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.PyOJ I. 	 i AT LATI:ST 611OI 0, 'AIA It LA I I5 r Pl' I I r'nli I ,II 

DURATION, Began,'Y 1968 Louis FY 1973 IlT 	 -6/24/69 11/12/1970 
10. 	 U.S. a. Cuniulotive Obligation ib. Current FY Estimated c. Estimated Ijudgot to r oniplpting, u 

FUNDING Ih. Prior FY, $ 545,000 Budoel S 154,000 After Cur..t FY $ 0,000 
I I. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency) 

a. NAM 	 b. CONTRACT. PASA OR VOL.. AG. NO. 

Prti _tiW,, Agncy - UJI 	 N eu J )--8 

(Agriculturo Hesoarch Jorvico and Federal 

F'xtennion 3nrvico) 

I. NEW ACTIONS P ;rIPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 
A. 	 ACVrION (X 

n. LIST OF ACTIONS C. PItOPOSID ACTION
 
IIAtV Al w ttO1,r COMILETION DATE
 

x 1. iuturo contracts should be worded to include the ,uno 30, 1972 
purpose, outputs and conditions expected at thio end 
of the project as stated in the logical framewor., 

x 2. 	 'The project manager will undertalke a detailed Feb 2% 1972 
review of his project reporting end information 
gathering system to assure that more adequate data 
are being collected over the next year to measure 
the project outputs and conditions expected at thio 
and of tf. project stated in the logical 
framework. 

x j 	 Consider assigning a technician staff member to A0Ar 
afisist the project manager. 

A° impleinentation Juno 
scheduled in the USAID/Dolhi FY 1972 Evaluation 
Plan (l)AID A-487 - page 7). 

X1 x2 	 Assure of thie in-depth evaluation 30, 1972 

-- .... ~ 	 I/ [] PO. 11110fV~tn J [lID IEIFIII tit 5t~gP 1 	 OATIN1 II MIiIII 

eA.l I O. PIP IIJPRO AOL.J lo/d L. I'ouIton13/71N4O 

'or I'I4U.II:T MAN AUIII, 	 YtvLDNAMI,,. s,4NIEtNITIALS ANt3A1 I MISSION 0MURC) Otl TYIFt N AMr, r1111lN1*1 I ~f'AI)l OIItl 

Oliver A. Ilaumai ,'{ ,*,.*I 	 Howard E. Houston 
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PCE 2 PAR 36-l.l-llo-366.9 TO 6/30/71 	 India FY 727 
II. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS 

A. 	 INPUT On CTION AGENT 0. PERFORMAI.CE AGAINST PLAN C.IMPORTANCE FOR ACHI*-VI 
PROJECT PURPOSE (X) 

OUT-UNSATIS-
SATISFACTORY STANDING LOW MrDIUM HIGH 

cc ',1r-- , 'PAPTICIPATING AGENCY OR VOLUNTARY FACTORY 

a 4 5 6 7 I 2 P_ . 5I 2 

xPA3A liena (AJ)-33-68 	 x 

2. 

C,- ' in ", fnctors determinling rating 

Changc of team leader has alleviated some of the problems inhibiting close tcim 

wort-, 'ilia original team leader had problems with subordinates - this has been 
roco~veda 

The technical qualifications, understanding of and approach to assignment of the 

,AS,' sftM.i are highly satisfactory with a* higher degree of immediate Impact than 

roted in other sub-projects. 

X2"­4,. IF'.--PAN. TRAINING 

C ,, t *,-n 4, i fortc d,,irmlning rating 

5 C '.;#";2' ES 	 1 

,-..' a. )nn hey f ctors deterining rating 

T 	 2 1 3 71 4 5 

xX 
6(.C RAtG a. pr4sONNEL 

C') tjP!T RY 

b. OIIuI " ,c 	 x 

Cie-mrit on I,y fictos lecrmining rating 

The State Government has agencies located in various parts of Gujarat and has 

asked tne U.S. counterparts to be posted in the location of the relevant agency. 
between Indian and American counterparts, butThis has led to close cooperation 


more difficult. On balance it is evident
has made commnication among the FPU's 
that this is the best possible arrangement in the State of Gujarat given its 

organizational structure.
 

7 
7. Ort-IR DONORS NA 

(S... N .sI Po for Commennts an Other Donors) 



~A. , a to10, ,,oJECT NO. PAR FOR PERIOD: COUNTRY 	 VAR N" 

PAGE 3 PAR 31-110-366.9 1/lt"o to 6/30/71I India LFY 72-.7 
II. . C tin-edi Comment an key factors determining roting of Other Donors 

NeA, 

I1. KEY OUTPUT INDICATORS AND TARGETS 
TARGETS (Percenoge/Rafe /,rnc,,nit) "*. ()

A. (2 .,HTIII'iTVF INDICArORS .I;U MAU - C U R R E NT F Y7 	 ,, . 
MJTI ,C U P 	 73Y') U/ AJ.' OIT 	 LATIVE 

TO DATE ____......PRIOR FY TO END 

Four field problem units in PLANNED 4 4 	 4 

c i. ( servation/Agroncmy, 
Iri'kg,/!Drng. Seed Production PE 4FOR4 
and Farm Machinery . ... 

REPLANNED 

have carried out high yield PLANNED 1300 25000 32000 ­

varie.ty kit program on wheat, 
ACTUAL 	 !pady and millet. PERFORM- 1300 22800 	 I 

, , , . ..ANCE 

REPLANNED 

P-5 ,:_5 L,-300'railng program 	 PLANNED L-100P-8 P-2 L-1000 L-1i00L-900 
P ParticipantsACUL .~QI___-L .OOL3C 

LLocal staff PERFORM- P-8.P-. 
ANCE L-40 L-90 ____ 

REPLANNED 

PLANNED
 

ACTUAL 

PERFORM-

ANCE
 

0. OtIAtI ;,TIVE INOICA ,ORS COMMENT: State research has proc cec 7o1I- J' 

FOR G/(,'OUTPUTrS 	 hybrids adapted in many locations - hays b.ullt -ilz­an 

Research institutes carry conditioned storage facility for inbred and bre'-ding li1ne 

out adaptive research direct- of seed also established a seed proceseirng fe.-:,A.!". for 

ed tnward :folving production breeders seed. 

2. 	 FUs in irrigation and in COMMENT: -ne tbdin-adtY have been . c:. 
and other vtriQi Jiter-,

soil conservation are import in discussions with World Bank 
have v1eited GuJarato Tlhs han WLo 

ant link in state irrigation national bodies mho 
with the agricultural engineer been instrumenLaJ in 

development. development of ind!_gpous machinery - seed ci"m .'cet_3izer 
drill - all7iirpose threshe-r, peanut digger, otc. 

3. 	 COMMENT; 
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IV. PROJECT PURPOSE 

. ........'rP 0 curoen.ty envisaged. 2 S me ,, iL) iPto 
slightly reworded 

hssure continuing identification and solution of production 

problems resitlting from the introduction of high yielding varieties and
 
asi,)ciated inputs and the farm level adoption of recommended practices.
 

p. Ccdi~,~,'.which will exist when
 
(,'ovp, , is cchiev 2 d. 2. Evidence to dale of progress toward theso codiltions.
 

Htgh ievel coordination exists. 1. Counterparts are all deputy directorri OT,1 ;rate 

director of agriculture regularly vis!Js ih-t fleld 
° aliflnd researchers and field problems units and uses their judgem-net -6- maW g 
ztnfSt ire a ,signedo decisions. 

20 The State has qualified field staff A,-..i .oe pro­
1. Agricul1turadl research program duced two high yielding hybrids of .a .i HY 

oriented toward problems retard- cotton and HY groundnut.
 
ing fo:dgrain production. 3. State obtained refrigerated storage " sTerk.
 

o. i; tabjihed lines of comnln- cleaning facility for breeders seedo
 
cation among related research 4. Field staff are being used as resouc, ' . :
 
agcnzieo field staff, and planning irrigation and drainageo
 
p-:ivate industry. 	 5. Package of practices developed and --'a s -- d n,. 

5. 3ystem.atic interpretation and farmers fields, improved indigenous "1'.r.n 
toting of research conclusions. machinery, irrigation methods are b., ,.aedo 

51 c.cnination to farmers of 6. The Kit program with the necessary bxL.ir,.11 of 
teoted re!:sarch conclusions and farmers is being implemented, Puboii,, on 
f.armer-- acceptance of different crop package of practic,2o, TonW 
rocir,"m ended practices. multiple cropping etc. are being dit:,"J'':.~ro 

V. 'PROGRAMMING GOAL 
A I Fl, .y mtornng Gal 

Assist India to achieve continuing rapid growth in foodgrain prodactioiao 

U. 	 'Ad! th oeven,.r,t .1 the prLjoct purpose maka a significant contribution to the progromming g. [, given th- ni r,;,,. ,r :h ) o-i
 
te. w-i ...
r: ( " ,,ia nen 

he rapid introduction of high yield varieties has increased producti n on 
individual farms three to four fold when the proper production inputs are used and 
corrective practices are employed. The solution of field problems wll]. iden.cJ fy the 
proper inputs and practices required to maximize yield per unit ares. 




