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Agricultural Production - Gujarat 

6. 	 PROJECT 7.D ArE LATEST PPOP IB. DATE LATES1 PIP V. DATE PRIOR PAR 

DURATION: Begon FY19U.- End, FY0I132 6/24!69 I - 9111/71 __4, 
C10. 	U.S. 1 . C...uIotivo ObligotionFY 19721 b. Current FY Estimated I . Fsimated B.: j.t to : r,plctin
 

FUNDING Thru Pricr FY: ,85 ()()o Oudget: $ - After Current FY: S
 

11. KEY ACTION AGENTS (Conracfor, Porticipating Agency or Voluntar., Agency) 

a. 	 NAME b. CONI RACT, PASA OR VOL. AG. NO. 

Participatin g Agency - USDA NESA (A3)-33-68
 

(Agriculture Research Service and Federal
 

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 

A. 	 ACTION (X) B. LIST OF ACTIONS C. PROPOSED ACTION
 
1
 COMPLETION DATEUSAID AID/W 1H0ST 

In-depth evaluation could not be carried out No action as the 
because of non-participation by GOI. However, project phased out 
we have copies of the requested summary of team as of Sept. 30, 1972-. 
activities. 

0. IfL LANNIII EDATE F MISSION EVI
 

.REVISED Or? NeW, E pI op I P I--P O Ao --PIOT PlO/C !-- ',o, 1 1 2 'I--


Pt4OJICT MAN1AGERI TYPED NAME. 5IGNED INITIALS AND DATE MISSION DIRLUTORI TYPED NAME, SIGNLD INITIALS AND DAlE
 

F T.Bll~d < Z! ' Howard E. Houston 
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II. PERFORMANCE OF KEY INPUTS A14D ACTION AGENTS 

A. INPUT OR ACTION AGENT 8. PERFORMA.CE AGAINST PLAIl C.IMPORTANCE FOR ACHIEVING 

UNSATIS. OUT- PROJECT PURPOSE (X)CONTRACIOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY SATISFACTORY STANDING LOW kcolUM HIGHAGENCY - a A q e , , . % 4 

1. PASA-NESA (AJ)-33-68 x 

2. 

Comment on key facors, determining rating : Ripiieof i~e~f~ i~r~eoaiF--1Th7 Thfd 5-em Uniits, the 
team members fully cooperated with each other in the exchange of information and 
tackling of field problems. The performance in various fields was satisfactory. 
The working relationships with the Indian counterparts con~tinued to be cordial even 
after the establishment of the office of Gujarat Agricultural University at Ahmedabad 
in April 1972 ;ind transfer of agricultural colleges at Anand. Naveari and 
Junagarh from the Director of Agriculture to the University. 

4. PARTICIPAN' TRAINING 
34 52 aI; 

Comment on key factors determining rating 

One participant for training in seed production and processing nominated under 
the FY 1972 program was cancelled because of the suspension of the participant 
training program. 

S.COMMOUITIFS II~I 1 jilII I JIZ 
Comment on Iey factors deforming rating Commodities and equipment were procured as and when
 

needed by the Field Problem Units. Some delay was caused by the Gujarat State
 
Public Nk orks Departmt in the construction of room for seed storage designed
 
by the U. S. technician. All agriculture equipment obtained during the presence of
 
Am~erican 
 experts has been transferred to the Dept. of Agr. for the continuation of 

6.COERTN a 1 2 S 4 5 
0.COERTN x X.PERSONNEL 

COUNTRY 
b. OTHER IT Ix 

Comment an key factors determining rating 

The Indian counterparts of the U. S. technicians were competent and cooperative. 
The performance on the whole was very satisfactory. '"henever necessary, the 
Field Problem Units met togethtr for the solution of any specific problems on
 
crops /machinery.
 

1.OTHCP ONOR!. Not Applicable -11 2 1 J4' I a 1 7 I7 EIt 
(See Nexrt Page (or Comments on Other Donors) 

http:PERFORMA.CE


7 PROJECT NO. PAR FOR PERIOD: COUNTRY IP'R SrIAL NO. 
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If. 7. Co in..se't Comment on key factors determining toting or Other Donors 

N/A 

III. 

A. t~JUANTITATIVE INDICATORS 

FOF MAJOR OUTPUTS 

Four field problem unite up to 
October 23, 1971 and three 
FPUs since then. 

High-yielding varieties kit-
program on wheat, paddy and 
m illet. 

Training program
P-participants (U.S. trained) 

L-Local staff 

.	 QUALITATIVE INDICATORS 

FOR MAJOR OUTPUTS
 
F___MAJOR.OUTPUTS 


Kit program established and 

developed. 

2. 

Field Problem Units in Soil 

Conservation/Agron, Irri-
gation/Drainage. Seed Prod-

uction, and AgriculturalMar~i-*as X!y 
2. 

KEY OUTPUT INDICATORS AND TARGETS 
TARGETS (Pcrcentugc_'Rote./Amount) 
TRES(rcnae~tlmut 

CUMU- CURrENT Fy73 	 END OF 
LATIVE FY FY PROJECT 

PRIOR FY TO DATE TO END 

PLANNED 4 4 4 
ACTUAL , 
PERFORM- 4 3 

REPLANNED "' " '
 

PLANNED 32, 332 10, 000 42, 332 

ACTUAL 30881 * I .
PERFORM- 30,881 * : ...I .. "•..... 

"_...
ANCE_-_" 


RE PLANN ED . .. " . :' ::' : 

RIPLANNED 

PLANNED -2000 L-* 	 L-Z600 
.ACTUAL .-7 P-. 

PERFORM-


ANCE L-1820 
REPLANNED 

PLANNED 

ACTUAL 
PERFORM-

ANCE 	 ""_ , _...", ' __ " 

REPLANNED . , 

COMMENT: Kit prou.am initiated by the PASA team and taken 

over by the cooperative societies was further expanded.
 
a
were distributed as againstDuring FY 7Z, 17881 kits 

taget of 23000 kits. In July-August, 1972, it was planned 

to distribute 10, 000 kits. 
COMMENT: The-technic ians developed e fec ive prograinq with 

or. wi n-reaR plantationthe State Dept. o Agricture
under soil conservation scheme, on soil and water man­
a ement, pi- of waterloged and saline lands and. 

on17 trial-cun-demonstration government farms, seed 
groductior, and storage ad on bullock-drawn and tractor­

arawn equipmef andia im piemnts, such as V-itchVznrs,
,€ 	 seeder, tresher,buc,k-pcraper, und-orne; lsters, 

About 1.440 demonstrations in uoil conservation, seed 
storage and processin, soil and water management, and 

farm machinery equipinent, etc. were conducted. About 

50 tons of millet seed was cleaned, treated and bagged. 
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IV. PROJECT PURFPwl: 

A. 1. Statement of p po, s a, curre.nly envisaged. PROJECT UreRL-c N.O 

Assure continuing identification and solution of production problems resulting from the
introduction of high-yielding varieacsand associated inputs and the farm level adoption

of recommended practices.
 

. 1. Ccnditiuns which will exist when 
above purl: se is cchieved. I. Evidence to data of progress toward thee conditions.1. High level coor iation exists. The Fie ProbIem U-n--IFEtlrequene S.

echnicians, in cooperation with other agencies:oncerned, initiates such programs aq will improvehe state agriculture, e. g. distribution of nearly8.000 input kits, planting of 1, 172 trees as windreaks on sandy soils, development of a completeater management plan for a 10, 000-acre irrigationroject, improvement of essential tillage implements,tc. ... 
2. Qualified researchers and fieldstaff are assigned. . The Indian associates of the team membersompetent and well wereshey were qualified to continue the activities.fully involved in planning and development 

of problem-oriented programs.
3. Agricultural research program 3. The research program was problem-orientedoriented toward problems s was evidenced by the development of new varieties,retarding foodgrain production. rrigation-cum-drainage system on governmentarms, seed production, processing and storage,

conservation program of sandy soils, and suitable 
arm implements and machinery. 

Contd... Page 4A 

V. PROGRAMMING GOALA. Statement of Prowramming Goal 

Assist India to achieve continuing rapid growth in foodgrain production. 
Assist Gujarat to achieve continuing rapid growth in foodgzain production. 

B. W.i1 the achieven.ent of the project purpose make a ,ignificont contribution to the programming go!, given the magnitude of the notional- r 'blem? Cite evidence.High Yielding Varieties of major foodgrain crops are well accepted. Presently,)ne-third of area under bajra (millet) and about one-half of wheat area is under high­rielding varieties. The progress under rice, sorghum and maize is, however, muchielow the planned targets. Increase in the area under HYVs of millet and wheat.oupled with the use of package of practices popularized through the distribution of:omplete input kits and other extension measures, has made tremendous impact on theoodgrain production of the state. 
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B. 	 I. Conditions which will exist when 3 2. Evidence to date of progress toward
 
above purpose is achieved. these conditions.
 

4. Established line of communication 4. The line of communication between the
 
among related research agencies, various agencies is well established. The
 
field staff and private industry. research and extension staff coordinate in
 

taking up training programs of workers in 
various fields and in holding farmer's days at 
the research stations and trial-curn-demon­
strations farms. Farm implements were 
developed in liaison with the private industry. 
Some problems of coordination which arose 
with the establishmnent of Gujarat 
Agricultural University were satisfactorily 
sorted out. 

5. Systematic interpretation and 	 5. The state has a number of trial-cum­
testing of research conclusions, 	 demonstration farms in various 

agro-climatic regions for testing new 
varieties, and agricultural practices. 
Package of practices, useful implements like 
V-ditchers, buck scraper, land plane. 
listers, thresher, and seed-cum-fertilizer 
drill were developed after they were thoroughly 
tested and evaluated at government farms and 
farmurs ' fields. 

6. Dissemination to farmers of Pesearch concluuions6. are disseminated thru 
tested research conclusions and field demonstrations, village meetings.
farmers' acceptance of farmers' training, distribution of input kits, 
recommended practices. publication and distribution of leaflets in local 

language, holding field days, etc. The area 
under high-yielding varieties of millet, 
wheatpaddy, and maize in 1971-72 increased 
by 19 percent. 50 percent, 25 percent and 
17 percent respectivetyxm 3dx over the 
previous year. 




