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Tetraining program a 

la' 9 ht nw omleted formal trinn an wil 

19t75 

as si dild%. 

an 
Ou~tputs listed -include accompilishments of studenits'duing t aintng'.,

well as1 cer-tain items recorded prifor to initiationi of~the training~l 

Training of the Provincial Staff -has been concurrent with'AIhe ~~~~A 
training of Development Assistants and others* After three classes, - the 
members of the staff have reached a level of proficiency.- ii*ch, perm its 
themn to take the lead in nearly all phases of training, The USA ID' staff 
is increasing the time spent in activities associated with lth1 ope ain4 -

3, Progress Report To Date -9/75 

ac, 

b, 

co 

d, 

Land Operators Contacted by field wvorkers, 

Requests for Technical Assistauca Received 
(Farmers who sign application) 

Resource Development Plans Prepared, (No. 
acres) 

i'LL - work completed, No, of farm operators 
and acres: 

With cost-.shaxing (19 farmsa levelled under 

4'1 

433, 

364 

8/6 

90/510 

-< -

e0 

81 farms were levelled before SCS 
~Withottt cost-sharing 

Staked and work in progress. 

Training: *Government Worker's 
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P Tno'ntraiTon~ arms o rie s.
 

4 ~ N o. Acres
~~:~~Othet ~~ 

Cs,reog anovib< le No. far ms 0 

ir -grap ee~tretufoi ston 

Contract r Development '
 

Private inuals 
'>


t:Nr1 ,
:vj o i,,,i............4,
 
Corporation(PASSCO> PNO, PNB) 

No, of locations 2 

N o, of Tractors4 

Government: (Agric, Engg,) 

No. of locations 

Non, of Tractors 

4. Issuc.s and Rtecommnendations 

Recormendation: TJSAID consider extension to phase
activity into Water Management Loan. Extend the project 

-trough FY 77,, 
Actin- IDand Secretary of Agriculture 

b Acritical1 need exists for an ine mso ieogniain 

Recommondation:. ('1) during calendar year, '76,, 64new agricultural
grad'iateti should be recruited, they shouldbktrandd ~sed 
iii appropriate PJ4 L wdrks.. (2), asign2.one bldar to eac~h traine~d 

*> field worker (3) crat osts for trinees wh have 'co'm p leted, 

4 ofier~ ech -oprovi'de backestoppingtoth segedfel', ", 

Ci xi, Secr'etar y of.'Agri'.-titur e. 



ofTbwork prioiis 

m ato Evlv a mch~anis fotbe iz 'ol'e~ 
the o 'datoni neah ro a dt1*rOet1h: 

ar. z. e. eu theemn m 

program through the markaz oanztions:,,! 

Actiou±. $CSlSecretary of Agriculture 

d. Trainees from agencies gluts ide of the IRD 
properly assigned, 

are not being 

Recommenidation: Future trainees. be selected only fo 
IRD or private sector, Dept~. of Agriculture should insure , 
previously trained s taff be assigneid to PLL work,, 

zAcilon: Secretary of Agricultire Punjab.

'Ve. Lac~k of policy committee hampers project implementation,) 

Recommendation: Policy Committee, including Secretary of 
Agrieulture, IRDPI Director and D~iputy Secretary of F inance 
h~t £ormeially established. 

Action. Secretary of Agriculture. 
LIT 

f~Degree to which project benlefits small farmer should be 
carefully reviewed,, The alternative discussed to bring a~: 
essential directional changes in the project imnplementation 
included addition of credit comiponent for sm~all farmers, -~ 
aliding scale foi- cost sharing pmr .1"es and/or cost, sharing-~ 
limited to small farmers only, 

- - -

Recommendation: Research and other data shouild focus on c 

this important area. Additional incentives for small farmers 
s~h-nld be considered. ------ ~ 

R, ---- Action. Secretary of Agricultur.

g. Possible inadequacy of cost-sharing funds in last 
-FY 76. '- - -'-~, 

afo 

Reomen view st n h

c inAID -
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TbRemms'endtin eThacess., 00~~ealfd ih, 

trt' arestrd k ar 

sitigThe s th elom eto es a dataproghampere 
das tlnd ineeathe n thLbeePc- o mitosPofgan aA 

the 	 00optio ofsrn ~dnthn abth a 
Rce ndandin: tmthat thi poet col prvdG :rexedt, 	 tbcashenof enraPurreP. PWe't otione 
decmuitmrto aeas and bcmarksies.c rga 

aoCu tined in the Wrate M agmtrea Atth 
Thetm h team con ed tht ofst nreview firer n bgeneitg 
exandsso'ln eeing owa ths'deca.ta dpoiethi ems 
rte toibeefta coldecon ais analysis iltaes avif the 

rberuimnt oneloysmane crompaonleveleandh arehrvesed 

Rof ea$ion: theFaims o tangeen roe. on theelomn 
oamre erc t bevew eaconfirmd asa foltowsfi 

avaluysio ofthpriso land leveling projecvayDtafom h
 
daacreed on eonstrtsideof fths andblcyksits willnobeail
 

include the following specifics: 

iJbenezfit-cost determinations under a variety of 
field conditions, 

ai) 	 effects of precision land leveling on the net income 
of small farmers. 

iii) 	 changes in farm labor requirements, 

IV)easremnt f ohersecondary items such as 

ofimproved agronomic pr'act ces; e fecte 

other than cost sharing; w h~ will skw L 
to the asmall, £arrne r; socio-conoi ad l &' 
factors affe, ting the acceptane o heprgraim; 

k4'K<Vand- vi'abl emethodts of utiliinull ckPw'en 
*~~'i 	 I '~i'jA,'A 

http:ths'deca.ta


'A6to: 6c* :Agricu1l AIY 

4.,', 

S Recommendation: Additional fudsfrcotshrigan,
credit be made available thrug the prjc wr 

;'c>inftractoms.Tra'ctor, permits be poie ypoica
gov ern inents. 

- r 

ective 

,~k. Agricultural Engineering is not providing tihe necessaryback topping for equipment repairing as provided for in 
"&'.- " 

11 

Recommendation: Establish a post of equipment maintenaIceman who will 'be responsible for equipment repair fromp,,ivate woxkships. I-le should be provided with transportation. 

Action: Secretary of Agriculture 

'There are insufficient motorcycles to provide, transportation
to t.ainees upon zomplotion of their tvaining, 

*Recommendation: The purchase;'of an additional motor

4., 

4 

tn., 

~44Recommendation: 

. n. 

'4 

Action: Provincial governme,,,t or AID 

The Finance Department has unilaterally ruled that equip,"'entrental funds b'-\put back into the Punjab Treasury rather thanusing therm fo( \uipi-ent repairs a's provided for in tbePC-1i anhi Pi'oAg, 

The terms of the agreements be imple~
mented,, 

Action: Secre~tary of -Agriculture,, 

Rs. 892, 677 remain in the equipment purchase fund0 Thenumbers of land planes and scrapers -specified in hePrjc Agemn lave~ been'c±ea y be ull'orare on~~~ord e r . 
4 ' - - ' 



Action: AID and IRD,, v 

0 Equpment poolmanagmn 

Action~: IRD 

(ap Full Daly and Traxel Allowances are not being pro6vided
in accordance with standard Provincial Government Reuaini 

Recommend~ations: Increase to standard rates., 

Actiou:- Secrjary of: Agricultture 

X,, 
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SIND, Sub PoQ ct 

;At the presebt timne 10eupetpoolu are e etabllsbhe 
at the~2A~iciiltirail -hin~ering Workshops ti, abo'ut 

ycenter'snearer to ettigzc r aogaeo 
A lLat of th edpnit il-haPbeen-6UupUi OYis, n' or'ce 
given on page 8(a). 

Is. 

Staffing of the Project: 

USAID; Irrigation Agaronomi st 
Irrigation Engineer I 

4 Province of the Sind: 

Teah- Le-adcr-, 
Ag ronon)isat1 
Economist -'Soil Scientist1 
Agricultural Engineer 
Agvicultural Engineei- (Equipment) 
Clerical Staff (Clerks) 
Tractors Erivers 
Greaserv 
Drivers 
Chowkldarv 

3 
6 
6 

APeons2 

Storekeepor 
Cook1 
Bearer 

I ) 



Soil Scrapers,~ 

Lan Leelr 

Suve kit 

96-i~X~ 

64 

64~ 

~'i~'%> support Fquipxnerit 

Biordier dfcs3 

Dichers 30 

410 

Subsoilers 

Chie! P'tOWEI3 

Ridger 30 

30 

- ) Tiac~or8 1061I 

Lai-id Levelers 

Survey kiti 

I0 

12 

'S 

1Ridgers 
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64 
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OUTPUTS~~ dCOPL 

)upt 4nld~biuted 

Trainti1g of the Provn rv1 ciijtl.tf ba ILaacmlihd& 

training sess4ion'sl8 wer condLvted' 'Xhb& i(flis ft0sunirx n~eae 
repobiltteF. for conducvt ox' ~htramiing seasonsadi sasmv'by 

wvill assiurne-ull charge in6I f) will pern') 8t$Al~ti 
-o timi- on activitios asaociate.d Nwiti RId eO0.to s, 

Prngrekss I~pozrt To-datte 9/75 

L La;.zd Operators cot ace 2 

~~uY~ O) Teiical -Asiqtalce Rec, 

!application~ signed! 

14,'sewouc- P1. wPietaved~c 56/797 

~~.,~ i..J1. ax-dn CPtt 

A.ai with c(.,t sliaring ~4I~.~.~ 
vv/Ow cos~t iHbadg0 Z1.Z $ 

{c ' %nd NAitaked ork iv,~i'B 

A' 1".' i i A A 

~cne~nt~n~workli,r 6 
I-,,'cotrctr Othe iammllgl 

C Tractor drivr. A 70'~~ 

7 Data Collectli Cwats of 1'LL~ -,A'jA 

"a Deontrtin nube acrt3 

-~4.~ '.cst and return 
~' ~ Ah net ~income t36 

A'~ A~fCQ~ 0grapl 

- A' 

http:ciijtl.tf


nmer-of~ gric. t3 * 

. ~~ number of 	tractors 

4. IS~wSUES AND 	 R1rCOMIMENDA TIONS 

xn, ~Equipmant maintenance and field ope ra tion are under th 

directibvi of Agriculteral Engineering and+ting-is uinder the 
proje	c director, Agriculture Efxt eion' 

Recommrendation: That allfuinctions of th u PPLP be put under 

-

.. 

the direction of one zutbhority and director(), Thit; will'be: 
C,dete mlned by the Sectirtary of Agr'icutture, 

Action: Secre:1tary of 	Agxiculture 

4 	 . Project tagts cannot be magz-et by end IFY 19 76.. 

11 ecornmendatioi - UcAID consider exctension to phase 
into Watev Management Loan. flxtind the prjc 

- througyh FY 77. *

SAct'.n: AID and Secretary of Agriculture 

C, 	 A c Litical need excists for an interim service organization. 

Recommendation-: euieth rsn trainees to PLL 
organization s.nd recruit new gradueates for, future training 

}.activity 

ses:.ions. 

Act,.on. Secretary of Agriculture ~
 

d Tbe pormfor the deeomn~fresearch &tasolie
 

3T~- the ProAg and the PC-I are too ambitious''
.in 

Recommendation; The aims of the project on the developmauut
4of research data' be 	 revised as follow:> iJ : 



M* eeibnPresnRan ontO 

Seaeien ofprcson lan leingar 
-IV adpin 

onitre neth ah~come) 
rrtcA ' oo 

Cn 

Spracticits efiective ways, other than cost sbarin wvich will 
~kw~.1Jtothe smnall farmr nocio-economic and C Uttza I 

Ca&ctkrB ailecvng Ole accetanct oi tihA Program, and rae 
metb-ode, of Ltilizinrg bullock power in ?tLL Ecplore~paceibtAi~i 

*,Iinolvnglocal reearch inf-titntiam . 

Action Seacretaa-y o-. Agrictillue ' /JSI/C 

' 

gieto wlhicbh jc btnt s mafll garrjer obould bj ISt 

I S~i Reofear:h and ot'mer doata tihoild focus on this 

Actio~S~vtaryof Agricultzr,/SCS 

t', L-ind,-, uacy o cost -sbaring fundH ij firtt 'haill of
F 1976,& 

eC oInrn f 1.d atiorn Review 4 )atuu and cdirecti on of cost -Sharing~
funds by; tDec-rnber 3., 1975. 

i 4 

)> 

"20~ 

-Acti'6x1 AID., I-I 

g~Tbt-e haz been in exrlesk oL dyair's dolay'in1 theof doimowitratin areas and bancbmark site ,, This' 
thecoec~o~orvalid field data and the vaiuati~nol 

~~Recommnn~zdation^ Tbat O;Odo be incl'
JPAgr to eXpodite the~ e tablidren 

tablilmn 

f in~ 

Action A4ID.,'4 ~ 
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RO*COMmeutdationi.p ',wt otaco' bud' ~,i a
~equitable share o ~ rnwiyi-nor~ czwrro'vided "t
obligated to ue at leastf-7Q5 %tatrtm~no L 

ActLon: SecrStary ofAg~tu1tr.jjI~u 

-adpae s 
already been supplied or are on order, 

nube~ n ~ ,apeoied, i: the PraA have 

Revomiiendatjon: The province preparte a plan to ttiz~ e 
remaining funds. 'Then the ProAg will be revised and, 

1 i 4. 

equipment ordered, 

Action: AID and Secretary- of.Agriculture0 

j~, qtiirrteis1 not distributed in accordance with trained 
personnel, 

Recon'mendatiot - Redistribe personnel and/or eqipmeut4 
a f needed and provide for futu're purchases. 

Acin A griculture IEnginw er 

k, Nlonthly payments foir motor cycles are not being properly 

- aclmmedatin: vontly piayments should be dedute 
frorr 9,ularies and credited to the estnblished revolving, fulld" 

Theund should b-- unde~r the control of the Project Dlirecto, 

+4 ~~Action: SecretLary- of Agrictilture,.--. ~ 

4444-~.lThere are iniskfficient mnotor cycles to vupply to ftiuure GOP 
~~~ ~employees Posted to the PLLPO.-

R.eco~mmendation: Purchase 50 moomore ;afer'"l
T problemn of the revolving fund io resolved,-

4.4.44~~ Actkon, AID ,4 4 
~ 

J 
4 

v4 : . ~ 4 ~ 4 
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