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AIO 1020-25 17-68) SECURITY CLASSIFICATION 001 PROJECT NUMSER 

PROIECT APPRAISAL REPORT (PAR)(U-446) 	 Unclassified 386-11-110-366.6 , YSYORESeM.. 1026.1 1r 
AS0PA FO DAY YR. 005 U.S. OULIGATION SPAN 004 PROJECT TITLE -4':4.D -

AS OF: 	 Thru FY [ I~6006 COOPERATING COUNTRY- REGION- AIO/W OFPICE Aricultural Production - YSORE 
A
 

India/NES 


006 FUNDING TABLE 
AID DOLLAR PERSONNEL SERVICES PARTICIPANTS COMMODITIES JOTHER COSTS
FINANCING- CON 

OBLIGATIONS TOTAL TRACT COW DIM. COW D C O C OW 
(NON-ADD) AID PASA TRACT PASA TRACT PASA TRACT TRACT 

CUM ULA T IV E 
NET 	 317 32 - 11 - -ACTuALTHRUYEAR 360 328 

(FY 19 (c) 
PROPOSED
 

OPERATIONAL
 
YEAR 178 159 
 157 19 - 2 - ­

(FY 19 7n- I 
CCC VALUE OF P.L. 480 Thru Actual 	 Operational Year

COMMODITIES (SO00) Year 	 I Program 
007 IMPLEMENTING AGENCY TABLE 

If contractors or participating agencies are employed, enter the name and contract or PASAnumber of each In appropriate spaces below,
in the case of voluntary agencies, enter name and registration number from M.0. 1551.1, Attachment A. Enter the appropriate descrip­
tive code incolumns b and c, using the coding guide provided below. 
TYPE CODE b TYPE CODE C 	 TYPE d. 

I. U.S. CONTRACTOR 0. PARTICIPATING IMPLEMENTING CODE CON TRACT/ LEAVEAGENCY 	 PASA/ BLANK FOR2. LOCAL CONTRACTOR AGENCY 	 P A LAN FOR3. THIRD COUNTRY 	 b. C. VOLAG NO. AID/W USE 
CONTRACTOR 2. NON-PROFIT I. University of

4. 	 PARTICIPATING INSTITUTION 
AGENCY 3. ARCHITECTURAL & Tennessee I AID/nesa-318 , .. 

5. VOLUNTARY AGENCY ENGINEERING 
6. 0 THER: 4. CON.rRUCTION 2. XSOTHER COMMERCIAL 

6INDIVIDUAL 

PART I - PROJECT IMPACT
 
I-A. GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, 
 SIGNIFICANCE & EFFICIENCY. 

This summary narrative should begin with a brief (one or two paragraph) statement of the principal events In the history of the projectsince the last PAR. Following this should comne a concise narrative statement which evaluates the overall efficiency, effectiveness 
and significance of the project from the standpoint of: 

(1)overall performance and effectiveness of project implenientation in achieving stated project targetsc 
(2) the contribution to ,chievement of sector and goal plans;
 
(3).anticipated results compared to costs, i.e., efficiency in resource utilization;
 
(4) the' continued relevance, importance and significance of the project to country development and/or the furtherance of U.S. objec­

tives.
 
Include in the above outline, as necessary and appropriate, significant remedial actions undertaken 
or planned. The narrative canbest be done after the rest .of PART I is completed. It should integrate the partial analyses in I-B and I-C Into an overall balanced 
appraisal of the project's impact. The 	narrative can refer to other sections of the PAR which are pertinent. If the evaluation Intheprevious PAR has not significantly changed, or if the project is too hew to have achieved significant results, this Part should so 
state. 
008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 I as necessary): 

See attached.
 

MISSION DIRECTOR SIGNATURE 7DATE 
APPRIAL -11110- 1o,/12.7/ 

S" 	 .. Unclassitiecd 
I 



M 10 20- S (7 10l 1 | 

P -OJ6CT YSORENUMMSECUPITY CLASSIICATION 

Unclassified 	 386-11-110-366.6 MYSORE 

PAR CONTINUATION SHEET 

This sheet is to be used for any Narrative Sections for which sufficient space has not been provided on the form. Identify each 

narrative by its Part and Section Designation. 

006 Narrative for I art I-A 

This activity seeks to institutionalize patterns of cooperation that will 

serve the long range needs of agricultural developi:ent in the State so that the 

State Departnment of Agriculture, which is responsible for services to .he 

which is responsible for
and the State Agricultural University,cultivator, 

to the needs of the cultivators in order to 
research, respond cooperatively 


increase production.
 

covers the second full year of operation for this team with 
This period 

filled for the whole\year; the Agricultural Engineer
all but one of the positions 


1969. The activities as illustrated in Part II
 
Farn, Machinery arrived March 31, 


well balanced prograi, in line with the objectives of the project.

present a 

in proved since the designation of a tean 
Coordination of activities has been 

The counterpart arrangermient is working satisfactorily %ith representation
leader. 
froti both the State Departnent of Agriculture and the Agricultural University. 

ance and effectiveness of project in-plen)entation in 
(1) Overall perfor, 

balanced prograr of surveys, training,
stated project targets: Aachieving 

specialty fields represented has been 
testing and denmonstrations in the 

targets of the project.accoiplishing thedeveloped. These should result in 

sector and goal plans: The activities
(2) Contribution to achiever ent of 

ent of sector 
of this tean are contributing r:ost inportantly to the achieverl 


All activities as illustrated by IFart II are directly oriented

goals land 3. 


to the goal plans in Part I. C. 1.
 

con 	 i.e. , efficiency in resource
(3) Anticipated results pared to costs, 

to this type of a technical assistance 
utilization: Not particularly applicable 

Costs would be less and results greater if the contractor provided specialists
project. 


ren ain for two tours.
who would 

(4) 	 Continued relevance, inportance and significance of the project to
 

of U.S. objectives: Analysis and
 
country developnent and/or the furtherance 


ri aking a significant

reviews for the period indicate that this project is 


in India. Continuing analysis is needed
 
contribution to agricultural developmrent 

sufficient to insure continuation 
to detern ine whether the tine progran-med is 


out.

by the host country after the Anierican specialists are Ihased 

Uncla SI. led 



AID 1020-25 A (7-68) 
SECURITY CLASSIFICATION 

UNCLASSIFIED) PROJECT NUMBER 

009 PART I-B - PROJECT EFFECTIVENESS 
2. I-B-1 - OUTPUT REPORT AND FORECAST - (See detailed instructions) 

ACTUAL AND PLANNED OUTPUTSCODE fALL DATA CUMULATIVE)This section is designed to record progress toward the achievement of each projectNO. Output target which was scheduled 
AID/w 

in the Pip, Part 11. Where progress toward a 3 4. 
USE target is significantly greater or less than scheduled, describe reason(s) beneath ACTUAL AS OF PRIOR 

6. 
TOTALTO JUNE30 PLANNED 

ONLY the target. CUM. PROJECT 

DATE 
 b.
PLANNED BY NEXT FORACTUAL JUNE30 PROJECT
1. To Promote the development and use of Stateinstitutions and service organizations which
can identify production problems in the field
that are retarding agricultural progress and to
initiate appropriate methods for their solution.
 
P. To institutionalize 
a pattern of cooperation
between the Directors of Agriculture, the Agri­cultural Universities or State research facile-tij
and the extension field staff which will involve
them directly in the development program of the
State, orient their research programs toward the
immediate problems of production, and clearly
establish the University or State research facilii-
 NOT Aty as an institution that helps the Department of 

ICABL 
Agriculture to carry out Its responsibilities for
developing the agriculture of the State.
 
3. 
 Through the FPU provide technical knowledge
verified through applied research for further
refinement of the package of practices to be re­commended for each of the HYVAs.
 
4. 
Through the FPU develop demonstration and
training programs necessary to acquaint agri­cultural workers, at district, block, and village
levels, and farmers with the package of practices
technologies to assure their understanding and
acceptance of the concepts and the ultimate im­plementation by the farm family.
 

UNCLASSIFIED
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Ago 1020-25 (7-1a) 

SECURITY CLASSIFICATION PROJrCT NUMUER 
_ UNCLASSIFIED 386-11-110-366.6 

PDRT i-a - Continued010 B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS 
Place an "X" within the bracket on the following seven-point scale that represents your judgment of the overall progress towards project targets:II I 1_ _x__ I I 

Unsatisfactory , Satisfactory - Outstanding 

PART I-C - PROJECT SIGNIFICANCE011 C.I - RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.O. 1026.1)

This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals. 
 List the goals
in col. band rate potential and actual project impact in cols. c and d. 

SCALE FOR COLUMN c: 3= Very Important; 2= Important; d.ACTUAL 
CODE 1= Secondary Importance 

IMPACT ON
NO. SCALE FOR COLUMN d: POTENTIAL GOAL TO

IAID/W 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; IMPACT ON1= Unsatisfactory/Marginal DATE 
USE EACH GOAL RELATIVE 

ONLY) b. IF PROJECT TO 
SECTOR AND PROGRAM GOALS ONLY ACHIEVES PROGRESS(LIST THOSE ON WHICH THE TARGETS EXPECTEDPROJECT HAS A SIGNIFICANT EFFECT) 

AT THIS, (1)STAGE
As ist India to achieve self-sufficiency.7, 
-I'God prodluctin inon 

33(2 

) Help achieve adequate supply and distribution ofv-=',essential agricultural inputs, accompanied by
the appropriate technology., 9 

, Help develop the indigenous institutions, techni­ii cal sk,:ills and management capability necessary 
 3 . 
to assure the frill application of agricultural
 

Help develop appropriate processing, marketing
and distribution mechanisms for the agricultural 9, 
products. 

For goals wheis column c. is rated 3 or 2 and column d. is rated 1,explain In the space for narrative. The narrative should alsoindicate the exient to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement ofthe project targets, i.e., is there a substantial risk of the anticipated impact being forestalled by factors not Involved in the achieve­ment of project targets. If possible and relevant, it also would be to
useful mention In the narrative your reading of any currentindicators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory notemust be identified by the number of the entry (col. b)to which it pertains.

012 NARRATIVE FOR PART I-C.1 (Continue on form AID 1020-25 I):
 

It appears that accomplishing goal 3 would make a significant

impact on the accomplishment of the other three goals.

would achieve a be'ter use of technical skills and would

This
 

direct both research and field operations to field problems.
 

UNCLASSIFIED
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SECUIlT Y CLASIF A 	

Unclassified 386 -11-110-366.6 --

PART I-C - Continued 

C.2 - GENERAL QUESTIONS 

for No, or "NA" for Not INFor each question place "Y" for Yes, "N" 
These questions concern developments since the prior PAR. 

THIS
For each question where "Y" is entered, explain briefly In the space below the table. COL.

Applicable In the right hand column. 

N 
013 	 Have there been any significant, unusual or unanticipated results not covered so far in this PAR? 

had a substantial effect on project output or accomplishments? N 
014 	 rnave means, conditions or activities other than project measures 

N 
advice or action or majos contributions to the project by another donor? 

015 Have an' problems arisen as the rer.,dt of 


less necessary, unnecessary or subject

or for any other reason, Is the project now

016 	 If the answer to 014 or 015 is yes, 

to modification or earlier termination? 

Have any important lessons, positive or negative, emerged which might have broad applicability? N 
017 

technical aids on which AID/N should take the initiative? N 
or newHas this project revealed any requirement for research018 

N 
Do any aspects of the project lend themselves to publicity in newspapers, magazines, television or films in the United States? 

019 

sure AID/W has copies of existing coverage.) N 
Has there been a lack of effective cooperating country media coverage? (Make

020 

(Continue on
 

021 	 NARRATIVE FOR PART I-C.2 Identify each explanatory note by the number of the entry to which It pertains. 

form AID 1020-25 I as necessary): 

Uncla ssified 
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AID 100-U D 17-459)
I964:UNTY CL.ASSlIFICATION PROJKCTA.IUMIGZN 

Unclassified 386-11-110-366. 6 
PART II -

II-A -
IMPLEMENTATION REPORT 
STATUS OF SCHEDULE 

(2 

C.) 

PIP 
ITEM 
NO. 

A 

B 

D 


A1 -INDIVIDUAL ACTION: (See detailed Instructions M.O. 1026.1). This Is a listingof major actions or steps which were scheduledfor physical start or contlnulrW implementatior In the reporting period as reflected In the Project Implermaitlon Plan, Part I. 
(b) STATUS - ,"i-ACE AN IX0 IN 

MAJOR ACTIONS CR STEP, ANDCAUSES RESULTS ONE COLUMNOF 	DELA),'G REM! JIAL STEPS I) (2) (a) 
BEHIND
SCHEDULE ON AHEAD OFSCHEDULE SCHElDULr'1. 	 All teaii ni;embers assist in quarterly HIgh Level
 

Coordination Cornnittee meetings to develop 
 X 
policy guidance. 

2. 	 Participate in meetings Technical Coordination
 
Committee 
monthly to coordinate field operations. 	 X 

3. 	 Farticipate in field surveys with counterparts, 
State Department of Agriculture officials and
 
District Agricultural Officers to view field 
 X
 
results and problems in order to develop action
 
plans. 

Farmers Training: 
1. 	 Conduct training sessions at gramsevak training
 

centers, four d'.stricts, on dwarf wheat production 
 X
 
a new crop in this area.
 

2. 	 Train agricultural extension field workers in
 
methods of conducting denionstrations. 
 X 

3. 	 Assist counterparts in developing short coursea 

for Departrvent of Agriculture enmployees in How X
 
to Involve Cultivators in New agricultural
 
prograns.
 

4. 	 Develop "Kit of Inputs" project for principal
 
crops for agricultural extension workers 
to X
 
derf onstrate H. Y. crop varieties to snmall farmers
 

5. 	Assist in developing training courses at two new X
 
Farner Training Centers.
 

I-lant Protection: 
1. Survey of field pest problems X 
2. 	Pilot project - surveilance officers X 
3. 	Training for plant protection officers X 
4. 	Denonstrate plant protection equipnvent X 
5. 	 Research on control of shoot fly X 
6. 	 Tests of materials for grain storage protection X 

Soil Testing and Fertilizers: 
1. 	 Soil test crop condition studies X 
2. 	 Up-date fertilizer recommendations X 
3. 	 Quality control in soil testing laboratories X 
4. 	 Study of field soil fertility problen s X 

Uncla ssified 
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ISC URITY CL awiWICATI ON 

Unclassified 

,__ ,8 _H U 4 

I 3P-OJE1T0NU 3S6N 
I386-II-II0-366.6 

_ _ _ 

PART ii- IMPLEMENTATION REPORT 
Il-A - STATUS OF SCHEDULE 

M2 	 A.I-iMDIVIDUAL ACTIONS (See detailed Instuctlons MO. 1026.1). This Is@ iatin of major actions or #teps whih wgre scheduled 
for physical start or contlnuing Implementation Inthe reportln period as reflected In the Project Implenntution Plan, Part I 

(a) 	 (b) STATUS - PLACE AN "X" IN 
ONE COLUMN 

PIP MAJOR ACTIONS OR STEPS: CAUSES AND RESULTS (3) 

ITEm OF REMEDIAL STEPS 11) (2)',ONO.EEHIND OELAYS; "ON :AD OPf 
No. SCH[DULE SCH[DULa . HEDUL[ 

E Seed Production: 
1. 	 Training of State Seed Officers X 
2. Pilot project on proper seed .storage 	 X 
3. Train seed growers through tours, seminars etc. 	 X 
4. Assist State Department of Agriculture in 

implementing of Seed Act X 
5. 	Make regular check of state seed growers X 

F Agricultural Information: 
1. 	 P-rovide effective inforriation support for team 

activities X 
2. Develop effective communications techniques 	 X 
3. Develop visual aids to support team activities 	 X 
4. 	Conduct 1 visual aids workshop in each, (1L.Jtrt(4) X 
5. Conduct 2 sex..inars on agricultural comrnmunicatiors X 

* Farn- Machinery: 
1. 	 Develop a sin.ple threshing rmachine to be 

manufactured locally X 
2. Demonstrate seed -cun -fertilizer drills locally 

r anufactured X 

3. Denonstrate full complement of animal drawn 
implen ents locally rrade X 

4. Test grain storage bins fabricated from local 

n,aterials X 
5. Design small grain drier for village use 	 X 
6. 	Conduct tractor driver and maintenance schools X 
7. Den-onstrate proper irrigation n ethods 	 X 

U91"nlc ufi­
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SeCUIlTY CLASSIFICATION PROJECT NUMUEIR 

Unclassified 366-11-110- ,366. 6 
PART II - Conflnuod 

023 II.A.2 - OVERALL TIMELINESS 

In general, project Implementation is (place an "X" In one block): 

(a) On schedule 	 X 
(b) Ahead of schedule 

BLOCK (c): If marked, place an "X" in (c) Behind schedule
 

any of the blocks one thru eight that (1) AID/W Program Approval
 

apply. This is limited to key aspects of (2) Implementing Agency (Contractor/Particlpating Agency/Voluntary Agency)
 
implementation, e.g., timely delivery of (3) Technicians
 

commodities, return of participants to )Participants
 
assume their project responsibilities,
 

cooperating 	 country funding, arrival of 
(6) Cooperating Country

technicians. 
(7) Commodities (FFF) 
(8) Other (specify): 

Il-B - RESOURCE INPUTS 

This section appraises the effectiveness of U.S. resource inputs. There follow Illustrative lists of factors, grouped under Implementing 

Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resources, in 

the blocks after only those factors which significantly affect project accomplishments, write the letter P if effect is positive or satis­

factory, or the letter N if effect is negative or less than satisfactory. 

1. FACTORS.IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency) 

024 IF NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of required reports . 

PROJECT. PLACE AN 'X" IN THIS BLOCK: 033 Promptness of required reports F 

.
025 	 Adequacy of technical knowledge 034 Adherence to work schedule 

.
026 	 Understanding of project purposes 035 Working relations with Americans 


027 	 Project planning and management 036 Working relations with cooperating country nationals P
 

028 Ability to adapt technical knowledge to local situation 703Adaptation to local working and living environment
 

029 Effective use of participant training element 038 Home office backstopping and substantive interest _._
 

030 Ability to train and utilize local staff 039 Timely recruiting of qualified technicians _N
 
031 Adherence to AID administrative and other requirements 040 Other (describe):
 

2. FACTORS-PARTICIPANT TRAINING 

041 	 IF NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP 
PLACE AN -X" IN THIS BLOCK: 052 Appropriateness of original selection , P 

PREDEPARTURE 	 063 Relevance of training for present project purposes p 
042 	 English language ability 

043 	 Availability of host country funding 054 Appropriateness of post-training placement . 

044 	 Host country operational considerations (e.g., selection 055 Utility of training regardless of changes In project 

procedures) 

ideas accepted by supervisors045 	 Technical/professional qualifications 056 Ability to get meritorious 

046 	 Quality of technical orientation 057 Adequacy of performance 

047 	 Quality of general orientation 058 Continuance on project 

048 	 Participants' collaboration in planning content of program 059 Availability of necessary facilities and equipment 

049 	 Collaboration by participants' supervisors in planning 060 Mission or contractor follow-up activity 
training 

061 	 Other (describe):
050 	 Participants' availability for training 

051 	 Other (describe): 

Uncla s sified 
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8ICUNITY CLAUlIFICATION 	 PROJECT NUMIEI 

_ f1neln nniffis, 	 -AR -111_ 10_-3_66 6 

PART il-S - Continued 
3. FACTORS*COWMODITIES 

,:LACE AN "X*' o02.. 106'__ rT 0614 NO0 072 Control measures against damage and deterioration 
IN APPROPRIATE PFP NON-FP COMMODITY 

BLOCK: I 	 ELEMENT X in shipment. 
065 	 Timeliness of AID/W program approval (i.e., PIO/C, 

073 	 Control measures against deterioration Instorage.Transfer Authorization). 

066 	 Quality of commodities, adherence to specifications, 074 Readiness and availability of facilities.
 
marking.
 

067 	 Timeliness Inprocurement or reconditioning. 075 Appropriateness of use of commodities. 

068 	 Timeliness of shipment to port of entry. 076 Maintenance and spares support. 

069 	 Adequacy of port and inland storage facilities. 077 Adequacy of property records, accounting and contr,!s. 

078 	 Other (Describe):070 	 Timeliness of shipment from port to site. 

071 	 Control measures against loss and theft. 

Indicate in a concise narrative statement (under the heading a. Overall Implementation Performance, below) your summary appraisal of the 
status of project implementation, covering both significant achievements and problem areas. This should Include any comments about the 
adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b,c & 
d) which follow. For projects which include a dollar input for generation of local currency to meet local cost requirements, indicate the 
status of that input (see Detailed Instructions). 
Discuss separately (under separate headings b,c & d) the status of Implementing Agency Actions, Participants and Commodities. Where 
above listed factors are causing significant problems (marked N), describe briefly in the appropriate narrative section: (1) the cause 
and source of the problem, (2) the consequences of not correcting it, and (3)what corrective action has been taken, called for, or planned 
by the Mission. Identify each factor discussed by its number. 
079 NARRATIVE FOR PART I-B: (After narrative section a. Overall Implementation Performance, below, follow, on form AiD 1020,251 
as needed, with the followirg narrative section headings: b. Implementirn Agency, c. Participants, d. Commodities. List all narrative 
section headings in order. For any headings which are not applicable, mark them as such and follow immediately below with the next nar­
rative section heading.) 
a. 	 Overall Implementation Performance. 

The activities of the Mysore project are ii oving forward. The An-erican tean 

nmerbers working as a part of their respective Field Problen s Unit are now being 

included in planning and in plen:entation of the DepartrrentIs progranm. The High 

Level Coordinating Co ,nittee is proving of value in bringing about cooperation 

and coordination between the Departnent of Agriculture and the University. 

Irplenienting Agency: 

The relationship ar!,ong the nrernbers of the University of Tennessee team is 

generally very good and has been inproved by the appointsment of a Tean Leader. 

There has been son e discussion with the American Advisor on Farn Machinery to 

work closer with Indian counterparts and to confine activities i,.ore within the 

on-going progran.s of the State Departr, ent of Agriculture. 

c. Farticipants:
 

Tvo participants have been sent to the U.S. and one is still there in training.
 

d. Corrnodities
 

Not applicable.
 

Uncla ssified 



AID 1020-25 0 (7.661 
iICUMITY CLASSIFICATION PROJECT NUMMEN 

Uncla ssified 386-11-110-366.6 
PART III - ROLE Of THE COOPERATING COUNTRY 

The following list ofIllustrative Items are to be considered by the evaluator. in the block after only those Items which significantly
affect project effectiveness, write the letter P if the effect of the item Is positive or satisfactory, or the letter N if the effect of the 
Item is negative or less than satisfactory. 

SPECIFIC OPERATIONAL FACTORS: 
080 Coordination and cooperation within and between ministries. 
081 Coordination and cooperation of LDC gov't. with public and private institutions and private enterprise. 
082 Availability of ieliable data for project planning, control and evaluation. 
083 Competence and/or continuity in executive leadership of project. 
084 Host country project funding. 
085 Legislative changes relevant to project purposes. 
086 Existence and adequacy of a project-related LDC organization. 
087 Resolution of procedural and bureaucratic problems. 
088 Availability of LDC physical resource inputs and/or supporting services and facilities. * 
089 Maintenance of facilities and equipment. 
090 Resolution of tribal, class or caste problems. 
091 Receptivity to change and innovation. 
092 Political conditions specific to project. 
093 Capacity to transform ideas into actions, i.e., ability to implement project plans. 
094 Intent and/or capacity to sustain and expand the impact of the project after U.S. Inputs are terminated. 
095 Extent of LDC efforts to widen the dissemination of project benefits and services. 
096 Utilization of trained manpower (e.g., participants, counterpart technicians) In project operations. 
097 Enforcement of relevant procedures (e.g., newly established tax collection and audit system). 
098 Other:
 
HOST COUNTRY COUNTERPART TECHNICIAN FACTORS: 
099 Level of technical education and/or technical experience. 
100 Planning and management skills. 
101 Amount of technician man years available. 
102 Continuity of staff. 
103 Willingness to work in rural areas. 
104 Pay and allowances. 
105 Other:
 

In the space below for narrative provide a succinct discussior and overall appraisal of the quality of country performance related to 
this project, particularly over the past year. Consider Important trends and prospects. See Detailed Instructions for an illustrative 
list of considerations to be covered. 
For only those items marked N include brief statements covering the nature of the problem, its Inpact on the achievement of project
targets (i.e., its importance) and the nature and cost of corrective action taken or planned. Identify each explanatory note. 
106 NARRATIVE FOR PART III on form AID 1020-25 I):(Continue 

The activity was started in response to a recognition of the effect of the above 
cited deficiencies upon food production in India. 'Since the Indian states are 
responsible for agricultural operations, the Center urged that U.S. technical 
assistance be concentrated on those problenms identified by an asterisk. The 
project is organized to hdp the Indian officials overcome traditional and 
inherited procedures and for this reason specifically points its essential 
efforts in these directions. 

When this project began coordination was considered less than satisfactory, 
but even in the short tirre the project has been in existence, work by the U. S. 
tean, menmbers has brought about sonme iniprovenent. Meetings of State 
Departnient of Agriculture policy mnakers together with members of 
Agricultural University staff are held at regular intervals to discuss and resolve 
state agricultural problen s. 



Ao tO8-25 I 117-44) 

SECURITY CLAUIPFICATION PRoJeCT NUMne" 
Uncla ssified 386-11-110-366. 6 

PAR CONTINUATION SHEET 
This sheet Is to be used for any Narrative Sections for which sufficient space has not been provkIed on the form. identify each 
nrrative by ItsPart and Section resignation. 

106 Narrative for Part III (Contd.) 

The lack of reliable data on fertilizer response of the high-yielding varieties
 
rather than being considered an irrpediri ent to progress indicates action is
 
necessary and resulted in developing the soil testing crop correlation activity. 

Likewise, in factor 09 5 the capacity of the Departri ent of Agriculture to extend 
the itmpact of field demionstration is limited. The developnment of the Agricultural 
Information FPU is designed to train personnel to prepare appropriate, effective 
information campaigns to reach all farners. 

. Uncla Fqifiori 
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8eCURITY CLASSIFICATION PROJECT HUeOS "
 Unclassified 386-!N-N0,.S66. 6 

PART IV - PROGRAMMING IMPLICATIONS 
IV-A - EFFECT ON PURPOSE AND DESIGN 

Indicate in a brief narrative whether the Miulon experience to date with this project and/or changing country clrcumatances call fo some adjustment inproject purposes or design, and why, and the approximate cost Implications. Cover any of the following considerations orothers that may be relevant. (See Detailed Instructions for additional Illustrative considerations.) Relevant experience of country situationsthat were described earlier can simply be referenced. The spelling out of specific changes should be left to the appropriate programming doc­uments, but a Ixief indication of the type of change contemplated should be given here to clarify tie need for change.
For example, changes might be Indicated If they would: 

1. better achieve program/project purposes;
2. address more critical or higher priority purposes within a goal plan; 
3. produce desired results at less cost;
4. give more assurance of lasting institutional development upon U.S. withdrawal. 

107 NARRATIVE FOR PART IV-A (Continue on form AID 1020-25 I): 

V'e consider the purpose an] design of this project valid under current conditions
 
and results to date justify continuing as planned.
 

IV-B - PROPOSED ACTION
 
108 This project should be (Place an "X" In appropriate block(s)):
 

1. Continued as presently scheduled in PIP. 
2. Continued with minor changes in the PIP, made at Mission level (not requiring submission of an amended PIP to AID/W).
3. Continued with significant chnges in the PIP (but not sufficienttorequire a revised PROP). A formally revised PIP will follow. 
4. Extended beyond its presont schedule to (Date): Mo. Day .Yr. _ . Explain in narrative, PROP will follow. 
5. Substotively revised. PROP will follow. 
6. Evoluated in depth to determine its effectiveness, future scope, and duration. 
7. Discontinued earlier than presently scheduled. Date recommended for termination: Mo. __ Day_ Yr. 
8. Other. Explain in narrative. 

109 NARRATIVE FOR PART IV-B: 
The pi oject appraisal by Sloan-Davis and GOI personnel pointed out sone of the 
operating probler. s of the project as a whole but did not identify Fiy basic 
deficiencies in the design of the project or suggest changes in the progran, design.

Thi.s appraisal supports the judgr.ent that the project design is valid, and no basic
 
changes are planned.
 

The Mysore teaii has been in position nearly two years and is scheduled to terminate 
at the end of the second tour of specialists. Further evaluation of progress niust be 
riade nearer the planned terrt ination date to deterrrine if the progranmed life is 
adequ~ate to achieve the objectives. Unclassified 




