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11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency) 

a. NAME b. CONT7RACT, PASA OR VOL. AG. NO. 

........... ...Univ--,brsit A D/-g -29
 

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 
A. ACTION (X) B. LIST OF ACTIONS C. PROPOSED ACTION 

USAID AID!W HOST COMPLETION'DATE 

In-depth evaluatln could not be aried out boeuee No action as 
of the zvom-p rticipeticn of 001. Howmvr, we bsve the project pbased
coples of the requested amayr of te activities, out an of June 30, 

1972. 
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PERFOR AIVCE OF KEY iNPUTSA. INPUT A56D ACTION AGENTS-OR ACTION AGENT UNSATI5.| -
PLAN PROJUT-

B. PERFORMA-CE AGAINST C.NPORTANCEPURPOSECON'RACOR. PARTCI FOR ACHIEVIN4(X)NSTANING PATI AGENCY OR VOLUNT.I RY FACTOY SA7IFACTONy OUT. O 
G LOW J HIGHI 2 3 4 5 6 7 

ennsylvania_ State University X 
a. 

3. 

Comment on key factors determining rating 
The period under report started with three technicianst After seven months only onetechnician in the field of Soil & Mter 1haenent remained on board.in the land and irrigation development of a few farms, demonsttos of 

His perfor ce
reclarfomantoof saline and sodic soils and integration of sol testing, sol salinitr and soilmoisture laboratories was highly satisfactory.


established Close working relations werewith the personnel of the Department of Agriculture and Irrigation &Power, and the Agricultura Universities (The Mahatma Phule Krishi VidyapeethRabii, and the Punjab Rao Deshmukh Vidyapeeth Akala). 

4. PARTICIPAN ' TRAINING 

3J e-
 '
 

If I 2
 
Comment on key factors determining rating .. -


After the seventh trainee returned from the U.S.A. intraining has taken place. March 1971, no participant
The utilization of trained participants was satisfactory.
 

S. COMMOUITIIFS 

Comment on I,eyfactors determing rating 

The procurement and use of coemoities was satisfactory. All equipment has beenturned over to the Department of Agriculture for use in the on-going program. 

6. COOPERATING 0 PERSONNELCOUNTRY 

b. OTHER
 

Comment on key factors delern;,nin; rating 

Local leadership supplied to the project was of high quality and the subject matter
specialists who worked as counterparts of U.S. technicians were oompetent and
cooperative. 
Mbst of the activities started by the APP team in the fields of plant
protection, seed improvement and soil & water management have been taken over by
Department of Agriculture. the
 

V. OTHER DONORS 
21 

1 5 
(See NeAt Page (or Comments "n Other Donr) -
 -


Not applicable 
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III. KEY OUTPUT INDICATORS AND TARGETS 

TARGETS (Percentoge/Rae_/Amount)A. QUANTITATIVE INDICATORS 
FOR MAJOR OUTPUTS 	 CUMU- CURRENTLATIVF- FY END OFFY PROJECT 

PRIOR F2 TO DATE TO END POE 

PLANNED 33 13 

RI level cordination PERFORM- 1. 
eiLANCE ._:. ,_: -	 -

REPLANNED
 

AC LED 
Field Problem Units 

A CT U A L , . .,: 	 , : : : : :" , '! i." -' o' . : : 

PERFORM-	 " 
ANCE_____ 

REPLANNED 
X , 

-

Training of Indian staff PLANNED P.1 
P-Partieipnta(U.S.tmned) ACTUAL P -7ACTU L .. 	 -1 . 

: ;;?, , ,:;.:., *:, , 	 i 

L-LOM 1 staff 	 PERFORM- ."
 
ANCE , ________ " _:__"___ "
 

REPLANNED 
 -: 'A' 

PLANNED 

ACTUAL .. -
PERFORM- , -, ' .ANCE 	 . 'I
 

:
REPLANNED , - -

D. QUALITATIVE~o PINDICATORS OM MEN T; ... {MAO 	 C . ,Ital,t wit h. T1* 
FOR MAJOR OUTPUTS ~, t~~~~e? 

ly. Thq -.Ib!r tea~micien on Soil & Watar thnagemnent contdl. 
ip el thr ,Md of the project. The state took over the acti-

Field Problem Units tes atrted by .-PU in Agrict,1tum Imlezents, Seed 
_ _odotioni Plant irotection, and Soil & iiater Monagement. 

2. 	 COMMENT: Th3 ctrl~y meetng of the High Leyel4 

Coordination of high Of C %it6 wTe hold re arly. Tese px of field trials, demonstrtions end trainiM greatllevel staff buted tovrds the establialmmt of good workin rela
ionsipa betvoc the agencles concerned. (Dept. of Agri-u1 

*Dapt. of Irrigation & Power, and the agri!P'Latu4 
3. 	 COMMENT:nn S6il & Xtc -r Mainazerjont fl actively Cdvelop. a 

Training in ,in, of tr_,-dn o' laboratory personnel in lab. 
Traning in lan 84md - - ator t ia-uooWc soil ssmple test.ng,, and of field staff 
gation development n coil -- identification of mkline and sodio,r,, soils and 

colloction d epcra'icn of soil semtxles. Formial 
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IV. PROJECT PURPOSE 

A. 	 1. Statement or pupose as currently envisaged. 2. Some as In PROP? I YES E NO 

Assure oontirmda identifioation and solution of production problems
 
resulting from the introduction of HYV and associated inxts and farm
 
level adoption of recomended practices.
 

o. 	 1. Ccndtiins which will exist when
 
above purpuse is cchieved. 2. Evidence to date of progress toward these conditions.
 

1. 	 High level coordination exists. 1. The meetings of the High Level Coordination Commi
ttee were held regularly to. review progress and 
resolve problems. 

2. Qualified researchers and field 2. 	 The state established two agricultural universities 
staff 	are assigned. at Rahuri & Akola during %hisperiod. The top 

research officers are well qualified and have 
excellent experience, but their number is limited. 
However, well-qualified persons were assigned as 
counterparts of U.S. technicians under the project. 

3. 	Agricultural research program 3. The APP team members w%* involved in such research 
oriented towards problems activities as will have a bearing on food productio! 
retarding foodgrain production. Good soil testing, soil calinity and soil moisture 

laboratories have been integrated and started 
functioningdfesearch on water requirements of 
crops, efficient use of irrigation water, reclama
tion of sodic and saline soils, development of 
new varieties, cultural yractices, implements, 
control of pests, & seed certification program 
etc. is in progress.
 

Contd..... Page /4 

V. PROGRAMMING GOAL 
A. 	 Statement of Proiwromning Gaul 

Assist Maharashtra to achieve continuing rapid growth in foodgrain productic'n. 

B. 	 Will the ochieven-ent of the project purpose make a signifi:nt contribution to the progr.immng gwol, given the magnitude of the natinrnil
 
problem? Cite eiidence.
 

With the rapid increase in the area 	under HYV of millet and wheat, the production of 
these £oodgrains has substantially increased. hile rice shows marginal increase,
 
the production of the most important crop of the state viz. sorghum has declined due
 
to lack of rain and attack of shoot fly on the new hybrids. The overall production
 
situation, however, does not truly reflect the degree of success of this project in
 
a state like Uaharashtra where more than 9/1Oth of the area is dependent on the
 
vagaries of rainfall. The benefits of the activities started in respect of Soil and 
Water Management, soil testing, rat control, seed production, demonstrations, training 
and plant protection have vast potential with their ineorporation in the programs of 
the department. 



_______ 

PAGE 4A PAR PAR =aJ , , T 73". 

Fl 
 ItIo which will exist when 2. Evidenoe to date of progress towardabove a8 a 

4. Established line of counoation 4.Theamong related 	 staff of the Agricultural Departmentresearch agencies, nd universities meet occasionally tofield staff and private industry, 	 discuss and plan joint programs. Theyearly research pvogram is decided in theannual meetings, the land and waterdevelopment project at one of the statefarms ari the seed certification andenforcemsnt work have been instrumental
in strengthening the lines of communication 

5. 	
between various agencies.Systematic Interpretation and 5.There are numerous Tral-Cum-Demonstrlontesting of research conclusions. farms in the state, cne of theilrfaJor 
objeotivs being the testing ofrecommndations, 	 new 

aoh as varieties, 
Implements etc., bofore they are includedin the recommended package of practices.Dainage, reclamation trials are alsocarried on at some of the farms in areas
facing this problem.

6. Dissemination of tested resea- 6. Thousandsrch conclusions 	 of farmers were trainedto farmers and 	 in 
and farmers acceptance. 	

seed improvement, agricultural implements,vter use, control of rats amc other 
pests etc. Distribution of popularin local 	 leafletslanguage, holding meeting withfarmers and arranging demonstrationsfarmer's gatherings and in 	

at 
their fields Isnow a comon feature. Sabstantial increaseIn the use of new inputs, such asfertilizers, pesoticdos, HV seed*,

improved implements. 
etc. is taking place. 




