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B, Cooporatin: Goversmens Institution: Indian Counoil of
Agricultural Research

F, Contract Reprassntative: John S. Balia, Chief
Agriculturs Inputs Division
O0ffico of Agricultural Development

G. Pereon Preparing Report: John S. Balig

IZ. YBvalustion of Cortractorts Performance

A, nderatancing of Objectivans

Tho contrector centinues to effectively pursue the contract
objootives of improving rice reasearch prograns and capabilities,
In addition and teyend contractual obligations, the contractor is
cxplerineg the opportunities for bullding effective "1inkages® for
rapid transmission of ravearch information to the farmer level.

B. Short-teru Gealas

The AICRIP program has r W doveloped a sound base of operation
an: routine of investigatic . Regular improvements are being made
in bovh quantity and qual. ., of experimental programs., This
pregrasas 19 wvmrarized dn the attached charts,



C. Prograsa Touard Achiovement of Goals and Objectives:

The major achlovemonts for the period June 1, 1970 to December 31,
1970 &aro: ,

1. Ieadguaxtera dend and building - The architoet's preliminary
plans for vho handguartors facilities have been accopted. Finol con-
struction plons are being prepared. - '

2. Yogmipmont - Tho GOI continued to scrutinize the oquipment
remivairents ol LICRIP. Ko action on purchase of equipment from the
non-projeet lean furds uas obtained during this period, Tho GOI had
bolore it o rovised coudpment list submitted after transfor of the
equipnant firom tho Negional Pulse Improvement Project,

3. Horkshops - AXCRIP is reschodwling the Workshop program to
Improve 1ta elfcctivencsy in relution to the reseawch operations
acpuonce off tho cooperating gseientists, The next Workshop is scheduled
for sbraary 1971,  Thio will pnermit complote review of Rabi 1970 data
pnd prolliasinery reviey of Ehaxif 1970 data as woll as panidd joiib
ploenine off ninor wdjustments in the reseereh progrom for Kharif 1971
es evrpented bty the research revieus.

do  Aoriendtnied Bneineoring Position - The Indian Council of
hericoltural Hosearch has reguoeated an Agricultural Ingineering
apocialist under this contract, The contractor has recrulted a
fino candidato in Kr. Lrnest Munn and the interview trip was made
in Noverber., Bfforts aro belug rede to expedite Mr. Nunn's clearancs
in ordcr to £ill thiz position,

5. Congvltants - The contractor has received approval for two
from the list of elght consultanta from the staff of IRRI to assist
the project ag appropriato for the disciplincs involved,

6, FParticipontg ~ During the period 4 participants departed
for progroens of study at IRRI on the Rice Stem Borer and for the
Rico Produetion Course,

D. Difficultlce Hinderins Achievement of Objectives:

1. Senior Staff - The AICRIP headquarters has not received
GOI sanstion for an adequate sonior staff, At this stage ICAR
appraciates that this roprosents a weakness in establishing a
slrong coordlnated program and is investigating the budget and
othoer lmplications of correcting this deficiency. The contractor
hna dincreetly focussed attention on this problem without apggravat-
Ing tha possible tenglons that cowld develop between AICRIP and the
Gentral Rice Nesoarch Institute, The cautious approach of ICAR is






The regular incroase in number of trinls and quality of rozocrch
indicates tho fuproving cooperation betwoen AICRIP ard tha rice
research personnsl of Indiaj essentially tho rasults of the contruce
tor's offorts, The deputation of rlce sclentista from the State
Dopartments and rescarch contors for assoclete agsiprmonts ab the
AICRIP headquarters is further cvidence of high-level vacognition
of the contractor!s contributions,

G. Training Programas

Tho eontractor is persistent in efforts to lmprove the programming
of participante and the quality of training programs ofiored., Hore
guccess can be roported in improving the training preoerams than in
improving the sulection proceas.

H. Commoditys

Ho preblems have been reported with the handling of approved
procuronent,

I. Ccoperatine Country Byvaluations:

Ag ropeatodly noted above the evaluation by InGlan Governmont
officlals and sclentists recolved high mavka,

J. Contractor Ronortas

Timely end thorough writion raporty aro submltted by the contrzotor
at the closo of cach crop season, In tho inbterim thera are froquent
consultations by tho contractor staff with USALD in Dolhl and also
vioits by tho Contract Repreusntative to tho project headquarvers,

K., Additional Cormmantas

Nons,

Clearances: AG/PA:(in Avraft)
: AG: (in draft)
DP/P: (in draft)

AG/ID; JSBalis:s11:3/19/1971
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