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)o Mr. John Rant.ala, Advisor :1n Waldinf,l 
t!!nd I·'~\Chille Shop 

4o 1-~o Frank Eo Brn.ey 9 AdvieorF in P&tt19m 
MAit hlg and Found'!l'~ 

9/6/62 

9/22/62 

5o V;r., John K., Oel1YH3l~ 9 AdviSl(..l"' in Rc:tff'ige:wation 
and Aireonditicming 6/'J!J/6J 

lo r~o Ah Chong tan0 9 Tee.m Leader and AdviuoJP l/8/62 
1rt Woodt1l'Orlcing end Dr'il.fting 

2o Mro John Geil, Advioo1r 1n Electricit.y 9/l0/62 
and Radio 

J .. :;1r., !~ravel Hoofmi;u·s, Adrismi• in W®ld~ l0/l1J6J 
md ~.1achirw Shop 

Bo ,iJ:mrt. Term Go~ 
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Completion of t.ho Fomdr,r BuU.dir.g ill Oa@ca. mtd C~arrag~ in r<ar~e hi., 

Impi'Ovemont of VoeatienQl mtd Skillod Train~ Pw~grauk 

Development of Inat.ruct.ora 0 Training pr°'gram., 

Planning too ahopa <.>nd laoo>: .. l!to1"'icm !ls ~i~ st-andard practio~0 
t.o as to enewre maximmn effit.d.einey and o~ety., 

0Fder1.ng ood i.ns~l&tion @l sqW.~11\ so e.s to b:ri!lg 
E.'lqtti~nt upt;0 full OOEllpklr~nt 

··-··. 



UMCL11.:;slf'1ED 

Hecomrn0ndnUan to ttlf'.J i-'roj4Sct Directors 
for et.aft organization at the cont.ere .. 

Prapu;"'ations and plans have b-ae~1 made to mHet the short term goalfii" 
Tha trainees :U1 both the Centers moved into th,, oecond. year pheo1;~e of theh" 
t.1'«3.inirigo A gr~at det!l of Pl!'0&¥1ll sm was made duri.ng th@ period untl~r r.~rvtet:1" 
So a.a fM" aa tho phyGical p1rilt is concerned the m~1jo1" item of unfin:lshed 
businees ie the con~tru.ct.ioo of long Haited patoorn=foundry buil•Un,:g13 nr~ oot:.h 
cent.eru., The construction oi' foundr-y building has actu~ll~t hegun :Ln .. '<H;~a., 
Construct.ion wtwk at the KCAr,1Jchi Center has IiOt r~t&rtlfr.d ~J.ncl action by the 
GovHrrunent of aest. f'ald.stan is et.ill await.@d., 'l'ht'll:W! ti;10 b'uili:UngB LU'l'.".: 1;,tti-.J 

pArt a.nd pay-eel of a rnodarn in<luet.rllll ald.ll® t1•&lEling pll"ogra!l1o 

.';n ar;nual aud:U:. has bf:C3n m~~de; but nrJ audit was mHdo dur:inp.: the 
r·t~porM.ng psr·iod., The Gan tractor ha.!1• perfo11110d t.ht;i V":m.~k \vi th diap8.tch 
and µromptnesso Dela.vs which have tJccurred til?'e in no W:i:V the fault of the 
eor. t. rn€.rtor o 

1'ho ma:ln difi."i<mlty C<fl.counterod hi the cona;trtl\cti.on of h;1t;t-'"lY'n°Fcn.~ntiry 
bt,ild1ng in .~E: st f'1:Jdsta111 "'ihic h in a.t,ill awa:U:..iug the nanctloo of' funds f'rnm 
(;<"ilfl!TfUtlfmt of ,;e:d_, Pekist.<Hlo The &lllocaticn ot funds for this' hi the r-~ spon= 
rdbiliLy c)f the i)J:Vovinci1d. Ct'.lV•.'h·nm>:into The 1•atterr1~~Foundi'.'f buildj.nr.~ i.t:o almost 
complr,:te <:t th~ ''acca C~Jnl;,.1;,r" Howotrer ii efforts are being mad1? to PXperUte the 
sai1ctlor10 

Th;.~ Cont.:ractor' m outgoinf~; Chi0f C:)f Party wc1s very cornpet~nt and h£1~ 
dona a tir·~menckm.f) amfuunt of work foi~ ~l.chiev~mwnt nf th'a vcwiOlM'rl p;oals .rind 
obj<:1ctivt-:tflo fha new Ghi(~f of Party i3 :tlso v~~'Y compeit,ont, specially in 
't'Hnchers 1 lrnin ),ng p:t-og,et"1'ue The pifern:,int staff at t,he Cente;;• i8 t;~c!m'lc1tl..1,y 
ct~llii)Stent ~ .. nd. itrlOH t.hoir jobs ver-y tn-ello 'l'he oow advisor.ii £.'.1''0 Uy.rmu~tsu.9 
l!'till provide added str0ngth in liuto 1'-~eehanieao 

Mro (.1eli.nskey 9 <tn e'tµert in f1.ef'ril~t:rratioo r.;.nd 1)ir-condH.ioning 11 i~a 

looking after both Kar:rch1 and Dmcc& Cent€i:ra a11d is 'llJO:rking v~r.v hll.k""d to Ctlpe 
up w.U.h the job., 

Tha n,"o,jc.-ct Adrl00J:> ia ~.orldng in @loeID ecrn1porti.ti@1 rd.th tha lfot'Jc~ii 
Group and the coopnrating count.ir'Y' t'o:zo tho:l.r day t.o ciey probl(~n., 

IJNCLAS~:IIF I.ED 



The V©1.-,· ft'let. that the GO.P find AID are dig:1ctu:Jeinfg i'ur'thea"' ~t.ien~:lot1 
of t.he Ccmtra~t. 19 indioi:1t:lvc that th~ p@r•f0f>rn.an<£H11 of the Ccntract.Cifs" hae 
hoen v•:1r:1 ®u.tiaff1ct.ory und corm1l.end&i.bl<aa 
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