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I-A GNERALNARRATIVE STATEMENT ON POJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY. 

riim %Ummary Ilari tive ihould begin with a brief (one or two parraapl) s'ateriTent of the principal events in the history of the project
since the :ast PAR. Froiloving this should comen concise narrati,, 
 staiement which evaluates the overall efficiency, effectiveness 
and significance of the project from the standpoint oL 

(11)overall performIrice and effectiveness of project implementation in achieving stated project targets,
 
12) th contribution to achievement of sector and goal plans,
 
(3)anti.ipatea results compared to costs, i.e.,efficiency in resourAe utilization,
(4)the' contimnied relevance, impcrtan,.3 and significance of ihe project to countr¢ development and/or the furtherance of U.S. objec

tives.
 
Include in the above outline, as necessay and appropriate, sipnificant remedial actions undertaken 
or planned. The narrative canbest te done after the rest ofPAR !"I is completed. !t should integrate tne partial analyses in !-8 and I-C into an overall balanced
appraisal of the project's impact, The narrative ;an iefet to otiwr 
 ;.ti'irms of the PAR which are pertinent. If the evaluation in theprevious PAR ha:. not siynificantiv ,hanied, or if the nroject i: too oew tohave achieved significant results, this Part should so 

state.
 
008 NARRATIVE 
FOR PART'I-A (Continue on form AID i020-25 , as ae'essaly): 

This project was initiated at the request of the GOI to assist with the improveme'.

and exnansion of oilseeds nrocessing in the coonerative sector. When the projec'

began in November 1966, there was one onerating cooperative oilseeds processing

plant and three under construction. Four plants are now in operation, six are
 

the late olanning or early construction stage, and six more are being planned.

Thus, there has been a surge of interest and productive activity in oilseeds
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PAR CONTINUATION SHEETThis sheet is to be used for any Narrative Sections for which sufficient sp ct has not been provided on the form. Identify eachnarrative by its P.ut .ndSection Designation. 

008 ,nrratiyve for Part I-A (Oontd,)
 

processing In the coonerative sector; however, this is Just a beginning, about
what was nlanned and expected. 
Itwill be sometime before sufficient plants
are functioning In the cooperative sector to have a significant impact on the
oilseeds nrocessing industry in India. 
The results have been reasonable in
relation to costs. 
The advisor, the only input cost, has beneficially
influenced the onerattons of four operating plants and 2/ others in either
the construction or planning stage.
 

Unclassified
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AID 1020-25 A (7-68) 

SECURITY CLASSIFICATION 

Unclassified 
 180' 190o-3 $7. 5 
PART I-B - PROJECT EFFECTIVENESS 

009 I-B-i1. 12. - OUTPUT REPORT AND FORECAST - (See detailed instructions) 
ACTUAL _ _ _ _ _ _ _AND PLANNED _ _ _ _ _ _OUTPUTS _ _ _ _(ALL DATA CUMULATIVE)

CODE This section is designed to record progress toward the achievement of each projectNO. output target which was scheduled in the PIP, Part II. Where progress toward a 34. A FP IR5SASO ERO PROJECTED 
AID/W target is significa;itly greater or ACTUAL PLANNEDUSE iess than scheduled, describe reason(s) beneath ACTUAL JUNE 30 TOTALNEXT FORCUM. TO 0.ONLY the target. DATE 0JUNE30 PROJECT 

PLANNED 
 AC T.JA- LIFE 

1. Improve the efficiency of coonerate oilseeds 
 4 3 
 6 10
 
processing plants.
 

2. Increase the number of new processing plants in the 
 3 6 9 
cooperative sector.
 

__'I" 
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PART I-B - Continued 

01 ....0 _ .......... 
 8-2- OVERALLACHIEVEMENT OF PROJECT TARGETS 
Place an -"* withmn the brarkel on the following seven-point scaie that represents your judgment of the overall progress tcwards project targets: 

SI IX I I I
Unent isloctmy Satlsfact ry -u Outstanding 
PART I-C - PROJECT SIGNIFICANCE 

C.t .- RELATION 10 SECTOR AND PROGRAM GOALS (See detailed instructions M.O. 1026.1) 
Tnis section is designed to indicate the potential arid actual impact of the project on relevant sector and program goals. List the goals
in col. b and rate potential and actual project impact in cols. c and d.

T' SCALE FOR COLUMN c- 3- Very Important; 2:- Important; c. ACTUAL.
IMACTUON 

No 
Ast 14 

tI....... 

I- Secondary ImportanceC O EP 

SCALE FOR COLUMN d: 3: Superior/Outstanding: 2- Adequate/Satisfactory/Good 
jAL ,, ,EACH1- Unsatisfactory,'Marginal 

?EL'TOF NID PROGRAM GOALS (I IST ONLY THOSE O1 WHICH 1FC 
PROJECT HAS A "3IGNIFICANT EFFECT) 

iMPACT ONO T E 'T IA G O A L T O 

IMPACT ON DATE 
GOALTIPELA T1IY1-

IF OJAL. T V 
ACHIEVEs PROGRESS 
TARGETS EXPECTED 

TAE O 

6- ....... .... ... -r-'-.... 
-_-.. 

; ' Heln to develon apnronrlate nrocessing, marketing and'd -st,ibutionmechanisms for agricultural nrojects. 2 2 

Help achievt adequate supply and distribution of
 
essential agricultural inputs, accompanied by the 
 NA
 
appropriate technology.
 

(31

Help develop the indigenous institutions, technical

skills and management capability necessary to assure the 
 NA
 
full application of agricultural inputs.
 

Help develop appropriate processing, marketing and
 
distribution mechanisms for the agricultural products. NA
 

Foi goals where column c. is rated 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative should also
indicate the extent to which the potential impacts rated 3 or 2 in column c. ae dependent on factors external to the achievement ofthe project targets, i.e., is there a substantial risk of the anticipated impart being forestalled by factors not involved in the achieve
ment of project targets. If possible and relevant, it also would be useful to mention in the narrative your reading of any currentindicators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note 
must be identified by the number of the entry (col. b) to which it pertains. 
012 NARRATIVE FOR PART I-C.1 (Continue on form. AID 1020-25 I): 

Oilseed cake is an important foreign exchange earner for India; thus, this
 
nroject which is directed towards increasing the quantity and efficiency of
 
oilseeds processing by cooperatives can and, as cooperative processing increases,

will have a significant imoact on the drive to increase export earnings. 
The
 
project is influenced by external factors, such as, oilseeds production,

domestic and foreign markets for oil cake and oils, government price and
 
export policies, competition of the private sector, etc. 
The probable

increasing emphasis to be placed on oilseed production for proteins favors
 
an expansion of oilseeds processing in Indl.a.
 

Unclassified
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PART I-C - Continued 
C.2 - GENERAL QUESTIONS 

Triei qoestiuns cornen developments sincu the prior PAR. For each question place "Y" for Yes, "N" for No, oi "NA" for Not 
MARK 

Applicable in tri, right und column. For each question where "Y" is entered, explain briefly in the space below the table. 
IN 

THIS 

COL.
 

013 H.ivo there been anv significant, unusual or unanticipated results not covered so far in this PAR? 

014 Have mear- , conditions x act -,ties other than project measures had a substantial effect oii project output or accomplishments? N 

015 Have any problems ariscri as the result of advice or action or major contributions to the I..iject by another donor? 

OIC If Ih answer to 014 or 015 is yes, or for any other reason, is the project now less necessary, unnecessary or subject N 
to modification or earlier termination? 

017 Have ainy important lessons, positive or negative, emerged which might have broad applicability? 

018 1-1,s this project revealed any requirement for research or new technical aids on which AID/W should take the initiative? 

019 Do any aspects of the project lend themselves to publicity in newspapers, magazines, television or films in the United States? Y 

020 Has there beer, a lack o. effective cooperating country media coverage? (Make sure AIU/W has copies of existing coverage.) 

021 NARRATIVE FOR PARI I-C.2 identify each explanatory note by the number or the entry to which it pertains. (Continue on 
form AID 1020-25 1 as necessary): 

019 
A successful neanut- drying Plant associated with a coonerative processing
 
T)lant, has been designed and constructed. This nlant demonstrates how the
 
proner drying of peanuts will prevent poisonous aflatoxins from developing

and thereby increase the quantities of Peanuts and Peanut products available
 
for human consumntior..
 

Unclasnified
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PART II-

I-A -
IMPLEMENTATION REPORT 

STATUS OF SCHEDULE 

]22 	 A. --INDIVIDUAL ACTIONS (See detailed instructions M.O. 10'26.1). This is a i'ting of inajor actions or steps which were scheduled 
for physical start or continuing implementation in the reporting period as roflected in the Project Implementation Plan, Part I. 

(a) 	 (b) STATUS - PLACE AN "X IN, 

ONE COLUMN 
PIP MAJOR ACTIONS OR STEPS, CAUSES AND RESUL-I S 

IT EM OF DELAYS; REMEDIAL STEPS (IW (2) 

NO. BEHIND ON AHEAD OF 
SCHEDULE SCHEDULE ISCHEDULE 

NA 1. Improve the operating efficiency of oilseeds 
processing cooperatives affiliated with the 
National Cooperative Development f-.r'a,ion 
(NCDC):
 

a. Sangli Plant (Maharashtra) X
 
X
b. Latur Plant (Maharashtra) 


c. Gadag Plant (Mysore) 	 X
 
d. Khanna Plant (Punjab) 	 X 

2. Assist with surveys and feasibility studies of X
 

proposed plants at:
 

a. 	Bundaun, UoPo (Groundnuts)
 
b. Rajkot, Gujarat (Groundnuts)
 
c. Ahmedabad, Gujarat (Cottonseed)
 
d. Anand, Gujarat (Soybeans)
 
e. Mandya, Mysore (Rice Bran)
 
f. Bhilai, M.P. (Rice Bran)
 

3. Survey oilseeds production and processing in X
 

India.
 

4. Assist with the construction, testing and X
 

operating of a pilot groundnut drying plant.
 

The bottlenecks in the operation of the Gadag
 

plant currently are being removed by the oilseeds
 
advisor in cooperation with the plant's
 
management.
 

Unclassified
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PART II - Continued
 
023 II-A.2 - OVERALL TIMELINESS
 
Ingeneral, poject Implementation is (place an "X- in one block):
 

On 	 chedule 'X 
(b) Ahead of sch'rdlile 

BLOCK (c). It marked, place an "X" in (c) Behind schedule 
aily 	 of the blocks one thNu eight that (1) AID/W Program Approval 
apply. This is limited to key aspects of (2) Implementing Agency (Contractor/Participating Agency/Voluntary Agency) 
implementation, e.g., tiiiely delivery of (3) Technicians 
commdlties, return 0/ participants to Participants -4) 

assume their project responsibilitie.s, 
cooperating country funding, arrival of 5 Commodities (non-FFF) 
technicians. 	 (6) Cooperating Country_____ 

(7) Commodities (FFF) 
(8) Other (specify): 

I-B - RESOURCE INPUTS 
Tns section appraises te effec~iveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under Implementing 
Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resources, in 
the blocks after only those factors which significantly affect project accomplishments, write the letter P if effect is positive or satis
factory, o the letter N if effect is negative or lesr than satisfactory. 

I. FACTORS-IMPLEMENT ING AGENCY (Contract/Participating Agency/Voluntary Agency) 
024 IF NO IMPL.EMENTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of required reports P 

PROJECT. PLACE AN -X- IN THIS aLOCK: 033 Promptness of required reports 	 P 
025 	 Adequacy of technical knowledge F 034 Adherence to work schedule P 
026 	 Understanding of project purposes F 035 Working relations with Americans P 
027 	 Project planning and management Working reitions with cooperating country nationals P__.__036 

028 Ability to adapt technical knowledge to local situation 037 kdaptation to lo,'al working and living environment P 
029 Effective use of participant training element 038 Home office back, topping and substantive interest P 
030 	 Ability to tiain and utilize local staff 039 Timely re ruiting of qualified technicians 
031 	 Adherence to AID administrative and other requirements __ 040 Other (describe): 

2. FACTORS-PARTICIPANT TRAINING 
041 Ir NO PARTICIPANT ELEMENT IN PRCJECT. TRAINING UTILIZATION AND FOLLOW UP 

PLACE AN -X- IN THIS BLOCK 	 052 Appropriateness of original selection 

02Enlsaue 053 Relevance of training for present project purposes
042 English language ability ___ ______ ____________________ ___
 

043 	 Availability of host country funding 054 Appropriateness of post-training placement 

044 	 Host country operational considerations (e.g., selection 055 Utility of training regardless of changes in project 
procedures) 

045 	 Technical/professional qualifications 056 Ability to get meritorious ideas accepted by supervisors 

046 	 Quality of technical orientation 057 Adequacy of performance 

047 	 Quality of general orientation 058 Continuance on project 

048 	 Participants' collaburation in planning content of program 059 Availability of necessary facilities and equipment 

049 	 Collaboration by participants' s:ipervisors in planning 060 Mission or contractor follow-up activity 
training 

D61 	 Other (describe):
050 	 Participants' availability for training0 

051 	 Other (describe): 

Unclassified 
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PART i1-B - Continued 

3. FACTORS-COMMOIDITIES 

and deterioation 
Nr'rr COMMO0IIv X 07? Control rmixos against damge

NONFFFIN APPROPIATE I I ELEMENT in shlpment.I LOCK: 

O0i Time ,ress of AIDW progran approval (i.e., PIO/C, 
C73 Control measures against deterioration Instorage.


Tran.fer Author izatoo). 

DU Quaity or commroritlirs, adherence to specifications, F 07- Re.1diness and availability of facilities.
 
- marking. - . - .. - -. F

061 Tmelinss Inprcvurement or reconditioninE. 07r Aoproprliteness of use of commodities. 

0w rimines of shipmnn 076 Maintenance and spares support.tis to port of entry. 

069 Adequacy of port and inland storage facilities. 077 Adequacy of property records, accounting and controls.
 

...... . ... . .. 1-078 -0ther (Describo):
... ....
....................,'-... ... .
 
0t

Port tosite.j79 Timeliness of shipment Iron 

071 Control measures against loss and theft. 

!,wricate iii a concise narrative statement (under the heading a. Overall Implementation Performance, below) your summary appraisal of the 

areas. This should Include any comments about thestatus of project irplementation, covering both significant achievements and problem 


adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b, c &
 

d) which follow. For projerts which include a dollar input fr generation of local currency to meet local cost requirements, indicate the
 

status of that input (see Detailed Instructions).
 

Discuss separately (under separate headings b. - & d) the status of Implementing Agency Actions, Participants ,nd Commodities. Where 

above listed factors are causing significant problems (marked N). describe briefly in ile appropriate narrative ection: (1) the cause 
or plannedaid source of the problem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, called for, 


by the Mission. Identify each factor discussed by Its number.
 

079 NARRATIVE FOR PART iI-B: (After narrative section 3.Overall Implementation Performance, below, follow, on form AID 1020-251
 

as needed, with the following narrative section headi:,gs: b. Implementing Agency, c. Participants, d. Commodities. List all narrative
 

section headings in order. For any headings whic' "re not applicable, mark them as such and follow immediately below with the next nar

rative section heading.)
 
a. Overall Implementation Perfc:..'nce. 

The Oilseeds Processing Advisor, a contract employee of the Cooperative League
 

works directly with oilseeds processing cooperatives affiliated
of the UoSoA., 

with the :ational Cooperative Development Corporation. The Advisor is highly
 

competent, active person who has been extremely effective in assisting 
existing
 

plants improve their operating efficiency and with those cooperatives 
planning
 

new plants.
 

Unclassified
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PART III- ROLE OF THE COOPERATING COUNTRYThe followlrg list A illustrative Items are to be considered by the evaluator.affect Project effectiveness, write the letter P 

in the block after only those Items which significantlyif the effect of the iten Is positive or satisfactory, or the letter N if the effect of theItem I31egative o,less than satisfactory. 
SPECIrIC OPERATIONAL FACTORS: 
O8 Coordination and cooperation within and between ministries
031 Coordlnatlon and cooperation of LOC gov't. with public and private institutions and private enterprise. 
282 €/aiiabity of reliable data for proicCt planning, control and evaluation.
 
GWCompmtence ,ndior cont;nuity Inexecutive leadership of project.
054 Host COtty project funding. _
 

-

085 Legils tive changes relevant to project purposes.
 
086 Existence and adequacy of a project-related LDC organization. 

087 Resoluton of procedural and bureau;itic problems.

088 Availability of LDC physical resource 
inputs and/or supporting services and facilities. P089 Maintenance of facilities and equipmer,t. 



090 Resolution of trial, class or caste problems.

09IReceptivity to change and innovation.

G92 Political conditions specific to project. 
293 Capacity to transform ideas into actions, i.e., ability to implement project plans.
94 Intent and/or capacity to sustain and expand the impact of the project after U.S. innuts are terminated. 

095 Extent ofLDC efforts to widen the dissemination of project benefits and services.096 Utilization oltrained rranpower (e.g., participants, count( rpat technicians) in project operations.
097 Enforcement of relevant procedures (e.g., newly established tax collection and audit system). 4
098 Other:
 
HOST COUNTRY COUNTERPART TECHNICIAN 
 FACTORS:
099 Level of technical education and/or technical exprience. 


P100 Planning and management skills.
 
101 Arount of technician man yeirs available.
 
102 Continuity of staff.
 
103 Wil:ingncss to work in rural areas.
 
104 Pay end allowaces.
 
105 Other:
 

In the space below for narrative provide a succinct discLsion and overall appraisal of the quality of country performance related tothis p oject, particularly over the past year. Consider important trends and prospects. See Detailed Instructions 4or an illustrativelist of considerations to be covered.

For only those 
 items marked N include brief statements covering the nature of the problem, its impact on the achievement of projecttargets (i.e., its importance) and the nature and cost of corrective action taken or 
 planned. Identify each explanatory note.
L0 NARRATIVE FOR PART III(Continue on form AID 1020-25 I):
The contract Oilseeds Processing Advisor works through National Cooperative
Development Corporation (NCDC) with affiliated oilseeds processing cooperatives.
In practice the advisor is in direct contact with the management of the cooperatives. 
Fav table uorking relationships exist between the cooperatives and the
Advisor; the cooperatives are generally eager and anxious for assistance; their
performances aie cor,:::.a1se somewhat by inexperience and limited talent. Overalland balance, however, the quality of performance of the NCDC and the cooperatives

is judged satisfactory.
 

092 Management decisions in the operation of the cooperatives is sometime adversely
influenced by existing political factors.
 

093 With respect to one plant, general inexperience and the lack of first rate people
result in operational problems and thwart and delay the introduction of improvements.
Low salaries bar the employment of good people.
 

100 See 093.
 
104 See 093. 
 Unclassified 
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PART IV - PROGRAMMING IMPLICATIONS 
IV.A - EFFECT ON PURPOSE AND DESIGN 

Indicste in a brief narrative whethe the Mission experie.ce to dat., with this project and/or changing country circumstances call forsnoe adjustment in project purposes o 
e Jhe's that may be 

desip, and why, and the approximate cost implications. Cover any of the following considerations orelevant. (See Detailed Instructions for additional Illuatrative considerations.) Relevant experience or country situationsthat were described ealier can simply be referenced. The welling out of specific changes should be left to the appropriate programming documents, but A txief indication of the type of change contemplated should be given hero to clarify the need for change.
For exa:mple, charges might be indicated if thei would: 

1. better achieve ptogRam/project purposes;
2. an&.ess more critica! or higher priority purposes within a goal plan;
3. produca do,;red results at less cost;
4. give moro assurance of lastinZ institutional developmen t upon U.S. withdrawal. 

107 NARRATIVE FOR PART IV-A (Continue on form AID 1020-25 I): 

This nroject was scheduled to terminate at the end of FY 1969; however, the
 
looming imnortance of increasing protein for human diets through oilseeds
 
suggests a review of the project bafore termination. Plans are to make a
 
thorough review in the next few months.
 

iv-B - PROPOSED ACTION
 
108 This project shouldbe (Place an "X" in appropriate block(s)):


1. CO.-tinueJ as presently scheduled in PIP. 
2. Continupd with minor chatiges in the PIP, made at Mission level (nol requirng submission of an amended PIP to AID/W).3. Continued with significant chonqes in the PIP (but not cufficienttorequie a revised PROP). A formally revised PIP will follow. 
4. Ex' ;nded beyond its poent schedule to (Date): Mo. Day. Yr. ---. Explain in narrative, PROP will follow. 
5. Substtitively revised. PROP will follow. 
6. Evaluated in depth to determine its effectiveness, future scope and duration. 
7. Discontinued earlier than presently scheduled. Date recommended fc toination: Mo. Day Yr. 
8. Other. Explain In narrative. __rI 

109 NARRATIVE FOR PART IV-B: 

See Part IV-A.
 

Unclassified
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