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MWP « pgricultural Froduction

I. Sunary Deacriptions
A. Neoossity, Jptificntion and Sicnificange:

The Govermment -of India has put roneved anchasis on foodgrain production the
past sovernl years with oonsliderable succoss. The introdustion of nev hipgh
yiolding varieties of vheat and rice and tho davelopment of hybrid variotios of
naise, jouwnr and bajra gave a major broakthreugh of yield potential and at the sorse
tine created neu problems in farming proctices and proper use of inputs such as
fortilizors and pesticides.

The GOI recognigzed the nocessity of involving and ccordinating the activities
of all srricultural porconnel and institutions at nationnl and stato lovels in
proroting rapid acceptance of the new technology by farmers, end the need to oriont
rescarch activitios toward rapid solution of key problerms as they arose. The GOI
roquestad aasistance from USAID in this eritical offort.

o Project Goal Tarrotg:

This projoct was designed tc assist the GGI reach 1ta goal of foodgrain
anlf=cufficloncy. The spocific targets of this project ares

1, To prorote tho developrent and vse of State institutions and sorvice
organizations wvhich con identify production problems in the field that are
retarding arricultural propress end to initinte eppropriate nethods fud their
solution.

2, To institutionnlize o pettern of cooperation beturen the Directors of
rgriculture, the Agricultural Universities or State recearch facilitles, and the
ertenaion £icld staff wiich will involve then directly in the developnent progrom
of tho Stata, orient thelr research programns toward the irmediate problang of
production, ond clearly catabligh the University or State recearch facility as an
fngtitution that helps the Derartmont of Agrieulture %o carry out is responaliblliti
for dovelopient of the agricvlture of the State.

3, Shrovgh tho Ideld Problens Units (FFUs) provids technical knowledge
vorified thwrouph appliod research for further refinenment of the padingc of practico
to bo recormonded for oach of tho Hiph Yiclding Varlety Areas (HiVAs). o

L, Thrcugh the FA develop demonstration and training prograns neccssary to
acquaint agriculturnl worlers, at digtrict, block, and village levels, and farrers,
with the paclrage of practices tochnologies to agsure their understanding and
accoptanco of the concepts and the vltirate inplanentation bty the farm famdly.:

URCLASSIFIED



5, Throvgh the Fth ogtablligh cloon c,-c,"rm'c-.tJon aid werking ch.nt.ﬂ.mJlipo
batueen tho ficld goelcultural atuff off the H:W) and thooo n:-.n.lc ol prlvaso
agencico and focilitles ragponsivic for providing tho neevscary inpule.

Co Vinlmun Iovels of Achiovaragnt

The project has tuo broad aima: (1) solve f£icld ggrleudtural probloms
reducing potentlsl ylelds frem tho nou varlotics aad, thersby within the {ivo-yoar
projoct 1ifé, ima%s o gignificont impueh on tho wecnusful use of nou verlobies,
henco on production, in the indivicunl gtates, and (2) build limkoses botucen
agricultural Ingbituticnzse Thae aln hero ipg to ingtitutionalize tho concopt that
regoarch chovld ho focunced cn prastical problems, that roscsareh bodlos end workers
heve o responsibilidy o ro into tho ficld to discovor proLleng, and that secoarch
and axtension sghould o closely linkad,

The projoct, than, in to vay bhoth chord ond lons tors dividends. Tho offort
of the tean in cleering noide tccinienl ficld problais-ore cxpected to yisld
algmificant production dividends iu tha chort iun. The tean's miccesz in- z.ollinrf
tho concof_:t of srocticenl roscar oh linked to ontonsicn is cupposed to lay the basl
for conbtim:iod nv*odx_c.t‘cn gaing In tho lenps i,

This projoet s desizned Yo dzvelop an intordigeiplinary ccordiratod pattern
A

of ncticn botcen tho nt-l’ltO Departoents of Apeleuiture, the Agrlcultural Un.wcreif(ieﬂ
or othor Stebto reonreh facilitiss for vapid and of(‘iciont solving of problems as’
they arigo. Such romulty arc not cuentifiable ond tho project vill phiase out of &
Stats oo md}.c stdeng ghov ubotantial progescs and acssptance of tha consapt or its

rejeetion.

Do Cenoral fnveonchh and ion of Action:

o pencral apizoach is to provide m“or..czm stbject nmattor gopecleligts in
czoloctcd Stnkos. Thouo men tiist have o hiph: doproe of tochinleal compotcneo in
tholir respogsive £ilelds proforzdily with o*mo*'zonco in appllod rvosozarch. The
subjoct matior fields are docided Jointly by tue State uO- wrtiont of Agriculiure
and USATD ag the most noadod in the porticelese m.lm. fzeh State will provilde
onc countiorpezt fram tho State Lorartnont of Arricuiture and one countorpart from
tho Azricalfural Unlvoroity or othor Shats rossarel: _uc-..l ty for each mo“icm
speeializte These countorports will be pervsons who nre actively ensaged: A
voricing in the field of spoclolly ub /~, s Juvel, "“'l':r‘-"o thiven cmf‘tzwto a I‘..ﬁld
I'roblans Unit (FFU), Tho project orovidss the ser v 24 1o & speeialicts in
different diseiplines in ocach seleocted Statee baeh 2& i coscerned with song
foret of sgricalturo cuch ag golls and Lertllizors, s:NLH, .~ :ca‘c and dipeans
conkirol, wator nonppement, farm nachinery or oxtonsisn tonining. Pach Fleld
Probiemg Ondt will ideadily problens in tHzlr £icld uiiich ilnlt produetion and uill
asgish rossared and £ioid cporations persommol to solvs he occhlenm rapidly and
offleclently, Anorican subleet matier cpociallsts are belns provided throv..{,h
contracts with Americon U.‘, c"s’l‘cios, PAGAYg with the V. e Lepartment of
Agriculturo or nay ba vecrwited by direct hire, Cencultants arc being supplied
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for ghort roriods for sncelcl rroblc.s rot recuiring a leng torm onnoialist, Tho
n\."’cJ.cu,mu training clement 1s of 4o tynes, subjoct matter training {or Indian.
“tochnical rorgonnol involved in tho activitles of Fiold Preblenc Units for sl to
nino Fontxm, and ghortor terns for high lovel acninigtrators of tho Stota
Departrients of A"r.t.cul‘wro and at tho Iletlionel levol to study ad:inistration and
coorcinatlon of Azerlcan arricultural agen iciog.  Limitod dollar funds cre being
provided to mrcehase nceded demonsbration ogqui L:.‘ont unavalinbic m Indin and trust
fund runeog for special projocts.

At tho bﬂfvum*n[- of Y1970, thero will Lo a total of 23 tochnicien po'vlt.xona
in ..cvmx ctates (Coo Toble I)e An additicnal State may be added in FY 1971 and
another by 'Y 1972, Doycnd that,futoro possible cxomension is unknown et 4 11{3 tino.
Its degirability will be dc.,or"mod by project rocults ond State noodgs.

Threo Amorican gpecialists pvo T‘/l‘O\T._(.Od O.u buﬂID an Agricultorol Uroduction
Advicor (i‘/lm icn Chief) ond en Assistant aoriculiu ral L‘TOL“CV..CH ACvisor to
provice liaigon uith the GUI Conter, ovem..l m‘vgx' 1 puidaneo and administrativo
gupport to tho Acricon toang of t(.cm-c..m « Crno Exteonsion Adwicor (Troining),
Gul requestod, assigtp the GUI in the country uide fermer training activily and

bacigtops tho flold toamng in mothods and techniquos of training.

e &umvinyy of Inruta

Tablo I Techniciima end Conmltantg

USATD, ?‘ox-.' Dodhd = Direcet Niyo

Tochniciang F{70 Y7L Fi72 X 93 FL7, T 75-
Apricolturel Production Advisor 1/12 1/12 /12 /12 1/12 112
- Divicion Chilef : ' : . .

Agriosltared Progaction Advicor 1/12 112 120 1/12 .. 1A2  1/i2
Tmriengion Advicer Training /1% 1/12 1/12 1/i2° | 1/12 ‘1/12
(C(II L".’_]I‘ 5o00 1) ) Y —
3/36 3/26 © 3/36 3/36 3/3‘64 3/36

}‘m(m_.- rotagh (USALD Titlog)

.
fAe Tochnlciong

1. Apr. Enpre - Far Mach, 1/312 1/12 1/12
2, E:ntcpolcgy ACTe . 1/i2 1/12 /12
3. Scilg fAdve - Tortilizers 1/:2 1/1 - 1/1n
Jye /\""o*lorv AQTe = Snedd T, 1/12 1/i2 1/12
"8, Ivviscticn Torrm AV 1/12 3 /1? 1/12

5/66 5/GC 5/6C
s Congultanto
hzaas to be deternined 1/ 2/6

VEREINP & oY INTre TN
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Toni) Macdu (UUAID Titlog)

1.
2.

be
Je

ba
Ce

Ae Techniclans

Cxtonglicn AQve - Training
Entomolopy Adv.
Irrigation Fara Adve
Agrenony Adve = Crops
Agre. linge = Farm Mach,

De Consultanta(GUI Titles)

Varl:ating ticoncnigt
Food Proc. Industries
To bo dotornined

Orisca (CSAID Titles)

24

3.

Lo
Je

C»
be
Ce

Ae Tecinicions

Agren. Adve = Sood Inp.
Irripaticn Farm Adv,
Agre LEng. - Farm IMach,
Entonology Adve

figron. Adve = Tarm Mgl

D, Conguliants

Exte Proge Deve
Corrrercial Scod FProde
To Lo dotoraiinod

Nikar (USAID Titles)

1.
2,
3e
be

‘Ao Tochnicicna

Agron. Adve = Soed Inp,..
Diube AQV.. - Info.
Irrigation TFarn Adve
Entonology Adv,

Ui:CLASSIFIED

FY76 Ft71 FL72 TYL73

1/12 1/12 1/12

1/12 1/12 1/12

1/12 1/12 1/12

1/12 1/12 1/i2

1/12 1/12 1/12

5/60 5/60° 5/60

1/3

1/3 4 :

— 2/6 246

2/6 2/6 2/6

1/12 1/12 1/12

1/12 1/12 1/12

1/12 /a2 1/12

1/12 1/12°  1/12

1/12 1/12 1/12

5/66  5/6G.  5/60

1/3

1/3

a6 2

2/6 2/6 2/6

112 112 112 . 1/12

1/12 /12 1/12 1/i2

1/9 L£/12 1/12 . 1/i2

/12 - 1/12 1/i2z  1/22
YN/ N /5 SN N/}

L/45

UHCLASSIFIED

FY¥ 74

15

FY 75
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Qe
b,
Ce

Be Congultants

To bo dotormined
To bo detornined
7o bo detoerninod

Cujarat (USAID Titlos)

2.
3e
4o

Q.
b,

Ae Tochniciang

Solls Adve = Vpt/Cona,

Irpization Farm Adv.
Loron. Adv, = Socod Imp,
Lpgre Enrme = Pnyn lach.

De Conmltants

To be detormined
To bo doternined

My zoro (USAID Titles)

1.
24
3o
be
Se

6.

[+ 1

..
de.

Ao Techniciang

e AdVe = Training
Scils Adve - Ferdilizers
Exte Adve - Info,
Entorolopy Adv,

Agron. {dve = Sced Imp,.
AQre Ee = I'ornr Mach,

B. Congultants

Scilg Tosting & Fertilizor
Iccormicndationa

Procagsing & M ite Dove.

Coed Processing

To Lo doterninoed

FY 70

7
/3
375

1/12

112

1/12
1/12

L/48

1/3
13
2/6

1/12
1/12
1/12

/12 -

1/12
1/12

6/72

1/3

1/3
1/3

3/9

UNCLASSIFIED

ULCLASSIFIED
FI71. FL72° TY93
1/3 1/3 1/3
1/3 1/3 1/3
R

- 3/9 3/9 3/9
i/12 1/12 1/12
1/12 1/12 1/12
2 12 112
120 1/12 1/12
/8 L/ L/48
Y RV, S
Vs 1A 15
2/6 2/6 2/6
1/12 112 1/12
1/12 112 1/12
1/12 1/12 1/12
1/12 1/12 12
1/12 1/12 1/12
1/12 112 1/12
6/72 6f72 " 6f12
2/6 2/6 2/6

6

75

15

Y 75



NEW DELHI TOAID A _578

-Maharaohtra (USAID Titles)

A, Tcchnicians

l. Agr. Eng. -« Farm Mach.
2. LEntomology Adv.

3. Agron. Adv. « Sced Imp.,

4, Agr, Eng.. - Irrig/Drag.

D. Consultants

2. Sced Proc. - Grain Storage
b. Sced Certification

c. Sced Certification

d. Soil and Water Mgt.

C. To be determined

Coatractor to be determined
State to be determiined

A. Teclinicians

%ind to be determinced
B. Consultants
‘ Arcas to be determinced

Contractor to be determined
State to be determined

A Technicians
+ ¥ind to be determined
B. Coasultants

Arcas to be determined

4+ . 4/24 months will eccur in Y 1976.

Arca of Training
USHID - Tlew Delhi
Agr, Administration Coozdination

Andhro Pradesh

Agr. Administration Coordination

*Technical Specialty to be deter-
mined.

UNCLASSITIED

15

TY 70 FY 71 FY72 ‘FY73 FY 74 .FY 75

S 1h2 112

/12 112 1/12

/12 112 1/12

1/12 1/12 1/12

2148 4/48 4/48

1/3

1/3

1/3

1/3
3/9  2/6

3z 375 Z/6
5/30  5/60  5/60. . 5/60
206 2/6 206 216

4/24  4)48  4/48

2/6 2/6 2/6

T-bie II - Participants

2/6 206 206 - 2/6
1/3  1/3  1/3

3/27 3/27 3/27

473 4/3n 4730

UNCLASSIFIED

5/30
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Tanid Pady -~ T FYM FE72  FI73, MU FY75
‘ArTe Adninistrotion (,oo"din'ltion 1/3 1/3 1/3
* Tochnical Snocialty to bo 2R Y/ AV /-1
dotornined : ./20 4/30 4/30
Mohavoshtrn - L :
Azre Adninistraticn Coomginntion 1/3 B /3 - '1/3
s Tochnical Spocialty to bo 2 3/27 2
dotcrr.*.mod 4/30 4/30 - 4/30
Mycora
A[‘r. Adninictration Ceordination 1/3 1/3 1/3 1/3
Tochnical specialty to be 3/e7 307 3/27 3/27
dotormined 4/30 - 4/30 4/30 .4/30
AGre Adninistration Coordinatin /3 13 1/3
# Tochnical Spooialty to beo 3/27 3/ L3/
dotesnmined L/30 L/ 4/30
Rihne
Apre Adninictration Coorginntien 1/3 /3 1/3 1/3
aTocinionl Siocialty tobo 0 327 3z e e
daterninad 420 4/30 L0 4/
Cuforet ‘
Agre. Adninlstration Copeainatien 1/3 1/3 1/3 1/3
#Tochnical Spocially to bem'm S ym ym 3w Az
dotermined 430 /0 B 4%
stato to b dotormined .
fgr. Adminictration g ;dinat:. 1/3 1/3 /3 1/
#Technical Speeialty 40°bo o 3/27 3/27 3/>7 /27
dotornined 430 4/36 /30 /%
Stoto 1o o deternirad ‘
Agre. Adninigtration 1/3 1/3 1/3 1/3
sTechnical Spocialty to °85 ation 3/ 3/ 327 7 -
dotornined 4/30 4/30 4/30 - L/%0
J@/SIL 3 "“3/2‘240 xX/216 22/156 &/60

UIICLASSIFIED

7%
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* The type of technical training for participants is
doterninced cach year by the gtates in consultatiocn
with Anerican advisors. Priorities are deternined
based on current necds, availabllity of appropriate
participants and suitability of U.S. training avail-
able, subject to approval by the Center. EIxzanples
of the traininz arceas are pest control, soil and
wvater managencent, sced production and implenents.

15
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TOAID A~ 573

JdEY DIELID

NCT-CAPIT AL, PROJECT FIEIDING (ORLIGATIONS Il foo0)

Cotntry: IiDIA :  -PRCP Date -
Profect Title: Arricultural Production Project o, 286-11-110=345

l/ .
Fiscal & LG Total Cont Perconal, Serv, Particinants Cormoditics . Gther Costg
Years : AID PASA  COUT U,3, Cont Dir.& Cont Dir & Cont

& US A~ US _Ar

Prior .
Through . o
At FY 19 TC 6 2m2 2157 207 235 2098 190 - 2 59 - -
Oper. : .
FY 1970 TC G 1343 947 75 157 925 162 - 2 22 - -
Dudgot : . : . E
FY 1971 TC G 18 1382 77 . 153 1352 8L - 2 30 - - 3
B+1 : | 8
FY 1072 TC 6 1212 739 75 190 718 206 - 2 21 - - 3§
B2 _ | B
FY 1973 TC G L6 255 81 . - . ,‘;5‘5* 118 - - 10 - -
B+3 ' L | |
FY 1974 TC G 373 250 &0 - 250 A - - 10 - -
A1l Subg, TG G 195 106 67 - 101 22 - - 5 = -
Totnl Life  TC -G 8177 5355 551 736 569 26 - 8 157

1/ Meoorandun (non add ) column
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UACL ASSIF1ED

TFisecal AID-Controlled Cther 2ot Food for Frecdom Commoditios
Years Loecal Currency chntriClmﬁ'ion Donor totrie CGC Yorld
U.S. Country® . Cooperating Funds Tona Value & marvket '
Cuned _Cuned( Bouly) , Country & Eedv)  (000) Freaisht (5000) vrice(£000)
Prior ,
through o : _ .
Cpor., - - ) , ,
FY 1970 - 922 : - - - - - _ a
Budget - R >R
FY 1971 - 1287 - - T - - - é _
B ' | 8
B2 ' - ,
FY 1973 - 218 - - - - -
D+3 : T
FY 1974 - 201° . - - - - -
A1 Suba, - 114 - - - - -
- Total Lifo - 5356 - - - - -

TOAID A~ 578

ME! DETHT

Exchange rate $ 1 = Rs 7.80

rroject Ho. 386-11-110-366

Gther

# GOI Trust Fund administored by USAID,



NEM DELHI  TCAID A~ spg UHCLASSIRIED 12 15

II, soitine ap Unvlronrants

Tho Agricultural Prcduetion project is an outzrouth or Cwolopment of tho
U.S. offert to acslst Indin in o rapid Inereaso in foodprain producticn, Starting
in 19CC tho COI in cooporaticn wit: USAID and the Ford Foundation undertoolz a pilot
progran ained at dlscovoring offoctive practicos 40 achiove Tapid increaces in
feod procuction. The program vas inplerontod in soven of India's 325 digtriets
vhich had on rassured wator osuphly” end was Lagod on the uso of a paciage of
practices including en adequato suprly of fortilizer, plent protoction chonicals
and other agricultural inmuts wialeh wesld 14mis productlon if in ghort supply.

During tho poriod another rajor factor enteored tho picturc. This vns the
dovelcixient of verictlos with spoctacular yiclding ability when propor inputs
vorc cupilicd. |liow rico and wheat varietias vhich were adanted to Indlen clingtic
conditions were introduced over lavge areas vhich ereatod preblens of supply of
fortilisors and mest contrel chemicels as well os tochnical problong of proper
hothods and practices to obtain motimm rosultc. |

The Indlan Goverrment 1s eltonnting to maximize tho velve of theso crops as
woll ng the hybrid variebtics of corn, serghum and nillet doveloped Ly Indian
plant Lreeders by using tho gormo prineinle of a paclage of practlcos composod of
oll the nccossary physical inpuia. Arcag of asstrod wtor suprly, oither
irrizetion or natural roinfall, are docipnated as lligh Yielding Varicty Aveas
(ilfVAs) 1hich aro the focal points for concontrated achion by the FiUg,

)

rc date tho iNVA prograr has beon erpanded to over 130 districts and tho
roal is to have over 32 nillion acrcs of tho neuly developed high yiclding
varictles undor intonsive raragement in tho Fourth Mlan.

Actlong have Loen undertalzen by the CUI.to assure that tho supnly of physical
inmuts, l.e., fortilizors, Ingocticides, obe., necesszary for mavirun production
are aviilable, This prejeet was dosigned to assist the GGI end tho Stateg In
utillalng cilsting organizations and ingtitutions noro effeetively throvph
cocrdination and technical improverent rathor than dovelop an additionel :
orpenlraticnal unit, his is difforent than the comron ALD anproach of doveloping
a nev Zngtlitution much as Extonsicn Sorviee, Soil Congervation Sorvice, ote, Thig

project has beon oparating for appro:drately two yearg.

I11. Sheoteorys:

The reasoning behind the mroject's choice of targots s rovghly as follous:
In ordex for tho new technolepy to tale hold in widely differing arcans of tho
ccuntry, epplicd reseavch will be necezcery to adjugh the rocormondaticns on
inputo and practicos to the partlctlar conditions of coch Stotc. In 2ddition = =
as the new varietles are introduced - - now probleus (Msetond generation®
problens) such as dlscasos and incoet attachs can bo oxzpected.  Prompt rescarch
on t'eso problans will be necessary if tho DYV progran is not to suffor a sot back,

ONCLASSITIED
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Cxisting reccarch institutions are not aluays oriontod to practical probloms in tho
Stato. Tholr financial ond nanpovor rosiurcos aro thin, Tho vital 1inlz botuoon
reccarch ond extongion is wealz, Uorit 1s nooded, thorofore, to inpart o practical
bias to tho rceearch vpencies, and to ccerdinate thoir prograns oo that uhOil' thin
nanpouer and financial resourcecs I“L’.J be mobilized tc bost advantago. Work: Zs nooedaed
to Luild the link Lobuoon ronoa«c_x ond cxbension. Demonagtraticn and training
progrons will bo necded to ingure that - « ag applicd rescarch ylelds nou
rnfincrionts in the pachoge of practices - - the extonsicn apenta leorn of these and
colz transnit then to {farnors.

2t

The stratery of this project is basod on cortaln asoumpticng:

lo Impliod in the nrojoct dosipgn is the cosunption that the Statos alrcady have
tho basic crpanizetions necogoory to do tho problen oriented rescarch and
ficld oporaticns to gpread tho pacicro 2f nracticos to farmors.

2¢ Also Implied s tho assunption that curront edninistrative or policy barricrs
aro not major obstacles to the spread of the neu veriloties or the packoge of
practices.

3¢ That highly cuelified Amorican subject mabtor specilaligts working d:?.roct]y
vith h?gix lovel ccunterparts fran Loth the reccarch and {icld ororations.
O“LL.n zations In tho State mrovgh a formal pattem (M‘L) ezn .Jt..tmlato
nroblen no]v.mg action and develop offectlive pattorns of coororatio
(1.!.11.2&[}0 of Iustituiions) whlch uwill continue aftor tho Azericons leavo.

The s’bmtogy is to colvo pressing prcblens o ﬂ'*oq sat ecordinated effort
can do. It is also to domongitrato to cultivators thet the Government has sonothing
to offer.

cach seleeted Stato UWAID providss o team of Us 8. sreclalists. Each
Sta t, '.'u.l assipm tuo comuor' arts to ounch ob ocml.a..,t, cno {rem tho Apricultral
Univeroity or In Statos uvithoud a Ln.L\IOI‘S.L\,J Trom tho apricultural collcgo or
othor rurenreh frcllity ond one frew the State Departnent of Agriculturec. The
groelalisy and hisg two countornarts censtitute a Flold Problems Unit (Fil)e The
nLrno_ and spoeclolty i‘-olc. of tho Arerleon gpocialists will bo do»c:'n_.ncd by thoe
State in cooporation with USAIL and tho Ministry of Focd md Agriculiture.

Tho activities of tho Fisld Frobioms Unilbs aro suporvised by a High Levol
Ceocrdinating Cermivtes counsced of tho &tate Develorment Ccrigsioner, Stato
Dircetor of fgricalturo, ono or uomvr officials from tho AZ mcu" torel
Univoralty cr other roccarch nam@tlons and tho A¥ Tean Lecdor.: The GOL
sxtonsion Commissionor and the USAID AP Divigion Chief alco sorve on all cornmitteos.:

Doscldes the gpoclalists fho projoct provides partiecivent tralning as cut‘ ined -
in Sectlon I..

GNCLASSLFIED
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7o gpeed up the toan's vorlz, trust fund mipess arc provided to suprort spoclal
derongiration projoctze Tee rupccs aro intended to provide the FiU's with funds
for tying loeally made equipnent, hiring tempo.ary porsonnol and getting up
derongtratlons or pilet projects vhich have not been proprazmed by tho Stato
Govorrnent and cannot bo arxpoditiously implomonted through tho normal Stato
budgoting rprocessos.

Linited arcunts of dollar funding oo provided to purchaco cormodities nooded
for denmcngtration purpocos.

IV, 1Jammed Torpets, Pesults nnd utruts:

India has get avbiticus poals to achlove food self-suflficioncy in tho c..
1970%s,  [lang for tho production and distrilzyjtion of neccssary physical inmuts
erc woll undoriny. Tho terget of this projoct ls decigned to increaso tho quality
and effecbivoncse of tho buman rosource imputs of their rcecerch end fiold .
oporation orponisationg,

The opeellic gonlso ond tavrots are piven in Scetion I of this PAUP, This is
tho type of tochnlenl asslctance projoct in yhich cuvantitative indices cannot
1proos Cesired rosulise louover, the PARl vill give dotalilod scpmonto of action
"~ ubieh can Lo roported and give sonio evideneo of reoults and outrabs.

thile the peals and tarpets apply to all Sf-t.a‘\;os2 it io recogniged that tho
lcvel of compotoneo of the gpriculturel apgeneics varics from Stute o Stabo along
vith tho use of cseientific ogricultural meothods by formers so specific toan plang
and cctliongs vlll also varye The project ds planned to pive the Amorican specialisto
gufflciont latitude to develeop thedir activitics ot the loevel necded to £it thoir
Statec.

Scrno exarplog of the typeo of problems that ers being taciled arc ingect
control on jouar, inadegiate irripaticn methods, improvenent of oeally nade form
oquirmons, insect wreveys to prodict cutbredlzs and proper $iro of sproy
applicatlion, soil deflcloncles, methods of conducting deconstrations und
coordination of roscarch and {icld ozerations, ete.

Thelr colutlong should eliminate theso obstocles to hipher apricultural
production end serve as oxaunlos of the coordinated apurozeh to problea solving.

irg eehiloved by involving btolh the recearch perconnol and
Tiold operatlons persomnel in £leld obiscrvations o dotermine spocific problens,
W colvo tho problenag.. The High Lovel Coordincting
Corr:ltteo vhich reprosents thoe highost lovel persounel in tho Stato, both research
end f£icld oporations, rovioug tho work of cach Fili and thus dovelops the linkege

a

at adrninistrative levels..
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V. Cource of iction:

USAID vil) provide asalstance es deseribed in prior soctiong to States
rutually aproed on by GUI gnd USAID, In each Stato » USAID ficlds a toom: of four
‘o .gix US tachnicians in such speeialtics ng seod procuctlion, coil cnd water,
plant protection, farn rachinory, ote. Ficld Problems Units funetion cs tho namo
inglics: thoy go into the ficla (particularly the 1YV districtg), concidt uith
Digtrict Arviculture Officors » Dloclz Developnent Officors, and cultivators, cte,
and identlfy technieal problens imuoding crop vyiclds, thon advise and assist the
rogcarca stations to carry out rogearch noeded to solve tho probleng, then holp
b on recult domenstrations to chow the solvtlons to the exztonsion corvice., DBy
this procecs, tho Fill'g aro ovpocted to demenstrato the utility of tuilding
linsagos Letucen the yocearch ageneles and f£iold stalf, : ‘

Tho activities of tho Flold Preblems Undits aro auporviged and ccordinatod by
a iligh Level Coordinating Cormitteoe eorposed of tho Stato Devolopmont Cerxnicsioner,
tho Shnto Director of Agriculture, ono or o high officlals fron the University
and tho AP Teanm Leader. The GUL Ministry of Food and hgriculivre liztonsion
Cormiggioner and tho llead of the USAID Divisicn in charge of tho projeet aleo
cervo on the committoo.

the annual Grerational Worl: Flans will spoll out tho inmts o? of Loth the
GUI and the UL AID and the specific aprroaches to be covored. Each Stato will
prerare such an Oporational Vorit Flan giving details of tho opereticns in that
Stato.  Congiderablo " jgtitude is given ceeh Stato in cocperation with tho
frericon gaeclalists to dovelep a plon to £it the prebloms in that State ulthin
the scopo of tho geals end objactives.

The F'U's aro alrcady ecotablished and at work. They are 2 koy to achisving
both chort and long term gonla. -

. Technleal boctolonping of asubjoet ratter spoeizlists 4o provided by other
Diviciorng In the Offico of Apriculturcl Levelopment, estecially the Inputs and
Scil and Viater Monagenont Diviglong., The toams also maintain close tieg vith the
Agricultoral Universitics.. In States wiore thero 1s Loth o University Dovelopment
and an Agriculture Productlon Projoct ,thoy arc staffed by tho sane Amerieon

Univorsity..

WBATIERSBY
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- ACTION -MEMORANDUM TO THE ASSISTANT A ISTRATOR, NESA M{ > / kil /

THROUGH: NESA/SA, C. .He;-j;rt Rees/Jas
; ‘
FROM: NESA/SA, Robert J.. Muscat - |

SUBJECT: Agriculture Production Fromotiori PROP Review - India

Discussion: NESA/W staff representatives and Messrs. Podol and Bauran
reviewed this PROP October 29, 1969.

The Project has two broad aims: (a) to solve field problems that are
holding down yields from the high-yielding varieties and (b) to build
institutional linkages and a pattern of cooperation between state research
organizations and state extension workers. Teams of about five men each -~
" are workiug in seven states providing assistance to the state extension -
" workers. In most cases they are operating in states where there is a

U.S. assisted agricultural university.

The major issue raised in_the review was the proposal to expand the

project into two new states. Because of two factors, (a) the slow ra:

of progress to date and (b) lack of firm plans on project expansion

(timing and the states to be assisted), we are not now prepared to agree.

. to project expansion beyond the present seven states or beyond the—.lanned
terminatlon of FY 1974,

The PROP proposes a project with a total cost of $8.2 million and a
termination date (PTD) of FY 1975. The PBS proposes a project with a
total cost of $7.8 million, a figure which is based on a more realistic
plan of project inputs, and a PTD of FY 1975. Both figures include funds
for two additional states =~ one in FY 1971 and one in FY 1972, The '
FY 1970 Congressional Presentation figure of $10,6 million was based on

: larger teams operating for longer periods than now planned, and did not
anticipate new starts nor an extended PTD. We rec.mmend that the PTD of
1974 be retained and total project cost estimates reduced to $6.6 million
(eliminating funds for two additional states). If, by FY 1974, the projeot
is achleving planned objeotives, we will be prepared to consider possible
expansion of the project.

Recommendation: That you sign the attached airgram approving the. project
in the states where teams are now operating, with the understanding that
the project will terminate in FY 1974 as now planned

Attachments.
- afs -

NESA/SA:ﬁ%ﬁ%ker:NESA/DP:Je@vnﬁérlh 12/11/6
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TAB NESA/W staff and Messrs. Fodol and Bauman participated in a review of the

AGR

FROP October 29, 1u69. The project is approved for continuation in the
states where AP teams are now operating, and for a project life which will
terminate not later than FY 197h. The estimated total cost of the project,
as shown in the attached Project Authorization, has been revised to reflect
this decision. :

STATE The major issue raised in the PROP review was the proposal to expand the

beyond the

project into two new states. Becauss of tuo factors, (a) the slow rate
of progress to date, and. (b) lemcic of firm plans ou project expansion
(tizing end the states to be assisted) the project should not be expanded

present scven states or continued beyond the presently planned

termination date of ¥Y 1974,

NEW DE[HIt is our understanding that the GOI 1s not expected to request assistance

HECTO .| for starts

new atates,

ATT which have
university

I\

X

in new states uwntil teams presently operating are ready to phase

out., If assistance to new states is Proposed in the future, each case will
be considered on its merit,

Two additional guestions were raised with respect to project expansion into

First, why should we send temms into new states which do not

already have agricultural univergitics and second, why can't Indian states

effective linkages between agricultural extension agents and eg
research groups, such as the Punjab, offer asgistance to sister

states? 1In answer to the Pfirst question, it was pointed out in the review

that the AP tean concept is to link current extension work with any state
\/.mstitution that is presently conducting research, the logic being that
in

stitutional linkoges established now will lay the groundvoxTTW PAGES
4 OF

—a-

‘| ORAFTED B Y

AID AND OTHER CLEARA

AlD.8-30 (11.47)

OFFiCE PHORE NO. | DATE APPROVED BY: :

NCES

RESA/8A:CHRees | | ; NESA/DP:JGovan (dreft)  NESA/ID:Blewbry (subs)
NESA/GA:KiPaiy T UROTAST . TTED ‘ NESA/TECH: JBlume” (gubs
NESA/SA:RMecat 777 ————anen L WESA/ID:ARenshaw (subs

T BrCTPPESS W ialdoon- Rda ke Jos



Amexbasay W DELHT ‘ UICLASSIPIED 2

linkages when the ag university is developed. Comments on the second question
noted that Indian states 4o not presently bave the manpower resources to
offer assistance to sister gtates and that Indian states resist for

political reasons advice and assistaace from another state. Any request

for assistance to addliional states should discugs these questions as

they apply to the particular states involved.

There wag same discugslon about posgible conflicta between the two pro=
Ject goals. It was agrecd that both building inatitutional linkeges and
solving fleld problems are integral parts of the project, but it was
recoguized that the survival of linkagesdbetween univeraity rcseavch
groups and extension aienis after the AP teoms have left will provide
the true test of the mroject in the long run. Uhile progress toward

the important objecltive of permanent institutionsl linkages may be
difficult to measure, we encoursge the lLssicn to keep focused on the
achievement of this objective and to reporih on progrees in tae annual
evaluation reporis (PARs).

As per M.0. 1323.1, this project will bs submitted to the Administrator
for approval. A separate message on the Adwministrator's roeview follows.

ROGERS



A.I.D.

AlD 1070-24 "°"?' AGENCY FOR INTERNATIONAL DEVELOPME'NT (A.l.D.)' ' *Reforenco Cent
' ' ROJECT AUTHORIZATION = ' 'Room 1656 18
- PRCIECT NUMBER 3. COUNTRY 4. AUTHORIZATION NUMBER
_ 386-11-110-366 India L
2. PRQJECT TitLE 5. AUTHORIZATION DA/ E
Agriculture Production Promotion DY~ - 70
! 6. PROP DATED
6/24 /69
7. LIFE OF PROJECT
a. Number of Years of Funding: b. Estimated Duration of Physical Work
Starting FY l9§Z_; Terminal FY 19_'L_E After Last Yeor of Funding {in Months): _.l?_fﬁ@t_hs_
FUNDING BY FISCAL LOCAL ‘CURRENCY
YEAR (inU.S. § DOLLARS P.L. 480 Exchange Rate: $1 = 7060 Rs.
o § equivalent) U.S. OWNED HOST COUNTRY
Prior through ! CRANT LOAN Fgg::GLT GRANT LOAN PRJO?:::;JED OTHER
Actual FY 69 2,791,000 1,855,000
Operational FY 70 1,250,000 777,000
Budget FY 71 1,500,000 1,165,000
B+1 Fy 72 800,000 . 510,000
B+2 Fy 73 150,000 100,000
B+3 Fy 7k 97,000 55,000
All Subseguent FY's
TOTAL . 6,588,000 4,462,000

9. DESCRIBE SPECIAL FUNDING CONDITIONS OR RECOMMENDATIONS FOR IMPLEMENTATION, AND LIST KINDS AND QUANTITIES
QOF ANY P,L, 480 COMMODITIES

10. CONDITIONS OF APPROV AL OF PROJECT

The project is approved for continuation in the states where Agriculture
Production teams are now operating. The project termination date

1974 will be adhered to for completion of existing activities. If the
Government of India requests assistance to new states, each case will
be determined on its merit. :

(Use continuation sheet if necessary)

. Approved in u:buance for the life of the projact as described in the PROP, subjoct to the conditions cited in Block 10 above, ond the ovail-

ability of funds, Detoiled planning with cooperating country and drofting of implementotion documents is authorized, N

This outhorizotion is contingent upon timely completion of the self-help ond other conditions listed in the PROP or attoched thereto.

This outhorizotion will be reviewsd ot such time as the objectives, scope ond noture of tha project ond/or the magnitudus ond schedyling of
any inputs or outputs deviote 3o significontly from the project as originally authorized os to worrant submission of a new or revised PROP.

A.l.D. APPROVAL CLEARANCE;;- DATE
/ . /// AA/NESA Mauric lians | 10/15/6q
bl ) / SIGNATURE ‘ :
A/ATD f~John”A. Hannah /23 /27
u TITLE DATE N A/CONT
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