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008 COIOPERATING COUMTRY REGIOM - AID/ w OFFICE

Agricultural Production - BIHAR

India MESA
006 FUNDING TABLE 1Zp
R . - - !
AlD DOLLAR ~ L PERSONNEL SERVICES {PARTICIPANTS COMMODITIES [OTHER COSTS
FINANCING- o CON- -
OBLIGATIONS TOT AL TRACH .o . CON- DIR. | con- oA, CON- DIR. ¢ on-
($0001 INON-ADD) - . TRACT PASA | TRACT PASA TRACT| PASA YRACT
CUMULATIVE
MET THRU
ACTUAL YEAR 241 231 - - nog 10 - - 3 - -
(FY 1339 ) I e e
PROPOSED
OGPRERATIONMNAL,
YEAR 165 146 | - - 144 [19 - - 2 - -
(A7 £ R NSRRI S N N A
CCC VALUE OF P.L. a80 Thru Actual Operational Year
COMMODITIES ($0CT) — l Yeut : Program

e e e 07 IMPLEMENTING AGENCY TABLE

If contractors uor participating agercies are empluyed, enter the name and contract of PASA number of each in appropriate spaces below;
in the case of voluntary agencies, enter name and registration number from M.0. 1551.1, Attachment A, Enter the appropriate descrip-
tive code in columns b and ¢, using the coding guide provided helow.

TYPE CODE b TYPE CODE ¢ a. TYPE |d e
, - - T e B . CODE CONTRACT/ LEAVE
. E.O:C:frzy:‘;;:c::fioq a. Ptr«zh.cmA.mu IMPLEMENTING AGENCY PASA/ BLANK FOR
. g AGENCY
(s} .
3. THIR'> COUNTRY '. UNIVERSI1V .. b | e DV -AS No AlD/w Use
COGNTRAC TOR 2. NON-PROFIT ', . I Nesa-—
4. PARTICIPATING INSTITUT IO Unlversity of 11 é?l/
AGENC Y G ARCHITECTUFRAL B A4 i ~
3. VOLUNTARY AGENCY ENGINEERING %.JJSSQXX.EL,__ﬂ-_
8. CTHER: 4. CONSTRUC TIOMN 2.
5. OTHER CON 4E90 AL
3 INDIVIDUAL, b ———— e
FoOTHIER: 2.

_ PART ! — PROJECT IMPACT .
. GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFiC\} * & EFFICIENCY.

This summary narrative should begin with a brief one or two paragraph) statement of the princiv.ai events in the history of the project
since the last PAR. Followiny this should come & concisa nasra ive statement whirt . aiuZ es the overall efficiency, effectiveness
and significance of the nroject from the standpuint of;

(1) overall performance and effectiveness of project implementation in achieving stated project targets;

{2} the contribution to achievement of sector and gual olans,

(3). anticipated results compared to costs, i.c., efficiency in resource utilization;

(4) the’ continued relevance, iinportance and significance of the preject to couniry development and/or the furtherance of U.S. objec-

tives.

Include in the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can
best be done after the rest.of PART | is completed. It should integrate the partial analyses in [-B and |-C into an overall balanced
appraisal of the project's impact. The narrative can refe. to other sections of the PAR which are pertinent. If the evaluation in the
previous PAR has not significantly changed, or if the project is too new to have achieved significant results, this Part should so
state.

008 NARRATIVE FOR PART I-A (Continue on form AID 1026-25 1 as necessary):

This activity seeks to "institutionalize" patterns of cooperation
that will serve the long range needs of agricultural development
in a state so that the State Department of Agriculture, which is
responsible for services to the cultivator, and the Agricultural
Colleges or other State facilities, which are responsible for
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AlD 1020-28 ¢ (7-68)
SECURITY CLASSIFICATION PROJECYT NUMBER

UNCLASSIFIED 386-11~110-366.10

PAR CONTINUATION SHEET

This sheet Is to be used for any Narrative Sections for which sufficient space 1:as not been provided on the form. luentity each
narrative by its Part and Section Designation.

-

Part I-A continueq

research, respond cocoperatively to the needs of the cultivator in
order to increase agricultural piroduction.

In Bihar the State Ministry of Agriculture has the responsibility
for all phaces of agriculture. Research and teaching responsibilities
are carried out by th:ice agricvltural colleges-cum-institutes; agri-
cultural extension is administeved by o Director of Extension and
agricultural research by a Director of Research, Field Problem
Units (FPU) in subject matter specialties are organized with the
American advisor and one counte—-part from the State Department of
Agriculture and one from the appropriate agricultural college.

Overall performance has been affected by the lack uf a full
staff but the two fully operative FPUs have demonstrated that this
project can be effective in Bihar. With a full team in 1970 a
better balanced program can be developed which should make a signi-
ficant contribution to sector goals and objectives,

UNCLASSIFIED

PRINTED g.08 SECURITY CLASSIFICATION PageNo. la




AlD 1020-25 A (7-68)

SECURITY CLASSIFICATION

UNCLASSIFIED

PROJECT NUMSER

385-11-110-355,10

PART 1-B - PROJECT EFFECTIVENESS

009

{-B-1 — QOUTPUT REPORT AND FORECAST ~ (See detagiled instructions)

coD
NO.

AlD/ W

UsE
ONLY

ACTUALANDPLANNEDO

UTPUTS (ALL DATA CUMULATIVE)

This section is designed to record progress toward the achievement of each project 3
output target which was scheduled in the PIP, Part II.
target is significantly greater or less than scheduled, describe reason(s) bereath
the target.

Where progress toward a

ACTUAL

4.

5.
1S OF PRICR

JUNE 30 PLANNED

CuUM. TO
DATE

a.

BY NEXT
b. JUNE 30

FLANNED ACTUAL

6.
PROJECTEZD
TOTAL
FOR
PROJECT
LIFE

P

Toc promote the development and use of State
institutions and service organizations which
can identify production prokleas in the
fielc¢ that are retarding agricultural pro-
aress and to initiate appropriate methods
for their solution.

To institutionalize 3 pattern of cooperation
betveen the Director of Azricuvlture, the
Agricultural Colleges or State research
facilities, and the eXtension field starfgf
which vill involve then directiy in the
development progran c¢i the State, orient
their research prograas toward the iamediate
problems of production, anc clearly estalilish
the Colleges o1 State research facility as
an institution that helps the Department of
Agriculture to carry out its responsibilitie
for developing the agriculture of the State,

[42]

Through the FPU provide technical
verified through applied research
further refinement of the package
to be recommended for cach of the

knowledge
for

of practiceg
HYVA's,

and train-
to acquaint agri-

Through TPy develap demnonstration
ing programs necessary
cultural workers, at district, block, anu
village levels, and farmers with the package
of practices technologies to assure their

.

NCT APPLICABLE

TED 8-68

UNCLASSIFIED

SECURITY CLASSIFICATION
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AlID 1020-25 A {7-68)
SECURITY CLASSIFICATION

| PROJECT NUMBER

UNCLASSIFIED ‘ 386-11-110-366.10
PART 1-B -~ PROJECT EFFECTIVENESS
009 I-B-1 — OUTPUT REPORT AND FORECAST — (See detailed instructions)
1. 2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)
cop This section is designed to record progress toward the achievement of each project 3 a. 5 S.

NO. output target which was scheduled in the PIP, Part If Where progress toward a ASJ%':EPZCI,OR PROJECTED
ALIJZ/EW target is significantly greater or less than s- heduled. describe reason(s) beneath 28;U¢lo_ ZI?A:;ETD T?ZQL
ONLY the target. CATE c b. JUNE 30 PROJECT

PLANNED ACTUAL LIFE
understanding and acceptance of the concepts
and the ultimate implementation by the farm
family.

5. Through the FPU establish close communica~
tions and workimg relaticnships between the
field agricultural staff of the HYVA progranm
and those public and private agencies and
facilities responsible for providipg the
necessary ianputs,

PRINTED 5.69 UNCLASSIFIED
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SKCURITY CLASSIFICATION

PROJECT NUMBER

UNCLASSIFIED

J86-11-110-365.10

PART |-B -~ Continved

010

B2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS

Place an *'X*’ within the bracket on the following seven-point scale that represents your judgment of the overall progress towards project targets:

l , | X |

l

Unsatisfactory

Satisfactory

Outstanding

PART |1.C — PROJECT SIGNIFICANCE

on

C.1 - RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.O. 1026.1)

This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals, L.ist the goals
incol. b and rate potential and actual project impact in cols. ¢ and d.

SCALE FOR COLUMN c¢: 3= Very Important; 2= Important;

C.

d.

ACTUAL.
- PACT ON
cone 1= Seco@ary Importaf\ce . POTENTIAL MR AS T
NO. SCALE FOR COLUMN d: 3= Superior/QOutstanding; 2= Adequate/Satisfactory/Good; éh:':::«cgoit nst;ﬁvs
fA1D/ W 1= Unsatisfactory/Marginal IF PROJECT To
O:SLEY) b ACHIEVES PROGRESS
SECTOR AND PROGRAM GOALS (LIST ONLY THOSE ON WHICH THE TARGETS E’:?rETCle_D
PROJECT HAS A SIGNIFICANT EFFECT) STAGHE
Assist India te achieve self-sufficiency in
food production. 3 2
Help achieve adequate supply and distribution
of essential agricultural inputs, accompanied
by the approprizte technolcgy. 2 2
Help develop the indigenous institutions,
technical skills and management capability 3 2
necessary to assure the full application of
agricultural dioputs. .__
Help develop appropriate processing, marketing
and distribution mechanisme for the agricultural 1 ”

preducts.

For goals where column c. is rated 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative should also
indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of
the project targets, i.e., is there a substantial risk of the anticipated impact being forestalled by ractors not involved in the achieve-

ment of project targets.

If possible and relevant, it also would be useful to mention in the narrative your reading of any current

indicators that longer-term purposes, beycnd scheduled project targets, are likely or unlikely to be achieved. Each explanatory note
must be identified by the number of the entry {.ol. b) to which it pertains.
012 NARRATIVE FOR PART I-C.1 (Continue on form AID 1020-25 1)

The team’s field work is primarily aimed at goal 3.
contribute significantly to the accomplishment of the other
three goals,

- PRINTED g.68

UNCLASSIFIED

SECURITY CLASSIFICATION
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AlD 1020-28 C (7-66)

BFCURITY CLASSIFICATION PROJECT NUMARBER

INCLASSIFIED 385-11-110-365.10

PART I-C - Continued

C.2 - GENERAL QUESTIONS

MARK
These questions concern developments since the prior PAR. For each question place "Y'’ for Yes, *N'' for No, or *NA’’* for Not IN
Applicable in the right hand cotumn. For each question where *‘Y*' is entered, explain briefly in the space below the table, THIsS
coL,
013 Have there been any significant, unusual or unanticipated resuits not covered so far in this PAR? N
014 rave means, conditions or activities other than project measwes had a substantial effect on project output o accomplishments? N
015 Have any problems arisen as the result of advice of action or major contributions to the project by another donor? N
016 if the answer to 014 or 015 is yes, or for any other reason, is u® project now less recessary, unnecessary or subject
to modification or earlier termination? N
017 Have any important lessons, positive or negative, emerged which might have broad applicability? N
018 Has this project revealed any requirement for research or new technical aids onwhich AID/W should take the initiative? N
019 Do any aspects of tie projeci lend liemselves Lo publiciiy in newspapers, magazines, televizion ur films in the United Slates? N
020 Has there been a lack of effective cooperating country media coverage? (Make sure AID/W has copies of existing coverage.) N
021 NARRATIVE FOR PART I-C.2 identify each explanatory note by the number of the entry to which it pertains. {Continue on

form AID 1020-25 | as necessary):

PRINTED 0.88

With this second year of operation results are as expected by
the project. Nothing has been evident to suggest changes in
project design or method of operation.

UNCLASSIFIED

SECURITY CLASSIFICATION
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AlD 1020-3% O (7-88)

BECURITY CLASBIFICATION

PROJECT NUMBER

UNCLASSIFIED

386-~11-110-366.10

PART Il - IMPLEMENTATION REPORT

ll-A -~ STATUS OF SCHEDULE

22 A-1--iNDIVIDUAL ACTIONS (See detailed instructions M.0. 1026.1). This is a listing of major actlons or steps which were scheduled
for physical start or continuing Implementation: in tha reporting period 23 reflected in tha Project Implemertation Plan, Part I.

(o)

PIP
iTEM
NO.

MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS
OF DELAYS; REMEDIAL STEPS

(b) STATUS -~ PLACE AN "'X'* IN
ONE COL UMN

()

BEHIND
SCHEDULE,

(2)

ON
SCHEDULE

(3)
AHEAD OF
SCHEDUL.E

3.

Agriculturai Information

Assist with High Level Coordinating
Committee with quarterly meetings.

Involve all FPUs as a coordinated team
in organizing and participating in field
trials and demonstrations.

Involve all FPUs in assisting on-going
farmer training programs.

1.

Plant Protection

Develop an efficient Agricultural Informa
tion Service to improve mass media
communications and orgamnize an Agricui.tur
Information Council to set policy and
secure coordination,

Organize Agriculture Information Executiv
Committee of information specialists

from Research, Colleges and the Depart-
ment of Agriculture to carry out programs

Publish weekly Agricultural Newvs.

Publish weekly Pest Survey bulletin and
special reports of pest outbreaks.

Hold workshops for training information
specialists.

10

2o

Assist in training Agriculture Department
pest survey staff,

Prepare weekly Pest Survey bulletin and
special reports on pest outbreaks.

Cooperative study with Agriculture Re-
search Institutes and Department of
Agrici:lvure of the yearly cycle of cut-
worms in wheat area.

[

©

\x/

X

vé

PRINTED 3.60

UNCLASSIFIED

SECURITY CLASSIFICATION
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AlD 1020-28 D (7-68)

SECURITY CLASSIFICATION

PROJECT NUMBER

UNCLASSIFIED

386-11-110-366.10

PART Il - IMPLEMENTATION REPORT

I1-A - STATUS OF SCHEDULE

2 A-1-INDIVIDUAL ACTIONS (See detailed instructions M.O. 1026,1). This is a listing of major actions or steps which were scheduled
for physical start or continuing lmplemegtauon- in the reporting period as reflectzd In tha Project Implementation Plan, Part |.

{a)

PIP
ITEM
NO.

MAJOR ACTIONS3 OR STEPS; CAUSES AND RESULTS
OF DELAYS: REMEDIAL STEPS

(b) sTATUS - PLACE AN "'X*" IN
ONE COLUMN

[R))]

BEHIND
SCHEDULE

{2)
ON
SCHEDULE

(3)
AHEAD OF
SCHEDULE

Demonstrate cutwornm control in wheat
areas.

Assist in trials of locally made farm
storage bins.

Develop rat control demonstration on
village area.

Demconstrate and train field men in use,
operation and maintenance of spray equip-
ment.

Water Use and Management®

1. Develop field demonstrations of efficient

irrigation methods.
2. Develop field demconstrations of water
equipment of various crops.
3. Develop field demonstrations of land
shaping for efficient irrigation.
4, Demonstrate locally made irrigation
equipment on fielids.

* American advisor nominated and approved,
not yet on board.

Seed Production#

Other FPUs assist seed production farms in
their speciality i.e. irrigation, pest
control, soil fertility.

* American advisor left India in October
1969, State determined and USAID con-
curred this position be abolished and a
Soil Fertility position established as
contributing more to project objectives.

Soil Fertility

Position budgeted July 1, 1969 - no nominati
received from contractor.

PRINTED %.69

UNCLASSIFIED

SECURITY CLASSIFICATION
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SECURITY CLASSIFICATION

UNCLASSIFIED

PROJECT NUMBER

386-11-~110-366.10

i x]

PART Il -

Continued

" H-A.2 - OVERALL TIMELINESS

tn general, pro}ec! implementatmn is (place an “X" n one. block):

-La) On schedule
{b) Ahead of schedule

BLOCK (c): If marked, place an **X'" in j_c)_thmd schedule o X
any of the blocks one thru eight that (1) AID/W Program Aptroval
apply. This is limited to key aspects of (2) Implementing Agency (CO"t'ac‘o'/Pﬂ!iQR@}PR GX/\Y‘\X"* xmq)( X

implementation, e.g., timely delivery of __(g_)]_'echnicians

com i g s
modities, return of participants to ""4) Panticipants

assume their project responsibilities,

(5) Commoditics (non-FFF)

cooperating country funding, arrival of

(6) Cuoperating Country

technicians.

(7) Commodities (FFF)

(8) Other (specify). «n] 3

tun advisors on-bhoaxrd.

B -

RESOURCE. INPU s

Agency, Participant Training and Commodities, that might infiuence the effectiveness of each of these types of project resources.
the blocks after only those factors which significantly affect project accomplishments, write the letter P if effect is positive or satis-

factory, or the fetter | N if effect is negative or less than satisfactory.

Thus section appraises the effectiveness of u. S resource inputs. There feitow illustrative lists of factors, grouped under implementing

in

1. FACTORS-IMPLEMCNTING AGENCY (Coniract/Farticipaiing Agency/Voluntary Agency)
024 IF MO IMPLEMENTING AGENGCY IN THIS  032_Quality, comprehensiveness and candor of required reports K N
PROJECT. FLACE AN "x" IN THIS BLOCK: 033 Promptness of required reports m
025 +Jequacy of technical knowledge i p | 034 Adherence to work schedule N
026 Understanding of project purposes 035 Working relations with Americans P
027 Project planning and management o 036 Working relations with cooperating country naiuonals P
028 Ability to adapt technical knowledge to local situation 037 Adaptation to local working and living environment P
029 Effective use of participant training element 033 Home office backstopping and substantive interest
030 Ability to train and utilize local staff o 029 Timely recruiting of qualified technicians
031 Adherence to AID administrative and other requirements 040 Other (describe):
2. FACTORS-PARTICIPANT TRAINING
041 |F NO PARTICIPANT ELEMIENT IN PROJECT TRAINING UTILIZATION AND FOLLOW UP
PLACE AN 'X'' IN THIS 5LOCIG 052 Appropriateness of original selection
PREDEPARTURE ﬂ . .
. . 053 Relevance of training for present project purposes P
42 English language ability . L P
043 Availabitity of host country funding N 054 Appropriateness of post-training placement
044 Host country operational considerations {e.g., selection ' . - : .
procedures) 1 | 055 Utility of training regardless of changes in project P
045 Technical/professional qualifications 17 | 056 Ability to get meritorious ideas accepted by supervisors
046 Quality of technical orientation 057 Adeguacy of performance
047 Quality of general orientation 058 Continuance on project N
048 rarticipants’ collaboration in planning content of program 059 Availability of necessary facilities and equipment
049 i icipants’ isors i iy T .
Co!la.boratmn by participants’ supervisors in plannin: 060 Mission or contractor follow-up activity
training
S - Other (describe):
050 Participants' availability for training P 061 r (describe)
051 Other (describe):
PRINTED 0.88 SECURITY CLASSIFICATION Page 6



A'D 1020-28 ¢ (7-08)

SEACURITY CLASSIFICATION

PRQJEC T NUMIIEN

UNCLASSIFIED 386-11-110-356.10
e e e e e e e e e e, PART i1-B — Continued
3. FACTORS-COMMODITIES
A S e 22, NG O s ity 072 Contral measures against damage and deterloration
sLOCK: cremenT |X in shipment.

065 Timeliness of AID/W program approvas (i.c., I’10/C,
Transier Authorization).

073 Control measures against deterioration in stoiage.

056 Quality of commodities, adherence to specifications,
marking.

074 Readinuss and availability of facitities.

067 Timeliness in pioctrement o reconditioning.

-

075 Appropriateness of use of commodities.

068 Timeliness of shipment to port of entry.

059 Adequacy of port and inland storage facilities.

076 Malrtenance and spares support.

077 Adequacy of property records, accounting and controls.

078‘ Other H;scribe:
070 Timeliness of shipment from port te sile. (De !

. a —d

071 Control measures against loss and thaf1,

Indicate in a concise narrative statement (under the ineading a. Overall linpiementation Performance, below) your summary appraisal of the
status of project implementation, covering both signiticant achievements and problem areas. -This should include any comments about the
adequacy of provision of direct hite lechnicians as well as an overall apgraisal of the comments provided under the three headings (b, ¢ &
d) which follow. For projects which include a dollar input for generation of local currency to meet local cost requirements, indicate the
status of that input (see Detailed instructions),

Discuss separately (under separate headings b, ¢ & d) the status of impiementing Agency Actions, Participants and Commodities. Where
above listed factors are causing significant problems {marked N), describe by icfly in the appropriaie narrative section: (1) the cause
and saurce of the problem, {2) the consequences of not correcting it, and (3) izt corrective action has been taken, called for, or planned
by the Mission. ldemtify each factor discussed by ite numher.

079 NARRATIVE FOR PART II-B: (Aiter narrative section a. Overal! Implementation Peiformance, below, follow, on form AID 1020-251
as needed, with the following nanative section headings: b, Implementing Agency, c. Participants, d. Commodities. List allnarrative
section headings in order, Foi quy neadings which are not applicable, maik them as such and follow immediately below with the next nai-
rative section heading.)

& Overall tmplementation Performance.,

Only two American advisors were on board the full year: the Seed
Production Advisor phased out since this activity was discontinued.
The High Level Coordinating Comnittee in reviewing the effectiveness
of the project requested that this position be replaced with a Suil
Fertility Advisor and an additional American advisor be furnished
+to assist in irrigation and water management problems. The USAID
‘concurred and budgeted for an additional position in FY 1970. An
Irrigation adviser was nominated and approved by the GOI. He
arrived in early 1970, The Pest Control advisor decided not to
return for a second tour and departed in February 1970. This lack
of American personnel has sericusly affected the progress of this
project,

b. Implementing Agency

027 -~ Project planning and management has been difficult because
of lack o{ personnel and the departure of tweo one-~term advisors.

032 ~ 033 Required reports are scmetimes not submitted promptly
and often lack clarity.

¢c. Participants

One high level participant was trained in the U.S. in 1967.
UNCLASSIFIED

BECURITY CLASSIFICATION

FRINTED 9.68
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AlD 1020-28 ! (7-68)
SKCURITY CLASSIFICATION PROJECT NUMBER

UNCLASSIFIED 385-11-110-366.10
PAR CONTINUATION SHEET

This sheet Is to be used for any Narrative Sections for which sufficient space has not been provided on the form. !dantify each
narrative by its Part and Section Designation.

¢. Participants {continued)

No participants were sent in 1968 due to lack of funds by the
State and in 1959 one high level and one technical participant
went to the U.S. The technical participant still is in training.

044 - The State has had difficulty getting participants approved
by the GOI. This apparently has been cleared up and the budgeted
quota of four for 1970 have been approved by the GOI,

058 - Both high level participants were trznsferred to other
positions shortly after their return from the U.S. This is a
part of the Indian: personnel policy and has no connection with
the project. Both men remain in other State Government positions
and their moves were considered promotions., Both have stated
they 'enefited greatly from the training and still maintain 2n
active interest in the project in their new positions. One of
them is in Budget and Finance and is in a position to be helpful
to the agricultural activities in the State.

d. Commedities.

Not applicable.

UNCLASSIFIED

PRINTED g.e8 SECURITY CLASSIFICATION Pags No.
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AtD 1020-28 G (7-61)

CURITY CLASSIFICATION PROJECT NUMBER

UNCLASSIFIED 356-11-110-36G.10

PART Il - ROLE OF THE COOPERATING COUNTRY

The following list of iltustrative items are to be considered by the evaluator. In the block atter onty those items which slgnificantlz
alect project effectiveness, write the fetter P if the effect of the item Is positive or satisfactory, or the letter N it the effect of the
ltem is negative or less than satisfactory.

SPECIFIC OPERATIONAL FACTORS:

030 Coordination and cooperation within and between ministries. *
081 Coordination and cooperation of LDC gov't. with public and private institutions and private enterprise. ' *
082 Availability of reliable data for project planaing, control and evaluation. *
083 Competence and/or continuity in executive leadership of project.

084 Host country project funding.

085 Legislative changes relevant to project purposes.

086 Existence and adequacy of a project-related LDC organization.

087 Resolution of procedural and bureaucratic problems. *
088 Availabllity of LDC physical resource inputs and/or supporting services and facilities. *
089 Maintenance of facilities and equipment. *
090 Resolution of tribal, class or caste problems.

091

Receptivity to change and innovation.

Political conditions specific to project.

Capacity to transform ideas into actions, i.e., ability to implement project plans. ®

B|18|%

Intent and/cr capacity to sustain and expand the impact of the project after U.S. inputs are terminated.

095

Extent of LDC efforts to widen the dissemination of project benefits anu services.

096

Utilization of trained manpower {e.g., participants, counterpart technicians) in project operations.

097

Enforcement of relevant proc :dures (e.g., newly established tax collection and audit system).

098

Other:

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:

099

Leve! of technical education and/cr technical experience.

100

Planning and management skills.

101

Amount of technician man years available.

102

Continuity of staff,

103

Willingness to work in rural areas. *

104

Pay and allowancas,

105

Other:

in the space balow for narrative provide a succinct discussion and overall appraisal of the quality of country performance related to
this project, particularly over the past year. Consider important trends and piospects. See Detailed Instructions for an illustrative
list of considerations to be covered.

For_cniy those items maked N include brief statements covering the nature of the problem, its linpact on the achievement of project
targets (i.c., its impertance) and the nature and cost of corrective action taken or planned. Identify each explanatory note.

106 NARRATIVE FOR PART (Il (Continug on form AID 1020-25 1):

*The activity was started in response to a recegnition of the effect
of the above cited deficiencies upon food production in India.
Since the Indian states are responsible for agricultural operations
the Center urged that U.S. technical assistance be concentrated on
those problems identified by an asterisk. The project is organized
to help the Indian officials overcome traditional and inherited
procedures and for this reason specifically points its essential
efforts in this direction.

coordinated
The situation calls for a f " effort by all the FPUs in
Bihar to involve all agencies concerned in order to develop a
formal pattern of working relationships which will continue to
function after the project is terminated. The pest control,
survey and the Ag Information Council are examples of the results
of_thé bperations of the two FPUs involved. The pest control

survey_has been expanded by the State and is.now a_régular operating

procedure.
s UNCLASSIFIED

PAINTED 9.60 SECURITY CLASSIFICATION Page 8
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1020-28 H (7-88)

sKC

URITY CLASSIFICATION PROJECT NUMBER

UNCLASSIFIED 386~11-110-366.10

PART IV — PROGRAMMING IMPLICATIONS

IV-A - EFFEC'T ON PURPOSE AND DESIGN

. Indicate in a brief narative whethey the Mission experience tc date with this project and/or changing country circumstances call for
some adjustment in project buivoses or design, and why, and the approximate cost implications, Coves any of the following considerations or

others that mav ha relavant, (See Detailed Instructions for additional illustrative considerati

that

ons,) Relevant experience or country situations

were desctibed earlier can simply be referenced, The spelling out of specific changes should be left to the appropriate programming doce
uments, but a trief indication of the type of change contemplated should be given here to clarify the need for change,
For exampte, changes might be indicated if they would:

1. better achieve program/project purposes;

2. address more critical or higher Friority purposes within a goal plan;

3. produce deslred results at less cost;

4. give more assurance of lasting institutional development upon U.S. withdrawal.

107 NARRATIVE FOR PART IV-A (Continue on form AL 1020-25 1)
No design changes appear to be warranted at this time.,
IV-B -. PROPOSED ACTION
108 This project should be (Placs an *'X** in appropriute block(s)):
i. Continued as presenily scheduled in PIP, A
2. Continued with minor clianges ia the PIP, mado at Mission level (nat requiring submission of an amended PIP to AID/W).
3. Contioued with significent changes in the PIP {but not cufficiont 1o requiro a ravised PROP). A formally revised PIP will follow.
4. Extended boyond it prasent schedule to (Date): Mo. Cay Yr. ____. Explain in narrative, PROP will follow.
5. Substaittively revised, PROP will follow.
6. Eveluatad in depth 1o daterming its offectiveness, future scope, and duration.
7. Discontinuad earlier than presently scheduled. Date recommended for termination: Mo. Day Yr.
8. Other. Explaia in narrative. o
102 NARRATIVE FOR PART IV-B:
An evaluation made in the spring of 1959 (SloancDavig)
strengthened our opinion that the design and activities
of this project are sound.
UNCLASSIFIED
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