PROJECT EVALUATION SUMMARY (PES) — PART !

R, 33?00 ;L?
Y, -8

Report Symbot U-447

CLASSIFICATION

1. PROJECY TITLE
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13. SUMMARY: Following the previous evaluation in December, 1977
the project was redesigned and an additional $7 million was obligated.
A copy of that PES is attached for reference. It took approximately
one year to negotiate and approve the related Loan Agreement
Amendment.

A construction contract has been awarded to Vinnell Corp in the amount
of $4, 846,538 U.S. and 14,458,238 Taka. The Notice to Proceed (NTP)
was made effective on January 25, 1979, approximately three months
behind schedule, Twenty-three months are allowed Vinnell to install
the 50 MW unit,

The A/E consulting contract was awarded to Sverdrup and Parcel in the
amount of $1,172,310 and 1,523,000 Taka. These services will be
concurrent with construction,

At present the construction contractor is mobilizing,

14, EVALUATION METHODOLOGY: As there has been very little
project activity since the last evaluation, this PES is meant only to
update the previous one and report on actions taken as a result of that
evaluation.

Data for this PESwere gathered from the project files and from periodic
visits to the site by Paul O'Farrell, Capital Development Officer, and
C.H. Groceman, Engineer.

15, EXTERNAL FACTORS: Under the original agreement, the Power
Development Board was to be responsible for implementing the project,
It proved incapable of doing so, and in accordance with the findings of

the first evaluation, the project was redesigned to have a U.S. contractor
provide the necessary construction services with a second U,S,
contractor as an A/E consultant.

16. INPUTS: The equipment and parts that AID supplied under the
original agreement arrived on time but nothing was done to install
same. Vinnell, the construction contractor, is mobilizing and should
begin work at Karnaphuli in April 1979, At this time five Vinnell
personnel are at site involved with the mobilization effort,



17. OUTPUTS: Not pertinent at this time.

18, PURPOSE: To increase power generation in the Eastern Grid
o>f Bangladesh.

No progress can be made toward this purpose until the 50 MW unit is
installed.

19. SUB-GOAL: To contribute towards the improvement of electric
power availability for both industrial and residential consumers in the
Eastern Transmission Grid,

Same as above,

20. BENEFICIARIES: The direct beneficiaries of the project will be
the urban and rural consumers of all classes. Beneficiary effects
cannot be measured yet.

21, UNPLANNED EFFECTS: None

22, LESSONS LEARNED: The BDG should not be given responsibility
for implementing a highly technical project such as this until they have
demonstrated effective performance on construction of less technical
installations.

Until this project is well organized and construction is proceeding
satisfactorily, the Mission should devote considerable time to
supervising the project, The Mission should also have available
qualified technical personnel for this purpose.

23. ATTACHMENT: FY 78 PES of Karnaphuli project. Four pages.,





