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a. Cumulative Obligation

Thiw Prior FY1 § 545,“)0

b. Cutrent FY Estimated

Budget: § 154,000

lc. Eetimated Budget 10 completion

After Current TY: § 80‘000
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11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency)
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a, NAME

b, CONTRACT, PASA OR VOL.. AG, NO,

l‘urt.lqiputig; Agancy -~ USDA

(Agriculturo Rosearch Jervico and Federal

Isxtonaion :inrvice)

I, NEW ACTIONS F i"POSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A, ACTION (X

0, LIST OF ACTIONS

USAID] AID W HOST
X 1,
X 2.
framowork.
p'e 1,
xl X2 ho

Future contracts should be worded to include tho
purpose, outputs and conditions expeoted at the end
of the project as atated in the logicel framework,

The projoct manager will undertaks a detailed
roviow of his projeot reporting and information
gathoring system to assure that imore adequate datn
are balng collected over the next year to measuro
tho project outputs and conditions expocted at tha
and of the project stated in the logical

Conaider asaigning a tochnician staff member to
agoiat the project manager,

fosuro implementation of the in-depth evaluation
ochaduled in the USAID/Delhi FY 1972 Evaluation
Plan (TUAID A-487 - page 7).

C. PROPOSED ACTION
COMPLETION DATE
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June 30, 1972

Fob, 29, 1972

AGAD

Juno 30, 1972
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Howard E, Houston
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il. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS

A, INPUT OR 2CTION AGENT

B. PERFORMAILCE AGAINST PLAN

LEVIS T §

C.IMPORTANCE FOR ACHIE.VHG
PROJECT PURPOSE (X}

RN UNSATIS- - ouT-
CONTT"ATT3h, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTORY lsTANDING |[LOW MEDIUM HIGH
] 2 3 L] -] -] 7 1] 2 h 4 .3
X

' pASA Nepa (AJ)-33-68

X

2.

3.

Comneri 3n by factars determining roting

Chaage of team leader has alleviated some of the problems inhibiting close tcum
work, ‘The original team leader had problems with subordinates - this has been

rocolrad,

The technical qualifications,

PACA stast are highly satisfactory with ae hi

noted in other sub-projects.

understanding of and approach to asslgnment of the
gher degree of immediate impact than

[} 2 3 4 ) 6 7 1 2 3 PR
4 PAATITVRPANT TRAIMING X X
Carvmmit on ke y facters determining rating
1 2 3 4 35 [} 7 1 2 3 ] 1]
§ COMMTLITIES X x
T y=vaent an key factors determing rating
’ 1 2 F) 4 [} " H 1 ? 3 4 e
a, PERSONN EL X ’
6. COUPERAT(NG x
COUMTRY
b, oTHER X X

Comment on key factors determining rating

The State Government has agencies located in various parts of Gujarat and has

asked the U.3, counterparts to be posted in the location of the relevant age
This has led to close cooperation between Indian and American counterparts,
nas made commnication among the FPU's more difficult.

that this is the best possible arrangement in the State of Gujarat given its

organizational structure.

Nncyo
ut
On balance it is evident

NA

7. OTHER DOHORS

: l'"?'

(Sea Nexi Page for Comments on Other Donors)
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1. 7. Ceatinved: Comment on key foctors determining roting of Other Donors

N.A.

il KEY OUTPUT INDICATORS AND TARGETS

Ao CHAMTITATIVE IMDICATORS
P MAJOR OUTIPPUTS

TARGETS (Percentage /Rate /Amount)

cumu- CURRENT FY o 73 73 er
PRIOR FY | TO DATE TO END - P T ' '
— T e
Four field problem units In |pLanneo 4 4 4 1
3e1l Cuaservation/Agronomy, — — — S
Trrig,/Drng., Seed Production|fEReohm- 4 A O P o
: ANCE AR BN Y 4

and Farm Machinery

REPLANNED

Have carried out high yleld
varieiy kit program on wheat,
pacddy and millet,

PLANNED 1300 | 25000 32000 -

ACTUAL

PERFORM- 1300} 228QO :

REPLANNED

Training program
P ~ Pariicipants
I, - Local staff

N o S G i

PLANNED

. =
1-100 | 1-900 1-1000] L-1000| L-300

REPLANNED [

R Y

PLANNED

ACTUAL
PERFORM-
ANCE

REPLANNED |

3. QUALITATIVE INDICAIORS
FOR MAIOH OQUTRUTS

Research institutes carry
out adaptive research direct-
el toward usolving production

—broplens

commenT: State research has produced two high ";‘)"‘.i"éTl“d.‘i"-:Ig"‘b?.j
hybrids adapted in many locations - have hull%: en AT
conditioned storage facility for inbred and breeding line
of seed 8lso established a seed proceseing facllity for
breeders seed,

2 FpUs in irrigation and in
soil conservation are impori
ant link in state irrigation
development,

commentr The tecnmivians tave beenused in-adviscry capacl
in discussions with World Bank and other statz end Juier-
national bodies who have visited Gujarat. They have also
with the agricultural engineer been instrumeniul in
development of indigenous machinery - seed «in fertilizen
drill - all purpose thresher, peanut diggei, otc.

COMMENT: T
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e V. PROJECT PURPUSE I
AL b Stitemest o) parpose as currently envisaged, 2. Same as in PROP? lr,x! VLS [.‘ HD

glightly reworded

Assure continuing identification and solution of production
problems reswliting from the introduction of high ylelding varieties and
asaociated inputs and the farm level adoption of recommended practices.

£, 1. Cendivians which will exist when
wlbove nurnese is cchievad,

2. Evidence to dat2 of progress toward theso conditions,

High level coordination exists,

faaliried researchers and field
2tnfTy are assigned,

Lgricultural research program
oriented toward problems retard-
ing roodgrain production,

Batablished lines of communi-
cation smong related research
agoncies, fleld staff, and
private industiry.

Systematic interprotation and
tosting of research conclusions,

Meuseminetion to farmers of
tested rescarch conclusions and
farmere acceptance of
racommended practices,

1.

20

3.

bo

Counterparts are all deputy directors suné stute
director of agricuiture regularly visite tha Meld
problems units and uses thelr judgemant #: making
decisions,

The State has qualified fleld staff and tag pro-
duced two high yielding hybrids of Rajrs, uisc HY
cotton and HY groundnut,

State obtained refrigerated storage =vd sead
cleaning facility for breeders .geed,

Field staff are being used as resouvca peapie ior
planning irrigation and drainage,

Package of practices developed and tested on
farmers fields, Improved indigenous e
machinery, irrigation methcds are beive toated.

of

The Kit program with the necegsary triining
farmers is being implemented., Publicuiius
different crop package of practices, 2ud on
multiple cropping etc. are being distriiwvted,

on

v.

FROGRAMMING GOAL

A Sestenent o Prsgramming Goal

issist India to achieve continuing rapid growth in foodgrain productini.,

. Wil the arlieven ent of the project purpose make o significant contribution to the pragromming gual, given the magr,+tods af

oroblm? Cite evidence.

the oatiopal

IThe rapid introduction of high yield varieties has increased produciion on

individual farms three to four fold when the proper production inputs are used and
corrective practices are employed. The solution of field problems will identify the
proper inputs and practices required to meximize yield per unit aree.





