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To: Dr. Haveld Freeman Date: April 12, 1973

Prowm: Dr., Chris Jung Subject: Institutional Grant Proposal
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Attached is the proposal for the fnstitute of Zducation and
kesearch (Lszhore) and Indianz University. As I explained befove
leaving Pakistan, it was necessary for me to discuss it fully here
on cavpus beforve putting it in final form. 1T trust that you «ill
submil the rvequirved copies to USAID/P.

—. 1

You will note that I have sugeested a number of activiiies that

’
1€ followed, would account for the plunncd funding. However, 1@ 339
wy R fost o agr ddans the first W L LY
mea. LronTen whe sy o aeed 1o indicaled as owe wmove Tous
ful rolevionaships betwoen thoso two institulions,
metn ot wrevenness of Dunding over a three-year period.

T am not unaware that to continue relationshiy
initiz) gravt poriod

)8
is of utwmost iwmportance., It sa2ms to »e that if
we con make contacts i in

n ceveral wavs which are mean

tcally exciting, then we should Le able to devise veans for continuance
. nmbey of (he contacts, if not all of them.

11 the process of working this ont, T had the full a
all concovred, znd for this T am indeed g atvfuL. Y consider it
priviteze to hove had this opportunity.

CWI s anw
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. UA Proposal for an Institutional Graunt for the
“Institdte of Education and Rescaveh (Lahore, Pakistan)
~and the Yehiool of Education (indiana University)

'This;feﬁort'is being made in compliance with the lntent of PLO/T

391~322-3F30075, Terhnical Support - Education (Institutional Grants)

Which provided consultant service for not more than six weeks between
February 1, 1973 to March 31, 1973 in order to:

a, rveview the potenﬁial for institutional relatlonShip between
the Tnstitute of Education and Research, Lahore and Indiana
University,'and

b. prepare a deteailed plsn of action for utilizing the proposed
institutional grants.

The primary objective of the Institutional grant idea and hence this
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particelsr activity is to reinforce the relationshlips hetween the 1ER

]

and IU and to further strengthen AID-sponsored institutions “following
contract termination, :

Beckground information on both the ATD/IU/ILR contract and the idea
of using institutional grants, while not esgential to this document may
be of concern to some. In such cases the following references are

suggested:

a. Dpevelopment of the Institute of Education and Research,

Final Report, compiled and edited by Howard T. Betchelder, 1967,

b. Evaluatioun and Zxploratory Study of the Institute of Lducation

and Research, Puniab University, Lahore, Pakistan prepaved by

the research team of Peak, Stuvgecn, Walden, Stoner, and Horn, 1971,72

. Jung's report to Laama (ietfer Jated 2/17/69)
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é} "Reintoreing InstitutiqnalrRela;iénships;ﬁ:(ll/g7/§9)§”
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' Jung'S, "Suggestions for Institutional Grant,

”memo on Institutional Grants (10/27/72)

Ali's memo on TER (2/10/73)

TER-TU" (1971)

It would be jmpossible to name all of the persons - both Pakistani’
and American - who gave so genevously of their time and knowledge in

aésisting with this report, 1In developing this proposal; many persons

in the IER, USAID/P, Pakistan Education officials and Indiana University’

officials have contributed much, and their contributions

are gratefully

acknowledged, The plan that follows represents an outline of action for

utilizing the institutional grant that appears satisfactory to the parties

concerned,

Historically, the termination of USAID university-to-university Lype

contract has ended on a where the relationships existing

between the two institutiouns camwe to a halt, This was the case at the

termination of the contract which had fostered the bullding, staffing,

1

and prograviing of thie Institute of qucation and Rescarch. While the
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tvo instituiions IER and YU - ma\ntalnea friendly personal relationships,

there were few opportunicics for continuing meaningful academic inter-

-mutual disndvantage of-both-institutions,
poeit fever ~contac wltb

the outside seademic. community which ave essential for the dynamic program

e
(u."

e rigdys

In an cffort to correct such situations, consid L ion has been glven

“to the devising of means, modestly funded, to ¢acourage jlastitution-to-

V?EinSCitution relationships that would allow for an exchange of ideas,

-

1§£aff;-ét cétefé. The objective was simply to encourage a,renewalioffacﬂ?

de Lc,féibtfﬁﬁéhips, Any means 4eVised were Lo ‘be: manﬁoed in such a




:Eiliﬁéfr6#&? £hé'inéentive wmoneys wevre used, the reiatiOnsHipswould.begg
gggiggg by:the”institutions that they would be continued from the institu-
'Eions' resources or other woneys avajlable to Ehem, e.g., foundation sup-
Vport. |
These bUQbQDL13n:>bL“ uddvessod d*xnct1y to the r@ﬁewal of academic

relrtlonq between the IFR and IU who were in clsse contact by virtue of
an USAID contract for the period of 1959 to 1965% It i5 proposed to
reestablish acadenic cohtactsAusing an institutiénal grant made available
by USAID fox three te.five yoave for this purpose. The reinforcing of
thq IER-IU institutional relationship should be mutually benefici?l. It
will serve to strengthen the IER's capacity to fill a leadership rple

in education in Pakistan and it will also serve to increase IU's knowledge

and research of Pakistan's educational system. At the same time it should

strengthen the IER's and 1U's capacity to work in close cooperation in a
: ¥

-

variety of ways with universities around the world.

The success of such an effort depends much upon the reestablishment
of gobd working relationships so that & variety of rather Simple, modestly
funded, activities that provide scademic contacts can be developed. Each
Institution will need to understand from the start the total plan (much
of which will be flexible), the probable benefits and ocutcomes, and the
inputs expected of each, 7Tt means somewhat continuous planning so that
fnterest and concern do not lapse,

Each institution must recognize that a continuing academic relation-

rizship 15 being encnurnﬁed Activities funded by the IG (Institutional

?:,G%ant) should, for the most part, be of such a nature that exﬁectatibns




find or invent new ways to work together for mutual academic benefit,
A high degree of flexibility and a willingness‘to react or change in
appropriate ways to a rapidly changing situation will be encouraged.
Thus, the action acfivities between the twoAiustitutions may well adjust
~and change, but the coﬁtinuing academic relationships will go on in
Qarious forms. The activities and funding suggested may well be modi-
fied or changed to activities deemed more appr&priate by the two Insti-
tutions for succeeding years., In fact, as the institutions work together
at releauving in academic ways, 1t would be reasonable to suppose that
some modification of the mecans of relating would result. =
These suggestions do not preclude long-range assistance of founda-
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tions, in fact, they would enccourage it. But if the ties to be estab-
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lished ave significant and make real contribution to each ingtitution,

it seems reasonable to assume that the continuation of some of the linlcgec
' 4

within the institutions'

own resources would be proper, If, on the other
hand, should the relationships stop rather abruptly at the end of the

funded period, other things being equal, the primary purpose for which

the grant is bLeing made will have not been achieved,

into practice immediately; others at a later time. Some of thgw hold

mbre promise for long term continuation; others will be wore difficult to
fund over the *~ng hzsul, buet in the initial stages will serve to s@rengthen
,tﬁe base of the velationshipe, The success of this venture will be de-

o ~termined not $o much by the nember of activities as it.will be on the

’gﬁalftyébf the academic relationship of these two institutions, Being;"




commonly known activities, only a brief comment 18 made about each and
~this, to pin-point the particular situation., The total IG cost is shown .

for each &ctivity.

Activity I: The IER Library

The 1ihrary 1s of major fmportance in a teaching/reéearch/develépment
oriented institution, The TER has found it difficult to keep upato*date'
since 1965. Many essentiel professional journals are no 1onger being
received and other additions have been greatly limited, 1If the IER is
to maintain {ts role 1a 2ducational leadership, the library must be
up-to-dste. During the funded period, efferts will be made to deterwmine
weyvs by wajeh the TER can become seif-sustaining in this important area

by use of their ocwn resouvecs apd/or by the coopevatiocn o

r
i

ather ageuncies/
foundations that pavticipete in such progrewms., Total funding for the
4 i
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first year is somevhat greater than anticipated for the remaining years,

Funding: In Rs ~= $10,000; in § -~ $2,300; total -=- $12,300 (in Rs & $)
(Rs smounts given in §)

R $ Total
Journals & instructional wmaterials 2,000 2,000
bools & journals 16,000 10,000
Postage 300 300
TOTAL 10,000 2,300 12,300

Lctivity IT- Exchanpe Professorships

To have an exchange professor in each iastitution on a yeérly basis
(12 months) appears to be an essential feature in an iﬁter—university
program., By careful selection of the exchange professors strength can be
adﬁcd tp the developing relationships as well as to the ongoigg program
of cach o: the'institutions, This would also be an appropriate way to
use of i

:ftié'tha other activities together in & meaningful whole, The
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exchangr professors in this scheme does not différ from the wideiy used
practice in many universitles, The funding (I6) is based on the idea
that each institution will pay the regular salary of its own professor
during the period of exchange.

Funding: In Rs -- $7,800; in § ~= $8,700; total -- $16,500 (in Rs & $)
: _ (Rs amounts given in $):

i
1
4

RS 2 Iotal
H
Transportation (Spouse included where de- %
sired) 4,200 4,200
Per diem In travel status (threce days '
each trip) for professor only @ 25,00 300 300

Increment for living at $500 per wonth

(1ER professor paid in dollars & IU

professor $300 in Rs & $200 in dollars) 3,600 8,400 12,000
TOTAL 7,800 8,700 16,500

Activity TIT: Short-Term Consultants
LD -2 "

The use of short-term consultants has world wide acceptance as
appropriate inter-university action, Short-term consultants can be well

usced for sharply defined problem aveas where the special skill or knowl-

edge of a consultant cén 2dd mech to the ongoing program of an Institufion,
It is proposed that the consultants iﬁ EhiS scheme will work with staff
and other related professionals on rather precise problems. Examples
could be in research design, specific problems in science education,
industrial arts, busiaess educatijon, et cetera. Three man-nonths

are funded providing a degree of flexibility in number and length of

time the consultant(s) will be present in the TEi. Maximum number of

persons 1s three and minimum length of stay is one month,




Funding: In Rs == $4,950; in § -~ $4,950; total -- $9,900 (in Rs & $)
(Rs amounts given in $)

Rs s Total
Transportation (maximum) 3,150 3,150
Per diem in travel status (three each
trip @ 25.00) (maximum) 450 450
Salary supplement @ 500,00 (month) 1,500 1,500
Greduate assistants for TU ($1,000 per '
consultant-month) 3,000 3,000
Per diem @ 20,00 1,800 1,800
TOTAL 4,950 4,950 9,900

Activity IV: 1In-Service Study for Staff

It 1s highly desirable to provide for some opportunities for the
inservice study of IER staff wmembers. This does not address the larger
preblem of staff, but it is an effort to build & sustaining progrem of

4

study for steff members o that they way have the opportunity to upgrade

. . » o . A
the knowledge and practice in their own fields., 7This is not’ a degree

program. It is planned thst four staff wembers per year be sent to

1U for 4 1/2 months (oﬁe'semester or a full summer) of regular study
carrying the usual load of a graduate student irn the appropriste areas
of educational specialization, The IER will be expected to pav the
regular salaries while the staff is on study, but other expenses are
funded by the IG.

Funding: In Rs -~ $4,200; in $ -~ $9,400; total =-- $13,607 {in Rs & §)

H
(Rs amounts given in §)

Rg s Total
Transportation 4,200 - 4,200
Per diem in travel status (three each
Ctrip @ 25.00) 600 600
o Tuition (estimated-12 c¢r., or ecuivalent/
o flat rate) - 3,000 3,000
“Increment for living @ $300,00 per month ' 5,400 5,400

Bdbk pllowaﬁdé @. 8100 each 400 400
TOTAL '7;jf',', o h200 9,40Q,;;13,6Q0~”




Activity Vv: Joint Instructional Propram Iecading to an YER'S M. Ed. Degree

Again, not to address the lavger problem of staff, but in an attempt
to establish & susteaining practice of staff development, a jolnt degree
program at the master's degree level is preposed. Persons from selected
areas will come to IU for one year to do the course work fér the master's
degree and then return to the IFR to cowplete the research project before
the degree is finished and conferred by TER. This will be a closely
supervised study program with the possibilities of including other types
of graduate progrems in such a scheme at a later date,

Funding: In Rs -- $1,050; in $ -- $6,650; total -~ $7,700 (in Rs & §)
(Rs amounts given in §)

Transportation R 1,050
Per diem in travel status (three days .

each trip ¢ 25,00) 150 150
Cost-total estimated . 6,530 6,500
TOTAT 1,050 6,650 * 7,700

Activity VI: Joint Research

As an out growth of the other activities it Is anticipated that
vorthwhile joint research can be begun, The exchange of personnel in
meaningful situations provides Lne basis for significant research to
bé done by staff wmembers from IER and IU working in close coopervation.
The IG funding will be used to encourage such endeavors by making
avallable & modest smount of woney for essential items specifically
needed for the research including publication, transportgtion, et cetra,

as needed,




Funding: 1In Rs ~- $3,000; in § -- §1,000; total -- $4,00C (in R8s & $)
, (Rs amounts given in §)

Re 3 Total

Estimated for essential materials,
travel, and publication N 3,000 1,000 4,000
TOTAL : 3,000 1,600  4.000

Activity VITI: Summer Scemilnars

i

"It is proposed to have one 1U professor eaéh year, come to the
TER for the purpose of conducting a six to eight weck seminar in
selected fields. We may work with both students and staff separately
or jointly as the IER deems best. He would be selected primarily to
help fill gaps in areas for which the TER has a need or an area of

some sgpecial nature thet they wish to consider. Examples could be a

~

-

specialist in comparative education, esrly childhood, econosiics of

education, vesearch design, or new approaches in teacher education,

Funding: In Rs == $1,890/2,170; in $ -~ $2,150/3,150; total -- $4,040/5,320
(in Rs & §)
' (Rs amounts given in $)

Rs & Total
Per diem in travel status (three days

each trip @ 25.00) 150 150
Transpoxtation , 1,050 1,050
Salary 2,000/ 2,600/
3,000 3,000
Per diem @ 20,00 840/ 840/

1,120 1,12
TOTAL ' 1,890/ 2,150/ 4,040/
2,170 3,150 5,320

)

Activity VITI: TER/IU Senior Staff/Administrator Visit

1t is proposed that one senior staff or administrator related to
the two institutions be sent for a 30-day visit to the USA/Pakistan
. for the purpose of visiting TER/IU end several other schools somewhat

“comparable in organization and purpose.
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Funding: Tn Rs -~ §2,600; in § -- $2,160; total -~ 84,760 {in Rs & $)
(Rs amounts given in §)

Rs 8 Total '
Trausportation (includes some in-state) 2,600 2,600
Per diem (36 days @ 30,00) 2,160 2,160
TOTAL ' 2,600 2,160 4,760

Activity IXN: TU Research Student

Tt is suggested that one [U advanced graduate student per year come to
the IER to do doctoral research, The problem should be of such a
nature that both institutions stand co gain from the research. While
the researcher would arrive with a research study designed and approved,

he would worl in close cooperation with staff members of the IER.

Funding: Tn Rs -~ 83,450: in & -~ $1,950; total -+ 35,400 (din Rs & §)
(Rs awmounts given in $) “~
e 8 s Toral
Transportation 1,050 © 1,050
Per dicn in travel status !
(three days cach trip @ 25.00) - 150 150 ;
Student stipend (in Rs and $) ﬁ
@ 350.00 per month 2,400 1,800 4,200 :
TOTAL . 3,450 1,950 5,400 :

Tt will take much planning end scheduling of activities well in

advance at both the IER and at TIU tc make this scheme work effectively.
y

Careful selection of appropriate persons to fill the position in the
several cctivities is & crucial {tem in the scheme. Special care is
needed to encourage the return to the IER of staff trained in'the U.S.
The joint degree program is the only activity that might run afoul of

this; hence, this is a carefully packaged joint program,
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1t should be noted that selections of areas.of need and of personnel
for training will be largely the responsibility of the IER staff. At
the same time, this is a Ygive-and-take" type program between two
universities where the needs and personnel exchanges of ecach will be
considered by the two institutions jointly to maximize the academic

contacts and the possibilities of establishing continuing activities.




PROJECT _COORDINATION

In the discussion with IU officials, it wes determived that to

coordinate and mansge the proizct, including specifically selection

and assignment of staff on the several activities, linkapes and

coordination of other staff in the two-university setting, coordin-

ation of joint research in progress,

of contract, et cetera

,an amount of $8,552 per year would be necessary

to reet ecssential costs that are beyond the normal costs of TU.

SUIMARY OF TG FUNDING FOR ONE_VEAR

(Rs emounts in $)

Activity

VI,
< VIL.
/ VIITI.

IX.

Library

Exchange Professors

Short~Tern Censultants

Inservice Study fof Staff

Cegree Program

Joint Research

Summer Semlnars

TER/IU Senior Staff/Administrator

IU Researvrch Student

PROJECT COORDINATICN

'VTOTAL

12

general management and coovdination

Totals

i 82 &

Pe— e J\‘

10,000 2,300 12,300
7,600 8,700 16,500
4,950 4,950 9,900
4,200 9,400 13,600
1,050 6,650 7,700
3,000 1,000 4,000
1,890/2,170  2,150/3,150  4,040/5,320
2,600 2,160 4,760
3,450 1,950 5,400

34,9457 39,2604 78,200/

39,220 40,260 79,430

8,553
38,940/ 47,813/ 86,753/
39,220 48,813

87,033
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SUMARY OF IG FUMDING FOR _THREE YEARS
(Rs awouunts in §)

RS, $ PC Total
1973 ~ 74 (Sept. to Aug.) 40,000 40,000 8,553 58,553
1974 ~ 75 (Sept. to Aug.) 40,000 40,000 8,553 . 88,553
1975 - 76 (Sept. to Aug.) 40,000 40,000 8,553 | 88,553
Total 120,000 120,000 3,659 265,659

The suggested activities were delibevately designed to provide maximum
flexibility so that the two institutions could relate academically in
varying wayvs. Tue ectivities proposed may well be modified or continued,
but for one reason or ancther they probably will start slowly and possibly
use less than the funded armounts duriug the first year., It is reascnable

to suppose thot as the close working relationship galns momentum, activities

:

%311l increase recuiring additional funds and use the remairing woney from

el
(]
(T

4
the first vear. It is suggested that the total graant of noney be made
availeble for use over the three year period, In this way, the institutions

can place cwphasis on a quality progvam withont urdue emphesis on hurried
5 4 ¢

expenditure,

MISCELLANEOUS THPLEMENTATION PROBIEMS

Problexsrelative to irplementation that should be clarified include:
a, housing for the exchange professor in Lahore,

b. privileges accorded staff, e.g., customs on imports, taxes,
use of conmissary, health, and other facilities, and

¢. how the Rs account will be handled.

Jung

April, 1973




