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Mr. John Hatchett, Secretary
Indiana lmiversit)" Foundation 7
P.0. Box F -
Bloomington, Indiana 47401 BY

Subject: Grant No. AID/Nesa-G-1178, PIO/T 391-366-3-40342
Dear Mr. Hatchett:

Pursuant to the authority contained in the Foreign Assistance Act of 1961,
as amended, the Agency for International Development (hereinafter referrved
to as "A.I.D." or "Grantor") hereby grants to Indiana University (herein-
after referred to as "IU" or '"Grantee') the sum of $47,500 to provide
partial support for a program of continuing ties of technical assistance
between the Grantee and the Institute of Education and Research (IER) at
the University of Punjab, Lahore, Pakistan as more fully described in the
Attachment to this Grant entitled, 'Program Description™.

This Grant is effective and obligation is made as of the date of this letter
and shall apply to commitments made by the Grantee in furtherance of program
objectives during the period July 1, 1975 through June 30, 1978.

This Grant is made to the IU on condition that the funds will be adminis-

tered in accordance with the terms and conditions as set forth in Attachment

A entitled, 'Program Description', Attachment B entitled, ''Standard Provisions',
and Attachment C entitled, 'Payment Provisions", which have been agreed to by
your o. ganization.

- .
>

Please sign the Statement of Assurance of Compliance, enclosed herein, and the )
original and seven (7) copies of this letter to acknowledge your acceptance of o
the conditions under which these funds have been granted.

ACCEPTED: -
INDIANA UNIVERSITY goundation
BY Enéi@a %niwars)i;@oundaﬁen

L e — . G-

F¥anklin H. hMoul
Grant Officer
' (A Regional Operations Division-NESA

Office of Contract Management

Statenent of Assurance of Compliance

A. Program Description
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This Annual Implementation Plan for 1975-7¢ is the first

step in the Institutional Development Program and agreement

between the Institute of Education and Research and Indiana

University. It is composed of 8 discrete activities making up

a whole but deliberately designed so that each activity can, if

necessary, stand alora. These activities are as follows :

h,

IER Library;

Exchange Professors;

Short-term Consultants;

In-service Study for Staff;

Degree Program;

Joint Instructional Program leading tu IFR denree;
Summer Seminars;

IER/IU Senior Staff/Adminisirator visit.

Activity I: The I, E.R, Library

The library is of major importance in a teiching/reseirch devel-

oping oriented institution. The IER library has found 1t difiicult

to keep up-to-date since 1965, Many essential prufessiunal journals



2.

are no longer being reccived and other (ditlonse have been preatly
limited, If the IER is to maintain a role in educztional leadership,
its library must be up-to-date. During th> funded pcriod, efforts
will be made to determine ways by which the IFFR can become self-
gustaining in this important area by use of their own resources and/
and assistance -
or by the cooperation/of other agencies/foundations that participate
in such programs. Work in this activity wiil start once the agreement

ie signed, in fact much planning is currently being done,

Funding: In Rs~-- $10,000; in $-- $2,300; total -- $12,300 (in Rs & §)
{Rupeeas amounts given in $)

Re R Total_ !
Journals & instructional materials 2,000 2, 000 ,
Books & Journals 10, 000 10, 000
Postape 300 300
TOTAL 10, 000 2,300 12, 300 3 n

Activity II: Exchange Professorships

To have an exchange professor in each institution on a yearly
basis (12 monthe) appears to be an essential feature in an inter-
university program. By careful selection of the exchange professors
strength can be added to the developing relationships ae well as to
the ongoing program of each of the institutions. This would alao bLe
an apprppriate way to tie the other activities together in a meaningful

whole, The selection will be done jointly so as to mect needs of both
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institutions, The funding (IG) is based on the idea that each
institution will pay the regular ealary of its own professor
during the period of exchange, It is planned to have an I, U,
professor in the I,E,R., in early summer, 1975, a:d an I,LE.R,

professor at I, U, by late summer.

Funding: In Rs~-- $10, 800; in $-- $9, 960; total -- $20,760 (in Rs & §)
(Rs amounts given in $)

Re 3 Total
Transportation (Spouce included
where desired) 7,200 T, 200
Per Diem in travel status (three
days each trip) for professor only
@ 30,00 360 360
Increment for living at $600 per
month for the IER professor and
$500 per month for the IU
profess: - (IEFR professor paid in
dollare ¢ IU professor $300 ian
Res & $200 in dollars) 3,600 9,600 13,200
TOTAL 10, 80O 9, 960 20, 760

Activity III: Short-Term Consultants

The use of short-term consultants has world wide acceptance
as appropriate irter-university action. Short-term consultanis can
be well used for sharply defined problem areas where the special

skill or knowledge of a consultant can add much to the ongoing

program of an institution It is proposed that the consultants in this
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scheme will work with s;aff and other related professionals on rather
precise problems., Examples could be in research design, specific problems
in science education, industrial arts, business education, etc., with emphasis
this first year on science education, industrial arts, math education, and
research. It is planned to use the 3 man-months provided in the grant. Maxi-
mum number of persons is three and minimum length of stay is 1 month.

Funding: 1In Rs--$8,280; in $--§5,040; total -~ $13,320 (in Rs & $)
Rs. amounts given in $)

Rs $ Total
Transportation (mraximum) : 5,400 5,400
Per diem in travel status
(three each trip @ $30 maximum): 540 540
Salary supplement @ $500 (month): 1,500 1,500
Graduate assistants for IU
(51,000 per consultant -month) : 3,000 3,000
Per diem @ $32 : 2,880 2,880
TOTAL : 8,280 5,040 13,320

Activity IV: In-Service Study for Staff

It is highly decirable to *rovide for some opportunities for the in-
service study of IER staff members. This does not address the large

B®6blem of staff, but it i1s an effort to build a sustaining




-5~

program of study for staff members po that they may have the

opportunity to upgrade the knowledge and practice in their own

fields, This is not a degree program, It is planned that four

staff members per year be sent to IU for approximately 4~1/2

months (one semester or a full summer) of regular study carrying

the usual load of a graduate student in the appropriate areas of

educational specialization. The IER will be expected to pav the

regular salaries while the staff is on sBtudy, but other expenses

are funded by the IG. For the first yvear three or four arc planner

under this activity,

Funding: In Rs-- %7,200; in $-- $9,320; total -~ $1¢,720 (in Rs & $)

(Rs amounts given in $)

Rs $
Transportation 7,200
FPer diem in travel status (thkree
each trip @ $30C. 00) 720
Tuition (estimated ~ 12 cr. or
equivalent /flat rate) 3, 660
Increment for living @ $300, 00
per month 400
Book allowance @ $100 each 400
TOTAL 7,200 9,520

Total

7,200

3,060

5, 400

400

16,7206
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Again, not to address the larger problem of staff, but in an
attempt to establish a sustaining practice of staff development, a
joint degree- program is proposed. Persons (hopefully staff) from
selected areas working on a degree at the IER will come to IU for
one year to do course work for the degree and then return to the
IFR to complete the research project before the degree is finished
and conferred by IER. This will be a closely supervised study
program with the possibilities of including additional students-staff
in such a scheme at a later date, It was thought best if the person
were committed as a staff member and paid salary while in study
status abroad,

Funding: In Rs-- $1, 800; in $=-- $6,500; total -- $8,300 (in Rs & $)
(Rs amounts given in $)

Rs $ Total
Transportation 1, 800 1, ROO
Cost-total estimated €,500 6,500
TOTAL 1, 800 £,500 8, 300

Activity VI: Joint Resecarch

As an out growth of the other activities it is anticipated that

worthwhile joint research can be begun. The exchange of wersonn el
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in meaningful situations provides the basis for significant research
to be done by staff members from IER and IU working in close
cooperation, It was recognized that this activity would be slow in
starting because we do want it to come as a result of contacts in
other of the activities, The IG funding will be used to encourage
such endeavors by making available a modest amount of money for
essential items specifically needed for the research including
publication, transeportation, et cetra, as needed,

Funding: in Rs--$3,000; in $---%1, 000; total -- $4,000 (in Rs & %)
(Rs amounts given in $)

Rs $ Total
Estimated for essential materials,
travel, and publication 3,000 1,000 4, 00GC
TOTAL. 3,000 i, 000 4, 000

Activity VII: Summer Seminars

It is proposed to have one IU professor cach year, come to
the IER for the purpose of conducting a six to eight week seminar
in selected fields. He/she may work with both students and staff
separately or jointly as the IER deems best, Plans include havinc
the activity operative this (1975) summer. He/she would be selected
primarily to help fill gaps in areas for which the IER has a need or

an area of concern of the project, Examples could be a specialist

in math education, early childhood, science education, research
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design, or new approaches in teacher education.

Funding: In Ks.--$3,592; in $--$3,180; total -- $6,772 {in Rs & $)
{Rs. amounts given in §)

__Rs $ Total
Transportation : 1,800 1,800
Per diem in travel status
(3 days each trip @ $30) : 180 180
Salary s 3,000 3,000
Per diem @ $32 : 1,792 1,792
TOTAL : 3,592 3,180 6,772

Activity vII: IER/IU Senior Staff/Administrator Visit

It is proposed thait one senior staff or administrator related to
the two institutions be sent for a 30-day visit to the USA/Pakistan for
the purpose of visiting IER/IU and several other sch.ols somewhat com-
parable in organization and purpose. It is proposed that the Director
of the IER visit IU soonest (possibly early fall) and the Dean of the
School of Education visit the IER also in early Fall.

Funding: In Rs.--35,350; in $1,000 total-- §6,350 (in Rs & §)
(Rs amounts given in $)




Rs $ Total
Transportation (includes some
in-state) 4,200 4,200
Director
Per diem (30 days @ $25.00 for IER/ 1,000 1,000
Per diem (30 d 32.00 for IU
er diem (30 day g 3 S tiirator 1,150 1,150
TOTAL 5,350 1,000 6,350

It was decided to hold the idea of an IU Reararch student

coming to the IER for study for later consideration,

e considered in our discussions the following items :

(a)It will take much planning and scheduling of activities
well in advance at both the IER and at IU to make this
scheme work effectively.

(b)Carcful selection of appropriate persons to fill the
positicn in the several activities is a crucial item
in the scheme,

(c)Special care is needed to encourage the return to the
IER of staff trained in the U.S,

(d) This is a ''give-and~take' type program bhetween twxo
universities where the needs and personnel exchanges
of each will be considered by the two institutions jointly
to maximize the academic contacts and the poscibilities

of establishing continuing activities.
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(e) The activities were deliberately designed to provide
maximum f{lexibility so that the two institutions could
relate academically in varying ways,

(f) The activities proposed may well be modified or
continued, but for one reason or another they probably
will start slowly and possibly use less than the funded
amounts during the first year.

(g) But it is reasonable to suppose that as the close
working relationship gains momentum, activities will
increase requiring additional funds and use the remaining
money from the first year.

(h) The necessity of each institution to make significant

contributions in budget or in kind to the project.
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SUMMARY OF IG FUNDING FOR ONE EEAR

" (Rs Amounts in $)

ACTIVITY

I. LIBRARY :

I1. EXCHANGE PROFESSORS

III. SHORT-TERM CONSULTANTS

IV, IN-SERVICE S5TUDY FOR STAFF :

V. DEGREE PRCGRAM

VI. JOINT RESEARCH :
VII. SUMMER SEMTLARS :
VIII. IER/IU SENIOR STAFF/ADMINISTRATCR:
TOTAL :
PROJECT COORDINATION :

TOTAL

10,000
10,800
8,280
7,200
1,800
3,000
3,592
5,350

50,022

50,022

2,300
9,960
5,040
9,520
6,500
1,000
3,180
1,000
38,50"
9,000

47,500

12,300
20,760
13,320
16,720
8,300
4,000
6,772
6,350
88,522
9,000

97,522
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9.

. IU Exchange

SCHEDULE FOR

Director of IER

Dean of School of Education, IU

. IFR Exchange Professor

Summer Seminar
Joint Degreec person

IER Staff (in-service)

10.” 5}

11.1U Consultant

12.” 3]

13.” 3]

Professor

FIRST YEAR

8 weeks
] year

| sBemester

F.stimated Date

Spring of 1975
Fall, 1975

Summer 1975
{start)

Fall 1975
(start)

Summer 1975

Fall 1975 (start)

Fall 1975

Fall 1975

Spring 197(

Spring 197¢ .
Fall 1975

Spring 197¢

Spring 197¢
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Adminiatration of this Grant |

It is proposed that this grant be administered by two Co-Directors, \
one from each University, who will be responsible for operating within
the basic policies and procedurez of each university, It is further
proposed that each Co-Director have the funds assigned to his university i
under his immediate and complete control,

Disbursement of Funds

AlID Washington will arrange with Indiana University disbursement
cf dollar funds provided under ihe Project Agreement. The Rupee funds
will be disbursed by USAID to the IER, University of I'unjab through the
Ministry of Finance. These Rupees wili be placed at the disposal of the
IER Co-Director for meeting local currency costs of the project.

The IER Co-Director wiil open z separate non-lapsable bank account,
and any interest which may be earned on this deposit wil! be refunded ‘o
the USAID Mission in Pakistan, The funds r'emaining unspent at the close
of the project will be refunded to USAID, unless otherwise agreed to by
USAID.

Expenditure Reports

The respective universities will submit a quarterly expenditure veport
to USAID indicating the expenditure to date by budget line items shown in

‘this agreement. These reports should be supported by a supplemental
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statement providing general details of the expenditure incurred

under the various line items of the budget (e.g., names of travelers,
number of trips, days of per diem, erc). Any variations in the
budget line items will be fully justified in the report. However,
variations exceeding 10% of each budget line item must be approved
in advance by the USAID Project Advisor.

Refund in case of Unauthorized Expenditures

To the extent that the Grantee expends funds provided by this
agreement for purposes not authorized by the agreement, as deter-
mined by A,I,D,, it will promptly refund or pay to A,I.D., an amount
equal to such unauthorized expenditure(s).

GOP (Thru 1ER) Contribution

contributivns such as

The IER agrees to provide/ reduced workload for their faculty
staff to implement and carry out the program activities set forth in
thise agreement; to cantinue paying full salaries of professors while
in exchange status; to provide housing for visiting professors; to
waive tuition fees for exchange student; to make available existing
staff and facilities to implement the program; and to budget funds in
their annual budget to cover the foregoing as well as to supplement
the grants on an increasing baeis, b

The minimum first year contribution of the IER will be as

follows :
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1. Salary of I.E.R. Exchange Profeesor
for one year (12 months) @ Rs. 2,200

I, Salary of 4 1ER Staff Membera for one
Semester each (4-1/2 months)
Rs. 1, 800 per month X 4-1/2

I, Transportation cost for IU Professor
to and back for work and other official
business

IV, Salary of Senior Staff (IEft Director)
for one month

V. Postal Expenses for mailing IER
materials to IU

VI. University Services Expenses

VII, I.E.R, Logistic support such as office
space, telephoane, office equipment,
furniture and secretarial services to
be provided to IU staff

[

Approximately $12, 000

Rs. 26,400

" 32,400

n 5, 000

"o 2,200

" 2, 000

" 20,000

The amount of contribution in kind of Indiana University will

be at least equal to that made by s, E.R,
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Periodic Review

A periodic review will be made of the progress of the project,
This review will be based on reports, submitted by Indiana University
on project activity, plans for the future and other pertinent evaluative
material. The review will involve appropriate representatives from
A.I.D., Indiana University and the cooperating country, The review
will be held approximately 9 months after the commencement of the
program and shail be directed toward examining the desirability of
proceeding with the program for another year. The revicw will assess
progress and reach decisions on future program action. If the decision
is to proceed with the program, another Annual Implementation Plan
shall be drawn up and agreed to by the cooperating institutions and

A.L.D,
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Introduction

This Third Annual Implementation Plan for 1977-78 provides for

the final increment of USAID funding for the Institutional Grant
s e R - e e e e

Agreement between the Faculty of Engineering, University of Perhawar,

R

e

I et g 2y 8 18 pa e 9T

and the College of Engineering, Colorado State University and USAID.

[ N

Continuation of the project following these first three years is
intended to be supported by funds, self generated and from outside
sources other than A.I. D.

The program of activities will include the following components :

a. Faculty exchange

b. Short term consultants

c. Library exchange

d. Graduate student exchange

e. In-service study

f. Cooperative research

g. Seminar and conferences

h. Instrumentation Center

i. Co-Directors and project administration

j» National Advisory Board

k. Graduate Program

1. Future funding

m. Budget

These activities are described year-by-year in each annual
implementation plan, reported in the Annual Progress report and

“]=




discussed in the Joint Review for inclusion in the ensuing Annual
Implementation Plan. A detailed description of these activities
for the Third Annual Implementation Plan follows,

A, Faculty Exchange

Professor Jamal Khan, Head of the Mechanical Engineering
Department, and Professor Abdullah, Head of the Electrical
Engineering Department, will be at CSU during 1977-78 as
Peshawar University Senior Faculty exchange professors. Their
activities at CSU have been carefully planned by relevant personnel
from CSU and UP. While in the USA, they will be considered on
duty and will draw full pay at UP.

The breakdown of expenditures for these faculty exchange
assignments are as follows :

Dollar component: 5 months @ 500 = $2500
Travel to ASCE meeting $200

Rupee component in $§ R. T, travel = $4600

B. Short term Consultants

Dr. Judson Harper, Head of Agricultural Engineering, CSU
and Dr. Warren Hall will serve as short term consultants for a
period of three weeks each in August and October 1977 respectively.

Both CSU and UP Co-Directors have jointly developed
detailed scopes of work for the short-term consultants to assist the

UP administrators and faculty in the improvement of the engineering

education program.

o2




The cost for the consultant services at UP for Drs. Hall and

Harper for 3 weeks each will be as follows :

Dollar component: Salary =82000
Rupee component in § R.T. travel =$4600
Per Diem =5 720

C. Library Exchange

The development and updating of the University of Peshawar
library with respect to textbooks, reference books and journals is
one of the main objectives of the program. To meet this objective,
efforts are being made in two directions :

1. Purchase of books and journals,

2. Acquisition of important publications through donations.

Five hundred thirty-two journals and 43 books have already
arrived in Peshawar. It is expected that these, combined with the
contributions of other donors, will make a total of more than 7,000
journals and about 200 books that have been shipped to the University
of Peshawar early in the third year.

Eighteen other donors have been requested to provide further
information on the publications they have ofiered to donate. Such
information is required to zvcid duplication and to send only selected
materials to the University of Peshawar.

Shipment costs have so far been met from an Agsia Foundation
Grant of $500 made available last year. That amount has already been

spent, but the Asia Foundation has agreed to complete shipment of the

c3e



existing material. Other sources will be used to help fund shipping
costs in the future.
Efforts will continue in the future to obtain without cost, or
to purchase from other funds, the publications needed for updating the
University of Peshawar library. For example, the Statistics Department
at Colorado State University is being involved with the project activities
and an appeal for donations of books gnd journals on statistics will be
made in the statistical professional mews magazines in the near future.
A committee has been appointed to plan the development of
the library and will provide a detailed plan and schedule for the
library development. A Rupee component of $8000 and a dollar
component of $520 have been provided in the budget to purchase new

books for University of Peshawar library.

D. GCraduate Student Exchange Program

During the past year, 6 Junior Faculty members have gone
to Colorado State University for graduate study in various engineering
subjects, Each of these individual has made progress toward his stated
objective. However, Sahib Din has dropped his Ph.D. objective and
will obtain an M.S. instead.

Adam Khan has continued to make progress towards his
Ph. D, in Statistics. It is necessary for him to stay on for another
year to complete his course work because of prerequisite requirements.
The cost of his further stay will be paid from other funds. While

continuing to work for a Ph.D., Mr. Khan will also complete an M.S.

el



in Statistics in August 1977,

Each of the Junior Faculty members who have returned to
Peshawar are now working on their thesis in Pakistan. They all
expect to finish their thesis during the next year. Arshad Aziz
will complete the academic work toward his Ph. D, duriag the
coming year and return to Peshawar.

During their stay at Colorado State University, each of
the Junior Faculty members draw full pay at the University of
Peshawar in order to cover their local (Peshawar) expenses.

The cost for these junior faculty is :

Dollar component: 14 months @ $450 = $6300
(Adam Khan 2 months)
(Arshad Aziz 12 months)
Rupee component in $ Travel back to
UP @1150 = $2300

It is now planned that Greg Hurst, a Graduate Student from
CSU will arrive at the University of Peshawar in September 1977
to begin his research for his MS degree on "On-Farm Water Use
and Management.' It is anticipated that this activity will be closely
coordinated with the research presently underway elsewhere in
Pakistan by a CSU team based in Islamabad, Lahore and Lyallpuz.
The cost for Hurst will be :

Dollar component: 2 months in US @ $350 = § 700
10 months in UP @ $100 = $1000

Rupee component in $: 10 months @ 150
R.T. travel

b

$1500
$2300

g o



Now that several of the Junior Faculty members have returned
to the University of Peshawar from Colorado State University, and
several of the Senior Faculty members have visited Colorado State
University, special seminars are being conducted for in-service
training of other faculty at the University of Peshawar. These
programs and future activities are described in the 1977 Progress
Report.

A sum of $1000 in rupees is budgeted to take care of
expenses incurred in connection with in-service study programs.

F. Cooperative Research

The Cooperative Research Program is initiated from three
sources

1. The research projects planned jointly by the Junior

Faculty members studying at Colorado State University

together with Colorado State University faculty members.

Each of these resecrch proi=cts is a step toward the
completion of the advanced degree for the UP Junior Faculty
members as well as for the US graduate students. The instruments
and equipment for the research are selected by the students while
at Colorado State University. Additional funding is being requested
for each project from various US, Pakistani and foreign funding
agencies.

Each of the Junior Faculty members will be working on

their research projects for the MS thesis in the coming year.

b=




2. Research projects which are not a part of the students thesis
but are initiated by Colorado State University and UP faculty
members.
Outside funding is also used to support these projects. Many
of the existing projécts at UP and CSU f£all in this category.
3. Research projects which are initiated by outside organizations,
and conducted as a service by Colorado State University and or
University of Peshawar.
A sum of $8000 in rupees will be charged to the project for
cooperative research activities.

G. SFminars and Conferences

A conference is being planned for October 1977 at the University
of Peshawar on the subject of "Lowcost Farm Structure''. This will
provide valuable information about the various ways which could be
adopted to provide lowcost structures and thus help in the more rapid
development of underdeveloped countries.,

Funds to supplement those budgeted for this seminar are being
sought from a number of sources including the Pakistan Science
Foundation, Pakistan University Grants Commission, and the U.S.
National Science Foundation.

The amount budgeted for this is for three U.S. resource persons

to participate in seminars to be held at Pesnawar :

Rupee Component in $ : R,T. for 3 @ $2300 =$6900
Per Diem =§ 360

7w



The weekly seminars, which are being held regularly at
Colorado State University, provide useful information to the
participants regarding research and developmernt, both in the United
States and Pakistan. There is no charge to the project for these
seminars. They will be continued during the coming year.

Professor Abbas Hasan Rizvi is in-charge of orgarnizing
similar seminars in Peshawar on various topics of interest to
Pakistan.

The amount budgeted for meeting local expenses for university
organized seminars/workshops at PU is as follows

Rupee component in $ = $2000

H. Instrumentation Center

Considerable progress was made during the past year in
planning for the Instrumentation Center at the University of Peshawar.
Robert Vandenberg, Director of the Instrumentation Center at Colorado
State University visited and analysed the situation at the University of
Peshawar in January 1976 and prepared a detailed report describing
his activities and made recommendations for future steps.

A proposal for financial assistance of $352,000 has been submitted
to the Government of Pakistan to secure funding from agencies like
UNDP and follow up action will be taken during the coming year.

It is anticipated that during the coming year, the Instrumentation
Center which is part of the Project will be implemented following the

necessary training of personnel to operate it. UP will purchasge
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instruments, equipment and supplies with project funde during
1977-78 for the University of Peshawar Instrument Repair and
Maintenance Center. UP Co-Director will draw up a list of
instruments and equipmente indicating the quantity for each line
item and obtain bids from 3 suppliers. He will then specify the
best bid for USAID approval prior to purchase.

Budgeted funds are :

Rupee component in $ : $6000

I. Co-Director and Project Administration

It is anticipated that Drs. Athaullah and Albertson will visit
Colorado State University and University of Peshawar respectively
during 1977-78 to review activities and to find funding sources to
continue cooperative program following termination of AID grant.

Cost for this will be :

Dollar component : Subsistence =$ 450
Rupee component in $: 2 R, T. travel =$4600
Per Diem =$ 360

J. The National Advisory Board, selected and organized by the
University of Peshawar, will have two meetings during the coming
year so that the Board's advice and counsel can be used for the
development of educational, research and service programs at the
University of Peshawar.

K. Graduate Programs

The University of Peshawar has decided to introduce Master's

Degree courses in the Faculty of Engineering starting in 1977-78.




)
The Facuity of Engineering will have enough trained staff by the end

of the academic year 1977 to offer graduate courses in the field of
engineering education. The University of Peshawar has established

a Committee to frame the rules, regulations, course work and statutes
for MS degree in engineering. The CSU short-term consultants --
Drs. Harper and Hall will also provide advice in organization and
administration of the graduate program to the University of Peshawar.

L., Future Funding

Future funding for this cooperative program will depend upon
sources outside the present AID grant. A large number of proposals
have been submitted to a variety of potential sponsors both in the
U.S. and in Pakistan. For example, a PC-1 proforma for the
development and continuance of the institutional relationship has been
prepared and submitted to the Ministry of Education, Islamabad for
their evaluation and approval. It envisages a program of interaction
between the two institutions with a total requirements of Rs.2.5
miliion spread over five years including a foreign exchange component
of 2 million dollars. Cclorado State University will also make an
effort to continue their input towards a cooperative program. The
institutional relationship will be of an immense value for all around
development of the faculty and will help greafly in establishment of
higher degree programs in engineering disciplines at Peshawar
University.

Additional proposals have been written and submitted for

research and for a conference/seminar. These have been submitted

-10-
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ASSURANCE OF COMPLIANCE WITH THE AGENCY FOR
INTERNATIORAL DEVEIOPMENT REGUIATION UNDER TITIE VI -
OF THE CIVIL RIGHIS AG'[' OF 1964

Indiona University Foundation  (hereinafter called the "Grentee")
Neme of Grantee) S .

HEREBY ACREES THAT it will comply with title VI of the Civil Rights Act of
1964 (P.L, 88-352) and all requirements Imposed by or pursumnt to the Regue

‘lation of the Agency for International Development (22 CFR Part 209, 30 FR

317) issued pursuant to that title, to the end that, in eccordance with
title VI of tlat Aect and the Regulation, no psrson 1n the United States
shall, on the ground of race, color, religion, sex or national origin, be
excluded from participation in, be denled the benefits of, or be otherwise
subjected to discrimination under and program or activity for which the
Grantee receives Federal financial assistance from the Agency; and HERERY
GIVES ASSURANCE THAT it will immedietely take euv measures necessary to
effectuate this agreement.

IT any real property or structure thereon is provided or improved with the
aild of Federal financial assistance extended to the Grantee by the Agency,
this assurance shall obligate the Graantee, or in *he case of any transfer
of such property, any transferee, for the period during which the real
property or structure is used for a purpose for which the Fedexral financial
assistance is extended or for another purpose involving the provision of
similar services or benefits, If any personal property is so provided,
this assurance shall otligate the Grantee for the period during vhich it
retains ownership or possession of the property. In all other cases, this
assurance shall obligate the Grantee for the period during which ihe
Federal financiel assistance i3 extended to it by the Agency.

THIS ASSURANCE is given in consideration of and for the pnrposc of obtainiig
any end all Federal grants, loans, contracts, property, discounts or othnr
Federal financial assistance extended after the date hereof to the Grantea
by the Agency, including instellment payments after such date on account of
applications for Federal financial assistance which were apnroved before nus
date, The Grantee recognizes and agiyees that such Federal fimencial assist-
ance will be extended in reliance on the representations and agreements

made in this assurance, and that the United States shall have the right tc
seek Judiclal enforcement of this assurance. This assurance is binding on e
Grantee, its succeasors, transferees, and assignees, and thz persor or
persons whose signatures gppear below are sutborized to sign this assurencc
on behalf of the Gruntes.

Indiana University Foundation

TITIE
oare 9 /1/75”
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PROGRAM DESCRIPTION

I. OBJECTIVE. IU, over a ?@‘fi@d qf several years, assisted in the
development of IER, under the auspices of an AID contract. The objective
of this Grant is to establish and strengthen self sustaining post contract
ties between the two institutions for the purpose of continuing a relation-
ship that will further the continuing development of IER after termination
of U.S. assistance to Pakistan.
XI. WORK SCOPE.

A. The Grantee will utilize AID financial assistance under this
project to:

1. Enhance the capability and performance of the IER to participate

'in and contribute to Pakistani national development;

2. Enable the IER to upgrade its staff through joint programs with
Indiana University;

3. Foster a sister relationship between th IER and Indiana
University which will ‘continue when AID funds have been expended.

Achieving the objectives ocutlined above dictates that the Grantee work
very closely with the IER. To accomplish this, a Project Director appointed
by IU met in consultation with the Project Director appointed by the IER,
and with the AID/Mission to draw up an Annual Implementation Plan which
defined and allocated the extent of the activities to be performed by each
University, and spscified the AID funds needed to perform these £

URCtions.

The Implementation Plan, signed by all parties concerned concurvent to the

into

signing of this Institutional Development Agreement, 1s incorporated
this AfTe : :
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Following is an jllustrative list of the types of relationships and
responsibilitigs which would be initiated and carried out under this
Agreement to ui)grade professional competence and are intended to lead
towards a rogular, permanent basis for cooperation between the two insti-

tutions:

B. Faculty Exchange

It has been agreed by the cooperating Institutions that a program
of faculty exchange on a selective basis can strengthen their relationship. ’

Some of the more direct benefits to result £from this exchange program

1. To help establish a long-term continuing relationship by
pemmitting each visiting professor to become better acquainted with rvespect
to such factors as host faculty, local research programs, local teaching
policies and techniques, local students, and local customs;

2. To stimulate a new view and approach to local teaching, research

and other activities;

3. 7o provide an opportunity to plen, and to stimulate creative
thinking for joint activities with relevance to the general and specific
needs of Pakistan development;

It is vnderstood by the Grantor that each of the two cooperating
institutions has agreed to pay th}el regular salaries of its professors
during the exchange period. The AID fimds will help cover the additional
dollar and rupee costs for imternational travel, per diem and other project-
related expenditures.

€. Short-Term Consultants ‘ .

The availability and effective utilization of consultants in

gpecific areas of priority need is an integral part of this progrem. Short-

temm cunsultants are to be used for shiarply dolined problem arcas where the

]
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special skill or knowledge of a consultant can add much to the cngoiﬁg '
program of the host institution. The consultants will work with stgff_
and other related professionals of the host institution on their precise
problenms.

AID funds are provided to cover costs for up ©o 3 man-months of short-

term consultant(s), pursuant to the Annual Implementation Plan.
number of consultants is 3 and the minimum length of stay is 1 month. Each
consultant will write a brief report of his activities at the host insti-
tution. Such report shall be part of the documentation needed for the
annual project review.

D. The IER Library

The library is of major importance in a teaching/research/develop-
ment oriented institution. The IER had found it difficult to keep up-to-
Jate on essential professional journsl and reference books. AID assistance
estimated at $2,300 will be used to procure some Of the needed library
material. Indiana University, pursuant to the Annual Implementation Plan,
will assist in this endeavor. |

Y-

T ':,Zii:.'is understood, however, that efforts will be made by the two

' é?efééing Institutions to find ways by which the IER can become self-sus-

taining in this important area through the use of their own vesources and/or
by the cooperation of other donor agencies or foundations. It is expected
therefore, that AID funding during the subsequent 2 years of the project
will be considerably less than those provided umder this agreement.

BE. In-Service Study for Staff .

This program provides key IER staff members with an opportumity
tc'upgmde their professional knowledge and practice in theiyr respective
Cicids or arcas ol specialization.  Up tu fowr 11 staff members shiid be *

, . ,
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sent to Indiana University for a scmester or for a2 summer program of full

time study/research. This is not a degree program. The Indiana University

Project Director shall assume the responsibility for arranging the study
program of the individual candidates. The IER will be’éxgected to pay
regular salaries for their staff members while on study status in the U.S.

F. Joint Instructional Program Leading to an IZR Degree.

The two institutions agree to develop a joint program leading to
an IER degree to establish a sustaining practice of staff development.
Under the plan, candidates from selected areas at IER will pursue required
course work for a degree at Indiana University and then, as part of the
final requirement to obtain the degree from IFR, return to IER to complete
a research project relevant to the needs of Pakistan. The combined study/
vesearch degree program for each candidate will be closely supexvised by :
the Indiana University and IER representatives. In order to qualify as ;

participants in the degree program, candidates must be staff mewbers of the

IER or show evidence of commitment to working at the IER upon their com
pletion of the program. The nmumber of participants for the first year of
the project, as authorized under this agreement will be subject to the
availability of AID grant funds provided for this purpose. |

1t is anticipated that AID dollar and rupee funds will be used
primarily to cover the normal expenditures similar to those required of
a regular AID-sponsored participant.

G. Cooperative Research.

There are mumerous research programs which shall be developed at each
institution in a cooperative manner. Special emphasis is to be placed on those ‘

Agétivities directly related to the needs of Pakistani mational development ;_.

-
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which the two universities can tackle successfully through joint efforts.

The research will be conducted as much as pessible with full participatien of

faiulty and students £rom both universities. ) .

The AID funding will be used to encourage such endeavors by éaking
available a modest amount of money for essential items specially needed
for the research including publication, transportation etc.

H. Seminars, Workshops, and Conferences.

An important method of imparting information, sharing expériensgs
and stimulating activities is through seminars, workshops, and conferences.
These can serve to stimulate action with respect to solving problems of
motual interest and concern. Therefore, it is agreed that the two Univer-
sities will organize seminars, workshops nd conferences on topics of mstual
interest and priority needs at times and locations which promise maximm
attendance and best chances for success.

AID financing, pursuant to the Annual Implementation Plan, will be
limited to a combined maximm total dollar equivalency of $6,772.
I. Senior Stéff[édministrators Exchange.

It is proposed that one senior staff wember or adwministrator

related to the two institutions be sent for a 30-day visit to the USA/

Pakistan for the purpose of visiting IER/IU and several other schools somswhaf
comparable in organization and purpose. It is proposed that the Director of
the IER visit IU soonest (possibly in the fall of 1975) and the Dean of the
School of Education visit the IER also in early f£all.

J. Insurance Coverage for Exchange Personnel.

Indigna University is esuthorized to provide health and accident

3
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insurance coverage for each exchange person (administracor, faculty and ségff
members, and students) who participate under this project. The amount of,
such insurance should be ;on@arable to that required of regular students at
Indiana University.
ITII. REPORTS.

A. Once each year the Grantee shall submit to AID/Weshington,
Attn: NESA/TECH, a summary report of activities and progress including the
Grantee's observations and recommendations. Said répoﬁ shall be submitied
at least one month prior to the anmual project review indicated in Article
IV below, in such form, detail and number of copies as may be mutually
acceptable to the Grantee and the Project Manager.

IV. PROJECT REVIEW AND EVALUATION.

A. A periodic review and evaluation will be made of the progress
under this Grant. This review will be based on reports submitted by the
Grantee, on project activities as outlined in Article II1I above, plans for
the future and other pertinent evaluvative material. The veview will imolve
AID/W, LESAID/Pakistézip and Indiana University including advice and consmltation
of Cooperating Country representatives. The wveview will initially be hald

agpproximately nine (9) months after the effective date of this Grant and at

annual intervals of not less than three months prior to each Grant anniversary
date thereafter and shall be directed toward a detemmination of the desirability
of continuing the Grant for another year. The weview will agsess progress
reach sound decisions on future program actions. I£f the decision is to pro-

ceed with the program, another Annual Implementation Plan including a dstailed

budget shall be compiled and agreed to by the Cooperating Imstitutions ezd AID.

B. The Grantee will work jointly with the IER in carrying ous <h.

oo
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objectives of this project. The project director appointed from each
institution will be jointly responsible for policy decisions. When
disagreements cannot be resolved hetween the Directors, the matter will
be referred to USAID/Pakistan for final decision which when rendered
shall be binding on both parties.
V. BUDGET

A. On the basis of guidelines for a plan of action suggested by the
cooperating institutions it is proposed that whe funds provided under
this Grant be gllocated as follows with the understafiding that within the
Grand Total the Grantee may increase or decrease ary of the line itcms by

not more than 15% withouc obtaining approval of the Grant Ofiicer.

U.S. DOLLAR
ITEM DOLLARS EQF%%?@‘ TOTAL
Faculty Exchange $ 9,960 $ 10,800 $ 20,760
Short-Term Consultants 5,040 8,280 13,320
Books and Periodicals 2,300 10,000 12,300
In-Sexrvice Study for Staff - 9,520 7,200 16,720
Joint Prograis in - 6,500 1,800 8,300
Education Degree

Cooperative Research 1,000 3,000 4,680
Seminars, Workshops, Conferences 3,180 3,592 6,772
Senior Staff-Administrative Exchange 1 000 5,350 6,350
Project Coordination _9,000 e 9,630
Total 8§ 47,500 § 50,022 § 97,522

B. The funds budgeted hervein abive are for the initial year of the

program only. Upon the completion of the imitial evaluation as spscified
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will be obligated by smendnent to this Grame.
C. It is understood that IER will contribute in kind or in local
ency the edditional equivalent of approximately $12,000 for use in

support of ths project. The Grantee is obligated to contribute in kind

or in dollars a sum at least equal in value ©o the IER contribution.
V. LOGISTIC SUPPORT IN PAKISTAN

A. It is understnod that the Cooperating Country ¢hrough the IFR will

~ provide in kind or reimburse in local currency for the following:

1. Office space and office equipment, : ©

2. ansportation in the Cooperating Coumtry,

3. International transportation of persommel (includimg 22 1bs.

of excess accompznied baggage) traveling from IU to IER oxr froz
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R .o . Attachment B

Specivic Support
10/15/74

STANDARD PROVISIONS

a. Allowable Costs and Payment (Oct. 1974)

The Grantee shall be reimbursed for costs incurrved in carrying out the
purposes of this Grant which are determined by the Grant Officer to be
allowable in accordance with the terms of this Grant and Subpart 15.2
of the Federal Procurement Reguiations (FPR) (Principles and Procedures
for use in Cost Reimbursement Type Supply and Research Contracts with
Commercial Organizations)® {n effect on the date of this Grant., Payment
gf allowable costs shaii be in accordance with Attachment € of this
rant.

[*If this Grant is made to a university, the applicable cost principles
are "Federal Management Circular, 73-8 (Cost Principles for Educational
Institutions)” instead of Subpart 15.2 of the FPR as cited above]

b. Accounting, Records, and Audit (Oct. 1974)

The Grantee shall maintain books, records, documents, and other evidence
in accordance with the Grantee's usual accounting procedures to suffi-
ciently substantiate charges to the grant. The Grantee shall preserve
and make available such records for examination and audit by AID and the
Comptroller General of the United States, ov their authorized represen-
tatives (1) until the expiraticn of three years from the date of tewm-
ination of the program and (2) for such longer period, if any, as is
required to complete an audit and to resolve all questions econcerning
expenditures unless written approvel has been obtained from the AID
Grant Officer to dispose of the records. AID follows gemerally accepted
auditing practices in determining that there is proper accounting and use
of grant funds. The Grantee agrees to include the vequirements of this
clause in any subordinate agreement hereunder.

c. Refunds (Bct. 1974)

(1) If use of the Grant funds results in accrual of interest
to the Grantee or to any other person ¢o whom Grantee makes such funds
available in carrying out the purposes of this Grant, Grantee shall
ref.nd to AID an amount equivalent to the amount of jnterest accrued.

(2) Funds obligated hereunder but not disbursed to the
Grantee at the time the grant expives or is terminated, shall revert
to AID, except for funds encumbared by the Grantee by a legally binding
transaction applicable o this Grant. Aay Funds disbuvsed o but not
expended by the Grantee at the time of @ggiwaeiﬂﬁ or termination of the

;G?&ﬁt shall be refunded ¢o %i@e
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(2) 1¢, at any time during the 1ife of the Grant, it fs
determined by AID that funds provided under the Grant have been expended
for purposes nut in accordance with the terms of the Grant, the Grantee
shall refund such amounts to AID.

d. Equal Opportunity Employment (Cct. 1974)

With regard to the employment of perscns in the U.S. under this Grant,
Grantee agrees to take all reasonable steps to ensure equality of
opportunity in its employment practices without regard to race, religion,
sex, color or national origin of such persons and that, in accordance

with Title VI of the Civil Rights Act of 1964, when work funded by this
Grant is performed in the U.S. no person she1l, on the grounds of race,
religion, sex, color or national origin, te exciuded from participation,
be denied benefits, or be subjected to discriwination. In addition, the
Grantee agrees to comply in accordance with its written assurance of
compliance, with the provisions of Part 209 of Chapter II, Title 22 of

the Code of Federal Reguiations, entitied “Non-Discrimination in Federally
Assisted Programs of the Agency for International Deveiopﬂent - Effectuation
of Title VI of the Civil Rights Act of 1964.°

e. Termination (Oct. 1974)

This Grant may be terminated at ary time, in whole or in part, by the
Grant Officer upon written notice to the Grantee, whenever for any

reason hie shall determine that sueh termination is in the best interest

of the Government. Upon receipt of and in accordance with such notice,
the Grantee shall forthwith take immediate action to minimize all expen-
ditures and obligations financed by this Grant, and shall cancel such
unliquidated obligations whenever possible. Except as provided below,

no further reimbursement shall be made after the effective date of
termination, and the Grantee shall within thrity (30) calendar days after
the effective date of such termination repay to the Brantor all unexpended
portions of funds theretofore paid by ti= Grantor to the Grantee which are
not otherwise obligated by a Teaally bi=uing transaction appiicable to
this Grant. Should the funds paid by the Grantor to the Grantee prior to
the effective date of this termmination of this Grant, be insufficient ¢o
cover the Grantee's obligations pursuant to the aforementioned Tegaily
binding transactien, the Grantee may submit to the Grantor within ($0)
calendar days after the effective date of such termination a written claim
covering such obligations, anéd, subject to the 1imitations contained in
the Grant, the Grant Officer shall determine the amount or amounts ¢o be
paid by the Grantor to the Brantee unrder such e¢laim,

f. Officials Not to Benefit (Oct., 1974)

flo member of or delegate to Congress or resident comnissiener shall be
agmitted to any share-or part of this Grant or to aay benefit that may
arise therefrom; but this provision shall aot be construad ¢o extend o
this Grant 17 made with a corporatien for its general bemefit.
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9. Covenant Against Contingent Fee (Oct. 1974)

The Grantee warrants that no person or selling agency has been employed
ar retained to solicit or secure this Grant upon an agreement or under-
standing for a commission, percentage, brokerage, or contingent fee
except bona fide employees or bona fide established commercial or selliny
agencies maintained by the Grantee for the purpose of securing business.
For breach or vielation of this warranty, AID shall have the right to
cancel this Grant without 1{ability ov, in its discretion, to deduct frow
the Grant amount, or otheruise recover, the full amount of each commission,
percentage, brokerage, or contingent fee.

h. Nonliability (Oct. 1974)

AID does not assume Tiabiiity with vespect to any claims Tor damages
arising out of work supported by 1ts grants.

i, Amendment (Oct. 1974)
The Grant Agreement may be amended by forimal modifications to the basic
grant document or by means of an exchange of letters between the AID
Grant Officer and an appropriate official of the Grantee.

i. Grant Agreement (Oet, 1974)

The letter to the-Grantee signed by the Grant 0fficer, the Froyram
Description and the Standard Provisions wnich have been reviewed and
agreed to by the Grantee, constitute the Grant Agreement.

k. MNotices (Oct, 1974)

Any notice given by any of the parties heveunder, shall be sufficient
only if in writing and delivered in person or sent by telegraph, cable,
registered or regular mail as voliows:

To the cognizant AID Grant DFficer

To Grantee - At Grantee's address shown in this Grant, or te
such other address as either pavty shall designate by notice given as
herein required., Netices hereunder, shall be effective when delivered
in accordance with this elause or on the effective date of the notice,
wnichever 1s later.

. G
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;. Travel and Transportation (Oct. 1974)

(1) The Grant Officer hereby approves international trave:
haraunder provided that the Grantee sha'l obtain written concurrence
| trom the cognizant tecnnical office in ALD prier to send®ng any indi-
; vicuai outside the United States ©o perform work under the Grant. For
; this purpose the Grantee shall advise the Project Manager at least
thirty (30) days in advance of any travel o be uncartaken outside
tne United States. After concurrence is received the Grantee shall
provice the cognizant USALD Mission or U.S, Embassy advance notifi-
cation with g cepy to the project officer of the arrival date and
flight identification of Gront finenced travellers,

(2} Travel to cervain couniries shall, at AID's option, be
funced Trom U.S.-owned local currency. Whea AID intends to exercise
this option, 1t will so notify the Grantee atter reccipt of advice of
intent to travel reguired zbove, AID will issue a Government Transpove-

. tation Request (GTR; waich tna Grentea may excnange for tickets, or
AID will issue the tickets directly. Use of such U.S.-owned currencies
- will constitute a doliar cherge 10 this grant.

-t e 8 e e TS, A g R TV D W T gt

(3) The Grantee agrees to travel by the most divect and
expediticus route, and to use less than Tirst class transportation
uniess such use will vesult in uarcesonable delay or increased costs.

(a) A1 dnternetions’ air travel uader ¢nis Grant shall
be mace on United States flag carriers, Exceptions to tnis rule wiil
ba aliowee in the Following situacicns proviced that itne Grantee cere
tifies 1o tne facts in tne veuaer or other documants retained as part
of kis Lrant vecords to suppert r's elaeim foyr reimbursement and for
post audit:

A AR ¢ W e Tl T4

1, Wnere a fiicht by a United Stetes carvier is
schceduled but does not have accerocations available wnhen reservations
are souynt;

2. Wnere the departive time, vouting, or other
features of a United States carrier would interfere with or prevent the
£ satistactory performance of ovricial business;

i 3. Wnere a scheduled Tlight by a United States carrier
: 15 celayed because of weather, mechanical, ov other conditions to cuch

an extent that use of a non-United States careier is in the Gavernmant's

1 1nterest;
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Travel and Transportation - Page 2 of 2

4. Hhere the appropriate class of accomodations is
avaiiabie on both United States and non-United States carriers, but the
use 07 the United States carrier will result in higher total United
States doliar cost to the grant due o additional per diem or other
expenses; and :

5. Yhere the anpropriat: elass.of accommodations
is aviiiaple only on a non=United Stetes carrier and the cost of transe
poriation and related oer diem on the non-U,S. carrier is less than the
cost o7 avaiiadle accomedations of another class on a United States
carrior and related per diem,

V4 . . . . .

(b) ANl international air shipments under :nis grant
shali be made on Lnited States fiag carriers unless shipment would, in
the judgment of the Grantee, be celayed an unreasonable time awaiting
a Unitec States carrier either at point of origin or transhipment,
provided that the Crantee certifies to the facts in the voucners or
pitier cocuments retained as part 6 tne Grant records to support his

claim for reimbursement and for post audit,

(4) Travel allowances shall be reimbursed in accordance with
the Federal Travei Regulations (FTR).
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m B gJTatwoﬂs Gove: ning Employees Qutside the United States (Oct, 1974)

' (1) The Grantee's evaoyees when employed in work overseas,
§3¢ ") maintain private status and iray not rely on local U.S. Gevernment
fices or facilities for suppcrt while so engaged.

(2} The sale of personal oroperty or automobiles by Grantee
erployecs and their dependents in tne foreign eountry to wnich they are
assigred snall be subject <o the same limitations and prohibitions which
apply to direct-nire AID persornel employed by the mission, except as
this may coqfnlct with host government regulations.

(3) Other than work to be performed ynder this Grant for which
an @mgiovee or ccisultant is assigned by the Grantee, no regular or short
ternt employee or consultant of the Grantee shall engage, directly or
indirectly, cither in his own name or in the name or through an agency of

arotner person, in any business, profession or occupation in the foreign °
countries to which he is assigned.

(4) The Grantee's employees, whiie {n a foreign country, are
expected to show resrect for its conventions, customs, and institutions,
to abide by its ~oplicable lews and regulations, and not to interfere in
its interrai political affairs.

(5) Cn the written request of the Grant Officer or of a COgﬂ?éaﬁt
Mission Director, the Grantee will terminate the assignment of any indivie
dual to any work under tne Grant and, as requested, will use its best
efforts to cause tne return to the United States of the individual from
overspac or his departure from a foreign ceuntry or a particular foreign
locale.

(0} Allowances for employees assigned overseas shall be
reimbursed 'n accordance with the Federal Travel Regulations (FTR).

7.
A
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£¥/ Conversion of United States Dollars to Local Currency (0Oct. 1978)

In courtries designated "excess" or “near-excess® currency countries,
arertee agrees to convert all United States dollars to local currency
thiough the United States Disbursing Officer, (USDO), American Embassy,
unless the Disbursing Officer airects the Grantee otherwise or certifies
that no local currency is available,

e,
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@ Ineligible Countries (Oct. 1974)

Unless ctherwise approved by the Grant Officer, no grant Tunds will be
expended in countries ineligible for assistance under the Foreign

Assistarce Act of 1961, as amended, or under acts appropriating funds
for foreign assistance. ' ‘

e,
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P Subordinate Aoreements (Oct, 1974)

“ne placerment of subordinate agreements (e.g., leases, options, etc.),
grants, or contracts with other organizations, firms or institutions and
the provisions of such subordinate agreements are subject to prior written
consent of the Grant Officer if they will be funded hereunder. In no
event shall any such subordinate agreewent, grant, or contract be on a
cost-plus-a=percentage-of-cost basis. Subordinate contractors (including
suppliers) sinall be selected on a compatitive basis o the maximum practie

_cable extent consistent with the obiigations and requirements of this

Grant.
i
!
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¢/ Publications {Oct. 1974)

(1) If it is the Grantee's intention tc identify AID's contri-
bution to any publication resulting from this Grant, the Grantee shall
consuit with AID on the nature of the acknowledgement prior £o publication.

(2) The Grantee shall provide the Project Manager with one eopy
of all published works developed under the Grant. The Grantee shall provide
the Project Manager with 1ists of other written work produced under the
Grant. - :

(3) -In the event grant funds are used to undervwrite the cost of
publishing,”in lieu of the publisher assuming this cost as is the norma)l
practice, any profits or royalties up to the amount of such cost shall be
credited to the Grant.

(4) The Grantee s permitted to secure copyright to any pub-
lication preduced or composed under the Grant. Provided, the Grantee agrees
to and does hereby grant to the Government a royalty-free, non-exclusive
and irrevocable license throughout the world to.use, duplicate, disclose, or
dispose of such publications in any manner and for any purpose and £o permit
others to do so,
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Patents (Oct. 1974)

(1) Grantee agrees to notify the Grant 0fficer, in writing, of
any invention or discovery conceived or first actually reduced to practice
in the course of or under this Grant. The Grant Officer will determine
the patent rights to be afforded the Grantee in accordance with the

?residentiai Memorandum and Statement of Government Patent Policy 36 FR
6887, _ .

(2) Nothing contained in this clause shalj imply a Vicense to
the Government under any patent or be eoristrued as affecting the scope of

any license or other right etherwise granted to the Government under any
patent, :
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3 gﬁpggreme?g ofgggi§meﬂgiVehiciesg Supplies, Materials, and
ervices {Oct, b

(1) Except as may be specifically approved or directed in acvance
by the Grant Officer, or as provided in paragraphs (2), (3)9)and (4) pelow,
all equipment, venicles, materials, supplies and services the costs of
which are to be attrituted to this Grant and which will be financed wi=n
United States dollars shali be purchased in and shipped from the United
States. In addition, for any U.S. purchase transaction in excess of $2,500
the Grantee shall notify the seller that the item{s) must be of U.S. source
and production and comply with the componentry limitations and other require-=
ments applicable 1o supnliers under AlD Regulation 1, and that the suppliier
must execute and furnish Form AI0-282 “Suppliers Certificate and Agreement
with tne Agency for International Development”. :

(2) -«Exceptions to the foregoing are as follows (for Title X
Grants oniy):

Grantee may peranit a subgrantee (or the Grantee on his benalf) to procure
comuocitics already 1n its country .(with the exception of contraceptives,
drug nroducis, nurmaceuticals, and motor vehicles) in an amount not

-exceeding a iotar cost of $5,000 per subgrantee per annum without regarc

to limntations, rules and procedures applicable to commodity transactions
financeu by AID. Such comnodities shall aot be considered "Alveedy in 11s
country” witnin tre nmeesning of the aforementiuned exception §f the comroci-
ties have bLeen import:c or otherwise brought into the country at the rec..s?
of the Giorntee o sub”rantee. A suograntee's own country for this purpose
shall 17 ne event irclude any of the foilowing: Austraiia, Austria, Belciw.,
Canida. Junmare, rrance, Germany, Spain, Italy, Japan, L.uxeinbourg, Monaco,
Netrncrianes, New Jealand, Norway, South Africa, Sweden, Switzerlana, anc
United Kiagoom. Tha urantee shall taxe al’ reasonable precautions to 20 sure
that cne subgirantoe aces not procure any commodity which has as 185 Cou iry
of origin ary of the following countiries: Aibania, Bulgaria, China {¥ainlanc
an¢ otaer Cowmunist-controlled areas), includiag Manchuria, Inner Monioiia,
the provinces of Tuwirchay and Sikang, Sinkiang, Tibet, and former Kwantvung
Ledved Territory, che present Port Authur Naval Base Areas, and Lyaoning
Province, Cuoa, Geruan Ueriocratic Republic. Kungary, North Kovea, hNorih
Vietna:, Gucer ¥onyoiia, Poland, Rumania, and the Union of Soviet Socialist
Kepublics.

{97 rrinted or gudio visual teaching materials may, to the extent
necessdry, b purchdgsed outside the Linised States when:
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’rocurement of Equiprent, Etc. - Page 2 of 3

(a) Effcctive use of the materials depend on thear being in
the local ianguage, ang .

(b) Other funds inciudirg U.S. owned and controlled local
currencies are not read1.y availanie for procurement of sucn material,

The ordar o7 preference (s to countries in which such purcnases outside the
United States are mage shail be:

1. The AID receiving country

2. Ccuntries falling within ALD Geographic Cole 903

3. Other Countries fallirg witinin AID Geograpinic Code B3¢
AID Geograp:1c Coces are defined in AIDPR 7-6,5201.1,

(4) .Procurenents in the country in whicn an activity is teing
undertaken ond whnich are Tefs than 32,50 and are for materials (regu?ariy
aveliiabic and norcaily $0'¢ on the locsi market) which are to be coasumed
Or expenced during tne pericu o7 tnis Grent, are exempt Trom the condisione
of Paragraph 1 aiove, proviced that the origin of such materials ang 5qpp?1es
ard the ComDORANT Darts thereov is a fTree world country as described in AlD
Ceographic Loce 959,

(57 AYC incevnatinnaT A#ir sa1prents made by ine Grantee, to be
firenced herewncer, sheil be face on LS. §lag carriers uniess shiziesin vouid,
10 tnd juogenent of t\* arantee, be gelayed ar unressorable time awaiiing o
UoS. carrier, «ither at the ooint oF omigin or Zransniotient, provicea that
tre Grantee certities to the facts in tne documwenis rutained as part of his
Grert records Tor oost wu@it by AlD. AG internaticaal gocearn shiorent race
by the Graniee, Lo e financec nereunder, snall be made on U,S. Tlag vesseis,
WRETe .. Tie vessess are net available, or Lnir use would resuil in a
s:‘n.?.bunL celos, e arantee way Gotein @ ‘Q]Lﬁak Trom Lhis reguiruieni
irol the Croehogy oo laaiun Sepport Jivision, Gitice of Comaodity Mangyueinent,

AL, Watmipgton, L.0.  ZJv23, a5 dppre. riall, Giviny tne basis for Ti.o reguit:.

{6y Toe Graviee Liuald obiin cometition 1o tne naxirus wALent
SOLS L O Tor any crocureaent to be Finuicue Nereunder, Profurehont L, ]
Grontee witiout <OnL Leralien 07 Lore Lhan GRe SJuPCe TudST D8 A32.0.¢0 oy ohé
urant Ofrycer,  In om0 event will ony procurenent be on 2 CCST=piLS=4-
percentage of cost basis. The Grarcee shall taxe all reasonadie steps
necessaly Lo insare ©hat suhoPARTees LroCuring 90 accorcance witn
Paragrapic (2) obtdain compelitics, t0 tne maximum extent pussioie. in
additicn (o tne fcvxgo*ng, for purchases maGe in the Unitec States the
cost of wiich are to be attridbuted to tnis Grant, the Graniee shai: coopiy
with ithe foiluwing requirements:




Procurenent of Equipment, E£tc. - Page 3 of 3

70 permit AlD, in accoraunce with the Small Business 2rovisions of the
Vutual Security Ac., to give United States Small Business firms an oppore
tunity 10 participate in supplying commodities and se¢rvices procured uuder
this Grant, the Grantee, snail, t0 tne maximum extent possible, provide
the foiiowing inforration to the Office of Small Business, AID, Washington,
D.Lo 20525 at leest 45 duys prior to placing any order or contract in
excess of Five Thous-nd ($5,000) Dollars, except wnere a shorter time 1is
requested of, and granted by the Office of Small Business:

(a) Brief general description and guantity of commodities
or services;

(b) Closing date for receiving quotations or bids;

“c) Address where {nvitaticns or specifications may be
obtained. -~

(7) Funds providec under this Grant shall not be usea to procure
any commodity or commoliy=related services furnished by any suppiier
whose nare appears on 1iv oist of In21i5101e Suppliers under AID Regulation
8, "Suppilers of Commoayvies arny Cenmodity-Related Services ineligible vor
AID Finencing”, Granteg égrees 10 review saia 1ist pricry to unaertining any
procuremert Uif Cost ©F wnt2i ty t0 be atiributed ¢ this Grant. Az will
provice Creniea with tnis Tist,
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%’ Title to and Use of Property (Grantee) (Oct. 1974)

Title to all property financed under this Grant shall vest in the Grantee,
subject to the following conditions:

{1) The Grantee shall not, under any Government contract or
subcontract .,hereunderD or any Government grant, charge for any depreci iation,

ancriization. or use of any property title to which remains in the Gmantee
under th1s clause.

{2) The Grantee agrees to use and maintain the propefty for the
purpose of the grant,

(3). HWith respect to {tems having an acquisition'cost of $1,000 or
more, title to which vests in the Grantee, the Grantee agrees:

(a) to report such ite s to tne Grarnt Officer from time
to time as they are sccuired and to maintain a contrcl system which wiil
permit tneir ready icentification and location.

(5) to transfer titie w0 any such itefs to the Goverament
in cccoraancs with eny written request tnereic. issued by the Grant
Officer at any time prior to 7indi pay:.ent unaer the Grant,




-~

{4 Title to and Care of Property (U.S. Government) (Oct. T974)

Property, title to wnich vests in the Government under this Grant, .-ether -
furnished by tne Governrent or acquired by the Grantee, is subject -o the
provisions of this clause and is hereinafter colleciively referres =0 as
“Governnent property.” Title to Government property shall not be affected
by the incorporation or attachment thereof %0 any property no: cwned by the
Government, nor shali such Government property, or any part thereof, be or
become a fixlure or lose its identity as personalty by reason of affixation
to any realty.

{1, Use of Government Property

The Government preperty shall, unless otherwise provided herein or approved
by the Grant O7ficer, be used only for the performance of this Grant. '

o,

(2) Maintenance and Repair of Government Property

The Granive sieli maintain and administer in accorcance with sound
busiress vractice « program-for the maintenance, repair, protection, and
proservalion of Goverient propariy $o as to assurc its full availabiiity
and us:TLiness for th: rcrioraance of <his Grant. 7The Grantee shall take
all reasnnzbie steps to comply with &1 aporopriate directions or instruce
tions whicn tne Gran: Officer may prescribe as reasonably necessary for
the proteciion of the Soveérnment property.

The Grancee sn1t submit, for review and written approval of $he Gran:
Officer, . records .ysiem 107 prop riy control and a program for orderiy
mainienanz: of Zovernmest propirty.

)

(1) Froperiy Contro’

The property control system shall include but not pe limited to the 70}lcwing:

() identitication of each item of Geverrien: property; wil.ive:
or furaishou ader the Grant 5y .« seriu 1y controlled identificatior ~uroer
and by descriotine of 1tem, cach iter nust be clearly rmarked “Mroperty
of U.b. Cuvernient,”

(b Tne price of euch item of property acquired or Furnisnec
under tne Crant, :
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Tiile to and Care of Property (U.S. Government) Page 2 of 3

(¢) Tne location of eacn item of property acquired or
furniched unzer the Greni, :

(d) A record of any usable components which are pe wanently

rire.ea froec o (tems of Govaranint sroperty as a result of modificacion or
otherwisc,

{e) A recoru of disposition of each item acquired or
furnished under the Crant.

(f) Date of craer anc receipt of any item acquired or
furnished under the Grant.

The ofTieial proseriy control records shall be kept in such condition

that 2t arv stage of completion of the work under this Grant, the status
SV aroptriy accuired or fucnisned under this Grant may be readily
ascercsiitl, TR opeiort ©F current statius of all items of proparty acquired
Gt Turn la under tae Grent snslil be submitted yearly concurrently with
THe @nniai fonore.

Ve Dt i ot A
(“1) SIIALETLTIR PULiee

vne arzcize't aatntaeaiale J1oGram snaitl ke such as to provide vor, con-
; LLL0.10 TRGUSErTI Y priciicn and the terns of the Grant: (%)
CISCHT i D teed T8 end Tho LoiiGhannte of preventive saintenance,

-
(1) cctourn ang ropording o acec for capitel tyoe renabiiitation,
Cni (1090 PLCoraiRG of WOre QSN TSAEG URGeT uhe program.

{3} Jreventive meinionance = Preventive maintenance s
o CEoLenurEliy LEarTeruas O o oregulariy scheduied basis to arevont
RO UCLECunte GV uliolls f To GOLeCT ant CorreCt minor cetects beicre
Lrey cesailoGn Gericys COniEfuences.

(b} Ezcords of rainterance - The Grantee's masntenan-e
SOGTAl SO Diavice Tor reconds suiTicient o aisclose the maintanance
aLticns pocinradd ang oericiencies aiscovered as ¢ resuli of inspections.

foreptit o sTalie Gy Litnicnance Of Lovernient property snail be submiticd
ROy Cunturvently with tng annual reporz.

Vo) nir 0f Lors
Unicss otirrwise provided in tes dren., the orantee ¢otul.es the risk i,
and oho 1 2o ovesgonsinle Fory oy 10ss of or damage o Goverament VP
provides uo.oo bads Grant upon its delivery to i or ujnon 245%54G¢ 07 TiLag
thereie o e Ulse Goverrient, cacopt for reasonchie wear and te.. and
except Lo tne extent that such property is consumed in the pervormanc.: of
this Cranu, . : . S CL e
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Title to and Care of Property (U.S. Government) Page 3 of 3
(6) Access |

The Goverrsiert, and any persons designated by it, shall at all reasonabie
times have occess to the premises. wherein any Government property is
locatecs, for the purpose of inspecting the Governient property.

(7) Final Accounting ard Disnesition of Government Property

Y

Upen complation of this CGrent, or at such earlier dates as may be fixed
by trne Grant O7vicer, the Grantee shall submit, in a form acceptabie to
the Grant Cfiicer, irventory schieduies covering ali items of Government
properiy,.not consuied 1n the performence of this Grant or not thereto-
fore celivevered Lo the Governwent, and shall prepare, deliver, or make
Such oy gisposal of the Governuent property, as may be directed or
autiorized by thz Grant Gfficer,

(8) Comnunicatieons

A11 comrunications issued pursuant to this clause shall be in writing.

(8) Covernrient Furnishad Fxcecs Personal Properiy

wnen wovercment TurnTanlo £xCess porsonal piroLerty s orovided undzr &
nz apiropriaie provisicas of the Federal #roperty Management
Ons, Purt 101-43, srail be included,




v/ Pronibition cn Atortion Pelsted Activities (Oct. 1974)

No funds madge available under this Grant wili oe used to support the
following activities: 1Y procurenent or distribution of equipmen: intended
to be used Tor the purp.wc 067 inducing abortions as a metned of Tamily
pianning; 2) special fees or incentives to women to coerce or motivate
them to have abortions; 3) peyments to persons to perform abortiorns or to
solicit persons to unaergo abortions; 4) inforvation, education, Lraia’ny,
o; education programs that seek to yromote abortion as a methou of Tuuly
planning.
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w Salaries (Oct. 1974)

All calaries, wages, feeu, and stipends reimbursed under this Grant shall
be in accordance with the Grantee's policy and practice as reviewad and
approved by the Grart Officer, In the absence of an approved poiicy the
Grantee shall follow the regulations contained in Section 7-15,205-6 of
the Agency for International Developrent Procurement Regulations.
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Attachment tu Project Agreement
x\me 7457

PROJECT IMPLEMENTATION PLAN FOR
THE YEAR 1975276 for the

Ingtitutional Development Agreement

between

. Institute of Edueation and Fesearch, Lahore
B and ’
Indiana University

Januvary 1975
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This Aanual imp!ementaeién Plana for 1975-7¢ ié_fﬁe first
step in the Institutional Development Program and agreement
between the Institute of Education and R@éarch'aﬁﬁ indiana
University. It is composed of 8 diserete éeeiviii_es making up

a whole but deliberately designed so that eaech activity can, if

necessary, stand alone. These activities are as follows ¢

a, IER Library;

b. Exchange Proieésom: :
€., Short-term Conasultants;

d. In-service Study for Stafl;

e. Degree Program;

f. Joint Instructional P?@gr'am leading tuv IFR degree;
B. Summer Seminags;

h. IER/IU Senior Staff/Adminisirator visit,

Activity I: The I, E.R, Library

&
o

The library i of major importance in a teaching/reserrch devol-
oping oriented institution, The {ER library hao found it diffieuls

to keep up-to-date since 1965. Maay essential professivaal joprnals

RS
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are no loager belng received and other cditiong have been g?éat!v :

limited, If the IER i5 to maintain a role in educational leadership,

its library :nust be up-te-date, During the funded pariod, efforts
will be made to determine ways by which the IFR ean become self-

sustaining in this important area by use of their own Fesources and/

and assistance-
or by the cooperation/of other agencien/foundations that participate

in such programs. Work in this activity will ptart once the agreement -

i signed, ia fact muech planning is currently being done,

Funding: In Rge- $10,000; in $-- $2, 300: total -- $12,300 (ia Rs & $)
(Rupees amounts given in $)

Ro Total 4
Journals & ingtruectional materials 2,000 2,000 p
Books & Journals , 10, 600 10, 000
Pootage ' 300 300
TOTAL 10,000 2,300 12,300 %

Activity II: Exchange Profegoorships

To have an eschango professor in ecach ﬁﬁ@_&i?u&_i_@ﬁ en & yearly
basis (12 months) appears te be an essential feature in‘ an iatep-
vnivergity program. Eyééffui @@1@@%%@?\ of the ez@haﬁg@ »@?@I@@_a@?@
strength ean be added te the dev:loping ?@!éiﬁ@ﬁ.hﬁ@@ as u@&ﬁ ag te
the ongoing program of ecach of the lneeitutions, ‘?hél u@egﬁé alse. be

on apprppriate wayto tle the ether aetivitios %@ag@ehe? i . a3 ﬁ%eaﬂmggtﬁ

ggheie._ 2’,!1@; -gsigl@@ﬁ%a will be done jolacly oo as to fnect
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ingtitutions. The funding (IG) ic based on the idea that cach
ingtitution will pay the regular salary of ite own professer

during the period of exchange, It is planned to have an 1, U,

T e
Ce .

[e==4

professor in the [,E.R, in early summer, 1975, and an [.E.R.

professor at L, U, by late summer,

Fundings In Ra~= $10,800; in $-- $9, 960; total -- $20, 760 (in Rec & §)
(Res amounts givean in §)

A s gy e

Ro 2 Total
Transportation (Spouce included
where desired) 7,200 : 7,200

Per Diem in travel gtatus (three
days each trip) for professor enly
; @ 30.00 360 360

B A S T i T

Increment for living a% $600 per

month for the IER professor and

8500 per month for the 1U

profese = {IFER professor paid in

dollarg & IU profesger $300 in

Rs & $200 in dollars) 3,600 9,600 13,200

D 7 M el A

- TOTAL 10, 800 9,960 20, 760

~ Activity I1l: Short-Term Congultanto s,

D o G I e e e CE5 o O £ Gap CID GED G 00 S . °

) b The use of short-term consultants has world wide aecceptance
t ¢ i

‘*%ﬁié @??Pf@??iai@ irterounivergity aetlon., Short-term consultants ean

o .

f i iell uged fos @ha?ply defined problem areas where %%:e special

> o e T o e e o D En S S D ED D e CT D S et

an sa fitution. It a g}?@@@seﬁ that the @@Zﬁl%ﬁ%éﬁé%é in %ht
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gcheme will work with s;aff and other related professionals on rathex
precise probleﬁsq Esxamples could be in rxesearch design, specific grobleﬁé
in seience education, indust%ial arts, business education, ete., with emphasis
this first year on sclence educatien, industrial aztsp'math education, and
¥research. It is planned to use the 3 mg;amoﬂths provided in the grant. HMaxi-

mum pumber of persons is three and minimum length of stay is 1 month.’

Funding: In Rs=-$8,280; in $--$5,040; total -- $13,320 {in Rs & 8)
Rs. amountg given in §)

_Rs 5 Total
Transportaticn {maximum) s 5,400 ' 8,400
Per diem in travel status ‘

{three each trip @ $30 masximum): 540 540
Salavry sgpplemént @ $500 (month): 1,800 1,500
Graduate assistants for IU

€$1,000 per consultant -month) : 3,000 3,000
Per diem @ $32 : 2,880 2,880
TOTAL s 8,280 5,040 . 43,320

Activity IV: In-Sexvice Study fox Staff

It is highly declrable to provide for some opportunities for the in-

service study of IER staff members. This does not address the laxge

728blem of staff, but it 4is an effort to bulld a sustaining
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program of gtudy for gtaff memlers oo that they may have the
opportunity to upgrade the knowledge and practice in their own o

fields. This is not a degree program. It is planned that four

Ee e we = it @rm €T @R e = o

staff members per year be sent to IU for approximately 4-1/2

months (one semester or a full summer) of regular study carrying

,
the usual load of a graduate student in the appropriate areas of

|

! educational specialization, The IER will be expected to pay the

{

4

¢ regular salaries while the staff is on gtudy, but other expenses

are funded by the IG., For the first year three or four arec planned

2 undecr this activity.

2- Funding: In Rg~- $7,200; in $-- $9,520; total == $1¢,720 (in Rs & $)

{ (Rs amounts given in $)

Rs $ Tcral

Transportation 7,200 | 7,200

i Per diem in travel status (three )

; each trip @ $30. 00) ~ 720 720

} :

f Tuition (estimated =~ 12 e¢r. or

; equivalent /flat rate] 3,000 3, N0OO °

] T

i Increment for living @ $300, 00 ’

¢ per month 5,400 5,400
Book allowance @ $100 ecach 400 400

TOTAL ' 7,200 9,620 16,720

e e e e e e s vt - @+ T e wer T seeede o . e e e e o vw . v o ow
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Activity V: Joint Instructional Program Leading to an {FR's Deyroe
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Apgain, not to addresg the larger problem of siaﬁ, butrén an
attempt to establish a sustaining practice of stgff’ deveiépmentg a
joint degree' program is proposed. Peroons (hopefully ataff) from
selected areas working on a degree at the IER will come to IU fop
Oone year to do course work for the degree and then return to the
IFR to complcte the research project before the degree ig finished
and conferred by IER., This will be a closely supervised study
program with the possibilities of including additional students-staff

in such a scheme at a later date, It was thought begt if the person

were committed as a staff member and paid salary while in study

gtatus abroad,.

Funding: In Rs--= $1,800; in $e- $€,500; total -- 8,300 (in Ro & $)
(Rs amounts given in §)

Rs $ Total
Transportation . i, 800 1,800
Cost-~total estimated ¢,500 6,500
TOTAL 1,800 %6, 500 8, 300

Activity VI: Joint Research

- e D o O cun e e

As an out growth of the other activities it is anticipated that

worthwhile joint research ean be begun. The exchange of et noan el
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in meaningful situationo provides the basis for significant reéearch
‘to be done by staff members from IER and U working in Vc'lg@e
cooperation, It was recognized that this activity would be slow in
starting because we do want it to come as a result of econtacts in
other of the activities. The IG funding will be used to encourage
such endeavors by making available a modest amount of money for
essential items specifically needed for the research including
publication, transgportation, et cetra, as needed,

Funding: in Rs==$3,000: in $---%$1,000; total - 554,0070 (in Rs &8 §)
(Rs amounts given in $)

Rg $ Total
Egtimated for essential materials,
travel, and publication 3,000 1,000 4,000
TOTAL 3,000 1,000 4,000

Activity VII: Summer Seminars

It is proposed to have one IU professor each year, come to
the IER for the purpose of conducting a gix to eight week seminar
in gselected fields., He/she may work with hotn -gtufieﬁtsg anﬂ staff
gseparatelv or jointly as the IER decems oeot, Plans include having
the activity operative this (1975) summer, He/she would be selected
primarily to help [ill gaps in areas for which the IER has a aeed or
an area of concern of the project, Esxamples could be a sBpeeialist

in math education, early ehildhood, science education, reascarch

wem WY T TR e -
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design, or new approaches in teacher education.
Funding: In Rs.--$3,592; in $ea$3 180; total == %6 772 éiﬁ Rs & §)
{Ra. amounts given in $)

Rg $ Total

emmpEteT =TI

Transportation 3 1,800 ' 1,800

Pexr diem in travel status

{3 days each txip @ $30) 180 180
Salaxy ? 3,000 3,000
Per diem @ $32 _ H 1,792 ‘ 1,792
TOTAL s 3,592 3,160 6,772

Activity VII: JIER/IU Senior Staff/Administrator Visit

It is proposed that one senlor staff oxr adminigtrator rzelated to
the two institutlons be gent for a 30-day visit to the USA/Pakistan for
the purpose of visiting IER/IU and several other schools somewhat com-
parable in organization and purpose. Xt s propoged that the Directoxr
of the IER visit Iﬁnsoonest {possibly carly fall) and the Dsan of the
School of Eduration visit the IER also 4. early Fall.

Funding: In R3.--$5,350: 4n $1,000 totale- $6,350 {in Rs & §)
(Rs amounts given in $) :

. - . e e e wer BT e
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Ro Total
Traneportation (includes some _
" ineatate) 4,200 4,200
Directu. )
! Per diem (30 days @$25,00 for IER/ 1,000 1,000
Per diem (30 4 $ $32.00 for I
i_ ¢ eﬂi@?%dﬁiﬂ%ni@t?&t@g 1,150 i, 150
i
! TOTAL 8,350 1,000 6,350

It was decided to hold the idea of an fU Rescareh student

coming to the IER for study for later consideration.

Ve considered in our digcussions the following items :

(2)It will take much planning and scheduling of activities
well ia advance at both the IER and at JU to make this
scheme work effectively.

(b) Careful se_lection of appropriate pergong to fil! the
position in the several activities is a erucial item
in the scheme,

(c) Special care is necded to encourage the returm to the

IER of staff trained in the U.S,

LT

e

(d) This is a '"give-and-take" type program betwecen twvo
universities where the needs and personnel exchanges
of each will be considered by the two inotitutions jointly
to maximize the academic contaeis and the possibilities

of establiching cbntinuving activities,
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{e) The aceiz'rieies were deliberately designed tn provide
maximurn flexibility so that the two iﬂ@titruiiﬂﬂﬁ could
relate academically in varying ways,

(f) The activities proposed may .wen be modified or
continued, but for one reason oy another they probably
will start slowly and possibly use less than the funded
amounts during the first year,

(g) But it is reasonable to suppose that as the close

working relationship gaing momentum, activities will

increase requiring additional funds and use the remaining

money from the first year.
(h) The necessity of each institution to make significant

contributions in budget o6r in kind to the project,
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SUMMARY OF XG FUNDING POR ONF, EEAR
{rRs Amounts 4n §)
ACTIVITY

I. LIBRARY , ¢ 30,000 2,300 12,300

II. EXCHANGE PROFESSORS | ¢ 10,800 8,960 > 20,760

XTI, SHORT-TERM CONSULTANTS s 8,280 5,040 13,320
IV. IN-SERVICE STUDY FOR STAFF s 7,200 9,520 16,720
V. DEGREE PROGRAM : 1,800 6,500 8,300
VI. JOINT RESEARCH ' s 3,000 1,000 4,000
VII. SUMMER SEMINARS : 3,592 3,180 6,772
VIII. IER/IU SENIOR STAFF/ADMINISTRATOR: 5,350 1,000 6,350
TOTAL : 50,022 38,500 88,522
PROJECT COORDINATION : 9,000 9,000
TOTAL 1 50,022 47,500 97,522
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Pogition - . Lenzggamqjc_@_tigg thim;i‘?éj?ﬁii
1, Director of IER | 30 dayo | iSpEing of 1975
4 : 2., @eaﬁ of School _@f Education, IU 30 days E‘aii,v 1975
3. IU Exchange Professor 1 year Summer 1975
{ctart)
4. IER Exclange Professor I year Fall 1975
(scart)
5. Summer Seminar 8 weeks Summer 1975
6. Joint Degree person l year Eall 1975 (start)
7. IER Staff (in-service) I'semester Falt 1975
8, " " i Fall 1975
9, " " " Spring 1976
; 10" " " Spring 197¢ .
i 11.IU Consultant ! month Fall 1975
{ 12." W " : Spring 197¢
§
13" " " Spring 1776
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Administration of_this Grant L

b e e

It 18 proposed that this gfaﬁ& be administered hy?-é)d@,ée@irncwrse e

one from each University, who will be responsible for operating within
the basic policies and procedures of each university., It is further

proposed that each Co-Director have the funds assigned to his university :

[4

-

under his immediate and complete control,

Disbursement of Fundg

AID Waghington will arrange with Indiana University dishursement
of dollar funds provided under the Project Agrerment, The Rup.ce fund .
will be disbursed by USAID to the EER, University of [Punjab through the
Ministry of Finance. These Rupees wili be placed at the disposal of the
IER Co-Director for meeting local currency costs of the project.

The IER Co-Director will open a separate non-lapsable bank account,
and any interest which may be eafnedbn this deposit wiil be refunded ¢
the USAID Mission in Pakistsa., The funds remaining unspent a2t the close
of the project will be refunded to USAID, unless othertise aggrced to by

USAID, ’

Expenditure Reports

The respective universities will submit a quarterly oxpenditore papogt

2

to USAID indicating the expenditure to date by budget ling items ghno v in

this apreement. These rpeports should be Buppurted ,'%?givé«,ﬁgﬁgilﬁé?a@ma!
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statement providing general details of the expenditure incurred

tneia ke meo

under the various line {tems of the budget (eo o ﬁamé@‘? eg-%velm;

number of trips, days of per diem, ete), Any vafﬁ‘_ﬁ@n@ in the

budget line items will be fully justified in the report. Howeves’;
: |

‘ .
variations exceeding 10% of each budget line iterr] must be approved

!
. i
in advance by the USAID Project Advisor. i

4

Refund in case of Unauthorized Expenditures

= e grn o i

To the extent that the Grantee expends funds provided by this
agreement for purposes not authorized by the agreement, as deter-
min.ed by A.I,D., it will promptly refund or pay to A.L. D, an amount
equal to such unauthorized expenditurefg).

GOP (Thru IER ) Contribution

oo o €T e ow e o e ema ORI e s e o G G -

contributivus guch ag ‘ '
The IER agrees to provide/ reduced workload for their faculty

staff to implement and carry out the program activities set forth in :

this apreement; to continue paying full galarias of profescers while
)

in exchange status; to provide houging for visiting prefessors; to

waive tuition fees for exehange ptudent; ¢t© make available exioting
staff and facilities to implement the program: and to budget fuands im
their annual budget to cover the foregoing as well as to supplement , '

the grants on an increasing basig,




e Sanc e L SIS S

BNV RN oy
FIISR RN (W o4

L

i,

v,

Vi,

VII,

v e S T
SR

R KA

ol

Salary of I, E.R, Esxchange Professor
for one year (12 monthg) @ Rs, 2,200

Salary of 4 TER Staff Members for one
Semester cach (4-1/2 monthe)
Ro. 1,800 per month X 401/2

Trarnsportation cost for YU Professoer
to and back for work and other_official
business

Salary of Senior Staff (IEXK Director)
for one month

Postal Expenses for mailing {ER
materials to IU

University Services Expenses

I.E.R, Logistic oupport such as eoffice
gpace, telephone, office equipment,
furniture and secretarial gservices to
be provided to IU staff

.

Approximately $12,000

be at least equal to that made by 1. E.R,

(1)

8@

-1

2]

o

e O > T O £ €T 2D @

2,200

2,000

20, 000

25,000

Rs,113, 000

oD e D e P R 05 O S e

The amount of contribution in kind of Indiana University will

o
E)
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Eerioﬁic Review .

s G cum O 2D 65 €3 B

A periodie review will be made of the progress of ti‘ie project, .
This review will be based on reports, submitted by Indiana University
on project activity, plans for the future and ether pestiﬁ@nt. evaluative
material, The review will involve appropriate representatives from
A.X,D., Indiana University and the cooperatiag country, The review
wiil be held approximately 9 months after the commencement of the
program and ghall be directed toward examining the desirability of
proceeding with the program for another year. The review will assesso
progress and reach decisions on future program action, If the éecisi@n
is to proceed with the pr@g?ém, another Annaual Implementation Plan

shall be drawn up and agreed to by the eoopersting institutions and

A1 D,
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ISLAMABAL
January 21, 1976
JOINT REVIEW CF THE INSTITUTICNAL GRANTS L«@Q ’/f,
held at PESHAWAR Q/(&'\o
Project 391-11-660-3566 - Faculty of Engineering
University of Peshawar and Colorade State University

PARTICIPANTS

I. University of Peshawar

Lr. C.. Khattak, Vice-Chancellor (Chairrman)

ir. Ivie &tahullah, iLean, Faculty of Engineering

and Co-uirector

Mr. .. Aslarn Khan, Treasurer

Mr. Yusuf Ali Khan, .eputy Treasurer (P&u)

Prof. Igbal Shah, .irector of Research, Faculty of Eng.
Zr. M. Abdullah, Chairmuian, Ilectrical Engineering sept.
Lor. Jarmeal Khan, rrofessor, I:echanical Engineering Lept.

II. Colorado State University

rvr. IMaurice L. Albertson, Froject Co-Lirector

II. h.inistry of Eaucation, Government of kFakistan

wr., Tahir Husain, Joint Educational Advisor

IV. USAIL /Pakistan

rir. Charles L. l.atthias, Asst. .irectcr/Public Services
Ior, James ... hwarray, Education Cfficer

trr. Arthur &. Lezim, Chief, Frogram iivision

for. lwusharraf Ali, KEducation Advisor

Mr. S, Khalil 2hmad, Cifice of the Controller

IAINUTES CF THE 1EETINC

A joint review of the project was held on January 14, 1976,
under the Chairmanship of vr, G.oL.. Khattak, Vice-Chancellor,
University of Peshawar, to examine the project activities which
had been carried out petween the Faculty of Engineering, University
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of Peshawar and Colorado State University as were set forth

in the Annual Implementation Plan for 1975-76, The future
program activities including the second Annual Implementation
Plan and means of resolving outstanding problems and issues
were also discussed. In addition, the members of the group
also examined the current financial status of the project activities
and discussed plans for providing continued project support.

Cpening the discussion, Mr. Matthias briefly explained the
objectives of the project and said AIL's grant was intended to
upgrade the capability and performance of the Faculty of Engin-
eering/University of Peshawar through developing a permanent
sister relationship with Colorado State University. He said AID
was interested in strengthening the University of Peshawar's
capability to serve the areas by providing more relevant research
and services through the identification and solution of rezl and
immediate local problems impeding development. ke added that
both universities were to supplement the grants through contribu-
tions of st.if and funds. The institutional inputs are to be
increased annually so as to zssure that a permanent relationship
will have been developed upon termination of AID assistance,

Imr. baatthias repeated that during the life of AIL acsistance, a

strong institutional bzse for continuing relationship must be
established.

ivir, niusharraf Ali added that AIL's grant was intended to
be catalytic in nature by providing financial assistance to the
university for a three year period to foster a sister relationship
between the two institutions. He explained at length All)'s current
dollar and rupee obligations for the project and said that both the
U.5. and Pakistani Universities werc expected to develop, during
first year of the grant, plans for assuming financing of a sister
relationship which would continue this program upon termination
of AIL assistance.

At the request of the Vice-Chancellor, Lrs. Atahullah and
Maurice Albertson presented a detailed report summarizing the
project activities fcr the period ending Lecember 31, 1975,
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A discussion followed on the expenditures incurred to
date and the need for increased funds to cover international
transportation costs, per diem rates and providing logistic
support to Colorado State University staff.

Dr. Atahullah said that he had only received Ks. 100,000
as of December 31, 1975 and that he had received an additional
Rs. 150,000 from the University Grants Commission after
December 31, 1975,

Lr. Tahir Husain said that the Ministry of Education had
received rupee funds from USAIL which were deposited in State
Bank of Pakistan. ke added that the Iwinistry of Education was
unable to relcase the entire funds to the University of Peshawar
because it had reflected only iks.3,37,000 in its Annual Level-
opment Plan. or., Khattak requested Lr. Tahir Husain to expedite
release of the balance of funds to the University of reshawar.
LCr. Tahir said that the Federal Ministry of Education had taken
up the matter with the Federal Minister of Finance for a supple-
mentary grant for the purpose of releasing the balance of funds
to the university. However, the Ministry of Finance had turned
down Ministry's request for a supplementary grant. Dr. Tahir
Husain added that the Ministry of Education would release the
balance of funds on or about July 1, 1676, He added that the
Ministry haa now taken corrective action and reflected the money
in its Annual Levelopment Plan for the next financial year,

Mr. Matthias suggested the need for development of a PC-1
form to help build a long-term: relationship between the University
of Peshawar and Colorado State University and provide funds in
the program activities.

LCr. Tahir Husain endorsed the suggestion and added that the
PC-1 should be developed and cleared within the Flanning and
Development Department and approved to assure budgetary allocation
for the project.

Lr. Khattak agreed with the suggestion and asked his staff
members to develop a detailed FC-1 form for this project to
include long-range plans for the development of a permanent
sister relationship between the two universities.
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Or. Tahir Husain then brought up the question of payment
of salaries to faculty members who are sent for training to U.S,
under this project. He said that the lwuinistry of Education had
provided a total of Rs, 140,000 to the University to cover this
cost for university's faculty/staff who went to CSU for training.
vr. Tahir Husain said the ixinistry would not provide funds in
future to cover the cost of salaries of professors and requested
the Vice-Chancellor provide funds in the university's budget to
pick up these costs. wr. Khattak said that it was the policy
of his university not to pay the salaries of its faculty/staff while
they were in training status as the university could not afford it
and that this was a problem: which would have to be soclved.

Ivir. hMusharraf Ali then suggested the need for development
of another Implementation rlan. A lengthy discussion fellowed
on implementation plans for the next and subsequent years.

It was agreea that a second fnnual Implementation Plan will
be developed jointly by C5U and University of Peshawar within
the context of long range plans showing the source of funding
for varioues line items for each year,

i.r. leucharraf Ali suggested that project activity report
be submitted to the lwinistry of Education and USAIL along with
a quarterly expenditure report in accordance with the terms set
forth in the Froject Agreement., Lr. G,v. Khattak agreed and
asked the Co-Lirector to submit the required reports.

.r. Khalil reviewad the expenditure incurred to date on the
project activities and extenaed his stay for an additional day to
wcrk with the Co-Lirector to review financial status.

It was agreed that a schedule would be prepared and fore-
warded to AIL setting forth responsibilities and timing for
preparation of budgets, implementation plan and reports. (This
was received and is copied below :

"As per your request, the following is the material we
are preparing and the time schedule

1, Budget for 4 years showing the source of funding
for the various line items for each year. This
contract $120, 000 total; UP funds;, CSU funds, other
outside funds. Albertson prepare dollar budget by
29 Jan. and Atahullah prepare rupee budget by 15 Feb.
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2. Finish the Semi-annual report: Albertson edit
present draft and have it reproduced at CSU by
1 February to send to Matthias and University
of Peshawar.,

3. Write Second Annual Imgplementation Plan; Albertson
send draft to Atahullah (with informal copy to latthias)
by 15 February. Then Atahullah edit and send final
draft to Matthias and Albertson by 1 March,

If at all possible, Albertson will do the budget on the plane
enroute hormne. We met late in afternoon after lvr. Matthias
left and decided on the basic terms of the budget. Albertson
will try to put these on paper. There are Appendies that
are not yet completed, and other information that is needed,
which the various staft members are now preparing to be

included in the Semi-annual report ana the Implementation
Plan.

We hope this information is what you want and that it is
saticfactory''.

Clearances:

PRC:ASLezin (draft) )
A:/PG:CLMatthias %)ﬂ’i

;i;f; e ﬁvx?ﬂ.iuoi ‘ %?w‘v
Lrafted: C/PS:M.Ali/JDMurray/aq
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Listribution

A.l. L.
L, LT, AL/CP, PRO, AD/C (2), Ai/ii, AT/FS (4),
Pakistan Lesk, AIL/W, ASIA/TCD/HRD/ED, AID/W

Government of Pakistan

Capt. U, A, Isani, Joint Secretary, Ministry of Education

Lr. Tahir Husain, Joint Educational Advisor, Ministry of Education
Ivir. Mirza Mohammad Mushir, Asst, Educational Advisor,

Ministry of Education

CS5U
Zr, Maurice L. Albertson

University of Peshawar

Lr, G.M. Khattak, Vice-Chancellor

Cr. M. Atahullah, Dean, Faculty of Engineering

Mr. M., Aslam Khan, Treasurer

Mr. Yusuf Ali Khan, Ceputy Treasurer (P&D)

Prof. Igbal Shah, Director of Research, Faculty of Engineering
Dr., M. Abdullah, Chairman, Electrical Engineering Department
Dr. Jamal Khan, Professor, Mechanical Engineering LCepartment
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U,S., ACENCY FCR INTERNATICNAL DEVELCEMENT
MEN.CRANSDUM OF CONVERSATION

Location; Office of the Vice=Chancellor
University of the .Twnjab, Lahore

Uate of Conversation: March 8, 1976

SUBJ: Joint Review of Instirutional Grants Project
391-11-660~-366 - Institute of Education and
Research and Indiana University Cooperative
Program

PARTICIPANTS:

Prof, Sheikh Irntiaz Ali, Vice-Chancellor and
Chairman, Board of Governors

Prof. Mohammad Usman, Lirector
Institute of Education & Research

r. lvitian Abdul Aziz, Froject Liaison Cfficer
Institute of Education & Research

:r. M.A. Rahim, Registrar, University of Punjab

Mr. Charles 2. Matthias, Assistant Director
Public Services, USAlL/Islamabad

Mr, James L. Murray, Education Cfficer, USAIL

Jr. Harold Freeman, Human Resources Development
Cificer (Education), Bureau for Asia,
ASIA/TL/ERL/EL, AlL/Washington

Mr. Musharraf Ali, Education Advisor, USAIL/Islarnabad

Lr. Leel H. Stoner, Exchange Professor,
Institute of Education & Research, lL.ahore

COPIES TO:
L, LD, A/CP, PRC, AD/C, AL/M, AD/PS, RLA, AL/CCE,
AL/PHN(2), ASIA/TL/HRD/ED, AIC/W, Pak Lesk, AIG/W

The Second Joint Review of the Institute of Education and
Research/Indiana University Institutional Grants, which was held

,ﬁ//"/,, .
Drafted:M. Ali/JDIvmrray/C‘ﬁMé%as Date of Preparation: 3/11/76

A Unclassified
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under the chairmanship of Prof. Sheikh Irntiaz Ali, Vice-
Chancellor, was convened to review the current progress of
the project activities and discuss in detail the draft of the
Second Annual Implementation Plan for the year 1976-77.

At the first Joint Review, which was held in Lecember, 1975,
IU was represented Dean Richard Gousha and at the second
Joint Review, ALD/W was represented by Dr., Harold Freeman.
The Mission was actively involved in both reviews,

Cpening the discussion, Frof. Usman said that he was being
transferred back to the Education Department very shortly. At
this point Mr. Matthias looked to the Vice=-Chancellor to seek
his advice on Prof. Usman's replacement. Prof, Imtiaz said
that a replacement had not been named and a discussion followed
as to who would be assigned as Acting Co-Director of the
Project. It was agreed that in the interim, Mian Abdul Aziz
would be looking after the project affairs with authority to sign
all papers related to the project matters,

Mr. IMatthias asked the current status on the three major
decisions taken at the last joint review which was held on

LDecernber 4, 1975,

(1) I,E.R,'s Contribution

Prof., Usman reported that the Board of Governors had
approved IER's request to make available Rs, 50,000 for the
project. These funds are to be used to meet the cost of housing
for the IU Exchange Professor and to cover transportation costs
to and from work and for other official business.

Mr. Matthias said he was concerned about transportation
to and from work for the Exchange Professor because it had not
been very catisfactory in the past. Following a detailed discussion,
the Vice-Chancellor agreed that it was essential that a full-time
vehicle be provided for use by the Exchange Professor. Various
alternatives were examined in the light of the transportation
problems at Lahore. It was finally agrced that the IER will try
to make a permanent arrangement for a vehicle to be used by
the Exchange Professor. Mr, Matthias agreed to continue efforts
to obtain a grant-in-aid vehicle from the USAID, but pointed out
again that this was (a) not practical because when we disposed
of vehicles they were completely worn out, and (b) this was not
to be looked at as a solution to their problem,
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(2) Permanent Housing for Exchange Professor

Prof. Imtiaz Ali asked Mian Aziz to report on the current
status of the arrangements for housing of the exchange professor
in the Swedish Apartments. Mian Aziz said that the owners o.
the apartments have assured him that as soon as an apartment
was available, which may be in June, they would give first
preference to the IER. The Vice-Chancellor asked Mian Aziz
to follow=-up on this matter and as soon as apartment was avail-
able to go ahead and lease it.

(3) Development of 2 FC-1 Form

Mian Aziz reported that he was developing a FC-1 form
to include long range plans for development of 2 permanent
institution-to-institution relationship between the two universities.
He added that a draft would soon be submitted to the I, E. R.
Projeci Levelopment Comimittee for review and would include a
five-year plan for the project.

It was generally agreed that the implementation of the project
was slow for various reasons which were not entirely within the
control of the two institutions, Howevcer, it was agreed that
efforts would be made to accelcrate the progress.

Mian rziz reported that the IER haa thus far received a total
of Rs.250,000 of the project funds. Approximately Rs.20%,000 have
been used leaving a balance of about Rs5.45,000 in the project account,
rie said that this amount would not be sufficient to meet the project
expences for the current fiscal year ending June 30, 1976, The
shortage was largely due to increased air fares,

Mr. Matthias said that USAIL had released the entire fundsto
the Government of Paxistan and the Ministry of Education would be
releasing the balance funds to the IER on July 1, FHowever, he
suggested that Ivsian Aziz draw up a revised budget and indicate
how much additional funds were essential to carry the project
through June 30, 1976 and request thefunds from Ministry of
Education, He said he would also ask that the University Grants
Comrnission advance some additional money pending disbursement
of AIL funds. Mr. Matthias said that he would do that omnly after
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IER has clearly identified specific financial needs for the project
activities for the period ending June 30, 1976. Mian Aziz said
that he would draw up the detailed budget to reflect additional
funds needed to execute the on-going programs and forward it

to Ministry of Education,

The group then reviewed the draft of the Second Annual
nplementation Plan for 1976-77 in detail. Mr., Matthias said
that he and his staff had reviewed the draft plan and he expressed
concern that the IER had drawn up a proposed budget which was
in excess of new availabilities. He noted, however, that with
carry over funds from this year plus new funds the program
might be feasible. He suggested that JER keep this in mind
when drawing up the revised budget for this year.

Activity I. The IER Library

The current status of the library improvement and expansion
was reviewed in the context of IER's needs. Dr. Freeman asked
what were the priority needs of IER library and what were the
plans to procure books and journazls to help build the library.
Prof. Imtiaz Ali said that the IER plans to start Ph. L. classes
beginning this year and he would like the IEK to purchase text-
books for Ph. L. classes out of thc project funds. He said that
the library was out-dated and there was a dire need for new
books. Mr. Matthias expressed the concern that since during
the current period the IER had not utilized project funds which
were available for purchase of books, why budget so much for
the next period. Mian Aziz reportcd that each department head
was asked to prepare a list of books amounting to Rs.5,000 worth
to be purchased for use in their respective department. A total
sum of Rs. 20,000 was to be spent for purchase of books to be
used in the Ph.L. program. He went on to explain that IER
was slow in getting the book purchasing program organized,
but that they were now in a position to speed up the process
of selection of books, reference matcrials and other publications
required for use in the IER library. When questioned on plans
for the continuation of the library improvement when the project
phased out, the Vice-Chancellor explained that they budget for
books, but needed help in getting up-to-date. He emphasized

Unclasgsified
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the need for building a Ph.L. reference library and the need
for a few selected journals that IER can afford to continue
after the institutional grants program ends. It was agreed
that the level of funding in the budget would stand as stated.

Activity II+ Exchange Programs

Mr. nMiatthias raised a question as to the purpose and value
of exchange professor prograrm. He specifically enquired as to
whether IER was using the services of Lr, Lee H., Stoner to the
fullest extent. Mian Aziz reported that the IER thought that this
program was very useful and that it should continue., Vice-
Chancellor Imtiaz Ali agreed that the exchange professor activity
was an essential feature in an inter-university program to
maintain a constant point of contact. He however emphasized
the need for careful selection of the exchange professor so that
his professional qualifications fit the needs of the IER. He felt
that in order to successfully carry out the Ph,T. program, it
was necessary to establish quality standards appropriate for a
first class university and it was in assisting in the development
of the Ph.L. prograrn that the exchange professor caildmake his
main contribution, He agreed with Lr. Freeman and lr. Matthias
on the use of Exchange FProfessor to help organize on-campus
activities such as Seminars/Workshops in addition to teaching
one or more classes as time and interest permit. All agreed
that it would be necessary to spell out in detail just what it was
IEK wanted the Exchange Professor to do and what kind of
program IER needed. The Vice-Chancellor mentioned here,
and several other times, his desire that this grant program
continue long enough to see the first group of Ph. Us graduate.
wir. Matthias and iMr. Freeman felt that because this program had
gotton off to a late and slow start, with judicious use of funds,
the AIL input could easily extend into the fourth year.

It was agreed to continue this activity during the next
year.

Activity III; Short Term Consultants

The meeting reviewed the plans and needs for shorte-term
congultants for the next year. DIr. Freeman asked who deter-
mines the kinds of short-term consultants were needed and the
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priorities. He also wanted to know how they were assisting in
further development of the Institute.

Mr, Aziz said that the short-term consultants for the first
year had been agreed to in negotiations of the First Project
Implementation Plan to work with the IER staff on rather precise
problems - science, education, industrial arts and math. education.

Prof. Sheikh Lintiaz Ali agreed that there was need to clearly
identify the kinds of expertise needed by the IER for short term
assignments so that the IER would bc able to plan better and have
IER staff available to fully utilize their services. He asked Mian
Aziz to discuss this with the members of the IER Project bLevel-
opment Committee and other Faculty Staff and identify the areas
where short-term consultants are needed and present it clearly
in the Second Annual Implementation Plan. (Note: The PC-1 will
include a long term plan for consultant requirements.)

Activity IV . In-Service Study for Staff

All agreed that this was the most effective way to upgrade
the professional knowledge and skills of faculty staff. however,
Mr. Matthias expressed the desirability to identify clearly the
necds and to schedule the training of faculty members so as to
provide enough lead time to Indiana University for their placement
in proper classes. He expressed deep concern that thc sclections
were not made promptly and that sufficient time was not given to
Indiana University to make necessary arrangements.

I.r. Musharraf Ali said that the Federal Ministry of Education
needs at least two months to grant clearances for training abroad.
He expressed concern that no one from IER has been following-up
on the requests with the lwinistry. He suggested the need for the
FProject Liaison Cfficer to travel to Islamabad at least twice a
month to follow-up on the actions needed for clearances and other
project related matters.

Prof. Imtiaz Ali asked Mian Aziz to maintain a follow-up
program on this matter with the Ministry of Education.

Unclassified
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Activity V - Joint Instructional Program

Ur., Freeman asked the purpose and value of this program
and the rationale for developing this activity., Mian Aziz
explained that this was intended to assist the IER in staff
development and to organize a joint degree program whereby
a junior faculty member would go to IU for one year to
complete course werk for an advanced degree and then return
to IER to complete the research associated with the coursgc
work. Under this program the IER will confer the degree,

Ivir. Ivatthias said that he agreed with the concept of this
activity, However, if a purpose of the project was to upgrade
the IER, he would like to make sure that a member from the
junior faculty is selected for this program and not a student.

Mian Aziz said that three junior faculty members were
enrolling in Ph. L. program and one of them will be selected
to go to Indiana Uni.ersity for a year's study and thcn return

to tLER to finish his r=:search and then earn a degree from the
IER,

Mr. Aziz said he will reword the phrase under this program
to clear the misunderstanding created from using the word

'student' in place of 'junior staff'.

All agreed that this program should be implemented next
year.,

Activity VI - Joint Research

LCr., Freeman noted that no joint research was carried out
this year., Mr. Matthias said that the joint research activities
were not clearly defined in the next year plan, Mian Aziz said
that the joint research activities were nct defined at this point of
time and will be worked out in cooperavinm with shorf-term
consultants, He said that he would discuss this matter with
other faculty staff members and would define this in more
general terms so as to provide flexibility in this activity. It
was agreed that a joint research program is one in which two
institutions address problems for which they mutually seek

Unclassified




Unclassified

MemCon Page 8

solutions, Part of the research will be done at IU by 1IU staff

and coordinated with corresponding research done at IER by
IER staff.

The meeting agreed with the concept and rationale for
this activity.

Activity II « Summer Seminars

lxre. lviatthias noted that there were currently plans to hold
summer seminars/workshops at the I.E.R,, but that if the
IER were to be closed for the summer, how would this effect
the IU/IER prograrmn. Prof. Imtiaz Ali said that although the
IER will be closed, the faculty staff would still be at the IER
and available. He saw no problem in going ahead with the
Surmnmer Seminars for IER faculty. Lr. Freernan said that if
Lr. Chris Jung comes this June to work on plans for next year,
he could possibly assist in conducting a Summer Seminar provided
the topics fit his expertise, However, there was a need for
IER to draw up a proposal for a Summer Seminar identifying
the topics. It was apreced that Mian Aziz will seek the advice
from the faculty staff and identify possible topics for a Summer
Seminar.

Activity VIII - IER/IU Adrninistrator's Visit

All agreed with this program in that these visits provide
an opportunity to exchange views on joint activities and provide
better coordination of the program, resulting in the strengthening
of the relationships between the two institutions.

Activity IX « IER/IU Project Lirector's Visit

All agreed to the visits planned for ncxt year's activity.

Finally, it was agreed that in developing the joint program,
a great deal more of faculty participation is desirable,
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In summary it was agreed to go ahead with all the activities
as set forth in the draft 1976-77 Implemcntation Plan. FHowever,
before putting the draft in final the following actions would be
necessary

1, A review would be made of the 1975-76 budget with
projections to June 30 to sec how much carry-over
there would be from the original amount alleccated
for that year. The balance should then be applied
to the 1976-77 budget.

n

The PC-1 would be developed on a long range basis
projecting beyond the ena of the Institutional Grants
to asgure an on-going program,. Target date for a
draft was June 1976,

3. Therc would be morc faculty participation in planning
and schcduling of activities, Lead time would be built
in to the¢ schedule to 2llow time for sclection of concul-
tants and placcment of participants.

4. Ivizn Aziz would raintzin close contacts with MOE and
£I. on project activities ana that .ie would be authorized
to sign implementation documents.

5. £r. Freeman will discuss the IU input with Ur. Jung
upon his return to the United States. Cf particular
concern are the following matters

(a) amount of szlary cupplecment

(b) amount of pcr diem

(c) pavinent of szlary to IER reccearch
a2ssistants.
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Loca;tion: Block-D, Ministry of Education, Islamabad
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Subject: Institutional Grants Project

Participants: 1. Dr. Tahir Husain, Joint Educational Advisor (Planning)
2. Dr, 2bdul Aziz Khan, Ceputy Educational Advisor
for Planning & Development
3. Prof. Akmal 3aig, Asst., Educational Advisor
(UZAID), Ministry of Educ=ztion
4, James D. Murray, Chief, Education & Training
Division, UGAID and
5. Musharraf Ali, Institutional Crants
Project Manager, UZAID

Distribution: D, OD, AD/DP, AD/C, PRO, AD/E&PS, Pak Desk,
C&R, AID/W, Dr. Atahullah, Cean, Faculty of
Engineering, University of Peshawar and Prof. M. A, Khan

Director, Institute of Education and Research, L.ahore
]

The purpose of the meeting was to discuss some of the outstanding
problems and issues related to the Institutional Grants Project.

(1) Release of AID Project Funds

Mr. Murray brought up the question of the release of 4ID Project funds
to both the I. E,R. and University of Peshawar. He noted that AID had

released 1976-1977 funds amounting to R‘; 549,450 and Rs,. 660,290 for
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disbursement to the Institute of Education and Research and the
University of Peshawar respectively, He went on to explain that the
University Grants Commission had released only 50% of the above
stated amounts to each institution and that the project activities could
not be carried out on schedule if the entire funds were .not released to
these institutions by £oril 1,

Cr. Tahir responded by saying that he had brought this to the attention
of UGC at an earlier date and was surprised that the funds had not been
released. He then called Prof. Thami, Member of UCC and asked him
to sec that the remaining 50% of 21D project funds were released
promptly to both of the institutions. (Note: If funds are not released by
UGC in the next two weeks, AID will follow it up with UGC to assure
prompt release of balance funds,)

II. Status of PC-1

Mr. Murray then reviewed the status of the PC -1 forms which have
been submitted to the Ministry by both of the Pakistani institutions

for the purrose of continuing their institution-to-institution relationships
with their counterpart U, S. institutions,

Cr. Tahir said that he had just received these documents from the

IER and the University of Peshawar and that the Ministry was geviewing
these documents in the light of their annual development plans. However,
he commented that he had hoped 21D would provide su~nort to the

project beyond the three-year period.

Mr. Musharraf Ali reminded the group that the Instituticnal Grants
Project was only a thiee-year project and that AID’'s grant was catalytic
in nature. The project was designed to help develop 2 viable institutione.
to-institution relationships between the U.S, and Pakistani institutions
which would continue to operate z2fter termination of AID's three-year
grant, Mr, Murray added that during the life of the project both the
Institutions were expected to develop plans to provide funds in their own
budgets and to seek support as necessary from donors other than USAID
to continuec their cooperative program following termination of the AID
grant,
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Mr. Musharraf £1i made reference to the fact that both IER and UP
were aware that they should look to aid giving agencies other than USAID
for future support to the cooperative program and that they were making
an active effort to do so, However, they needed active support from the
Ministry of Tduczation on this matter,

III. Plans for Joint Review

Cr. Aziz said that the Ministry should be involved in any evaluation of

the project activity. Mr. Murray agreed and said that the project
implementation plans call for an annual joint review of the project and

that the Ministry of Education would be involved in the joint review o¥®

any other evaluative exercise. Musharraf Ali added that Dr., Tahiy Husain
had participated in the joint reviews held in 1675 a2t Lahore and Peshawar,

Mr, Murray reported that the 2nnual joint review of the University of
Peshawar 2nd Colorado Ctate Univercsity is plannad for late March in
Peshawar while the Institute of Education & Rescareh and Indiana
University plan to schedule their review sometime in April or the first
week in May. He added that both the institutions were preparing working
pzpers for the joint review which will also discuss plans for the third
year, He 2lso pointed out that there would be 2 full-scale joint appraisal
of the project upon comgcletion of the AID -funded portion.
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This Annual Implementation Plan for 1975-7( is the [irst
step in the Institutional Development Program and agreement
between the Institute of Education and Research and Indiana
University. It is composed of 8 discrete activities making up
a whole but deliberately designed so that each activity can, if

necessary, stand alorne. These activities are as follows :

IER Library;

a

b, Exchange Professors;

c, Short-term Consultants;

d., In-service Study for Staff;

e. Degree Program;

f. Joint Instructional Propram leading tuv [FR des-ee;
g. Summer Seminars;

h. 1ER/IU Senior Staff/Administrator wvisit.

Activity I: The I, E,R, Library

The library is of major importance in a teiching/reseirch devel.
oping oriented institution, The IER library has found 1t difficult

to keep up-to-date since 1965, Many essential professiunal rournals
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are no longer being received and other cditiong have been greatly
limited, If the IER is to maintain 2 role in education2l leadership,
its library must be up-to-date. During the furded pericc, eftorts
will be made to determine ways by which the IFFR can become self-
gsustaining in this important area by use of their own resources and/
and assistance
or by the cooperation/of other agencies/foundations that participate
in such programs., Work in this activity will start once the apreement

is signed, in fact much planning is currently being done,.

Funding: In Rs=--~ $10,000; in $-- $2,300; total -~ $12,300 (in Rs & $)
(Rupees amounts given in $)

Rs $ _Total
Journals ¢ instructional materlals 2,000 2,000
Boors & Journals 10, 000 10, 000
Postage 300 300
TOTAL 10, 000 2,309 12, 300

To have an exchange profeasor in each institution on a yearly
basis (12 months) appears to be an essential feature in an inter-
university program. By careful selection of the exchange proflessors
strength can be added to the developing relationships as well as to
the ongoing program of each of the institutions. This would also bLe
an apprppriate way to tie the other activities together in a meaningful

wvhole, The selection will be done jointly 8o as to meet needs of both

I4 ]
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institutions, The funding (IG) is based on the idea that each
ingtitution will pay the regular salary of ite own professor
during the period of exchange, It is planned to have an 1. U,
professor in the I,E,R., in early summer, 1975, a:d an I, E.R.

professor at I, U, by late summer.

Funding: In Rs-- $10,800; in $-- $9, 960; total -- $20,760 (in Rs & §)
(Rs amounts given in §)

Rs 3 Total
Transportation {Spouce included
where desired) 7,200 7,200
Per Diem in travel status (three
days each trip) for professor only
@ 30,00 360 360
Increment for living at $600 per
month for the IER professor and
$500 per month for the IU
profess: r (IFR professor paid in
dollars !t IU professor $300 in
Rs & $200 in dollars) 3,600 9, €00 13,200
TOTAL 10, 800 9,960 20, 760

Activity III: Short-Term Congultants
The use of short-term consultants has world wide acceptance
as appropriate imter-university action. Short-term consultants can

skill or knowledge of a consultant can add much to the ongoing

program of an institution. I* is proposed that the consultants in this
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s8cheme will work with staff and other related professionals on rather
precise problems. Examples could be in research design, specific problems
in science education, industrial arts, business education, etc., with emphasis
this first year on science education, industrial arts, math education, and
research. It is planned to use the 3 man-months provided in the grant. Maxi-
mum number of persons is three and minimum length of stay is 1 month.

Funding: 1In Rs--5$8,280; in $--§5,040; total -~ $13,320 (in Rs & §)
Rs. amounts given in $)

Rs $ Total
Trxansportation (maximum) : 5,40C 5,400
Per diem in travel status
(three each trip @ $30 maximum) : 540 540
Salary supplement @ $500 (month): 1,500 1,509
Graduate assistants for IU
($1,000 per consultant -month) : 3,000 3,000
Per diem @ $32 : 2,880 2,880
TOTAL : 8,280 5,040 13,320

Activity IV: In-Service Study fox Staff

It is highly decirable to :*rovide for some opportunities for the in-
service study of IER staff members. This does not address the large

B28blem of staff, but it is an effort to build a sustaining
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program of study for staff members so that they may have the
opportunity to upgrade the knowledge and practice in their own
fields. This is not a degree program, It is planned that four
staff members per year be sent to IU for approximately 4-1/2
months (one semester or a full summer) of regular study carryving
the usual load of a graduaie student in the appropriate areas of
educational specialization, The IER will be expected to pav the
regular salaries while the staff is on study, but other expenses
are funded by the IG., For the first year three or four arc planned

under this activity,

Funding: In Rs-~- $7.200; in $-- $9, 520; total -~ $1f,720 (in Rs & $)
(Rs amounts given in $)

Rs $ Total
Transportation 7,200 7,200
FPer diem in travel status (three
each trip @ $30. 00) 720 720
Tuition (estimated = 12 c¢r, or
equivalent/flat rate) 3, 66O 3,000
Increment for living @ $300, 00
per montk , a0t 5,400
Book allowance @ $100 each 400 400

TOTAL 7,200 9,520 16,726
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Apgain, not to address the larger problem of staff, but in an
attempt to establish a sustaining practice of staff development, a
joint degree- program is proposed, Persons (hopefully staff) from
selected areas working on a degree at the IER will come to IU for
one year to do course work for the degree and then return to the
IFR to complete the research project before the degree is finished
and conferred by IER, This will be a closely supervised study
program with the possibilities of including additional students-staff
in such a scheme at a later date, It was thought best if the person
were committed ae a staff member and paid salary while in study
status abroad,

Funding: In Rs-- $1,800; in $-- $6,500; total -- $8,300 (in Rs & $)
(R8s amounts given in $)

Rs $ Total
Transportation 1, 800 1, 800
Cost-total estimated ,500 6,500
TOTAL 1, 800 £,50¢C 8, 300

Activity VI: Joint Research

As an out growth of the other activities it is anticipated that

worthwhile joint research can be begun. The exchange of wersonnel
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in meaningful situatione provides the basis for significant research
to be done by staff members from IER and IU working in close
cooperation, It was recognized that this activity would be slow in
starting because we do want it to come as a result of contacts in
other of the activities, The IG funding will be used to encourage
such endeavors by making available a modest amount of money for
essgential items specifically needed for the research including
publication, transportation, et cetra, as needed.

Funding: in Rs~~$3,000; in $---%$1,000; total -- $4, 000 (in Rs & %)
(Rs amounts given in §)

Rs $ Total
Estimated for essential materials,
travel, and publication 3,000 1,000 4,000
TOTAL 3,000 i, 0C0 4,000

Activity VII: Summer Seminars

It is rroposed to have one IU professor cach year, come to
the IER for the purpose of conducting a six to eight week seminar
in selected fields. He/she may work with hot~ students and staff
separately or jointly as the IER deems best, Plans include having
the activity operative this (1975) summer. He/she would he selected
primarily to help fill gaps in areae for which the IER has a need or

an area of concern of the project, Examples could be a gpecialist

in math education, early childhood, science education, research
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design, or new approaches in teacher education.

Funding: In Ks.--$3,592; in $--$3,180; total -- $6,772 (in Rs & §)
(Rs. amounts given in §$)

__Rs $ Total
Transportation : 1,800 1,800
Per dilem in travel status
(3 days each trip @ $30) : 180 180
Salary : 3,000 3,000
Per diem @ $32 : 1,792 1,792
TOTAL : 3,592 3,180 6,772

Activity VII: IER/IU Senjor Staff/Administrator Visit

It is proposed thait one senior staff or administrator related to
the two institutions be sent for a 30-day visit to the USA/Pakistan for
the purpose of visiting IER/IU and several other sch.ols somewhat com-
parable in organization and purpose. It is proposed that the Director
of the IER visit IU soonest (possibly early fall) and the Dean of the
School of Education visit the ZER also in early Fall.

Funding: In Rs.--35,350; in $1,000 total-- $6,350 (in Rs & §)
(Rs amounts given in §)




Rs $ Total
Transportation (includes some
in-gtate) 4,200 4,200
Director
Per diem (30 days @$25,00 for IER/ 1, 000 1,000
Per diem (30 d 32.00 for IU
e eniogyﬁdsfns;nistrator 1,150 1,150
TOTAL 5,350 1,000 6,350

It was decided to hold the idea of an IU Rescarch student

coming to the IFR for atudy for later consideration.

Ve considered in our discussions the following items :

(a}It will take much planning and scheduling of activities
well in advance at both the IER and at IU to make this
scheme work effectively.

(b)Carecful selection of appropriate persons to fill the
positicn in the several activities is a crucial itemn
in the scheme,

(c) Special care i8 needed to encourage the return to the
IER of staff trained in the U.S,.

(d) This is a ''give-and-take' type program betwcen twxo
universities where the needs and personnel exchanges
of each will be considered by the two iastitutions jointly
to maximize the academic contacts and the possibilities

of establishing continuing activities.
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(e) The activities were deliberately designed to provide
maximum flexibility so that the two institutions could
relate academically in varying ways.

(f) The activities proposed may well be modified or
continued, but for one reason or another they probably
will start slowly and possibly use less than the funded
amounts during the first year,

(g) But it is reasonable to suppose that as the close
workirg relationship gains momentum, activities will
increase requiring additional funds and use the remaining
money from the first year.

(h) The necessity of each institution to make significant

contributions in budget or in kind to the project,
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SUMMARY OF IG FUNDING FOR ONE EEAR
{rRs Amounts in $)

ACTIVITY
I. LIBRARY : 10,000 2,300 12,300
II1. EXCHANGE PROFESSORS : 10,800 9,960 20,760
III. SHORT-TERM CONSULTANTS : 8,280 5,040 13,320
Iv. IN-SERVICE STUDY FOR STAFF : 7,200 9,520 16,720
V. DEGREE PROGRAM : 1,800 6,500 8,300
VI. JOINT RESEARCH : 3,000 1,000 4,000
VII. SUMMER SEMT.LARS : 3,592 3,180 6,772
VIII. IER/IU SENIOR STAFF/ADMINISTRATOR: 5,350 1,000 6,350
TOTAL : 50,022 38,500 88,522
PROJECT COORDINATION : 9,000 9,000

TOTAL : 50,022 47,500 97,522
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SCHEDULE FOR FIRST YFEAR

e S e > e e e e e e e o £ ot A e e S R

Position Length of Stay  FEstimated Date

I. Director of IER 30 days Spring of 1975

2. Dean of School of Education, IU 30 days Fall, 1975

3. IU Exchange Professor 1 year Summer 1975
(start)

4. IER Exchange Professor 1 year Fall 1975
(start)

5, Summer Seminar B weeks Summer 1975

6, Joint Degree person 1 year Fall 1975 (start)

7. IER Staff (in-service) 1 semester Fall 1975

8, " " " Fall 1975

9. " " Spring 14¢7¢(

10." " " Spring 197¢ .

11,IU Consultant I month Fall 1975

12." " " Soring 197¢

13" ' " Spring 197¢
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Adminiatration of this Grant |

It is proposed that this grant be administered by two Co-Direrctors, \ ;

\

)

one from each University, who will be responsible for operating within

the basic policies and procedurec of each university. It is further

proposed that each Co-Director have the funds assigned to his university ,
under his immediate and complete control,

Disbursement of Funds

AID Washington will arrange with Indiana Uriversity disbursement
of dollar funds provided under he Project Agreement. The Rupee funds
~ilt be disbursed by USAID to the IER, Umversiiy of I'unjab through the
Ministry of Finance, These Rupees wili be placed at the disposal of the
IER Co-Director for meeting local currency costs of the project.

The IER Co-Director wiil open z separate non-lapsable bank account,
and any interest which may be earned on this deposit «ii! be refunded 'o
the USAID Mission in Pakistan. The funds rbemaining unspent at the close
of the project will be refunded to USAID, unless otherwise agreed to by
USAID.

Expenditure Reports

The respective universities will submit a quarterly oxpendhiture repnet
to USAID indicating the expenditure to date by budget line ite:ms shown in

‘this agreement. These reports should be supported by a supplermental
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statement providing general details of the expenditure incurred
under the various line items of the budget (e.g. names of travelers,
number of trips, days of per diem, etec). Any variations in the

budget line items will be fully justified in the report. However,

variations exceeding 10% of each budget line item must be approved
in advance by the USAID Project Advisor.

To the extent that the Grantee expends funds provided by this
agreement for purposes not authorized by the agreement, as deter-
mined by A,I,D,, !t will promptly refund or pay to A,I.D. an amount
equal to such unauthorized expenditure(s).

GOP (Thru IER) Contribution

contributiuns such as
The IER agrees to provide/ reduced workload for their faculty

staff to implement and carry out the program activities set forth in
this agreement; to cantinue paying full salariea of professors while
in exchange status; to provide housing for visiting professors; to
waive luition fees for excharnge student; to make available existing
staffl and facilities to implement the program: and to budget funds in
their annual budget to cover the foregoing as well as to supplement
the grants on an increasing basis, N
The minimum firet yecar contribution of the IER will be as

follows :




oI,

Iv.,

VI,

VI

be

e15e

Salary of I. E.R, Exchange Professor
for one year (12 months) @ Rs, 2,200

Salary of 4 IER Staff Members for one
Semester each (4-1/2 months)
R: 1,800 per month X 4-1/2

Transportation cost for IU Professor
to and back for work and other official
business

Salary of Senior Staff (IEK Director)
for ene month

Postal Expenses for mailing IER
materials to IU

University Services Expenses
. I.E.R., Logistic support such as office
space, telephone, office equipment,

furniture and secretarial services to
be provided to IU staff

Approximately $12, 00C

Rs. 26,400

" 32,400

" 5,000

n 2,200

" 2,000

" 20,000

" 25,000

The amount of contribution in kind of Indiana University will

at least equal to that made by i, E.R,
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Periodic Review

A periodic review will be made of the progress of the project,
This review will be based on reports, submitted by Indiana University
on project activity, plans for the future and other pertinent evaluative
material. The review will involve appropriate representatives from
A.I.D,, Indiana University and the cooperating country. The review
will be held approximately 9 months after the commencement of the
program and shall be directed toward examining the desirability of
proceeding with the program for another year., The review will assess
progress and reach decisions on future program action, If the decision
is to proceed with the program, another Annual Implementation Plan
shall be drawn up and agreed to by the cooperating institutions and

A.1.D.
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Introduction

This Third Annual Implementation Plan for 1977-78 provides foxr

S~

the increment of USAID funding for the Institutional Grant

T
e 08

s 11 orp o™

Agreement between the Faculty of Engineering, University of Peshawar,

A . " T ey v < 8 o sba e T O

and the College of Engineering, Colorado State University and 'QS.AEDo

Continuation of the project following these first three years is
intended to be supported by funds, self generated and from outside
sources other than A,I. D,

The program of activities will include the following components :

a. Faculty exchange

b. Short term consultants

c. Library exchange

d. Graduate student exchange

e. In-service study

f. Cooperative research

g. Seminar and conferemnces

h. Instrumentation Center

i. Co-Directors and project administration

jo National Advisory Board

k. Graduate Program

1. Future funding

m. Budget
These activities are described year-by-year in each annual
implementation plan, reported in the Annual Progress report and

el=




discussed in the Joint Review for inclusion in the ensuing Annual
Implementation Plan. A detailed description of these activities
for the Third Annual Implementation Plan follows.

A. Faculty Exchange

Professor Jamal Khan, Head of the Mechanical Engineering
Department, and Professor Abdullah, Head of the Electrical
Engineering Department, will be at CSU during 1977-78 as
Peshawar University Senior Faculty exchange professors. Their
activities at CSU have been carefully planned by relevant personnel
from CSU and UP. While in the USA, they will be considered on
duty and will draw full pay at UP.

The breakdown of expenditures for these faculty exchange
assignments are as follows :

Dollar component: 5 months @ 500 = $2500
Travel to ASCE meeting $200

Rupee component in $ R.T. travel = $4600

B. Short term Consultants

Dr. Judson Harper, Head of Agricultural Engineering, CSU
and Dr. Warren Hall will serve as short term consultants for a
period of three weeks each in August and October 1977 respectively.

Both CSU and UP Co-Directors have jointly developed
detailed scopes of work for the short-term consultants to assist the

UP administrators and faculty in the improvement of the engineering

educafion program.




The cost for the consultant services at UP for Drs. Hall and

Harper for 3 weeks each will be as follows :

Dollar component: Salary =82000
Rupee component in § R.T., travel =34600
Per Diem = 720

C. Library Exchange

The development and updating of the University of Peshawar
library with respect to textbooks, reference books and journals is
one of the main objectives of the program. To meet this objective,
efforts are being made in two directions :

1. Purchase of books and journals,

2. Acquisition of important publications through donations.

Five hundred thirty-two journals and 43 books have already
arrived in Peshawar. It is expected that these, combined with the
contributions of other donors, will make 2 total of more than 7,000
journals and about 200 books that have been shipped to the University
of Peshawar early in the third year.

Eighteen other donors have been requested to provide further
information on the publications they have offered to donate. Such
information is required to zvcid duplication and to send only selected
materials to the University of Pzshawar.

Shipment costs have so far been met from an Agia Foundation
Grant of $500 made available last year. That amount has already been

spent, but the Asia Foundation has agreed to complete shipment of the
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existing material. Other sources will be used to help fund shipping
costs in the future.
Efforts will continue in the future to obtain without cost, or
to purchase from other funds, the publications needed for updating the
University of Peshawar library. For example, the Statistics Department
at Colorado State University is being involved with the project activities
and an appeal for donations of books gnd journals on statistics will be
made in the statistical professional mews magazines in the near future.
A committee has been appointed to plan the development of
the library and will provide a detailed plan and schedule for the
library development. A Rupee component of $8000 and a dollar
component of $520 have been provided in the budget to purchase new

books for University of Peshawar library.

D. GCraduate Student Exchange Program

During the past year, 6 Junior Faculty members have gone
to Colorado State University for graduate study in various engineering
subjects. Each of these individual has made progress toward his stated
objective. However, Sahib Din has dropped his Ph.D. objective and
will obtain an M.S. instead.

Adam Khan has continued to make progress towards his
Ph.D. in Statistics. It is necessary for him to stay on for another
year to complete his course work because of prerequisite requirerments.
The cost of his further stay will be paid from other funds. While

continuing to work for a Ph.D. Mr. Khan will alsc complete an M.S,

obo



in Statistics in August 1977.

Each of the Junior Faculty members who have returned to
Peshawar are now working on their thesis in Pekistan. They all
expect to finish their thesis during the next year. Arshad Aziz
will complete the academic work toward his Ph.D. during the
coming year and return to Peshawar.

During their stay at Colorado State University, each of
the Junior Faculty members draw full pay at the University of
Peshawar in order to cover their local (Peshawar) expenses.

The cost for these junior faculty is :

Dollar component: 14 months @ $450 = $6300
(Adam Khan 2 months)
(Arshad Aziz 12 months)
Rupee component in $ Travel back to
UP @1150 = $2300

It is now planned that Greg Hurst, a Graduate Student from
CSU will arrive at the University of Peshawar in September 1977
to begin his research for his MS degree on "On-Farm Water Use
and Management.'' It is anticipated that this activity will be closely
coordinated with the research presently underway elsewhere in
Pakistan by a CSU team based in Islamabad, Lahore and Lyallpur.
The cost for Hurst will be :

Dollar component: 2 months in US @ $350 = § 700
10 months in UP @ $100 = $1000

Rupee component in $: 10 months @ 150 = $1500
R.T, travel = §2300

-




Now that several of the Junior Faculty members have returned
to the University of Peshawar from Colorado State University, and

several of the Senior Faculty members have visited Colorado State

University, special seminars are being conducted for in-service
training of other faculty at the University of Peshawar. These
programs and future activities are described in the 1977 Progress
Report.

A sum of $1000 in rupees is budgeted to take care of
expenses incurred in connection with in-service study programs.

F., Cooperative Research

The Cooperative Research Program is initiated from three
sources

1. The research projects planned jointly by the Junior

Faculty members studying at Colorado State University

together with Colorado State University faculty members.

Each of these researcl proi~cts is a step toward the
completion of the advanced degree for the UP Junior Faculty
members as well as for the US graduate students. The instruments
and equipment for the research are selected by the students while
at Colorado State University. Additional funding is being requested
for each project from various US, Pakistani and foreign funding
agencies.

Each of the Junior Faculty members will be working on

their research projects for the MS thesis in the coming year.
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2. Research projects which are not a part of the students thesis
but are initiated by Colorado State University and UP faculty
members.
Outside funding is also used to support these projects. Many
of the existing projc;.cts at UP and CSU f£all in this category.
3. Research projects which are initiated by outside organizations,
and conducted as a service by Colorado State University and or
University of Peshawar.
A sum of $8000 in rupees will be charged to the project for
cooperative research activities.

G. Srminars and Conferences

A conference is being planned for October 1977 at the University
of Peshawar on the subject of "Lowcost Farm Structure''. This will
provide valuable information about the various ways which could be
adopted to provide lowcost structures and thus help in the more rapid
development of underdeveloped countries,

Funds to supplement those budgeted for this seminar are being
sought from a number of sources including the Pakistan Science
Foundation, Pakistan University Grants Commission, and the U.S.
National Science Foundation.

The amount budgeted for this is for three U.S. resource persons

to participate in seminars to be held at Peshawar ;

Rupee Component in $ : R.T. for 3 @ $2300 =$6900
Per Diem =$ 360

=

iy



The weekly seminars, which are being held regularly at
Colorado State University, provide useful information to the
participants regarding research and development, both in the United
States and Pakistan. There is no charge to the project for these
seminars. They will be continued during the coming year.

Professor Abbas Hasan Rizvi is in-charge of organiziag
similar seminars in Peshawar on various topics of interest to
Pakistan.

The amount budgeted for meeting local expenses for university
organized seminars/workshops at PU is as follows

Rupee component in $ = $2000

H. Instrumentation Center

Considerable progress was made during the past year in
planning for the Instrumentation Center at the University of Peshawar.
Robert Vandenberg, Director of the Instrumentation Center at Colorado
State University visited and analysed the situation at the University of
Peshawar in January 1976 and prepared a detailed report describing
his activities and made recommendations for future steps.

A proposal for financial assistance of $352,000 has been submitted
to the Government of Pakistan to secure funding from agencies like
UNDP and follow up action will be taken during the coming year.

It is anticipated that during the coming year, the Instrumentation
Center which is part of the Project will be implemented following the

necessary training of personnel to operate it. UP will purchage
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instruments, equipment and supplies with project funds during
1977-78 for the University of Peshawar Instrument Repair and
Maintenance Center. UP Co-Director will draw up a list of
instruments and equipmentes indicating the quantity for each line
item and obtain bids from 3 suppliers. He will then specify the
best bid for USAID approval prior to purchase.

Budgeted funds are :

Rupee component in $ : $6000

I. Co-Director and Project Administration

It is anticipated that Drs. Athaullah and Albertson will visit
Colorado State University and University of Peshawar respectively
during 1977-78 to review activities and to find funding sources to
continue cooperative program following termination of AID grant.

Cost for this will be :

Dollar component : Subsistence =$ 450
Rupee component in $: 2 R.T, travel =$4500
Per Diem =% 360

J. The National Advisory Board, selected and organized by the
University of Peshawar, will have two meetings during the coming
year so that the Board's advice and counsel can be used for the
development of educational, research and service programs at the
University of Peshawar.

K. Graduate Programs

The University of Peshawar has decided to introduce Master's

Degree courses in the Faculty of Engineering starting in 1977-78,
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The Facuity of Engineering will have enough trained staff by the end

of the academic year 1977 to offer graduate courses in the field of
engineering education. The University of Peshawar has established

a Committee to frame the rules, regulations, course work and statutes
for MS degree in engineering. The CSU short-term consultants --
Drs. Harper and Hall will also provide advice in organization and
administration of the graduate program to the University of Peshawar.

L. Future Funding

Future funding for this cooperative program will depend upon
sources outside the present AI) grant. A large number of proposals
have been submitted to a variety of potential sponsors both in the
U.S. and in Pakistan. For example, a PC-1 proforma for the
development and continuance of the institutional relationship has been
prepared and submitted to the Ministry of Education, Islamabad for
their evaluation and approval. It envisages a program of interaction
between the two institutions with a total requirements of Rs.2.5
miliion spread over five years including a foreign exchange component
of 2 million dollars. Cclorado State University will also make an
effort to continue their input towards a cooperative program. The
institutional relationship will be of an immense value for all around
development of the faculty and will help greatly in establishment of
higher degree programs in engineering disciplines at Peshawar
University.

Additional proposals have been written and submitted for

research and for a conference/seminar. These have been submitted
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to the Pakistan Science Foundation, the University Grants

Commission, various other Pakistan agencies, the U.S. National
Science Foundation, the U.,S. Energy Research and Development
Agency, the World Bank, Technical Assistance Bureau, AID/Washington

and the U.S., Bureau of Standards.

M. Budgets

Out of the total three year grant of $120,000 and Rs. 1,188,000

USAID provided funds as follows in financial year 1975-1976 and

1976-1977 :
First Implementation Second Implementation
Plan Plan
1975-1976 1976-1977
Colorado State University $ 50,000 $ 52,500
University of Peshawar Rs 395, 800 Rs 549, 450

Thus a total of $102,500 and Rs. 945,250 were distursed to
Colorado State University and University of Peshawar respectively for
the first and second year leaving committed a balance of $17,500 and
Rs, 242,750 for the third and last year of the project activity.

Total amount of dollar funds available to Colorado State
University will be $20,537 for third year. This amount includes
unused dollar funds of $3,037 to be carried over from second year
to third year.

Total amount of funds available to the University of Peshawar
will be $59,977 in Rupees for the third year. This amount includes

$10,101 and $25, 356 carried over from the first and second year

respectively and USAID commitment of $24,520 in Rupees, available
for the third year.
wll-




PROPOSED DOLLAR BUDGET 1977-78

A. Subsistence

PU Graduate students $ 6,300
CSU Graduate students 1,000
PU Co-Director @ $25.00 450
PU Visiting Faculty 2,500

Total Subsistance

B. Salaries

CSU Consultants $ 2,000
CSU Co-Director 2,000
CSU Research Assistant 700

Total: Salaries

C. Miscellaneous Expenses

UP Library $ 520
Domestic Travel 700
Local Expenses 4,367

Total Misc., Expenses

Grand Total A+B+C

-12-

$10,250

$ 4,700

$ 5,587

$20, 537
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PROPOSED R.PEE BUDGET FOR 1977-78 IN
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DOLLARS
Subsistence
CSU Graduate student $ 1,500.0
Short-term Consultant Per diem 720.0
CSU Co-Director " 360.0
Conference and Seminars " 360.0
Sub-total of A $ 2,940.0
Travel
UP Senior Faculty $ 4,600.0
CSU Consultants 4,600.0
UP Graduate students 2,300.0
CSU Graduate students 2,300.0
UP Co-Director 2,300.0
CSU Co-Director 2,300.0
Conferences and Seminars 6,900.0
Pak., Domestic Travel for UP Faculty for
conferences and professional meetings 2,500.0
Sub-total of B $ 27,800.0
Miscellaneous
In-Service Stu vy $ 1,900.0
Instrumentation Centre 6,000.0
Teaching Aids 1,737.0
Conferences and Seminars 2,000.0
UP Library 8,000.0
Cooperative Research 8,000.0
UP Co-Director 500.0
Local Expenses and Contingencies 2,000.C
Sub-total of C $29,237.0
Total of A + B + C $ 59,977.0



Administration of this Grant

This grant will be administered by two Co-Directors, one from
each university, who will be responsible for operating within the
basic policies and procedures of each university. Each Co-Director
will have the funds assigned to his university under his immediate
control.

Disbursement of Funds

AID/Washington will arrange with Colorado State University
disbursement of dollar funds provided under the Project Agreement.
The Rupee funds will be disbursed by USAID to the University of
Peshawar through the Ministry of Finance. These Rupees will be
placed at the disposal of the University of Peshawar Co-Director for
meeting local currency costs of the project.

The UP Co-Director will maintain a separate non-lapsable bank
account of AID project funds and any interest which may be earned on
this deposit will be refunded to the USAID Mission in Pakistan. The
funds remaining unspent at the close of the project will be refunded to
USAID, unless otherwise agreed to by USAIL.

Expenditurc Reports

The respective universities will submit a quarterly expenditurc
report to USAID indicating the expenditure to date by budget linc items
shown in this agrecment. These reports should be supported by a
supplemental statement providing general details of the expenditure

incurred under the various line items of the budget (e.g. names of
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travelers, number of trips, days of per diem, etc.) Any variations
in the budget line items will be fully justificd in the report. However,
variations exceeding 15% of each budget line itemm must be approved
in advance by the USAID Project Manager. There will be no
increases in line items under salaries in the dollar budget.

Refund in case of Unauthorized Expenditures

To the extent that the Grantee expends funds provided by this
agreement for purposes not authorized by the agreement, as determined
by A.I.D., it will promptly refund or pay to A.I.D. an amount equal
to such unauthorized expenditure(s).

Final Project Evaluation

A final joint project evaluation will be made of the project
activities by the Faculty of Engineering, University of Peshawar and
the Colorado State University after completion of USAID supported
project. The evaluation will take place in July/August 1978. The
purpose of the evaluation will be to determine the degree to which
project objectives have been achieved and record the Agency's
experience of promoting institutional relationship through block grant
funding. The final evaluation will involve appropriate representatives
from USAID, CSU, UP and the Ministry of Education, Government of
Pakistan.

The final evaluation will be based on an inclusive final progress
report prepared by both CSU and UP. Reference will be made to the

previous progress reports and results of two joint reviews.
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11.

12.

13.

Contribution of the University of Peshawar 1977 - 78

(Cash and Kind)

Rs

Salary of senior faculty members (2x3000x3) 18,000
Salaries and pensions of 2 long-term participants
going to CSU 50,000
University of Peshawar logistic support such as
office space, telephone, office equipment,
furniture and secretarial services for project
support and to CSU staff 25,000
Postal expenses for mailing University materials
to CSU 2,000
Maintenance of University Guest House for CSU
staff at the University of Peshawar 5,000
Transportation cost in kind for CSU staff to and
back for work from Guest House 3,000
Tuition fee for CSU graduate students 2,000
Medical benefits at the University Hospital to be
provided to CSU students and staff 1,000
Organizing cost for seminars/workshops 10,000
Maintenance of Instrument Repair Center and
furniture 5,000
Use of research facilities for ccoperative research
in Lab and workshops by CSU staff 5,000
niversity Services expenses 20,000
Cash contribution to support the program 20,000

Total: Rs. 166,000
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1.

Contribution of Colorado State University 1977-1978

Tuition waiver for University of Peshawar
faculty

Indirect costs at 64.25%
Salaries of CSU Co-Director

Total

-18-

$ 25,000
45, 900

3,500

$ 74, 400
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QUART LY REPCHT OF EXVEN T

GOVERNMENT OF PAKISTAN
Uit¥ AND/CR COMMITIENT AGAINST RUPEE RILEASES

RBY U3 AGRNCY Fat INT RNATIONAL DSVELOPISNT PAKIGTAN {In nearest rupees)
1« Number and Title »f the ®roject Perici covered by report
Number and/or Title »f thr Sur-Project ) ~ e _Date of Lhe report
Eopendituere up Lo 3G/ tare for FY..., Total unpaid commitments to
Head of Ixpenditure | _ (2) {3 dnte &) REMARKS
HMevious iy E \Eant Progressive Current Progressive
o retgried i oany Cguarier Total Guirter Total
’ 3 4 5 6 7 8 9
A. ELIGIBLE COSTL.
(i) Capital.
(i1) coperatine.
SUB TCTAL: % of
B. INZLIGIDLE ©0Te Progress:
- INSLIGIBLE ©roThe Bettlenecks
A11 other conts (Incoaling
taxus, Customn duty, ol
acguisition, Counior.art
deposit, payment of i, al
or interest on detts, i
Foreipgn Zxchange costsa)
TUTAL:
Nﬂ“‘“ﬁ Tigralure R .
Mumber amd Title of the ir 3400t as reflested on LYk E-l oacel Pre el Agreezent. {rolect Director or delegated authority}
(2) Prior yeara. (3] Cwrerl _car
{4) Commitments {.cluds contracta axardod amd jurchase orders lamuet by roperiling Title {ocation
agency nnd fira cammicaerla orde Lo L_;z pment it agetey, LI other Ulmn
reporting agency. :)‘-s'r bution: 2 copies to Directar of Aecounts, Economic
ffalra Divislion, President's Secretariat, Karachi
..‘,,’,__‘”.._,'J‘ LI e L e, [ - SO SRR SR TP ‘E e " R - [ \ — i,




T PDAkD- L maﬁ/aazeé

'”:ﬂ"«”l ‘350 l)’ - L e 1, Coapuotiag Cmmh/
" (7 H) DEPARTMENT OF STATE PAKISTAN Pago T of 12 Pagn
AGENCY FOR -
2. PIO/T No. 3. &) Oiiginal or -
INTERRATIONAL DEVELOPMENT -
) ) 391 366 3- 40343 Amendment No. ~
. 4, Project/Activity No, and Title
£10/% PROJECT IMPLEMENTATION Grants to Pak1stan1 Educational Inst1tut1ons f. :
ORDER/TECHNICAL
DISTRIBUTION 5. Appropriation Symbol 6.A. Allotment Symbol and Chargoe 6.B, Funds Allotted to: i
J72-11X1025 425-50-391-00-69-53 03 Ao M B Mission
7. Obligation Status 8. Funding Period (Mo., Day, Yr.)
D Administrative Resorvotion m Implementing Docur.ent From 12/74 To 6/76
9.A, Sevvijei/mlSt;r} (Mo., Day, Yr 3 ]5 75 92.B. S't;mplgtson date of Services
0., Day, Yr.)
Cerveen LLLL/ T end 3015/ 12718776
A Type of Action Co in Participating Agenc
GA.LD. Contract D Cogzrrr:'Coifrqc' Ss,rr\:i,epA'gregemgnO 4 DOOher
10.B. Authorized Agent
AID/MWashington
Estimated Finoﬁ:ing m 2) () )
$1.00= Provious Total Incioaso Decreaso Tota! to Date
1.
. A, Dollors
Moximum 50 , 000 50 ,000
A.1.D.
Fi i B. U.S.-Owned
fnoneing Local Currency Rs. 396 ’000 Rs. 396 ’000
12, )
Cooperating A. Counterpart
Country
Contributions B. Other
13, Mission 14. Instructions to Authorized Agent
rReferences
ProAg #74-7| SER/CM is requested to execute a contract for the services requested
herein with Colorada State University.
Islamabad Colorado State University is considered to have particular capabih:ties
11329 in the skill area required for the implementation of this project in
10680 Pakistan because of (See Continuation Sheet, Block 14).

15, Clearances r Show Dffice Syr bol, Signature and Date for ofl Nocessory Clearances,

A. The, spacificotions in the scops &f work\are tachnicolly adequate B. Funds {or the servi

Z ted o;évmlo_l_z}e
1u5/FHerder

NESA/TECH/PSD: LPompa: -\ NESA/DP/PR:
C. . The scope of ‘work liss within the purvmu o’ the initioting and 0.
approved AgenC/ Progroms
NES!\/SIVP Gl’Mch)skeyrF
F. ’

=

: LL"“\,
hSz&iTECH/SPP Hh eﬂ"eaf,/ SHAn&?»man

16 Fow th's 'eaperaﬂﬁq couniry: The tseas and conditions 17. For the A ?Jnc,' for Int tional Development 18. Dote of Signaturs
Hot €e‘ ‘el havain uo hereby dyreed to -
o (e, l; J2 )11/ 7y
tute and dotat . S;qnu'urgy B
."mfthfef NES&WECH/PSD ,1§@7<

¥
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: SCOPE OF WORK

19. Scope of Technical Sarvices
A. Objactive for which the Technicol Services are to he Used: See COnt'i nuation Sheets . B‘I OCk #‘I 9-A .

8. Description 1 See Continuation Sheets, Block #19-B.

C. Technicians
(d) Duratien
of Assignmont
(1) (a) Number (b) Specializad Fleld (¢) Grede and/or Selary (Man-Months)

See Continuation Sheets, Blocks #19-A, B.

(2) Duty Pest and Duration of Technicians® Services

See details of project implementation plans in continuation sheets.

(3) Longuage requirements
N/A
(4) Access to Classifiod Information

None.

(5) Dspandents N/A {7 wint ] will Net Be Pormiited to Accompany Technicion

D Finenclng of Technical Sewvices

{n) By AlD - § 50 ’000 .00 (2) By Cooperating Country ..
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Grants in Pakistani Educational Institutions
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20, Equipment and Supplias (Reloted to the services dageribod In Blech 19 ond fo ba procurad outaids the Cooparating Country by the supplior
ef these services)

A. (1) Quentity (2) Dsseription @ Ee'(l:r::%!ed (4) Spoecial lnstruetions
The Contractor is authorized to procure reference books and periodicals for
the Peshawar University library in the total amount of $2,000 and a limited
amount of instruments and equipment needed in connection with joint research
activities for a combined total cost of $2,000.

B. Financing of Equipment and Supplias
1) By AID 2) By Cooporating Country -
(1) By 34,000.00 (2) By p 9 Country

2). Speciul Provisions
@ A, This P1O/T is subject to AlD (contracting) (PASA implomantotion) regul ations.

m B. Except as spocifically authorizod by AID, or when local hiro is authorized under the tarmsa of o controct with a U.S. Supplier, services
authorized under this PIO/T must b obtained frem U.S. sourcos,

EJ C. Excopt as spocificolly outhorized by AID/Y, tho purchasa of commoditios authorized undar this P10/T will ve limited to the U.S. undar
Geogriphic Codo 000.

K] D. Othor (spacifyk The equivalent of $9,000 in Pakistani Rupees will be provided by
USAID/Pakistan from U. S.-owned PL 480 Title I 104 (f) funds for the pro-
curement of additional library books, periodicals and teaching materials
available locally.
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Grants in Pakistani Educational Institutions

391-11-660-366
22. Roports by Contracter or Participating Ageney (Indiacta fype, onfont and format of roporta raquirsd, including languagos fo be used if othor
than English, fraquansy or ilalng of reperts, gnd any spaell raqulramants)

Prior to the projected annual project review, as stated in Block #19, the Contractor
will submit to AID a progress report summarizing project activities during the pre-

ceding months.

23. Bockground Information (Additional information useful ta Autheriged Ageny gnd Pregpactive Centrgctors o Particlpating Agoney; if
necassary cross roferance Block 19.C(4) above.)

NONE.

24, Relationship of Contractor or Participating Agency te Cooparating Country and 1o AlD

A. Rolationships end Rosponsibilities
N/A

B. Coeperating Country Ligison Offlcial
Project Coordinator as designated by the College of Engineering, University of

Peshawar, Pakistan.

C. &ID Lisizon Officials

Charles D. Matthias, USAID/Pakistan
Leonard Pompa, NESA/TECH/AID/Washington
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Grants to Pakistani Educational Institutions

LOBIBTIC SUPPORT

26. Provisions for Logistic Support

IN KIND

FROM LOCAL CURRENCY

SUPPLIED BY SUPPLIED BY PH“;)‘:”%F[:D
A. Specitic Items (Insert “X" in applicable column at right. COOPER. COOPER- OR

I1 entry noeds quallfication, insort ssterisk and exploin AID ATING AID ATING ARRANGED
bslow in C. “Commanis”) COUNTRY COUNTRY SUP}B’ZIEH

(1) Oftice Space X

(2) Oftice Equipment X

(3) Housing and Utilities

(4) Furniture

{58) Household Equipment (Stoves, Refrly., ose.)

(6) Transportation in Cooparating Country X

(7) Transportation To and From Country X X

{8) Interprater Services/Secrotarial

(9) Medical Fecilities

(10} Vehicles (officlal)

{(11) Travel Arrangements/Tickats
Other: {12)
{spacity) (13)

(14)

{15)

B. Additional Facllities Avallable From Other Sources

E APO

| i OTHER (specify, e.g., duty free entry, tox axemption)

NONE..

E COMMISSARY

C. Comnfnents

NONE .
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1. Prior experience between 1961-1965 in assisting and developing PESHAWAR,
through an AID Contract.

2. The knowiedge in depth of Pakistan acquired by CSU as a result of the
prior relationship.

3. The long-term relationship existing between CSU and PESHAWAR. Of
particular importance is the genuine attitude on the part of CSU to
establish strong institutional 1inkages with PESHAWAR which will con-
tinue long after AID assistance has terminated. While continuing to
seek outside sources of financing, CSU will also be financing, in
increasing amounts, the budgetary funds.

There is then, every likelihood that an institutionalized pattern of
interrelationships between CSU and PESHAWAR will develop and grow.

The purpose of this project is to provide technical assistance to the
College of Engineering, University of Peshawar, (hereinafter referred

to as PESHAWAR) in order to improve the capability and performance of
PESHAWAR. This is to be accomplished through the development of con-
tinuing linkages between Colorado State University (hereinafter referred

to as CSU) and PESHAWAR. AID financing for this project is intended to be
“catalytic in nature by providing the "seed" money to develop these link-
ages and interrelationships. Subject to annual review and reconsideration,

" it is anticipated that AID assistance will continue for a 3-year period.

During the first year of AID financing, CSU and Peshawar will develop and
begin to implement plans for assuming the financing of this relationship
so that the program will continue after termination of U. S. assistance.

The goal of the project is to establish strong institutional Tinks
between CSU and PESHAWAR which will continue long after AID assistance
hes terminated. As evidence of their determination to develop a close
and continuous cooperation between them, the cooperating Institutions
agree to make every effort towards assuring that at the termination of
the AID assistance they will be able to sustain the established relation-
ship through their own resources and/or through additional assistance
from other donors. In order to assure this objective, CSU and PESHAWAR
are tc budget funds to supplement the first year AID funds and to
increase such budgeting allocations over the next 2 years. During the
first ysar of the project, CSU agrees to contribute, in cash or in kind,
the equivalent of approximately $20,000. These contributions will be in
the form of (a) reduced workload for faculty members to allow them ade-

GP O 903.996
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quate time to implement project activities, while retaining their full
salaries from the University budget; (b) reduced tuition fees for student
exchange programs; (c) housing and office space made available for the
In-service/Senior Staff/Administrators exchange programs; and (d) general
project support through their regular budgets.

The specific contributions shall be included in the Annual Implementation
Plan, and will be reviewed and appraised during the annual project review.

The Annual Impiementation Plan, mutually agreed upon by the cooperating
institutions and approved by AID/Mission, shall detail the specific
procedures and responsibilities of CSU and PESHAWAR in carrying out this
program. Funds are to be expended in accordance with this plan. The
Annual Implementation Plan may be revised from time to time by agreement
of the cooperating Institutions with the approval of AID/Mission.

Colorado State University will utilize AID financial assistance under the
project to:

1. Enhance the capability and performance of PESHAWAR to participate in
and contribute to Pakistani national development;

2. Enable PESHAWAR to upgrade its staff through joint programs with CSU;

3. Foster a sister relationship between PESHAWAR and CSU which will con-
tinue when AID funds have been expended.

Achieving these objectives dictates that CSU work very closely with
PESHAWAR. To accomplish this, a Project Director appointed by CSU will
meet in consultation with the Project Director appointed by PESHAWAR,
and AID/Mission to draw up an Annual Implementation Plan which shall
define and allocate the extent of the activities to be performed by each
University, and specify the AID funds needed to perform these functions.
The Implementation Plan, signed by all parties concerned concurrent to
the signing of this Institutional Development Agreement, is incorporated
into this Agreement and attached hereto.

Following is an illustrative list of the types of relationships and _
responsibitities wnich would be initiated and carried out under this
Agreement to upgrade professional competence and are intended to lead
towards a2 reqgular, permanent basis for cooperation between the two
Institutions:

A, Faculty Exchangz: It is agreed by the cooperatii 1 Institutions that
a program of faculty exchange cn a selective basis can strengthen

GP O 905:90¢
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their relationship. Some of the more direct benefits to result from
this exchange program are:

1. To help establish a Tong-term, continuing relationship by permitting
each visiting professor to become better acquainted with respect to
such factors as host faculty, local research programs, local
teaching policies and techniques, local students and local customs;

2. To stimulate a new view and approach to local teaching, research,
and other activities;

3. To provide an opportunity to plan, and to stimulate creative
thinking for joint activities with relevance to the general and
specific needs of Pakistan development;

It is understood that each of the two cooperating Institutions will

pay the regular salaries of its professors during the exchange period.
The AID funds will help cover the additional dollar and rupee costs of
international travel, per diem, and other project-related expenditures.

B. Short-Term Consultants: The availability and effective utilization
of consultants in specific areas of priority need is an integral part
of this program. Short-term consultants are to be used for sharply
defined problem areas where the special skill or knowledge of a con-
sultant can add much to the ongoing program of the host institution.
The consultants will work with staff and other related professionals
of the host institution on their precise problems.

AID funds are provided to cover costs for up to 3 man-months of
short-term consultants, pursuant to the Annuyal Implementation Plan.
The maximum number of consultants 1s 3 and the minimum length of stay
is 1 month. Each consultant will write a brief report of his activi-
ties at the host institution. Such report shall be part of the docu-
mentation needed for the annual project review.

C. In-Service Study for Staff: This program provides key PESHAWAR staff
members with an opportunity to upgrade their professional knowledge
and practice in their respective fields or areas of specialization.
Up to four PESHAWAR staff members shall be sent to CSU for a semester
or for a summer program of full time study/research. This is not a
deqgree program. The C5U Project Director shall assume the responsi-
bility for arranging the study program of the individual candidates.
PESHAWAR will be expected to pay regular salaries for their staff
members while on study status in the U. S.

GPO 905.996
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D. The PESHAWAR Library:

The 1ibrary is of major importance in a teaching/

research/development oriented institution. PESHAWAR had found it dif-
ficult to keep up-to-date on essential professional journal and
reference books. AID assistance will be used to procure some of the
needed library material. CSU, pursuant to the Annual Implementation
Plan, will assist in this endeavor.

It is understood, however, that efforts will be made by the two opera-
ting Institutions to find ways by which PESHAWAR can become self-
sustaining in this important area through the use of their own resources
and/or by the cooperation of other donor agencies or foundations. It

is expected, therefore, that AID funding during the subsequent two

years of the project will be consideratly less than those provided

under this agreement.

E. Graduate Student Exchange Program: The two Institutions agree to

develop a joint program for exchange of graduate students. The primary
purposes of this exchange program are:

1. To acquaint the graduate students with the problems of countries
other than their own.

2. To permit U. S. graduate students to do research on subjects of
interest to Pakistan in the Pakistan environment.

3. To provide the Pakistani students with wider experience in research
procedures and activities so that they can better serve the needs
of their Institution and country.

4. To stimulate close working relationships among students and faculty
of different institutions and countries which, hopefully, will con-
tinue into the future.

In order to qualify as participants in the Graduate Student exchange
program, the Pakistani candidates must show evidence of commitment

to working at PESHAWAR upon tneir completion of the program. U. S.
candidates must show evidence of plans for research activities

divectly reiated to interests and needs of the two cooperating Insti-
tutions. Tne number of participants for the first year of the project,
s auithorized under this aoreement, wili be subject to the availability
of ALl grant Funds previded for this purpose. The cooperating Uni-
ver§it?es_agree to reduce regular tuition fees for exchange students.
It'1s a?t1cipated that the AID dollar and rupee funds will be used
primarily to cover international transportation, living expenses and

. :
reverence books requived for the program.

GPO 905.006
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F.

Cooperative Research: There are numerous research programs which shall

be developed at each institution in a cooperative manner. Special
emphasis 1s to be placed on those activities directly related to the
needs of Pakistani national development which the two universities
can tackle successfully through joint efforts. The research will be
conducted as much as possible with full participation of faculty and
students from both Universities.

The AID funds for this activity shall be limited to providing essen-
tial items specifically needed for research such as special materials
and publications not otherwise available. Efforts will be made by
the cooperating Universities to obtain additional funds from other
sources to cover future research activities.

. Seminars, Workshops, and Conferences: An important method of imparting

inTormation, sharing experiences and stimulating activities is through
seminars, workshops, and conferences. These can serve to stimulate
action with respect to solving problems of mutual interest and con-
cern. Therefore, it is agreed that the two Universities will organize
seminars, workshops, and conferences on topics of mutual interest and
priority needs at times and locations which promigemaximum attendance
and best chances for success.

AID financing, pursuant to the Annual Implementation Plan, will
be limited to a combined maximum total dollar equivalency of $5,000.

. Senior Staff/Administrators Exchange: In an effort to share ideas

and experience on administrative structures, operational policies

and procedures, the two Universities have agreed to conduct special
studies and involve administrative officers in furthering programs

of education, research and community service. These are special

areas where the experience and professional status of senior staff
members and administrators can best make valuable contributions through
formal and informal meetings. Some suggested areas of priority con-
sideration are: fiscal policies, student admission and retention,
external examination policies, economics of education, research design,
new approaches in teacher education, and general relevance of ongoing
academic programs,

Equirnent and Instruments: Many items of equipment and instruments
at PFSHAWAR are not usable because they need a replacement part,

need to be repaired, or need maintenance. In an effort to remedy
this situation, CSU will assist PESHAWAR in establishing a continuous
and dependable procedure to repair and maintain such items.

GP0 905.96¢
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Pursuant to the Annual Implementation Plan, a member of the CSU
technical staff will be sent to PESHAWAR for a period not to exceed
one month to write a joint report analyzing the problem and outlining

procedures needed to allevi

ate the situation.

Subsequently, a

Pakistani technician will be sent to the U. S. for a period not to
exceed 6 months for technical repair training in the CSU shop.

DS

PROPOSED ALLOCATION OF AID FUN

On the basis of guidelines for a plan of action suggested by the coopera-
ting institutions, it is proposed theat the AID grant funds provided under

this Agreement be allocated as

A. Faculty Exchange
B. Short-Term Consultants

C. Books & Periodicals for the
PESHAWAR Library

D. Fellowship Program

E. Graduate Student Exchange
F. Cooperative Research

G. Seminars/Workshops/Conferen

H. Senior Staff/Administrative
Exchanges

I. Instruments & Equipment

J. Project Coordination

follows:

u. S. Dollar Equiv-
Dollars alent in Rs, Total
8,000 7,000 15,000
4,000 4,000 8,000
2,000 5,000 7,000
8,000 6,000 14,000
9,000 6,000 15,000
2,000 4,000 6,000
ces 3,000 2,000 5,000
2,000 2,000 4,000
2,000 4,000 6,000
10,000 10,000
TOTALS 50,000 40,000 90,000
A periodic review will be made of the progress of the project. This

sy

review wiil

be based on reports, submitted by CSU on project activity,
plans for the future and other pertinent evaluative material.

The

review will involve AID and CSU including appropriate consultation with

GP O 903.904g
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cooperating country representatives. The review will be held approxi-
mately 9 months after the commencement of the program and shall be
directed toward examining the desirability of proceeding with the program
for another year. The review will assess progress and reach sound
decisions on future program action. If the decision is to proceed with
the program, another Annual Implementation Plan shall be drawn up and
agreed to by the cooperating institutions and AID. With wegard to
projected plans the following will be reviewed and the agreement modified
by mutual agreement as necessary:

1. Other changes in the Schedule

2. Required amendments in Section I above (such as changes in the
agreed upon activities).

3. Other amendments as desired.

CSU will use its best efforts to conduct the work of this project effec-
tively and efficiently, and will manage the furds provided according to
its own policies and procedures with regard to the incurring of costs
reimbursable under this Agreement subject to the limitations stated in
the Standard Provisions of this Agreement.

CSU will work jointly with PESHAWAR in carrying out the objectives of
this project. The Project Director appointed from each Institution,
will be jointly responsible for policy decision. When disagreements
cannot be resclved between the Directors, AID/Mission shall make the
final decision.

This Agreement envisions 3 years of joint effort, with an enduring
relationship between CSU and PESHAWAR to persist long after that.

GPO 905.908
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PIO/T PROJECT IMPLEMENTATION . . . .
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SERVICES 391-11-660-366
DISTRIBUTION 5. Appropriation Symbol 6,A, Allotment Symbol and Charge 6.B. Funds Allotted to:
72-11X1025 425-50-391-00-69-51 03 A.LD./W [ Mission
7. Obligation Stotys 8. Funding Period (Mo., Day, ¥r.)
D Administrotive Reservation Implementing Document From 4/ 1/75 To4/1/78
9.A. Sorvices to Start (Mo., Day, Yr.) - 9.B. Completion date of Services
Betwaen [ and 6/1/'5 ] %4736?)7§’r)
10.A. Type of Action Coonor Participating Adenc
[j—AJ-D- Contract O Cczzfr:%no?ﬂrcc? ") S:r:icepcl’;gregemgm Y KJ other Grant
10.B., Authorized Agent
Estimoted Financing m (2) 6] (4)
$1.00= Provious Total lncrease Decreose Total to Date
1.
Moximum A. Dotlars 70,000 70,000
A.1D.
Finoncing 8. U.5.-Ownod
Local Curreney JTRS .792.000 Rs, 792,000
12.
Cooperating A. Cecunterpart
Country
Contributions B. Other
13, Mission 14. instructions to Authorized Agent
References
ProAg #75-6 The purpose of this PIO/T is to provide additional funds to the Faculty
dtd 1/1/75 of Engineering, University of Peshawar and Colorado State University
per provisions in PIO/T #391-366-3-40343. These additional funds will
Islamabad cover the FY 75 program.
0033
11916
State 278035

18, C.earonces -~ Show Office Synbcl, Signature and Date for all Necessary Clearances. /

A. The, spe.ifications in the scope cf worx de technically adequate
NESA/TECH/PSD:MEHurley

C. The scope of work lies within the purview of the initiating and
approvaed Agency Programs

NESA/SA/P:GTMcC]oskey;;iéﬁﬁ?

B. Funds {or the sarvices Jequested are available
NESA/DP/PR:FGorrel

v

NESA/TECH/SPP: HFreeman/SHand Ve

t6. Far tho caoporaiing country: The torms and eonditiens
sot forth hevain ara horeby agreed to

Stynature and dats:

Signatus

V7. For the

qonc for Intgrnational Devolopment

18. Date of Signoture

/TS

Titlo:

?’ni?j:

[

niet/NESA/TECH/PSD

85
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19.A. Parag~aph two amended as follows:

The goal of the project is to establirh strong instituticnal links
between CSU and Peshawar Unilversity which will continue long after

ATD assistance has terminated. As evidence of their determination

to develop a close and contlnuous cooperation between them, the
cooperating Institutions agree to make every effort towards assuring
that at the terminatien of the AID assistance they will be able to
sustain the established relationship through their own resources and/
or through additional assistance from other donors. In order to assure
this objective, CSU and Peshawar are to budget funds to supplement the
first year AID funds and to increase such budgeting allocations over
the next two years. During the filrst year of the project, CSU agrees
to contribute, in cash or in kind, the equivalent of approximately
$33,660. These contributions will be in the form of (a) reduced work-
load for their faculty staff to implement and carry out the program
activities setforth in the Annual Implementation Plan while retaining
their full salaries from the University budget; (b) to continue paying
full salaries of professors while in exchange status; (c¢) reduced tui-
tion fees for student exchange programs; (d) to make available existing
staff and facilities to implement the program, and (e) general project
supportc through their regular budget.

Paragraphs three and four remain hhe same.

19.B. B. Short-Term Consultants

Paragranh two now reads as follows:

AID funds are provided to gover costs for up to 3 man-months of short-
term consultants, pursuant to the Annual Iwplementation Plan. During
the 1975~76 year, one short-term consultant will go from CSU to Peshawar
University for a period of one month wcrking on one of the topics speci-
fied in the Annual Implementation Plan. FEach consultant will write a
report of his activities at the host institution. Such report shall be
part of the documentation needed for the annual project review.

C. In-Service Study for Staff

PP A ODE AN/
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19.B. cont.| Paragraph two is sdded which reads:

For the first year of the program no in-service study for staff is
envisaged. However, the In-Service Training of Peshawar staff shall
be considered during the second Annual Implementation Plan.

E. Graduate Student Exchange Program

A final paragraph is added which reads:

Peshawar University will pay salaries and pensions of seven long-term
participante golng to Colorado State University for study programs.

G. Seminars, Workshops and Conferences

Paragraph two now reads as follows:

One seminar on the design of alluvial channels, power, or solar energy
is planned during the first Implementation period in which leading
engineers, and industrial and goverament agency representatives from
Pakistan will be invited to participate. It 1s expected that the short-
term CSU consultant will be one of the participants.

The following paragraph regarding insurance for Pakistani exchange ad-
ministrators/faculty/staff/students 1s hereby added:

Colorado State University is authorized to provide health and accident
insurance coverage for each exchange person (administrator, faculty and
staff members and students) who participate under this project. The
amount of such insurance shauld be comparable to that required of regular
gtudents at EGolorado State Univerxsity

GPO 009.006
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19.8. cont. PROPOSED ALLOCATION OF AID FUNDS

Amended as follows:

On the basis of guidelines for a plan of action suggested by the
cooperating institutions, it is proposed that the AID grant funds
provided under this Agreement be allocated as follows:

U.S. Dollar Equivalent

Dollars in RS. Total
A. Faculty Exchange : 1,700 1,700 3,400
B. Short-Term Consultants : 2,500 2,240 4,740
C. Books & Periodicals for
the Peshawar Library : 1,400 3,000 4,400
D. Graduate Student Exchange: 25,000 12,050 37,050
E. Cooperative Research : 1,400 2,000 3,400
F. Seminars/Workshops/Con-
ferences : 620 620
G. Senior Staff/Administrative:
Exchanges : 500 3,580 4,080
H. Instruments & Equipment : 3,500 6,850 10,350
I. Project Coordination : 14,000 7,940 21,940
TOTAL : $50,000 $39,980 $89,980

The rest of block 19B is the same as in original PIO/T.

fPn ang.aans
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20,

24,

Use this form to complete the information required in any block of a P10 or PA/PR form,

Amended as follows:

The contractor is authorized to procure reference books and periodicals
for the Peshawar University library in the total amount of $1,400 (instead
of $2,000) and a limited amount of instruments and equipment needed in
connection with joint reseach activities for a combined total cost of
$2,000.

D amended as follows:

The equivalent of $3,000 in Pakistani Rupees will be provided by USAID/
Pakistan from JU. S. owned PL 480 Title I 104 (f) funds for the procure-
ment cf additional library books, pericdicals and teaching materials
available locally.

C amended as follows:
AID i1iaison Officials

Charles D. Matthias, USAID/Pakistan
Marvin Hurley, NESA/TECH/AID/Washington
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PIO/T PROJECT IMPLEMENTATION 4. Project/Activity No, and Title ‘
ORDER/TECHNICAL Grants to Pakistanl Educational
SERVICES Institutions 391-11-660-366
DISTRIBUTION 5. Appropriation SymbolA 6.A. Allotment Symbol and Chorgs ) 6.B. Funds Allotted to:
72-11%1025 625-50-391-00-69-53]  [J ALD.A [AMission
7. Obligation Status 8, Furding Pariod (Mo., Day, Yr.)
@ Administrative Resarvation 27 Implementing Document From WLZJ ZATO 6/ 76
9.A. Services to Start (Mo., Day, Yr.) 9.8, Complotion date of Services
Beotween . 12/ 15/74 and 4/15/715 (M., Day, ¥.) 12/15/776
10.A. Type of Action Coopoarating Participating Agency
lG.A.I.D. Contract [T} Country Contract Cl Servico Agreement éig;ﬁihet Grant
10.B. Authorized Agant
Estimated Financing ) (2) (3) 4)
$1.00= ] Previous Total Increase Dacreaseo Total to Date
11,
A. Doll
Moximurm orars 50,000 50,000
AlD. [~
Financing 8. U.S8.-Owned
LocalCurrency|R8 . 396,000 Re. 396 ,000
12,
A, Counterpart
Cooparating
Couniry .
Contributions B. Othor
13. Mission 14. lInstructions to Authorized Agent
Referoncas
ProAg #74- This PIO/T Amendment No. 1 is to update the Project
7 Implementation Plan for the Year 1975~76 for the Institu-
tional Development Agreement between Institute of Education
Islamabad and Research, Lahore, and Indiana University.
11329
10680 This PIO/T also provides an updated budget. Overall totals

remain basically the same but slight modifications have
been made in line item allocations.

15. Clearances - Show Office Syr.bol, Signaturo and Dote for all Nacessary Clearances.

A. The, spocifications in the scopo of work are ffipchnicaily adaguata B. Funds {or tho sorvices roquastad are avaslable
SRR AL - Nar Jo A
NESA/TECH/PSD:MHuzley NESA/DP/PR:DBYSnius 2-B\-1{
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approved Agoncy Programs €
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E e E 1+ v
. . .
We A4k
NESA/TECH/SPP:HFreeman/SHandleman

16. For tho cooparating country: The tarins and conditiens
get forth horein are horeby agreod ta

Signature and dato:

Sigﬁetu@#ﬁg =

17. For tho Asoncy for Intaenational Devolepmant
.

P8 Pestmm,

18. Doto of Signetuse

- Yitlar

/75

wtsf Chief, NESA/TECH/PSD.HST |
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19A Paragraph 2 is amended to read as follows: It is the purpose of this

project to establish strong institutional links between Indiana Univer-
sity and the IER which will continue long after AID assistance has term-
inated. ‘As evidence of their determination to develop a close and con-
tinuous cooperation between them, the cooperating Institutions agree to
make every effort towards assuring that at the termination of the AID
assistsnce, they will be able to sustain the established relationship
through their own resources and/cr through additional assistance from
other <anors. In order to assure this objective, Indiana University

and the 1ER are to budget funds to supplement the first-year AID funds
and to increase such budgeting allocations over the next 2 years.

During the first year of the project, Indiana University agrees to
contribute, in cash or in kind, the equivalent of approximately $12,000.
These contributicns will be in the form (a) reduced workload for their
faculty staff to implement and carry out the program activities seu

forth in the Annual T.aplementation Plan, while retaining their full
salaries from the University budget; (b) to continue paying full salaries
of professors whiie in exchange status; (c¢) tc make available existing
staff and facilities to implement the program; and (d) to budget funds

in their annual budget to cover the foregoing as well as to supplement
the grants on an increasing basis.

198 Letter E is amended to read as follows:

E. Joint Instructional Program Leading to an IER Degree.

The two institutions agree to develop a joint program leading to an
IER degree to establish a sustaining practice of staff development.
Under the plan, candidates from selected areas at IER will pursue
required course worx for a degree at Indiana University and then,
as part of the final requirement to obtain the degree from IER,
return to IER to complete a research project relevant to the needs
of Pakistan. The combined study/research degree program for each
candidate will be closely supervised by the Indiana University and
IER representatives. In order to qualify as participants in the
degree program, candidates must be staff members of the IER or show
evidence of commitment to working at the IER upon their completion
of the program. The number of participants for the first year of
the project, as authorized under this agreement will be subject to
the availability of AID grant funds provided for this purpose.

‘"GP O 908.00¢
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It is anticipated that AID dollar and rupee funds will be used
primarily to cover the normal expenditures similar to those required
of a regular AID-sponsored participant.

Letter F is amended to read as follows:

F. Cooperative Research.

The second paragraph should now read: "The AID funding will be used
to encourag-~ such endeavors by making available a modest amount of
money for essential items specially needed for the research including
publication, transportation, etc."

G. Seminars, Workshops, and Conferences.

Paragraph two amended as follows: "AID fimancing, pursuant to the
Annual Implementation Plan, will be limited to a combined maximum
total dollar equivalency of $6,772."

H. Senior Staff/Adminis*rators Exchange.

This paragraph should read: "It is proposed that one senior staff
member or administrator related to the two institutions be sent for

a 30-day visit to the USA/Pakistan for the purpose of visiting IER/I"
and several othe:~ schools somewhat comparable in organization and
purpose. It is proposed that the Director of the IER visit IU
soonest (possibly in the fall of 1975) and the Dean of the School

of Education visit the IER also in early fall.

The fallowing paragraph regarding insurance for Pakistani exchange
administrators/faculty/staff/students is hereby added:

"Indiana University is authorized to provide health and accident insur-
ance coverage for each exchange person (administrator, faculty and
staff members, and students) who participate under this project. The
amount of such insurance should be comparable to that required of
regular students at Indiana University."

Proposed Allocation of AID Grunt Funds amended as follows:

"On the basis of guidelines for a plan of action suggested by the
cooperating institutions, it is proposed that the AID grant funds

provided under this PI0/T be allocated as follows:

6P 0. 568.006
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Block #20
Amended
as follows

Block #24
Amendad
as follows

Use shia form te cemplote the Infesmorion roguired in eny bleek of o P10 or PA/PR form,

Doliar
us Equivalent
Dollars in Rs. Totals
A. Faculty Exchange : 9,960 10,800 20,760
B. Short-Term Consultants : 5,040 8,280 13,320
C. Books and Periodicals for
the IER Library : 2,300 10,000 12,300
D. In-Service Study for Staff : 9,520 7,200 16,720
E. Joint Programs in
Education Degree : 6,500 1,800 8.300
F. Cooperative Research : 1,000 3,000 4,000
G. Seminars/Workshops/Conferences: 3,180 3,592 6,772
H. Senior Staff/Administrative
"~ Exchange 1,000 5,350 6,350
I. Project Coordination : 9,000 9,000
47,500 50,022 97 ,522

The rest of Block #198 is the same as in original PIO/T.

The Contractor is authorized to procure reference books and periodicals
for the IER Tibrary, in the total amount of $2,300, instead of $3,000.
Selection of titles will be Teft to the discretion of the two coopera-

- ting institutions.

C. AID Liaison Officials:

USAID/Pakistan, Charies D. Matthias
NESA/TECH, AID/W, Marvin E. Hurley

ED A AGR aam L7
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References
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16. For the coopsrating country:\ The terms ofd conditiens ¢
set forth hargin oro hereby agresd to

~
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fPI0/Y -| Projecv/Activity No. snd T2/e ~ : ' _
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/ LOGISTIC SUPPORT
25. Provisions for Logistic Support ,l IN KIND FROM LOCAL CURRENCY 10 BE
: ! SUPPLIED BY SUFPLIED BY PROVIDED
A. Specific items (Insert “X” in applicable column at right. COOPER. COOPER- OR ;
if entry needs quarification, insert asterisk and explain AID ATING AID ATING ARRANGED
below in C. “Comments”) COUNTRY COUNTRY | curotien
{11 Office Space i X
{2) Oftice Equipment ) X
{3) Housing and Utilities
(4} Furnlture .
{(5) Household Equipment (Stoves, Refrig., etc.)
{6) Transportation in Cooperating Country X
{?) Transvortation To and From Country X X
(B) lIntcroreter Svrvices-’Se(‘.m‘.a‘;al
(9} Medical Facilities
{10) Veh'sics {o'ficiai)
(11) Trave! Afrareonants, ViCHes
Other: {12} . _—
(specify) (173 ] l |
(14) —
{(15) [

B. Acdditional Facilities Avgilal.e Felm Other Sourcas
[] aro [] ex [] commissasy

@ OTHER (specify, e.g., duty free entry, tax exemption)}

Commissary privileges andinnoculations by U. S. Medical Officer for grantee
employees {:xc‘iange professors and families) serving at Lahore for nine months.

£. Comments

None




Attachment to "reoject Agreemént
No. 391-1.-660-366

PROJECT IMPLEMENTATION PLAN-FOR
THE YEAR 1976-77 for the
Institutional Development Agreement
between
Institute of Education and Research, Lahore
and

Indiana University

‘June 1976




' Thi; énnua1 Iﬁp1emehtéti6n'ﬁ1anafor i9i6~?7‘is—the ;econd one

in the Insiitutiona1 Development Program and_agreement betweén the
tlnstitute ¢f Education aﬁa Research and Indiana Universf:y. It is comiposed
bf 9 discrete activities makirg up a whole but deliberately designed so
‘that each activity.can, if necessary, stand-a1one. These activities are
as follows:

1. IER Library;

11. Exchange Professors;

111. Short-term Consultants;

1V. In-service Study for staff;

V. Digree Program;

V1. Joint Instructional Program Leading to IER Degree;

VIi1. Summer Seminars;

VIII.IER/IU Senior Staff/Administrator visit;

IX. IER/IU Project Director's Visit

Activity 1: The I.E.R. Library

The 1ibrary is of major importance in a teaching/research
developing oriented institution. .A start has been made during the

first year to update materidls keeping in mind the fact that new subject

areas and new programs are being introduced. If the IER is to maintain




52 | S ’
its role in educational 1eadership,teffort mus? pe\contfnued to strengfhen
it. During the funded period, efforts wii1 é:“made to determine ways,by
which the IER can become self-sustaining in this important area by use

of their own resources and/or by the cooperation aﬁd assiﬁtance of other
agencies/foundations that'participate in such programs. It is suggested
that funding for this acfivity remain the same as it was for the first‘year.
Funding: In Rs.--$10,000; in $--2,300; total --$12,300 (in Rs. & §)

(Rupees amounts g#ven in §)

Rs. - S Total

- Journals & instructional materials . 2,000 2,000
Books & Journals - 10,000 10,000
Postage ' 300 - 300
Total | 10,000 2,300 12,300

Activity II: Exchange Professorships

To have an exchange professor in each institution on a yearly basis
appears to be an essential feature in an inter-university program. By
careful selection of tﬁe exchange professors, strength can be added to
the developing relationships gg well as to the ongoing program of each
of the institutions. ThiirquTH also be an appropriate way to tie the
other activities together-in a meaningful whole. The selection will be

done jointly so as to meet needs of both institutions. The funding .7G) is




- ) «3-
based on the idea that each institution will pay the'regulﬁr salary of it§
-own professor during the period of exchange. Tge timing of eychénge
pr‘o-fessors will need to be planned jointly and paTative to 1eed and
availability of appropriate facuity member.

" Funding: In Rs.--$12,216; in §--$8,966; total --$21,182 (in Rs. & §)

(Rs. amount given in $)

Rs.. 5 Total
Transportation (Spouse included | ]
where desired) 9,600 ‘- ' 9,600
Air freight (100 1bs) for IU Professor : 350 350
Per Diem in travel status (three
days each trip) for IER and IU
professors only @ $26.00 215 216 432

Increament for living will be $6CJ per

month for the IER professor and

$300 plus housing for the IU professor.

The IU professor will-be paid $100 in _ g
US dollars and $200 in Rs, 2,400 8,400 10,800

Total 12,216 8,966 21,182

Activity III: Short-Term Consultants

The use of short-term consultants has world wide acéeptance as
appropriate inter-university aztion. Short-term consultants can be well
used for sharply defined préblem areas where the special skill or knowledge

of a consultant can add much to the ongoing program of an institution.



-45:
It is proépsed that the IU consultants in fhig\gcheme.ﬁi1i_work with
’}ER/étaff and other ré1ated professionals on raf?er precise.prob1éms.
Exémp]es could be in research design, specific problems in‘scieﬁcé
education; industrial arts, business education, tec., witﬁ emphasis
being planned jointly by the two institutions. It is planned to use the
3 man-months pro' ided in the grant."”ﬁaximum number of-short-term
fonsu1tants is three and minimum length of stay is one month.

Funding: In Rs. --$11 088; in $--0 -3 total $11,088 (in Rs. & §)

(Rs. amounts given in §)

Rs. $ Total
Transportation (maximum) 7,200 7,200
Per Diem in travel status |
(three each trip @ $26 maximum) 648 648
Per Diem 90 days @ $36 or $18 if in IER 3,240 ' 3,240
furnished apartment
- Total 11,088 11,088

Activity IV: In-Service Study for Staff

It is highly desirable to provide for some opportunit{es for the in-
service study of IER staff members. This does not address the larger
problem of developing new stéf;; but it is an effort to build a sustaining
program of study for s;gff};;%bérsso that they may have the opportunity

to upgrade the knowledge and practice in their own fields. This is not a

degree program. It is planned that four staff members per year be sent
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to U for one semester or a fu]l summer of regu]ar study carrying the

" usual load of a graduate student in the appropr1ate areas of educat1ona1
spec1a11zat1on. The IER will be expected to pay the regular salaries
while the staff is on study, but other expenses ere funded by the IG.
Funding: In Rs. -—$9 600; in $--10,064; tota1n-$19 664 (in Rs. & $)

(Rs. amounts given in §)

Rs. $ Total

Transportation ) 9,600 | 7 9,600
Per Diem in travel status (three

each trip @ $26.0C) . 864 ,864
Tuition (estimated at 12 credit hrs)

$850 per staff member . 3,400 3,400
_Increment for living @ $300.00

per month 5,400 5,400
Book allowance @ $100 each 400 400
Total 9,600 10,064 19,664

Activity V: Joint Instructional Program Leading to an IER's Degree

Again, not to address the larger problem of staff, but in an attempt
to establish a sustaiﬂing pracEice of IER staff development, a joint degree
program is proposed. 0One }ER,Fetuity member working on a Ph.D. degree
at the IER will come to-IU for one year to do course work for the degree
and then return to the IER to complete the research project before the

degree is finished and conferred by IER. This will be a closely supervised



‘study program with the possibiTifieslﬁf including additioh$1 students-staff
in such a scheme at a later date. | | »
Funding: In Rs.--$2,400; in $--6,500; tota1-—$8,900 (in Rs. & $)

(Rs. amounts given in $)

Rs. $ Total
Transportation 2,400 2,400
Cost-total estimated (tuition 36 credit
hrs.-$2,550; text allowance - $300;
and 1iving allowance at $300 per month) 6,500 6,500
Total _ 2,400 6,500 8,900

Activity VI: Joint Research

As an outgrowth of the other activities it is anticipated that worth-
while joint research can be begun. The exchange of personne1Ain
meaningful situations provides the basis for significant research to
be done by staff members from IER and IU working in close cooperation
on mutually agreed research projects related to Pakistan's development. .
It was recognized that this activity would be slow in starting because we

do want it to come as a result of contracts in other of the activities. The

IG funding will be used to encourage such endeavors by making avai1ab1e'
. )
a modest amount of money focﬂessentia] items specifically needed for the

-
research including publjcation, transportation, et cetra, as needed.




%unding: In Rs.--$3,000; in $--1,000; total--$4,000 (in Rs. & §) -
(Rs. amounts given in §)

Rs. _§ Total

Estimated for essential materials, 3,000 1,000 4,000
travel, and publication ) , o
Total 7 ' 3,000 1,000 4,000

Activity VII: Summer Seminars

It is proposéd to have one IU professor come to the IER
for the purpose of conduéting a six to eight weeks seminar in'se1ected
fields. He/she may work with both studenfs and staff separately or
jointly as the IER deems best. He/she will be selected primarily to
help fil]lgaps in areas for which the IER has a need .r an area of concern
of the project. Examples could be a speciaIist in math education, early
childhood, science education, research design, or new approaches in
teacher education.
Funding: In Rs.--%$4,632; in $--3,000; total--%$7,632 (in Rs. & $§)

(Rs. amounts given in $)

Rs. _§_ Total
Transportation ¥ 2,400 2,400
Per Diem in travel status =
(3 days each trip @ 326} ] 216 216
Salary (if staff members is 3,000 3,000

12 month IU employee
no salary will be paid)

Per Diem, 56 days @ $36 2,016 2,016
$18 if in IER housing (50% ,
payable in dollars)

N

Total 4,632 3,000 7,632
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Activity VIII:-IER/IU Senior Staff/Administrator Visit

It is proposed that one senior staff oradministratorrelaied to the
two institutions be sent for a 15 to 30 day visit to the USA/Pakistan
for the purpose of visiting IER/IU and several other schools somewhat
comparable in organization and purpose. .

Funding: In Rs.--$6,480; in $--1,080; total--$7,560 (in Rs.& $)

(Rs. amounts given in $)

Rs. _$ Total
Transportation (includes some 5.400 5,400
in-state
Per Diem IER-VC @ $45 others
@ $36, (officials from Pakistan
paid in $§ and from U.S. paid in
Rs.) - $25 in travel status 1,080 1,080 2,160
Total 6,480 1,080 7,560

Activity IX: IER/IU Project Director's Visit

It is proposed that the Prcject Directors related to two institutions
be sent for 30 day visit to the USA/Pakistan for the purpose of visiting
IER/IU arnd for coordinating and participating in the evaluation of various

activities of Project such as short-term consultants (who should vicit qnd
&

when), use of short-term confy}tants, exchange professors and in-service

-4

~*:1dy programs. .

It is proposed that the Project Director from IER should visit IU in

early fall (September) and Project Director from IU should visit IER in




May at the time of proaect review.

Funding: In Rs -—$6 480; in $--$1,080; total —-$7 560 (in Rs. & $)

(Rs. amounts given in $)

Total

Rs.
Transportation (including some in-state) 5,400 5,400
Per Diem (30 days @ $36 for IER Project
Director) - $25 in travel status. 1,080
Per Diem (30 days @ $36 for IU Project
Director) - $25 in travel status. 1,080 1,080
Total . 6,480 7,560

:_ lh\: (S P ‘j"{ K'\\'\/\ ’\L’L\QAf\, /-/> y ) [/_,-‘; ‘
Prof. M.A. Khan, Director Prof. Sheikh Imtiaz Ali
Institute of Education & Research Vice-Chancellor/Chairman
University of the Punjab _ Board of Governors, I.E.R.

. ./ ')' . 7" -
____r\ \\* . \ \’A}\. ‘(k:\r;_ B - .;l.r’j .
N L T e

Dr. Tahir Husa1n Charles D. Matthias
Joint Educational Advisor -¢ Project Director
Ministry of Education - " USAID/Pakistan.
Project Director, Governmed® of
Pakistan »

: ) ny <

c [ ) -/u\") G‘ {

u\ ,/ A L4 , SIILY ’01,/137 L
R1chard P. Gousha,\Dean ‘ Indiana Un1vet31ty Foundation

“School of Education
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_ e SUMMARY OF .IG FUNDING FOR ONE YEAR
- _ ~~ (Rs. amounts in $)

4’-—_'. : _ C-10- OANNEX -1 T

, Rs. us §$ TOTAL US $

L. LIBRARY 10,000  2,3000 12,3000
II  EXCHANGE PROFESSORS ’ 12,216 8,966 21,182

II1. SHORT-TERM CONSULTANTS 11,088 - 11,088
IV.  IN-SERVICE STUDY FOR STAFF 9,600 10,064 19,664
V.  DEGREE PROGRAM © 2,400 6,500 8,900
'VI.  JOINT RESEARCH 3,000 1,000 4,000
VII. SUMMER SEMINARS ~ 4,632 3,000 7,632
VIII. IER/IU SENIOR STAFF/ADMINISTRATOR 6,480 1,080 7,560
IX.  IER/IU PROJECT DIRECTOR VISIT 6,480 1,080 7,560
TOTAL 65,896 33,990 99,886
PROJECT COORDINATION - IU 8,000 8,000
PROJECT COORDINATION - IER 800 800
HEALTH INSURANCE ON ITER MEMBERS },000 1,000

WHILE IN US | ,

TOTAL 66,696 42,990 109,686



| K Cem- T mNEX TT\

. , » \
‘ AJ:INISTRATION OF THIS GRANT | \

Disbursement of Funds

AID Washington will arrange with Indiana University qisbdrsement
of dollar funds provided under the Project Agreement. fﬁe Rupee funds
will be di;bursed by%USAIJ to the IER,'University of Punjab éhrough the
Ministry of Finanée.' These Rupees will be placed at fhe disposal of the
IER Co-Director for meeting local currency costs of the project.

The IER Co-Director will open a separate non-lapsable bank
account, and any interest which may be earned on this deposit will be
réfuﬁded to the USAID Mission in Pakistan. The funds remaining unspent
at the close of the project will be refunded to USAID, unless otherwise
agreed to by USAID;

Expenditure Reports

The respective universities will submit a quarterly expenditure
report to USAID starting with the period July - September 1976, indicating
the cumulative expenditure to ddte by budget line items shown in this
agreement. -These reports shouﬁd‘be supported by a supplemental
statement providing gqura] details of the expenditure incurred under che
various line items of the budget (e.g. names of travelers, number of
trips, days of per diem, etc.). Any variations in the budget line items

will be fully justified in the report. However, variations exceeding 10%

.
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of each budget line item must be approved in advance by the USAID
- broject Advisor. _

Refund in Case of Unauthorized Expenditures

To the extent that the Grantee expends funds provided by this
agreement for pr'~~~<ses not authorized by the agrgement, as determined
by A.1.D., it will promptly refund or pay to A.I.D. an amount equal to
such unauthorized expenditure(s).

GOP {Thru IER) Contribution

The IER agrees to providé contributions such as reduced workload
for their faculty staff to imp1ement'and carry out the program activities
~set forth in this agreement; to continue paying full salaries of professors
while in exchange status; to provide housing for visiting professor; to
waive tuition fees for exchange student; to make available existing staff
and facilities to implement the program; and to budget funds in their

annual budget to cover the foregoing as well as to suplemint the grants

on an increasing basis.
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- s . ('
Periodic Review

A périodic review will be made of the progres§ of the project.

This review will be based on reports, submitted by Indiana University on
Project activity, plans for the future and other pertinent evaluative
material. The review will involve appropriate representatives from
A.1.D., Indiana University and the cobperating équntry. The review
will be heid approximately 9 months after the commencement of the
second imp1emenfation and shall be directed toward examining the

“-irability of proceeding with the fina]_year of the program. If the
" decision is to proceed with the program, a final Annual Implementation
Plan shall be drawn up and agreed to by the cooperating institutions and

Us A.1.D.
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TIER CONTRIBUTION o

I. Salary of IER Exchange Profeésor for one year
(12 months) @ Rs. 2,200 Rs.26,400

11. Salary of 4 IER Staff Members for one
Semester each (4-1/2 months) _
Rs.1,800 per month x 4-1/2 32,400

ITI. Yearly Rent of Swedish Apartment for :
housing IU Exchange Professor 42,000

IV. Salary of IER faculty member for one
year under Joint Instructional Program

leading to Ph.D. degree ‘ 18,000
V. Salary of Senior Staff (IER Director) for
' one month ' - 2,200
VI. Salary of Vice Chancellor/Chairman,
" -Board of Governors of IER fur one month 3,500
VII. Transportation cost in kind for IU Exchange
' Professor to and back for work 8,000
VIII. Postal Expenses for mailing IER materials 2,000
IX. Staff time contribution for Joint Research
activities and Seminars/Workshop 5,000
X, IER Togistic support such as office space,
telephone, office equipment and Secretarial
Services for project support 25,000
¥
. _ -t Rs.160,500
A7

‘?bproximately $16,400
The amount of contribution in kind by Indiana University will be

at least equal to that made by IER.






