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of Pakistan,
Go Unfwaersity of Hawail Team Members:
A5W 1 Kerachi EPA KTD
OTHER AGENCY
1. Dy, Robert M., ¥artin, Chief of Party 1/6/62 6/11/64
frofessor of iducatiun (eomplotion of assignment)
Dr. HMorvin Poymer, Chief of Party 6/30/64 9/ 30/65
replaced Dr, Hartin
2, Mpr, Peder A, Ybterson, advisor in 1/8/62 5728761,
Autorotive Shop (eomplaticm of assignment )
¥r, Masao Uyematsu, Advigor in Auto- 6/30/64, 9/30/65
shop replaced Mp. Uttersen
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Jotm Rentala, Advisor in Wolding 9/6/62
end Haehine Shep
Frank B, Brilsy, Advieor in Pattorm 9/azfb2

Meking and Poundry

John K, Celinsley, Advistr in Relwlgeration
and Aireonditicaning 6/39/63

Ah Chong Zano, Tesm Losder md Advigoy  1/8/62
in Woodworking end Drafiing

John Geil, Advieor in Elestriciby 9/10/62
and Radio
firavel Hoofman, Advieow in Weldimg 36/24/63

and raghine 3hep

Mr. Sigurd V. Moody, Labor Affalirs Advieer AID
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B
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/2/68,
(Home Leevo)

7/30/65

6/30/65

Home Leave
9/10/64,

9/1h/65

The Contractor has a elear undorpsbanding of ths Conbrast objsctiwes,

Short Term Goals

Completion of the Fowdry DBuilding im Daeca aund Garrago in Karaehi,

Inprovemsnt of Vecstienal and sShilled Training Progrem,

Development of Instructors' Trelning gregram.

Reeruitmsnt of Loeal Inagtructicnal staff.

Flanning vhe shops and laboyatorics as por standurd prasticses

80 as to enpurs wmanlmm effieclency and safloty.

Ordoring ond Inptalletlen of ecquig
omipment upto Lull complomand

Evening Trade Extension Classes,

#25% 90 as o bring
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Coordinaticn with industry torough advisory bodien.

Reocomnondation to tha ~voject Diresebors
for ataff organization at the centers.

C. Progress Toward Achlovemert of Goals snd Objectives

Prepavatione snd plsns have been made to meet the short term goals.
The trainecs in both the Centers moved into th. second year phase of thelr
bralning. A great deal of prograss wee msde duping the perled under review
So aa fay as the physical plant is concerned the major item of unfinlshed
business 1s the congstractien of long waited patterv=foundry buildings st bobh
centers, The construction of foundry building has sebtuwally berun in Jweca,
Gongbrucitlion vork at the Karschil Center has nob started and action by Lhe
Government of west Fakistan 1s stlll awaited. These two bulldings are hhe
part and pareel of a moderam indusbrlal ekills trelining progrems

sn anmiel zudit has been madey bub no andit was mede during bhe
reporbing peried. The Conbracbor has perfomned the work with dispateh
and promptness. Delays which have occurred éve In no way the fault of the
eantractor,

Do Diffieulties Hindering ichicvement of Oblegbives:

The main difiiculty encountered s the construction of rattern-Foundry
building in w#est Pakistan whideh 1s gtill awaiting the senction of fuvnds from
Government of west Pakistan, The allocation of funds for this, is the reapone
sibility of the #rovineisl Covernment, The i'attern-Foundry building is slmost
complete #4 the tscea Center., However, efforts are belng made 4o expedite the
aanctlon,

Fo Cantroctor's Staff

The Contractor's ovbgolng Chiel of Party was very competent and had
done a tremendous ambunt of work foy achiovement of the variouws goala and
objeetives., [he now Chief of Party is also very competent spselally in
Teachers' lraining program. The present staff at the Center is technleslly
compatent and know thelr Jobs very well, The new advisor, My, Uysmatsu,
vwlll provide added strength in Aubo Meehanigs.

Mp. Gelinskey, an expert in Refyiperstien snd diveeonditiening, o
looking after both Karzehl and Dacea Centeors and 1s working very hard to eope
up with the Job.

Tha rrojeet Advieor is working in elose ecoparabion with the Hawalid
Group and the ccoperating counbyy for thoiy day to deoy problens.
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The very fachk that the GOP anmd AID ave digcussing favther oxdeasion
of tho Contrect is indlosbtive that the porformance of the Centvaster has
boon very soblsfectory ond commendablo.
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