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This summary narrative should begin with o brief (one o two paragraph) statement of the principal events in the history of the project
stnce the last PAR. Following this should come a concise narrative statement which evaluates the overali efliciency, effectiveness
and significance of the project from the ‘tandpoint of
(1) overall pesformance and effectiveness of vroject anplementation in achieving stated project targets;
{2) the contrihution to achievement of sector and goal plans;
(3). anticipated results compared to costs, i.e., efficiency 10 resonrce utihization;
(4) the’ continued relevance, importance and significance of the project to country development and/or the furtherance of U.S. objec-
tives.
Include in the above outhine, as mecessary and appropria’e, significant vemedial actions undertaken or planned. The narrative can
best be done after the resy of PARY | 1s completed. It should integrate the partial analyses in I-B and I-C into an overall balanced
appraisal of the project's impact. The narrative can refer to other sections of the PAR which are pertinent. 1f the evaluation in the
previous PAR has not sipnificantly changed, or if the project is too new to have achiaved significant results, this Part should so
state.
008 NARRATIVE FOR PART i-A (Continue on form AID 1020-25 1 as necessary):
See attached.
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PAR CONTINUATION SHEET

This sheet is 10 be usad for any Nanative Sections for which sufficient space has not been provided on the form. Identify each
narrative by i Part and Section Designation.

068 Narrative for Part I-A

This activity seeks tn "institutionalize" natterns of cooperation that will serve the
long range neads of agricultural development in a state so that the State Department of
Agrlculture, which is resnonsible for services to the cultivator, and the Agricultural
University or other State facility, which is responsible for regearch, respond cooperat-
ively to the needs of the cultivator in order to increase agricultural production.

The activity in the State of Andhra Pradesh is staffed through a contract with Kansas State
University. Five US subject matter smecialists arrived between February and April 1967.
Indian counternarts in each specialty field were assigned, one counterpart from the State
Department of Agriculture and one from the Agricultural University. The US specialist and
his twn counternarts are known as a Field Problems Unit (FPU) in the particular speclalty;
in Andhra Pradesh therc are five Units. The team soon adjusted to local conditions and
planned a program of work. A High Level Coordinating Committee (see I-B-1) was established .
to meet with the team every three months to give guidance and help resnlve problems
encountered. This basic institutional unit is used to attack targets 1 and 2 (009).

There has been a continued growth of involvement by this team (and their counterparts) in
the work of the state. As a result there has been a substantial imnrovement, in the
relationshins and coordination among the officials of the State Department of Agriculture,
the University, and tn a limited extent the nrivate sector agencies in the implementation
of on-going State agricultural programs.

Although the nrogram is still new, progress has been made by such activities as the
establishment of six agricultural implement training and demonstration centers, through
field demonstrations nn specific crops, and by training agricultural staff m~mbers in the
snecialty fields represented by the FPUs. These demonstrational activities have been
effective in identifying field production problems and in illustrating appropriate methods
of approach for the solution of problems. Field demonstrations of irrigation practices
resulted in s» many demands for services that the FPU in this gpecialty, in cooreration
with the Uriversity and State Denartment of Agriculture, have planned and implemented an
outdoor irrigation lahnratory for research and training in improved irrigation methods

for agricuitural staff members of btoth agencies and for innovative farmers.

Coonerative studies of crop fertilizer requirements have been started. These involve the
FPU, the Agricultural University, Ford Foundation, and the 3tate Department of Agriculture.
These stndies will attemnt tn eorrelate actual field findings with recommendations from
801l tests. The fertility FPU has demonstrated the distinct yield advantages of banding
nhosnhate as onnnnsed to broadecasting.

The team effnrts have imnroved working relationships within the Department of Agriculture
and there is an imnrovement in working relations between the Department and the Agriculturd

University. While in a more limited way, the team has interested the nrivate industry in
conducting training programs in the use and vepair of sprayers and in starting
manufacture of adanted irrigation equipment.

The team is being increasingly involved in the training of personnel in improved
me*hods -~ Training of Trainers.

The in-denth evaluation to be comnleted in the spring of 1969 is designed to answer the
questions of relevancy tn sector goals and effectiveness of performance.

HOIE: The KSU team membera fully participated in the preparation of the
activities of this sub-nroject and in the preparation of this PAR.
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AID 1020-25 A (7-68)

SECURITY CLASSIFICATION

Unclassified

PROJECT NUMBER

186-11-110-356,2

PART 1-B — PROJECT EFFECTIVENESS

009

i-B-1 ~ OUTPUTrREPORT AND FORECAST ~ (See detailed Tdastructions)

RCTUALAND PLARKNED OQOUTPUTS (ALL DATA BUMULAT4VEI- ~

cooe This section 1s designed 1o record progress toward the achievement of each project
NG. output target which was scheduled in the PIP, Part {l. \vhere progress toward a
AlD w target 15 significant!ly greater or less than scheduled. describe reason(s) beneath

ACTUAL
CUM. TO
DATE

4.

AS DF¥ PRIOR
JUNE 30

a.

k.

PLANNED
BY NEXT
JUNE 30

-

PROGECTED
T TOTAL
FOR
PROJECT

UsSE
ONLY the target. PLANNED ACTUAL LIFE

1. To nromote the develonment and use of State institutions
and service nrganizations which can identify production
problems that are retarding agricultural nrogress and to
initiate aponropriate methods for their solution.

2. To institutionalize a pattern of cnoneration between the
Directors of Agriculture, the Agricultural Universities
or state research facilities, and the extension field
staff which will involve them directly in the development
program of the State, orient their research programs
toward the immediate nroblems of nroduction, and clearly
establish the University or State research facility as an
institution that helns the Denartment of Agriculture to
carry out its responsibilities for develoning the
agriculture of the State.

3. Through the FPU to provide technical knowledge verified
through applied research for further refinement of the

package of nractices to be recommended for each of the
HYVAs.

4. Through the FPU to develop demonstration and training
: programs necessary to acquaint agricultural workers, at
district, block, and village levels, and farmers with
the nackage of vpractices to assure their understanding
and aceentance of the cnncepts and the ultimate
imnlementation by the farm family.

NOT | APPLICABL

=]

5. Through the FPU to establish close communications and
working relationships between the field agricultural
staff of the HYVA program and those public and private
agencies and facilities responsible for providing the
necessary inputs.

Unclassified
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AID 1020-23% B (7-88)
SECURITY CLABSIPICATION

Unclassified PROJECT NUMBE ha611-110-366.2

N PART 1-B ~ Continued
010 B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS
Place an **X** within the bracket on the foliowing seven-point scale that represents yow judgment of the overall progress towards project targets:

| , | | X | | 1
Unsatisfactory Satisfactory Outstanding
PART 1-C — PROJECT SIGNIFICANCE —_
on C.1 — RELATION 10 SECTOR AND PROGRAM GOALS (See detailed instructions M.0O. 1026.1)
This section is designed to indicate the potential and actua!l impact of the project on relevant sector and program goals. L.ist the goals
in col. b and rate potential and actua! project impact in cols. ¢ and d.
a SCALE FOR COLUMN ¢: 3= Very Important; 2= Important; € de acTuaL
= IMPACT ON
1took 1= Secomary 'mporta"ce POTENTIAL GOAL TO
NO. SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; IMPACT ON DATE
’ . EACH GOAL RELATIVE
tAID/ W 1= Unsatisfactorv/Marginal IF PROJECT To
o:ifr) b - ACHIEVES PROGRESS
SECTOR AND PROGRAM GOALS (LIST ONLY THOSE ON WHICH THE TARGETS E’:‘:ETCJ:D
. PROJECT HAS A SIGNIFICANT EFFECT) STAGE
()
Agsist India to achieve self-sufficiency in food 3 2
production.
@Heln achieve adequate suonly and distribution of essential 2 9
agricultural inputs, accompanied by the appronriate
technology.
3Help develon the indigenous institutions, technical
gkills, and management capability necessary to assure 3 2
the full anplication of agricultural inputs.
“Help develon apnropriate processing, marketing and
distribution mechanisms for the agricultural products. 1 2

For goals where column c. is rated 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative should also
indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of
the project targets, i.e., is there a substantial risk of the anticipated impact being forestalled by tactors not involved in the achieve-
ment of project targets. If possible and relevant, it also would be useful to mention in the narrative your reading of any current
indicators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note
must be identified by the number of the entry {col. b) to which it pertains. :

012 NARRATIVE FOR PART {-C.1 (Continue on form AlD 1020-25 1):

This period represents only one and & half years of operalon;: however, it appears
that accomplishing goal 3 would make a gignificant impact on the accomplishment
of the other three goals. This would achieve a better use of technical skills
and would direct both research and field operations to field problems.

Unclassified
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AlD 1020-28 C (7.60)

SFCURITK CLAY “ICATION

Unclussified PROJECT NUMBER  186.11-110-366.2

PART |.C —~ Continued

C.2 - GENERAL QUESTIONS

These questions concern developments since the prior PAR. For each question place 'Y for Yes, ‘*N'’' for No, or “NA*' for Not
Applicable in the right hand column. For each question where **Y’' is entered, explain bricfly in the space below the table,

MARK
IN
THIS
coL.

013 Have there been any significant, unusual or unanticipated results not covered so far in this PAR?

014 Have means, conditions or activities other than project measures had a substantial effect on project cutput or accompiishments?

015 Have any problems arisen as the result ef advice or action or major contributions to the project by another denor?

016 If the answer to 014 or 015 is yes, or for any other reason, is the project now less necessary, unnecessary or subject
to modification or earlier termination?

017 Have any important lessons, positive or negative, emerged which might have broad applicability?

018 Has this project revealed any requirement for research or new technical aids on which AID/W should take the initiative?

& =2 =2

019 Do any aspects of the project lend themselves to publicity in newspapers, magazines, television or films in the United States?

a5

020 Has there been a lack of effective cooperating country media coverage? (Make sure AID/W has copies of existing coverage.)

021 NARRATIVE FOR PART I-C.2 Identity each explanatory note by the number of the entry to which it pertains. (Continue on
form AID 1020-25 | as necessary):

019 Aspects of the project which lend themselves tn publicity in the USA are
field days for extension officers and cultivators, agricultural implements
demonstration centers, contour furrow demonstrations, and the water
management laboratory.

B
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AlD 1020-28 O (7-88)

© SRCUMILTY CLASIFICATION

FROJECT MUMBER

Unclusaified

386-11-110-366.2

PART H — IMPLEMENTATION REPORT

"-A - STATUS OF SCHEDU'E _

022

A-1 - INDIVIDUAL ACTIONS

for physical start or continuing implementation in the reporting period as reflected in the Project iinplementation Plan, Part |.

(a)

PP
ITEM
NO.

P — {

A

D

———

FRINTED .48

MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS
OF DELAYS; REMEDIAL STEPS

ONE COLUMN

(h) sTATUS - PLACE AN "'Xx" IN,

(See detailed instructions M.O, 1026,1). This is a listing of 'ﬂa]or’;ctlons o1 steps which were schedulnd

(R]]
DEHIND
SCHEDULE

(2)
ON
SCHEDULE

{3) .
AHEAD OF
SCHEDULE

1. FPU members, State Director of Agriculture, and
University specialists conduct field reviews of
HYV District programs and problems with Distric

collectnrs and agricultural gstaff to identify

nroduction problems and planned actions for each

State agency - three districts (as planned)
reviewed this year.

Establish a High Level Coordinating Committee

composed of the Secretary of Agriculture, the S
Director of Agriculture, the University
of Research, the American Chief of Party, the
USAID Division Chief, and the Commissioner of

Extension; meets regularly to review program and

current onerations of each agency and assure
cooperation and coordination between the agenci

Conduct meetings on particular subjects, such a
nlanning session to set up direct seeding trial
of rice. All FPUs participated to assure trial

would take into consideration all phases of pro-
duction represented by the ream 1.e. soil ferti-

1ity, farm implements, water management, plant

protection, and seeds. Informal daily contacts
establish close communications among the staff

and involve commercial componiesy,especially in
the fields of farm machinery, plant protection,
and water management.

Train seed specialists.

1. Prepare accurate variety characteristic descrip

tions of HYV crops for maintaining genmetic puri

2. Develon research on proper ratio of male and

female nlants parents for hybrid seed production.

3. Demonstrate on farm methods of seed drying.

Test effectiveness of available insecticides on
insects affecting HYV crons.

1. Field trials on the effectiveness of insectieid
on shoot fly affecting sorghums.

Field trials of insecticide effectiveness on st
borer or rice.

Train field staffs on methods of application an
sprayer maintenance.

2.

Establish an insect survey systems to identify inse

pests, and their life cycles to determine effective
ar_control,

birector

t

tatie

es

9
L]
]

&

tyt

es

§

d

ct
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SECURITY CLASSIFICATION

Page 5



AID 1020-28 | (7-08)

BECURITY CLASSIFICATION PROJHCT NUMBER

Unclamssified

386~11-110-366.2

PAR CONTINUATION SHEET

022 -~ A-1-Individual Actions (Contd,)

W N -

This sheet is to be used for any Narrative Sections tox which sutficlent space has not been provided on the form. (dentify each
narrative by its Part and Section Designation.

. Train agricultural officers in insect identification.
. Egtablish light traps for eollection of insects.
. Prepare periodic information for cultivators on

insect status for spraying schedules.

E  Develon water management systems for on farm irrigation.

1.

2,

Carry out farmer demonstration of eontour irrigation

on farms.

Establish an outdoor water manapement laboratory for training
agricultural staffg and farmers in adopted methods of
irrigation.

. Train agricultural officers in methods of design and

layout of farm irripation systems.

Involve Indian vrivate indusiry in the design and
manufacture »f irrigation cquipaent and supplies.

F  Promote efficient use of rertilizers on high yidding

varieties.

1. Demonstrate beneficial effect of nlacement of phosphate
fertilizer on HYV crops.

2. Initiate studies to correlate snil laboratory tests with field
response ‘through greenhouse pot studies and field trials.

3. Intensify soil sampling and testing for farmers.

. Prenare fertilizer handbook for use by agricultural

field workers.

G Promote use of adapted farm imnlements of improved design
to increase crop yields.

1.

2,

Field trials to compare effectiveness of traditional

and imnroved farm implements.

Establish & farm machinery demonstration and training centers
to train agricultural workers and farmers in the use and
maintenance of improved implements.

. Establish demonstrations on farms with previously field

tested improved imnlemente ‘neluding animal drawn
and tractor drawn tools.

. Prepare bulletins for farmers on the operation and care

of farm implements.

Unclassified
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AID 10M-.38 r (7-68)
BECURATY CLAIIFICATION PROJECT NUMBIER 386—11—110—366.2

Unclasaified

PART li-8 - Continued
3. FACTORS-COMMODITIES

PLACE AN ""X'* loez T} 084 NO loration
IN APPROPRIATE | rrr NON-FF I commooiry| X 072 Control measures against damage and deterlor
BLOCK: ELEMENT in shipment,

065 Timeliness of AID/ ogram approval (i.e., PIO/C,
D/W program appr (.8 / 073 Control measures against deterloration in storage.

wality of i a icati .
066 Quality of commodities, agherence to specifications, 074 Readiness and availability of facilities.
marking.
067 Timeliness in procurement or reconditioning. 075 Appropriateness of use of commodities.
068 1 ~¢liness of shipment to port of entry. 076 Maintenance and spares support.
069 Adequacy of port and inland storage facilities. 077 Adequacy of property records, accounting and controls.

078 Other (Describe):
070 Timeliness of shipment from poit to site. ( !

071 Control measures against loss and theft.

Indicate in a concise narrative statement (ur... « heading a. Overall Implementation Performance, below) your summaty appraisal of the
status o! project implementation, covering both significant achievements and problem areas. This should Inciude any comments at...: the
adequacy of provision of direct hite technicians as well as an overall appraisal of the comments provided under the three headings (b, ¢ &
-d) which follow, For ptojects which inclurde a dollar input for generation of local currency to meet local cost requirements, indicate the
status of that input {see Detailed Instii.. tions).

Discuss separately (under separate headings b, ¢ & d) the status of Jmplementing Agency Actions, Participants and Commodities, Where
above listed factors are causing significant problems (marked N), describe briefly in the appropriate narrative section: (1) the cause
and source of the problem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, called for, or planned
by the Mission. Identify each factor discussed by its number.

079 NARRATIVE FOR PART II-B: (After nantative section a. Overall Implementation P... :inance, below, follow, on form AlD 1020-251
as needed, with the following nairative section headings: b, Implementing Agency, c. Participants, d. Commodities, List allnarrative
section headings in order. For any headings which are not applicable, mark them as such and follow immediately below with the next nar-
tative section heading,)

a. Overall implementation Performance,

After a slow start, ac*ivities of the Andhra Pradesh prnject are mov.ng forward.
Several concents to increase foodgrain nroduction have been "nlanted” within the Indian

system. Go-! relationships have been develor~d between the Andhra Pradesh Department
of Agricu’ o and the Agricultural Universit..
Problem arcas are nrimarily ‘ 3e of the Indian bureaucracy, short working hours of

government officials, and nw..rous holidays.

b. Imnlementing Agency.

The relationshin among Kansas State University team members is excellent. In addition,
they have develnned a gond working relationship with the staff members of the Rockefelle
and Ford Foundations who also have extensive programs in Andhra Pradesh.

The home office of KSU is interested in agricultural nroduction activities and have
vrovided the necessary backstopning. In addition, it has attempted to recruit
technicians on a timely basis.

c. Participants.

Team members are convinced that the participant training program can be one of the most
imoortant tools in the success of this project. After the State Director of Agriculture,
Dr. T.V. Reddy, returned from the US, Agriculture Production activities began to move.
He became personally involved and was instrumental in assigning a State technician to

each FPU in addition to the counterparts.
d. Commodities.

Not annlicable.
Unclassified

SECURITY CLASSIFICATION

- Page 7

PRINTID 0.88






ain 1020-28 1 (7-68)
SECURITY CLASSIFICATION Unclaagified PROJECT NUMBER 186—11—110—366-2

PAR CONTINUATION SHEET

This sheet is to be used for any Narrative Sections for which sufficlent space has not been provided on the form. Identily each
narrative by its Part and Section Designation.

105 Narrative for Part III (Copntd,)

this project is to "institutionalize a pattern of cooperation between the Director of
Agriculture, the Agricultural University or State research facilities and the
extension field staff.” lhen this project began, coordination was considered less
than satisfactory, but even in the short time the sub-project has been in existence,
work by the U.5. team members has brought about a glimmer of improvement. All the
"Us are working to involve all agencies concerned in their problems to develop a
rormal nattern of working relationships which will continue to function after
the prnject i3 completed.

The lack of reliable data for fertilizer response of new high yielding varieties
rather than being a block to progress indicated the action necessary by the soil
fertility FPU; as a result, a coordinated activity for testing fertilizer response
was planned and is in nrogress.

HMaintenance of equipment is less than satisfactory on government farms and stations
and on p-ivate farms. This problem impedes nrogress so the plant protection FPU ig
training the agricultural field workers to assist farmers in operating and
maintaining their spray equipment.. The farm machinery FPU has a gimilar activity
for pumn getsa and nower machinery. Both FPUs have successfully involved the local
manufacturers and distributors so they will assume more responsibility in supplying
narts and servicing their products.

The problem of low pay and allowances, frequent changes in staff, and availability
of funds do affect nrogress but are universal and not specifically limited to this
nroject.

Unclassified
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(AID 1070-28 W (7.88)
——
SECUALIYTY CLASBIFICATION PROJECT NUMBER

Unclassified 186-11-110-366.2

PART IV — PROGRAMMING IMPLICAT IONS '
\V-A - EFFECT ON PURPOSE AND DESIGN

Indicate in s briefl narative whether the Mission experience to date with this project and/or changing country clrcumstances call for
some sdjustment in project purposes or design, and why, and the spproximate cost implications. Cover any of the following considerations ot
others that may be relevant. (Seo Cetailed Instructions for additional I1lusteative considerations,) Relevant experlence or country situations
that were described eartier can simply be teferenced. The spelling out of specific changes should be left to the appropriate programming doce
uments, but a bxief indication of the type of change contemplated should bo given here to clarify the need for change.

Fot example, changes might be indicated if they would:

1. better achieve prograra/project purposes;

2. addiess more critical or higher priotity purposes within a goal plan,

3. preduce desired results at less cost]

4, glve more assurance of lasting institutional development upon U.S, withdrawal,

107 NARRATIVE FOR PART IV-A (Continue on form AlD 1020-25 I):

We consider the purpose and design valid under current . conditions and
results to date justify continuing as planned.

IV-B - PROPOSED ACTION
108 This project should be (Place an *'X'’ in appropriate block(s)):
Confinued as presently scheduled in PIP.
. Continued with minor changes in the PIP, made at Mission level (not requiring submission of an amended PIP to AID/W).
Continued with significant changes in the PIP (but not sufficient toraquire a revised PROP). A formally revised PIP will follow.
. Extendod bayond its present schedule to (Date): Mo. Day ¥r. . Explain In narrative, PROP will follow,
. Substontively revised. PROP will follaw.
. Evaluated in depth to determine its effectiveness, future scope, and duration. A
. Discontinued varlier than presently scheduled. Date recommended for termination: Mo. Day__ _Yr.

@IN[o b W I —

, Other, Explain in narrative.
109 NARRATIVE FOR PART IV-8:

4. Evaluation scheduled for early 1969.

Unclaasified
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