3860306

AlD 1020-23 (10-70) REPORY U-448

P
PAGE 1 PROJECT APPRAISAL REPORT (PAR) PD- ARD - 108- E|
1.PROJLCT NO. 2. PAR FOR PER|OD: 3, COUNTRY 4, PAR SEANIAL NO.
—386=11-110-%6,7 720090 °6/30A972 | Tndia Y 73-3
8. PHOJECYT TITLF
TERMINAL PAR
Agrioultural Production - Maharashtra
6. PROJECT 7.0AaTE LATEST PROP 8, DATYE LATEST PIP 9. DATE PRIOR PAR
DURATION: Begon FY m Ends FYJO72 6'/21;/69 - 9/13/0,1 _5(’.
0, U.s. o, Cumulative Cb!iqaiicnn 1?72 b, Cuyrrent FY Estimated c. Estimoted Budge® to complction
FUNDING | Thry Prior FY: 5‘1‘\? onn Budget: § - I After Curtent FY: § -
11. KEY ACTION AGENTS (Contractor, Participating Agency or VoI::;my Agency)
a. NAME b. CONTRACT, PASA OR VOL. AG. NO.”
ATD/nepa-29%

—Pemnsylvania—State—tniversity

{. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULY OF THI5 EVALUATION

C. PROPOSED ACTION

A ACTION (X B. LIST OF ACTIONS '
COMPLETIONDATE

USAID] AtD/W | HOST

In-depth eveluaticn could not ba carried out bocouge Wo action as

of the non-participetion of GOI. However, we have the project phaesed
coples of the requested summary of team activities. out ag of June 30,
1q72.

B HEVLANNING HEQUINES E. DATE OF MIS3ION HEVICW

REVIIED OR NEW Dpnop Dp:p Dpno ACDPIO/T Dmom Dr—nc/l’ 1,/21./73

MISSION DIRECTOR: TYPFD NAME, SIGNED (NITIALYS AND DATE

PROJECT MANAGEH: TYPED NAME, BIGNED INITIALS AND DATE

——Rrvin-Tv-Pulland——. 372 'l/r./.m Hownrd E. Foustiws.
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H. PERFORMANCE OF KEY INPUTS AHD ACTION AGENTS
—_— !
A, INPUYT OR ACTION AGENT B. PERFORMAIICE AGAINST PLAN C.MPORTANCE FOR ACHIEVNG

PROJECT PURPOSE (X}
UNSATIS. | . ouT.
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNT RY | Factony | SATISFACTORY STANOING | Low

MEDIUM HIGH
‘G[‘iCY 1 2 3 4 3 a v 7 1 2 3 4 -]
" Pennsylvania State University X n

2.

Comment on key foctors determining roting

— -

] 2 3 4 ] [} 7 1 2 A 4 ]
4. PARTICIPAN - TRAINING .

Comment on key foctors determining rating

After the seventh trainee returned from the U.S.A. in March 1971, no participant
training has taken place. The utilization of trained participants was satisfa~tor y.

1 - 8 4 8 L} ? 1 2 3 4 -]

X X

5. COMMOUITIFS

Comment on bey foctors determing rating

The procurement and use of commodities was satisfactory, All equipment has been
turned over to the Department of Agriculture for use in the on-going program,

- 1 [2—”' 4 [} [3 7 1 2 3 4

X X

(4]

a. PERSONNEL
6. COOPERATING

COUNTRY -
b, OTHER

]

Comment on key factors deterniining roting

cooperative. Most of the activities started by the APP team in the fields of plant
protection, seed improvement and soil & vater management have been taken over by the
Department of Agriculture,

7. OTHER DONORS

(See Next Poga for Comments on Oshe Donars)

Not applicable
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1L 7. Centinved: Comment on hey factors determining rating of Other Donors

Hi, XEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS o TARGETS (Percentoge/Rate /Amount)
FOR MAJOR OUTPUTS p CURRENT FY END OF
PRIOR P2 To DATE | To END FY— | FY—_ | PROJECT
PLANNED 13
N o
ACTUAL. B
High level coordimation PERE ORM- g
weetings - i
' REPLANNED |~ 7
PLANNED
Field Problem Units _
ACTUAL s
PERFORM- I
ANCE
REPLANNEo-j'f'

Training of Indian staff PLANNED .1100
P-Participants(U.S.trained) —-o ——l=deQd
L-Local staff PERFORM S IR

REPLANNED | :
PLANNED
ACTUAL Ao
PERFORM- Ty
ANCE
REPLANNED| - St :
UALITATIVE INDICATORS COMMENT:
" PHNIESRRR R T T Ry 8
! 3 4 9
. roly. The 4hird tecimicien on Soil & Water Mapagement contd.
Field Problem Units

ties started by P03 in Agricultural Imnlements, Seed

1p to tho opd of tho project. The state took over the acti-
kamotion, Plant Protection, and Soil & Vater Management,

2.

Coordination of high
level staff

COMMENT: Tha quarterly meetings of the Hi
on Commiitee wore h"gld reguliarly, ‘I‘haeog%mpxeé md'}g?;t
of £ield trials, demonsirations end greatl:
tuted torvards the establishmant of good wor rela=
fonships beitwsen the agencies comcerned. (Dapt. of icul-
fure;, Dert. of Irrigation & Power, and the agx:i?.:.l

Training in lard and irri-
gation development

T ast T ! .':_'si )
COMMENT: They Soil ¢ Yater Manstenent actlvely é_eve%%% a
regular progran of training ol lavoratory personnel in labe
pratory tocemiquen & soll samnle testing, and of field stafe
in eoil curvey, identification of smline and sodic soils and

mer collectlion and mpara}én? of soil soﬁ:?a.‘fcnml
'7.!." vr 0!' !V‘Qd d - ‘-. e 3 b
og -j.’?‘::.fs%ﬁffgﬁtg; gnglgg acation of mﬁm g oodTe Eam
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IV. PROJECT PURPQSE

A. 1. Statement of puwpose as currently envisaged. 2, Same os in PROP? BYES D NO

Assure ocontimuing identification and solution of producticn prodlems
resulting from the introduction of HYV and associated inputs and farm
level adoption of recommended practices.

1. Ccnditions which will exist when
above purpuse is cchieved. 2. Evidence to date of progress toword these conditions.

1.

2,

3.

High level coordination exists.| 1. The meetings of the High lLevel Coordination Commi-
ttee were held regularly to review progress and
resolve problems.

Qualified researchers and field| 2. The state established two agricultural universities
staff are assigned. at Rahuri & Akola during this period. The top
research officors are well qualified and have
excollent experience, tut their mimber is limited.
However, well-qualified psrsons were assigned as
counterparts of U.S. techniciens under the projact.
Agricultural research program 3. Tho APP team members were involved in such research
oriented towards problems aotivities as will have & bearing on food productio:
retarding foodgrain production, Cood soil testing, soll salinity and soil moisture
leboratories have been integrated and started
functioning feseurch on water requirements of
crops, efficlent use of irrigation water, reclama-
tion of sodic and saline soils, development of

new varieties, cultural yractices, implements,
control of pests, & seed certification program

etc. is in progress.

I contd;.--. PBgeI,A

V. PROGRAMMING GOAL

A,

Statement of Programniing Goul

Assist Maharashtra to achieve continuing rapid growth in foodgrain producticn,

Will the achieven-ent of the project purpose moke o signifizant contribution to the programming gual, given thre magnitudo of tho notinnal
problem? Cite evidence. '

With the rapid increase in the area under HYV of millet and wheat, the production of
these foodgrains has substantially increased, While rice shows marginal increase,
the production of the most important crop of the state viz. sorghum has declined due

‘to lack of rain and attack of shoot fly om the new hybrids. The overall production

situation, however, does not truly reflect the degree of success of this project in

a state like Maharashtra where more than 9/10th of the area is dependent on the
vagaries of rainfall, The benefits of the aotivities started in respect of Soil and
Water Management, 80il testing, rat oontrol, seed production, demonstratfons, training
and plant protection have vast potential with their ingorporation in the programs of

the department.
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B.1. Conditions whioh wiil exist when

2. Evidence to date of progress toward

imms,

above purpoge is achieved.

4. Established lins of comxni cation
among related regearch agencies,
field staff and private industry,

5. Systematies interpretation end
testing of research conclusions.

6. Dissemination of tested regege
rch eonelugions to farmers end
and farmers acceptance.

6.

4.The ataff of the Agricultural Department

and universities meet occaaionally to
discuss and plan Joint programs. The
Yyeerly research program 18 decided in the
annual meetings, the land and water
development project at one of the state
farms agd +he seed certification and
enforcement work have been instrumental

in strengthening the lines of communication
between various agencies,

J.There are rumerous Triel-CumeDemonstration
- farms in the state, ono of theidrma jor

objeoctives being the testing of new
reocmmendations, such as varieties,
implements etc., bofore they are included
in the recommended packege of practices,

» Teolamation trials are also
carried on at some of the farms in areas
facing this problem,

Thousands of farmers were trained in

seed improvemnt, &gricul tural implements,
water use, control of rats ana other :
pests ete. Distritution of popular leaflets
in loeal languege, holding meeting with
farmers and arranging demonstrations at
farmer's gatherings and in their fields is
oW & common featura. Sabstantial increase
in the use of new inputs, such as HYy seeds,
fertilizers, pesticidos » improved implements,
eto. 1s taking place.





