
AID 1020-25 (7-681 SECURITY CL I 1 ION 001 PROJECT NUMBER 
PROJECT APPRAISAL REPORT (PAR) F I
 

(U-446) See M.O. 1026.1UNCLASSIFIED 
 3o -11 0 336.10
 
PAR IMo. . 00 U.S. LIGATION SPAN 004 PROJECT TITLE ?% .. -a.~,ASOF: _F,Y...... _hroF A"I
 

005 COOPERATING COUNTRY NEGIOl - AIU/,, OFFICE 

Agricultural Production - BIHAR 
India NESA 

006 FUNDING TABLE
 
AID DOLLAR 1 PERSONNEL" SERVICES PARTICIPANrs COMMODITIES OTHER COSTS 
F
FIAC-I CON- *- --. ~- --.- . -NIACIONSODLIGATIONS TOT -AL 1-RACY ICON- DIR.I FNAS- CON- DIR1. J CON. Din. CON

°
.$000) I NON.A.D)- .ASA A TRAC. TRACT. PASA TRAC Y PASA YRA (T 

CU MU L AT IV r
 
NET rH RU
 

ACTUA, YEAR 41 ')31 8 10 (FY) 11bi , 3 -- -

PkOPOSED .
 
E RNAT 10N A L.I
)P 

YEAR 165 14 144 19  2 -_ 

(FY 1970) 

CCC VALLIE OF P.L. 480 Thru Actual 
_ 

Operational YearCOMMODITIES ISOC!) - Ye,il : Program 
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PART I- PROJECT IMPACT
 
-A. GENERAL.NARRATIVE STATEMENT ON 
 PROJECT EFFECTIVENESS, SIGNIF.:J" & EFFICIENCY. 

This summary narrative should beg!n with a brief one or two paragraph) statement of the princi'ai events in the history of the projectsince the last PAR. Following this should come a concise _-.es
narra'ive statement whi,', _ the overall efficiency, effectiveness 
and significance of the ,project from thestandpoint of: 

(1) overall performance and effectiveness of project implelmonta( ion in achieving stated project targets; 
(2) the contribution to achievement of sector and goal lans,
 
(3). anticipated results compared 
 to costs, i.e., efficiency in resource utilization; 
(4) the' continLied relevance, importance and significance of he project to country development and/or the furtherance of U.S. objec

tives. 
Include in the above outline, as necessary ard 4ppropriatc, significant remedial actions undertaken orplanned. The narrative canbest be done after the rest of PART I is completed. It should integrate the partial analyses in I-B and I-C into an overall balancedappraisal of the project's impact. The n31rative can iefe. to otl-er sections of the PAR which are pertinent. If the evaluation in theprevious PAR has not sipnificantlv changed, or if the project is too new to have achieved significant results, this Part should so 
state. 
008 NARRATIVE FOR PART I-A (Continue on. form AID 1020-2) I as necessary): 

This activity seeks to "institutionalize" patterns of cooperation

that will serve the long range needs of agricultural development

in a state so 
that the State Department of Agriculture, which is
 
responsible for services to the cultivator, and the Agricultural

Colleges or other State facilities, which are responsible for
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Part I-A continued
 

research, respond cooperatively to the needs of the cultivator in
 
order to increase agricultural production.
 

In Bihar the State Ministry of Agriculture has the responsibility
 
for all phases of agriculture. Research and teaching responsibilities
 
are carried out by th±ee agricultural colleges-cum-institutes; agri
cultural extension is administ,}:ed by a Director of Extension and
 
agricultural research by a Director of Research. Field Problem
 
Units (FPU) :n subject matter specialties are organized with the
 
American advisor and one counte-ypart from the State Department of
 
Agriculture and one from the appropriate agricultural college.
 

Overall performance has been affected by the lack uf a full
 
staff but the two fully operative FPUs have demonstrated that this
 
project can be effective in Bihar. With a full team in 1970 a
 
better balanced program can be developed which should make a signi
ficant contribution to sector goals and objectives.
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009 PART I-B - PROJECT EFFECTIVENESSI-B-i - OUTPUT REPORT . 2. AND FORECAST (See detailed instructions) 

ACTUAL 
CUMULATIVE)

CODE 
NO. 

This section is designed to record progress toward the achievement of each project 
AND PLANNED OUTPUTS (ALL DATA 

output target which was scheduled in the PIP, a 4.Part II. Where progress toward a S. 6. 
JoN RIORUSE target is significantly greater

ON LY 
or less than scheduled, describe reason(s) beneathth e ta rge t. ACTUAL JUNE 30 JYCTXTFOD A T E OLTELYD th P L AYN E X O T AR
 

4LIFE JUNE 30 PROJECT
RLANNED 
 ACTUAL 


1. 
LIFE 

To promote the development and use of State
institutions and service organizations ",hich
can identify production proble.:is in the
fielc! that are retarding agricultural progress and 
to initiate appropriate methods
 
for their solution.
 

- To institutionalize a pa-:tern of cooperation
betveen the Director of Agriculture, the
Agricultural Colleges or State research
facilities, and the extension field staff
'diich rill involve them directly in thedevelopment progra,, cf the State, orient
their research programs touar;d
problems the ine'"iateof Pro 'uction, and clearly establis, NOT APLICABIltile Colleges or State research facility asan institution that helps the Department ofAgriculture to carry out its 2esponsibilitieE
for developing the agriculture of the State. 

3. 
Through the FPU provide technical knowtledge
ver-fied through applied research for
further refinement of the package of practic sto be recommenceO for each of the HYVAs. 

4. Through FPU develop demonstration and training programs necessary to acquaint agricultural _\orkers, at district, block, an-_'village levels, and farmers %,.iththe packageof practices technologies to assure 
their
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SECURITY CLASSIFICATION PROJECT NUMBER 

UNCLASSIFIED 386-11-110-366 10 
PART I-B - PROJECT EFFECTIVENESS 

I-B-I - OUTPUT REPORT AND FORECAST - (See detailed instructions)
1. 2. ACTUAL AND PLANNED OUTPUTS 'ALL DATA CUMULATIVE) 

CODE This section is designed to record progress toward the achievement of each project 5NO. output target which was scheduled in the PIP, Part II Where progress 
4. s.

toward a ACTUAAID/W target is significantly greater JUNE PLAINOEor less than s' heduled, describe reason(s) beneath CU. TON PBY ANEXT FO RA 

ONLY the target. C~ATE C6JUNEPLANNEO 30 PROJECTACTUAL LIFE 

understanding and acceptance of the concepts 
and the ultimate implementation by the farm
 
family.
 

5. Through the FPU establish close communica
tions and working relationships between the
 
field agricultural staff of the HYVA program
 
and those public and private agencies and
 
facilities responsible for providing the
 
necessary inputs.
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PART I-B - Continued
 
010 B 2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS
 

Place an "X" within the bracket on the following seven-point scale that represents your judgment of the overall progress towards project targets: 

II 	 I , x I I I 
Unsat isfactory Satisfactory 	 Outstanding 

PART I-C - PROJECT SIGNIFICANCE 
011 C.1 - RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.O. 1026.1) 

This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals. L;st the goals 
in col. b and rate potential and actual project impact in cols. c and d. 

SCALE FOR COLUMN c: 3= Very Important; 2= Important; C. ACTUAL. 

1= Secondary Importance IMPACT ON 
CODE POTENTIAL GOAL TO 
NO. SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; IMPACT ON DATE 

AID/W 	 1- UnsatisfactoryMarginalUSE _ _ 	 EACH GOAL RELATIVEUnaifatr/Mria
ONLY) b. IF PROJECT TO
 

ACHIEVES PROGRESS
 
SECTOR AND PROGRAM GOALS (LIST ONLY THOSE ON WHICH THE TARGETS 
 EXPECTED 

PROJECT HAS A SIGNIFICANT EFFECT) AT THIS 

K-	 Assist India to achieve self-sufficiency in 
food production. 3 

(2) Help 	achieve ade4uat6 suppy- an-d--ds-tri-- ff-th--i-on 
of essential agricultural inputs, accompanied 
by the appropriate technology. 2 . 

(3) elp 	develop the indigenous institutions, 

technical skills and management capability 3 2 
necessary to assure the full application of 

,i -)__iag tutal__iuL _ _n_-U.-

Help develop appropriate processing, marketing
and distribution mechanisms for the agricultural I 
products.
 

For goals where column c. is rated 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative should also
 
indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of
 
the project targets, i.e., is there a substantial risk of the anticipated impact being forestalled by factors not involved in the achieve
ment of project targets. If possible and relevant, it also would be useful to mention in the narrative your reading of any current
 
indicators that longer-term purposes, beycrid scheduled project targets, are likely or unlikely to be achieved. Each explanatory note
 
must be identified by the number of the entry ,..ol. b) to which it pertains.
 
012 NARRATIVE FOR PART I-C.I (Continue on form AID 1020-25 I).
 

The team's field work is primarily aimed at goal 3. This will
 
contribute significantly to the accomplishment of the other
 
three goals.
 

UNCLASSIFIED 
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PART I-C - Continued 

C.2 - GENERAL QUESTIONS 

These questions concern developments since the prior PAR. For each question place ',Y" for Yes, "N" for No, MARKor "NA" for Not INApplicable in the right hand column. For each question where "Y" is entered, explain briefly in the space below the table. THIS 
COL. 

013 Have there been any significant, unusual or unanticipated results not covered so far in this PAR? N 

014 ave means, conditions or activities other than project measures had a substantial effect on project output or accomplishments? N 

015 Have any problems arisen as the reult of 3dvice or action or major contributions to the project by another donor? N 
016 If the answer to 014 or 015 is yes, or for any other reason, Is Li project now less necessary, unnecessary or subjectto modification or earlier termination? N 
017 Have any important lesons, positive or negative, emerged which might have broad applicability? N 

018 Has this project revealed any requirement for research or new technical aids on which AID/W should take the initiative? N 

019 Do any aspects of tle pfojeci le ldtheinmselves to publiciy in newspapers, agazies, te!evioiii ur filns in the United States? 

020 Has there been a lack of effective cooperating country media coverage? (Make sure AID./ has copies of existing coverage.) 

021 NARRATIVE FOR PART I-C.2 Identify each explanatory note by the number of the entry to which it pertains. (Continue on 
form AID 1020-25 I as necessary): 

With this second year of operation results are as expected by

the project. 
 Nothing has been evident to suggest changes in
 
project design or method of operation.
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PART II- IMPLEMElTATION REPORT 

i-A - STATUS OF SCHEDULE 

022 	A-i-INDIVIDUAL ACTIONS (See detailed Instructions M.O. 1026.1). This is a listing of major actions or steps which were scheduled 
for physical start or continuing implementation, in the reportinrg period as reflected Intib Project Implementation Plan, Part I. 

(a) 	 (b) STATUS - PLACE AN "X' IN 

ONE COLUMN
 
PIP MAJOR ACTIONS OR S-rEPS; CAUSES AND RF.ULrs
 

ITEM OF DELAYS; REMEDIAL STEPS (1) (2) (3) 

NO. BEHIND ON AHEAD OF 
SCHEDULE SCHEDULE SCHEDU.E 

A 1. 	Assist with High Level Coordinating
 
Committee with quarterly meetings. X
 

2. 	 Involve all FPUs as a coordinated team
 
in organizing and participating in field ,
 

trials and demonstrations. X
 

3. 	 Involve all FPUs in assisting on-going
 
farmer training programs. KXJ
 

B. 	Agricultural Information
 

1. 	Develop an efficient Agricultural Informa
 
tion Service to improve mass media X
 
communications and organize an Agricu;tur
 
Information Council to set policy and
 
secure coordination.
 

20 	 Organize Agriculture Information Executiv 
Committee of information specialists 
from Research, Colleges and the Depart- X 
ment of Agriculture to carry out programs0 

3. 	Publish weekly Agricultural News. X
 

4. 	Publish weekly Pest Survey bulletin and
 
special reports of pest outbreaks0 X
 

5. 	Hold workshops for training information
 
X)
specialists. 


C. 	Plant Protection
 

1. 	Assist in training Agriculture Department
 
pest survey staff0 X
 

2. 	Prepare weekly Pest Survey bulletin and
 
special reports on pest outbreaks. X
 

3. 	Cooperative study with Agriculture Re
search Institutes and Department of
 
Agrici.t..iure of the yearly cycle of cut
rorms in wheat area.
 

UNCLASSIFIED
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PART II - IMPLEMENITATION REPORT 
li-A -. STATUS OF SCHEDULE 

022 A-1 -INDIVIDUAL ACTIONS (See detailed Instructionb M.O. 1026.1). This Is a listing of major actions or steps which were scheduled 
for physical start or continuing Implementatfun, in the reporting period as reflectcd In th3 Project Implementation Plan, Part I. 

() (b) STATUS - PLACE AN "X" IN
 
ONE COLUMN
 

PIP MAJOR ACTION3 Ok SUEPS; CAUSES AND RESULTS
 

ITEM OF DELAYS: REMEDIAL STEPS )(3)
 

NO. 
 BEHIND ON AHEAD OF 
SCHEDULE SCHEDULE SCHEDULE 

4. 	Demonstrate cutworn control in wheat
 
areas. 
 X
 

5. 	Assist in trials of locally made farm
 
storage bins. X
 

6. 	Develop rat control demonstration on
 
village area. X
 

7. 	Demonstrate and train field men in use,
 
operation and maintenance of spray equip
ment. 
 X
 

D. WaterUse and Management*
 

1. 	Develop field demonstrations of efficienl
 
irrigation methods, X
 

2. 	Develop field demonstrations of water
 
equipment of various crops. X
 

3. 	Develop field demonstrations of land
 
shaping for efficient irrigation. X
 

4. 	Demonstrate locally made irrigation
 
equipment on fields. X
 

* 	 American advisor nominated and approved,
 
not yet on board.
 

E. Seed Production*
 

Other FPUs assist seed production farms in
 
their speciality i.e. irrigation, pest
 
control, soil fertility.
 

* 	 American advisor left India in October 
1969. State determined and USAID con
curred this position be abolished and a
 
Soil Fertility position established as
 
contributing more to project objectives.
 

F. Soil Fertility
 
Position budgeted July 1, 1969 - no nominati n
 

received from contractor. ___
 

UNCLASSIFIED 	 A
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PART 11 - Continued 

F23 II-A.2 - OVERALL TIMELINESS 

In general, project implementati-on ois (place an "X".in one b._k.._-: .. .. 

_(a) On schedule - ---.-. -- - -
(b) Ahead of schedule 	 ._ 

BLOCK (c): If marked, place an "X" in (c) Behind schedule
 
any of the blocks one thru eight that (1) AID/ Program Approval .. ,
 

apply. This is limited to key aspects of (2) Implementing Agency (Contractor/P 1[ob " t 
implementation, e.g., timely delivery of (3) Technicians
 
commodities, return of participants to (4) Participants
 
assume their project responsibilities, C)

of C m t___ ___

cooperting 	 country funding, arrival 

techniciaiis. 	 (6) Cooperating Country-- - --- 

_(7) Commodities (FFF
(8) Oth'er (specify): *n " 	 h d- -I 

11-B RESOURCE INPII'S 

This section appraises the effe,.tiveness of U.S. resource inputs. There frilow illustrative lists of factors, grouped under Implementing 
Agency, Participant Training and Commodities, that might infiuence the effectiveness of each of these types of project resources. In 

the blocks after only those factors which significantly affect project accomplishments, write the letter P if effect is positive or satis
factory, or the letter N if effect is negative or less than satisfactory. 

1. FACTORS- iMPLEMa-iT iNG AGENCY (Coiract/Participating Agency/Voluntary Agency) 

024 IF 	 NO IMPLEMENTING AGENCY IN THn, 032 Quality, comprehensiveness and candor of required reports .. 

PROJECT. 	 PLACE AN -'X IN THIS - LOCK: 033 Promptness of required reports 

025 	 o-Jequacy of technical knowledge-............... 034 Adherence to work schedule "L
 

026 Understanding of project purposes 035 Working relations with Americans 

027 Project planning and management 036 Working relations with cooperating country nationals 

028 Ability to adapt technical knowledge to local situation 037 Adaptation to local working and living environment [P 

029 Effective use of participant training element 038 Home office backstopping and substantive interest 

030 Ability to train and utilize local staff 0.,9 Timely recruiting of qualified technicians 

031 	 Adherence to AID administrative and other requirements | 040 Other (describe): 

2. FACTORS-PARTICIPANT TRAINING 

041 	 IF NO PARTICIPANT ELEMi _NT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP 
PLACE AN '" IN Ti LOC: ........ 052 Appropriateness of original selection 

PREDEPARTURE 	 053 Relevance of training for present project purposes ) 

042 	 English language ability 

043 	 Availability of host country funding l 054 Appropriateness of post-training placement 

044 	 Host country operational considerations (e.g., selection 055 Utility of training regardless of changes in project 
procedures) 0 i i d h p 

045 	 Technical/professional qualifications p 056 Ability to get meritorious ideas accepted by supervisors 

046 	 Quality of technical orientation 057 Adequacy of performance 

047 	 Quality of general orientation 058 Continuance on project N 

048 	 Participants' collaboration in planning content of program 059 Availability of necessary facilities and equipment 

049 	 Collaboration by participants' supervisors in plannin, 060 Mission or contractor follow-up activity 
training 

Other (describe):
050 	 Participants' availability for training 061 

051 	 Other (describe): 

TNCTAS STFT. D 
PRINTED 3.65 SECURITY CLASSIFICATION 	 Page 6 
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PART I-0 - Continu.d 
3. -ACTORS-COM" DITILS 

PLACE AN "X**IN FF'4 NONT.Fr 	 Control measuresAPPROPRIATE 082 , T 8CLEMENT X 072 against damage and deteriorationBLOCK: 
 O 20ta inshipment. 

065 	 Timeliness of AID/W program approv3:(i.e., 073 Control masures against deterioration In stoage.
 
Transer Authorization).
 

066 	 Quality of commodities, adherence to specifications, 74 Readiness and availability of facilities.
 
marking. 
 7R ns d abtfc i
 

067 	 Timeliness in xociirement or reconditioning. 075 Appropiateness of use of commodities. 

068 	 Timeliness of shipment t)port of entry. 076 Maintenance ind spares support. 

069 	 Adequacy of port and inland storage facilities. 077 Adequacy of property records, accounting arid controls. 

070 	 Timeliness of shipment fiom t . 078 Other (Describe): 

071 	 Control measures against loss and thaft. 

Indicate in a concise narrative statcment (under the ieading a. Overall Implementation Performance, below) your summary appraisal of the 
status of project implementation, covering both significiimt achievements and problem areas. -This should Include any comments about the 
adequacy of provision of direct hire technicians as well as an overall a,1 raisal of the comments provided under the three headings (b, c & 
d) which follow. For projects which include a dollar input for geaeration of local currency to meet local cost requirements, indicate the 
status of that input (see Detailed Instructions). 
Discuss separately (iinJerseparate headings b, L & d) the Statu.; of Implementing Agency Actions, Participants and Commodities. Where 
above listed factors are causing significant oroblems .niarked N), describe briefly in the approprile narrative section: (1) the cause 
and source of the problem, (2) the consequences ofruot correcting it, and (3) , corrective action has been taken, called for, or planned 
by tbc Mission. Identify each factor dis.u,;sed by it;s numher. 
079 NARRATIVE FOR PART II-B: (Arter narrative section a. Overa!l hIplementation Performance, below, follow, on form AID 1020-25 I 
as needed, with Meirfollowing inamiotive section headings: b. Implementirlp Agency, c. Participants, d. Commodities. List all narrative 
section tieadings in order. For :-,yheadings whi;h are not applcable, imaik them as such and follow immediately below with the next nar
rative s'ctlo,',headmng.) 
a. Overall Implomentatio Perio(mancc. 

Only two American advisors were on board the full year; the Seed
 
Producti.on Advisor phased out since this activity was discontinued.
 
The High Level Coordinating Comitittee in reviewing the effectiveness
 
of the project requested that this position be replaced with a Soil 
Fertility Advisor and an additional American advisor be furnished 
,to assist in irrigation and water management problems. The USAID 
:concurred and budgeted for an additional poasition in FY 1970. An 
Irrigation advisor was nominated and approved by the GOI. He 
arrived in early 1970. The Pest Control advisor decided not to
 
return for a second tour and departed in February 1970. This lack
 
of American personnel has seriously affected the progress of this
 
project.
 

b. Implementing Agency
 

027 - Project planning and management has been difficult because
 
of lack of personnel and the departure of two one-term advisors.
 

03? - 033 Required reports are sometimes not submitted protptly
 
and often lack clarity.
 

c. Participants
 

One high level participant was trained in the U.S. in 1967.
 
UNCLASSIFIED
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PAR CONTINUATION SHEET 

This sheet Is to be used for any Narrative Sections for which sufficient space has not been provided on the form. !d!'!n y each 
narrative by its Part and Section Designation. 

C. Participants (continued) 

No participants were sent in 1968 due to lack of funds by the
 
State and in 1969 one high level and one technical participant 
went to the U.S. The technical participant still is in training.
 

044 - The State has had difficulty getting participants approved
by the GOI. This apparently has been cleared up and the budgeted 
quota of four for 1970 have been approved by the GOI. 

058 - Both high level participants were transferred to other
 
positions shortly after their return from the U.S. This is a
 
part of the Indian, personnel policy and has no connection with
 
the project. Both men remain in other State Government positions
 
and their moves were considered promotions. Both have stated
 
they 'enefited greatly from the training and still maintain an
 
active interest in the project in their new positions. One of
 
them is in Budget and Finance and is in a position to be helpful
 
to the agricultural activities in the State.
 

d. Commodities.
 

Not applicable. 

UNCLASSIFIED
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PART III- ROLE OF THE COOPERATING COUNTRY 

in the block after only those Items which significantlyThe following list of illustrative items are to be considered by the evaluator, 


affect project effectiveness, write the letter P if tM3 effect of the item is positive or satisfactory, or the letter N if the effect of the
 

Item is q. tive or less than satisfactory.
 

SPECIFIC OPERATIONAL FACTORS: 

030 Coordination and cooperation within and between ministries. * 

081 Coordination and cooperation of LDC gov't. with public and private institutions and private enterprise. 

082 Availability of reliable data for project plan.ning, control and evaluation. 

083 Competence and/or continuity in executive leadership of project. 

084 Host country project funding. 

085 Legislative changes relevant to project purposes. 

086 Existence and adequacy of a project-related LUC organization. 

087 Resolution of procedural and bureaucratic problems. -* 

083 Availability of LDC physical resource inputs and/or supporting services and facilities. 
.
089 Maintenance of facilities and equipment. 

090 Resolution of tribal, class or caste problems. 

091 Receptivity to change and innovation. 

092 Political conditions specific to project..... 

093 Capacity to transform ideas into actions, i.e., ability to implement project plans. _ _,. 

094 Intent and/cr capacity to sustain and expand the impact of the project after U.S. inputs are terminated. 

095 Extent of LDC efforts to widen the dissemination of project benefits and services. 

096 Utilization of trained manpower (e.g., participants, counterpart tchnicians) in project operations. 

097 Enforcement of relevant proc dures (e.g., newly established tax collection and audit system). 

098 Other: 

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS: 

099 Level of technical education and/or technical experience. _ 

100 Planning and management skills. 

101 Amount oftechnician man years available. 

102 Continuity of staff. 

103 Willingness to work in rural areas. 

104 Pay and allowancs. 

105 
Other:
 

a succinct discussion and overall appraisal of the quality of country performance related toIn the space below for narrative provide 
this project, particularly over the past year. Consider important trends and prospects. See Detailed Instructions for an illustrative 

list of considerations to be covered. 

Fora 1i those itens inaked N include brief statements covering the nature of the problem, its impact on the achievement of project 

targets (i.e., its importance) and the nature and cost of corrective action taken or planned. Identify each explanatory note. 

106 NARRATIVE FOR PART III (Continue on form AID 1020-25 I): 

*The activity was started in response to a recognition of the effect
 

of the above cited deficiencies upon food production in India.
 

Since the Indian states are responsible for agricultural operations
 

the Center urged that U.S. technical assistance be concentrated on
 

those problems identified by an asterisk. The project is organized
 

to help the Indian officials overcome traditional and inherited
 

procedures and for this reason specifically points its essential
 

efforts in this direction.
 
coordinated
 

The situation calls for a,. " effort by all the FPUs in 

Bihar to involve all agencies concerned in order to develop a 

formal pattern of working relationships which will continue to 

function after the project is terminated. The pest control
survey and the Ag Information Council are examples of theresults 

of_-ht~i-bp-era-tions-of-th6e two FPUs. involved0 _ The pest control 
survey has been expanded by the .tate and isno.aieuar operating
 

procedure oUNCLASSIFIED
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PART IV - PROGRAMMING IMPLICATIONS 
IV-A - EFFECT ON PURPOSE AND DESIGN 

Indicate in a brief narrative whether the Mission experience tc date with this project and/or changing country circumstances call for 
some adjustment in project p'vposes or design, and why, and the approximate cost implications. Cover any of the following considerations orothers that -sv he rpir.t. (See Detailed Instructions for additional Illustrative considerations.) Relevant experience or country situationsthat were described ealier can simply be referenced. The spelling out of specific changes should be left to the appropriate programming documents, but a brief indication of the type of change contemplated should be given here to clarify the need for change.
For example, changes might be Indicated if they wnuld: 

1. better achieve program/project purposes; 
2. address more critical or higher priority purposes within a goal plan;
3. produce desired results at less cost; 
4. give more assurance of lasting institutional development upon U.S. withdrawal. 

107 NARRATIVE FOR PART IV-A (Continue on form AID 1020-25 I): 

No design changes appear to be warranted at this time.
 

IV-B -. PROPOSED ACTION

108 This project should be (Plac, an "X" in appropriuts block(s)): _"
 

1. Cotinued as pmsc-I;ly schedued in PIP. 
2L

2. Continued with minor cjanges inm the PIP, rraJe at Mission level (not requiring submission of an amended PIP to AID/W).
3. Continued with significant chucoin the PIP (but not cufficiont :oreuiro a revised PROP). A formally revised PIP will follow. 
4. Extended beyond z present chedulo Mo. Day_ -Yr.to (Date): Explain in narrative, PROP will follow. 
5. Substativlyrevised. PROP will follow. 
6. Evluated in depthto determin ;is effecti-or-ss, f_uro scope, and duration. 
7. Discontinued earlier than presently scheduled. Date recommended for termination: Mo. Day Yr. 
8. Other. Explain in norrativc.
 

109 NARRATIVE FOR PART IV.B:
 

An evaluation made in the spring of 1939 (Sloan-Davis)

strengthened our opinion that the design and activities
 
of this project are sound,
 

UNCLASSIFIED
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