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AID 1380-1X . 1. Ceopersting Countr
ot PRKISBAN Pose 1 of 9 Poges
INTERNATIONAL DEVELOPMENT 2. PIO/T No. 3. Original or
PIO/T ;91-2/26,2_2-105(:7l Amendment No, ———
PROJECT IMPLEMENTATION 4. Project/Activity No, 52d THtle -
ACTION ORDER/TECHNICAL 301-11-580-256.2  PD- AAD~=! 70
REQUEST SERVICES FAMILY PLANNING:
TREC Development 9 e
DISTRIBUTION s, Appropriation Symbol 6.A. Allotment Symbel end Charge 6.B. Funds Allottad tot
72-11%X4103.1 353-50—391-00~1+h-11 | [ ALD./w [0 Mission
/ 7. Obligation Status B. Funding Period (Mo, Doy, Yr.)
\USAID/P [ Administrative Reservation [P.4] Eunx &QB ggli@ted From See Cov;tmc.bs.
initiated 9.A. Service to Stort (Mo., Doy, Yr.) 9.8. (Clzemplsolonvdm)o of Services
oxrig. PIO/T Setwaen__JUly 1, 1971 ond _June 30, 1972 " Saeyé Eontracts

10.A, Type of Action Coo Othert
perating Porticipoti on
combined in (X3 A.1.D. Controct [ Country Controct 7] Setvice A;::«:'omq
thig lsau=- [710.8. Avthorizad Agent
ance) ATD/W
Estimatad Financing m (2) 3) (4)
$1.00 = R8s, l|., 76 Previous Tofal Increcse Decrease Total to Dote
",
Moxi
eximom A, Dollors 72k,300 T2k, 300
Finoncing B. U.S5.-Owned
Local Currency|
12.
Cooperoting A. Counterport
Country
Coantributions See Block
B, Other
19-D-(2)
13. Mission 14. Instructions to Authorized Agent
References

ProAg (Agmmt.

#11-3

FCD: 6/30/73

atd.. ?/11/71

AID/W will negotiate and execute contracts with the Johns Hopkins
University and the University of california (Berkeley) for provision
of required services, including backatopping services as described
under Block 21-D.

AID and the Government of Pakigtan reserve the right to reject
proposals for provision of gervices if it is belleved guch proposals
do not meet requirements,

15, Clecrances ~ Show Office Symbol, Signature and Date for oll Necessory Clearonces. (See Worksheet PIO/T)

A. The specifications in the scope of work are technically adequate B. Funds for the services requested ore availcble

Robert E.
NESA/OPP

Iayton 5/3/T1
(Project Mgr.) (Per ref ProAg)

C. The scope of vork lies within the purview of the initiating office ond | D.

opproved Agency Progroms John Se Alden 5/3/71

NESA/OPP ~ AID/W

€ (Approved by appropriate USAID officials |F poward Buckley 5/3/TL
and Jbt. Secretary, FP Council - Project NESA/SA (Desk) - ATD/W

Director, GOP)

16, For the cooperating ceuntry: Thé terms ond conditiens 17. For the Agency fer Internotiono) Development 18, Dete of lesuonce

set ferta horein ore hereby agreed te

S'MMW’ May 21, 19T1

Signeture end dote:

Titlet

Tute: Deputy Director, NESA/TECH




AID 1380-1% | Coopareting Country P10/T Ne.
w1 | PAKISTAN _ 391-256,2-3-10207 Page 2 of 9 Pages
PIO/T Preject/Activity Ne. end Title 391_11_580,256.2

FAMILY PIANNING:

SCOPE OF WORK

19. Scepe of Technical Services
A. Objective fer which the Technical Services are 1o be Used
To provide advisory and consultant gservices to assist the Government of Pakistan
Family Planning Council to develop and maintain the Treining Reseaxch and

8. Description (Continued)

Provision of advisory and consultant services i8 a necesgsary but temporary
aspect of U.S. support to the TRECs with the training of program personnel as
the key to reaching the long.--range goal -- that of a completely Pskigtanl pro-
gram. The purposes of providing adviso~y gervices are (a) to supply needed
expertise during the period of TREC restructuring, (b) to supply technical
agsistance while Pakigtani ataff are recelving academic and piectical training
relative to the modified operation, and (e) to provide counseling assistance
until the trained Pakistanl staff become gkilled in the application of their
training.

Services provided under this PIO/'J.‘ are to be secured through two separate con-
tracts -- one with The Johns Hopkins University, Baltimore, Ma.ryland{(for the \
Cantinued

C. Techniclons
(d) Duration

of Assignment
(1) (a) Number (b) Specialized f:1sld {c) Grade and/or Salory (Man-Months)
6 Population Specialists (See Contracts) 24 each

Short~Texm Consultants Total 32

(2) Duty Post and Duration of Technicians' Services

Three each in Dacca and Iaehore, plus short~temm consultants who will gexve
 in one or both locations as required.
(3) Longuage requirements

(4) Access to Classified Informotion

Congultants under thls PIO/T will have access to clasgified material up to

CONELDENTIAI
(S) Dependents 3] wilt ] weil Net Se Porn... 4 10 Acsompany TeshnisionS (Resident Specialists)

D. Finencing of Technicel Services

1) 8y AID - § 709, 300 ” Cowntry - R8. 26U6 million requested
() 8y T09,3 m;vo;mmmd s e o ol

(Continued)




AID 1380- 1 | Coopwrating Country PiO/T Ne.
t3-70) PAKISTAN 391-256,2~3-1020T Pege 3 of 9 Pages
PIO/T Prelect/Activity Norend YT 391-n~580W
FAMILY PIANNING:
TREC Develomment

20, .E'q:'::mom onld So,»llu {Releted to the services described in Bleck 19 ond to be precured ouiside the Coeparuting Country by the supplier
se services

A ) Quentity  (2) Deseription @ !"le.!.‘ (4) &oeld Instructions
Libraxy and Publications 15,000
Materials #15,

B. Financing of Equipment and Supplies
(1) By AID .. 315, 000 {2) By Cooperating Country -

21, Special Provisions

& A This P1O/T is subject 1o AlD (contracting) Ao regul ations,

3 s Except as specifically authorized by AID, or when local hire is auvthorized under the terms of o contract with o U.S. Supplier, services
authorized under this PIO/T must be obtained from U.S. sources,

C: Except as specifically aytherized by AID/W, the purchase of commodities authorized under this PIO/T will be limited 1o the U.S. under
Geographic Code 000,

@ o. Backgtopping Sexvices - Each Contractor ghall provide technical backatopping and
administrative services in the United States whigh shall include all of the

(1) A full-time faculty coordinator who will be azgigned primaxy responsibility
for «

(a) recruiting of appropriate personnel (both Specialists and Congultants);

( @ntinued)



AID 1280 1% | Cooperating Country PIO7T Ne.
9-70) PAKISTAN 391-256.2-3-1020T Page 4 of 9 Pages
PIO/T [Preject/Activity Ne., end Title 391-11-580—256.2

FAMILY PIANNING:

TRFEC Development

22, Reports by Contractor or Participating Agency (Indicate type, content and format of ired, incliding longuoge
than English, frequency or timing of raports, end eny IMGIG"MU‘NM'I) of reports raquired, including ! te be aed If other

Resident Specialiets and short-temrm consultants will be expected to submit
periodical and final reports to the Government of Pakistan and USAID Project
Directors during and at the completion of their tours describing accomplishments,
problems, and giving general recommendations.

Additionally, speclal conditions arising which in some way inhibit performance
of the contracts shall be immediately brought to the attention of the USAID
and/or Government of Pakistan Project Directors. Such notification shall be

in writing and, if possible, shall include recommendations for corrective action
required.

Other periodic reports and documentation will be required asg agreed upon by the
Government of Pakistan, USAID, and Contractors? Chiefs of Party.

23, Bockground Information (Additional information useful to Authorized Agent and Prospective Contractors or Participating Agency; If
necessory cross reference Block 19.C(4) above.)

Background information is availsble from USAID/Islamebad, from AID/W Near East
and South Agia/Office of Population Programs, and from Drs. W. M, Griffith and
Paul Harper, University of California (Berkeley) and Johns Hopkins University,
respectively,

24. Relationship of Contracter or Participating Agency to Cooperating Country and to AID

A. Relationships and Responsibilities
See Blocks 19 and 21 above.

B. Cooperating Country Liaison Official
Joint Secretary, Family Planning Council (Government of Pakistan, Project Director).
Directors Government of Pakistan Project Managers at Iahore and Dacca Training
Research and Evaluation Centers (TRECS).

C. AID Lieisen Officiele
Asst. Director, Population and Health, USAID/Islamebad (Principal Project Advisor).
Provincial Chiefs, Population Division, USAID/Iahore & USAID/Dacca (Proj. Advisoxs).



ALD 1380-1X | Coaperating Country PIO/T Ne.
(9-70) PAKISTAN 391256, 2~3-10207 Poge S of 9 Pages
PIO/T Preject/Activity Ne. end Title 391_]_1__586_256.2

LOGISTIC SUPPORT

FAMILY PIANNING:
TREC Development

25, Previsions for Logistic Support

A. 3pecific 1tems (Insert **X** in applicable column at right. If
entry neads qualification, insert usterisk and explain below
in C. **Commants’’)

In Kind
Supplied By

From Locol Currency
Supplied By

AID

Cooperating
Country

AID * Cooperating
Country

) Office Space

X

(2) Office Equipment

X

(3) Housing and Utilities

(4) Furniture

(5) Household Equipment (Stoves, Refrig., etc.)

(6) Tronsportotion in Cooperating Country

e [be B2 P |2 %

k]

(7) Intarpreter Services

Other: (8) Clerical Support

2

pd |4 [

 (Spacify) (9 HHE Shipment

um Tnternationsl Trangportation

ol Lo

(an and Per Diem

(12

(13)

(14)

(15)

B. Additional Facilities Availoble From Other Sources

. To the extent feasible, employees hired under the contracts shall have Commissary.
and other privileges and services extended to AID direct-hire employees. FPex
diem, travel and othexr allowances, once the employeea have entexred upon duty
through this PIO/T, shall conform to those applicable to U.S. direct-hire

employees.

C. Comments

All allowances (including overseas differential allowance) shall be payable
in local currency to the maximum extent possible.

* Trugt Fund, source of which is
the Government of Pakigtan

oPO 193,00



CONTINUATION - PIO/T Page 6 of 9
PAKISTAN 391-256,2-3-10207
391-11-580-256.2

FAMILY PIANNING:
TREC Development

Block 19-A ~ Continued

Evaluation Centers (TRECs) at Iahore and Daccs. The program of advisory
assistance 1s planned for six years (FY 1971 through FY 1976) of which two
Yyears services are funded by this PIO/T.

The TRECs are integral parts of tiwe Government of Pakistan Family Planning
Program and are designed to carry out training, research, and evaluation
activities related to the on-going Family Planning Program. Assistance is

to be provided in areas of management systems, research, education/motivation
and such other areas as may be identified by the Govermment of Pakistan and
USAID.

Block 19-B -~ Continued

TREC/Iahore), and the other with the University of California, .erkeley,
California (for the TREC/Dacca).

Each University shall provide three specialists and short-term consultants
as needed. Specialists and consultants will work with the Government of
Pakistan personnel to develop a strong institutional capability in training,
research, and management functions related directly to the Government of
Pakistan family Planning program. They will be expected to focus their
elforts on accompl: ‘hment of TREC objectives as established by the Government
Family Planning Division. These objectives are related to the Government of
Pakistan Fourth Five-Year Plan which outlines an ambitious brogram designed
to identify and provide services for nearly all of Pakistan's 22 million
fertile couples. Definition of TREC ectivities and goals will be made by

the Governing Body of the TRECS. Governing Body representation includes TREC
Directors, the Family Planning Boards, and other groups as appropriate.
Specialists and consultants will apply their expertise toward accomplishment
of identified program objectives. Within six months after signature of the
contracts, each Contractor in cooperation with the TREC will prepare a
specific work plan outlining the objectives against which contractor perform-
ance will be measured.

Each contract will provide for three resident specialists, one in each of
the following categories:



CONTINUATION - PIO/T Page 7 of 9

PAKISMN 391-256,2-3-10207

391-11-580-256.2
PAMILY PIANNING:
TREC Development

Block 19-B - Continued

(1) Management Systems Specialists

(2)

To assist the TREC Director in devising systems for keeping track of
the hundreds of activities which are a part of this large program, it is
proposed that a Management Systems Specialist be assigned to each THREC
to advise on the developing and applying of modern management techniques
to such activities as personnel management and training, program docu-
mentation, budget and accounting, and other such administrative areas.
In addition, these specialists will be expected to advise on the appli-
cation of modern management techniques to selected elements of the
overall Family Planning Program (e.g. » in the area of supervision or
direction of field staff, coordination of activities of private or
voluntary agencies, etc.s.

An advanced degree and at least five years' experience in business
management, systems analysis or related fields are required. . Prior
association with family pla.nning/population program management would be
useful but not mandatory.

Fducation/Motivation Specinlists

Evidence from KAP (Knowledge, Attitudes and Practices) studies and
clinical experience indicates that there is a considerasble reservoir
of couples who are already more or less inclined to adopt some measure
of fertility control, but who for some reason or another do not do 80,
The GOP Family Plenning Program for the Fourth Plan includes a new em-
phasis on village level "motivators" ... two-person teams whose job it
will be to focus on this group. Specinlists are needed to assist this
new cadre of workers and to explore, demonstrate, and evaluate with them
other inter-personal communications techniques which might have some
positive effect in gaining new acceptors of family planning methods,
Desired qualifications include FPh.Ds or equivalent in public health
education, social welfare (community development), sociology (community
development), educational psychology or similar academic training re-
lating to interpersonal communication (not mass communications) tech-
nique. Well-qualified personnel below the doctoral level might be
acceptable if their talents in this field have been well demonstrated.

(Continued)
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PAKTSTMAN 391-256.2-3-10207
391-11-580-256,2

FAMILY PLANNING:
TREC Development

Block 19-B - Continued

(3) Research Specialists

Research conducted by the TRECs will be concerned with exploration of
specific problem areas related to the Family Planning Program. Emphasis
will be on gaining new insights which can be applied in the on-going
program to increase its effectiveness. Research specialists are re-
quired (a) to provide direct advisory assistance in the planning and
conduct of research activities underteken by the TRECs, and (b) to
asslst as clearing agents for the involvement of consultants and other
resource personnel in special problem areas. They, in consultation
with TREC Directors and other TREC staff, will be expected to identify
clearly for their parent organizations and for GOP and USAID any special
requirements for consultants or baclstopping services. Educational
qualifications for the research specialists include a doctorate in
sociology, social psychology, public health, or closely related social
sclence field. In addition, cundidates should have a minimum of two
years post-doctoral experience in the design and conduct of social
science research. Candidates below the doctoral level may qualify for
these positions on the basis of outstanding experience and proven
ability in the population field.

Short-Term Consultants (Total of 32 Man-Months Over a Two-Year Period)

Specific needs for consultants have not yet been identified but will be
developed by the specialists in consultation with their counterparts and
approved by the Government of Pakistan Project Director and the Principal
USAID Project Advisor. It seems likely that highly qualified professionals
will be needed in the general areas of medical/clinical research, education
and training, demography, management and administrative science, mass com-
munication, and other areas with which the family ~lanning program is con-
cerned. Consultants will be needed both to investigate specific project
areas and to conduct short-term training courses for family planning person-
nel in lieu of out-of-country training. In each case, consultants will have
to be of exceptionally high professional calibre, since they will be needed
chiefly on the more complicated aspects of the TREC program and will be made
available for relatively short periods of time. Academic and experiential
qualifications of short-temm consultants will be Jointly established by the
Government of Pakistan, USAID, and the Contractors® senior staff at such
times as they may be required.

(Continued)
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PAKISTAN 391-256,2+3~10207
391-11-580-256.2

FAMILY PLANNING :
TREC Development

Block 19-B - Continued

It is expected that g total of four participants ber year will be alloecated
to each TREC. In the case of training in the U.g, s the training will be ar-
ranged and administereq by the institutions broviding the advisory services;
however, the foreign exchange costs of the training will be covered under the
general AID allocation for Family Planning participants and will be subject
to the regular ATD Participant procedure.

Block 19-D-(2) - Continued

10.5 million requested for FY 1971-1975. Additionally, travel costs for
Participants will be borne by the uivernment of Pakistan Family Planning
Council,

Block 21 - Continued

(b) consultation with Government of Pakistan, Contractor's field
representatives, USAID Mission, and AID/W on contract implementa-
tion and modifications as required;

(e) providing or arranging for provision of technieal or administya-

publications, ete.); and

(d@) handling administrative problems of field personnel which may
come up (household cffecte shipments, rayroll, tax and legal
matters, etec.).

(2) such other clerical/administrative personnel ang facilities as muy be
necessary to provide the e rvices outlined in (a) througa (d) above.

E. Contractor Statement of Available Resources - Each Crutractor must include
in his proposal for brovision of services a detailied description of the
resources available to him and the institutional arrangements through which
he proposes to provide the desired services, AID andfor the Government of
Pakistan will be guided in their Judgment of Contractor quaiifications by
the indicated Contractor capacity, in-house or on reserve, to supply ap-
propriate personnel and services, Insofar as possible at time of proposal,
Contractors shall supply names and bio-data on individuals they consider
suitable for assignment.



3910250 @

ne .'_,":':"" DEPARTUENT OF STATE i ;{E;'T'KNC‘“"' Pege 1 of O Poger
INTERNATIOMAL DEVELOPMENT 2, PIO/Y No. 3. (X Originel or
3914256, 2~+3-1015 Amendment No, e
'lO/T PROJECT IMPLEMEMTATION ﬁﬂo?;/"eﬂvl'y Neo. end: Title I'7 o
ACTION ORDER/TECHNICAL 391-11~580-256,2  PD - AAD-
(Automotive Operations and Maintenance) '/’
DISTRIBUTION | 3, Approprietion Symbol 6.A. Atlotment Symbel end Chorge 6.8. Funds Allotted *e:
72-11x4103.1 353-50~391-00~44-23 I CIALD./w [ jMission

7. Obligetien Stetus Funds Obligated s, Fun‘lng F’ulomq, Yr.)

] Administrotive Reservetion Fm_m to _6139[2
9. A Service te Stert (Mo., Dey, Yr.) ?9.8. Completion date of Services
Betwee AUGUST 15, 1971 ., December 31, 1971 (20 01 i
10.A. Type of Action P Others

X3 A.i.D. Contrect O (C::::O.r'y”a:nm (. S:v::'::.'::c::;'q

10,B. Authorixed Agent

ADD/W
Estimeted Financing m (2) 3) 4)
$1.00 = Previeys Tofel Increess Decreuse Total to Dote
n
MT:: A, Dollare 29,900 29,900
Financing B. U.5-Owned
Local Currency
T2,
Cooperoting A, Counterport
Country !
Contributionu (rust Fund R
8. Other gee
Block 25-C)
13. Migsion 14. Instruetions to Authorized Agent
References
AID/W will negotiate and.execute a contract with an eppropriate U.S.
ProAg (#71-3) technical consulting firm for the advisory services requested herein,
Rev. 1 dated including backstcpping services described under Block 21.
6/28/71 --

FCD: €/30/73

15, Clearances — Show Office Symbol, Signature and Date for oll Necessery Clearances. (See Worksheet PIO/'I-)
A. The specifications In the scope of work ore technically adequete B. Funds for the services requested are avalleble

Robert E. Iayton Zéf;(/'rl
NESA/OPP ~ AID/W Ject Manager) (per ref ProAg Rev.)
c. m::;::;;'hp::::“‘:hm the purview of the initiating effice end | D. Ann Damsgaard 7/27/71

NESA/SA (Desk) - AID/W

“E (Approved by eppropriate USALD F. -
officials and GOP Project Director)

16, For the seepersting sountry: The terme and senditions 17, For the Agensy

etirnel Develepment 18, Date of lssvanpe
sat forth herein are heroby egreed ty \

(A éZEsziiézﬁjfnug. 2, 1971
~ Tides Tivler m !H Eimmr. Nglm )

Signeture end deta: Signature:




AID 1380-1X | Cooperating Country PIO/T Ne.
70 | PAKISTAN 391-256.2-3-10415 Pege 2 of 9 Pagis
‘ PIO/T Project/Activity No. and Title 391-11-580-256.2

FAMILY PIANNING

(Automotive Qperations gnd Maintenance)

SCOPE OF WORK

19. fcope of Technical Sarsiza
A. Objective for which the Tochnicul Services are 1o be Used

To provide for the services of a team of consultants/specialists to undertake a
complete assessment of all aspects of the operations and maintenance of the

B Description (Continued)

(1) The Contractor will provide the services of a competent team of automotive
Tleet management, operation and maintenance specialists for a period not
to exceed 90 calendar days, including the time spent in the Contractor's
home country and in Pskistan. "The Contractor will conduct an asgessment
and prepare recommendations as outlined in (2) below, teking into consider~
atlon, among other things, the following:

(a) The varlety and scope of services being administered by the Central
and Provincial Governments Femily Planning organization including,
but not limited to, headquarters, administrative and supervisory

(Continued)
C. Techniclons
. (d) Duration
of Assignment
(1) (o) Humber {b) Speclalized Fleid (c) Grade and/or Salary {Man-Months)
Short~Term Advisory Services (See Contract)
1 Automotive Fleet Operations and
Menagement Specialist (Chief of Party) 3
1l Automotive Maintenance Specisliet 3
1 Automotive Parts Procurement and
Warehousing Specialist 3

(2) Duty Post and Duration of Technicians’ Services
All parts of West and East Pakistan as required to accomplish mission. The
teem will specifically be expected to consult with officials of the Family

(3) Language requirements ( Continued)
None.

(4) Access to Classified Information

Not required.

(3) Dependents 3w CX] wilt Net B Pormirred 1o Aceompany Teshniaion

D. Pinencing of Technica! Sorvices

(1) 8y AID - $ 29,900 ~ (2)8y Coopareting Contry -  (See Block 25-C)




AlD 1380-1X | Coopereting Country PIO/T Ne. .
t9-70) PAKISTAN 391-256.2-3-10415 Pege 3 ¢ 9 Pages
PiO/T Preject/Activity Ne. end Tifle 391-11-580-256.2

FAMILY PLANNING
(Automotive Operations and Maintenance)

20, Equipment end Suppliss (Reloted te the services described in Bleck 19 end te be precured outside the Cesperating Country by the suppliee
of these services)

A, (1) Quentity  {2) Deseription @ E"leull.‘ @ & eeldl Instructions
NONE
B. Financing of Equipment ond Supplies
(1)By AID - § - (2) By Cooperating Country = -

21. Special Provisions
A. This PIO/T i's subject 1o AID (contracting) (PASA implementation) regul ations,

@ B. Except as spacifically authorized by AID, or when lecal hire is authori zed under the terms of a contract with a U.S. Supplier, services
authorized under this PIO/T must be abtained from U.S. sources.

{0 . Except os specificolly authorized by AID/W, the purchase of commodities autherized under this PIO/T will be limited to the U.S. under
Geographic Code 000.

D. Other (specify Backstopping Services = The Contractor shall provide technical back-
stopping and sdministrative services in ‘the United States which shall include all
of the following:

(Conbinued)



AID 1380-1x | Ceepearsting Country PIO/T No.
19-70) PAKISTAN 391-256.2-3-10415 Page 4 of 9 Pages
PIO/T 'nloe'/k:'lvl'y Ne, ond Title 391_11_580_256.2
FAMILY PIANNING
(Autg tenance)

22. Reparta by Contracter or Porticipating Agency (Indicate type, content ond fo

rmat of reports required, includin longuage to be sed If of
then English, Inquoney or timing of reports, and any special requirements) ¢ ) ’ ¢ hor

Upon completion of the study in Pakistan, the Contractor will prepare a report
embodying the information and recommendations outlined under Block 19-B-(2).

The report will be bprepared in: dratt for review and discussion with the USAID
end Government of Pekistan before departure of the Chief of Party from Pakistan,

The final report will be brepared after return of the Contractor's team to the
United States. Thirty (30) copies of tbe final report, appropriately bound, will ;

be sent to USATD/Pakistan notylater than 60 dayr after return of Contractor's
team to the United States.

2.

Background Information (Additional Information useful 10 Authorixed Agent and Prospactive Contractors or Participating Agency; if
necessary cross reference Block 19.C(4) ohove. )

Background information on automotive fleet operations end maintenence in Pakistan
is avallsble from the Femily Planning Council and Provincisl Family Planning
Boards; from USAID/Islamsbad; from UNICEF/Pakistan (Islamabad and Dacca); from the
records of the Pakistan Malaris Fradication Board; and from Mr. Morland Carter,
Transport Advisor, Malaria Eradication Program (USAID/PaJ:iBtan, Karachi).

24,

Relationship of Contractor or Perticipating Agency to Cooperating Country end to AID

A: Relationships and Responsibifities

(1) The Contractor will work directiy with the Femily Planning Council of the
Government of Pakistan and with other elements of the Family Planning

Continued)

8. Cooperating Country Lialson Officlol

Joint Secretary, Family Flanning Council, Government of Pakistan
(Project Director).

C. AID Lislsen Offislels _
Assistant Director, Fopulation and Health, UBATD/Pekistan (Principal Project
Advisor): Provincial Officer, USAID/Iahove-USATD/Daccsa (Project Advieors).
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{8-70) PAKISTAN 391-256, 2-3-10415 Page 5 of 9 Pages
P'O/T onlcc'/AchHy No. ond Title 391-11_580-256.2

FAMILY PLANNING
(Automotive Operations and Maintenance)

LOGISTIC SUPPORT

25. Provisions for Logistic Support

In Kind From Locol Currency
A, Specific Items (Insert X" in applicable column ar right. It Supplied By Supplisd By
entry :v'coch quull{'lcu'lon, Insert osterisk and explain below
in C. ""Comments"’) AID CE:I:;‘I"l:'ylng AID * ccé:'f,',,'.",;’"’
_(1) Office Space X x
(2) Office Equipment X X —
A3} _Housing and Utjlitjes
(4) Furniture :
(5) Household Equipment (Stoves, Refrig., atc, )
{6} Tronsportation in Cooperoting Country X X o
{7) Interpreter Services X
Othe: (8) Clericsl Suprort X
Spacify)

9 Internaotional Transportation,

L0 _Txcess Beggage, and Per Diem

AN din Pakistan

{12)

{(13)

14

(15)

B. Additional Focilities Avolloble From Other Sources

and other privileges and services ext nded to AID direct-hire employees, DPer
diem, travel and other allowances, once the contract employees have entered upon

duty through this PIO/T, shall conform to those

applicable to U.S. direct-hire

C. Commaents

Re. 65,000 is reserved for international travel and excess baggage, travel

within Pakistan,

and per diem in Pakistan.

¥ Trust Fund, source of which ig
Government of Pakistan

PO p03.200
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FAMILY PLANNING
(Automotive Operations and Maintenance)

Block 19-A - Continued

automotive fleet, including managerial, administrative and technical com-
ponents, supporting the family planning services of the Government of Pakistan
and of the Provincial Governments in East and West Pakistan, and, based on the
assessment, to recommend & comprehensive program to provide effective manage-
ment and efficient operation and maintenance of an automotive fleet capsble
of effectively supporting the Family Planning Program.

The assessment will be sufficiently detailed to permit Judgments regarding
the optimal organizational structure for the transportetion operations of
the family planning services and likely future requirements for vehicles,
operations and maintenance capability, equipment, parts and materieis,
facilities, personnel, training, technical consulting services ans financisl
support (both rupee and foreign exchange).

The program recommended should be reasonable in cost, in both forelgn ex-
change and rupees, and be within the capebililies of the Government of
Pakistan to support financiaelly and administrstively.

Block 19~B -~ Continued

units, research facilities, clinics and training facilities, the
operation of the field motivator (Sialkot type) program elements
and other field operatiouns, the maternal zad child health program;
the numbers, locations and types of clients sexved in each; and
the number of administering personnel and number of facllities in
operation. The seasonal nature of the requirements for each pro-
gram, if any, should be considered to determine whether vehicle
assignments can be seasonally phased to transfer vehicles from one
program element to another, thereby minimizing total vehicle re-
quirements.

)) The organizational structure of the offices and units administering
the femily planning program and services including, but not limited
to,the geographic location of various components; administrative
and management procedures under which they operate; the staffing
and personnel syst=ms involved; the budgetary process as applicable
to thelr operations; and sources of and availability of qualified
persgonnel.

(Continusd)
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FAMILY PLANNING
(Automotive Operations and Maintenance)

Bloek 19-B - Continued

(¢) The number of automotive units available to support the above
program elements and services including, but not limited to, the
nunber and types of vehicles assigned or availsble to each; the
age and mechanical condition of the vehicles; the system or systems
of fleet administration and operations employed, ineluding driver
recruitment, training and assigmment; the adequacy of the fleets
a8 assigned and operalted to support the sgencies and program: ;
vehicle procurement and replacement systems and programs and ade-
quacy of such programs or systems to provide vehicles regquired
in terms of numbers and timeliness; and the amount and adequacy
of financlal resources ‘to support fleet operation and vehicle
replacement.

(d) The maintenance systems and personnel employees including, but
not limited to, the number of maintenance facilitiles operated by
or for the programs; the equipment and tools avallable in each
end adequacy thereof; the numbers and qualifications of techrical
personnel (mechanics and others) and of supervisors; the source
of supervisors; the source of technical personnel and the availl-
ability and adequacy of technical and supexrvisory training fecil-
1ties and programs; the avallability and adequacy of spares and
replacement parts and materilsls; and the amount and adequacy of
financial resources to support vehicle maintenance and spares and
materials procurement.

(2) Based on the shove assessment and evaluation, the Consultant/Contractor
shall present. 4 rceport with recommendgtions to the Govermment of Pakistan
(Family Planning Division), setting forth a time-phased program of
organizational and operationel changes in the present system of auto~
motive fleet operations and maintenance as necessary to provide more
effective and efficient support to the Family Planning Program within
the time spaun »f the Fourth Plan Perlod ox such other period as may
appear to be desirable and feasible. The report shall include a summary
of the findings of the assessment and evaluation outlined in (1) above.

(8) In development of recommendations, consideration should te glven
to possibilities of establishing +time~phased programs under which
particular elements of the automotive maintenance and operation
services "rill be upgraded sequentially.

(Continued)
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FAMILY PILANNING
(Automotive Operations end Maintenance)

Block' 19-B - Continued

(b) For any recommended program, the Contractor will be expected lo
propose plans &s appliceble for the following:

(1) improving the recrultment, training, assigning and con-
trolling of driver:;

(i1 improving adminigtrotion and control of fleet operetions;
(i11) procuring (and standardizing) vehicles;
(iv) dimproving fleet maintenance operations;

(v) improving existing or establishing needed maintenance
facilities, including constructing and equipping shops
and recruiting and/or training mechanics; and

(vi) procuring, storing, controlling use of spare parts and
natexrials.

(e) For any of the plans proposed above, the Contractor will be ex~
pected to provide a detailed, time-phased plan of action covering:

(1) personnel requirements;
(11) training requirements;
(111) vehicle and equipment requirements;
(1v) facility requirements;

(v) technical and managerial consulting services requirements
(& scope of work will be provided suitable for inviting.
tenders); and

(vi) financing requirements .for the above, both local currency
and foreign exchange, and suggested sources.

(d) In any program proposed, as & general principle, existing facil-
ities, Including training institutions s will be utilized. In
developing the recommendations s the Contractor is not to be limited
by requirements to continue in force any existing administrative,
operational, technical or budgetary support system of relationships.

Block 19-C~(2) -~ vontinued

Planning Council in Islamabad and Karachi and of the Provincial Family Plan-
ning Boards in Peshawar, Ishore, Karachi and Dacca, and of such other agencit
or offices as may be necessary to the performance of thedr work.

(continued)
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(Automotive Operations and Maintenance)

Block 21 - Continued

(1) A coordinator who will be assigned primary responsibility for:

(2)

(a) recruiting of appropriate persomel; (b) consultation with
Government of Pakirten, Contractor's field representatives s USAID
Misslon, and AID/W on contract implementation and modifications

as requlred; (e¢) providing or arranging for provision of technical
or administrative services to support work of field team (research,

‘reproduction, special analysis, computer or Automated Data Processe-

ing, publicetions, etc.); and (d) handling any administrative
problems of field persomnel. (transportation, payroll, tax end
legal matters, ete,).

Such other clerical/administrative personnel and facilities as
may be necessary to provlde the cervices outlined in (1) above.

E. Contractor Statement of Avallsble Resources ~ The Contractor must in-

clude 1n his proposal for provision of services a detalled description
of the resources available to him through which he proposed to provide
the desired services., AID a.nd/or the Government of Pakistan will be
guided in their judpment of Contractor qualifications by the indicated
contractor capacity, in-house or on re.-“ve, to supply sppropriate
personnel and services. Insofar as possible at time of proposal, Con=
tractor shall supply names and blo-3ata on individuals they conelider
sultable for asaignment.

Block 24~A - Continued

(2)

Orgenization such as Provincial Family Planning Boards s consult~
ing as required with USA]])/Pakists.n.

The Famlly Plsnning Division of the Government of Pakistan will
designate a senlor officer, supported by adequate staff, to pro~
vide informtion required by the Contractor and to assist the
Contractor in making contact with appropriate offices of the
Government and autonomous or private bodies in connection with
the study.
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FAMILY PLANNING ~ SUBPRUJEQT
Inprovement of Demographic Statisties

Block 19 A continued

Survey (Ci3Y of appeoximately 4O to 50 thousang housenoldse designed 4o measure
the extent of over or undec enumcration in the Big Count; (3 g sumple Housing
Economic Remographic Survey (HED) will be conduetaed for about two and one half
Per cent of the population to obtoin the detailed economic an) demepvaphle data
which ars recnizod for development, plannine., and are necessarily excluded fvom
the Bip Count .

coverane of tle population as is possible: (2) a gample Cengus Svaluation
) > } b4 :

Bloak 19 3 continued

will $n the seveloprent of appropriats sxpansion/correetion factoprs ctnasistent
with the desimn anld req, ived in the tsbulation of the dabz. and will develop
procedrres and anilytical tables neaded Lo measure the gampling evrors and
other errors in svaluating the reosulis.

The Survey Proceduras advivor 011 Lusist an bhe develomment and bratasting of
questiommires. field proceduira; {inulvdinq alfice mateh, tield reconciliation
g Fosh iraraerahion Sample Survey procedures) tramning procadures, quality
conbrol procodvures, xm i sioved - pmblication plaps. and carafully
designed enaivbics? fadbles consbabont wisi, the sample design and tabulation

plap

1

Ay,

The Dars Frooe
its overall respous
Work snd prosrencin
procesziop tihe dstid
data wrocsssing can be provi.

; Advisor will assist the Population Censua Crganiszating in
ib1lIvy Loy the systen wors and in She coerdinatior of aystemns
5 wocle poarforiced =t tia Central Statisticgl Offics for
on ehe lenbinl Strolistical Opfice’s 3860/40 compuber, so that
o promitly and efficientliy.
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UNCLAS RAWALPINDI 10446
AIDAC

SUBJECT FAMILY PLANNING == IMPROVEMENT OF DEMOGRAPHIC STATISTICS:
SUB«PROJECT (256)

REFERENCEs FAMILY PLANNING PROP TOAID A=y38, ANNEX B, PAGE 23

I+ GOP IS NOW PREFARED TO PROCEED ON THIS IMPORTANT PROJECT

WHICH IS ESSENTIAL TO PROVIDE MORE. RELIABLE AND WORKABLE STATISTICAL
FRAMEWORK FOR FUTURE FAMILY PLANNING ACTIVITIESe MISSION HAS
RECEIVED REQUEST FOR THREE ADVISORS (SAMPLING, DATA PROCESSING:s

AND SURVEYS) FOR SUBJECT FP SUBPROJECT.

"/ 24 MISSION IS DRAFTING PROAG AND P10/T FOR S1GNATURE

ASAP IN ANTICIPATION OF .ARLY AID/W APPROVAL OF THIS ACTIVITY.

30 IN VIEW URGENCY OF GeTTING ADVISORS ABOARD EARLY .JANUARY
WE ARE ANXIOUS TO GET RECRUITMENT ACTION UNDER WAY SOONEBT.
BECAUSE OF OPRED REOUEST AiD/W FIRST DETERMINE WHETHER A
CONTRACTOR COULD FILL THESE. REGUIREMENTS, IF NEGATIVE,
BUCEN SHOULD BE: REGUESTED TO INITIATE RECRUITMENT .

be REQUEST S FOR APPROXIMATELY TWO AND ONE=HALF YEARS
SERVICES OF ONE SAMPLING ADVISOR, ONE: DATA PROCESSING

ADVISOR (COMPUTER SYSTEMS)» AND ONE SURVEY PROCEDURES
ADVISOR EXPERIENCED IN POPULATION CENSUS/SURVEYS INCLUDING
PESS TO ASSIST SURVEYS OUTLINED IN PROPe SAMPLING ADVISOB

TO ASS]IST SAMPLE DESIGNs PRETESTING DESIGNs DRAWING' SAMPLES)
DEVELOPMENT EXPANSION CORRECTION FACTORS,; ANALYTICAL PROGE=-
DURES» MEASURE SAMPLING NON«SAMPLING ERRORSes SURVEY PROCEDURES:
ADVISOR TO ASSIST DEVELOPMENT PRETESTING QUESTIONNAIRESs FIELD

UNCLASS?{IED
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UNCLASSIFIED
PAGE @2 RAWALP |0446 3p15582
PROCEDURES, OFFICE MATCHs FIELD RECONCILIATIONs TRAINING,

RROCESSING ADVISOR TO ASSIST ALL SYSTEMS WORK, AND COORDINATIQON
SYSTEMS AND PROGRAMMING WORK PERFORMED AT CSO FOR PROCESHING
ON 1BM 360/33.

S5¢ ADVISE YOUR REACTION AND WHETHER MORE BACKGROUND ON QUAL[F!le
CAYIONS OF ADVISORS IS NEEDED
SPAIN

UNCL SIFIED
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suauscr-(zfner PLANNING/

le HAVE RECEIVED LETTERS FROM UNIVERSITY CALIFORNIA AND

RELATIONSHIPS AND FUTURE-SUPPORT'SITUATION: AND: INDICATING
INTEREST IN EXPLORING MATTER FURTHER

PROJECTED'PHASE-OUT FORD FOUNCATION SUPPORTs INTEND DISCUSS
INFORMALLY wlTH LOCAL CALHFORNIA-HOPKINS-REPRESENTATIVESo AND

KEEP YOU AD: [SED, DECON 1274770,
FARLAND

LIMITED OFFICIAL! USE
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1 730
(TH R
1, Subsdequent to the drafting of the final version of the
m /0 Prodg; on tho Family Planning Subproject mf laprovemont of Deomocraphac
Scutistics #3%31-11-,90-206, now awaiiing the sipnature of thoe
7;'9_? Scerotury 34D, there has been progress with resnect to tho participation
ol the Contral Statistical Office (CS0Q) in the Sanple Surveys to be
me C/ cuiductad following the Big Count,
OH_, 2. This prograss hus boon influciiced Ly the appointment of a
now Direoctor General to the CS0, Mr, Saced ihmed, CSP, un able
eeniuxtisc-statisticiun with many years of service in Planning
Comission and well krown to the statisiicul praiessioual ’
comuunity, He served briafly as Population Consus Commissioner
Octoboer 1900-May 1949 bnt reosigned because of Iuilura of tho Home
AMladrs divistry to provide hia with adeguute powvers to pariorn
s iobe Hr, Saccd Ahmoed is sympathelic o i aralllons {aced
pe——— by the Populuticn Consus Orpunicucaon and beliove thet thy Central
statistical Office should and must become involvod in the Ssmpl:
W Surveys to be conductad following che Big Couni. Re has had a puaber
vl meevings with the Census Commissionar and st..zft snd concurs in
C) /P decisions indicated belosr,
/7246’2'\/ 3. The Population Census Coamissiounel has met with CSO officiuls
including tho mew Director Genoral and there is ugreement iast (a) CS80
D DD will do all of the work including ssmple dosign, ficld work and
tabulation of the Post Enumeration Consus Evaluution Survey (C=E);
M/ | () cso will porforn the sample design work and tsbulution of the
Teonommic=Denographic Survey (8~D) to obtain detailed data excluded
PAGE PAGES
1 OF 4
DRAFTED BY OFFICE PHONE NO ; DATE APHROVED BY: - A -
Doocairozsm PAD/K l 2/9/70 Robert Y, ﬁl‘;;ﬂ-’_—'—‘
: - $pcciul AoSistunt .0 tho Director.
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from the Dap Coatt,  altheuy i Coiisas Commissioner has roquosicd CS0 to also
tabtluie tho Big Count on its coaputer, tho Director Gonoral C8O hus not
yet agroed o this pondiw, {urthesr study of the dimersiors of the job und
S0's capacity to undurtake this largoe tesk. Mission is encouraged and
believss that decisions teken ury consistent with project strategy and
vbjoctives., In particuler the agrcement for CS80 to conduct tho Census
Jvalustion Sanple Survey on its entirety provides an independunt agency
o7uli:tcion which will be froe trom uny couscious or uncouscious biascs

w: { L Bs over tho shorteemings of the Big Count had the field work boeon

s the haoes of tie Consus Organization., The Mission 1s furthor oncourag:d
b the doci@ion to postpono the iconcuic-Dumographic Survoy to one full
yrar Lovond the Big Count dato so as to permit udoquate preparatory work.

. %o have sxspaxudxhsimm pro .. bolow tho Census Commisaioner
aimmios of & meoting at CSO hald on Junuary 1u, 1970,

R:9UNE GF DISCUSSIUNS OF CUNSUS COMMISS IGNER
WITIl OFFIC.IS OF TIi% C-RTRAL STATISTICAL OFFICE

The Consus Commissionor and the Deputy Consus Commissionar visitod
Costral Stutigtical Office, Karachi on January 14, 1970 and held ;discussions
re; weling e active cooperation betwoon the Consus Grganization und the
{a.erul Bististical Office, Tha folleowsng woere prasont:

(1) M, P, I, Shordif
Cadotl btetistical Gificn:

() Nr. 5, M, Ishoeqg
Chdef Statistical Grficer

(3) #Mr. M, A, Subawari
Chiof Stasistical Ofificor

(1) Mr. Siddigur Raelmun
Survey Gfficor (I)

() v, i, Lasnid
Beutistical Officny

Mr, Gruro 4. Schiro, Pripcipal Stautistical Advisor and ¥r, LeRoy W,
Jenulz, Senior Data Proacessing Advisor wore ulso presiiit.

Tha Census Comiiscimtor iudicaied that thoe Concral usiatistical Offica
covld grovide corsiderable iiolp 2 the implonentaticn of the Consus Plan
which has alroaly bLocn CGitawn op da condalluations with Lhat Afiice. S0us
ni particeluar KEgEus coupovaiion ahy as sl

WL TN

Y
we
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45 has bocn indicated by sovoral departwents it maght be useful
if tho C30 could plan aud cxocute the Post-iuuwcration Census
Svaluation Survoy with its own stetf, Tho officors of CSO ugreed
to thase proposals, A plan of work will ba propared and
provided by thom to the Consus Comaission for agrucmeout.

It was agreod iu arinciple that the Hous.ng, &conomic and
Dozographic Survey should be conducted ia 1972 about the
sao tine a8 the 1971 Consus in ordor to busce the Saaplo
Drsign on the rosults of tho 1971 Consus, It was olse

decidod that the Centrol Stalistical Office will provice
technical help in the dosign und selection of the swple,

It wvas ecrecd Lhat tho Central Statistical Office will undertake
processing of the.Sasmple Survey data on their own couputer.
The probloms of | ocessing of Big Count data will, hawever,
Lo studied further beofore a commituent can be uade by thow,

It was also agresd that the Consus Organszation could take
edventage of tho fucilities of the ficld offices of CRU us
paraitted by the schadule of work of such offices., In
purticuler:

(i) The Census Organization wanted to pretest the Census
£valuwtion Forns., It was agread that the specimos;
forus will Lo drawn up by the Census Organization and
sont to the Field Survey Division for printing anc
onvard transpission to thoir Field Offices. Test Cousus
should be conducted in the beginning of March, 1970,

(1i) The transport in the field offices of Centrul Statistical
Office would Le made uvailuble to the Census Orgamization
whenover the need arises and it yEn cen bo spured.

Officiating Chief of CSO agreod to forward applications of its
steff for employment in the Census Organization if the personzel
50 dedired. A list of vacaucius and qualifications reguired
had boen providud to the Contral Stutistical Office.

UNCLASSIFIRED
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G Pollowing discussions betwoon Consus Camissionor and Lirector
Goneral €S0, the minutes roproduced in 4 shov: were asent Lo Diroctor
Gauoral on Fobruary 4, 1970 with follewing moegsaga:

"1 am directad to forwucd horewith a rosumc of tiwe discussions

held Ly tho Consus Ccamissioner with the onfficors of tiao Ceptral
Statisticul Office fmxgxomx for ycur formal approval and sction thovvof.”

FalLARD



Family Planning PROP Review

Summary:

Improvement of Family Plenning Training Sub-Project

This sub-project is designed to improve the sociel science and health
education faculties at the JCRI's. Depending on the success of this
sub-project during the first year, the Mission will consider adding

& medical training component. The rationale-behind the proposal is b

o Pt A paast
,that most of the ready acceptors of family planning in Pakistan have

been reached and that increased efforts must be applied to motivation
and education. The Mission proposes an-advisor who is an acknowledged
expert in educational methods to remain in Pakistan for one year to
work with the two provincial training directors and theFamily Planning

~

Council to work on changes in curricula and Jbg,né\ﬁmua methodology.
7

He will be assisted by two heelth educators who will be in Pskistan
for 2% years to work on carrying out the revised training program.

The project aims i{o improve the training capabilities of the social
science and health education staffs of the seven™ICRI's in order to
improve the training received by the district level family planning
officers. Blanche Armstrong currently health education advisor in
Dacca will assist in East Pakistan and act as liaison between the

Lol To dal ot J \ &\gb:s,.e s &

provinces. The Funding &xeft is on pege 22. e AL b
Ca ?(72 oo o ¢ 7/‘(:)1 oo  we St 3T gaLLtead oela s ddo Q0O

{ ‘ =t .
Comments; o~ SamanriiteEs

&-’/\A

General: The projsct constitutes a new departure away fromﬁgxclusively
commodity-oriented approach. The focus on training 1is
appropriate since training is one of the wzakest elements

of the existing program. Moreover, it is aimed at upgrading

existing institutions rather than creating new ones.

§gecific-Issues;

1 Ma RRNR selnrts "health education and goginl science" es the



-2 -
subject matter téfﬁbgraded at the TGRI's. In reviewing the Population:
Institute, we came to the conclusion that practical training such as
setting up a family planning clinic, gﬂxNAJL(: proper medical treatment,

—e—-——-_"—

TUD insertion etc. was the most critical training deficiency rather than

more general training ci an academic nature. In-e-more—spe-’fic-.sense,
() . \

. .&c \\?\K

kwnat\uype of curriculum changes does the Mission have in mind and does
y =

Viends
this reflect the fype of training most needed at the district level?

2. The project'is designed to upgrade the quality of the training
received by the district level workers by improving the training capability
of the 28 social science health education staff members. It is not
designed to expand training to cover a larger number of family planning
workers although 50% of the 100,000 family planning workers receive no
treining at all and many others have received only a portion of the
planned curriculum. Does this approach mesh with GOP priorities?

In this context, there is very little detail on the numbers of
district level :workers who come to the “TCRI's for training, the percentage
who receive training at other institutions, or whether all district
level officers will be trained at the “TCRI's in the future.

3. In regard to the specific organization of the sub-project, the
funetion of the mx current health educator who will act as inter-wing
liaison is not quite clear.

. The Notestein Report recommended a reorganization of the existing
regional training institutions. What are the GOP views on this suggestion
and how does it relate to the proposed sub-project.

5. How does the GOP view this sub-project proposal?

What ere Government views in regard to increase in American family

0
planning advisory personnel’



DRATT

Improvermant of Demcgrephic Statistics

Summry: This PROP proposes three statistical advisors, plus $200, 000

in equirment to assist the GOP in two semple surveys to be conducted after
the sirplified "big count” has been conducted in lieu of the FY 1971 ceneus.
The first survey, "census evaluation survey" is designed to evaluate the
big count. The second, "economic-demographic survey".will obtain economic
eharactoristics and fertility data.

Issves for Discussion:

1. The battle between the Home Affairs Ministry and the Central Statistical
Office for control of the census has caused the holdup in the 19Tl census.

The sample surveys will be run by the CSO and the big count by Home Affairs.

———r s e o . . .
Whot is our position in regard to the dissension between the - organizations

(which might be intensified by the CSO running a check on the big count)?

~ . . . -' WA VG o
2. The Impact Survey which is nearing completion is collecting ccﬁégge?ebﬂe

gconouic dave. Is the proposed sample survey likely to duplicate aspects

of the Impact Survey?
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SUBs FAMILY PLANNING = QORAL CONTRACEPTIVES

REFSs (A) PINDI 2635 (B) AIDTO .CIRC A=600: (C) STATE @65277:
(D) TDAID A=3081 {(E) STATE |243089% (F) PINDI! 5389

le FOR CONVENIENCE WILL DXSCUSS PROBLEM IN THREE PARTSt® FIRST,
PROCUREMENT DELAY: SECOND, LOC PROCUREMENT SITUATION! THIRD,
ORALS PRDGRAM PROJECTIONS.

2+ PROCUREMENT DELAY® PI0/CS 391-256=5-00224, 00225

REQUESTED PROCUREMENT DOLS.169,800 ORAL “ONTRACEPTIVE PILLS ZITH
DELIVERY TO BE COMPLETED BY SEPTEMBF 78c REF A» 1| APRIL IN

RESPONSE REF B REPORTED REQUIRED ORAL DELIVERY SCHEDULE AS

400,000 CYCLES FIRST HALF CY 1978 AND 400-500,000 SECOND HALF

CY 1970« TEXT NOTE NOs | OF REF A STATED THAT ORAL CONTRACEPTIVES
WOULD BE FIRST OFFERED THROUGH FAMILY PLANNING PROGRAM BE=
GINNING JULY 1978+« REF C. OFi MAY 14,1970 SUGGESTED DISCUSSION

WITH SWAYZE CONCERNING POSSIBILITIES LQCAL PROCUREMENT ORAL
CONTRACEPTIVES BEFORE ACTING ON PI0/CS CITED ABOVE. REF: o

ALS0 NOTED NEW WORLDaWIDE CONTRACT BASED ON FDA RECOMMEN«
DATIONS ON ORALE WOULD PROVIDE FOR DELIVERY AFJER JULY 5.

IT NOTED ANY PROCUREMENT ‘OF ORAL' CONTRACEPTIVES. FOR PAKISTAN
WOULD COME UNDER NEW .CONTRACTo GIST SWAYZE DISCUSSION RE=.
PORTED REF D SENT JUNE: |55 REF E OF JULY | ADVISED THAT EARLIEST
POSSIBLE DELIVERY DRALS UNDER CURRENT GSA CONTRACT WOULD BE 0OvA

| DECEMBER 1, WITH AIR SHIPMENT e AS NOTED REF. F DECEMBER

yew

DELIVERY COMPLETELY UPSETS FAMILY PLANNING COUNCIL (FPC)
PLANS: TO BEGIN ORALS: PROGRAM IN JULY 1972 AND AS NOTED REF D

mV/PARA 3.C {2) DELAY ALSO INTERFERES SERIOUSLY WITH PHASED TRAINING

UNCLASSIFIED
o
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FOR ORALS‘DISTRIBUTION WHICH: HAD' BEEN PROCEEDING ON BASIS
DELIVERY'JULYvEARLY AUGUST [97@ PER P10/CS' AND REF. A, FPc
EXPRESSED GREAT IRRITATION OVER FAILURE AID INFORM OF SHIFT IN

STEPS. EXPLORE LOCAL PROCUREMENT SOURCES AS REPORTED REF D

AGREED UPON. PRICE AND HOME: OFFICE APPROVAL, SINCE KEY ELEMENT
IN LOCAL PRODUCTION PICTURE IS PHARMACEUTICAL FIRMS!* WILLINGNESS
AND' ABILITY' TO PRCDUCE, GOP NOT REPEAT NOY IN POSITION UNDERTAKE
COMMITMENT PROCURE ORAL' CONTRACEPTIVES AFTER MAY [97] OR ANY

PAST ONE YEAR IS PREDICATED ON FOREIGN DONOR COMMODITY FINANCING
HENCE MAJOR CHANGE IMPLIED 8Y SELECTIVE SWITCH 7O LOCAL: SOURCES
WILL' REQUIRE DETAILED STUDY BY FPC, FINANCE, PLANNING AND EAD.

(B) AS INDICATED PARaA 5 REF D USAID WILL PRESS FORWARD ENERw
GETICALLY WITH REVIEW AND: DISCUSSIGNS HOPEFULLY LEADING TO
LOCAL PRODUCTION AND PROCUREMENT oF COMMODITIES FOR FAMILY
PLANNING PROGRAM. WE SHOULD BE ABLE HAVE DEVELOPED FAIRLY CLEAR

UNCLASSIFIED
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PICTURE OF OVERALL SITUATION O/A | NOVEMBER AND WILL REFLECT THIS
IN A REPORT WHICH WE WILL PREPARE IF POSSIBLE IN CONJUNCTION
EAD AND FPCe

4e ORAL PROGRAM PROJECTION: ORALS USE PROJECTED FOURTH PLAN AT
3¢3 MILLION CYCLES FY 1971 AND 5¢6 MILLION FY 720 FY 71 FIGURE
APPARENTLY INCLUDES APPROXIMATELY 702,000 CYCLES FOR ROTATING
STOCK AT PROVINCE: AND DISTRICT HEADQUARTERS' ACCORDANCE WITH
STANDARD FPC PROCEDURE! ALLOWING FOR LOGISTIC DIFFICULTIESs SHIFT
OF ARRIVAL SCHEDULE TO DECEMBER 1972 WILL CAUSE PROGRAM REVISION
WITH FPC INDICATING THAT IN EVENT THIS UNDESIRABLE EVENTUALITY
THEY WOULD HOPE. PROCURE 1.6 MILLION CYCLES FOR SECOND HALF FY 71

UNCLASSIFIED
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! SUBY FAMILY PLANNING = ORAL CONTRACEPTIVES

/'{ ,) .

‘7‘ /-), R ) '

"~ REFS1 (A) PINDI 2635 (B) AIDTO CIRC A=6001 () STATE 9652774
ﬁ/-ﬁ7(o) TOAID A=388s (E) STATE 1843891 (F) PIND] 5389

i (A) SINCE FPC' HAS HAD ONLY PILDT EXPERIENCE WITH ORALS .

#>-~  PROGRAM NOT POSSIBLE MAKE FIRM PROJECTION OF USE PATTERN, HOWEVER
" 4« PLAN PROJECTIONS BASED ON EXPERIENCE FACTORS OBTAINED FROM

7g£> LIMITED FIELD TESTSs THEREFORE NOT COMPLETELY CONJECTURALs

% (B) ORALS PROGRAM WILL' BE CARRIED OUT BOTH IN AREAS WHERE
¢s7 REORGANIZED FIELD OPERATION IN PLACE (SIALKOT TYPE) AND IN CLINICS
WHERE PHYSICIANS. ASSIGNED OR AVAILABLEc AS:NOTED PARA 3 C (2)
Aff” REF: D» FPC STARTED TRAINING FP WORKERS IN STALKOT ON 8 'JUNE- IN
##7C CLIENT SELECTION. IN PESHAWAR DISTRICTs WSIALKOT" TYPE OPERATION
/ (BETTER CALLED UNION AREA MOTIVATOR PROGRAM) NOW IN PLACE WITH
/4 FULL STAFF AND REGISTRATION CLIENT POPULATION ‘UNDERWAYs TRAINING
ON ORALS PROGRAM STARTINGs RECRUITING FIELD TEAMS MOVING AHEAD
7] WELL' IN THIRD UNION AREA MOTIVATOR PILOT DISTRICT, HYDERABAD
pEY AND. ORALS-'TRAINING: WILL: BE! INITIATED AS SOON AS: STAFF: IN PLACE
7 AND BASIC TRAINING COMPLETE. IN EAST PAKISTANs MOTIVATOR PROGRAM
P97 PILOT OPERATIONS STARTED IN TANGAIL DISTRIET AND SCHEDULED
¢onf BEGIN AT ABOUT 30242 DAY INTERVALS: IN KHULNAs RANGPUR AND
NOAKHALI+ ORALS: PROGRAM TRAINING' WILL BE:PUT IN EFFECT AS: BASIC
#JC TRAINING COMPLETED AND CLIENT REGISTRATION GETS' UNDERWAY,. ALSO
4 FPC!PROJECTS ABOUT' 186 CLINICS TO BE INVOLVED FIRST :SIX. MONTHS
G5A ORALS: PROGRAM WITH TRAINING OF :CLINIC: SCREENING '‘PERSONNEL! ALSO
UNDERWAY's - o o o
(C) TARGET POPULATION MOTIVATOR. AREAS AND 'CLINICS PROJECTED

‘UNCLASSIFIED s
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APPROXIMATELY AS FOLLOWS®

WEST PAKISTANt THREE: DISTRICTS FULLY OPERATIONAL 339 TEAMS

1,500 = 1,600 FERTILE COUPLES EACHs TOTAL 500,000

EAST PAKISTANS FOUR DISTRICTSs» RILOT OPERATIONS. 400 TEAMS
{1700-1,800 FERTILE COUPLES EACH® TOTAL 680,000,

18@ CLINICSt CLINIC COVERAGE' 1,508 FERTILE: COUPLES' EACH:

TOTAL: 150,000

TOTAL FERTILE COUPLES 1,330,000, )

FOR CONVENIENCE. ASSUME' ADOPTION RATE' |@PERCENT TOTAL' INITIAL
ADOPTERS 130,000+ CONTINUATION RATE 58 PERCENT NUMBER 'COUNT EAST ONE
YEAR 65,000 TOTAL: CYCLES REQUIRED: FOR ONE YEAR

780,000 FOR CONTINUING: ACCEPTORS. ASSUMING NON<CONTINUING ACCEP=
TORS WOULD DROP QUT AT END FIRST MONTH WOULD REGUIRE ADDITIONAL
66s000 CYCLES,» OR TOTAL: 845,080 CYCLESe IF. NON=CONTINUING ACCEP~
TORS DROPPED OUT AT AVERAGE SIX MONTHS TOTAL'.CYCLES REQUIRED
WOULD BE 1417020080+ ADD TOTAL THREE MONTH CONSUMPTION FIGURE
FOR. STOCK, TOTAL REQUIREMENT WOULD: BE 1,460,000 CYCLESS

(D) FOREGOING FIGURES ASSUME STATIC POSITION FOR FULL'CALENDAR
YEAR WHICH UNLIKELY GIVEN PRESSURE FOR PERFORMANCEs ASSUMING
INCREASE BY HALF. IM PROGRAM TOTAL CYCLES REQUIRED FIRST FULL
YEAR 2,190,280 CYCLES.

§. ACTIONS REGQUIRED1® (A) AID/W TAKE WHATEVER ACTION NECESSARY

70 PROCURE AND AIRSHIP S@PERCENT PRESENT ORDERS FOR ORALS COVERED
BY P10/CS @@224 AND 00225 DURING' AUGUST 1978, SHIPPING
REMAINDER TO ARRIVE NLT JANUARY 19711 (B) USAID TO SEND LETTER
TO GOP' ON NEED REVIEW LOCAL PROCUREMENT POSSIBILITIES FOR FP
PROGRAM1 (C) USAID FP COMMODITY TECHNICIAN. ETA 20 JULY TO

GIVE TOP PRIORITY TO LOCAL. PROCUREMENT AND COMMODITY

PROGRAMMING STUDY.

FARLAND

UNCLASSIFIED
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PRR SUBJECT = aooroval for Continuation of Projeet No. 391-11-580-256, Se
Ar::c REFERENCE = Fanily Planning
REW
STATE The project is approved for continuation as outlined in tue attached

Memoranduz of Approval. The PROP is a partiecularly thoughtful and vell-
RAWAL organiged statement. However, project planning has moved quickly since
NECTO subxission of the PROP making it partially incomplete in defining the
ATT project’'s course of action. We request the Miassion to keep AID/W

informed on the plan of action for FY 1971 as {t is developed, and to
subait an amenduent to the PROP as soon as appropriate.
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PROJECT AUTHORIZATION

LN R I v N 3. CCUNTRY 4, AUTHORIZATION KUL'GER
- —’l‘
( 31=21-380-256 PAK1STAN
B CY 5. AUTHORIZATION DATE

Family P1 mming

7/31/70

6. PROP Do TED

9-22-69

oLV E OF - =OJECT

a. Number.of Years of Funding: Uﬂd@_tf.’__]’]?‘.ined
Storting FY 196_1_; Terminol FY 19

b, Estimaoted Durotion of Physical Work
After Lost Yeor of Funding (in Months):

FUNDING BY FISCAL LOCAL CURRENCY
YEAR (in U.S. § DOLLARS P.L. 480 Exchange Rote: $1 =
o $ equivalen) - ('000) u.s. ownep ($000) HOST COUNTRY($000)
cCcc 4 JOINTLY
Prior through CRANT LOAN FREIGHT GRANT ROAN | 6ROGRAMMED OTHER
Actual FY 1969 3,480 i
Operotional FY 1970 2,000
Budget FY 107, L 206
Bt1 FY 1972 2,099
B+2 FY Undeternined -
B+3 FY Undetermined
All Subsequent FY's
TOT AL .
Undetermined 17,900 23,500

€. DESCRIBE SFLCIAL FUNDING CONDITIONS OR REC OMMEN

OF ANY P.L. 480 COMMODITIES

ODATIONS FOR IMPLEMENTATION, AND LIST KINDS AND Q ANTITIES

10. CONDITIONS OF AFPROVAL OF FROJECT

(Use continuation sheet il necessory)

e Approved in substance for the life of the project os described in the PROP, subject to the conditions cited in Block 10 abova, and the avaii-
ability of funds, Cetaiiad olonning with ceoperating country and drofting of implementation documents is outhorized.

This outhorization is centingen! upon timely completion of the self-help and other conditions listed in the PROP or ottoched thereto.

This authorizotion will be reviewe d ot such time as the objectives, scope ond nature of the project ond/or the magnitudes and scheduling of
ony inputs or outputs deviate so signif..antly from the project os originolly avthorized as to worrant submission of o new or revised PROP.
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UNITED STATES GUVERNMENT
Memorandum

AA/NESA, Mr. Curtis Farrar DATE: July 23, 1970

: NESA/SA, C. Herbert Rees

NESA/SA, Towss{DipShayze

Memorandum of Approval for Continuation of the Pakistan Family Planning
Project (No. 391-11-580-256)

Funding

From the inception of U.S. assistance to family planning in FY 1967
through FY 1972, we estimate our cumulative assistance will be $12.6
million. Of course, family planning is a continuimg project and the
duration is currently undetermined, as shown in the Congressional.
The sub-project on sample demographic surveys will require $412,500
for its duration from FY 1970-72. Three university contracts
described below are currently estmated at $2,200,000 from FY 1970-73.
The cost of direct hire technicians, and direct participants and
commodities is estimated at $1.9 for FY 1971 in the most recent
Congressional,

Summary

In addition to providing a detailed description of* the Government's
family planning program, foreign support for the program, and the
problems facing the Government, the PROP includes %wo sub-project
proposals -- one in training and one in demography. The latter is
presently being implemented as outlined in the PROP, and this memorandum
requests pro forma authorization of the demography activity. However,
the approach to training in the PROP has been broadened to include
research and evaluation of the GOP family planning program, as well as
training of family planning workers.

Training, Research and Evaluation

The Mission plans to utilize a U.S. university (s))-Berkeley and Johns
Hopkins are being considered-to provide assistance: to family planning
Training, Research and Evaluation Centers (TREC's) located in Dacca

and Lahore. Advisors under university contract with AID will assist

in the development of these centers, which came into legal existence

July 1, 1970 and are presently being organized. TIn addition to a
training element, the TRECs will become the focus of research and
evaluation efforts to improve the implementation cf the government family
Planning program. These new units will address their investigutions to
such practical questions as, "what is the most effective approach to

village women in terms of contraceptive promotion<t"

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan
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Also in the planning stages is a third university contract, with Harverd,
for four advisors to assist the Mission in broad-gauged, policy-oriented
resesrch on population. The research to be conducted by the Harvard
group will differ from rescarch at the TRECs in that the former will be
responsive to the Mission's own desires for information, will treat
broader topics, and will involve a wider range of academic disciplines
bearing on population -- population economics, social anthropology,
demography, statistics, human ecology, systems management, and research
administration. The Harvard advisors will play a role in the Mission
w1t2 regard tc family planning which is analogous to the role played

che Economic Planning Division on general economic matters.

Demographic Statistics

The PROP proposes a sub-activity in improvement of demographic statistics.
Three statistical advisors plus $200,000 in data processing equipment are
proposei to conduct two sample surveys designed to supplement the FY 1971
simplified census. The first of the two surveys, "the census evaluation
survey' is designed as a general investigation of the accuracy and
coverage of the data. The second survey, "the economic-demographic
survey", will obtain additional economic and fertility data. Bureau

of the Census statisticians have already been transferred from the
Mission's statistics project and have begun preparations for the

surveys.

Evaluation of Sub-projects

The demographic statistics activity and the three new contracts constitute
a departure from our traditional commodity-oriented approach to family
planning and suggest alternative ways in which we can provide innovative
and worthwhile assistance. The university contracts are particularly
important since training and research are currently weak areas of the
government program.

In regard to the demographic statistics activity, our main concern was
whether the government had in fact made adequate preparations for staffing
and financing both the simplified FY 1971 census and the AID-assisted
surveys proposed. The Mission replied affirmatively on both points. In
our judgment, AID involvement can help improve the usefulness of the
limited census to be conducted in 1971 and expand the kind of information
to be obtained from the census with a minimum amount of resources.

Overall U.S. Assistance and Family Planning

In addition to the new elements of the project, described above, we will
continue to provide commodity support, publicity and training materials,
advisory assistance, and participant training in support of the overall

GOP family planning program.
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Recommendaticn: We Trecommend you approve the continuation of this
Project by signing the attacheq Project Authorization, Inesmuch as

b4
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analysis of the Pakistan famlly planning data prepared by
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Representatives £rom the NESA Offices of Developmeni
Paki tan Degk, NESA/OFP and TA/POP have reviewed informally the
Prelininary Project Propossl which would assist the Gowrnmnt of Paklstan
in the dsnlmmntofa?opuhtim?hmﬁngceuinm&umlmmm’!
Commission. (Mr. Grant, Assistant Director, Population and Health, USAID/R,
participated in the session and provided Lackground infcrmation.)

It was the concensus of the group thet the population cell 1des is
sound and would provide s systematic way of a getting population imput into
the planning process. The Mission should proceed to prepare and submit
a PROP when the timing is favorsbls.

When preparing the PROP, the Mizsion should consider the reserwations
noted below under A concerning some project elements which were raised
during the neeting. Also, while it is realised that the PROP will contain
mich more detail on project design, gosls snd implementation than norwally
included in a PPP, the Miseion should ensure that the treatment of the
matters discusced under B is given particular attention.

RESERVATIONS

1. m;tion Foundation

It was felt that the inclusion of the ion Foundation se an
activity element of the Population Cell carried with it the danger that
the Populstion Cell orgsnization wight thus find itself enmeshed in
faxily plenming with a resultant dilution of the “populstion" plamnisg
effort. The proposed Population Founiation idea should be
dropped --from this PROP.
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2. Informstion Mensgement

A gixilar ooncern was expressed ower the propoeed information mansgemsnt
activity. The danger to ths “population® effort stemming from this element
my not be ap great as that coming from the Population Foundstion. 4 fuller
trestmsnt of how the informstion mensgemsnt effort relates to the work of the
Population Cell might set the fears at rest.

3. Demographic and Population Statisticg

The demogrsphic and population statistics activity seeams to bs a discrete
activity which has been hendled in the past under The Family Plamming
Project 256. Given the plans for the December 31 phess-down of this BuCensus
staffed operation, we see no reason to include terminating sctivitiss in thie

new project.
B. EMPHASIS AREAS

1. Organigzstion

There should be a full treatment of the crganisation and the staffing,
with particuler attention being givea to internal opereting relationshipe
within the Cell itself, bdetwesen the Cell and the other compomsnts cf the
Flaming Commissions. in the Provincial Agencies and between the Cell and
the several ministries of the Central Govermment.

It was brought out diring the meeting, that some thought is being given
in the GOP to locating the Cell organisationally in the Centrsl Plamning Unit
under the Chisf Ecomomist. This seems quite sensible.

2. Staff and Resources

The staffing of the Cell should be treated fully, both in terms of the
specific functions of each position, snd the interrelationships among the
positions. In addition the resource bess both inside and outside of government
from vhich the Cell can ts staffed should be discussed in terms of mumbers,
sicd1ls and availability. The staffing implications should be thought through
cerefully boyond the Islamebad activity. Tn relation to the scope of work
outlined in Fage 9-10 of the PFP who will dealgn and carry out these varisd
functions and with what funding?

Similarly, the institutional resource picture should be explored in terws
of numbers, fislds of expertise covered by the institutions and availabdlity.
Will the institutions end their staffs ™e abls to sllocate service time .o
the Population Cell?! Is there underutilissd talent availadle and interested?
If g0, this should be clearly identified.

3. Belstionship with Provincisl Gmmnna
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h. Uorkl’llnlmm

While recognizing that it will be difficult to spell out precisely what
thelomunwrkphndllh,unntbhetthtmrmhumnm
Ceneoncepthamw@mhhunun,nhdmttuahﬂnmtcutlal
element in the Project. Haﬁllnntthoohunhhthawkplenducﬁhd
in detail, and staff and institutionsl rescurce requirerents indiceted.

The availability of sppropriate sources of advisory and consultant services
wis touched on briefly during the meeting. It was generally sgreed that a
scope of work (or scopes of work) should be developed and proposals invited.
In the scopes of work stress should be laid on the “population® orientatiom -
desired for the Cell. Considersble thought will hawe to de given to the metter
oftheaaumafro-mchﬂnnm-'ﬁlhmghttomthattho ,
"population® bias 1s availadble.

Am/ﬁunhoghdtéaumtnthuepeuum.
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AND MINFIN HAS INDICATED IT HAS ABSOLUTELY NO OBJECTION TO THIS
PROCEDURE. SALIENT FEATURES OF REVOLVING FUND ARE A8 FOLLOWSS
A, REVOLVING FUND("FUND") ESTABLISHED UPON SIGNING

REVISION SOLELY WITH MONDALE RUPEES,

By FUND LIMITED AT ALL TIMES TO RS 34,14 MILLION (ONE

FOURTH OF TOTAL AID COMMITMENT),

C. GOP ELIGIBLE TO WITHDRAW FROM FUND IN ANY GUARTER

ONLY AFTER IT HAS UTILIZED FROM ITS OWN RESOURCES RS 8,75
MILLION (ONE FOURTH OF TOTAL GOP COMMITMENT).

D, WHEN FUND IS DEPLETED TO 25 PERCENT OF ORIGINAL

AMOUNT USAID WILL REPLENISH UPON GOP CERTIFICATION THAT
REQUIRED GOP CONTRIBUTION PLUS AMOUNTS WITHDRAWN FROM

FUND HAVE BEEN TRANSFERRED TO PROVINCIAL POPULATION PLANNING
BOARDS QR RETAINED FOR CENTRALLY FUNDED PUPULATION PLANNING
ACTIVITIES,

E. RELENISHMENTS TO FUND WILL BE IN MONDALE RUPEES

AND U,S, DOLLARS (COMPUTED IN RUPEES AT 9.9 TO {) ON A PARI
PASSU BASIS UNTIL MONDALE RUPEES EXCHAUSYED, THEREAFTER
REPLENISHMENTS WILL BE IN U8, DOLLARS,

Fo TO EXTENT THAT FUND I8 UNLIQUIDATED WITHIN 6@ DAYS

AFTER CLOSE OF FISCAL YEAR (JUNE 30, 1974) GOP SHALL REFUND?
(I) ANY UNUTILIZED PORTION OF FUND AND (II) AMOUNTS WITHDRAWN
FROM FUND TO EXTENT TOTAL GOP CONTRIBUTIONS FOR YEAR FALL SHORT
OF TOTAL GOP COMMITMENT OF RS 35 MILLION,

6. AFTER LIGUIDATION OF FUND, ADJUSTMENTS WILL BE MADE

AS NECESSARY TO ASSURE THAT FUNDS UTILYZED UNDER AGREEMENT
WERE IN FACT 5@ PERCENT MONDALE RUPEES AND 58 PERCENT U,S.
DOLLAR PROCURED RUPEES,

4, REVISION NOW BEING DISCUSSED WITH GOP CONTAINS FOLLOWING
DEPARTURES FROM ANCILLARY UNDERSTANDINGS SECTION OF ORIGINAL
PROAGS

Ay PARA {Dt ADDS PROVISION FOR REPORTS ON SPECIFIC

ISSUES OR MANAGEMENT AREAS AT MONTHLY MEETINGS, PRELIMINARY
FINANCIAL DATA TG BE MADE AVAILABLE AT QUARTERLY REVIEW AND
FINAL REPORT SHOWING AMOUNTS ACTUALLY EXPE“'DED UNDER PROJECT
DURING FISCAL YEAR, :

B, PARA 2At DELETES REFERENCE TO *ADVANCES" OF

"LOCAL CURRENCY SHORTFALL",

C. PARA 2B1 SUBSTITUTES NEw LAMNCUAGE DESCRIBING

REVOLVING FUND PROCEDURES ALONG- LINES PARA 3—-A=G ABOVE,

UNCLASSIFIED
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D, PARA 2C=2F INCLUSIVE: DELETE
55 WE ASSUME THAY THE FOREGOING CHANGES ACCEPTABLE AYD/K
0
SINCE THEY (a) PRESERVE ESSENTIAL INTEGRITY PAR]I PASSyY ARRANGE=
MENT AND (B) CONDITION AID CONTRIBUTIONS UPON FULL UTILIZATION
GOP COMMITMENT, IF HOWEVER YOU FIND PROBLEMS WITH OUR
REVISION as OUTLINED, PLEASE ADVISE IMMEDIATE (IN ANY

CASE BEFORE PROPOSED 0CT. 23 SIGNING DATE)
SOBER
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