.____.___-+-_ 


067 Timellntss inllrOClKelllellt or recollditloning. 


068 Timeliness or shipment to port 01 antty. 


069 Adequacy of port alld inland storage facilities. 
------_.__.._._-----_ ..__ ._.-_..__.._----- --'-"-' 
070 Tmlellness 01 shipment from port to site. i 
----..-.----.......------ ...-.---- _._-_._..--t-­

071 Control measures against loss and theft. .J_ 

Oi'5 Appropriateness 01 USII of commodities. 
._. -........ _._._........-._._---------_._------­

016 MilllllenanCt and spares support. r ----......--- .._........._.._.._..._--------_._.._------+--­
077 Adequacy of property rucords, accounting and controls. 

--_ ..__..-._-._.__.__ .._---_._-----_._-----+-­
071:1 Other (Describe): 

--------------.-----------------------------.----~--
Indicate in a com:lse narrative! statement (under tile heading iI. Overall IrnJllementation Performance, below) your summary appraisal of the 
status of projtlct implementation, cover ing both significant achievements and problem areas. This should include any comments abolJt the 
adequacy of provision of direct hilo technicians as well as 3n overall aPJlrdi~al I)f thl! comments provided IInder the three headings (b, C & 
d) which follow. For projects which include a dollar input 101 genel3(10n of I('cal r:urrency to meet local cost requirements, indicate the 
stat.Js of that input (see DetJiled Instructions). 

Discuss separl!tely (Wider separate hCddin&s b, C & 0) the status of 1.1"'''!III~l1tli1r; Agcn~-y Action~, Particlpimts and Commodities. Where 
above listed factors are causing significant problems (marked N), "es(:F.ht~ brldly Ifl ttlf> approPIIJte r;arratlve section: (1) the cause 
and soulce of the vrablem, (2) the consequences of nut correcting il. dnd (J) w"~t corrective action h.Js been taken, called for, or planned 
by the.Mission. Identify each factor discus~ed by Its numher. 

079 NARRATIVE FOR fAR" II- B: (AfM nail alive section iI. O'/l:r .111 liltPit:metltJtioll Pelformilnce, below, follow, on form AID 102~251 
as needed, with the following narrJtive sectiorl hl'.laings: b. ImplcllIt!nt'llB Agency, C. Particip;lIIts, d. Commodities. List &!narrative 
section Ileadings III ardel. for any headings wt-.uJI are not . .!!p.e.!J!::_il..!.lIt!, r,"lrk ih.lm as sllell and follow Immediately below with the next nar­
lative section heading.) 

a. Overall Implementation PellOrl1lclflce. 

'J77. 	 ".J02 '!LI ICV uf f>r'(')ner-t", Y'r:COl'r!:" llCCOLlJd:in,r; .tnd COTltrol.~ ­
COUr'~"'0.S '.-Jf~J'(' ;:('ld rOr' cill!lTll'l (,ffjc;:'rs Llsin'. r:·,.Jl1l1<l1 ',/ritten 
b '.1 [' 11 j) 1 i r. :"! .l:r t 1: , Ji vi;, :i , ) : !~ 11 ;', [ '1 V '; f r i ,: l! 1 ' • T: I C :,,~ : 1.1 S :) I ~ 0. !l 

i;":j'r'ClV(!r::""l1: jn nr()!-,r"pt'/ T'ccnnl,;, dCCoLintin;.,,: ,1nd controls. 
·\I.\dit l'0.Cnr:U:I0.r~·!'-ltiOJl'-~ 1'1,1'1(' b-:ell Co!::~)l0.t,~d. 

I.JHCLASSIfIED 
I'RINTED 11.88 SECURITY CLASSIFICATION 	 Paie ., 

http:es(:F.ht


- ----- -

Coordination and c:.oopcratlon within and between ministries. ._ _ --------------;--.-iti-i'r­
081 COordination and'cooperation of LDC gov't. with 'Public and private Institutions and private enterprise. 

082 Availability of reliable data for protect planning, control and evaluation. 

083 Competence anCl/or continuity In executive leadership of project. 

084 Host country project funding. 

0119 Maintenance of facilities and equipment. .----­..----.------:-------------4~f_
090 Resolution of tribal, class or caste problems, 

091 Receptivity to chllngo and Innovation. 

092 Political conditions specific to project. 

093 Capacity to transform Ideas Into actions, I.e., ability to Implement project plans. 

094 tntent and/or capaclt to sustain and expand tho Impact of the project after U.S. Inputs are terminated. 
095 Extent of LDC efforts to widen the dissemination of project benefits and services. 

096 Utilization of trained manpower (e.g., participants, counterpart technicians) In project operations. 

097 Enforcement of releva nt procedures (e.g., newly established tax collection and audit system). 
------~----------~~~------------------+~098 Other: 

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS: 
099 Level of technical education andlor technical experlllnce._ ______________•________________+~ 

------_.. _-----------------,- ---+-­
100 Planning and management Skills. 


101 Amount of technician '".Dn years available. 


102 Cont Inulty of staH. 


103 Willingness to work In rural areas. 

104 Pay and allowances. ._ •._____ _ _ ____ _ ________ _ . 


lOS Other: 


In the space below for narrative p,ovlde a slJ(;c inct discussion and overall appraisal of the quality of country performance related to 
this project, particularly over the past year. Consider Important trends and prospects. Soe Detailed Instructions for an illustrative 
list of conslderatiolls to be cove(~d. 

For~ those items markllo _f'l. inchJdtl tlr lol statemen:s covering the nature of the prOblem, Its Impact on the achievement of project 
targets (I.e ., its importance) and the n<ltuI~ alld co~t of corrective act llJn take" or planned. Identify each explanatory note. 

106 ~ARB!~Il.'_{.!.U:gf!..P~yl..!!! (Continue on f011ll AID 1020-25 I): 

t. ,,,: • 
, j ,;ell..,\ I Jr:~; I ii T! I ~) ' r:r.'l'I ;I .A. : ~! : .A. ~, FO LL . • 

081.; • iost c () untr'y Tn'c j ect r: tn d i ng : 
l ' e. f ; 'lt'll i Il'~ p"omi sc cI f undir rr of 10C,11 ) ,~ pu()nn e l cost .; :I t 
Kllo n r: :,cdon ~ ,me! VRn (~ V icll"~ - The ').oY<J. l Luo Gov e rnme nt ~, a s 

:t i d t hese; on l y ll J to ,Jar:uc11' Y Elf,'] . 

() 88 . Ther!" ,:u 'e now 1 8 11 IS ill VIO ~:; . /. n ev' agreE'! le n t may pr o vidr;! 
l>e tt ~r .: 11 e r nnce 1:0 re<;. u V I tions f orc int.. iDf;; tra ined i n 
f0r'e i r;n co un tries t ( r e t urn to Laos. 
See als o n 1 2-(II) Pa'~. 3. 

See 0 8 8 . 

IlN CLr'\ SSTFTro 

I ' 


J I 


I 
/. 1 . 



•.!J,O IO~O·215 H (7-SS) 

SECURITY CI.ASSIFICATION JPROJECT NU.... ER 

lnlCL/\:3STFIrl\ 439-11-590-0(;(, 
____________.-fART_IV - ~B_=_O_=_G::.:.R::!A.:::M.:::M~IN.:.::G~IM.:::P~L::.:I:.::C:.::::A~T.:.IO::.:N:;;S=_______________ 

_____________ ,_..JY-.:~-=-~~FECT ON PURPOSE At-I),-=-..::D-=E..::S:.::IG:.:N~_____________ 

Indicate in a brief narrative whotholl lhtl Missiom ~.qler1ellce to date with this ploject and/or changing country clrcumstancss call for 

some adj ustment in p,oj"lrt !~~!2.0s~_::!!!.~~._i.§.'!, iJlld why, and tho; apPle,ximate cost implications. Cover allY of the following con,lderatlons or 
others that ",ay bi> ""(;',<111'" (:,c<J f),,{alleol In~trudiolls for additional illustrative considerations.) Relevant experienco or country sltuatlons 
that we1e t/escrilJell ".:..lier Cdfl ~;';'j1i~' Ill; ref<!ieli~€d. The sptliling out of spllcUic changes should be left to the appropriate prograrrrning doc' 
uments, but a brief indlcatirm \;f 'llS type 01 chdli~1! coatemp!attd should be gil/ell here to clarify the lleed for change. 
For exarnple, ChanRes mieht b~ indicateci If they 1'I0u11l: 

1. better achieve progra",/projecl plJlposes; 
2. addres5 more critical or high!:r priolity pu,poses within a goal pli:lIl; 
3. produce desired rtlsu/ts at le~s cost; 
4. give more assurance of lasting institutional d[lvelopment upon U.S. withdrawal. 

107 NARRATIVE. FOR PART IV·A (Continue on form AIO 102()O25 I): 

Tr'ainin.:~ ['"lei].j tiF~S in Laos 11,lV'~ ;"O!'?fl imf)Y'ov0.d l)y the opp.ninf~ of scr',ools 
for tt',l j n inn; i!~)3 (a branch () f thr- \fni VPl'[; i ty of Pad.s) and lU!S ,(llahosot 
JfoGDi t,~l) . 

Tlle Dhasc-out has jecn l'ostponcJ t';/O YC.lr.::; \Vi tll the ;lPPT'OVcll of tlH:~ Eoyal 
T.'30 ',:OVr:r'IW!'" nt, ;";;'/,1 L', '-In: 1 U!J(~r,!tion ;~r()t:;~:f'1a(loJ. It is l'r'oposcu. th,lt 

l' ~ t tt t-) i '. I 1 1O"(>r,lt 'i Of. [), ..;~)t1tc!r;IOOl: te:1I1 i,l lQf;('_rlllt aCCOr(:lll.... 0 'Il(> o .•.O~l1n~~ SC 1(> (.ll.ce : 

U.tto~)(~U <lJI.'i) (~nCJ:tv .[ct:lC>!1 C,lW;r>·j t;:o t",al!l to transfer' to "','1n POllPi Soli 
;':ay ) ')f, (1) • 

(1) PL1~"r.'W~ a;\(l r!i1T. ,(>II"i ~';;d (!'Y 1.071(). 
(II) ';~i,~rltir=lrl,~ (:'Y 1-l7SL 

UNCLASSlrII:D 
SECURITY CI.ASSrp"CATrON 




