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TO
3B6-11-71104366.1 1/1/11 9/30/72 INDIA FY73-6
6. PROJLCT VITLL .
' TERMINAL PAR
Agricultural Production - Tamil Nadu
6. PROJECT 7.0ATE LATCST RPROP 8. DATE LATEST PIP 9. OATE PhIOR PAR
DURATION: Began FY1 Q47 = Ends FY1973 6/24/69 - 9/13/71
10. U.S. 0. Cumulative Obligation FYic b, Current FY Estimated ¢. Cstimoted Budget to complet.cn
FUNDING Thru Pricr FY: 5639. 000 Budgot: § - l After Curtent FY: § -
11. KEY ACTION AGENTS (Contiactor, Participating Agency or Voluntary Agency)
¢. NAME b. CONTRACT, PASA OR VOL. AG. NO,
Iniveraity of Tenncegee AlD/nesa~319
1. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EYALUATION
A: ACTION {X) B. LIST OF ACTIONS €. PROPOSED "‘CT’E’E‘
Jsaipl Alo/w | HOST COMPLETIONDATE

G. HEVLANIMITT, HLQUIILD
REVISED OR NEW;

In-depth evaluation could not be carried out
because of non-participation by the GOI,
However, we have copies of the requosted
summary of team activities,

No action required
as project phased
out as of Septem-
ber 30, 1972.

Dpuow l lmp Dpno AODPIO/T Dmom Dmom

E, DATE OF MISSION RLCVICW

1/24/73

PROJLCT MANAGLHI TYPED NAMLE, BIGNLD INITIALS AND OATE |.| N DIRLCTORyPEDm'GNED INITIALS AND CaTE

JLxvin T, Bullard d

Quaton .

£

/’./:J ward!-‘
RS An

627057193
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T UPERFORMANCE OF KEY INPUTS AND ACTION AGENTS

A. INPUT OR ACTION AGENT B. PERFORMANLCE AGAINST PLAN C.MPORTANCE FOR ACHIEVNG
—_— ONSATIS. SO, PROJECT PURPOSE (X)
iO:TRACTOR. PAHTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTORY |sTANDING jjLOW MEDIUM HIGH
GENCY
1 2 3 4 -] (-] 7 1 2 k] 4 -]
',
—Universityof Tennesses X IX X

2.

Comment? on key foctors determining sating

The overall performance of the American team members was very good and much
of the suggested program has been taken over by the State Department of Agri-
culture and the new Agricultural Univer sity.

1 a » 4 [) s | 7 1 2 ) a ]
4. PARTICIPAN? TRAINING I

X

Comment on key foctors determining rating

Three FY70 participants trained in U.S. returned to Tamil Nadu during this period.
All previously trained participants have either been promoted within their field of
training or have gone on to higher positions. Overall accomplishments in the parti-
cipant training program were below expectations. The complete suspension of
m;mngwns_pmemnd_thﬂmmﬁemp& f future participants.

' [ . s el7 ' 2 ) . 5

e | X

s, COMMOITIFS

Comment on bey factors doterming rating

Relevant commodity items were turned over to the Agricultural Department and to
the Agricultural Univer sity on completion of this sub-project for the continuation
of on-going activities.

v [ 21 » . ) P 7 1 z s 3 )
¢. COOPERATING a. PERSONNEL
COIINTRY —-X ».
b. OTHER { .
) DS X

Comment on key foctors determining roting

The new Tamil Nadu Agricultural University was established cn September 26, 1971
which caused changes in State Department of Agriculture responsibilities. Team
relationships remained about the same with their counterparts except that their
university counterparts could not travel as extensively a8 before. However, this
change was counteracted to some extent by initiating a university training program
for the technical assistante' program.

7. OYHER DUNORS3

ICme Naxt Pane for Comments on Othar Donors) ATAt annlicable
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e 7. Continued: Comment on key ’oclou deru.nini.nq tating of Other Donors

Not applicable.

1. KEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS TARGETS (Percentage /Rate /Amount)
FOF. MAJOR OUTPUTS SAve CURRENT FY oy o . ENS AF
PRIOR FY7PTO DATE To Ek . FY _____ FY PRC.ZCT
1. pLannen  [£-20  [pP.o P-0 P-20
. $—aonal - £+ -1200
Trained staff BT [poo b0 e oo =
P-Participants (US Trained]ANce . P L- 7 SEEEART AN N CONIY R
-t hadhd -
L-Local staff REPLANNED | ® : - g
2 PLANNED
g S 600
Field tests and ACTUAL R . o
) PERFORM-
demonstrations ANCE :
REPLANNED | "
3. Four FPUs upto 10/23/71 |PLANNED 5 2 5
PERF ORM- ;
to 4/27/72, and two FPUs |AKGE 4 2 ;
from 4/27/72 to 9/30/72 | 0 avveo DR B
4. PLANNED 20 1 1 21
Meetings of High Level ACTUAL R T D e
. N . RFORM- SR LT e - R N
Coordination Committee ANCE 7 - IR R R
REPLANNED [-° . juef¥6s ©

. ?gALITATI‘JE INCICATORS

R MAJOR OUTFPUTS

1

.Prompt identification and
solution of field problems

COM"_'ENT’ The team continued to identify problems and seek
their solutions. Technical assigtants and agrlculture
officers were utilized in reporting farmers' problems and
carrying back information to them. Lines of communicaticr.
etweben reseafch agencies, fxgldztaff and private incustry
ve eerkfaz.r y we eveloped. new paftern 1s takin
Shape wit T i

icultura

"Field Problem Units in
farm machinery, plant
protection, agronomy and
water use and management.

ontuar . . . . . .

Ny % ? S. .technicians W}th t(ixexr Indian cFuntfr arts
nndertook e fecc}we PF 38¥g™S8 Lpx ev;alopx?%a ocal thresh-
mg mac {.lne and seed drill, and training of technical ass18-
tantsiin the best planting time of maize-and correcting zinc
deficiency in rice fields, Training was also imparted in

integrated wells, quality of ground water, etc.

High level coordination

COMMENT: Good coordination existed between the research
staff and extension agency. This was ensured by frequent
meetings among themselves and periodic meetings of the
High Level Coordination Committee, With the establish-
ment of Agricultural University new lines of communication-

are being developed.
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IV. PROJECT PURPOSE

A. L Statement of Purpose as currently envisaged,

Assure continuing identification

2, Some o3 in PROP? B YES DNO
Slightly rewarded

and solution of field prodnction problems resulting

from the introduction of HYV, use of associated inputs and farm level adoption of

Proven recommended practices,

B. 1. Cenditiuns which will exist when
obove purgese is cchieved.

2. Evidence to date of progress toward theseo conditions.

1. High level coordination exists| 1. Good working relationship existed between the

among agricultural developm
ment institutions,

2. Qualified researchers and
field staff assigned.

3. Agricultural Research pro-
grams oriented toward pro-
blems retarding focdgrain
production,

research staff of the Agricultural University

and the Department of Agriculture. This was
brought about by frequent meetings of the Field
Problem Units and the periodic meetings of the
High Level Coordination Committee to discuss
programs, progress, problems and their solution.

2. The research staff of the Tamil Nadu Agricultural
University and that of the Extension Agency is
well qualified and experienced. The Indian
associates of the U.S. technicians were competent.

3. Increasing proportion of the University's research
programs are directly related to current produc-
tion problems, e.g. development and trial of new

varieties, Buccessive cropping of IR-8, best
sowing time for maize, zinc deficiency in soil,
quality of irrigation waters, etc. (Continued)

V. FROGRAMMING GOAL

A. Statement of Programming Goal

Help the State Government in achieving the goal of rapid increase in foodgrain
production by maximizing output per unit area.

—

B. Will the achieven cnt of the project purpose moke a signifizant contribution to tho programming guul, given the magnitudn of the notiomal

goblem? Cite evidenca,
T

e team's efforts had a marked influence in the adoption of improved paddy variety

IR-8 and its derivatives such as

IR-5, IR-20, IR-22, and IR-24. The breeding

program of Tamil Nadu Agricultural University, using these varieties in crosses
with local varieties, has resulted in local development of HYV CO 33, 34, and 35,
The area under HYV and production of focdgrains has sharply increased. In
1970-71 approximately three-fourths of the total rice area was under HYV as
against only 18 percent in 1967-68, '
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De (UALITATIVE INDICATORS FOR MAJOR OUTPUTS (contae,,)
4e Flald tosts and Carront: Approxinataly 37,000 farmors vere

danonstrations.

Page 4
Be 1 (continued)

4e Esteblishod lines of
commmication between
reletod research agency,
. T10ld staff and private
industry,

5e Systenatic interprotation
and testing of resparch
conclusions,

contacted in 612 neotings and 43 £iold
danonstrations wore conducted, Aorianl
app)ication of pesticidos vas dononstrated,
Dlgsserdnation of rescarch conclusions vag
done by sotting up booths at wookly
markote.

Wollmostablished lines of corrunicntion

e st botveen the various egencica. The
subject~natter specialists of the Mg
cultoral University train the fiold staff
of tho Dopartmont of Agriculturc in
uptodato resocarch findings by organizing
coordinated meetings end inesorvico training
progrenige  Fleld trials of fertilizors and
nov irplanonts, studics ot of wator quality,
wollsintogration, preperction of loaflots
and deronstration of forn procticos ond

inplements have boon errangod jointly,

There 18 a rogulor progran of testing
now vordeties of rice, pulses, soybeon,
ote, improvoed agrdcultural practicos,
implements, crops suited to rainfod arcas
by tho resecarch vorlers of the Univorsity
and the Stoff of tho Apricultural Deperte
ment at the povernment, farmors and
cultivators fiolds. FResults of rico
varieties are cormparcd with thoso of tho
All=Indin Coordinnted Pce Irproverent
Progranm ond conclusions aro drowm oftor
thorough considerution by-the extensieon
and research otoffe



face 4 B 1 continuod,

6. Disserrination to Larmars of
tostod resosrch concluaions

and farmers accoptancoe of
recormendod practicos,

PAR SERIAL 1i0. FY 73=6

Digserdnation of Anformation iso dona
thvouch distribution of HYV soods with
other inputs, errenging darongtrations

in formers' £lolds ond at veokly villapo
rarkets, printing loaflets cnd bullcting
on Irmortant toples in Joeal lmgungo

and holding villopo mootings with farmora,
During tho pariod under xoport about
37,000 formors were contacted by tho
Flold Problem Units acsisted by well=trainod
tochnical assistants provided with

notor oyoles,





