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fLo !U£l92l"l ~~i1:1a! 
1be Q.lemtion DrotheIbood "pl'Ojecta baa beea 1D. ez18t4D:e .!Dee 196' (If 
].964) at t.t:alc!l tiDe tIJAlI) fI88QIDed J'UPOI2SiblU~ tor f"'~ tIae ........ 
activities of CiHU'nt!aa ~~l (<III), a ftlJppblo...,.., 
formed ill l,raatll.Cl to p1'OV1de medical. ODd other aezov1coa 1D IcMtibeIllt Ada. 
At the tir.Ja ti10 OD ~1'03eeta be(;cDi om bsd ol.:tea\v baeD ~lft sa Laos 
under various uusr>i:.'es for siX ~-eors (ioeo, s1Dce 1951) 0 

In :l;GS earl.7,. :/(;, '1"8 OB pl~ 0. broooer rural developGlmt :ro18 .,., tunltsb" 
Cl3oillta:ace ::'..~..:. og,dcultnro snd caD!'WI!1ty dewlopoent oa waJ~ as lIIJdtca1 
aaaistanct:> 0 :~ever,:L41 its aasoe1atiorl With mAID, aD seJ'V1cea .... caD
CClltraiied ocro COO!l.u.<JiveJ,y on the medical aldo, ~~, cD tbtI tr.l'II.IDt.IC of 
L.-'lO L16dical persomel and o:c the operat1.cn of IUlicipol. boap1tala. lD ft 
1966 all retlIlin::~ nl:raJ. dewlob>n:ent aad agricultUl'O teehDlc1aoa wre 8Um
inateu. frcm the llSPJ.D/OB contra·::t" 

."~-(.. l?4:'<.Jetlt;> 0:3 G.i:tslsto the Royal too Goverrlcent (RLG) in tba apel'8tica at 
BC.'VC~ GOV'el"H!:xmt :;cDp:ttals, otI~ in each of the follov1ng clt1ea: Y1a:ltt.DI, 
SCWaboUl"J.I' '\t:.:mg Vil':!l:'tl, IlliClll{l Sec1oZle, Poksc:t)g, Ban B0u01 Sai, ead ....ok. 
:':"''1 tct~'1 e~:;:~,:,,· !:::::;;:~:~~!~ :~(l.w~ "..:,:;-~·~~~-e'Y 343 beds ~d are st.effed by 99 
Io'il~.Pl)ino /)1\,; 3cl~ T..o.o COi)i.oy'IOBo WAID P~8 au dollar costs ot t.Ia8e8 
ilOfl11itals; '1:'j acl..:litlo11 U!?p;~;DA1ootely 90 a1Uloo !;1p 0DlWl~ is paid fJa:a 
tlla US!alD :~:n.:...)t funu. for local ope,rational mpeDSeSo Ilhe pati.eDt loa4 of 
those husiJ:l.·t~\L·; hM avaroged about 180,000 per yelll' over the paat tf!tI J88I'II. 
IfuU3 i'(ll" :W ;~y: 1,969g llO'WWl.~, tl1:ls load ha.a risen to OIl azmual zMe of 
Ci.s)g!"Otimatcl:.:i '!'/);.,0~X) per year , eo tbe result of mcl'Oused miatal', aoU91ttr 
und. cuauD.i~i'::;:~. ;:.nl e.:Ll.ic.: because of 1ncreaoed bed capacities at Kboas W ... 
and Vane; V:t.Gr.~;'I;, 'l'Ue nutlber ~f hoap1tol cases boa risen iJy ~pl'Q1d.matel¥ 
3:)5) dUring J;"!{ ::: ':;. 0 

'lllO f'vllo'Wir.;,if., '.~~lC.""t. 'uidch 8..'lc.I'iolS caseI.oada by hospit.ll willa tUe 11M tour 
~ths 0.:: C'f :tSG9 d(!Q)llGtratea the h.eavy burden cUl'T'Ellt~ i}l.oced OD boIpiMl 
rescu.i.'c'(':r; .; 

C8so!oGd JIID.:5!.ll~ 
Tloo of m 

oDeds Pat1ents Pat10Dtaf!°~~S, --
VlmLi 'lienJ 5~ 671 4,130 
I\s~:ok 25 566 3,72) 
InlO2l3 Sacone 50 541 5,192 
Soyaboury 40 918 a,1a82 
Bon Uouei Sa! 30 --~iDJpU. 
PaJ.;aona tYJ T92 4,100 
Vienticoo -lOB 2 j 051 26,fXJ4 

Total ~3 5,539 53,oas 

http:JIID.:5!.ll
http:hospit.ll
http:e.:Ll.ic
http:Y1a:ltt.DI
http:operat1.cn
http:tr.l'II.IDt.IC
http:l,raatll.Cl
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'j3]e project objectlw 18 to reploce the FUJpp1no penaIDIl vitb a 1IIft1. 
c1eDt n\elbcr r~ tra1JJBd Lao to keep tbeae bospltala 1D qtU8t1aD, _ to 
t.rImafer aiir.n.nistl'8tlve awl fiDmelal NaponslbW" rO'l .......ka f:8 ... 
boapita'.a to the RIGo lhe:recairltna lifo of tho pro38Ct vt.ll couiA 
tbaretore of 1qj)lmnaDt1rls 0 d: year phaaeoot plaa which .. bela dewtt.q,el 
.101utly 1::,' USAID» OBg f41I1 the nuio It vas c1etem!ned tbIIt tbla ~ tile 
earUcst t;·;.at phaseout cou!1l take plreo without UIU.'e88OII8ble d18rupts.a of 
cziat1na .::lu""J1eeso 

'lho fi;:'st pha.''W of th18 1?lon has al1'eWy OOGUD with tbe BUi aaaur.:ptlC1l, 
begiDning in FY 1969 of Olt!>Emses of local. persamel tal daily ooentt.c.a1 
costa 1':)1: the b('5.~pito.1s at ltbong Sedone and Vang V1engo In oa41tlQD, tile 
on start' ut lkttop.;"l \m8 fort."ed to leave its hospital dur1DB April of 1968 
~eeouse ('f POOl' 8fJ~\1~ity c(>ilditionso '!he AttopCll staff vas aaa!8D8d to 
the nw llr)npital at ?:2l:':~€l uutil I-lny 1969 ~on they wre t.l"anatenecl to a 
DEN hoSf,li'br.U.. at L~ llouc:l :lai" The llt;tovGU hoor..)1tal is JWV statte4 b¥ Lao 
oodical pm;'~OI:r.?l UIKi l""C·::;..~:i,-;es r.l1D111al COOD:xlity flUVPort from WAID. 

~o on stl::?'i,'s at Vcmg ViCllg mld l~Dglmk m :;: ucllc.:1uled for phaseout at tbe 
cJ..ooc of F~ 19'72: the stafx's :lIl illloog Sedonu una So;ynbou.ry 1n Fr 19T3, 
?OJ::;.aO:II(, Cl.::ld TIp%. UUilci Sui itl [-'if 19.-"4 p o.nU. finally Vient1DD8 at tbo eu4 ~ 
F? ~D'r,: I.i.':~~..~ L~:.~~~ ~?0'.!::/I, :.'e-~!'('">8 try.:! !m;,~be? ~~f P:!.l!V!)ino cOl'ltroot 8q)~ 
fi'um ~~i 1-1 'frJ' 19T1 'i",c' 1-32 ttl F5C' J.tJ12g 65 i~ liY 1.'.I(3 g 46 in n 19r4, vitb 
:finol L){:<;j/,r:,:Jt,,-i.: ::Y'J rue end 0t J'Y 2.~'T5. Gl'Ctluol rccluc'"iCD 1n adotall~l.. 
ot.eff. ":JL'~_ (iCcm!',~)<my the yer:u:'~ hoop!tal phUDCOutS. 

I?2 69 cc[:>i' cf tJ:d::l [!r.ojoct ~.'3 :N353)11..l0'J of w1ch $52),000 was tor OS caatnn 
coste, OiJ~~.<'_:;;' J.';'JDo.;W;le:x' tel" co:u,lCility and rclatecl r.mpellses o 'lbe cCl!ll!JQll1_ 
cotJ't:l o.r,,; ..'~iC:~' ;'lG t·;) 7~~ at, t~:le ClU"ret\t hiGh level of uSOGe ~ 
·i;.he elo~ ...'. taG Pl'ojCcX c Subaequemly, tlooe coI:DOd1ty support to rndc1,..ne1 
hoapit'{J.ls!:.~.:. have to b'3 ~iw..n through or.otbor [Jrq:Jrall (perbapa tbe YUh. 
Health kt!.";"~~)!} ~lnJc it is ::lot :;'o:resecll ·~flt Laos Yill ba9'f1 autf1cs..
forel(Jn c;:,':u";:;;r-:;G in FY' 1fJ() for tho I?urcheac of UOOO1JIJS1')' druas mX1 ..a1cJDea • 

.As Qrle c£ t~iC l'Joor-ez' au::! leaner rlevclopad countries of Asia, Laos Iwa ..... 
had a!"~'.-:'::?ic:1of4t trained IDCt:i1cal pe..l'8amel to eare for its pecple. '!.Dee 
eolian: ,~l ~9 it hilS :rocei"led EI. ~mR.!1 aoo\JDt 01' aasintEmee fn)m tbe FnDoIa 
in th,·~ fa...;! of !aCl"lh~Rl ~l'£ionnel and it' has olso received aooe bIIlp faa 
inw::UltiClIlnl 0!·3~f!izo.ticll!i0l e.g Q lmo (Uorlll Beolth OI'IPmkat1(11) no., 

lath "'::i1a esca1st1on (1£ the war uurins tile late 1950 Qa CIDd 882'11 19&)'8, 
tba 0000 1'01" WJsiotance in tbo ned1col. field becamo cspee1a1ly acute. M 
on~ did the vor drut".atical.ly iDCl"ease the oUIiMr of patl8at8 ill DII8Cl of 
!nuJd1ate 1!fjJ,~, but too military bu1ld.q;l also aervcd to dn1D tb8 8ISll 
G!Xlunt cf available c1v1UIlD ced1cGl ~ t,\ur.w ftcl:I tbe pc:palaticD 
centers and mto ~ medical U!l1tao Such va tbB env1~ 1IIaeD C8 riM 

http:drut".atical.ly
http:hoapit'{J.ls
http:So;ynbou.ry
http:b('5.~pito.1s
http:ooentt.c.a1
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Ca.'lB to Laos 3DIi vb.eD ita tiDImc1a3 was UIId8I'toksII by UIAID. 

At preaent, with the 1nCl'eosacl nurrber of ma41cal pc..-l tnlaII..,.. 
uadeZ' this cct:Lv:tW a2d as participfmta UIKlar tile vt.1l..I8IlIHltla AeU91Q, 
It oppem-s feasible to pro3ect tba phosoout c4 the FiUWIDo.wto 1..-.." 
the rcplocal!\~nt of Viltpp1l'lOo With traiDed lao baa ~ b8SmI III OB 
boapltt:il.s GcL.t-ti.ll be occclorat.od os the pbaaec:JQt pl"08Naeeao 'lWr;Ita tCfl 
future t'eplac<;'I;;1dn'tS a..-e aiWll in Scetioo Co 

It i13 !'e>'!ogn!Zccl that L003 11!U cont:llllle to haw e. obo~ of MoDo'. t~ 
soroo tlL1.,-,· to corro 0 Xo oo!'!or;:e tI doctor, a Loo tJtuUa.lt must atua;y abzoa4 
m.'I••t.~~'$ BounR, 
the Iloyal I.oo r,~d:'.col. t3cllool (i.cas wo1t Dlld trc.1D lJl) to 30 ~ta ...18] ~ 
'.'..8 "medic.:':.), nGois'" antil f 11 !.. ,.e c i1 these studenta ore trn!Dod 10 cl:lnica1. _ 
'baste med11~!:J.. p~e..:.ticco ~ ..\!-I; ru~ Oi'Jt S1vr>..n the t.~eoret1cal. aad reaeGftb 
bac1\({.romuli!ilJ ~1.~':lu:iJ.'e\.l i'm:' tjIJ i,l~P" 

'.ille SU':;~t?::. '. :.'(;::;-lJcOli!:3b~Y..!lT,; of the ~hCicout p:!.an 10 c1epeodalt ....t'e1 l¥ 
on 'G\Jo c::,,:-. :" '~:'! -; (1) locc.titlo Im or develci.>ina tho neceSIJQ.X7 Lao ~l 
to talta ovr)!,),~J .::.{'tuff:h~G of tb(1 seven hoepit\lla1 cnc1 (2) help1oe; tbo 1WJ 
to plor: l'Lll' y. ..'::'- ,'11!.ocotiol.1 o.\' fn.tC'f1ei~r.tt ±'u.Jda for tlle operat1caal costa of 
these i:IO!l!.J:i.~~[l:.(: . 

FolJ.o,(-lJ.J;~~ ':1;"\;: i1...~ J.:C!'IK'il!lul need.s t.ilat hc.vo yet to be art O'V8l' tb8 pbnlaout 
pcriod~ 

»Y 71 
~ Ft..l~-' P2.n liY 74-- Fr 75 '1bta1-

tIDQ:oS (>1 ilcc1ical 3 3 2 1 ? 1m'. u 
&/..~ttn 
m~"~, 

Prn(;ticat tbrsea 
1 5 5 

.,. 
:3- 11 - 31 -JJ[)tlg 

Sgpply Sr~cicl1st8 
!.~Q.. Tcdmlc1eos 

1 
., .. 

co a 

2 
1 

3 
1 -D1et.1ciD.Jl 

t~..e:aG1lCC 

.. - 1 
1 

1 2 
,1 

Libr'OZ"'J 1 1 

ta:LASSI1?1ED 

http:fn.tC'f1ei~r.tt
http:neceSIJQ.X7
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This ochec1ule of ncetis is dro'Un from tbe pbnsoout replaC8lEDt sebadule, 
'Ub1ch Uo.G Uro.YD up 1n collllborntion u1th the Rf..G, and wlcb :ls outl:lae4 
by hospital in Tuble 10 

The I-loDo !l:Js1ttona \1111 be fined by the '·oacllcnl llSaistmrtstl u1tb opeclnl 
p08t-grudu:..'.te training 10. Tho1lanil nnc.1 1'r:xn l-eturn1D{; t·l.D.· a :f'.ra:1 fOl'Olsn 
countries. Jlet\leen 196$1 Qud 1974 (l toto·2- of ';!] U.D.· a ulll c2l'1ote trntn1aa 
1n Europa, JCIl...'1n, Cambocl1o, Tb::ll1mlil anil the Soviet Un1on, nDd utll be 
aval1ablc to stJ.Dpleroont the n doctorB current~y 1n civilian govermaat 
aJil1?loyzrent in .r.:~()1J 0 The t.no G:wcl'nroont is currently plonning to beaJ,n 0 
i'ul:!. flecged rJCdir:Q~. schoo2. in 100e 1n I10vemer 1$:69 iJitb \'1110 nsslBtance. 
The first Grmlt1UtC!f3 are c:"'Pcctecl in 19770 

Concerninc; the !IoDo I l1 ~ therc is, :Ji' COlll'se, n~ 'tIOY oi' 1m:::n11ll[; 11:7\1 mny :)f 
these vi} J. ::'crJnin in the countxy 0 UhEc the nLG GUpposcclly hoa (l31'eemant 
1'r:&"1 Spotls:)7'ing (,:)U 'It:L'ics thnt the ne~J UoDo grocluates \1i11 be returned to 
T..oos, 1t r:lU:1t be l'ce :'1zed +'hv.t n U!dlco.:. (lxt:>l" trc.lned t:> 1nterootlonnl 
standcrds is n b1,eh'.y Ll~bil.c o:;!ooer :.ri the \J:)1'I: force. For this !'Calion, 
the on phcsc:mt p':'an l'c~.ics hcov1::.y ou too use of nedicol ossintnnts 
(ETD-uuntcG :>1' the ~,GO r,Ieu1c,;; Seba:>::') in p:!,(Ica :>f·iull r·t.D. 's. Thus, even 
if nvai·.'.::tb:!.e Ln() :IoDo' 0 ,.:v,llmt be ntt~nctcu to on hospital posit1ons, tbe 
l)lli!at::..)u~ (:.JU:;..c.: tn.i.:c p.~uCC '~}£l DlilGJU ...C, u'}.beit uiti.1 u ~o\':~.l·i,.I.(J ;Ji the stuu
<.kll'UG.J:l ;.'cc.1ico~. cn:'c < 

The H.;~, p:)I,J,~_ti::)l1s ui"!.. 7, 'be 1'1:.:cu f.1.'Cln three o~ces: (1) ~ n.Il. student. 
C!Ul'l'Cl1tJ,Y ~l'; J.ni.!~1 in Dl!ng:~ort l1iE return in 19'{0 000 ::. in 2.971~; (2) 
rrDctic:lJ t'.~:r·r;l':'::; m:d (3) Ro~lo 's \Jh::> 'Jill be (;I'cuuCltec1 fr3J the 00't1 I'fohooO't 
IIursinc 8<;.:..;.)'. ('..) Pl"t! Bebeuu'.'.ell to [p,·v.duo.te in :.m end ~} 1n 19'74). 

There o:cc ll~ :C::,'')vi::;1:mG i'::>!' tl'ninitlG the 3 clento:~ naa1etonta neeQccl, llb1ch 
m'e n:1t :>f' VO'A'\, hiGh rl'i:>rit:,r in the h:)spltn::. ayatom. The other :~ perB0IlD81 
needeLl are c:m8illel"crl ::1in::>r pl.onnillG iSBuea ull1ch con be c1oo1t uith by tbo 
RLGc 

It is <:'stirrllltcr] thnt the ~1!.J'1 u1.l~l. require 115 Il11110n ld.p per ODD1D t:J 
r.lnintoill and ·j,L1Cl'C1te thc seven OB h:)opltals nt the cocpletion :)f pbnseout. 
The gruuU3tcc1 6cUcdu·'.e of' (~;:pausea thnt u1H have t3 be osatlClEd as tho 
phaseout proQ."CB3es i8 br.Jf..en Jut in Table 2. 

As a step tmUlI'd Ijf.ll~1nG these b:)Dp1tnJ.s oorc SC:~f-BUpportiDG, (l system of 
collectina fees fa;!.' sCl'V1cos rcmlereu 1}OS lnotl'tuted 1n Fr 1966. As 
polici~s for chnrGinc and procedures f:)r col1ect1ncr tbese feee bave become 
battel" rcf'1nerl, l'cccipts have CI':YJn oorkedly. In FY 1~7, 9,!J.OO,OOO kip 
,:a3 collected; tile f::>:i.louin.:; yeDr J9,300,O'JO ldp UC8 ~11ected, 1n Fi 1969 
20,1~94 J000 \JUS :i.'ccelvec.'l ond in liY 1970 :receipts arc e~cted t:J total 
o.ppro;dmtely 3:),C~JO,OC..') tip. 

http:p,�v.duo.te


w. aatlctpste thot l'eva.... tJ':::a tblI aoarce will Err"" aD dltta.al 10 
diU.on kip, but believe tbat pro.1e~l0D8 bqaa4 tIWI wou14lte c1oUbU'Gl. 
!bare utll be a great JII1D¥ people UDlble to 1JfIJ7 tor nntoe. at4lGec1· to 
tblm and coata not c:wered by revemea 11111 Iwne to be prov1dec1 tOI' .. 
the Lao Ilatloool Bu<1get. Tbe eat1llated Icbac!ule at eofta taleba 2 ... 
therefore baaed on Q ~ fee collection ot 40,000,000 Id.». 

Table 1-
PT.lM-Hmn PU'LSECUl SCHEll1LE OF OPERATIOB SROfBiRHOOD PI88(I!RIJ.:

RBPLACDIIli1 SCBIW'LI 
--~-- ...........--. 


Requirement 
As Projected 

OB BlBLG YE!! IlH4- -
VElr,l,B Vlell,G i.F'i_1& 
r.1.D. 2 2 I-t.A. 1 1 
RnN. 2 2 0 2 
DoDoS. 1 1 1* 0 ,SuppJ.y ... 1 1- 0 

I\£~\;."Ek (FY 7& 
r·LDo 2 3 M.A. 1 2 
nail" 3 3 0 3 
DoD·~:! . 1 1 1· 0 
Su.pp.:.y 1 1 1* 0 
l.fec1ie::.l Technician 1 ). 1* 0 
~lutrit.i:m1st 1 J. 

, 
1 0 

~~ ScdoE;C {F'Y_~ 
I-t.D. 2 3 l-l.A. 2 M.A. 1 
RoUn 2 2 0 2 
r<1edlcn~. Technician ~ 1 1· 0 
Nutrltl::mist 1 1 0 1 

Soycboury. (PI '(,3) 
~1.Do 2 2 14.1\. 1 M.D. 1 
R.Ilu 3 3 0 3 
r.fedlcol Technician 1 1 1 0 
D.D.S. 1 1 1- 0 
Supply 1 1 1- 0 
NutritloniLlt 1 1 1* 0 

http:dltta.al
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~ 
All ~.ctec1 

-C8 ByJL9 .!m 
Ban Rouel Sal.{W 7!!l 
MoJ)o 	 2 3 N.A.- 0 3 
Ii.... 	 1 1 0 .1 
DoDoSo 	 1 1 0 1 
8uppl¥ 	 1 1 1 1 
NedlC8~Tecbnlclnn 1 1 1 0 

,blts29S (IiI ..1!ll 
MoDo 	 2 2 N.A. 1 1 
B.U. 3 3 0 3 
Medicnl Tecbniclnn 1 1 1- 0 
DoD.S. 1 1 1- 0 
SuppJ.y 1 1 1- 0 
Hutrltioniat 1 1 1- 0 
Me.loteoe.nce 1 1 0 1 

~~iF'l15l 
101. Do 9 3 ILD•• 6 M.A. 1 II.D. 211.D. 

1 N.A. ,LA. 
Rollo 11 11 0 11 
Do11oS. 2 2 0 2 
Medir:nl T'.!cbnlclan 2 4 l~ 0 
SUpply 1 1 0 1 
ITutriti::>o1at 2 1 0 1 
Llbrurion 1 1 0 1 

* 	 This includes all on-the-job tra1ld1tG done ..". em pel'801DD1l BId 
the 10 medical tecbD1ciaDB be1D(J tnd.ae4 b7 VJl)j tbe lattft vlU 
srnduntc Jul¥ '69. 

M 	 Beco.usc of the obortoce ot M.D. 'I, Dl!dlcol d.lateR. (II.A. '.) 
vl11 be used. 



.utI'. 15111'0 
~&JU& baa aat.'11Uat!;.V~~ 

A'm!'EU Vlk'"!! IUj'.Uit(lt 
KlUAi 
~~ iR"I'at-ml !z.lL~ aar 

co 
196'i 	 A. l.,~ 


tie 3,000 

c. ji 

4,1MJ 

1m2 	 A. 3,312 S,2l.2 .-' 
lie 2.600 3,960 
c. 6l2Ji/ l.126 

g.Sl4 12.~ 

a 1m ••A. 	 2,0;2 7,f:/18 
B. 	 1,~o 3,840 
c. 	 372}/ ~ 

8,000 37,206~ ',541. ,au
! 

PAIS<;!!,! bAN HOOSI s.u 

1974 A. 9.tn9 5,000 
D. 4,620 3.000 
c. l.21t@ 2.000 

18.447 13,000 	 16,653 ~O,OOO 

1975 A. 
b. 
c. 

40,000 ?I 
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