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IX. 
 oa'i-;ion­of.C~trctor. erfon e 

A. 

The contrack',or ccntinaes to effectively pursue the contractobJcctivas of in::p-oving rice researchi programs and capabilities.In .3Jitinn and "oycnd contraotuAl obligations, the contractorcmc'x'r rg thc opportiunitioo is
for building effective 'linkmges"; forr-,pd tranis .-ion of re3oarch information to the farmer level. 

B . ) r- tU m 7' . J n 

The AICflIP program han rs w developed a sound base of operationan routine of investigati¢ 
in 

. Regular improvements being madeare
both quantity and qvoL -y of experijicntal programe. 
 Thisprograss i ,utxwinrizod in the F.ttaohed obarts. 
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C..Pors To.ard Achievement of Goals and Objectives: 

The riajor achievements for the pariod June 1, 1970 to December 31, 
1970 are:
 

°1- 1. J1'3im~nrfr Irr, nrln'huilding - The architoct's preliminary
plans for *uhu] ::dcpuxr rs facilities have been accepted. Final con­
structlon plans are being prepared. 

2. ip)i!.r, -it continued scrtiniza ther The GOI to oquipman 
re]wt1'?;Kri~t ohi N',TO on purchase of equipment from theOIT, action 
non-.piO2ct, loan ftinds was obtained during this period. The GOI hadbefore, it . rov~lu-,, cculpmc-n , list submitted after transfer of the 
omipi;3mnt fr'om tho hagional Pilse Improvonent Project. 

3. Um.Tmhcm!" AICRIP is rosebeduling the Workshop program to 
in.'. its"3 ei:'.;t iv anoss in ro.l.ation to the research operations
so,',. of̂ otho coopcrating, scientists. The next Workshop is schoduled 
'or ,'hruniir 1 71. This will permit complete review of rbi 1970 data 

3A,,!;t.', 11U.1O_ (131 3tm- t. in. the research program for Lh=arif 1971 
as £ t'obed tha research rovieos. 

, lb PositIon ­.. L.c i --.. n.orn The Indian Council ofIr r1c."ti.ral 1:,t:._rch h}is roiaes tbed an Aricultural Engineering
spociL.aist wider this contract. The contractor has rocrui.ted a
f£io candidato in ]4r. Epnost IKunn and the inteview trip was made 
in ;iovc"ber.aro being nrade expedite Mr. Nunn's clearanceEfforts to 

in or lcr to fill this position°
 

5. Conni,'1i:;r,i - The contractor has received approval for two 
from the list of e;ight consultants from the staff of =hRI to assist 
the project ao appropriato for the disciplines involved. 

6. -ti,.-.its- D'ing_ the period 4 participants departed
for p.- !c-girjs of study at I1I on the Price Stem Borer and for the 
Rico Production Course. 

D. Difficultiles i.jxderiar Achievement of Objiectives: 

1. Senior Staff - The AICRIP headquarters has not received 
GOI sanction for an adequate senior staff. At this stage ICAR 
appreciates that this represents a weakness in establishing a 
strong coordinated program and is investigating the budget and 
other implications of correcting this deficiency. The contractor 
has dircreetly focussed attention on this problem without aggravat­
ing tha pos,;ible tensions that couM.d develop between AICRI and the 
Central Rice Re.soarch Institiatbe. The cautious approach of ICAR is 



i also ,appropriateinthis effort to secure an improvd r 

prof w 	 the itioe+eV 
thejsa eifforts"WwiI1p 'boeed~lith sufficint~timelin .es as t~onot~I
eriously restrict the deve o IC ed rs. 

2. Egui~m~nt,- Th~e continued delays 'in GOIconde'atin,of_a,% ~ 
revised equipment list is an incroasingly s eriousimatter,. M 16:8 

of artcuar onern)Ja AICEIP attempts to itaprove. fi~eld conditions ~Y 
at the headquarters and+at cooperating research institutions'aa 
vital step in minhimizing experimental variations. The arrival4 of 

3.++ See utpiainadEtnsionthe agricultural engineer will make this a-+: liapid aoaeptanoe+ of+:+ Imajor problomo 

newly roleaed varieties requires adequate seed and know-how at 
the farmer lovel. AICRIP is now considering action to improve if"linkages" with the~National Seeds Corporationand, the extension 

servies.Oooplurating scientists are also considering revisions'
 
G, txb equincaAthsimultaneous district trials and seed.1'~' uuU~plcAtion!p~rograMs3 to naxirizs within reasonable limitsan
 

risoks the rate off expanding acreage. Si rongthening thene informal
 
relationships or "llinkages"l is an iinpox'tant element in imrproving


* the spread effect of this project and )ihe contractor is devoting
co:,sidorable attention to this matter. 2i 

E.Contractor Staff:
 

Tho contractor staff have distinguished themselves as effective.
rice ccientists and are uuccessnuly developing a coordinated all- I 
India program of rico research. The addition of the agricultural
 
enginearing position will broaden the base for as~sisting coi'peratig

scientiots. During this period the Entomology position was vacated
 
and a potential rephacement was located. ,A highly qualified Indian

1? 	 Entomologist ermployed uinder the co'ntract is continuing research in 
this area with a nm5Ainum of disruption. 

F. Contractortr jLlationships: 
++::: +++ :; 	 n,+ @ e :: + +.++:++,:++++++ .+ ;++;+ +:+,:,+ ++......
 ++ :+ 	 e~ ': : + , , :+ +++ ,Vi + 

The contraotorls relationships continue to improve as l.thie program ,,
becomes better,,eotahblisi~ed and its productivity becomes more apparent.4 J 
The 6urrent, caroful search for improved "linkages" is, genral
aprediated as a timely and-appropriate rnovod h,'contgrco on 

bebalf of imp'ov-rig- the, appl Ication' of ribe rosearcWfndns 
Wh16lthere ,Continuesto', be some -tonsion botween AICRIP and the~~~ 
Cent, al',Ricoe Rbseaich),Instlt1 hshodmnlhdt 	 h e'Yof. stiuimA., n, thshsdmiilelt lv	 ih 

--	 A 



The regular increase in number of trials and qualiiy of roc..arch
 
indicates the improving cooperation bebwoen AICRIP ar.J th rico
 
research personnel of India; essentially the resulta )f the contiac­
torts efforts. The deputation of rice scleniobts from the State
 
Dopartments and roaourch centers for associato a simj1monts at the 
AICRIP headquarters is further evidence of hi!'h-lovel vt-.cognition 
of the contractor 't contributions.
 

G. Training Proa'ramg: 

The contractor is persistent in offorths to improvo the programming 
of participant, and the quality of trainirg prograrv.i offered. iMore 
succoss can be roporbed in improving the training programs than in 
improving the solection process. 

H. Commodity:
 

No prcbloms Ive been reported with the handling of approved 
procurement.
 
I. Ccoperatin iit- Rv ti 

As repeatedly noted above the avalui.tion by Ician Governmont 

officia.s and .ci.entst j roco.vc'i high ,axw'k. 

J. Contractor Rjqortsq: 

Timely and thorough written reports are submitted by the contractor 
at the close of oach crop seaon. In the interim they'e are frequent 
consuitatilou by tho contractor staff with USAID in Dul.ld and also 
visits by tho Contact- Pbprjuuetative to the projectb hadquartors. 

K. Additionl. Con .ments: 

None.
 

Clearances: AG/PA:.(in d-raft) 
AG: in draftj
 
DP/P: (in draft)
 

AG/ID: JSBalis: sll:3/1 9/1 971
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Fig. . Progress of AICRIP testing program. 
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