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8, PROJECCT TiTLE
TERMINAL PAR
Agrioultural Prodnotion .. Origsa
6. PROJECT 7.0ATE LATEST PROP 8. DATE LATEST PP 9. DATE PRIOR PA 3
DURATION: Began FY1Q87  Ends FRGIZA_| 6/24/69 - 9/9/71 e
10. U.s, o, Cumulativo ObligotionF'Y T2 b, Current FY Estimated c. Estimated Budget to complI::z f
FUNDING l Thru Prior FY: Q%’Coo Budget: § - Afror Curront FY: 8

11. KEY ACTION AGENTS (Contractor, Participating Agency or Yoluntury Agency)
a. NAME b. CONTRACT, PASA OR VOL, AG. NO.

Univergity of Mise~iri Contraet ATD/nexa-320

. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X) B. LIST OF ACTIONS C. PROPOSED AC:!'ION
USAID] AID/W | HOST COMPLETION DATE

A1l efforts to got Indion participation in en in-depth |No action roquired
jovaluation failed. Howsver, we have copies of the as the project
roquired summary of team activitios. terminated as of

September 30, 1972.

O, REPLANNING REQUIRES

£. DATE OF MISSION REVIEW
HEVISED OR NEW: Dpnop Dpw Dpno AODPIO/T DPIO/C Dmom 1/24/73

PROJLCT MANAGER! TYPHD NAML, BIGNED INITIALY AND DATHE MISIION DIRECTOR! YYPLI NAME, SIGNED INITIALS AND DAY,

Ervin T, Pullerd . ;7. o /g /, . fownrd E, Houston
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. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
B, PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVNG
A. INPUT OR ACTION AGENTY : PROJECT PURPOSE (X)
UNSATIS. - oy r. f———

CONTRACTOR, PARTICIPA TING AGENCY OR VOLUNTARY FACTORY | SATIBFACTORY [gtaNOING [lLOW MEDIUM HIGH
AGENCY \ 2 D 4 8 o 2 [ P . 8
" Univorsity of Missouri X X
2.

.

Commant on key foctars determining rating

Durirg tho period under review, strength of U.S. technicians progressively decreasod the
last advicor departing on July 19, 1972. A short-term congultant also worked for 3
months. Cooperative working relationship brought about previously by APP teanm members
amon(; the gubject matter spocialists (MS) and the University reseerch staff roceived a

set back with the transfer of adminigtrative control of SMS to the Dean of Extension in
OUAT,

1 2 -3 4 -} ] 7 ] 2 L] 4 ]

x| | x

4. PARTICIPAN - TRAINING

Comment on key factors determining rating

No participant went for training in FY71 and F¥72. The U.S. participant training
progran was sugpended by GOI in December 1971. The utilization of trained participants
was satisfactory.

] - 8 4 3 ] 7 ] 2 3 4 ]

X X

S, COMMOUITIFS

. Comment on key factors determing rating

All equipzent purchased for this projeot has been transferred to the Departriont of
Agriculture end the Orisme University of Agriculture and Technelogy (OUAT),

‘ ' a T 87 2 ° . 7 \ 2 s r &
a. PERSONNEL
6. COOPERATING X X
COUNTRY
b. oTHER
X X

Comment on key factors determining roting

Very fov changes took place in the Indian counterparts. The transfor of aministrative
control of U'S to the Dean of Extension affected acversely the working of this project.
After the departure of the U.S. techniciang, the Field Problon Units nracticully ceuged

to function. Despite these handicaps the state is moving forward in foodprain
procduction.

7. OTHER DONORS

P ~uang

{Ses Next F: ge for Camments on Other Donors)
Wk ArmV¥1ont1e
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1. 7. Continued': Commenf on key foctors dﬂu.ni:lnpg mlingboq Cﬂ(njg n{u‘l
N.A.

1. KEY QUTPUT INDICATORS AND TARGETS

A. GUANTITATIVE INDICATORS TARGETS (Pcrcentage/Rate /Amount)
FOF MAJOR OUTPUTS SNV CURRENT FY o0 END OF
PRIOR FY | To DATE | ToEnb?| FY—0 | FY— | PROJECT
PLANNED [~ .
1
Querterly meetings of the ACTUAL
Higa lLovol Coordination P EREORM-
Conmitteo ®
- REPLANNED |’ |
PLANNED
3 3 2500
Fiold denonstration kit reToRL 2566 ‘ , —T ——< 00—
¢ i : Go o E e dny
pl'OL’rm iNgEORM P4
REPLANNED
PLANNED P
Tyraining of Indian personnel ~ 53601

‘.pParticipants (U.S.trained)%géléélﬁu-
L-loccl gtaff

REPLANNED

PLANNED
ACTUAL e P R, H
PERFORM- R S B : -3
ANCE S . B
REPLANNED :‘ :
8. QUALITATIVE INDICATORS COMMENT: .
f OR MAJOR OUTPUTS FY72 gtarted with 4-man toar. By Cet.20, 1971 it w
- reduced to two and in Moy 1972 cnly to one. On Julytlf_-‘.{lc"?,’
3 . A rt-term consultant $n goil testing
ctatug of Fiold Problem | tho project anded. k sho e

and soil fertility also worked froo Fobruary 23 to May 7,

Units 1972. The period under roport wag merked by the vhasing out
2, aMBR®: PTOGXalle ]
Extongive Kit proiran wis planned and ngmr;'i stord
Ficld dermonstrations in by the FiUa in the oyclonc affliotod arecas, C:'x telle
rogntion to nroblems Relief Service furnished funds fpr 1060 paddy ‘tits. A
icentiricd ’ mmber of training—cun-demongtravions wero rlso arranged on
tho control of rice insect posts, use of oFricultural
s Ctmplenonts, new varictles, 1orvillzZers, O-T. Aot 2566

farmers and 471 extengion fleld workors ueras bruinq} in
fortilizor uoe, farm management, planning crop rotations
_for meximum increeses, plant pgp}q&tiq_ﬂ and voe of farm
machlnory. S :
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V. PROJECT PURPOSE

A,

1. Stetament.of purpose os currently envisaged, 2, Same os in PROP? B YES D NO

slightly rovised

agsurc continuing identification and solution of production problens rectlting from
the procduction of HYV and agssociated inputs and the farm level adoption of recommended
practices.,

1. Cenditions which will exist when
cbove purpcse is cchieved, 2. Evidence to dote of progress toward these conditions,

&M

2.

« High level coordination exists| 1, During the report period two meotings of the High

gmong agricultural agencles. | & Level Coordination Committee were hold, Revised
The lines of communication 4. packages of practices were mt out jointly by the
botwecn the research & field Orissa University of Agriculture & Technology

staff are established. . (OUAT) and the Departmont of Agriculiure. Althouph
there is some ocooperation betwecn the two agoncies,
"yet there 1s much room for improvement in their
working relationship and lines of cortunication. A
redeeming feature is that there 1o strong 1ino of
commnication between tha different divisions of
the Department of Agriculture, the extonsion workers
of Comrmnity Developzent Service ang the private
industry,

Agricultural researchers and 2. Flold staff of the Departmont of Agricvlture 1s well
qualified field staff assigned, qualified for development work., The research
workers of the OUAT are also by and lerge competent
in their own gphere. Tho participant troining in
UsSeAs hap improved the position further. The
Indian members of the FMlg were efficlont am
cooperative,

(Contimed.. )

V. PROGRAMMING GOAL

A,

Stotement of Programming Goal

Achiove continued rapid growth in foodgrain production in Oriswa.

Will the achievement of the Project purpose maoke o significont contributjon to the programming goal, given the magnitude of the national
problem? Cite evidence.

Yogpito gyclones, uxcossivo rains ang high tidal wavos, foodrrain production is on
‘the increase. The area under HYV of Paddy has rigen to about half a million ncres
and of wheat and maize to about 17000 acres each. Markod increese has takon pluce
in the plont mutrient congumption, from 27,913 tong in 197071 to 49,150 tons in
1¢71-72. (Toper inputs and practices for the cultivation of IXYV wore under
constont roview aided principally by the Fam Manapement FRU,
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3. Agricultural Rescarch progran 3.
orlonted tovaxrd problens

rotarding foodgrain production,

5. Systcmatic interprotation and 5.
tosting of research conclugions,

6. Disseninotion to farmers of 6.
tostcd resocarch conclusions end
farnors accoptonco of rocormonded
practices,

PAR SERIAL 1I0e FY 734

Tho resoarch progren 4s strongly oriontod
to solve food production problers. Tho
Central Rico Rescarch Inotitute at
Cuttack 4s highly useful to the state

in the dovolojmont of nou vardctiecs of
rico and irprovenent of cultivation
practices, Booldoss crop 4mprovenent,
Tesoarch progran includod soil-fertilizer
oorrolation studios, improvonent of
quality end quantity of soil testing uork
and developmont of nov farm nochinory, otce
Feod back informetion fronm and to tho
university rescarch stoff, hovever, nocod
further improvomont.

A1l novw practicrs and varictios dovolopod
by tho rescarch vorlors undergo rmultde
locational tricls for their suitobility to
differont oreas, Thoy are thorouchly
tested boforo recarrmanding then to the
cultivators, As an instance thic progran
included comprchonsive tricls of lhigh
yielding voriotios of vheat, rico znd
fingor nillet at governnent foms and
farmors fiolds belore ther vere rolecsod
to cultivators.

Input ¥its, mmorous ficld demonstrations,
training of gpricudturel extensi~n workers
and farmors, preporation and o:hiibition
of charts, posturs, slides and films in
village meotings and proparation and
distribution of information publicetions
on importent toples such as soils,
fortilizer, form mochinory, farm nanaganent,
wore helpful in tho dissanination of
research findirpa. 1he Audio-Visual Ven
was oxtensively usod in thoso cetivities.
Fertilizer consunplion and arca under

HYV have steadily increasede





