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a. NAME b. CONTRACT, PASA OR VOL, AG, NO,

~University-of-Ffemnesseo— —

. HEB“N%L 230
Ll 2 4

« NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X!
USAID] AID’W { HOST

B, LIST OF ACTIONS

C. PROPOSED ACTION
COMPLETIONDATE

X ' lo
b ¢ 20
x 3.
x bo
x1 x2 5

Future contracts should be worded to include the
purpose; outputs and conditions expected at the end
of the project as stated in the logical framework.

The project manager will undertake a detailed review
of his project reporting and information gathering
gsystems to assure that wour: mdzguale duela avrs e g
collected, over the next year, to measure the project
outputs and conditions expected at the end of the
project stated in the logical framework.

Consider assigning a technical staff member to assist
the project manager,

Quarterly report from the project manager to the
USAID Director on the status of transferring to
Tamil Nadu State institutions full responsibility
for on-going project programs,

Assure implementation of the in-depth evaluation
scheduled in the USAID/Delhi FY 1972 Evaluation
Plan (TVAID A-487 - page 7).

I

June 30, 1972

February 29, 1972

ASAP

December 31, 1971
March 31, 1972
June 30, 1972

June 30, 197
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O. REPL ANNING REQIIIRES
REVISED OR NEW:
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. PERFORMANCE OF KEY INPUTS AMD ACTION AGENTS
: C.IMPOCRTANCE FOR ACHIEVNG
A. INPUT OR ACTION AGENT 8. "TE:-"°R”""CE AGAINST P:‘;’: PROJECT PURPOSE (X)
NSATIS. - -

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY i-yAc'ron SATISFACTORY |3TANDING || LOW MEDIUM HIGH
AGENCY 1 2 8 4 [ [ 7 1 2 8 4 L]

' University of Tennessee X «

Comment on key factors determining rating

Have requested team leader to make a concentrated effort in future to h
ave
. Indian staff take over responsibilities for on-going programs,

Also the practice of getting only one year clearance of technicieng has
been corrected and two of the three vacant positions were filled with the
remaining position being cancelle '

1

1 2 3 4 [ ) ? 1 2 8 4 [
4. PARTICIPANT TRAINING
L *
Comment on key factors determining rating
1 - ) 4 [ [ ? [ 2 3 4 ]
5. COMMODITIFS
X X
Comment on bey factors determing rating
1 F 27 s ) ) . 7 1 2 ) 4 )
. PEMSONN EL
8. COOPERATING X X
COUNTRY
b. OTHER
X X

Comment on key factors determining rating

For most pert local leadership assigned to this project has been of high
quality; however, there was a slight problem becsuse of lack of continuity at highest

level. All personnel are quite enthusiastic and hopefully will take over when U,S.
inputs are terminated.

1
7. OTHER DO'ORs  N_A, l

r
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Il. 7. Continued: Comment on key foctors deter.mining rating of Other Donors

Not applicable

lIl. KEY QUTPUT INDICATORS AND TARGETS

A. GUANTITATIVE INDICATORS
FOrF MAJOR OUTPUTS

TARGETS (Percentage /Rate /Amount)

UMy currenT Fy 71 72 ENDOF  mo
PRIOR FY | TO DATE | TO END FY_L2 FY, PROJECT

Trained staff
P - Partlicipants
L - Local staff (AED's)

P-10 P-5 l P-5 P-5 P-20
L-1200 ~—-Continuey-{~~- -1

PLANNED

ACTUAL®
PERF ORM-
ANCE

REPLANNED

Field tests and
demonstrations

PLANNED 400 | 100 100 100 400

ACTUAL
PERFORM-
ANCE

REPLANNED

PLANNED

ACTUAL
PERFORM-
ANCE

REPLANNED

PLANNED

ACTUAL
PERFORM-
ANCE

REPLANNED |

B, QUALITATIVE INDICATORS
FOR MAJOR OUTPUTS

Prompt identification and
solution of field problems

commenT: Immediate recommendations are made for solution
of problems as they become known. Otherwise, problems are
referred to the Ag. University for incorporation into its
research program, '

*)

Coordination meetings &)
among high level staff

{

"COMMENT: (aarterly meetIngs are held between top stalf
\of the Ag. College and Department of Agriculture at which

' current state agricultural problems and possible responses
are discussed and recommendations made for necessary changes
\in procedures, '

'Field Problems Unitg!
created,

COMMENT:

)’ Five 'FPUs! have been created consisting of
representatives from Ag. University, Department of
lAgricul ture and USAID, and are operating in high yleld

\variety areas,
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V. PROJECT PURPOSE
A. 1. Statement af purpase as currently envisaged, 2. Same as in PROP? D YES &40

(Assure continuing identification and solution of production problems resulting

from the introduction of Ligh yielding varieties and associated inputs and the
(rarm-leval adoption of recommended practices,

/ o

(( oo D,‘ B ) Zl

8. 1. Ccnditions which will exjst when
obove purpuse is cchieved, 2. Evidence ta date of progress toward these conditions,

1. High level coordination exists / 1. Regular meetings are held between Secretary of
among agricul tural develomment Agriculture, Director of Research (University) ete,

institutions,
2. Agricultural research program 2. Increasing proportion of University's research
orlented toward problems program is directly tied to current production

retarding foodgrain production, @  problems (i.e, ney varle®y trials of wheat,
paddy, etc., soil testing correlation studies,
crop water requirement tests, etc,).

3. Established lines of comunic- ((’(*30 Hopefully extension specialists from University
ation between related research j will train the state field staffs to keep them
agencles; field staff, and " current in research findings,
private industry,

4o Systematic interpretation and @49 All research conclusions go through field testing

testing of research conclusions/ / by state extension agencies,
5. Dissemination to farmers of . 5. 'Package of Practices' (describing roper produc-
tested research conclusions and| tion procedures for a1l state cropss’ and other

farmers' acceptance of recom- pamphlets published and distriuted, Indications
—mended practices, —ﬂﬂ-—thﬂ—iﬁmua_mmmm
V. PROGRAMMING GOAL

A. Statement of Programming Gog!

Achieve continuing rapid growth in foodgrain production in India,

B. Will the achieven ent of the pruject purpose make a significont contribution to the programming goal, given the magnitude of the notional
problem? Cite ovidence.

This team has hag a marked influence in the adoption of improved paddy variety

IR-8. The Americans have played a very significant role in increasing the planting
of IR-8 to almost 2 million acres and hopefully the Indians wil] continue to adopt
beat HYV's, The acreage increase in plantings of IR-8 for 1970-71 was more than

17%. Total paddy production for state in 1970-71 was 5.3 million tons while national
production was 42,4 million tons,





