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To: Dt1tc: April 12, 1973 

Subject: Institutional Grant Proposal 

1\ttncl1ed is th() propou.:11 for the Jnr.titute of Education and 
lh~senrch (L:.hore) and Indi<ltW Untvcrsity.. As I cxplain:2d be;:d'.ore 
lf~av)ng Plll:istan, it wag nec:r.:ssnt-y for me to dj_scnss i.t fully here 
on ca1,,pus he fo-::o pt:tti.nc; it t:1. finfJ 1 form. I trust th.1t you t:1.ll 
sub:nit th~ requirE:d ccipi<:.s t:1..) USi\J.D/P. 

You •..;ill note tlrnt I have sup,gestNl a number of activities th'lt, 
if ~c;·~ lm·lC'li, wo1iJ.<~ acc.::nnt for the ph.n:wd funding. However, i.t );,;' 0 

t"V"; ~· 1 · ::)t ·~~:: 1 •~·7~~ .. : t~.-~·,:· rt-.rr 1_dr:.~~.:~ d~J .~~·~~~ the first ?<~;:it~ be:!.~-:.:·.·, .·nJLCk .. tf3 

f:e_} ;; ::' :~ '~ c· :'"~ "' .. .._-: t·~ 1. ~· \.~ :: .. C r~S }J ~;. }:· ~-; ~1<:~. t i,V•.~ en .. th t: f.~ <..".; .~\·l() i.118 t J_ t U t i-Ol1:6, , . 'fh if..:: ll1J. y 
rnc.1n r,rn-e'.,·!~ 0 t L\h"'veu;,,~s~, o [ l'tlld ing over a three-ye.:n:- period. 

J nm not unmwr'E: tht::t to continue relationsh:!_ps following the 
nt period is of ub~ost ~nportance. It seems to ~c that if 

i,.;•e c.::;n 1,1;1k(: contacts in s:~ver·::il W:'!YS wh:l.ch are !".cC'rtrd.nr,ful :;~id acadt:;r'.1-

lcDlly e;<c~ Ling» the:n we ~ibo1,1.ld be Jl_)lc~ ta devise; 1·2c1as for continucr:cc 
,:,f r:t l.c;;s':: ;_: :~1~nbe~ of thF:' ::onu11:.:::r.~ if not all of: them. 

Iii Lhc: prnccss of working th:is out 5 I had the full cooperation of 
all conc2rred

1 
Rnd for this I em ind .grateful. I co~side~ it a 

privilt>g<: Lo hoYQ had thi.s op1)ortunit:y, 

CWJ: :.:!~U 

J 

jmenustik
Cover Marker



This report is being made in compliance with the :lnt:ent of PlOiT 

391-322-3-30075, Tf'"lrnical Support ~ Education (Institutional Grants) 

which provided consultant service for not more than six weeks between 

February 1, 1973 to March 31, 1973 in order to: 

e. review the potential for instit~tional relation~hip between 

the Institute of Education 1md Research, Lahore an<l Indiana 

Unfversity, nnd 

b. prepare a detailed plsn of action for utilizing the proposed 

institutional grants. 

The prin:11-y objective of tJ1e instttuti.onal grant idea <lnd hence this 

r1rot--:1,~t-tr J•""' t-0 '\ .. {,.: ..... f,., ... ~r~p. t·h, p -Le-1:-;i··:o-ttRit.1-!rJ<: 
11.-1 '- '- ._ V .L \.-) .. u t.. V J. ._ J.... l L - V L ~ .,._ ~ J. '- _..,....,.. '- .L '- • - l.r '--' 

.:!..._.._ 

l.1e t~11een tl-ie IEH. 

Dn<l IU and to further strengthen /\ID-sponsored' institutions ·'following 

contract ternd.nation. 

BM:kground info· .. 111ation on both the 1\ID/IUIIER contract and the idea 

of uslng institutional grants, while not essential to th:i.s document may 

be of concern to some. In Duch cases the following references are 

suggested: 

Fiyial Re_po1;:_~-' co:r,piled and edited by Howard T. Batchelder, 1967. 

and Research, Pun1ab Univcrsitvt Lahore, Pakistan prepared by -- -----~-. ·-~-- _______ _,._.... -------

the research team of Peak, Sturgeon, Halden, Stoner, and Horn, 1971. 

c. Jung!s report to La~~a (let~er Jated 2/17/69) 

InsU.tut:f.onal Relationships," 



e. Jungis, "Suggestions for Institutional Grant, IER-IU" (1971) 

f. Ali's memo on Institutional Grants (10/27/72) 

g. All's ~emo on IER (2/10/73) 

It would be lmpossible to name ell of the persons - both Pakistani· 

nnd American - who gnve so generously of their time and knowledge in 

assisting with this report. In developing this proposnl, many persons 

in the IER, USAID/P, Pakistan Education official~ and Indiana University' 

officials have contributed much, and their contributions are gratefully 

ecknowledgc<l, The plan that follows represents an outline of action for 

utilizing the institutional grant that appears satisfactory to the parties 

concerned. 

Historically, the tennination of USAID university-to-un:l.versi.ty lype 

con tr.set k:r. cndccl or, a 1·ather ab1 Jpt note ivht":re the relationships cxis ting 

between the two institutions caroe to a halt. This was the case at the 
.J_ 

terrni.nation of t1."1e C(>ntrnct wh:!.ch hfld fostered the buU.dingt staffing~ 

and pror,ra1~~rning of tbe Ir,ic-.:itute of Education and Research. While the 

two institi1U.ons ·-~ IE.P, and Ili ··-maintained friendly persorrnl relationships 1 

there were few ~pportunlci0u for continuing meaningful academic inter-

university action. 

aria j~·. 

essential for the cly~amic progra~. 
~ " 

..... 
In an effort to correct such 3ituutions, consi~eration has been given 

... ~-· 

to the devising of means, modestly fonded, to t·lcourage lnstitution-to-

that would allow ior an exchange of ideas, 

et ret.c~ra. The objective was simply to encournge a renewal of 

Any means devised were to be man.o:iged 



. that once the incentive moneys were use~, the relationships would be so 

~r~i by the i.untituticins th.qt they would be continued from the institu-

tions 1 resources or other rnoneys cJw1ilable to them, e.g., foundation sup-

port. 

. I 
Thi::t:c~ StH;ge;;t:t·)llS :ii«~ HddJ:ess8d directly to the renewal of academic 

I 
\ 

relations be twee:: the IFR and IU who were 
I 

in close cont.act by virtue of 
\ an US/\ID contr.8c t for the period of 1.959 to 1965~ It is propose2 to 
I 
! 

reestablish academic co~tacts using an instituticinal grant made available 

by USAID for t·h:.:·N~ to.,f)cv8 yef.ir~~ £01:· this purpose. The reinforcing of ._ __ .,, __ - • ,,, ~----•·-•-••·-~,- -•v·• - ~ •·- •'°' .-· -·,•.•; - ,,- '._,_ .,_.,.,.__, •~··-i.::Ji 

the nm-Tu insti.tutional rel2ti.onship should be mutually beneficial. It 

will serve to strengthen the IER 1 s capacity to fill a leadership role 

in educntion in Pcikist<Jn and it will also serve to increase J:U's knowledge 

ond research of Pakistan's'educatio~al system. At the same ti~e it should 
.J ..... 

strengthen the nm's and IU's capaci.ty to work in closl~ cooperation in a 
-J. 

variety of ways ~ith universities around the world. 

The success of such c:m effort depends much upon the reestablishment 

of good working relationships so that a variety of rather simple, modestly 

funded, nctivitics that provide ncadenic contacts can be developed. Each 

institution will need to understand from the start the totnl plan (much 

of which uill be flexible), the probable benefits and outcomes, and the 

inputs expected of each. It ~enns somewhat continuous planning so that 

interest and concern do not lapse. 

Each institution must recognize tl1at a_cont~nu~~1....l?i.. academic relation-

ship is being encouraged. Activities funded by the IG (Institutional 

G·rant) should, for the most p;:irt, be of such a nature that expectations 

thelr continu8n~'c are reasoni1ble. Some of 

to con til1.ue,. 
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find or invent new ways to work together for mut~al academic benefit. 

A high degree of flexibility nnd a willingness to react or' change in 

appropri~te ways to a rapi<lly changing situation ~ill be encouraged. 

Thus, the action activities b2~ween the two institutions may well adjust 

and cl1onBe, but the continuing scndemic relationships will go on in 

variout> fon11s. The activit:tes and fund:i.ng suggested rriay well be modi-

fied or chnnged to activities dee~ed more appropriate by the two insti-

tut ions for succeeding year.s. In foct ~ as the instl tut ions work together 

at rclaLing in academic ways, it would be reasonable to suppose that 

so~e modification of the means of relating would result. 

These suggestions do not preclude long-range assistance of foundn-

tions, in feet~ they would e~courng2 it. But if the ties to be estab-

lishcd are signific~rn:: anc~ rrnke ~·eal coLtribution to each inz.ti.tution, 

i.t secr.;s reasoncible to nssum12 that the cont:f.nuntion of some of the linLL.,;c:s 
.J_ 

within tbe institutions' own resources would be proper. If, on the other 

hl1nd ~ should the relationships stop rcithc.T c:bruptly at the end of the 

funded period, other: thi.n3s being equalt the pri.mnry purpose for which 

the grant is being ncado wi 11 have not bc,en achieved. 

i;nto practice immediately; ot~lCi"S at a later time. Some of them hold 
...... 

more pro1'1ise for lon~ term continunt:Lon; others will be more difficult to 

fund over the 1 "ng h<'ul> bL1.t in the initial stages will serve to strengthen 

the base of the relationships. Tte succe3s of this venture will be de-

termined not so r:1uch b~/ 1-nt• r11:11-.her. of activit:i.es as it will be on the 

ityof ~he academic relationship of these two i1stitutions. Being 



co:Pmonly known t1ctivlti.es, only a hrlef comment is made about each and 

this, to pin··point the pm:ticulr1r situlltion. The total IG cost is shown 

for each activity. 

The librDry :I.s of major in1port.nnce in a teaching/research/developrrient 

or ir;1 t.:ed institution. The IER lrn s found it difficult to keep up~ to-·da tE! 

since 196~. Many essentiol professionRl journals nre no longer being 

received nnd other additions have been greatly limited. If the IER is 

to nnintain its nil(! in ·2r.Jucation.11 lendership~ the li.brary must b~ 

up-·to-clate. Dul'.'ing the funded period, efforts ~1ill be made to determine 

w~~s by ~hi~h th~ IER can beco8e self-s~stainfng in this important area 

Total funding for the 
~-

fi_t·st yccr i~; :>01::ev;hat gre:uter thf;n <mticipated for the rernaln:lng years. 

Fun<1in~: In Rs $10~000; in$-~ $2}30U; total -- $1.2,300 (in Rs & $) 
(Rs amounts given in $) 

Jocr11«1ls E:.'. insti~uctional r.-:aterit:ils 
J3ooL:; & journ<":J.;..; 
Post;.:r,c 
TOT/.L 

Rs 

10,000 

10,000 

1 TotAl ----
2,000 2,000 

10,000 
300 300 

2,300 12,300 

To hnve an exchange professor in each institution on a yearly bas.is 

(12 months) appears to be an cssentiAl febcure in an inter-university 

program. By careful selection of tho exchange professors strength can be 

Hrlclcd to the developin~; rel8t1.onshipf> as well HS to the ongoinr~ program 

o.f each o( the ·i.llsti.tuti.ons. This would also be an appropriate way to 

tie tlH other nctivities together in ll meaningful whole. The use of 

5 



exchnngr> profcssorn fn thin sch(me does not: differ from the widely used 

prncti.ce in Tlrnny univ2nd.ties, The funding (IG) is bnsed on the idea 

that each instituti.on will pay the regular salary of its own professor 

during the pcrio<l of exchang~. 

Funding: In Rs $7 ,800; in $ $8~ 700; total -- $16~500 (in Rs & $) 
(Rs amounts given in $)\ 

Transp(lrtntion (Spouse included where de­

sire<}) 
Per d1er:1 L1 travel st<1tus (three clays 

encb tr:Lp) for profossor only (cl 25,00 

Incrcr;e>nt for living at $2i00 per rnonth 

(IER professor pni<l in dollnrs & IU 
rn· 0 fe s s () r $ 3 0 0 in n s & $ 2 0 0 in d 0 11 a rs) 

TO'f/iL 

Ac t iv i. t: y J I l : Short··Tcr:: Cnnsultnnts 

Rf!_ 

4' 20'0 

3,600 
7,800 

e$. Total ---

4,200 

300 300 

s, r,.oo 127000 
8,700 16,500 

··'-._ 

The use of short-·terrn consultants lH;s world wide acceptilnce as 

eppropr:iJitc inter·-university act:Lor:. Short-term consultBnts can be well 

6 

edge of n consultnnt can odd rnucl1 to the ongoing progra~ of an institution. 

It is propo::;ed thnt the consultants in this scheme wl.ll work with staff 

and other related p1·ofcssionals on rather precise problems. Examples 

co~ld he in research design, specific problems in science education, 

ind us tr.i<l l arts, bus 5 ness ecluca ti.on, et cete1~a. Three man-non tbs 

are funded providing a dq~ree of flexibility in number and length of 

tir.-1e the consultant(s) will be present in the IEi,, Haximurn number of 

persons is three end minirou~ length of stay is one month. 

·--



li'unding: In Rs ~~ $'1,950; hi $ -" $1~,950; total ··- $9,900 (in Rs & $) 
(Rs amounts given in $) 

Trnnsportntion (maximum) 
Per dimn in tnwcl status (three Cflch 

trip@ 25.00) (mnximum) 
Solsry suppl~mcnt @ 500.00 (month) 
Gre<luate ossistonts for IU ($1.000 per 

cons11lt11nt-month) 
Per diem (a 20,00 
TOTAL 

!lS 
3,150 

·1,soo 
4,950 

Total 
3,150 

l•SO 450 
1,500 1,500 

3,000 . 3 ,ooo 
1,800 

4,950 9,900 

It is h:!.ghly desirable to provide for some opportunitles for the 

inservice study of IER staff members. This does not address the larger 

prGhlcm of staff, but it i? nn effort to build 6 sustaining progrBm o[' 

,; .. 

study for Bteff nembers .so that they i11<iy_h::P1E~ the opportunity to upgn:de 

pr~f:::};nr:::,. It is planned tlia t four staff members pe1~ year be sent to 

IU for 4 1/2 months (one· semester or a full sur;nner) of regul.!ir. study 

cerrying the usual loud of A graduate student in the Bpprcpriatc areas 

of educ<1tionlll spccic:liznt:ion, The nm wUl he cxp01!ted to pa~· the 

regular salaries while the staff is on study, but other expenses are 

funded by the IG. 

Funding: In Rs -- $l>,200; in $ -~ $9,i~OO; total - .. $13,60') (in Rs & $) 
(Rs flmounts given in $) 

Transportation 
Per die~ in trnvel status (three each 

trip@ 25.00) 
T~ition (estimoted-12 er. or cnuivalent/ 

fl.at rate) 
Increment for living@ $300,00 per month 

llllot'lanc'e (cl. $100 each 

Rs 
4;200 

4,200 

600 

3,000 
5,400 

400 
9,400 

Total 
4,200 

600 

3,000 
5,400 

1.00 
13,600 

7 



Agnin, not to nd<lress the J.n~g0r problem of staff, but in an attempt 

to establisl1 e sustaining practice of staff developMent, a joint degree 

prog~om at the master's degree level is proposed. P~rsons from selected 

areas will come to IU for one year to do the course work for the mest~rfs 

degree nnd tl:en return to the IRR to C(}:npJ.etf! the res1~areh project before 

the degree is finished and conferred by IER. This will be A closely 

supervised study program \.1ith the possibi.lttfos of :i.nclu<iing other typc8 

of gr3duate progrEQG in such 8 sch~me at a later date, 

Funding: In Rs -- $1~050; in $ -- $6,650; total -·· $7, 700 (in Rs & $) 
(Rs a~ounts given in $) 

Tran[; po r tat 1~ CJ ii. 

Per dicn in travel status 
each trip@ 25.00) 

cost-total estimntcd 
TOTAL 

Ac t iv i. t y VI : 

(three 

Rs 
1,050 

dciys 

J.,050 

Totli l 
---.-~,_._,,...~ ......... 

1,050 
.i. 

150 150 
6,500 5,500 
6,650 ) 7,700 

As nn out growth of the other activities it is anticipated that 

worthwhUe joint research cnn be begun. The exchange of perr.onnel in 

meaningful s i. tut! ticns provides Lne brisiB for signJ. fie ant rosee rcb to 

be done by staff members from IER ond IU working in close cooperation. 

The IG funding will be used to cncour~gc such endenvors by making 

availllble a rnodest l1r1ount of inoney for essential items specifically 

needed for the research including publication, transportation, et cetra, 

as needed, 

l 
8 



Funding: In Rs -- $3,000; in$ -- $1,000; totol -- $h,OOC (in.Rs·&$) 
(Rs amounts given in $) 

R~; 
( .. 

.:1.. J;'ot_L!l 
Est i.nw tccl for cssentiRl mnterinls, 

trnvE:l, Dnd publication 3,000 1,000 {~ ,ooo 
TOTAL 3,000 1,000 ,, ~ 000 

Activity VII: Summer Scminnrs -----

It is proposed to have one IU professor each yenr, come to the 

IER for the purpose of conducting D six to e:i.ght w2ck seminar in 

seleeted fields. He mciy v.ork ui.th both students and staff separnt:ely 

or jointly as tlw IER deems best. He \,'ould be selected primarily to 

help fill g;.1ps in nreas fcL· w~1ich the IER lws n need o:· an arc~tl of 

so:ne spc~d.lll nature the.t they wish to consider. Ex;mples could be a 

spec:i.al:Lst in co;,1p:1raU.vc educ.ntion, early childhood, cconor.d.cs of 

education, n~search design, o-r new appro·nchcs i.n teacher eduratlon. 

9 

Funding: In Rs -- $1,890/2,170; in $ -- $2,150/3,150; total -- $4,040/5,3?0 
(in Rs & $) 

(Rs amounts given in $) 

Per diem in travel status (three days 
each tdp ca 25.00) 

Transpoi~tn t:i.on 
Sa V:iry 

Per diem@ 20.00 

TOTAL 

p., 
~l!. 

l,050 

840/ 
1,1:?0 
1)890/ 
2,170 

1 Totnl 

150 150 
1,050 

2,000/ 2,000/ 
3,000 3,000 

8lf0/ 
1,120 

2,150/ l1 ,O!+O/ 
3,150 5,320 

~· 

It is proposed that one senior staff or administrator related to 

the two institutions be sent for a ::W-ckiy visit to the UDA/Pnk:tstnn 

for the purpose of vi.siting TER/IU end several other schools domewhat 

l 



Funding: In Rs -- $2,600; in $ -~ $2,160; totol 
(Rs amounts given j_n $) 

Rs 

Transportntion (includes sor.:e i_n-stDte) 2,600 
Per die1n (36 days 0 30,00) 
TOTAL 2,600 

Activity IX: 1U Research Student --------- ----·--

10 

$4,760 (in Rs & $) 

i Total --
2 '600 

2,160 2,160 
2,160 4,760 

It ts suRgested that one IU advDnced graduate student per year come to 

the nm to dn doc toraJ. rescan:h. The problem should be of such a 

rniturc! tbnt both institutions stand co gain from the research. ~,foile 

the rcsenrcher would arrive with a research study designed and approved, 

he would work in close coopcr~tian with staff mcrnbe~s of the IER. 

F11ndin13~ Jn Rs 

TrDnsporlr•t1.on 
Per dico in trnvLl status 

(three dnys each trip@ 25.00) 
Student stipend (in Rs and $) 

@ 350.00 per month 
TOT/\L 

$5,400 (in Rs & $) 
.. "'' 111 y} 

kS 
1, 0 Si; 

150 

It will Lake ~uch planning and scheduling of Bctivities well in 

advance nt both tho IER and Bt IU tc rnske this scheme work effectively. 

Careful selection of appropriate persons to fill the position in the 

severnl cctivities is a crucial item in the scheme. Special care is 

needed to encourag~ the return to the IER of staff trained in the U.S. 

The joint degree program i.s the only activity that night/ run afoul of 

this; hence, this is a carefully packRged joint program. 

} 

I 
~ J 

l 



It should be noted that selections of areas of need and of personnel 

for tr(llning wi.11 be largely the rcsponsibHfty of the IER staff. At 

the SCli'lC time, this is a "give-nnd-trtke' 1 type program between tw~ 

1.miversttics where the needs and personnel exchnnges of each will be 

consi<lere<l by the two institutions jointly to maximlze thE acaderaic 

contacts nnd the po~~0ibilities of establishing conti.nui.np, activities. 

11 



12 

In the d:l.scussi.on wi.th lU ofl:icinls, it w::s detennincd that to 

coordinate nncl ni<'infigE: the pro_;~:ct, l:icluding spcci[ic.<1lly selection 

end essign~ent of staff on the several activities, linkAges and 

coordination of other staff in the two-university setting, coordin-

atio~ of joint research in progress, general management and coordination 

of cont::.::ct, et ceU:r<i>Rr-. Br1ount of $8,553 per year ~·;ould be necessary 

to r~eet essential co::a:c; that Dre beyond tbc non101l costs of IU. 

(I' .~ 
\ -~ 

. '"') c'l'lO ~1 n ts u1 :;; 

/\c t:L vi Ly Totals 

r~.s s ,_, _ 
_,_ 

'-' I . l. i bra r v 10~000 2,300 14,300 
J 

7 5 800 8,700 16,500 

l II. Sharl --Ten1 C0ns1_1 l tnnts 4,950 l;, 9 50 9,900 

IV. Inservice Study for Staff lr, 200 9,Lf00 13,600 

V. Degree Program 1s050 6,650 7,700 

/VI. Joint H.esearch 3)000 1,000 4,000 

,/VII. Summer Ser:1i.n2rs 1.,890/2,1.70 2,150/3,1.50 4,040/5,320 

/ VIII. IER/IU Senior Stnff/Adr.1inistrator 2,600 2,160 4,760 

IX. IU Research Student 3, t~so 1,950 5,400 
31i' %0 7---- -·--------

39 1 L60h 78,200/ 
39}no 40, 2 60 7 9, {~30 

PROJECT COORDINATION 8,553 

38, 9-'fO I /.~7 ,813/ 86,753/ 
39,220 L~8, 813 87,033 TOTAL 
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SHi·1!:~J'~Y Or_ IC'~j'_ll1'1l?lNC~_J?_9!{ Tl:!_REE YTUillS 
(I' C' , .. rnnounts in $) 

p..s .$_ ]?C 
1973 - 74 (Sept. to Aug.) 40,000 40,000 8,553 

197/l - 75 (Sr:pt. to Aug.) tl0,000 40,000 8,553 

1975 - 76 (Sept. to Aug.) 40,000 40,000 8,553 

To tli l 120,000 120,000 ~~3,659 

The suggested activities were c1eliberately designed to provide maximum 

flexibility so that the two institutions could relate academically in 

varying ways. The activities proposed may well be modified or continuecl, 

but for one reason or another they proh3.bly will start slowly and possibly 

use less than the funded 2r:~ounts during the first year. It is ressc.-:ahle 

to suppose th(lt ns the close working relfltionsbip g;:iins moi::enturn, acti.vities 

'·· 
w:f.ll inctea~>E: n:~auiring adcii.tionnl fuwis ,1nd us2 t.hc re.11c;i.ring ;~oney frcCJ1 

) 

the first year. It is suggested ~hat the total gr3nt uf noney be nad~ 

availeble for use over the three y~ar period. In this way, the institutions 

exp~nditure. 

Problec'i."i relaU.ve to il1'plement0tion that should be clarified :i.nclude: 

Jung 

a. housing for the exchange professor in Lahore, 

b. privileges accorde~ staff, e.g. 1 c~sto~s on i~ports, 
use of commissary, he~lth) nnd other facilHles, and 

c. how the Rs account will be handled. 
,/ 

April, 1973 

tE!xes. 
) 

Total 
88,553 

88,553 

88,553 

265,659 


