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dlvery , A ,ypl in Cho vord, A. rt n 8Ao~e~r -warnshave, ~4' 

'n sia1Ikot 7Xhe proja*thasi 4 8eetaI4l to twvo athe'r Diet1'cis~iWest
 
~Pakista1n and two in aa Pakisaj. Wuilding on the ex~perience gained In Sialkt;'
 

USAHo lvajs) long With other JTonor agencies, apported the,4Goveirniment of '''" 
pakit--tan family planiming program since 1966,. ITSAWD Support has Included 

iro-vn fr direct 1ehni~ dvloxy s~rvideeS3 pr6)econrnacties, 
ticpats rinlg.and soe oal'cout financing9 

FY 9711hnned Aions , " 

'The. Furth' Five Yearu Plan c-t~iries a mbtious fandly planniing
 
desig-ned Uo IdentUy 'nd provIde se,:rvicB "'or -nearlyall of Paldstaals 22
 
millionm ferffl ca 'plsHC To aeci 'mpllsh Oxis Vikte Presen~t field
 
organtization will1 bu modified over the next threeyasaoglnso h
 

"S~kct mnolei.~ Ay earl!y 197L. it Ue planned to have the new field organization, 

op(-'Xo! In ight ditrict,- vith remninig districts to be pliased in &ver<t 1 -

'Emplicais d~wing, the Fourdh Pla~n period ",III be upon traLining of staff, - ­

inprovaleet of twalag'emmen and 1Lgieflal &3yst8e48h programmatic'

researeh,, and thec qwxaJky of Bervices provided. Emphaois during the
 
Third Plan on operational targets hat; been foun~d to have been counter-­
produi~ive in somie aspects, aiid it is falt that emphasis on quftty '92f, 

personnel and on mLonagertiont isystems daring the FOurthA Plan is far 

. 



--

-- XI-Nk rv L Y kA 

n com~ j~y Cht 11t UA ~fDohp~U~~~pr4 

-tryI p rsvo on f~tund
f" p d4Iaone~doo ecren oii 

a Jic -xwt v Ftg . tvi teoLurJc off 

A.i AdQJ 

po."~to pca3itr'Ugovhc i ~ a There- I' "de, underp Ptanisution ac 

for 7EI.e,olo Ci-Mnti be he 1oiIaz an-iilr P 

~~~ ~~~~~~~~ k ote~miyPaIi~ 1-1I-an~to onlombe- n&X 

~~ ~ -enmn ~ SWio~t~- ~ ~ ~ ~ 4 Of~~ ofe Rac~dLt, 11~ ~c~ k~isrie 
s'de temn o e~ toSIIigi to iiqtMev ;he,su~e dbinulet 

Tf'~ ~-i- ~ 74 ofLd iI ~ Ue- 0 x' 

n QI.~a $voiftcria is lulso t Cberwi4ld~'its tot''Tn EG 

ialksty arll 
fOxigaivti on U.w5I will) in0z .oiio-:Al mamto a 19A 

c''acs A"d b ii4 oof ofnorr J~~h4up Planuin 
th iyPa"-n 

Se'lf!tile~~~~ ~ ~~ "ec fteIA)Pplto.nOf~r ltsca -n 

-f~l othev 

USAID as reurdbFt'Gvrm to 

Paki S-t~vn 

Tccn a asss4.c isas o eoo--ad istttoa 



n~rofc "C6 n 

p"uIWA 9 LY~zie Ni~thanl G 

B,-

USAID XilA~ de by-bevin enents approximate Y 

Thesenng Ail enldetS~mato, mfeiandp, urgicalotaetvs 
supplies.~~~~~~~ pticting eqimet hehi attsialee uioisaeqil~t

prp4edcn~ot, a nxer isAp TherIaisa~1hl ~e~v ofi exe tproe 

(z~~ndii5poie yUSAID wi e b suis qtagreement s aopgpxe0of mhel 
850, 0 .fit of fort~tndhePeeakroitncFai Povennens oyrail

Thoec illg prnelue cont- ei'vpublic ognlaia 1 omei acsosugialnd 

o4xn oherl 
 CAtc 
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arendett- OAtIs Agxrepnient and in appropriate action dIOCuMents P4~s Im1 entio~Qxer/Cormmooditics which will be parepazed not later~tL 

the entIrjcInlmn tha/Cozmnocraet these action dotjrnen 

materially cha-n.ge the original, lsuance. These amendmenits fall into the 
following catcgovies which are adrninstsrativ'e and do xnoL mak~e an~ essentil 
change in the Project li-rplemnentationi Order/Conn-A42iitv: br ~ 

a) Amendments to delivery dates required by~zppllers, 
b), amnendments inl values provided additional und c 

mnade available; 
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In~ the' s e ,r'aI cagories of a tivitlesouitined'nAnx/~~t1 

Aa study of, autolnotive~ maIntznu1o requirem~ents for the Faily Plmnning 

IVADTAmenricrentl obllgatesi$837,000 In dollar gran~t fun1ds topovd 
conimoditles needed to carry out planned activities of the~ Fanily Plannlng
Pror~rm, As providjed for in the basic agrimeent, coinoditie6d pucar
uznder this amendment wil1 be exompted by the Government of Pakistan fron :~i 
any customis duties an(' other taxes,~ etc, 

The follorvint, comdte ilb rvdc s Trant assistance0t 
4,the Palkistan Fanmily Planning Program for Y? 1971.,r 
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7,1 ADD] IC.AL FUNDS FOR Fqo1'I0,9 ' 	 13 

To provide additional fInancing; for- 13')000 ~ ~ 

T 'ilL$ 8 37 
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-~-----sterilizations) 

~~ 

fgarai,. ... -Z 006 

This is an Intensified a.nd epandec.,verscr of a progra..isponsored by the Pakistan Academy for Rural Development at Comnillaiincet1962. The program provides training in literaicy, home-inaking,
coctage crafts1 , cooperative venture developrinent and family pla*ning torzural wornen in a few selected .villages of 1(otwall Thann. Comilla
District, E~ast Pakistan. To date, the Comilla Academy has beenf£undingthis project withRs..20 00 per ypey avaitfji-h Acuademy research
fund, and occasional granto from fdreigX donor3. 

"!"he~i expanded program will increase the number of participating
villgesto2 100 after five years, and intensify arid diversify the ;ervices and

'traiping now provided. The total cost of the expanded project for the next-five year3 will be Rs. L1 ,050 000 of whichRa. 247, 000 is required foT thefirst year. The U1, S, contribution of Rs. 2Z7. 000 will firlance the first-yea~r.
o&perational coats of th~e expanded activitieti of Che project. 

Bts, JParily Pann ActionResearchPfojc I~ 0,0 

----­ fhePaki 9tanu Acad e' v for R a-al Developmept at, Comnilla hasconducted action field resea.rch in family planti' g since 1960. 'Since thattime th cdm has combined faiypann il activitio.
(conventional contraceptives distributo;operat~un of an IUD clinic;

with continuous study and evaluation of rates and patternsof adoption and, continuation rated, analysis of'various rnotivational ftictor# ,fertility surveys, and communications 'r es earc h. The A cadi eriy. intends tofjcontinue its action research activities, and expand. itsprogram t ... Iude 
an.ralconraceptive study; and 2) a pilotviIe

1 an year cst oftatheseiatlzt4 

' 

Fore ccw.,i~&no~no~t ~ F.~Ag i00 r tho 
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Aurat Devolo zpmeAt at 'Comdlio 
ozp~oets A and B''as describef~dt~Sectioz I 

Subject to availablity of funds and satinfact. a~Compbof Iproject objectives, USAID agrees to consider providing' additional.yas 
funding for projects A & B, as desexibed above. 
111, COOPERATING COUNTRY GONTRIBI~t[OW 

7 

'1 A,I- The Pakistayi'Academy for Rural Development at Cor-njia. willprovid Ph~sipovid plisiAl facilities and staff to carry out the reaearch projects5described under Sections I (A! a.nd (B) above. The Academy will1 further,provide administrative and accountinig services in suppoit of thes x~cj 
~K4 . IV, PROCED)URES FORRELEASE OFFUNDS 

A 

7 

*Fitinds for projects A and B, Section IabewilerleedyUSD
through the Ministry of Finance to the 'Pakistarn'Academy for Rural'Development at Comilla/ The initial USAID release will am~ount -to-5,1cent of theone year funding fequlrement of each of the 'above projects.funds comprising this iniftial release will be disibursed~in the followiii 

per 
Tae 

A manner, 

1) Women's Education and Homne Development Program I.-J 113, 500L 
Z)Faily Planning Action Reerh Rs~." 15-000 

',-The remaining 50 per cent rof the funding requirement4will be relea.9ed to the designated opaig ogaiaosupon aumsao toUADo eald 4
Atelxedtr 

of thsepr 
nw 
eot 

t 

th'USAI) 4Population Officer. bn p vlo 

A T4 at4 ''A ,\,'4­

pyA1'- -, 
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P~R OJCa' PURZIOSr­

i~Jetves of ?tbis prjc ~~()£ ban as accQrate ~ Population data as *91ble rfrorn-the 1971 ocni~ e~us' for~~>~ 
use, in veveioprnyi Planing a general aci 

­

ering proresJ 
no- planning future a.ctivite of the family planning programpar ticilar; and (2) to encourage the Government of Pakistan toQ'

n­
recognize the vitell need for well-planned censuses and set up a 
pernmanent organ~ization for conducting tlhern,~j 

1echnical assiStance will be, providee~ to coniduCt post­
rJ envwmeration sample surveys which 
w 11 object~vely evaluate

the over or under- enumieration in thr big cot~nt census and
provide cetailed economic-demographic inform-ation which it
will not be possible to obtain from the 'Big Count"., 

2Iie technical astance to be provi6eci for Lhese surveysw.,l1 be so structuredi th-it it will permit the maximum impacton permanently improving the GOP's institut~onal capability forconducting adequate-cen~iises of population in the future, as
well as its capabilit~- for, conducting surveys to, estimate the,
population in the inter-census period. 

­

11. COURSE OF AC1ION~ 

'The schedule of maior events and~ decisions requiredi areshown in the Calendar of Operations in Annex B, 'Iheproject
is estirjated to have a life of 3 yearsa. r~eflo gprovides 
some of the logic under-lying the Calenicarof Operations. 

A. CensusEvaltation Survey (OES) 

~ ~ ~-~-. -Imm ediately follo wing the 10 smplified 971enus~~ ~x;~of -Population enumreration, -A~ Cen's us -EvaluaioL:San~ple1
'~'vSur vey of approximatbly 50, 000~ hpoqseold~ditiU~b coidcto 

A cover ge of the 1971 cess: hs au - on sureywil enta 1I 

t t 

p -r d~ a o mm "IF o t a ov V 7 r. F~<th ' f arfn' clsucnr IOpna 

7- I-~ . 

~ e~pasn~A 
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2Economc Coodraid -- nd 

a, A sample of appminiatel.2,0 hcshls(lctdi
op~vimi'Lely!Cl0%,:oQthe,_jA and tae sfrom:'the'ccensus lioen , c, 

to, evaluat e Lthe under or over, enumeration in -the liste-d "Census" 

b, n ampo Caea UlijApproximately, 30,,000 households 
locadted in the same 10% of theathanas and tehsils to aearchfi for 

j "n3~11.ised" struictures in the 1971Censia. -

B. Hogging fconomic and-Demooraphic Survey 

After the Cen os-valuation Survey has been conducted;,. a 
lIousinr!, E~conomitc and Demo aphic (HEID) Survey will be conducted on 
approximately two percent or 500,000 householdsv exoact size to be 
determined)' of the households covered to obtain housin, and economic 
characteristics and fertility data. Following this, a small post­
enumeration sample survey (PESS) will be conducted to evaluate the 
quality, and: coverage of the IIEfl survey. 

C. Publcation of Oata 

teData obtained from the above surveys will be 'tabulated 
onteCentral Statistical Office Computer and the firylino~s -will

be published in a form which will enable them to be used by. a wide 
variety of CAovernment of Pakistan development a'~ericies. 

D. Orpanizational-3rnlications 

L~ Field Staff Require-ments 

bee Cesu valuation i3urvely (for the Bi r, Count.) will 
to conducted in its entiretyi'by the Central Statistical Office,

tthe specifications of the PopAlAtin Census Orgariization,.......~
This will be conducted independentl;y........tors and 
su~pervis"ors not associated with the Ibir Count0 The, IIED. Survey. 

flow~~~~~~~~~~~f Rt ~ ~ C"w 'Iai ~~~~ 1100 I4teAWY6r1MSntinlDWIP 

a~~t *".' I 
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aon iLaclat ~mitto. the xte~ont esbe.wlprg emand <s:lteQ, 4 

p~rocessing th~e datsi to the specification ofte Popula~tion Census ~j~+
Organization. 

2. TehicalSta uemn 

To implement the sampling achem~e as outline.'
will require the imnmediate organization of a technical staff to 

'

*plan and dievelop the scheme. Ihis will include at the
professional level a sampling statistic ian frnathernatical 

44'statistician with academic backgroun6 and e.-.peri~nce in 
'V probability sampling) and a~geographer (with a background

inpepaatin)mp ho illbe responsible for obtaining and
processing the needed mapping materials fo.- the surveys. 

Ihe Census Organ~zation hiats obtained the,,.
cooperation of the Central Statistical Office CO)to dievelopthe sample design and! associated materials, 13he'sample
c6esign work will be done to the specification:) determnined by the
Population Census Organization, Ihis will be of material 
benefit to both orgatizaLiona and enhance statistical de'~velop­
ment generally in Pakistan'over the next dec-ide, ~ 4>4 

'ItitnThe Census ( ommissionler" seouredthe~'rvce 
oth~e CO in tabiitat~ng the sample suves aita B"''er 

"Ngoiaios carried out by 'the Ceris'us Cmn t~sI63er; ~ili , ) "44
;~'4''~.identify thle exact arnount'ol additional manpower,:4 4 materials, '~''~' 

'~'"and,4 machine requirements needee fo in 'i''"g '44" 

tIS~OON3oVIhIrfto 
'h~e44h h~~ complex, 
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.Throgh Paticprng Agent of emole graph Sti, AY 

wthbl ton s,~ Systems o l evi- fa apig,~oyvu x 

byqtedS thA0aioinjie Coomo ln ry
gegah d'sv ~ n a rtie iseplv hes a~ 7itye 

recev4. TwoAdviorS ere n orc n htindqar 

a. 5.a Mrrc-qissavio n encurg cd6ooperilln betweThe ail rrhad
 

requstegnznad the CetdNain
ntrColob -a)Isianpridedwlt 

gegah.avsrThe an~ ?tivcta ates yereporo stp,, ht be
 
recomeided w hadtr-r on
thre Poultorn 'ensusa;cndqriu~rte 

Census Org,:nization anbe Cied ndl Staistcaagenc adgien
a bget higposiiork frtheeaCensu TE vu; in phas of thea~ 

pr, -Ct 

The______ re o to a il.. ssa _____ itc ­

reco*mende thit the opulation ssadgiutr 

a etrpso nthe hi1V&V h L~, iet. ofcPaita
 

ebery1 ycopi~ed inhe ounAyew.,Oritinway--


Resonsbiityforth poutiondecensualcs f-logdi
 

reurrectedtemporaril, to conduct tedcniaI nssona
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crash basis,. Once~the censun bad been excecuted nd thrsul 
published, &ILstaf with a Jew' exoeptions) werke releas ed,~'
There was no intercerwal prosram whic h would preserve the 

iec--q--­ stff.c din~g census atn 
improve those skille to perform the planning aitd ekecution of 
the next censausj In abort, therc hits not been a permanent.
institutional framework for gradun~lly improlviii _he Ministry's
capacity to conduct better censuses. 

, 

V ~with 

The absence of a permaunent prvofessional staff made, 
it difficult to overcome prevailing non-professional attitudes 

respect to advance planning; resources were limited and 
therefore it was not possible at an early stage to develop
advanced budgets through detailed plans of what was required,
to provide adequate map-controls, pretesting, training,supervision. and quality control, 

' 

B. Progress to Date 

Over the pIttheMission's Bueuof 
Censstem (uderthe Statisticial Services Projert No.

"391-11-780-037) has been urging thc.- Bolat ion eev,.ia. 0r 1,$ At 
begin the detailed planning necessary to mount a successfill 
decennial census,. Detailed recommendations have been ' 

7.presented but,'although accepted in principle, few were4 
put into operatiom, Participant training/,)ffers were not 
fully accepted for lack of qualified staff, It was not until 
October 1968 that a Census Commiissioner war, appointed.
Prior to his appointment there was no full-tirre senior 
official whose responsibilitylit was to organiz~e. budgets ~ 
and obtain resources and staff. .~ 

4 on 
. 

to .. 

(a) Appointment of Gensus Commissioner: In 
October 1968 an officer with., status of a Joint 
Secretary was appointed as Cesu'Cmisner hog 

'4~ Fw~ th'' vp rfmr* ona - noaka ylp 't 

'44~P III&a u5 
444 ~ V , ' A ir y . H ~> 4 
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wi Dr, Lrane Taubr Amuirican Demographer nd Mr. Torn 
3abine, &tatt~tca at tbU$.8ez. ~ es, eu~' 
Cornmlsonar advamae4 the Idea that a pos,6ble, solutlon t0 
Pakistan's dilenrna (brought ~about by lack of andand lacingJa 
of action on~ the 1971 Census) was to have a simplgied, censu 

Qfollowed by a sample survey sbructured to give a mneasure 'of 
the coverage error and detailed caracteristics left out of the 
simplifted big coubt. Stibsequently Dr. Ansley Coale visited 
Rakistaun atid proposed , simnilarK solution t'o provide the needed 

data on economic characteristics an~j fertiliy 

~ 

In midiAntid 1969) -,-6econd Census Commissionerwa 
appinedreplacing the firet, I-To was subsequ~ently provided witb 

VyC-of #/i int Secretary status. 
,: 

(b Census Comniiaiionerls proposal., The Mission 
position, adapted in F'ebrulary 1969 as described to the new 
Census Gomnia-Asiouer iba3 (1) that it was nowv too late to plan 
for a thoroughly adequate population ocnsus in~ 1971 (2) that thie'' 

-

Alimited 

~~~ 

* 

adqat o .erage of the populatiocn as is possible i. the 
time remaining; (3) the Misin would pr ovide 'only 

incidental advisory, services to the L-;ig Count,~ biut would be 
willing to provide up to tree advisorsi for approximately 
two and one-half years to assist in cqnd ;ting post enurnera-
tion sample surveys which would 6 structured to provide a~ 
basis fox evaluating the coverage. o±,I-he igQount, and would 

>!provide, the, inhformnation on detailed questioi's on economic 
~~# ~'characteristics,, fertility housing,, etc'.i 

-

I 

~~­

To:be coidited inNvexnbe.r1971. 

fo y *Qij~o0- lgij!oiww rMs1w Apo" f" %fuidA"Q ~iiu 
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TheGjaiaoe pecivei the practicbility of 

daidactiona pJ WG~d ig otnt followed by the 
sam~ple Isurveys. H*eiobtained tIhoappIr~v'a1 of the Secretary ''4 
and the Minister of Holniand X~ashrmir Aairs !and tbe' 16Lnn 
Cor~imission $or the propoeal 0 c~rry~ott a simplified,' 1 per'i 
cent enum~erationl and the Sample surveys~descr1ied in Section 
11 and -Annex B of thie Project Agreem~ent. 

videYaprx -lat 

the TVnsr fFxac p 	 yls 1' ilir 
for th~e conduict of the saimple surveys to follow the 

simnplifie d Big Count, This approval of fin~ancing wa~s coniveyed 
to the U. S , AID Mission by the Economic Affairs-Division inrits 
lettei: dated Z5 October 1969 shortly a.fter it had officiall1y 
requested the advisory services offered.' More recently the
Pr:esident's Cabinet also approved the entire proposal.717 

-her:Dvelopmnents-

AofJune 1970, the on-boar@ p'rofessional staff of 
ihi& .opulation Census Organization included1 one Census
Gornmisaioner, two provincial Census Directors, 11three Deputy 
Census Commissioners, two Assistant Census Commnissionersi<~7 ' 

and one Geographer. The three Deputy Census Cm'sinr 
and one Assistant Censuse Commzissioner havteiall eceiv ed 

* 	training in the United States on piopulation 'Census, rethodology~~
:and/or, Jemography. under, the Statistical Services,:Project (03 7)
SFour other pers ons from other agencies were train~ed in cenisus 

~ nsus eogah n,-ehd 
71with the understanading that they would sito h 1971 Census 

&opulatio.P' One of these four pesn snt e rnf 

~X 
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Ppulation 'Census orgnzat t~o'idu no at an ary date. Inaditothr 
supportdng prretly ua'sa staf boar4 of S nie f"0pers@n s icludng)Soerra:

6titicaI Officers und inlue Stitecal F.o ~f.tefiePry o­
-CenWT8a Di~rect~sr hAv6 bS0ii a0ijpjrztedJ; P'rovicialQffices haveenetablih e 

tee, arahi Qetta iandi Labore ;~ niiAdmi)1nstatve fficer iNbe
nsosJ gned to Karach~i, i~en 

* 	 ~The Population Ceneurs 0onzatici h~as acquired, office space i~&
In Dacca sufficient to housae the Provincial Office staff and the~10~Xeyto-tape
IBM 0650 Inscribers to proceaus the E.ast Pakistin qetkrle it has 

~cqlre ofl~esp "n~ear the CSO iii K(arachi Lo housle the 10 Keysiila 
IBM 050 lnigcriber8 to proceoB the Went Pakiotan quesUormnare&. Office space imaloe available ln Lahore. 

TVhe Populatli Cetisub Organization and the Central Statistics <~Y
Office agreed in concert to uee IBM Key-to-tape equipmelat, 'enty IBM
050 innoribers are being ordersd ander a tIMID grant, In additon the
CSO lwas received fundti to purehaae the IBM 2495 Cartridge reader and
10 FAdtoiial IBM Q00 Key-'to-tape machines, available ae back -up to the,
populaAon census work, The 113H 360/30 Computer for 1iarjt PakIdtan Bureau ...of *Ceniwsarrived in Dacca In May 1970,~ 	

* 

As yet the 	computer room is not ready, pbut it As expected that this comnpaur wit beoperationa~li Ime to proceaB the> 
Censua reoults for East Pakistan, 

inApril 1970 a coamitte conaistung pf the Minister of, Homel 
A ffairo, the Secretary of Finance and the Vtce Chairman Planni g Comisison gave final approval to the Viree-phiase Census i'u but added one additioaal 
questI on on literacy to the Bfg Cwntqiiestinnalre, Tho BI.....quasinmrwill now collect inforniatlon on age, sex, marital atai, i-iothdr ,tongue, 
religion andi literacy status, 

0 	 p.2'>.((~.-.."A 
.iy*4 Fo hoC pain oytma..t. ~!- j 
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4mr In wtt Of ,a~ dqiIocatdap~ 

Tf~&IVI POPAIvkca Canaorb k4'0 'reeledthrYe 

its outmt o ,af Ibo 1,3Web$Mn O ebnd 8C~evl 1970tan 

1970Inin June qtiUeSl reevdtho'rIVfor~~cr 
tohe PubticnServie CnwithJ A jaied 1he~ ediireo w6ectraete a ntrhehrOn) prra pra 

rcvteto tadv a4 thich buide ~ Soene~ altn Fgzoeo Yeap1970s0 

soo threftea Isfesibe hre fiF-ine s ftle~lst
 
inrv abt thrares ear.I hAE emofavioeot e rrddc,~a
 

PartAclpaffng Agency Sarvic;e Agreeraen)t (PASA) with the U,S.T Bureau of Censs:
Will consiut of a Sarnpling Adviaor, a Data Processing dioLana 

-Surveya Advilsor, They will work primarily wtth the Popuilation CensusOrganizattonof fie Ministry ofHome and Kashir Affirls and the Central StatJfticaj Office~ 
Of the Economic Coordination and Fxterzial Assistance Division, 

F n~n also teincluded for two ahort-tearmadviors to Bove~-
ant!icipated but as; yet undefined. problrnnB in specific functional ares, 

2qupilntprocured by use of United Sttas funds will be for~&the 
i~ne of th-3 Population Census Or&anlz.-attan and the Central StatisticalO~ffice in pursuing the objectives of this "roiect.: Equipment ~ ~ 

V? l Advl4cr'will be transferred fronm Project 03'? byMrh3,17 

For lh' oC-$Agany01 npcavaymoqtfla 

2 



- -i- -~s4~ ........ > -4 -> ­ 4 ..... 

-W~$j~ti o~r Jrti 
Ecnmc, Cor~aKfon .am3zd~~i~~~,c f 

~ ~ E~fflA~1 ~-'t.win 
A p~~~Ac~±*,~te. 

4d1t' -room ,au4and~j)alcAlacu sUQP1p1 nQ.' 8 Oit6., 
(f or Syi:eriis Itrra~r~, Is thath(2'cehhionl &ton 

2ocumnths-f(4) tes 9o'ranh, Aas~ e 1 for n6. a tortheJan(5) si~~3P'197.- :71 

Planningr tic includesarN~iThe FYIome al Aff poenrogrami' toa 

ofdsgzie to cointiu offessacmnaorlate~6t ths', atiip, I s with 

Pa idr ai Pe tain I or 6ts ()Cnu Amnsrtin.1 o 

April.s I~91 Poultin eis.1 byrtstforP 6rcs~ Thu1-1 

cosadfr patici ude roeoebia ntor­
ada~5to cnti bynue yen of salarie tote3 atcpnswieh 

Arlude nerteniwihy)a~u~ 

pay faldtrav ae 1 fude tctAgreematwl.,b e 

goigtaneing.abeoad. 


ihqult 
Ipeva).uat on or1Paiiph~UansxeO/. paucptirv ou~ns n 
tahievnin ytoGr-t o standards,f prticu1i1y, so that ses'eProec 

rders waithu te 

All~aiela.. ce i e poded nd term-,which willthasure the 
ch~e~n fhrhqalysadars atclryo h es 
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A tovmeoem c ta 

spproxim~ate sequenof th 
7 

a ev~ent euredfor the sample sulrvyywo
It wll be necessary to mojy h aedri accordance ihdvl p .,OC 

Calendar of Operations ~ 

A., BROAD PLANI~SAPPROVA L 

Cost Estim-ates,~Staff Requirements Actions'onltd 
Budget Appioval 'Actions comipltedV 

Request for Advisory Services,, and 
Foreign Exchange Support fromr USAID Action comnpleted 

~yCentral Office Space A ction comilt& 
Local Equipment Ordered c.69, Dr70 

ofRsosblte Actions completed 

Imported Equipmrent Ordered Feb. 70 Apr. 71
Three ? ember Advisory Staff U~, k~ar,var,, 70 71
Delivery of Local Equiprrjent A 70-DcPpr., 70 
Delivery of Imported Equipmrent < y 4an. 71 Mar.&72 

B. DESIGN OF SYSTEMS , .. 

j Sample Plans, Map Plans, Tabulationil x.Jun. 70 Dec. 70 
Plans Questionnaire Construaction' & 
instruction 

GES, u.71- e ,: 

2 CE Oct* 70:- ~ 
First Pretest , 7 

Se 0 
atC 
 uns 7~UU.I01sy 

SWA No. '.70" 



IMIf.Pak14t~~~ ~ ~ ~ ~ amenno .Didrph6.'taa 

Wrtn HED Ju,' 71D'C 7 

Ma Wor 3 Sa, 7Oct.: :e70_ 7 

Draw Samrple of Secondary Smping Uxitts ,Oc Do 7 
Querninoinaires and 1Istructionis 1\1o 70~ O 

Field Identification & Vap Work Ocet. 70 Jan. 171 
Draw Sample of Census Lasted Households Apr., 71 ?iay7 
Training of Suerisr Feb.', 71 2~ 

Training of Enumerators Mvar. 71 
Census Evaluation Survey Apr. 71 .i an. ,71 
Office Mwatching ~Jun. '71 1 Ju. 71 
Field Reconciliation ~Jul., 71' Aug. 31 
Editing and dCo,ng A ug. 71 Sep. 71V 

.. Tabulations Oct., 71 Nov.- 71'
 
Andysis and Report Writing , 3uc.' 1 M' , 12'4
 
Publication Final Jn
 
Administrative Report Dec. 71 Jun.72~
VDisposition of Files D e.6~ 71 Jun.72 

'D. Housing, Economic &Denmogr'aphic Survey :« 

User Requirements M, r 0 e.7 
Draw Sample of Primary Samrpling UnitsY 4 Jan. 71 

Fil1dentificati" ndhUay7 Ju.71, 
Printing of QuestonnairesanIstuios O.'7 1\ i

and nstuctin~1 .~ ~ X2 ~1Oct.Trinri~f Suevsr.4 e. 1 

r igofEniumierators , Jan. 72,,,, 
Survey 'Feb. 72 a.7 
Post Enumeration Sample Su1rey~ A 7Z­4p'. 
Editing and Coding Ar.72- 7,. 

'tabulJun.n i-C 
Pu~ e h~u hh A 
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Disosiionof Files~ 
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Th Diretor aoal~r It -njj oPoesFml ln 

P1o4 ac:A-0oisj tiey1 

-~--jtSfrt grAemixt 723gpj,~tm $pluuntationtaf4, coordtnktion
ith~ the atw''~<~ Govezen Jista .of the. fljsion~ ~j#j~j-S3vca

,Ti Fi-
A atviis U.a.aAr e4, Staital nc* tob3li tee 6?_ 
services of thxcraFA$A advisors from, Bureau of Qegs;L$27,QQ00 ttfrt tiCProcurement '?f pwdtes uer X/Qvs;a Wn& s2j0. 4 

abr,~tm participant:, tra±4jng for six IJ~oZ'Bfl. The Mission'%
prvtparing, ini oonultatiOn'ifth the aO?; the Infornation neoesearywi to issue the Action Request Or' other supporting 4ocwurssfor purohae
of counoditie80 Thelse doouwrts wil be is aed riot later than 

Participants have nt yet tbern sell,4ed and formally njomi~nte
by the GOP. Therefore, flO/Pe aiwunting tb$2700bOOO b ssewithout the formal nomination&.(cantbisud-

The Director isi reasonably3 certain that all supporting documenatsfor purchase of conuodities (PIG/C3 and Purchase Ores ilb su& ~ 
not )A.ter thanz Janury 31, 1971 and all PIO/Ps for MxiticipanttSK'Ftrai,,ng will be issued not later than 4j.4%. I 197), Therefore, in'>co,,Ince with ,04- 712.4. he autthorises execution of this ProjactAgreemmit with issuance of KoG's a:Id other supporting slocuamsnts within.the Period specified above, All funis ftor which supporting documentsg 

I.ill nlot be issued by the respectives dates will be dfobligated4 

Date ~se 
DiJ. cto r,USAID/Pakistan 
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(C)~ ,,~ Coil C zifa 'y 

PR~O W U ThsPoetAgieeuienL is3 intended to provide FY 1972' financing for the
populatio cernsus 'actiJvtie:s deocribed in last year P~rojec-t, Agreeent' y

bD r/1-10, andAne of~this(1reenait , The Government of aksan,:i
(30,ernm-? r~ '"united state-s agvc~e to pr'ovide the contrbuticri, senrice

and f'aciJlitie-s as described i soc s 
'-III and RV of thi": gTeenient. 

~M'J O OV114;AL~ AGR9Kk 'T2 DAY9 M U; POPYi1 lTU fur6j M~rATtN 3 F114AL Cor-T 1WUT;ON?~> -T 

becoiay. ntl/ ~5~1- a 
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f~oonc Coordination andA~~~ '4 . ~~a
 
tna As c
av~rn sin7­
~ICL1T~ ~ 3.PeolactAlvt$yrsk
Titl 

A OVII4ME5UBOI Y P- qNIG UPROJECT
 
prgrssPakistan 
 nAMnrnvng e'graTh i s' Os 

I. BA~4CIMGflUND
 

This is a continuing activity which was fully driscibcd in fiscal 
years 1970 and 1971. Project Agreements, Project purp se, Cot s]iof actioii4-;v 
and backgrounid is sAbu as m ntioned in last year's Project Agroementlac 
Current StateMent o0 tbh folowing items 1!3 added, r . ... 

II, 1'ROGRESS TO BATE' 

The disturbances in 'East Pakistan in early 1971 retarded son of 
thr preliminary work on the Population Census in that wing, but the
 
progress In West Pakistan is continuing on ichirdule, The Census Organization

is moving ahread to hold tlip 'Cveflsus in tho whole country in Decrmber 1971,~
 
as resclhtduled -eavlier.
 

All 1961 Population Census da-ta for villagos, both in East and West
 
Pakistan h ave and and in h bing
ben punched verifid, is. th process of 

manually chcked About 70Icibf the Current 
Village Lists in East Pakistan 
have bersn punched ngdvrified on Central Stetistical Office (CSO) euipment,
while th remaining 3. iCurrentLists have yet h- printed by thrVillage to 

East Pakistan presq. Approdmately S0% of thet Current Villagn Lists for
 

Wesnt achgen have bon puncohed, v rtif:led, and ar nowteIn the proce7-Ss ofbigmanaltp1.y checked, 

tenty IBM Data Tnscriber (ten for EtPakistan and ten for West 
Pkisata) have been receiyed. Bulldings tor the installation of th.;c.,rtr
TrLcxi--bers- in each wi ng llavp~boon leased -- One building in Dacca and onte 

*buildingr in kp-rachi, The ftaInscribers will bk'. utilized in each wing 
to transfer L13r'collt-cted~ Big Count information From th] em ration
~~schedulesL to data cartridgr,, Thi inoJ.nmuttL etrnfr'c 

from the cartridges to ragn'tic tiopesby weans oF a Cartridgn Readerattachment to the IBM 360 Computer, Presc-ntly, on]~ the CSO Compter i
 
Kaichi has a Cartridge Headier, 17htber thte East Pakistan data will bo
 
tran',ferred to the CSO Computcei installation for Computer ~tXu
 

tablatonvia, catigsor = -ptc tape wil depe.nd upon Miether t.irf
 
East Pakistan Dureau of Statistics is successful in obtaininga Cavtridg

Reader for tkir MM 360 installation, It is planned that all computer


*~~~g~tabvlationsof the consus datat will bre done onl the, OS coyaU t t. 

The Census Commissioner ha5 been to th USA for four wepks (Mch
 

April 1971) frobscrv.,tioa and stusdy of thr lnigai ipeetto
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, :In Ei nt teCnusCai.,oer 1' Goyernmeto aksaKl 

Commssioer Cnter upoting stafftapoined Ior ech Awe of aprxmte 
ienss Ceivui s i n 725fmeloyebut ludinghe Bueau o
LS statstiau officas' whdinvstiator a(e
 

XnWet 1031 ton th gnuCenAer ,have been tarted fiel suerianry Goernmepnt d aitin­
con bocrd p K' 

eac provinca Comsoers fOr fliBrict ,ifonr il/'hti Dpthe Welst.civ l ndmtnorationgnppntmen iDarcca and Chre'gesu(ts and twsor~ '''thomna level) and in some a dcnnu to. thei circle superviorsah-The. .e 
pri-nting ohebe ,j ~cind bsajtc 11 inaccao wilth a Vep ~Cq'S

dprinted and madeready or :eniutr ione* wTainin wa s cdpustedlfor Pro:,-.
 
250 eoyes in, ud

Dtri ctl d lue
n oeatsh Chag rs... .allt 'tile fv pro.vin itlsa 
Pakuiltng Dhica sand ingsDirrch... a atr wockplacelIn.... additin, 

for the t ;,Swerefiel selectedsesuaijt. y foap wase aored orcciushwA l piour3tOrt In Krbav. and' I)e00r, -Dotaiocgiig esaon gh.
 
uts hicVl wComissFor the41illCentueconsstPEv.vluationcs Surveytof atil A cicl supervisor,ort 1staf .onaire . 

developed . .. A,,e and C, ......re:,': , were and th . t onnafresh g ES' praeeodnrae d :: £9>:;:;'two. sall pre tests in iSWt Paklstan. asd on irv'ic Pzogr.tigrn
Demogtrapct ;.In~d) Suargleyf_-1werLo~rs,. thogth inastchsbeen started e of thtrtneon the bicld Irocedure for fdoining gsoasPf&~.Aviory wich tt -(,q Ilis Manc 1971, Rleeds ,1~r thea iwor thIrD lagg_, bf
coltn t e, let, Fpanedo- aiten of Charg/(e,/E in aniKv'?, IsmaL jiL Big 'a 

uraan rramlhd ror of tePas diturarl,, a~nd or Ishegroing ahnead~ n thc~-v 
popuj ctioipittincg aLl those of the r ceabookltetts,

" teedso fvariowumgovernmentoasand prite 

wnlFox,l t cderie----o e*ibution t foESIntwo diriaDov er neior tbo Agarie Traiing Eon uit t ii 

wer dc-elpe an tj1Gt#a7UR CS rt#di 
tilvopr small-test 3 in pa iIal ms1E a~ ui at o r g~ 

994.',7 
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Twoenashorit, er 	 OeSiV :7 
WMAT citn~~ijo0fljt Z. Wiie Sttes euo~ 

AA Prai Centralen emgapiIEaitand 	 f '±nStatistica.Ofieindvl:p 
~ suvyp'cdr Stateand~ ~ ~c hyas frve ned es Dureaupct of. thensus 

IIED 	 and CES and made valuable recommendations to the Government of aitl 

III,. 	 F ., ACION 

According -to the revis ed schedule of' the Populaion Census., the 
Big Count n-I- Dodce l.971. Census U iebe nfecellber, The E~va. uato ~ 
(CZ15) il1 follow soon after thei Big Count while the Housing,, Economic 'and 

Demographic Seunplc 5uyvey wjill be held ini .Febrnary to April. 1972,, The. 
CE5 will) be limited to.30,O0 households~, a little more thmn 1/10 of o~ne pNr
cent of the population. anr the IilID to 600,000 hous eholds,, about 2--/2 pew 
cent o.)'' the popul.ation, Approxim-ately 200 well. traitned and experienced 
enumaerators of 030 will 'be! empoyed to do the CES, Total number of enerator q 

'.' 	 need&I for liED and their siource L3 not yet decidedI but according to one 
-'timite 3,0O0 bortr~wl.h for thisre-quired sturvey 

If' the 	sched)ul :LS Irainta-i-red, all. the remainirg 30% Currenit Village
Lists Xirom East Pakistan, and 20% from West Pakistan sihould be received, 

* 	 puncled, eife and. mannally (_hacked by 3;SepteuJber 1971, Program logic for 
iuiputation routines vi' the Big Count wilbe completed in Juv~c ll.97l. and the 
pro)graims comp.J,'ted in kailigst, '.1w tabulation program should be 'compleLed oy ~" 

N~~vemb/11 tr7.~ 	 enumeration fitart-ingith punching of the Big Count schedules 
sotnaftr Decembenof 1.7] Corpater profgram for CES anid ffl."D will1 be 

-1 a's Soon a. fiiv anumeration is approtved by the Cenoius~'drevklooed scheidule 
Crgani ation (expected Ju4l--Aupgst~ 19 71.) Punching of the data. will, be 
completed u themozftw- ando the publicLation of data will. take anotheyc 
12 nots ~a 

A vevrlued ca-lendar of oparations intende!d to give an- appicJi~
seuneof tLhe eventl-s for thle aamiple survey work io attached as Annex b3 

of' the Project Agreement ' . 

IV~ U1NITE) STATES CO1TDIUTIUN 

AuTo 	 ad-vise and asist the Government ofv Pakistan. ag'encies (Txspo)nsiblo ~ 
primarily for the conduct of' samplOe -urveys, IJSAID plans to provide. thirEe 
full ti-me statistica-l speialists in FY 1.972, anid one short terM consutan 
n ot 'to exoeed. three Jnonthz,, The long term t eam w.111 6Consst';o (1) one 

v"' 	 ~' Survey Advisor &n. Chief of Paxnty (2) onie Saminpl.ir, Acdvi 'and'r4() n 
-"~ DaIa',Procesoing Advisor. Thfey~r wil wor-k primax.Ly withl the Poptlah? Cen 

Fo 	 tbomlnt5i~A aop D1A-m.n 

4I A-	 MA J-

TbI 

http:primax.Ly
http:Saminpl.ir
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U~ Nr NTOr PaionE GRUf HoeaidIasmrAfis Plt-G,n Aidtr~ 
Statistnoica cOffice'ftt and ii Codntin'n i~~ia 

emgapicanlyi one foCSt~ 
"HEXver CSOeen of Dodcigeampocsigtriigographich r 

an() in trigi Jnay1T 

cosdee Miquatry ,t he qualitf Andcoeagen inAffairsfield' Ceta 

Beae o osneet enirCensuspea o iMarsic tto -b,rcos of the 


th ensOrganization evscoulnt~d ntmtlizost of Rs,.562trinlingls 
postandars in thie d n F .7 ItJvterf.(,ineddt alwt 
toe n twe G i dtrinedYto- highuparnticipats foakista ac (1)v Publiction 

atic(2n) fundedphi under tis - oeft Agemnt andaton continu ay 1ent
 

Mof veire ths ond ticidats prchinter r prgar4wic<rto ' urontraining 

$ O fui~ tnchuiinl toervicesl fromate ogatu~ ­iion o, bate uwond 
Project AGP ap fo of t wfoloiFY 972, hao unvds biare s56 iig tb Census 

0bigazti byte aubsequentrrvision e. omthi 'AremetPojct Rs,'';wl-inlai 
ni I Th Goenetoaicta o -- ci~ehg ult 4,dtrie 

44.4a~i in the Cen4'/ 

T4"Cn-. rniaina ' a altae ot o 

participt-I~~~~~~~nt's~ R c g-em n t cn iu n 4u~keoj ad am '4,'-'i 

ot ~ ~~ patcp ~ ~: whl ~ to~ ~ ~ ~ ' 't4h''a"4' 4yapudegigtann 

11.4 ~ ~ r ~ o4'4.1 ~ f-' ozblaed~ ~ ~ pi ~ ~sgair -4', 44h'1icA ~ ~ ~ . ~ 5-" -e ~ 

bligated Gby hernen t-uet reiso"<"'s ofc~,p Projec Agemet 
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o " ".dCoo Esntim and AS.e mt . 

aea :Ass net A 'J 72--2".Diision? 

awKen i' " ai pt of DemogS phi Statistics 

Calendar paej4'seconof 0jper'.t 

The Proposed calendar of operations is intended to give an, 
approx.tmate sequence of t0 avnts requiredn for the saimple survey wor., 

twi l ece "Cayy to modify the calendar inaccordance with develop ent ~ 

Calendar of eprations 

A. BROAD PtAN"I/APPOVL 

Cost Estimates, taff Requirements Actions completed
 
Budget Approval Actions completed
 

Request for Advisory Ster.rices.and ' Actions comleted 
COentaaIOfice Space Actions completed 
Local Equiptent Orde-,red Actions completed 
Senior Local Staff Actions completed
Negyotiatiojns withi CS0 and Allocation Actions completed

off Hesponsibilit ies 
Tmported Equipuent. Orderod, Act-I ons. comnpleted 
Three lember Advisory Staff Actions completed 

-~ Delive:ry ol Local JEquipmient Actions completed 
Delivery of Uiportkd Equirentl January 71 March 72
 

B DE$IG OF 5KTI',S ,1 

Sample Plans, M,ap Flans ,. Tabulation ' i: '..- ..' ~Plans3 Qu,stoonair e'Const cuotion " .:: '. 

and lnst.ruction " -


CES Junem 70 July 7-1 
IHE . October 70 -- July 71, 

FirstC. .. Pretest S Actions coleted 

HED ZJune 71 
f -/Second Pretest CES J'ne7­

4Training Ilaterials CES May 71 Jly71 7j-I 

4, IED aY 7 714-Jul-Yl 

Tabviation and Yroogram OES July 71--Decemb-er 7J1~ ' 44 

u n :J.il' "D ilo July 1 Dee mk ?l 

For _i)C 4 4.4 A" Ajq- 17, lr4.AX 4; 'nd 

~4y$~4 ~~4~44444 A C'4,,' 

- t4 fC>' '4 441 



AL X 

L C rumtion te rn CJ 

ATrasane iiin 72-2urtoiDeeir7 

tlerisu~oEvaleatio ofr~e 72aacrray a 

Dr- Soipl P4atchin Saipln ebruary 72. 'Juy72o Fnt 
FildWork ilao oar7 Aprile71 
EDawinSanpldo sfodinal, alr,-U~ May 72- -,October 72l: 

rptinof i ula tionaxo n JlSetebe -2October 72 

Anayjy~i and Work.W Mrayn - 3V a~Ocoer7 
rula-iof SPina] Decevmber 71 ue7 

DioTt~v"(,- of Decbr 72 June 72 

Fian~n~alJn
 

aTrainng o;EnumDetce:iJaxu 72 

UK'poit Of~y June '1rcratio Deeb(.ary72 

Administrativ Rerort. s, ua 73e- un 7 

Dinpositioof FiacsJanuarY 732 ue7 

'or,14 ,A r l 7S 

_________'IIk OIJP 2 . a 
______I, __rn Lo b__ 1 anay 

7, A p 7: 

*Jauar I~~~ 

9'n 73 



kY 7 A ! 1 C 

1t"Wmt ofpa~cFR-Assocdf-i-irt 

4ei~~o5' 

1u.~~~ 

4 ~ '-

r~ J.' 

-. 1#AI~4 

Rs.400000 ~ 
-

5 

R -40~' 
P4 C, (j 

4 . 0C34V iJC 

R ( ~4444o~ 4' 

%-

. 

- . 44 

.44; ~ 

ZY C) 

~ ~ 

s 

~ 

~ 

~ 

~~'A 

.411-.J 

-­ -,r 

--­ ,_ _ _ i= 

'a 0~i( 



-- 

6 2 

~ 0 

5" -A t~o "ad 

FAMIL 
gra~. in1stotheFailyPlamig ssotOL FPio~ Fsbeaion (FAct )~ti6 

4 1,1r NI provide8IXI PbL650,0 NItNG149k4% t,Aat 

4 3001.ct ( ) Audio Visual Proje ts and (2). 'Support ±'or So ial I 
and, FY 19?3 budget, for Wet PksaWelfare 'Agenctes, to support FY IT1 


activities.
 

FA)hsbe
The FadWn soitoIfPksa 

x awarenesa'C~ ICIUlanWosf.E-hi- au spreading
ancL adoptio~n of fantiir pliannif, anvnng'the largely illterate 

ropltOWIi of r-akistan0 n 1y 7./y j the FFAP itnst odc 
S-of famjlyail Cp-aICddvtU pxrogramr to inre~ce 

~ 2I1 cCE; audiovisual~~s~iueT W~~ 

j, it, in West Paitio -sestimatedat fas 0 J1l00(X' Thie 
11l utilize a. v-4rIet of'rnethr-lsin_4kaTg: 

01 itas: The -t'Jlms 1,-6.1 preseit family planning mesaage 

into the acts of: the tu-o groupsas a thiezrie intexwoven 
6?ente:rtailers, The filuts will be hovialat all 

i~I~r~al cina lhouzes (vta the "cornpulsory screeni'ng 
.e~oit~~mobile filih units, and at puli places, 

Tcl) cdon There are approximlatolY 100,000 
30ets in West Pakistan. Three televisiontlelovision 

stticrns in. Karachi, L~ahore am-1 Islaniabad broadcas' 
Couir hours apiece each evening t na eraev.~ 

-~- - --- of -10 persons1 per set; 1.5% of 'the sets arle Oomuiflity 

'Bets and have a mucha 14aiger audience. The Government'I.,,. 
fIof Fak:.8n6an raxily Planning Program has. planned 'no 

television project of farniy,~ann ti e 



PA MA Supr 4404" FP, A'ssociati4' o AC 

~~ i-Ov 9~~'family' 

Plannio~rg Wnormati()n Qf this vital c=,ntcofl4 ' 
'"v1zts~4'''"~~ 11~~d±3~~rthe PPAP, plans to producoe' two-

wdpiwckhase sufficient~ time t~o telpecst these t4 
104'4fi3Ums from each of the three tel0'4sion statinMI, 

-4c) Rdt Radio Pakistan estina'Gs that there aro 
over 21,00,000 working radioz 4In West Pakistan,, 

-~ 
4b WPplans to prodtic~e jing Lea f orPP.P'L 

[kadcast nW#4 a week from &11'radi statioins,
4 

'.The 
.. . .. ,.d).. 

4'o'bile Erdibitions: FI'AP 4nmaias one 
exbibitlon,,uni~t In West, Pait h uniit 

4isreg'larly used at, arnu&1 fu2nctions such as the 

abore Horse and Cattle ShowM -the Jashne , hyber' in 
. . 4k. 

?~o:3hwar;, and -hp Jashne Bahan, in Sargodha, plus 
nuerou a~c ~ ~fairs and industrial

4,4,' 

'-!btaind ronlwith ' the MobiIe Exhiibitions."4 
idto give informat ioa on , .fainilyp. lnning 

and distribut e contracep4Lies4 Tbe Asociation4 
vo--ires funds for tho mInintenance and 
transpiox tationl of these exhibitions., 

~a~PAssoiciation SuJ .D9rjfor Social Welfare 

)JY196l SAID prdvided as. '500,000 -to tho Family 
4 4? .nn~~Asociation (PFrdjec', AFren O 69-24) for.y! 

4 

-~ iA'g Asoiat'cnf and by otho r private, voluntary,.organizat ionls 

'~~hPA 1ie'ts+o cont irnu, 5ts ojects with te-'o1. 
@,w'elfareand -oincrease tenrb o rganlizations\ pxovic1ig 'family planning inforation and servicesocavein 

4ri7,6atum 14<.9 ADFM 65M4'frif orI4
44~nc 

44;~~4x 4 ' 



T Feamily Plauv1.ng Aseiation Vtoan rovi rii 
c~iitraeptives, inf o'mto,/qvtc a eia1s,, anzd 
balAvi_ tth amily planng staW (doctorsi, oca1 

wolkers, healthi viiEEtorp) in the follwihg orga.iizaionr 
in, IestPaki.stan:~ 

2 op.arative Sociaties-,, West Pakistan R~3~O~0 iK 

3,. Tufberculosls Orgarization Wotaktn Rs,, 31: 000.- 0 

4~DS.gtrct Thbercu3.oslts Assen.~ Rsor 51;200 00 L 

6~Laor~ rpi~iol.Tuberculro is Clinic RO, 7,46000 

i2yP~ Child.Assooai-aAscitoiRn:2400 

- 7, 800,00 
b) RPAP 'Modo1 Clnis Rs 200,oooo

a) ~ ~ ~ ~ ~Ariit'iOVt&lPtWPak. as, 

Total; Rs, 403,560.00~ 
CA>'T_, U3AIDT Contribut ion 

Th~e IUitc-d $taos agrees to provid~e Re. i(0 000 pa, c 
111 1yPJlamndrig AsciJti.Qrl of 'Paia V)ourh ~~hoF 

~df ; i, 

X, C 

http:403,560.00
http:Plauv1.ng


riNP 11 Y PLNIN 

ppo ~f&, 0 *"~iWfare Agencie& 

_h1_Y,,a -py P~anmng Amsocia.tion of Pa1staiwjod t fi 

3-tIe 

~i heiado Vs~~ P~~ecj~The AssociationvAwhit nge ;*Vinria 

rgo BmYs, and tcevi4lion avid radio broadcasit time fna 
ard ratci materiali iha the, mann~er spec-,ifled i Padt I~of this Agreement3 I 

77Nik FPA NvL', provide appropriato faily '1nning piiit rateri l 
ntta~sand train~n- for fai 3y planning staff of the private* ointavrY 
~-gan~tkm. ]A~t~dabover-s The Astiociation viWL allso rnaitan ID r~1an~~' 

O-ver. aaiiypadgcii e3o the participating socia wdfar&,. 
r,1 to a~~a [;h ee of qua~lty in famiiy plarming e 

-i 
'' 

r 

: 

tj~~n±~nur~of the Projrect Agreeznertt 50%/ hfiids-w1M, be released~,. 
T~~''~' ~ . vitPLI1nirig Association through thi Minlstryj _Talc 

C; Y;'1ar,I y P? anning 'Councilg, It .is agreed that ti~artions byith(-& 
c-iran nd the Fanxaily P1,anning Councl ' in reopect to Uxe dlirsa~e 

:ye fiund lo the ZF .nl~y ?"anning Association shal.11 be cornieted-,with~n 
e fh- cp9te ck bY the ove rnDMent of Paklzatvnon USAID . 

. . 3 

~ '~' 

oa-v,-a abiiHty of funds th1! rem~iining 50%./wiii be rlease 
iVl its u~pn mbnsinto USAID Contro31ter by the FamiW P3.aining 

Ca "ono(I "proprei'N tteii Justification~ with reference to the 1L ram, z z 

lh4iC fo-regoing text of the Project Agreemenr pvior t 
j bs 0 f Le a Oeaaof tnis, and (2) det~aited quadterky e~penditr reor 

ctingauget +aA.1,c;Pated e:4penrlit-,.vs, Theepenirerep6 ts~ an 
posed b~zdg~tfor each project sh,3H1 be certfe yUe~UAD ~ 3 

J'Pp-u.1Ia 44n Officer ante Pro'ect Director,. razniy Pj.anning nivi13ion, 

' 

Vi-,Fei C ' jii 113 

a,.V o!i~6 odinnandtIen A~s ane 

-S 'WfQ,:o,- ~ D 
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44 ~44-P'4 t tan! 
'4~~~MPI 14~~24 Planning 

4 4 4 4y.4 4 'i441) SSM4.71,Pi4U 4 

paki (Istabished,,tun has and.operated o .12 year aexqiv--i 

''4,.ok o til deivr 6t fadl plnnn sevc,-s, 4..ta 

d-~trnha e &1i~w S ad ea~pnaed Qve e thei sinlykxt , 

1ia'stj-.W and whtrbta ovrnin Io expandox.' Pa'dtn lns to in othe'i~o~ta li.ould, Jlcahr1-)eboIt 7ht Of TnatiOn'S 1'rtile0 th6 

nh~ aorrxo'Pktjnb 11i~ h'1-1,1 iOfficial fIreiily plalnilng progrnmS 
4~ ~fa ~ ~ ~ ~ ~ ) A1-~asiatno~uPlanning Dix'iuion wasl "~~~~ etb-

4. .. .i .. 1'~d n no.~.~, uoo ~n&n~veefi'trt in r-()J 0nr the birthrate. Du ig 
44, tan .4l A, r z-~/tori ups for- that 1i~a t~~.2~ built delivex 

oi~ ctv~ -,vqlli-41S, und boro&A,' edUOitiMOlB2. - motiva- r 

. "tniyplazn 2Thrg 1 an eveirydai household 

I~alcetinP~o~~j~uhae ~uc~de"in) c,,ra ting a wide awazrness 
p 4 nrg. botn rur-iJ andi ulian wlJu 

eni 
1 t th~ii~'~iwiyplam~n da -pl't;am av* it thien existed and 
rn O~~~~iOI~~~d. 'U'nw a s~ m 4 1~ w aj~~s tho~ Cb011iluors M'otivation 

C,I h Tbijvct PlnpJic.C l6-) 'the Government~ dcerided 

'lve tt. ir,.i4'y-cll 2o 

In1I'hnlevneL.utii observars, thle 
~ h- rn~U~hmaor fo family planring sorve 

h~~,~ toawolbe comnpleted. byteed
F~173:-- IYI d wJ-,ijg t "eVortpav The- first area in'Plafl eior 'A)70-.75) , 

4 4 ~~yte i-a s ins-tall0J 'v' s in the Punjab Provitnce,,
where iJI~mv~1 t'-.: sewaytoei (014$) Was irdtiaIted as a pilot project 

4 0.cotJcpiv I4 e Ofia or th rn app; oh for the deivr 
-44 '-4-, ad;ice a~ervices. 444 ;AI f .U 

4 .July 1972, 177 v~o-pei son, iale-fainae woke toam44. 
4reit!rcf alld ;.,,ar nintaining Caiitnct i ItoIv'250,000 el ible3OOCope

in S.ZtfrThe-, CMS also o~as in place to 'areate,-r0 ossrdx'rei
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A. General 

Emphasis duri.ng the Fourth Plan peri od will be upon raintaining a 
constant spply of contracepti~ves and other c'ommoites, iinprovemnent of 
ma~nagemnent and~ logistical. sfstei Pupgrading of ,staff and programmatic 
research to improve the effectiveness ofE the program and thie quality of, 
service provided, It is felt that the emphasis on quality of personnel and 
on maniagement sy,9tems during the Fourtth Plan is much more ikAely to achieve,­
long-term succegsses than a continuation of primary emphsso mximzn 
statistical accomp~lishmients as was the case during the Third Plan period. 

The current GOP Plan for the Faflhly Planning Progam during FY(1973; 
calls for the extension of.lhe CMSDelivery System frmthpresn nn 

-allsti138 districts in PakI d ina mrier whieb will ~ir hVof the nation's fertil1 -cuples This extension of the C11Swil2Zre 

acidibgjo n training of-some 8000 new pprsonnel and major iip-uts of 
it oa resorces In addition to the OMS e~iiZion, which i~i designed

al a 300 per or 
over, a clinically based system involving moving teams ill be installed jr 
less density populated areas, 

to ove arashaving popalation density of square mile 

C, TREC (rining Research and Evaluation Center) 

The development and strengthening of the T717C as an integral part 
of -the Government of Pakistan Family Planninft, program ill continue. 
Emphasis will be placed in areas of management systems, behavioral- research, 
program evaluition, meadical research and mass comnunications. The flop is 
~considering the consultant needs of T~riX in the several technical fields. 
If requested by the GOP, short and medium term advisors ill be provided.~ 
No specific requests are -now entertained, 

III. USAIO Assisac 

~ ~During FY 1973, Mt , dollar financing wjll ~assist the Familylnig'
Programi by maintaining a flowo needed commoAdities and seLanresi g 
ok~epansion of the CIS is, now being~studie d, Finanpcing. for assistance to te, 
TqEC is aval from an earlicr 'Tiscala sjprgam, 

~A. dv isorTServices and Consultant. Se ies 

-- - T E rrmj, SAT willa an. hetF Mi la 
~ F 60 IPFo i.~n 
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Fadtat n ,Aufw o 

tehfrcgro1fl Affir i l ,d~y~4vceQ xci.ePp~ 

AUVX Pakitan Faadl 

2.I isintended also to provide shor't ter technical 
-assistance in the areas ofiniforryat4.on systems~ manageme/omue
processing of statistical data. nbmue 

3. Automotive 'maintenance ai-d operation consultants fund-adunder P3X)/T // 31)1-256-~340415 in FY 1971 were in Pakistan during the,third qu~arter oi PY 1973 to assess all aspects of the operations~ andmaintenance of the automotive fleet of the TaniJ1 .anninP Program,The teari is recoiimendinig a systemi for offtclant automoive Qperat-ion-and~rnain~enance involvii-r a miediufrterm USAID advisory input, 

~FAInancingrx to cover the costs o1' popuilation specialistsi, short-'4 ~iterm consutant., and suppor-ing cormioities for~ the Training, Re5searchar:. Evaluation Center/3aahore (TRIC)' was provided "'or under the FY 1971project agreoemeni,; $362,200 is available from FY 1971 funds to cover the.osts involved. Thid specific needs for-advisory and consultant :services,ifnyareunder consideration by the GOP Family Planning Divisin 

As and if specific requireiend~s for areas of training are jointlyL!....ietified byv the Goveri-rant of Pakistan andl I18AI, subject to availability, .of fun.0s arA- curre4-. GOP constraintbs on use of Trust Fund to finance travel 
costs,. pxroram will be developed and funds obld 0ted in separ.1te 1/spossibly involvinkg AIDA-1 ad hoc or special dispensation support ~ J,, 

, Comnodities, -- Total 11'16,Oo 
I ;lI ~~10Com modities provided under this, agreenent. ini broad-U'<A p4j.

categori.es are contracotives, transport,, communications and, datai: 'I~IIprocessing equipmient, The approximate aniounba and values' 
-

of the" t ;U 
Commzodities to be suppl~ied are tabu..ato-d below:-.I{~ . .- , 

F moral horo g54inc61 t~n G o m V a If r, A a. y ' f W e n'a k o r. D o rt 

OAT.S-I sq riI 111>1, -lt­

http:categori.es
http:ofiniforryat4.on
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Ilhoevent tha amnmnst-h~iisagreed POC r'eurthatthese amnmnsmay' be processed~ internallJjby the.,-"4--' - ~JS TD? iso w hottGovernment of Pakist.n c earance in caseswhre ' 
4 the ailenclnents materdially change the origi.nali 

-­

not-do ssu~ace mesThcs-~- amendments *±alli nth, the follo~wing. categories 'which are' adiifnistrdtive7 
,. --and do not miake an essential change~in thePIO/011~ 

U,4V.4,,.. a, Amendments4 todeieydtsrqiebyuplra 

b,iimendrmwnts in vaus"poioadtonlf-a 
4- 4 44. "made avail -­

~~~4~~ 
 - -4-11
- - - - - - -' 
 y 4 

&0-cu r welle'Gori~onti 
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2< ~ I 41If00, 

2,1eodaAequired by the~w 

Affairs'tioDivisioniteand-mi 

appova,f te CGvanges no Puantitia Prokege itmcsoto 

interim(the eq)ire G;overnment of PakisItan clan e)u; rv~ni).-~ 

Govemmi~e hveGovernt; aoown ugtr lJoa~r 

uppler' prdcto proide itryostndrd 0h efrm isy~~4 

appovl f heGoermeta of~4Pai ,tn rAtDieto,
 

en -tethe rm iof, x-teakr Paitanandee the fou Pr-iz i -Govenmms olloihae wde tle b togrease tloathions:nii 
famil planinga~ ot a M~a1, -R0.f6 uF0980'~ie~ lss t Tihn 

ThPunja darred'e Ue+.pr fromh~amount 

FfY 72 uns 

auchstan 0.nj~~4hte&I~iL 
r~Cent or 

A~Totl-.' 
 28-10ior 

Th o exm' o .I.t n a re st ee etot e ml mn 
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n x iU9reo~W0 th an odl~~tr.u Famil Plan~r~so 

to g041U4.cases tThge Ooe~n -''#4$'c4' w tod~a 'in 

povircthealcti~n't p -ahe1U ardpryii pla nnine PrO& in, order ,t. fl 

caport aotion,.l'etrae a any irrenine rog to byAne aion~f. rmi 
and aequat amuttmoehe Govornrueeit b oneb willID~f3eora, ofIPakistan h
 

insure l3ftha allPaciities sro atheo oi resurcs Poet oc .wl
 

le aondillro~d 
£tned -r Jad imndiar uphnth Pgrovnc(al suserunts t~ronfinncitqtall 
Supret~) the iyaenidea ofit the matm itaen thsiblee 

rciethe (ovexnm 'dnosyi of ut lod'a~ishcojevbti 

exnnr~O 

pviCLO ost rn~t tae any trainin onhi. grmof foopr or tbe 

otweenthoe rCovernmany ofuPtkistautand UaAI tr baee breby th
 

The Goverriient ofC Pakistan sallreet proijetaoxamition prode, 

aoent.tio the gerntie o th oernmeGormet of andthsOeveraIUI.,ta 

atprojcialreearneints upAI coperat igb~ piae rpve-ub 
orgaizaions f-a Fu cutwm utis orcthr taesetc 

Audit~~~~ ar!3sji 

nI Th fP:ksa gre o-cltt, zicntc 

prjet reevi asitnc'sdeciedapUSI 

C' IgGv-m2~ I2~yrftt AIarAi1tniAdDv I 
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Rteports frm field observers in aki.stan an consumption records 
Lindicate that condoms are the most~acceptable contraceptia., The ~ 
prefeorence is strongly for the lubricated type. Cndoms 'donsumito bsd 
on figures of the F~aily Planning Council were, o h past two years: 

I.,FY 1970-71 
FY 1971-72 

550,000 gross
130,000 gross 

T'wo factors probabl.y account for the marked drop in apparan.ft
consumtption3 change in the sale price to agent~s;a andl program target~swere rem1oVe& From wshat UJS AID observers~ have been able to judge the 

FY 197he/fires are a more accurate approxination of the actual demands, 
Teonly Sorce of condoms available to the GOP ' amily. Planning 

6Program today is from A-IDX imports. Although condoms wer-e supied by
Sweden in the past, Sweden support was terminated in FY 1972. 

in January 1972, based on reports of the Fantily Planing Council,
field checks by US AID and muitilateral. agency observers and other bilateral 
checks, US AID estimated futuree condomis consumption at 1009000 gross a year
Atual reported consmption through the first sixc months~of 1972 was 63,674gross, or about. 25,000 gross ahead of the January projection Atpresent 
siocks in country totI. 15O000 pross. US AID has been asked to or'der.100,000 gross in FY 197-', We feel that this is Justified., Since it L 
apparently is taore acceptable to clienta we wiU 1iait our proeurmrt~to 
lubricated condoms -(ard sufficient oral pills to 

-

launch expeft'mantal
contraceptive delivery projects contemplated currently by the GOP in 
conniection with (MS oL-pansion when anid if funided through separate 

-­

agreement with UJSAID), 

.. . -.......
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-j4of Kodak GaiQ. ~z~&M ch~r 

c~*Th;en~ Fiotoaring J1 ) 0ne(t)Aava~ ~~ 
procredthr-~ute; US ADW fo, the Farly ~n Program wdhl4ng fis±cal yeaor 

3+,96t thAou&)lI'M7O '!!ey huilEbtoerl 41 it) td to Uhe F~ly. PlnnIig :;>
4jJ.ai £Ou'i? ovncI al "Fe.ahiy l Bl ards, (T and~+.I ~I 

'. 0 1) ) 

10atThechlit' are not being fally 

to t~ehss ~d> ~goivi,2 provis-oith~g not made 

tut hea elc .~ec by a i 4un oxcee, -to safeguard ,I, 

~~~an~c ~~ s.~ o±~rac to artl delivery Of 
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90~iC'f~is'Dv a~ 

-W.X Ue PrOPOr1ti-n Of the po~lllkixn, i32Jerat e(ap~proxc, 80%) the Ovly Uuo mas catr i rae edi;im /
SPal' istan has. e,~es ed a illinges to ccopente wit~h thsFamily nrjaningCouncil. in devLoin A 0onirdnA'ohUecteddrixitg z~the;~ 

'7 The heart off 'h--' prpedp~~mi inivoY r ssonal
 
model poir'tablc, tpei cod s to) be iih
11, -Q in t'ecovrdtw,7 of intervi.w >~ 

Thei f(.ation),_* -.Vr thziS jjppr0e:,h is that atatements by local.peoople in teloeact&e1ylpcL L nl r 
R~adio ?actnis atoalim

aet~ityin h4 ow-itdry, I not onl~y oet 
iin 

a jg
hdng 

ume 
all broadca,still 

. tranan~hmitter~J. ~ietket&bn '3t prcgrla; producticn it has SullsCrvice a-lr Irantc ar~cLi.,ie Th ~ IoGgineero -are fufl yqaLCo to OPe4ratc aitP rltaIai~l all typea of~ avt4i&, 6qimet i~lu~ing 

1.6 -,o,,o, aedaily '/2hovr cowst rga 

A-~ ~rlpnn~it i.. pvc~posed ',hat USA1D pzrbvide 30,ipr,oasona1 mode]....~.-prable tv-pe oers" 11hosG CrcQrders axe to be ui jbWeR.-, tote 
seven raditationri io P;-'aistan as follows., 

- - P~eshaw#ar'-

-4­

- , ~Qu e t t a 3 .< : ' Y~ p t 

Theeqim-it
f'oes andl is to be excnvpV ~ifu ecsso~3chfeesad'v)X~a~othcr 'aAtaxs (as prvdc~~ bheb c -Project~ jjrement1 

Frim~arlly, the progra would .be Yvmtiacalrte hl'n'ut 
-t %?rct~n g C 4 c, )-14V C 6 .A v l . dI 

p~W A 
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Thei )a.snbten eces i t f he sGocnit al, Peiu~i~a the context 
Pgsga hision h(rid to41?ami1i 'na nd ~d~ T eqaniI 

faclitioe) arJLe wrn' the t~1o po'ng hi~ns', o rgan h r:p 
~~ Att'acbtte *ten ep$ t the to J ~~nrpPvi.n 

f1 ione btwee attheFadio akitan HAeaThewi~.n atiei tof~ bekif tw 

roporisible for: 

(ii) Prograi-a con!,erit for brodcasV 

(ii ) CoM.2ction of feed back revcioris of t.he 2-ist eners f~rom the 

UV) rgkis ppe icdic ~ne to~assess the rpactAof the 

'he program back-up s-ervice i111 be firnice by Fauily Planning 
D..tvii ion:, Go)vernuient of Pakistan :1rom 9funds forfield' worik an4"'or this 

frT~xA iVe toiso of t)e-r motivatinal sexvice, . 

PFLI.Jcy guide 1.ieq,3EhnU be joi-tly- prepared byr the Ministry of-" 
N Tfonnation and Brcoadcasting aml th, Fmily, Panning,,Division. Program

lrupleiiientaLioa viithii this framewato,k wiLl be the respinnsibiLity of the,,' 
Directorate Olcnera] ' Radio Pakistan, Them reaponsibitfr atual 

will. res-t with the Regional 9ireotprs of Rtadio Pakistain and 
the r egional Famil Ziim n ii~s , 

,prograuin-

Oper. uIona1 athe i! idne il at twor =W~es j 

Provincial Fani.ly. PY3 nnin ; Bfoards 4will be ereet& Proi 
- as~essmet, mtingu~of~ this Coo dntxBardwil. b ihedio e te 

the impact of programs, and7PtodvlpeingsiaapocteteL 

be set, tip~ r~e tte of R~egoa Directors 
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k~ 0Annex5 

Zjecord Coutatere for thi Populatioa~ Census 0rgwaziatiol l 
A (ControJ. Statd Stical, Orranization) 

4>Under 1h. jiaamily~Paaniiing Sub-_project thpoeitof' Demographic
Statisi~co (h'rojct 26.t) U" ATD flunanced theo . n of' 20 Magatic-

Data In=oribr 'IB 24odcl 
and 

0050) for -Ohe Pa pu1ton Cemsus Organl piation
Joe~A~,tlhe Contu-ral S t ttc a)I ffce, These Data Insct'ibers 

-­

hlave now bni,)Starlci .11th C~tra Ststitical iMTfjce in T(l'achi 
~~ne~dyfoae ue incondtic), -ith processing of' population census-data. Ti, ~* r, roali-~e the Cul). %,alul of the TMate Ihscriblers, qecord3

Counte*,(r;s Are re!uufrvd. h mc~h~ of' key purchpei ad ziccurnicy
or)exvator Th;"ile PitoCICrd Countrrs -1eo use,,d to clie the nuinber of 

-~~~ re-cords begputu om tu rrnge(Reor Coutters a~re not avil~ble 
4-~~Y1.-- adtn e 11dhyms b~ importe rjst be coUrqr~tiblFe with theH, *,-ti-1 1ta Tnsc ibe ;alJ'eady pirfxured. 

Since ocii tbe clemogc ,raphic datil- prCiric1ule working base for the
evalution,f th reeut oCt-eng ~77n Prgrair ard since this can blest be ,ssureJ"1Cn cen11S, teU',J undertakon with maxinmime~ffectveness AI)-f Y-- ,r~riiinig fiscal yar 10 (teii) flcord

Conteyrs for Paplatio' CnusOg_{a and.'!located at the Central 
statistical fficfe., 

C up-c'r. earPM= C -tvl 

IfA 



-Aiv ...
 

LAN~AGEC OF 714E GOVMEO9I--La( jjC 

Uf~~t4D~~PAG I1PCALA 

ha* aodaftb8mtol 5L nro*~tNATE OVyt a~~ 

STANDARDiAEl3PRVSON k 

modftd ni $imZ3wodQGEERLGREMNTFR DT . =We tr=At MLIIT.
 
DATE 10 

.. ~'r ~ 
Vc YA T O A.' 

60s~ 636Tchn~ 'V 6,1Z 52z,__ $,J63, 000 

'71* 

aLol z,00$1 2,0, 

3 --

Trhis reViSioln to Ithe Project Agreement aufhorizes additional $522, 000 a tae"in Block 8(D) above to provide funlds lor the procurement of comdii~ 
to assist the GOP ini nmoyizg to ariezpanded* far iily plannizng prograrn starting
in FY 1974 which will concentr'ate initially on the..greaer avaiabilty of 

ADIP .,contraceptiveo a~nd enhanced publiCity,. FUnds'are bigpoie o rci~dditinal lubricated co'ndoms so that' n'adequate qanifty toproici 
-. anyun ycabea0 c1,uI- ~ 94\~ ~ '6-mt r.orATV .fM -.r jptj 

E3San 
spAD 
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eqwipmina nt ig~~e onstantppmen The. rnp,-tclA 'di-vn t ~i . pPn 
5publle ilfrm.-,ti the .Fquired of p..Itingye1prga fov-;4e intralnd- pnni.~F 

which spare parts aire not available inl the local nmarkeL 30.0 IM'­
4.Mii.t~D~aCartridges and ZOO'Coinputer M~nt~ Taesare requiredfor Populaiall C nsws ion for with fhe FB antcLra use ~~ 

In-;criber Previousfil procu-red by US.AID,, iiteenot-availabe in the ~ 
local rnarket. The end user will Provide for c-ontimued pvocurerneixL oftbhe!se Lansi the jr onbudglel in ftk'A.As tbese tapes -:reiUge 

reticlik- r~iecorpEnded th-at t-hev lbc& shipped by air, 

Th pprroxii-natp -;n-iourits --nd vahtec of Commorndities to be '4 pplied 

]1 EtsrorJnd, .
Type Gass .117 Lub-ricated $248, 000 

2. OJ~stRt~t Frnti~ 50' 000 

Mot0ion I "av 2;ok?5,000 F 

'j, Audio-, Viual E£quiprnent ,0 oo-*0.0 

6,. Audio Vi;ua! :,are Parbt and P; nqs oriei C-S1000 

7~Magvietic Dafta -ar;;ridges and C ormp uher.Iagnetic. Tapes 30, 000. 

Publt~.aticns 

.. .. . . . .. . .. . . . . 4L
 

Tilt,. T1 XF~'I-r 

I 

0 
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Thstta nlue,$50,66 0 ligated under the r~~a r~~o 
CopperT-IJDs which is herebyr rpprogrammed forr the -procuremnent 

of lubricated condomas, since Copp~er T-IUDs'are ineligible, forprocure­
rxent, (The 'Zopper T-IUD has not received US Food, and Dru'g
Adrrdnistrton clearance, 

i 

if ! i i iiii : i i!: : ,' i ? : !i i ' if' !! ,~ ,, !i': :,,' ! , 

, 
iif if ', i ,! , ! :! i: i !i ' /

ifif. i
i ! !i, i :~ 'if,:i ififj 4 :i !~. . . i -.!ii i ~l !" , ,i,',:'i i~ ! i 

:''i / ii , ! ',ii ! ,! , ' : , i ,: !:,? , ii,,: ': .'!i!,~i~: :: ! i i i ! : ,i , : !. ! i~! :i i~ i ! ! ! !: ~ i ! i ! i !!iii !i~i!if'if i 

" I! i!' ! ! : . ! , i i : ' - , i ? ! ! , i / ! i ii ! ! ! !i ,i i ii il : i ~ , 

if i iii~!!i!i 
4ifif ifififi~ ..... , . ....... 'i : ~ ! i~i .!i i ,ii ' ':: i'i.! ! i/ i, ii 
 ',ii !~~~ :: i .i ,? ~ : i 'ii i ! ? , : i/ i! :iii i : S ~ i . if 

'i '' i i'i~i, ii!.i ', ,,: i ' ,:, ! 'i !i:' ii,: i ' ,i : i:, , : / ~i ! ! ' - ! ' ,,:'i iifif:: ~i ifLTL
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AID 121O-IX DFPARTMENT OF STATE 1. Cooperating Country 	 For I of 9 Pages 

___ ._WO ri g i nal r _o1 -7 01 AGEN C YPon 	 _ _ _ _ _3 

2. PIO/T No. 	 3. Original or
INTERNATIONAL DEVELOPMENT 

Amendment No­391-256.2-3-1020T 

PD- A A I- l7 

PRET PEMENTCAT 4.Project/Activity NM.end TitlePROJ ECT 	IMPLEMENTATION 391-11580-256.2
ACIOT 


FAMILY PIANNTNG:
ATION ORDER/TECHNICAL '1TREC DevelopmentBE uEST 	 SERVICES 
16.B. Funds Allotted tot6.A. Allotment Symbol end Charge

DISTRIBUTION 5. Appropriation Symbol 	 I-I A.I.D./W C Mission53-50-391-00-4112-i.X410 .31 
8. Funding Period ( ., Day, Yr.)

7.Obl(go Status 	 B liated See Coiotracts 
m vice$Administrative ReservationC]lUSAID/P 	 %-F 

. o 	 Y r
initiated 9.A. Service to Start (Mo., Day, Yr.) 

96 Contr actorig. PIO/T set..en July 1, 1971 and June 30, 1972 

and A-1 are 10.A. Type of Action Cooperating Participating Agency Others
 

- Service Agreement
combined in [ A.I.D. Contract [ Country Contract 


this iSsU- I.B. Authorized Agent AID/W
 

ance) _AD_ 


Estimated Financing (1) (2) (3) (4)
 

Total to Date

4.76 Previous Total Increase Decrease

$1.00 = R8. 

1" Maximum A. Dolor 724,,300 724,300
 

A.I.D.
 

B. U.S.-Owned 
Local Currency

Financing 

12. 

Cooperating A. Counterpart
 

Country See Block
 
B. OtherContributions 

L_19-D- 2) 
13. Mission 14. Instructions to Authorized AgentReferences 

proAg (Agmt, AID/W will negotiate and execute contracts with the Johns Hopkins 

-t 	 University and the University of California (Berkeley) for provision
 

of required services, including backstopping services as described
ftl-3)

FCD. /30/73 under Block 21-D.
 

AID and the Government of Pakistan 
reserve the right to reject
 

proposals for provision of services if it is believed 
such proposals
 

do not meet requirements.
 

show Office Symbol, Signature and Date for all Necessary Clearances. See Worksheet P T 
15. Clearances -

B. Funds for the services requested ore available 
in the $cope of work are technically adequateA. The specifications 

Robert E. layton 5/3/71 (Per ref ProAg)
 
NESA/Opp (project Mgr.)(Per___f_)
 

D. John S.Alden 5/3/71
of work Iies within the purview of the initiating office andC. The scope 	 JES/OPP - AID/Wapproved Agency Programs 

5/3/71F. Howrd Bukly
E. (Approved by appropriate USAID officials 

and 	J. Secretary, FP Council - Project NESA/SA (Desk) - AID/W 
- 1. Dot* of Issuance"t
Director, GOP) 	 17. Fer the Agency for Internatlonel Devele

The terms end conditions16. For the cooperating country: 

set fortm horeins we hereby seed to 
.
 

SIow wo 

Signature nd dotes 


Titles Deputy 13"OtOZr A 
Titles 



AID 15O-IX CoapeisCWOry PlO/T No. 2 
IDAKISTA 391-L56.2-3-102o7 Pe2e. 9 Pages 

391-.1-580-256.2PIO/T Preject/Activity No. and Title 
FAMILY PLM=NI6K 

_ _DevelomTn1t 

SCOPE OF WORK 

IV. Scope of Technical Services 

Oblective for which the Technical Services are te be UsedA. 
To provide advisory and consultant services to assist the Government of Pakistan 

Family Planning Council to develop and maintain the Training Research and 
(Continued)S. Description 

Provision of advisory and consultant services is a necessary but temporary 

support to the TRECs with the training of program personnel as 
aspect of U.S. 
the key to reaching the long-range goal -- that of a completely Pakistani pro­

aregram. The purposes of providing adviso-y services (a) to supply needed 

of TREC restructuring, (b) to supply technicalexpertise during the period 
staff are receiving academic and piractical training

assistance while Pakistani 
relative to the modified operation, and (c) to provide counseling assistance 

staff become skilled in the application of their
until the trained Pakistani 
training. 

are to be secured through two separate con-
Services provided under this PIO/T 

(for the
with The Johns Hopkins University. Baltimore, Maryland

tracts -- one 

C. 	Technicians (d) 	Duration 
of Assignment 

(c) 	 Grade and/or Salory (Uan.Months)
(1) (a) Number (b) Specialized ilid 

24 each6 Population Specialists (See Contracts) 

Total 32Short-Term Consultants 

(2) Duty Post and Duration of Technicians' Services 

Three each in Dacca and Iahore, plus short-term consultants who will serve 

in one or both locations as required. 

(3) Language requirements 

(4) Access to Classified Infonmation 

access to classified material up to 
Consultants under this PIO/T will have 

A to Accompany TeehllenS (Resident Specialists)0 WIll Noe Se Pe...(5) Dependents [ will 

D. 	 Financing of Technical SewIces 

camry - Bs 2..6 million requestedlp wSy -,Ap.ebg0(1) By AID - T9,300 
for Too develAment in FY 197s1; total 

(Oontinued) 
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0Ot e renu tdnSupplies e r euedt 
fe the proectwill 

byaee eoin 


. ento )kitn(me 

Aibrary and Publications re5ato0
Materials $5-0 

Othex equipment and supplies requiredupon by the Govement Of 
for the project will be Jointly agreedPakistan ProjectProject Advisor Director and the Principal USAUo)in c tpurcaetion wagreedof9Qupon the Contactors;20.EFi ntand E10ulpmmt ith 

"so AID ond81"upplleeou imeporledseBy es .or000wil$;oomh be funded by U9AID in Cooertin unty 
commodtiesseparate agwn ro by)ment of Pakistan. e theenhawith the Goven-

Cos# (4)iaSpeialInsrucios 

B. Financing of Equipment and Supplies 
(1) By AID - $ 15 ,000 

(2) By Cooperating Country -
21. Special Provisions 

A. This PIO/T Is subject to AID (contracting) MDXregulations. 

B. Except as specifically authorized by AID, or when local hire is authorized undet the terms of a contract withauthorized under this PIO/T must be obtained froe" U.S. 
a U.S. Supplier, services 

sources. 

C. Except as specifically authorized by AID/W, the purchase of commodities authorized under this PIO/T will be limited to the U.S. underGeographic Code 000. 

(3 0. flacklatoppingServices - Each Contractor shall provideadministrative technical backstopping andservices in the United States which shall include all of thefollowing: 

(1) A fulli-time ftmuaty coordinator who will.be aaglgned primary responsibilityfor @ 

(a) recruiting of apqroriate pe'sonnel (both 8peciaJligU and Oonatants); 

(CQntiLnu.d) 
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CeePeret1ilg Country 
o aKsToi,391-256.2-3-10209 

PIO/T No. P40 of Pae 

PIO/T Prolect/Activity No. end Title 391-11-580-256.2 
FAMILY PLANNING: 

TEC Development 
22. 	 Reports by Contractor or Participating Agency (Ondicatetype, content and format of roports requird, including leguge to be used If oteri 

thart Englil, frequency or timingef reports, ndarty special roqui,.ments) 

Resident Specialists and short-term consultants will be expected to submit 
periodical and final reports to the Government of Pakistan and USAID Project
 

Directors during and at the completion of their tours describing accomplishments,
 

problems, and giving general recommendations.
 

Additionally, special conditions arising which in some way inhibit performance
 

of the contracts shall be immediately brought to the attention of the USAID
 

and/or Government of Pakistan Project Directors. Such notification shall be
 

in writing and, if possible, shall include recommendations for corrective action
 

required.
 

Other periodic reports and documentation will be required as agreed upon by the
 

Government of Pakistan) USAID, and Contractors' Chiefs of Party.
 

23. 	 Background Information (Additional information useful to AuthorizedAgent and Prospective Contractors or Participo4tIng Agency; if 
necessary cross rference Block 19.C(4) above.) 

Background information is available from USAID/Ialamabad, from AID/W Near East
 

and South Aia/Office of Population Programs, and from Drs. W. M. Griffith and
 

Paul Harper, University of California (Berkeley) and Johns Hopkins University,
 

respectively.
 

24. Relationship of Contractor or Participating Agency to Cooperating Country and to AID 

A. Relationships mid Responsibilities 

See Blocks 19 and 21 above.
 

B. Cooperating Country Lialson Official 

Joint Secretary, Family Planning Council (Government of Pakistan, Project Director).
 

Directors Government of Pakistan Project Managers at Lahore and Dacca Training
 

Research and Evaluation Centers (TRECs) 
C. AID Liaen Officlele 

Asst. Director, Population and Health, USAID/Islambad (Principal Project Advisor). 

Provincial Chiefs, Population Division, UAId/rahore & UsAD/Drcca (Pxoj. AdvisOrs). 
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PIO/T Project/Activity N,. end Title 391-11-580-256.2 
FAMILY PIAMNING: 
TM Develoiment
 

LOGISTIC SUPPORT 

25. Provisions forLogistic Support 	 In Kind From Local Currency 

A. Specific Items (Insert "X" in applicable colun, at right. If Supplied By Supplied By
 

entry needs qualification, insert asterisk and explain below
 
in C. "Comments") AID Cooperating AID Cooperating

Country Country 

(1) Office Space 	 x X 

(2) Oflice Equipment 	 X X 

(3) Housing and Utilities 	 _ _ _ X 

(4) Furniture _ 	 .......
 

..
(5) Household Equipment (Stoves, Refrig., etc.) 	 X 

(6) Transportation In Cooperating Country 	 xX 
(7) Interpreter Services X ... .. 

Other: (8) Clerical R'p)port X 
(Specify) 	 (9) HHE Shipment X 

foi Tnternational Tiansortation X 
(11) 	 andi Per "t[)_m 

(12) 
(13) 

(14)
(15) 	 ______ _ 

B. Additional Facilities Available From Other Sources 

To the extent feasible, employees hired under the contracts shall have Commissary.
 

and other privileges and services extended to AID direct-hire employees. Per
 

diem, 	travel and other allowances, once the employees have entered upon duty
 

through this PIO/T, shall conform to those applicable to UeS. direct-hire 

employees.
 

C. Comments 

All allowances (including overseas differential allowance) shall be payable
 

in local currency to the maximum extent possible.
 

Trust Fund, source of which is 

the Government of Pakistan 

Sp revps 
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391-11-58o-256.2 
FAMILY PaNING: 

TREC Development 

Block 19-A - Continued
 

Evaluation Centers (TRECs) 
 at Lahore and Dacca. The program of advisoryassistance is planned for six years (FY 1971 through FY 1976) of which two years services are funded by this PIO/T. 

The TRECs are integral parts of zhe Government of Pakistan Family PlanningProgram and are designed to carry out training, research, and evaluationactivities related to the on-going Family Planning Program. Assistance isto be provided in areas of management systems, research, education/motivationand such other areas may be identified by the Governmentas of Pakistan and 
USAID. 

Block 19-B - Continued
 

TfEC/Lahore), and the 
other with the University of California, .erkeley,

California (for the TREC/Dacca).
 

Each University shall provide 
three specialists and short-term cosultants as needed. Specialists and consultants will work with the Government ofPakistan personnel to develop a strong institutional capability in training,research, and management functions related directly to the Government ofPakistan family planning program. They will be expected to focus theirefforts on accompl: ,hment of TREC objectives as established by the GovernmentFamily Planning Division. These objectives are related to the GovernmentPakistan Fourth Five-Year Plan which outlines an ambitious program designed
of 

to identify and provide services for nearly all of Pakistan's 22 millionfertile couples. Definition of TREC activities and goals will be made bythe Governing Body of the TRECs. 
Governing Body representation includes TREC
Directors, the Family Planning Boards, and other groups as appropriate.Specialists and consultants will apply their expertise toward accomplishmentof identified program objectives. Within six months after signature of thecontracts, each Contractor in cooperation with the TREC will prepare aspecific work plan outlining the objectives against which contractor pc.rform­
ance will be measured. 

Each contract will provide for three resident specialists, one in each of
the following categories: 
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PPM&AN~ 391-256.2-3-10207 

391-11-58o-256.2 
FMLY PANNING: 

TOC Development 

Block 19-B - Continued
 

(1) Management Systems Specialists
 

To assist the TREC Director in devising systems for keeping track of 
the hundreds of activities which are a part of this large program, it is 
proposed that a Management Systems Specialist be assigned to each TREC 
to advise on the developing and applying of modern management techniques
to such activities as personnel management and training, program docu­
mentation, budget and accounting, and other such administrative areas.
 
In addition, these specialists will be expected to advise on the appli­
cation of modern management techniques to selected elements of the
 
overall Family Planning Program (e.g., in the area of supervision or
 
direction of field staff coordination of activities of private or
 
voluntary agencies, etc.5.
 

An advanced degree and at least five years' experience in business
 
management, systems analysis or related fields are required. 
Prior
 
association with family planning/population program management would be
 
useful but not mandatory.
 

(2) Education/Motivation Specialists
 

Evidence from KAP (Knowledge, Attitudes and Practices) studies and
 
clinical experience indicates that there is a considerable reservoir
 
of couples who are already more or less inclined to adopt some measure
 
of fertility control, but who for some reason or another do not do so.
 
The GOP Family Planning Program for the Fourth Plan includes a new em­
phasis on village level "motivators" .... two-person teams whose job it
 
will be to focus on this group. Specialists are needed to assist this
 
new cadre of workers and to explore, demonstrate, and evaluate with them
 
other inter-personal communications techniques which might have some
 
positive effect in gaining new acceptors of family planning methods.
 
Desired qualifications include Ph.D. or equivalent in public health
 
education, social welfare (community development), sociology (community

development), educational psychology or similar academic training re­
lating to interpersonal communication (not mass communications) tech­
nique. Well-qualified personnel below the doctoral level might be 
acceptable if their talents in this field have been well demonstrated.
 

(Continued) 
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391-1l-58o-256.2 
FAMILY PLANNW: 

MC Development 

Block 19-B - Continued
 

(3) Research Specialists 

Research conducted by the TREXs will be concerned with exploration of 
specific problem areas related to the Family Planning Program. knphasis
will be on gaining new insights which can be applied in the on-going 
program to increase its effectiveness. Research specialists are re­
quired (a)to provide direct advisory assistance in the planning and
 
conduct of research activities undertaken by the TREs and (b)to
 
assist as clearing agents for the involvement of consultants and other
 
resource personnel in special problem areas. They, in consultation
 
with TREC Directors and other TREC staff, will be expected to identify

clearly for their parent organizations and for GOP and USAID any special
 
requirements for consultants or baclkstopping services. Educational
 
qualifications for the research specialists include a doctorate in 
sociology, social psychology, public health, or closely related social 
science field. In addition, cAndidates should have a minimu of two 
years post-doctoral experience in the design and conduct of social 
science research. Candidates below the doctoral level may qualify for 
these positions on the basis of outstanding experience and proven 
ability in the population field. 

Short-Term Consultants (Total of 32 Man-Months Over a Two-Year Period) 

Specific needs for consultants have not yet been identified but will be 
developed by the specialists in consultation with their counterparts and 
approved by the Government of Pakistan Project Director and the Principal
USAID Project Advisor. It seems likely that highly qualified professionals 
will be needed in the general areas of medical/clinical research, education 
and training, demography, management and administrative science, mass com­
munication, and other areas with which the family -1 nning program is con­
cerned. Consultants will be needed both to invastigate specific project 
areas and to conduct short-term training courses for family planning person­
nel in lieu of out-of-country training. In each case, consultants will have 
to be of exceptionally high professional calibre, since they will be needed 
chiefly on the more complicated aspects of the MW program and will be made 
available for relatively short periods of time. Academic and experiential
qualifications of short-term consultants will be jointly established by the 
Government of Pakistan, USAMJ, and the Contractors' senior staff at such 
times as they may be required. 

(Continued) 
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Block 12-B - Continued 

Specialists and consultants will work with other advisors and specialistsprovided to the TECs by other donor agencies. 
It is expected that a total of four participantsto each TREC. In the case 	

per year will be allocatedof training in the U.S., the training will be ar­ranged and administered by the institutions providing the advisory services;however, the foreign exchange costs of the training will begeneral AID allocation 	 covered under thefor Family Planning participants and will be subjectto the regular AID participant procedure. 

Block 19-D-(2) - Continued 
10.5 million requested for FY 1971-1)75. Additionally, travel costs forparticipants will be borne by the Gcernment of Pakistan Family Planning
Council.
 

Block 21 -
Continued
 

(b) 	 consultation with Government of Pakistan, Contractor'srepresentatives, 	 fieldUSAID Mission, and AID/w on contract implementa­tion and modifications as required;(c) providing or arranging for provision of technicaltive services 	 or administra­to support work of field team (research, reproduc­tion, special analysis, computer or Automated Data Processingpublications, etc.); and
handling admini3trative problems(d) 	
of field personnel which maycome up (household effecte shipments, payroll., tax and legal
matters, etc.).
 

(2) Such other clerical/administrative 
personnel and facilities as mr~y be
necessary to provide the w rvices outlined in (a) througi (d) above. 
E. Contractor Statement of Available Resourcesin -	 Each C',.tractor musthis proposal for provision of services 	 include 

aresources 	 detailed description of theavailable to him and the institutional arrangementshe proposes 	 through whichto provide the desired services.Pakistan will be guided 	 AID and/or thr Government ofin their judgmentthe indicated Contractor capacity, 
of Contractor qualifications byin-housepropriate personnel and 	

or on reserve, to supply ap­services. Insofar asContractors 	 possible at time of proposal.,shall supply names .and blo-data on Individuals they considersuitable for assignment. 



AID ONOO-lX DIPARTMIINT OF STATE . CoerIg Cnry 	 F ofI 9 g0.701 	 AGENCY FOR _ IS__Petit _19 ! P_INTERNATIONAL DIVELOPMENT 2. PIO/Tr N. 	 . (m Original or 

PIO/T 391.-256.2-3-10ola5 Aa.mnt No. 
PROJECT IMPLEMEMTATION 4.Prelct/Activity Ne. ndiTitle

ACTION ORDER/TECHNICAL 391'12,58o-256.2 PP-4AD- Iv7 
SERVICES 	 FAMILY PIANNING 

_ (Automotive Operations and Maintenance)
DISTRIBUTION 5. Appreprietien Symbol 6.A. Allotment Symbol and Choarg I6.0. Funds Allotted to: 

72-11x4103.1 	 353-50-391-00-44-23 1 C] A.,,D./w f J issien 
7. Obligeaetn Status Funds Obligated 8. Funding Ped (Md., Da,, Yr.) 
, Administrative Reservation M by -P2oAg MR_ t 6/10172I 8/2/71 
9.A. Se-vic. t Strt (Me D r 	 9.. , ,in dt a fSeBetween August 15, 

Yr) 
.nij7December 31, 1971 I . _J7 
 oee Contract 

WO.A. Type of Action Cooperating Prt:clptlnv Agency Others 
[Z] A.i.D. Contract --Country Controct -IServie Ageeeeumit 
10.B. Authorized Agent AID/W 

Estimated Financing (1) (2) (3) (4) 
$1.00 __ 	 Previous Total Increase Dereae Total to Oat. 

11. 
Maimum A.Dollare 29,900 29,900 

A.I.D. ... 

Financing B. U. S.-Owned
 
Local Currency
 

12. 

Cooperating A. Counterpart 

Country '"'rst Fund R,,|trisiona 

1B. 
Block 

Other (See. _melon13. M I 14. Instructions to Authoried Agent 

References 

AID/W will negotiate and execute a contract with an appropriate U.S. 
ProAg (#71-3) technical consulting firm for the advisory services requested herein, 

Rev. 1 dated including backstcipping services described under Block 21. 
6/28/71 --
FCD: 6/30/73
 

15: Clearance@ - Show Office Symbol, Signature and Dote forall Necessary Clearoncee." (See Worksheet PIO/T)
A. The specifications In the scope of work are technically adequate S. Funds fer the services requested ere available 

Robert E. Layton 1/27/71 
NESA/OPP - AID/W (Project Manager) (per ref ProAg Rev.)

C. The scope of work lies within the purview ef the Initiating office end 0. ... 
approved 	Agency Programs Ann Damsgard 7/27/71
 

NESA/SA (Desk) - AID/W
 

" (Approved by appropriate USAID F.
 
officials and GOP Project Director)
 

i.Fm* soeaieeu n ys The Wgais Wvratios 17. Fair the Agnc i'2d Osvelepaee Isi. Dao ft91 su;;*et " heroin we hereby agreed 

Slgorm dMdae (1 i .	 'Auge,.2, 1W71 
Titles___________ Titles Dir'ectors NES/C 
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PIO/T Preiact/Acivit N.. and Title 391-11-580-25b.2 
FAMILY PLANNING 

(Automotive Oierations and Maintenance) 
SCOPE OF WORK 

19. Scope of Techniale , 
A. Oblective for which the Technical Services areto be Used 

To provide for the services of a team of consultants/specialists to undertake a
complete assessment of all aspects of the operations and maintenance of the 

e. loscrlp~an 

(Continued) 
(1) 	 The Contractor will provide the services of a 	 competent team of automotive 

fleet management, operation and maintenance specialists for a period not 
to exceed 90'calendar days, including the time spent in the Contractor's

home 	 country and in Pakistan. The Contractor will conduct an assessment 
and prepare recommendations as outlined in (2) below, taking into consider­
ation, among other things, the following:
 

(a) 	 The variety and scope of services being administered by the Central
and Provincial Governments Family Planning organization including,
but not limited to, headquarters, administrative and supervisory 

(Continued)
 
C. Technicians 

(d) Duration 
of Assignmentr(1) (a) 	 lumbe_ (b) Specialized Field (c) Grade and/or Salary (AMan.onfhsj

Short-Term Advisory Services (See 	 Contract) 
1 Automotive Fleet Operations and
 

Management Specialist (Chief of Party) 
 3 
1 Automotive Maintenance Specialist 
 3 
1 Automotive Parts Procurement and
 

Warehousing Specialist 
 3
 
(2) Duty Post and Duration of Technicians' Services 
All parts of West and East Pakistan as required to accomplish mission. The
team 	will specifically be expected to consult with officials of the Family

(3) Language requirements (Continued)
None.
 

(4) Access to Classified Information 

Not required.
 

(5) Dependents Q Will J Will Hot Be Peniuitted to Aesempeny Teohnesilm 

0. FIeneilg of Tedolsel Slrvlces 

(1)ByAID-S 29p (2) B.CoeraigCmy... (See B2ock 25-C) 



AID 18110xICoeperating Contry Ipo/T No. 	 J 
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P Fril Aet ty He. mid Title 391-.1-513O-25b.2
Po l 

FAMILY PLANNING 
_ I (Automotive Operations and Maintenance) 

Equipment end Supplies (Relate ft the servlces dsehribdIn Bleck 1,end to be precued outside the Ceeperating Country by the arpliet,20. 
f the8e servicel 

(3) Estimated 
() ste 4) l,.eiel InstructionsA. (1)Q tify (2) Descriptlen 

NONE
 

B. Financing of Equipment and Supplies 

(1) By AID - $ ., 	 (2) By Cooperating Country ­

21. Special Provisions
 

91 A. This PIO/T is subject to AID (contracting) (PASA Implementation) regulations,
 

M B. Except as specifically authorized by AID, or when local hire Is authorized under the terms of a contract with a U.S. Supplier, services 

authorized under this PIO/T must be obtained from U.S. sources. 

0 C. 	 Except as specifically authorized by AID/W, the purchase of commodities autherized under this PIO/T will be limited to the U.S. under 

Geographic Code 000. 

D.Other (specify'j)Backstopping Services - The Contractor shall provide technical back-
In the United States which shall include allstopping and administrative services 

of the fblloving:
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mA391-U-o-256.2 

FAMILY PIAINING 
22..ReposEportsbyby ContractorCen' r or Participaen0 	 Operaion.	 (AOtiverP p,-n.. Ageny dicate type, 	 L ntenp)content ond formt of reports required, including Intilmge to he used if o.he-Or, English, ofo r-ro-i repots,qnd eny special req-uireme--t.) 

Upon 	 completion of the study in Pakistan, the Contractor will prepareembodying the 	 a reportinformation and recommendations outlined under Block 19-B-(2),The report will be prepared in draft for review and discussion with the USAIDand Government of Pakistan before departure of the Chief of Party from Pakistan. 

The final report will be prepared after return of the Contractor's team 	toUnited States. Thirty (30) copies 	 the
of the final report, appropriately bound.be sent 	 willto USAID/Pakistan no 2 later than 60 dayr after return of Contractor's 

team 	to the United States. 

23. Background Information (Additional Inform tion useful to Authorized Agent and Prospective Contractors or ParticiptirlgAgency; Ifnecessary cross reference Block 19.C(4) above.) 

Background iniformation on automotive
is available from 	

fleet operations and maintenance in Pakistanthe Family Planning Council and Provincial Family PlanningBoards; from USAID/Islamabad; from 	UNICEF/Pakistan (Islamabad and Dacca); from therecords of the Pakistan Malaria Eradication Board;Transport Advisor, 	 and from Mr. Morland Carter,Malaria Eradication Program (USAID/Pakistan, Karachi). 

24. Relationship of Contractor or Participating Agency to Cooperating Country and to AID 

A. Relationships and Responsibifgtios
(1) 	The Contractor will work directly with the Family Planning Council of theGovernment of Pakistan and with other elements of the Family Planning 

B. Cooperating Country Liaison Official Continued) 
Joint Secretary, Family Planning Council, Government of Pakistan
(Project Director). 

C. AID Liei,, Offieias
Assistant Drect ulaioni and Hath,r e, 	 USA /kIsctan (?NO, cipal toje6Adviaor)e 	 A

Pz'ovincia3. Officer, U8ATrhte4MZ/J1ca (Projct Advieors). 
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FAMILY PLANI'NG 
--­

(Automotive Oi'eratjions and Maintenance)LOGISTIC SUPPORT 
25. Prvision.I l, Logisuic Support 	 LGS U PR 

A. Specific Item@ (Insert "X" in applicable column af right. 	 In Kindentry needs qualification, Insert asterisA and explainbelow

If Supplied By 	 From Local Currency
Supplied ByIn C. "Comments") 

AID Cooperating 
AID CooperatingCountry *ADCounrytn 

I() Office Space 
CXunnrr(2) Office Equipment 	 --

(4) Furniture
 

F5) Household 
Equipment (Stoveo, Pefrlfg., etc.)(6) Transportation in Cooperating Country 

(7).In erpreter Services 
-

Other: [8 jl~;'~, x 	 X 
x'~o2pcL9)International n) ration 

m PacE~~xeSS Baape4 	 iem-- Ar lem	 _ 

(12) 

5- Additional Facilities Available From Other Sources 

To the extent feasible, employees
and other privileges 

hired under the contract shall have Commissaryand 
diem, 	

services extf nded to AID direct-hire employees. Pertravel and other allowances, the contractonce employees have entered uponduty through this PIO/T, shall conform to those applicable to U.S. direct-hire 
employees. 

C. Comments 

Rs. 65,000 is reserved for international travel and excess baggage, travelwithin Pakistan, and per diem in Pakistan. 

W-ftust Fund, source of 'Which is. 
Governmnt of Pakistan 

OFS.8.. 

C 
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(Automotive Operations and Maintnaoe) 

Block 19-A - Continued 

automotive fleet, including managerial, admnistrative and technical com­
ponents, supporting the family planning services of the Government of Pakistan 
and of the Provincial Governments in East and West Pakistan, and, based on the 
assessment, to recommend a comprehensive program to provide effective manage­
ment and efficient operation and maintenance of an automotive fleet capable 
of effectively supporting the Family Planning Program. 

The assessment will be sufficiently detailed to permit judgments regarding 
the optimal organizational structure for the transportation operations of 
the family planning services and likely future requirements for vehicles, 
operations and maintenance capability, equipment, parts and materi sz, 
facilities, personnel, training, technical consulting services and financial 
support (both rupee and foreign exchange). 

The program recommended should be reasonable In cost, in both foreign ex­
change and rupees, and be within the capabiliies of the Government of 
Pakistan to support financially and administratively. 

Block 19-B - Continued 

units, research facilities, clinics and training facilities, the
 
operation of the field mcttvator (Sialkot type) program elements
 
and other field operation3, the maternal cnd child health program; 
the numbers, locations and types of clients sez:ved in each; and 
the number of administering personnel and number of facilities in 
operation. The seasonal nature of the requirements for each pro­
gram, if any, should be considered to determine whether vehicle
 
assignments can be seasonally phased to transfer vehicles from one 
program element to another, thereby minimizing total vehicle re­
quirements.
 

)) 	 The organizational structure of the offices and units administering 
the family planning program and services including, but not limited 
to,the geographic location of various components; administrative 
and management procedures under which they operate; the staffing 
and personnel syst ms Involved; the budgetary process as applicable 
to their operations,- and sources of and availability of qualified
personnel. 

(Continued) 
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Block 19-B - Continued 

(a) 	 The number of automotive units available to support the abovt 
program elements and services including, but not limited to, the 
number and types of vehicles assigned or available to each; the 
age and mechanical condition of the vehicles; the system or systems 
of fleet administration and operations employed, including driver 
recruitment, training and assignment; the adequacy of the fleets 
as assigned and operated to support the agencies and program. 
vehicle procurement and replacement systems and programs and ade­
quacy of such programs or systems to provide vehicles required 
in terms of numbers and timeliness; and the amount and adequacy 
of financial resources -to support fleet operation and vehicle 
replacement. 

(d) 	 The maintenance systems and personnel employees including, but 
not limited to, the number of maintenance facilities operated by 
or for the programs; the equipment and tools available in each 
and adequacy thereof; the numbers and qualifications of technical 
personnel (mechanics and others) and of supervisors; the source 
of supervisors; the source of technical personnel and the avail­
ability and adequacy of technical and supervisory training facil­
ities and programs; the availability and adequacy of spares and 
replaceaent parts and materials; and the amount and adequacy of 
financial resources to support vehicle maintenance and spares and 
materials procurement. 

(2) 	Based on the strove assessment and evaluation, the Consu.tant/Contractor
 
shall present a report with recommendations to the Government of Pakistan 
(Family Planning Division), setting forth a time-phased program of 
organizational and operational changes in the present system of auto­
motive fleet operations and maintenance as necessary to provide more 
effective and efficient support to the Family Planning Program within 
the time spaii of the Fourth Plan Period or such other period as may 
appear to be desirable and feasible. The report shall include a summary 
of the findings of the assessment and evaluation outlined in (1) above.
 

(a) In development of recommendations, consideration should be given 
to possibilities of establishing time-phased programs under which 
particular elements of the automotive maintenance and operation 
services -ril be upgraded sequentially. 

(Continued) 
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c , 	-'Continue'd 

(b) For any recommended program, the Contractor will be expected to propose plans as applicable for the following: 

(i) improving the recruitment, training, assigning and con­
trolling of driverL;

(ii) improving adr1initmtion and control of fleet operations;(iii) procuring (and standardizing) vehicles;
(iv) improving fleet maintenance operations;

(v) 	 improving existing or establishing needed maintenance
facilities, including constructing and equipping shopsand recruiting and/or training mechanics; and(vi) procuring, storing, contrzlling use of spare parts and 
materials.
 

(c) For any of the plans proposed above, the Contractor will be ex­pected to provide a detailed, time-phased plan of action covering: 

(i personnel requirements;
 
(ii training requirements;


(iii) 	 vehicle and equipment requirements;
 
(iv facility requirements;

(V) technical and managerial consulting services requirements

(a scope of work will be provided suitable for inviting
tenders); and


(vi) financing requirements for the above, both 	local currency
and foreign exchange, and suggested sources. 

(d) In any program proposed, as a general principle, existing facil­ities, including training institutions, will be utilized. Indeveloping the recommendations, the Contractor is not to be limitedby requirements to continue in force any existing administrative,operational, technical or budgetary support system of relationships. 

Block 1-Ce(2) - uontinued 

Planning Council in Islamabad and Karachi and of the Provincial Family Plan­ning 	Boards in Peshawar, lahore, Karachi and Dacca. and of such other agencI4or offices as may be necessary to the performance of their work. 
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Block 21 - Continued 

(1) A coordinator who will be assigned primary responsibility for: 
(a) recruiting of appropriate personnel; (b) consultation with
 
Government of Pakictan, Contractor's field representatives, USAID
 
Mission, and AID/W on contract implementation and modifications 
as required; (c) providing or arranging for provision of technical 
or administrative services support work of field teamto (research, 
reproduction, special analysis, computer or Automated Data Process­
ing, 	publications, etc.); and (d) handling any administrative
 
problems of field personnel. (transportation, payroll, tax and 
legal matters, etc.).
 

(2) 	 Such other clerical/administrative personnel and facilities as 
may be necessary to provide the services outlined in (1) above. 

E. Contractor Statement of Available Resources - The Contractor must in­
clude in his proposal for provision of services a detailed description 
of the resources available to him through which he proposed to provide
the desired services. AID and/or the Government of Pakistan will be 
guided in their judgment of Contractor qualifications by the indicated 
contractor capacity, in-house or on re!.-ve, to supply appropriate
personnel and services. Insofar as possible at time of proposal, Con­
tractor shall supply names and bio-data on individuals they consider 
suitable for assignment. 

Block 24-A - Continued 

Organization such as Provincial Family Planning Boards, consult­
ing as required with USAID/Pakistan. 

(2) The Family Planning Division of the Government of Pakistan will 
designate a senior officer, supported by adequate staff, to pro­
vide information required by the Contractor and to assist the 
Contractor in making contact with appropriate offices of the 
Government and autonomous inor private bodies connection with 
the study. 
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SUBJECTO FAMILY PLANN -- IMPROVEMENT OF DEMOGRAPHIC STATISTICS! 
SUB-PROJEC (2561)_
 

REFERENCEs FAMILY PLANNING PROP TOAID A-738i ANNEX Bo PAOE 23
 

!. GOP IS NOW PREFARED TO PROCEED ON THIs IMPORTANT PROJECT
 
WHICH IS ESSENTIAL TO PROVIDE MORE 
RELIAF3LE AND WORKABLE STATISTICAL
 
FRAMEWORK FOR FUTURE FAMILY PLANNING ACTIVITIES. MISSION HAS
 

,, RECEIVED REQUEST'FOR THREE ADVISORS (SAMPLING, DATA PROCESSING*
 
AND SURVEYS) FOR SUBJECT'FP SUBPROJECT@
 

MISSION IS DRAFTING PROAG AND PIO/T FOR SIGNATURE
 
ASAP IN ANTICIPATION OF .%RLY AID/W APPROVAL OF THIS ACTIVITY.
 

3. IN-VIEW URGENCY'OF GLTTING ADVISORS ABOARD EARLY'JANUARY
 
WE ARE ANXIOUS TO GET RECRUITMENT ACTION UNDER WAY SOONEPT-

BECAUSE OF OPRED REQUEST A1D/W FIRST'DETERMINE WHETHER A
 
CONTRACTOR COULD FILL THESE:REQUIREMENTS. IF'NEGATIVE,
 
BUCEN SHOULD BE REQUESTED TO INITIATE RECRUITMENT.
 

4. REQUEST IS FOR APPROXIMATELY TWO AND ONE-HALF YEARS
 
SERVICES OF ONE SAMPLING ADVISOR, ONE DATA PROCESSING
 
ADVISOR (COMPUTER SYSTEMSI, AND ONE SURVEy PROCEDURES
 
ADVISOR EXPERIENCED IN POPULATION CENSUS/sURVEYS INCLUDING
 
PESS TO ASSIST SUPVEYS OUTLINED IN PROP. SAMPLING ADVISOB
 
TO ASSIST SAMPLE DESIGNo PRETESTING DESIGN, DRAWING'SAMPLESo
 
DEVELOPMENT EXPANSION CORRECTION FACTORSo ANALYTICAL--PROCE--

DURESo MEASURE SAMPLING NON-SAMPLING ERRORS..SURVEY PROCEDURES.
 
ADVISOR TO ASSIST DEVELOPMENT PRETESTING QUESTIONNAIRES4 FIELD
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PROCEDURES, OFFICE MATCH9 
 FIELD RECONCILIATION, TRAINING,

GUALITY CONTROL, PUBLICATION PLANS, ANALYTICAL TABLES* DATA
PROCESSING ADVISOR TO 
ASSIST-ALL SYSTEMS WORK, 
AND COORDINATION
SYSTEMS AND PROGRAMMING WORK PERFORMED AT CSO FOR PROCESSING
 
ON IBM 360/30o
 

5o ADVISE 
YOUR REACTION AND WHETHER MORE BACKGROUND ON QUALIFI-

CATIONS OF ADVISORS IS NEEDED.
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SUBJECT. 
AILY PLANNING/
 

Is 
HAVE RECEIVED LETTERS FROM UNIVERSITY CALIFORNIA AND
JOWNS HOPKINS COMMENTING ON THEIR PAST EPREC/WEPREC
RELATIONSHIPS AND FUTURE SUPPORT- SITUATION, AND 
INDICATING
INTEREST IN 
EXPLORING MATTER FURTHER.
 
2e 
USAPE FEELS TEAMS: PERFORMING VALUABLE SERVICE AND
APPARENTLY WECL 
RECEIVED BY PAKISTAN FP ORGANIZATION* HAVE
BEEN CONSIDfRING VARIOUS. POSSIBL.E ARRANGEMENTS FOR CONTINUING
CALIFORNIA-HOPKINS:SERVICES.UNDER 


AID FINANCING IN 
VIEW
PROJECTED PHASE-OUT FORD FOUNDATION SUPPORT'
INFORMALLY WIT" INTEND DISCUSS
LOCAL CALIFORNIA-HOPKINS 
REPRESENTATIVES, AND
KEEP YOU 
AD',ASED, DECON 
12/4/709

FARLKND 
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SUBJECT lprovement of DmoraphIc Statistics Subproject 

y REFERENCE­

/7% 
I 1. Subsequent to the draftiwj of the final version of thL 

Pro,'41 on tho Family Planning Subproject at Improvemont of Domorraphlic 
Scutlstics W39i-l1-:OO-2b, now awaitint, the Sil-nature of the 

-/ .CrLury OAD, there has been proiross with respact to tho participution 
Sil the Central Stdtistical Office (CSO) in; the SuAple Surveys to b 

the BIC, Count.
FT-& 	 C'itducted following 

o 	 A- 2. This progress has boon influenced by Lh. appoInCmant of a 
n w Diroctor General to the CSO, Mr. Saced iJwm., CiP, Wk ablc 
!coaxaisc-stat1astIc1i with mauy yoars of sorvie in Plunuint 

Ctin'i sslon and well kncmin to the statisLical p1'(;iSsslo&Ul 
cummnunity. He served briefly Us Populationa Cosus ConMlssIoner 
Octnljcr I9T:-Iay 19u9 btat rosi-ned because of ,tilure of th 11"nto 
.Aifairs dinistry to provida hitu with adcquut_ po rs to e.fri rl 
itts j ob. rb*". sac.,u., Ahmo:d is symupat|licLiv. Lo "ti,, :rc;L1..1as ti ,.d 

by Lhu Populutlon Cj.isu: 0r,Ani;',;iiou and beliave 'AILL Lih Central 
OTHER AGENCY tical should must ir.volvd Lhos.4u Office and become in Swaple 

SurvQys to be conducted foll wiu, %;hoBMi. CotnL. lie hans had a number 

*;I Maoe ilus 	with the Cunsus Cimamsslonor and staff and concurs In 
/C decisions Indicated below:. 

/"/ ,J 3. The Population Census Comaissioner has met with CSO officials 

) Op 
including 
will do all 

tho now Director General and there Is 
of the work includinC sample dosiru, 

ugoreement Liat (a) 
field work and 

CSO 

h1 -/ 
tabulation of the Post Enumeration Census Evaluation Survey (C-E); 
(b) CSO will perform the sample design work and tabulation of the 
,coincieDem-graphic Survey (MN-D) to obtain detailed data encluded 

PAGE PAGES 
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Iromt hw if. Co.-xt. ALthwtif it C-j;,s.s Cc.fllsScioner has roquostol CSO to 8.90 

taLlauie the Bi[. Count on 1Is computur, the Director GonoraL C50 has not 

yet arl,?d to this pondi'., iurtler study of the dimersions of the ,Job and 

CSO's capacit! to uLWartake this larigaV tank. Mission is GAiCra[d wKd 

I,.ivjs that declios taken uao consistent with project stratecy and
 

;bJs;ctLvs. In particular the agroement for CSO to conduct the Census
 
*;l.ati1ox1 Sample Survey on Its entirety provides an independont Ieiwy
 

Q-"li:i'%ti which will be froe from amy consclus or uncouseloiOs biases
 

;.c i L r1 ,lvar tho short(omints of tho Bi, Count had the field work beon
 

i,. Lt.*._, '.c- of two C.,nus Crrnnizatjon. The Mission is further oncourag.d
 

I..; Lh- doc iaion to postpone the '2corowic-DLo rfph1c Survey to one full
 

to permit adequate prpWatory work.
y .r 	 L-yond the Big Count dato so as 

R uix ± pr ._ bolow tho Census Commissioner. .- have .
 
,ai:&t;i of a miooting at CSO held on Junuary 1, 1970,
 

R!!='UT3 OF DISCUS IONS OF C";NSUS a)ISIO01R
WiffiI 	 OFFICi*-'M OF TrIE C ,OMrALSTATISTICAL OFFICS. 

at: Conesu Coeumssionor and the Doputy Consus Commissioner visitud 

Office, Karachi on January L., 1970 and held ;discussionsC:;ral .Stttistical 

r,?, ,i:ig A mctive cooperation betwoovi the Coeusus Organization and the
 

*ha.:lin-istical Office. The Afollolu3ng wre proent:
 

(2) 	 ;;v. *, * ~I* h 

Ch'.A ;1tatIsLical Officer 

BU Al. S~ib~wariM. A. 

Chiof 6tatistical Oficur 

(4) 	 Mr. Siddiq0tr PhftImun
 
Surv,.y O(ffco.r (I)
 

(.;) r., . ;asiid
 
Statisticul Off icev
 

Ur, r'unn A. Schiro, Principal Statistical Advisor and Mr. LeRoy W, 

Jiitulz, -Senior Data Procu.sinr- ,dvisor wore ulso pros:.-,3. 

The Cenuus 11IJ±CataZ the~t i~c ~1$&ts ica lei
 

rstld provida 4o,0iiid..:rialijolp U:l u i;;plsI.L ;.,:'Lt:l:: r h, C'onsus Pl8
 

which hes alrfa'wyi bkc.. '7Afl 1,]) .q) ":onh :,L iat, 

http:UAXLAS.4.1J
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(I) 	 ~AS has bau indicated by several departmant3 It mi-lbt be useful
 
if the CSO could plan sad onocuto the Post-Euumeratin Census
 
-valuation Survay with its own sta f, The officers of CSO a(..reed 
to thesoi proposals, A plan of work will b. prepare,! and 
provided by them to the Census Comission for arctmout. 

(:) 	 It was agruod U. _rincIple that the lousing, Oconoic and
 
Domiraphic Survoy should We conducted In 1072 aboLt the
 
samu timo as the 'g71 Census in orrdr to base the Sa plo

i)si u otn the results of the 1971 Census. It was clsn
 
decided tjiat tht, Cantril St istical Office will proiido
t(.chLiual help in the dusi~u Wi.- selection cf Lie suijlc. 

(3) 	 It was acreod that the Central Statistical Office will undertake
 
processine of the.Sample Survey data on their own cxiputer.
 
The problos nf j; ocessing of DIE Count data will, iwever, 
bu studied further before a comwltment can be made by thom. 

(i) 	 It was also sCreed that the Corsus Organiaation cotxl(' take
 
advantage of the facilities of the field offices of CSO as
 
permitted by the schedule of wort of such offices. In
 
puticular:
 

(i) 	 The Census Organization wantod to Protest the Ceiasus 
Evaluatiou Forms. It was aereed that the spociman 
forms will be drawn up by the Census Organization and 
sont 	to the Field Survey Division for printing and
 
onward transalssion their Field Offices.to Test Consus 
should be conducted In the beginning of March, 1970. 

(i) The transport in the field offices of Central 9tatistical 
Office would tie made "Vailable to the Census Organization 
whenever thu need arises and it *n cta bu spared. 

(5) 	 O'fficiating Chief of CSO agreed to forward applicatioms of its 
staff for employment In the Celsus Organization if the personnel 
so desired. A list of vacancies and qualifications W~uled 
had boan provided to the Central Statistical Offise. 

UiNCL~ASS IFIED 
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rollowint. discussi~ons betwoen Coisus Coimnisxonr sand Director 
Ganeral CSO, Lto minutes reproduced In~ 4 abov .? wore a.-nt L~o Director 
Goaral on Fobruary 4, 1970 witb follevitiV measali: 

"I Am diractod to faudharewitb r-,suuic ltw discussiaons 
hold Ly t;Io Cousus Cocmlsloner i1th the officers of taio Cf-wtral 
Statisticul Office gazymm for your formaL approval and action thurvt." 



Family Planning PROP Review
 

Summary:
 

Improvement of Family Planning Training Sub-Project
 

This sub-project is designed to improve the social science and health
 

education faculties at the TCRI's. Depending on the succ.ess of this
 

sub-project during the first year, the Mission will consider adding
 

a medical training component. -rat.o
e-ehind-the proposal is
 

that most of the ready acceptors of family planning in Pakistan have
.4 

been reached and that increased efforts must be applied to motivation
 

and education. The Mission proposes an-advisor who is an acknowledged
 

expert in educational methods to remain in Pakistan for one year to
 

work with the two provincial training directors and theFamily Planning
 

Council to work on changes in curricula and ,' methodology. 

He will be assisted by two health educators who will be in Pakistan
 

for 21 years to work on carrying out the revised training program.
 

The project aims to improve the training capabilities of the social
 

science and health education staffs of the sevenTCRI's in order to
 

improve the training received by the district level family planning
 

officers. Blanche Armstrong currently health education advisor in
 

Dacca will assist in East Pakistan and act as liaison between the
 

provinces. The Funding =t is on page 22.. ' a 

Comments: '-- -

General: 	 The project constitutes a new departure away from.,exclusively
 

commodity-oriented approach. The focus on training is
 

appropriate since training is one of the weakest elements
 

of the existing program. Moreover, it is aimed at upgrading
 

existing institutions rather than creating new ones.
 

Specific- Issues; 

I m Rn lfOtr "health education anJ iPl. science" as the 



-2-


In reviewing the Population
subject matter to upgraded at the iCRI's.
A 

Institute, we came to the conclusion that practical 
training such as
 

,.... proper medical treatment,
setting up a family planning clinic, 


was the most critical training deficiency rather than
 IUD insertion etc. 


more general training cf an academic nature. la e
 

-C:VX'n 
hat ype of curriculum changes does the Mission have 

in Znd and does
 

this reflect the L@Te of training most needed at 
the district level?
 

The project is designed to upgrade the quality of the 
training
 

received by the district level workers by improving 
the training capability
 

It is not
 

2. 


of the 28 social science health education staff 
members. 


designed to expand training to cover a larger 
number of family planning
 

family planning workers receive no
 workers although 50% of the 100,000 

training at all and many others have received 
only a portion of the 

Does this approach mesh with GOP priorities?planned curriculum. 


In this context, there is very little detail on the 
numbers of
 

district levelworkers who come to the-TCRI's 
for training, the percentage
 

who receive training at other institutions, or 
whether all district
 

level officers will be trained at the' CRI's 
in the future.
 

3. 	In regard to the specific organization of the 
sub-project, the
 

act as inter-wing

function of the xx current health educator who 

will 


liaison is not quite clear.
 

The Notestein Report recommended a reorganization 
of the existing


4. 


What are the GOP views on this suggestion
regional training institutions. 


and how does it relate to the proposed sub-project.
 

How does the GOP view this sub-project 
proposal?


5. 


What are Government views in regard to increase 
in American family
 

planning advisory personnel.
 



DRAFT 

Improvement of Demographic Statistics 

Sunr : This PROP proposes three statistical advisors, plus $200,000 

in equipment to assist the GOP in two sample surveys to be conducted after 

the cimplified "big count" has been conducted in lieu of the FY 1971 census. 

The first survey, "census evaluation survey" is designed to evaluate the 

b-Ig count. The second, "economic-demographic survey" will obtain economic 

kcrics and fertility data.
 

Issues for Discussion:
 

1. The battle between the Home Affairs Ministry and the Central Statistical
 

Office for control of the census has caused the holdup in the 1971 census.
 

The sample surveys will be run by the CSO and the big count by Home Affairs.
 

What is our Position in regard to the dissension between the j organizations
 

(which might be intensified by the CSO running a check on the big count)?
 

The Impact Survey which is nearing completion is collecting C * !e 

eCCn3-L,*C data. is the proposed sample survey likely to duplicate aspects 

of the Impact Survey?
 
-' - - " 
- . ,-.. . . ". , " . ,. 

• ;* " . 5. ' - r . -. 

• , * *. A 
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SUBs FAMILY PLANNING - ORAL CONTRACEPTIVES
 

REFS1 
(A) PINDI 2635 (B) AIDTO :CIRC A-600s (C) STATE 0652771
 
(D) TOAID A-3081 (E) STATE 1043098 IF) PINDI 5389
 

/ I FOR CONVENIENCE WILL DISCUSS PROBLEM 
IN THREE PARTS: FIRST,
 
PROCUREMENT DELAYs 
SECOND, LOCAL PROCUREMENT SITUATION THIRD,
 
ORALS PROGRAM PROJECTIONS*
 

2@ PROCUREMENT DELAYi PIO/CS 391-256-5-00224P 002'25
 
REQUESTED PROCUREMENT DOLS,160P000 ORAL 'ONTRACEPTIVE PILLS ZITH
 
DELIVERY TO BE COMPLETED BY SEPTEMBF 
 70o REF' A I APRIL IN

RESPONSE REF B REPORTED REQUIRED ORAL DELIVERY SCHEDULE AS
 
400 000 CYCLES FIRST HALF CY 1970 AND 400-500o000 SECOND HALF
 
CY 1970. TEXT NOTE 
NO. / OF REF A STATED THAT ORAL"CONTRACEPTIVES
 

o4 WOULD BE FIRST OFFERED THROUGH FAMILY PLANNING PROGRAM BEu
GINNING JULY 1970, REF C, OF MAY 
1,1970 SUGGESTED DISCUSSION
WITH SWAYZE CONCERNING POSSIBILITIES LOCAL PROCUREMENT ORAL
 

CONTRACEPTIVES BEFORE ACTING ON PIO/CS CITED ABOVEc 
REF: C
 
( ALSO NOTED NEW WORLD-WIDE CONTRACT BASED ON FDA RECOMMEN.
 
DATIONS ON ORALS WOULD PROVIDE FOR DELIVERY AFTER JULY 150.
 
IT-NOTED ANY PROCUREMENT"OF ORAL CONTRACEPTIVES FOR PAKISTAN
 

#) 
 WOULD COME UNDER NEW CONTRACTo GIST SWAYZE DISCUSSION RE.,
 
PORTED REF D SENT JUNE I5= 
REF E OF JULY I ADVISED THAT EARLIEST
 
POSSIBLE DELIVERY ORALS UNDER CURRENT GSA CONTRACT'WOULD BE O/A

DECEMBER [o WITH AIR SHIPMENT* AS NOTED REF: F DECEMBER
 

"--DELIVERY COMPLETELY UPSETS FAMILY PLANNING COUNCIL 
IFPC)
 
0) PLANS: TO BEGIN ORALS:PROGRAM IN JULY 1970 AND AS NOTED REF D
 
,4 PARA 3.C 121) DELAY ALSO INTERFERES SERIOUSLY WITH PHASED TRAINING
 

U Ic
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FOR ORALS DISTRIBUTION WHICH HAD BEEN PROCEEDING ON BASIS
DELIVERY JULY-EARLY AUGUST 1970 PER PIO/CS AND REF A. FPC
EXPRESSED GREAT IRRITATION OVER FAILURE AID 
INFORM OF SHIFT
AVAILABILITY SINCE'ORALS PROGRAM SETUP HAD BEEN PREDICATED ON
IN
 

AID FINANCED ORALS' SUPPLY. REQUEST AID/W REVIEW PROCUREMENT
ARRANGEMENTS TO MAKE POSSIBLE DELIVERY 50 PERCENT ORALS
ORDER ASAP, PREFERABLY AIR SHIP DURING AUGUST 
1070A SHIPPING
REMAINDER TO 
ARRIVE NLT JANUARY 1973.
 
3o 
LOCAL PROCUREMENT# MISSION UNILATERALLY HAS 
TAKEN INITIAL
STEPS. EXPLORE LOCAL PROCUREMENT SOURCES AS REPORTED REF D
AND PER PARA 5 REF D EXPECTS CONTINUE EFFORTS 
THIS DIRECTION,
INFORMAL DISCUSSION OPENED WITH FPC ON DESIRABILITY MORE
AGGRESSIVELY EXPLORING LOCAL SOURCES BUT SINGULAR LACK
ENTHUSIASM NOTED ARISING FROM CONCERN FPC ABOUT ABILITY LOCAL
SOURCES TO 
MEET QUALITY AND QUANTITY REQUIREMENTS AND
BECAUSE RUPEE BUDGET 
IMPLICATIONS OUTLINED 
'F
FORMALLY SUGGESTING TO GOP Do USAID


THROUGH ECONOMIC AFFAIRS DIVISION
THAT MATTER OF LOCAL PROCUREMENT FOR FAMILY PLANNING PROGRAM
BE'EVALUATED BOTH IN 
TERMS IMPLICATIONS FOR 
PROGRAM AND
ECONOMIC CONSIDERATIONS,
 

(A) WHILE REPRESENTATIVES LOCAL FIRMS HAVE
FORMALLY THEY WOULD INDICATED IN-
INCREASE PRODUCTION ORALS TO MEET PROGRAM
NEEDS SUCH 
STATEMENTS CONDITIONAL ON DEVELOPMENT SATISFACTORY
UNDERSTANDINGS AND AGREEMENTS WITH: FPC AND GOP ON
QUESTIONS SUCH AS ASSURED. MARKET, WIDE RANGE
ASSURED IMPORT LICENSES,
AGREED UPON PRICE AND HOME OFFICE APPROVAL, SINCE KEY ELEMENT'
IN LOCAL PRODUCTION PICTURE IS PHARMACEUTICAL FIRMS'
AND ABILITY' TO PRODUCE, GOP NOT REPEAT NOT 
WILLINGNESS
 

IN POSITION UNDERTAKE
COMMITMENT PROCURE ORAL CONTRACEPTIVES AFTER MAY
OTHER GIVEN DATE 1971 OR ANY
UNTIL AGREEMENT'ON ABOVE LISTED MATTERS HAS
BEEN REACHED, SHOULD BE NOTED

SCHEME. WHICH HAS BEEN 

THAT FOURTH PLAN FAMILY PLANNING
 
PAST ONE 

UNDER REVIEW AND DISCUSSION IN GOP FOR
YEAR IS PREDICATED ON FOREIGN DONOR COMMODITY FINANCING
HENCE MAJOR 
CHANGE 
IMPLIED BY SELECTIVE SWITCH 
TO LOCAL SOURCES
WILL REQUIRE DETAILED STUDY BY FPCo 
FINANCE, PLANNING AND EAD.
 
(B) AS INDICATED PARA 5 REF D USAID WILL PRESS FORWARD ENER-
GETICALLY WITH REVIEW AND DISCUSSIGNS HOPEFULLY LEADING TO
LOCAL PRODUCTION AND PROCUREMENTOF COMMODITIES FOR FAMILY
PLANNING PROGRAMo WE SHOULD BE ABLE HAVE DEVELOPED FAIRLY CLEAR
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PICTURE OF OVERALL SITUATION O/A I NOVEMBER AND WILL REFLECT THIS
 
IN A REPORT WHICH WE WILL PREPARE IF POSSIBLE IN CONJUNCTION
 
EAD AND FPC@
 

4 ORAL PROGRAM PROJECTION1 ORALS USE PROJECTED FOURTH PLAN 
AT
 
3.3 MILLION CYCLES FY 
1971 AND 5.6 MILLION FY 72. FY 71 FIGURE
 
APPARENTLY INCLUDES APPROXIMATELY 700P000 CYCLES FOR ROTATING
 
STOCK AT PROVINCE AND DISTRICT HEADQUARTERS-ACCORDANCE WITH
 
STANDARD FPC PROCEDURE!ALLOWING FOR LOGISTIC DIFFICULTIES* SHIFT
 
OF ARRIVAL SCHEDULE TO DECEMBER 1970 WILL'CAUSE PROGRAM REVISION
 
WITH FPC INDICATING THAT 
IN EVENT THIS UNDESIRABLE EVENTUALITY
 
THEY WOULD HOPE PROCURE 1.6 MILLION CYCLES FOR SECOND HALF FY 
71.
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AIDAC
 

I 	 SUBS FAMILY'PLANNING.-.ORAL CONTRACEPTIVES
 

REFS# (A) PINDI 2635 
(B) AI'DTO :C'IRC A-600i (C) STATE 0652771
 
W-101 ID) TOAID A-308s (E) STATE-04309a IF) PINDI 5389
 

IA) SINCE"FPC,HAS HAD ONLY PILOT' 
EXPERIENCE WITH ORALS

P PROGRAM NOT'POSSIBLE MAKE FIRM PROJECTION OF USE PATTERN, HOWEVER:
PLAN PROJECTIONS BASED ON EXPERIENCE FACTORS-OBTAINED FROM
LIMITED FIELD TESTS, THEREFORE NOT'COMPLETELY CONJECTURAL,
 

(B) ORALS PROGRAM WILL BE CARRIED OUT BOTH 
IN AREAS WHERE

C/17 REORGANIZED FIELD OPERATION IN PLACE (SIALKOT TYPE) AND 
IN CLINICS
 p 
 WHERE PHYSICIANS-ASSIGNED OR AVAILABLEc AS:NOTED'PARA 3 C (2)
F? REF: D FPC STARTED TRAINING FP WORKERS IN SIALKOT ON 
8'JUNE IN
 
/h,0( CLIENT SELECTION. 
IN PESHAWAR DISTRICT, "SIALKOT" TYPE OPERATION
(BETTER CALLED UNION AREA MOTIVATOR PROGRAM) NOW 
IN PLACE WITH


FULL* STAFF AND REGISTRATION CL'IENT POPULATION UNDERWAY, 
TRAINING

ON ORALS PROGRAM STARTING!. RECRUITING FIELD TEAMS MOVING AHEAD
WELL IN THIRD UNION AREA 
MOTIVATOR PILOT DISTRICTo 
HYDERABAD

ANDORALS TRAINING; WILL BE 
INITIATED AS SOON AS':STAFF 
IN PLACE

AND BASIC TRAINING COMPLErTE IN EAST PAKISTAN, MOTIVATOR PROGRAM
 
PILOT' PERATIONS.'STARTED 
IN TANGAIL DISTRICT AND SCHEDULED
 

eo$lf BEGIN AT ABOUT 30-40 DAY INTERVALS" IN KHULNA* RANGPUR AND

NOAKHALI. ORALS:PROGRAM TRAININGWILL BE PUT 
IN EFFECT ASBASIC
I/fC 	TRAINING COMPLETED AND' CLIENT REGISTRATION GETS' UNDERWAY. ALSO
 
FRPC'PROJECTS ABOUT 
100 CLINICSTO BE INVOLVED*FIRST:SIX. MONTHS
ORALS PROGRAM WITH TRAINING OF:CL'INIC; SCREENING"PERSONNEL! ALSO
 
UNDERWAY 1
 
(C;) TARGET POPULATION MOTIVATOR. AREAS ANDCLINICS PROJECTED-
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,%INJT opA D TELEGRA 
Department of State TLGA 

UNCLASSIFIED
 

171436Z
PAGE 02 RAWALP! 05778 02 OF 02 


APPROXIMATELY AS FOLLOWS'
 
WEST PAKISTANI THREE1DISTRICTS FULLY OPERATIONAL 330 TEAMS
 

1,500 - 1,600 FERTILE COUPLES EACH:' TOTAL 500.000.
 

EAST PAKISTANI FOUR DISTRICTS# RILOT OPERATIONS 400 TEAMS'
 
TOTAL 680j000.
1,700-1,800 7ERTILE COUPLES EACHI 


100 CLINICSI CLINIC COVERAGE' 1#500 FERTILE' COUPLES EACHe
 

TOTAL 150,v000.
 
TOTAL FERTILE COUPLES 1,330,000o
 
FOR CONVENIENCE, ASSUME'ADOPTION RATE IOPERCENT'.TOTAL: INITIAL
 

ADOPTERS 130,000. CONTINUATION RATE 50 PERCENT NUMBER COUNT EAST ONE
 

YEAR 65.000. TOTAL;CYCLES REQUIREDi FOR ONE YEAR
 

780,000 FOR CONTINUING ACCEPTORS. ASSUMING NON-CONTINUING ACCEP-


TORS WOULD DROP OUT AT'END FIRST-MONTH WOULD REQUIRE ADDITIONAL
 

65,000 CYCLES, OR tOTAL 845,000 CYCLESO IF, NON-CONTINUING ACCEP-


TORS DROPPED OUT AT AVERAGE SIX MONTHS TOTAL! CYCLES REQUIRED
 

l170P0009 ADD TOTAL THREE MONTH CONSUMPTION FIGURE
WOULD BE 

FOR, STOCKj TOTAL REQUIREMENT WOULDBE I1460,000 CYCLES.
 

(D) FOREGOINGFIGURES ASSUME' STATIC POSITION FOR FULL''CALENDAR
 

YEAR WHICH UNLIKELY GIVEN PRESSURE FOR PERFORMANCE. ASSUMING
 

INCREASE BY HALF. IM PROGRAM TOTAL CYCLES REQUIRED FIRST'FULL
 

YEAR 2,190,000 CYCLES.
 

5. ACTIONS REQUIREDI IA) AID/W TAKE WHATEVER ACTION NECESSARY
 

TO PROCURE AND AIRSHIP 50PERCENT'PRESENT ORDERS FOR ORALS COVERED'
 

BY'PIO/CS 00224-AND 00225'DURING'AUGUST.1970, SHIPPING
 
19711 (B) USAID: TO SEND LETTER
REMAINDER TO ARRIVE NLT JANUARY 


TO GOP ON NEED REVIEW tOCAL PROCUREMENT POSSIBILITIES FOR FP
 

PROGRAMI (C) USAID FP COMMODITY TECHNICIAN-ETA 20 JULY TO
 

GIVE TOP PRIORITY TO LOCAL,PROCUREMENT AND COMMODITY
 

PROGRAMMING STUDY.
 
FARLAND
 

UNCLASSTF LED
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ACOI
CSUBJECT Approval for. Continuation of ProJect No. 391-11-580-256, 

AAPC 	 Family Plaut.ig 
TAREFERENCE. 

STAT The project Is approved for continuation as 	outlined In te attachedHemorandua of Approvalr- The PROP is a particularly thoughtful and wonl-
RAWAL organised statement. However, project planning has moved quickly since 
K]CTO submission of the PROP oaking It partially Incomplete in defining the 
ATT project's course of action. We request the Mission to keep AID/W

informed on the plan of action for F7 19T1 as It Is developed, and to 
subsit an amendment to the PROP an soon as appropriate. 
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A] ,. ,t,.,tNCY 	 FOR INTERNA'rIONAL DEVELOPMENT 1A.I.D.) 

PROJECT AUlHORIZATION 

, ".AK1STAN 4. AU1,,Or.ATION
"J"r-J./C r 6_____i 	 IkT 

_-	 S. AUTHORIATION DATE 

7/31/70 
Family Planing 	 6. PROP D- 'U 

________________________________________________ 9-22-69 
I.OF V"OJLCT 

a. 	 Number .of Years of Funding: Unde_trMined b. Estimated Durotion of Physical Work
 
Storling FY 1967__;Terminal FY 19 
 After Lost Year of Funding (in Months):
 

FUNDING BY FISCAL 
 LOCAL CURRENCY

YEAR (in U.S. S DOLLARS P.L. 480 
 Exchange Rote: $1 -­

____000) U.S. OWED -0_ HOST COUNTRY(-000
~1"
 
GRANT LOAN 
 CCC 4 
 JOINTLY OTHERPrior through FREIGHT A PROGRAMMED
 

Actual FY- . ...
19 9 	 _.,_I__0 

Operotionol FY ].970 2,000

Budget FY 191f]. 4 ,_ 

B -+1 FY j..9_72____2,099 _
 

_
 
B T 2 FY Undetermined -

B +3 FY 
 _Ucldeter ined
 
All 	 Subsequent FY's 

TOTAL Indeter ined 17,900 23,500 
0. DESCRIBE SPLCIAL FUNDING CONDITIONS OR RECOMMENDATIONS FOR IMPLEMENTATION. AND LIST KINDS AND QO'ANTITIES

OF ANY P.L. 480 COMMODITIES 

tO. 	 CONDITIONS APPROVAL PROJECTOF OF 

(Use continuation sheet if necessary)
It. 	Approved in substance for the life of the project as described in the PROP, subject tothf.conditions cited in Block 10 abova, and theavail.

ability of funds. DetaiioJ planning with cooperating country and drafting of implementation documents is authorized. 

This authorization is contingen: upon timely completion of the self.help and other conditions listed in the PROP or attached thereto. 

This authorization will be reviewed at such time as the objectives, scope and nature of the project and/or the magnitudes and scheduling of 
any inputs or outputs deviate so signiF .. ]ntly from the project as originally authorized as to warrant submission of a new or revised PROP. 
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UN TED 	 STATES G-'uERNMENT 

MLe morandwn
 
TO : AA/IUESA, Mr. Curtis Farrar DATE:July 23, 1970
 
TIHIRU : IESA/SA, C. Herbert Rees
 

FROM : 	JESA/SA, Top qr(\6jayze 

SU3JECT: 	Memorandum of Approval for Continuation of the Pakistan Family Planning 
Project (No. 391-11-580-256) 

Funaing
 

From the inception of U.S. assistance to family planning in FY 1967
 
through FY 1972, we estimate our cumulative assistance will be $12.6
 
million. Of course, family planning is a continuing project and the
 
duration is currently undetermined, as shown in the Congressional.
 
The sub-project on sample demographic surveys will require $412,500
 
for its duration from FY 1970-72. Three university contracts
 
described below are currently estmated at $2,200,000 from FY 1970-73.
 
The cost of direct hire technicians, and direct participants and
 
commodities is estimated at $1.9 for FY 1971 in the most recent
 
Congressional.
 

Summary
 

In addition to providing a detailed description of' the Government's
 
family planning program, foreign support for the pr'ogram, and the
 
problems facing the Government, the PROP includes two sub-project 
proposals -- one in training and one in demography. The latter is 
presently being implemented as outlined in the PROP, and this memorandum 
requests pro forma authorization of the demography activity. However, 
the approach to training in the PROP has been broadened to include 
research and evaluation of the GOP family planning program, as well as 
training of family planning workers.
 

Training, Research and Evaluation
 

The Mission plans to utilize a U.S., university (s))-Berkeleyapd Johns
 
Hopkins 	are being considered-to provide assistance to-family pl--nning

Training, Research and Evaluation Centers (TREC's))located in Dacca
 
and Lahore. Advisors under university contract w.th AID will assist
 
in the development of these centers, which came in~to legal existence
 
July 1, 1970 and are presently being organized. 1h addition to a
 
training element, the TRECs will become the focus :of research and 
evaluation efforts to improve the implementation cf the government family

planning program. These new units will address tbeir investigations to
 
such practical questions as, "what is the most effective approach to
 
village women in terms of contraceptive promotion'"
 

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan 
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Also in the planning stages is a third university contract, with Harvard,
 
for four advisors to assist the Mission in broad-gauged, policy-oriented
 

research on population. The research to be conducted by the Harvard
 

group will differ from research at the TRECs in that the former will be 
responsive to the Mission's own desires for information, will treat
 

broader topics, and will involve a wider range of academic disciplines 

bearing on population -- population economics, social anthropology, 
demography, statistics, human ecology, systems management, and research 
administration. The Harvard advisors will play a role in the Mission
 

witD regard to family planning which is analogous to the role played 
by the Economic Planning Division on general economic matters.
 

Demographic Statistics
 

The PROP proposes a sub-activity in improvement of demographic statistics.
 

Three statistical advisors plus $200,000 in data processing equipment are
 

proposed to conduct two sample surveys designed to supplement the FY 1971
 
simnlified census. The first of the two surveys, "the census evaluation
 

survey" is designed as a general investigation of the accuracy and
 
coverage of the data. The second survey, "the economic-demographic 
survey", will obtain additional economic and fertility data. Bureau
 
of the Census statisticians have already been transferred from the
 

Mission's statistics project and have begun preparations for the
 
surveys. 

Evaluation of Sub-projects
 

The demographic statistics activity and the three new contracts constitute
 

a departure from our traditional commodity-oriented approach to family
 
planning and suggest alternative ways in which we can provide innovative
 

and worthwhile assistance. The university contracts are particularly
 
important since training and research are currently weak areas of the
 
government program.
 

In regard to the demographic statistics activity, our main concern was
 
whether the government had in fact made adequate preparations for staffing
 

and financing both the simplified FY 1971 census and the AID-assisted
 

surveys proposed. The Mission replied affirmatively on both points. In
 

our judgment, AID involvement can help improve the usefulness of the
 

limited census to be conducted in 1971 and expand the kind of information
 

to be obtained from the census with a minimum amount of resources.
 

Overall U.S. Assistance and Family Planning
 

In addition to the new elements of the project, described above, we will
 

continue to provide commodity support, publicity and training materials,
 

advisory assistance, and participant training in support of the overall
 

GOP family planning program. 



Reco..!nendaion. We recommend
project by signing 

you approve the continuation of thisthe attached many Project Authorization. Inasmuchdetails of the three university contracts as 
we expect the Mission still undefined,to submit an amendmbent 

are 
toactivities as soon as it is possible to do so. 

the PROP on these 
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REFERENCE- BM Proposal dated July 27, 1971. OP. 

epresentatives from the I= Offices of DvL7pe " t13L" pg ,jtanM&k, XMAOFPv and TA/Ipop have reviewed Inforalny the
UCTO prelinary Project Proposal which would assist the Gowirmnt of Pakistan 

in the dvelopmnt of a Population Plamning ell in the Naticoal Pland 
Commission. (Mr. Grant, Aseuitant Director, Population and Health, USAIDft4 
participated In the aessian and provided background infoation.) 

It was the coneneus of the group that the poplation call idea Is 
sound and would provd a Watemtic %my of a ettIM population input Into 
the plaming process. Tk Mission should proceed to prepare and submit 
a PROP when the timing Is favorable. 

Vben preparing the PROP# the PLaion should coneider the reservatione 
noted below under A concerning sone project elements which were raised 
during the veeting. Also, while It In realized that the PIVP will contain 
much more dtail oan project design, goals and implementation then normally 
included in a PPPO the WUzion should ensure that the treatment of the 
matters discursed under B in given particular attention. 

A. R STMAU 

1. &PoulaticmFoundation 

It was felt that the inelsion of ts Population Powidation as an 
activity element of the Population Cell carrid with it the danger that 
the Population Cell Organizatiom might thus fi itlf enmashed In 
family planid with a resultant dilution of the Epopulation" planmn
effert. The proposed Population FoundatiI& u b PAGE PAGES 

dropped -from this PRO. OF 3ARAFED TOFICEPOAP * 
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2. Iuflonimim Nmmamnt 

A siori enam ws expressed owr the prpoed lnfcrmtIOD am nt 
activity. The denger to tim pcyelatiwi3 effort steming frm this elemat 
m tot be as geat as that cOiW frm the PePUlatAm oundatimo. A ftWer 
treatmnut of ho the Infeamten -mgeunt effort relates to the work of the 
PopulatIon Cell might set the hm at rest. 

3.~u~g ai and ftsplation Ste"stc 

h demographic And popultIo statistics activity seems to be a dimczete 
aetivity which ha been handled in the pat mer The FamilV flariz 
Project 256. Giwn the plans for the December 31 pbmse-dom of this BhCem" 
staffed operation, is se reason to Include tezuinati activitis in th 
mw project. 

B. MUH1B13 AMES 

1. Organization 

There should be a full treatment of the organisation and the staffins, 
with particular attention being given to internal operating relationships 
within +he Call itself, between the Cell and the other components of the 
Plaming CoinisUsm in the Provincial Agencies and between the Cell and 
the several ministries of the Central Goverment. 

It wus brought out &rizg the metig that sc thougt Is being given 
in the GOP to locating the Cell organizationall in the Cental PUli Vait 
under the Chief Economist. This Been quite sensible. 

2. Staff and5 Resources 

staffing of the Cell should be treated fhlly, both in terms of the 
specific functions of each positions and the interrelatiOnship. SN the 
positions. In addition the resoure base both itide and utside of gownz nt 
frm wich the Cell can to staffed sh d be dseumed in term of umbers* 
skills end availability. The saeffing implication should be thought rou 
corefully beyond the Islamabad activity. Tn relation to the OOVe of Nork 
outlined in Fage 9-10 of the PPP who wil, dalgn and carry cut these varled 
functions and with what fundiag? 

Similarly, the institutional resource picture mhould be explored in term 
of nimbers, fi.ids of expertise covered by the Institations and avilabliy. 
Wil the institution# and their staffs % able to allocate ser i e tim -A 
the Population Cell?. Is there wndrutilIsed talent available mad Intrestao 
It not this should be clearly Identif.ed 

3. Bela tIoabiz with PrOvIuc"I Go0rzint 

http:Identif.ed


3 UNIN MCLASIII 

It we noted also that there has been sam discussi of the nlatioeb po the Cal to the Plawsng and Devlopeat Doprtmnts of the Provinial 

the long term work plan will be, given the fact that the Population Planning 

Oovernmnts. 
in the PR)?. 

We seum this ill be wplond each mor ful and coveed 

4. Work Pan am sbhedu 

While recogizng that it wil be difflult to spell cut precisely wmat 
Cell conoept is a newme in Pakistan, w Al that tis Is the met criticalelement In the Project. We will went the elomanta in the work plan deseribedin detail, and staff and Institutimal reource reqaiumaents Indicated. 

The availability of appropriate cures of advisory and Consultant servieswas touched on britly uring the iotto. It was generally agreed that ascope of work (or scopes of work) should be developed and proposals Invited.In the scopes of work stress should be laid on the upopmlation' orlentationdesired for the Cell. Coniderabl thought U hove to be given to the mtterof the eoums from idch the services win be sought to Orn that the"populstion" bias is avllabl. 

AID/ will be glad to assist in this opartica. 

iwna 
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AND MINFIN HAS INDICATED IT HAS ABSOLUTELY NO OBJECTION TO THIS
 
PROCEDURE, SALIENT FEATURES OF REVOLVING FUND ARE AS FOLLOWS1
 
Aa REVOLVING FUNDO'FUND11 ESTABLISHED UPON SIGNING
 
REVISION SOLELY WITH MONDALE RUPEESQ
 
Be FUND LIMITED AT ALL TIMES TO RS 14w14 MILLION (ONE

FOURTH OF TOTAL AID COMMITMENT),
 
C, GOP ELIGIBLE TO WITHDRAW FROM FUND IN ANY 
QUARTER

ONLY AFTER IT HAS UTILIZED FROM ITS OWN RESOURCES RS 8,75

MILLION (ONE FOURTH OF TOTAL GOP COMMITMENT)B
 
Do WHEN FUND IS DEPLETED TO 25 PERCENT OF ORIGINAL
 
AMOUNT USAID WILL REPLENISH UPON GOP CERTIFICATION THAT
 
REQUIRED GOP CONTRIBUTION PLUS AMOUNTS WITHDRAWN FROM
 
FUND HAVE BEEN TRANSFERRED TO PROVINCIAL POPULATION PLANNING
 
BOARDS OR RETAINED FOR CENTRALLY FUNDED PUPULATION PLANNING
 
ACTIVITIES.
 
E, RELENISHMENTS TO FUND WILL BE 
IN MONDALE RUPEES
 
AND U,3, DOLLARS (COMPUTED IN RUPEES AT 9,9 TO 
1) ON A PAR!
 
PASSU BASIS UNTIL MONDALE RUPEES EXCHAUSTED, THEREAFTER'
 
REPLENISHMENTS WILL BE IN U93g DOLLARS.
 
Fa TO EXTENT THAT FUND IS UNLICUIDATED WITHIN 60 DAYS
 
AFTER CLOSE OF FISCAL YEAR (JUNE 30
 p 1974) GOP SHALL REFUNDS
 
(1) ANY UNUTILIZED PORTION OF FUND AND 
(I1) AMOUNTS WITHDRAWN

FROM FUND TO EXTENT TOTAL GOP CONTRIBUTIONS FOR YEAR FALL'SHORT
 
OF TOTAL GOP COMMITMENT OF R3 35 MILLION,

Go AFTER LIQUIDATION OF FUND9 ADJUSTMENTS WILL BE MADE
 
AS NECESSARY TO ASSURE THAT FUNDS UTILIZED UNDER AGREEMENT
 
WERE IN FACT 50 PERCENT MONDALE RUPEES AND 50 PERCENT UoS,

DOLLAR PROCURED RUPEES8
 

4, REVISION NOW BEING DISCUSSED WITH GOP CONTAINS FOLLOWING
DEPARTURES FROM ANCILLARY UNDERSTANDINGS SECTION OF ORIGINAL
 
PROAGI
 
As PARA tDl ADDS PROVISION FOR REPORTS ON SPECIFIC
 
ISSUES OR MANAGEMENT AREAS AT MONTHLY MEETINGS0 PRELIMINARY
 
FINANCIAL DATA TO BE MADE AVAILABLE AT QUARTERLY REVIEW AND

FINAL REPORT SHOWING AMOUNTS ACTUALLY EXPE'DED UNDER PROJECT
 
DURING FISCAL YEARs
 
B PARA OA3 DELETES REFERENCE TO "ADVANCES" OF
 
"LOCAL CURRENCY SHORTFALL"Q
 
Ce PARA 253 SUBSTITUTE3 NEW LAN.UAGE DESCRIBING
 
REVOLVING FUND PROCEDURES ALONG--LINE PARA 3a-AwG ABOVE,
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Do PARA 2C-2E INCLUSIVE! DELETE
 
5. WE 
ASSUME THAT THE FOREGOING CHANGES ACCEPTABLE AID/H

SINCE THEY CA) PRESERVE ESSENTIAL INTEGRITY PARI
MENT AND 
 PASSU ARRANGE­(B) CONDITION AID CONTRIBUTIONS UPON FULL UTILIZATION
GOP COMMITMENT9 IF HOWEVER YOU FIND PROBLEMS WITH OUR
REVISION AS 
OUTLINED9 
PLEASE ADVISE IMMEDIATE (IN ANY
CASE 
BEFORE PROPOSED OCT, 23 SIGNING DATE),

SOBER
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