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10. 	 u.s. o. Cu Ilat,,o Obl ,gtonYY - I b. Current FY Es,;..o,.d I shmo:.d Budge to con ,cr.zn 

FJUNDING Thru Prior FY: $639, o00 1 Budget: $ - Ater Current FY: S _ 

1I. KEY ACTION AGENTS (Cow.rjctor, Participoting Agency or Voluntary Agency) 

v. NAME 	 b. CONTRACT, PASA OR VOL. AG. NO. 

lUn1~rgPPityt nt.d nm~_ 	 ATnh/nea-..19 

1. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATIONA. ACTION (X)
 
JA ACD/O IX S. LIST OF ACTIONS 
 C. PROPOSED ACTION 

JSAID AID/W IHOST I COMPLETION DATE 

In-depth evaluation could not be carried out No action required 
because of non-participation by the GO. as project phased 
However, we have copies of the requested out as of Septem­
summary of team activities. ber 30. 1972. 

0. F4EI1LAIII . 41.QIJIIi;100.41 

REVISED OR N.W, EjP'OP []PIP [:ljPO AGCLJPIO, EJPIOC 
E, DATE OF 

PlJlP7i 1/y 
MNISlONI REVIIW 

P140J ZCT TAIJOOLN TYPLD NAMC. IGNO ,NIFIALS AND DATE r4 DIRLC TR:-,_PEDfwlw"n -=GN" INITIA. AND DAIL 

ErZlT_ RuC.r /ow 
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.... I¢"P.f6FO&R4ANCE 6F-Y INPUTS AND ACTION AGENTS 
FOR ACNIEVINGC.MPORTANCEAGAINST PLAN6. PERFORMANCE PROJECT PURPOSE IX)

A. INPUT OR ACTION AGENT 
OUTUNSATI5- MEDIUM 

AGENCY OR VOLUNTARY FACTORY SATISFACTORY STANDING r HIGH 

CONTRACTOR. 
2 3 4 5 e 7 I 2 3-7 4PARTICIPATING 

1AGENCY 
-T-Uni'=- .- - --sey 

2. 

Comment on key factors determining rating 

was veIry good and much 
of the American team members 

The overall performance 
by the State Department of Agri­over

of the suggested program has been taken 


new Agricultural University.
culture and the 

4. PARTICIPANI TRAINING I I I -

Comment on k.ey factors determining rating 

returned to Tamil Nadu during this period. 
Three FY70 participants trained in U.S. 


previously trained participants have either been promoted within their field of
 
All 

on to higher positions. Overall accomplishments in the parti­
training or have gone The complete suspension of 

below expectations.
cipant training program were 

6- 7 

IFSS. COMMOUi' s 

Comment on bey factorb determing rating 
to 

turned over to the Agricultural Department and 
Relevant commodity items were 

completion of this sub-project for the continuation 
onthe Agricultural University 


of on-going activities.
 
521 

C PE NSNNELIt 
,. COOPERATING 

COIINTRY 

b. OTHER x 

key foctors determining totingComment on 

cn September 26, 1971 
Tamil Nadu Agricultural University was established 

The new Team 
which caused changes in State Department of Agriculture responsibilities. 


with their counterparts except that their
 
samerelationships remained about the 

However, this 
not travel as extensively as before. 

university counterparts could 
to some extent by initiating a university training program 

change was counteracted 

program.
for the technical assistan t s ' 

I Trii..... 
7. OTNER DONORS 

Ica* Ne.t Prnne for Commentsa on Other Donors) W70fT'1r hA 



AI 	 o;O,.z,,O.7, ) PROJECTPG PAR 	 FOR PERIOD /7 COUNTRY j NO. 
NO. PAR .,..-, 1/1/...71 

--;:".._ ao- - *- , o7-,,-,.'!'i 
 FY- 73-6 
,,ommenf. . lC.ln,. COMM* on 1,toc deternining eating of Other Donors 

Not applicable. 

III. KEY OUTPUT INDICATORS AND TARGETS 
A. QUANTITATIVE INDICATORS 

TARGETS (PCecento9e/Roe,/Amount)FOR MAJOR OUTPUTS 
CUMU-

LATIVE CURRENT FY EN:

PRIOR F TO DATE TO E FY_ PRC.-CT 

1.PLANNED 
 -20 P-0 P-0 P-20
Tzained staff ACTUAL P 	-- P
PERFORM-
 0n " 	" "
 P-Participants (US Trained ANCE P.-9 P-0RORM ' 


L-Local staff 

2. 


Field tests 	and 
demonstrations 

3. 	 Four FPUs upto 10/23/71 
three FPUs from 10/23/71 
to 4/27/72, and two FPUs 
from 4/27/72 to 9/30/72 

4. 


Meetings of High Level 

Coordination Committee 


B. QUALITATIVE 	INDICATORS 
FOR MAJOR OUTPUTS 


Prompt identification and 
solution of field problems 

Field Problem Units in 

farm machinery, plant

protection, agronomy and 
water use and management, 

H. 

High level coordination 


.
 

REPLANNED 

PLANNED
 

ACTUAL
PERFORM .. 

,NCE 600 
 43
 
REPLANNED
 

PLANNED 	 5 2 
ACTUAL 
PERFORM-

ANCE 4 2
 

REPLANNED 
 - - -

PLANNED 	 Z0 1 1 21 
ACTUAL
P E R FORM
-.
 

ANCE 7 - ,., ''.' '-


•:
 

REPLANNED 

COMMENT: 
C TThe team continued to identify problems and seektheir solutions. Technical assistants and airiculture
 
officers 
were utilized in reporting farmerscarrying back information to them. problems andLines of communicatiorbetween resa ch aferciej, fieldqtaff and private incstryngvebeen a rly we Ievel oped A newpatrn 
2. 	 %v e is ta c.-n
 

U , S. technicians 
with their Indian cpunterpartqlnderto9, effective pr g. ms Ipr q~vp1opiu2 a local threh­nand seed rflI, and training oftechnical assis­
taftsiin the beat planting time of maize and correcting zinc
deficiency 	in rice fields. Training was also imparted inintegrated 	wells, quality of ground water, etc.
 
COMMENT, Good coordination existed between the 
researchstaff and extension agency. This was ensured by frequent 
meetings among themselves and periodic meetings of the 
High Level Coordination Committee. With the establish­ment of Ar icultural University new'are being 'deiveloped.	 lines of communication, 
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IV. PROJECT PURPOSEA. 1. 	Statement of purpose as currently envisaged. 
2. Same as In PROP? E] YES OJNo 

Slightly rewarded 
Assure continuing identification and solution of field production problems resultingfrom the introduction of HY V, use of associated inputs and farm level adoption of
proven recommended practices.
 

B. 	1. Ccndititns which will exist when
above purpt se is cchieved. 
 2. Evidence to date of progress toward these conditions. 
1. High level coordination exists I. Good working relationship existed between theamong agricultural developm research staff of the Agricultural Universityment institutions, and the Department of Agriculture. This was 

brought about by frequent meetings of the Field 
Problem Units and the periodic meetings of theHigh Level Coordination Committee to discuss 
programs, progress, problems and their solution. 

2. Qualified researchers and 2. The 	research staff of the Tamil Nadu Agriculturalfield staff assigned. 	 University and that of the Extension Agency is 
well qualified and experienced. The Indian
associates ff the U.S. technicians were competent. 

3. Agricultural Research pro- 3. Increasing proportion of the University's researchgrams oriented toward pro- programs are directly related to current produc­blems retarding foodgrain tion 	problems, e. g. development and trial of newproduction, varieties, successive cropping of IR-S, best 
sowing time for maize, zinc deficiency in soil,

quality of irrigation waters, etc. (Continued)
V. -'ROGRAMM:NG GOALA. Statement of Progiramming Goal

Help the State Government in achieving the goal of rapid increase in foodgrainproduction by maximizing output per unit area. 

B. 	 Will the achievrnent of the project purpose main, signifi-nnt contribution to lba 	 progrnm;ny O..luprlem? Cit. evidence.	 iliven the ,mognltudn of the nlininsI 
The 	teams efforts had a marked influence in the adoption of improved paddy varietyIR-8 and its derivatives such as IR-5, IR-20, IR-22,program of 	

and R-24. The breedingTamil Nadu Agricultural University, using these varieties in crosseswith local varieties, has resulted in local development of HYV CO 33, 34, 	 and 35.The 	area under HYV and production of foodgrains has sharply increased.1970-71 	 Inapproximately three-fourths of the total rice area was under HYV as
against only 18 percent in 1967-68. 
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Do W.UALITtrTvE I11moT R,.JOfl OUWTU"S (contd.,.) 

4. -Io2d toots cmd Cktfmt ApPrO.dmato2Y 37,000 farmoerdamut-tio. wero 
contacted in 612 nootuinz and 43 fold
dmonstrations 
 wore conducted. Aor.:,-l
application of posticidos waD d0onstrated.Dlsnsation of rescarch- conclusions was 
dono by sotting up booths at wooklymar.kets. 

Page 4 

I (continui)
 

4 Esablishod 2lnos of Woll-ostablishod lines of co~mnicp.tioncommmication botween eodst betwotn tho various agencico. Therelated research agency, ubjoct-mattor spocialists of the Agri­field staff and private cultural Univoroity train tho field staffindustry* 
 of tho Dopartmont of Agriculture in
 
Uptodato resoarch findngs by organizing

coordinated meetings and in-sorvico training
programs. Fied trials of forti.izora and now Iplciments, stuccs ml of wator cuality,
wol0u1intogration, prcparation of loaflotsand demonstration of farm practices vndimPlaionts have boon arrangeod jointy. 

5. Systematic inte aton The is a rogular progrm of testingand testing of research now varieties of rice, pulsos, soybean,
conclusions, 
 etc. improved agricultura! practices, 
inplements, crops suitod to rainfod arcasby the research workors of the University
and the Staff of thVic AricLLIturzI Dopcxt.rmit at the governmcnt, farnors andcultivators fiolds. Rcaulta of rico
Varieties arc coapvmcd with thoco of thoAll-Inada Coord:.nated Price Imp:-ovccnt
Programd conclusions are drawn LUlator
an 

thorough considcrttion by-tho cxtcnoion
 
and recoerli staff.
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69 Diaacrnate to faoxes of MOSCMIMUMo, of Wnonation li donetostod reoaczh cmOncxions thm'urh distribution of IIYV soodgaind fazmors ccooptcinco of with 
recOmmdodI practice* 

Othor inputv, am'-in.n dac~tations
In £cn~icw' Mel~~ dsW t wcdkJy vi~jaeo
mrkets[ printIng lozif~cts cd hLU1ctins
Ofl Inpor'tmt topics In 2.oca1 3wguneoand ho34ing v±ZUoGO mootingo3 'ithl Thxorq.During the period under report about37,000 famors were oontactoI ky thjo
Field P'roblcm Units acciotod by wo12,.trD-Inod
tochnicrI1 caistants providod with
rtfr cycles. 




