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LMUP - feriul1tural -rcuctlon 

Ae Reas-°atV. Jutifloation and MIitificane=o 

-of India has put roneuod emphasis on fiidgrtan prodaction theThe Gover nnt 
onsiderable succoss. he introduetion of new highpeat several yoars with 

yielding varieties of vheat 	and rice and tho dovelopment of bybrid variotios of 

a major bro kthraigh of yield potential and at the am'.naim, jowar and b"jra gave 
tlne created neu problems in farninE practioes and proper use of inputs ouch as 

fortilizors and pesticides. 

rnd coordinating the activitiesThe 00 recognized the necessity of involving 
of all ao.icultural porsonnel and institutions at national and atato lovela in 

pronoting rapid acceptance of the now tec/moloy by farmers, and the need to orient 
as they arose. The GOIrescarc.h activities tomrd rapid solution of key probles 

rozvestod assistance from USAID in this critical effort. 

13. Project .onlo =d Taraets: 

its goal of foodgrainThio project was desiged to assist the GOI reach 

solf-sufficioncyo The specific targets of th-is project ares 

1. To promote the devolopment and use of State institutions and service 

organizations ,hich can identify production problecs In the field that are 

ratarding ag-ricultural progress and to initiate appropriate methods fl*their
 

solhtion. 

2. To institutional.e a pattern of cooperation betueen the Directors of 

the Agticr)turnl Universities or State research facilities, and theAgriculture, 
involve then directly in the develolnent p2ogiune rtension field staff irA].1 

touard the immediate problMn ofof the State, orient Uielz research progroms 
as
production, and clearly establish the University or State reoeorch facilit an 

institution that helps the Dopartmont of Agriculture to carry out it respoinsibiliti
 

for dovelo~o:rnt of the agriculture of the State. 

rUnirts (Fie) provide technical knowledge30 Thro h the0 l!eld Problons 
research for forther refinement of the padteo of practiceverified tlrough apl !iod 

for each of oheHigh Yielding Variety Areas (IYVAs).to be rocoTrronded 

4. Thrcugh Ue FHJ develop demonstration and training programs wooe@a7 to 

acquaint agricultural uor1kers, at district, block, and vilie level., and farnere, 

with the pacrage of practices technologies to assure their understanding and
 
and the ultinate Imp1mentatlon by the farm famy.
acceptance of the concepts 

UD LASSIFIED
 



ri; '%'LNI TOA1I; A-. 'ntCrAX7fD3 1 

i:.'!rcAt',,i tic fffT) outaul2.~l oc c 7r to and jcin;roart~orchipo 
botwueon tho field 3tW Q' tiv. 'h..OLCs1:'.u1tLru %:Ll1to jf.avat 
agoncioa and £aci"Lite responaiblo ror proriting tho rocmcaiy inrfluta. 

Via ,-,rojcctu hao tin broad cnio: (1) :-,olvo z'iold agriecuitural prI L~ 
re ucine potential yields f'rom tho netz variotio3 a.Md, Vheroby uithi the i'ivos-year 
projoct lift, ~aoa .-i~n:Uficant inict on V ;a o of' nou varlties,,wcofil 
honco On produaction, in rche Lidivicua). otato3, and (2) Uuild inkc-coo botjecn 
agricultural1 Institutiana. The,% mn 'hero io to intittionalize tho concmpt th!at 
roonrch 3hIoLd 1>3 focarmzd on pr t4ionJ proble.o, thit rosna3c bodioa &-nd iwrkera 
hava a xvcoponsibility to r-o 'Into thm field to diocover problor~c4 , and ttiat wecoach 
and mxtcrsion aoul~d bo closely lked0 

The jwo joct2 thon; ~ to Y.ny NA!t, zhoi'tlor tmort Mv enI. Thei cf'forta 
of' tho tcvm in clearing anide tod;inic!2 i' -nrcbla~ s- roooc to yield 

nimf12*caYt vroduction ~4. d in t choz't rn. Tho t"-ai' mccz~In co).ling 
tho Co1nco't (Ao ''.tc2rocic 2 .i*-ea to =~torision ic oppoccd to luy the basis 

lTblz project is esignod to Oxvolop an intord-Im~eplinary coor'dinatod pattorn 
of~ action bot--loon the S.tato Der~nsof'Arluti, tho bvricuiltural. Uivorijooa 
or other ortato rcocirch Th isfor vapid -.0 officiont colving Of P1let61 
they ariro. Suci~romilto airc not qvirt.,trinbue ma tio iprjoat vild iaoo ovt oe a 

.at an neittioino 016 o:btaiffl ji fu d awo"Aarlo of th1 o 2pt or' Its 
i'cjcetimn 

D. 2OAnnviq an. M Act.Zon: 

T:,; gezyra. a-rzazoicl ir, to provido Arorican vubject rattor c . Ialat in 
-alootodl Statc.ic Thio=s amn i-.ut Iwvo a M6,C dotrea of' t chn~a co ot no 
thoir' o ciVe eldC mrcfom~~.-y vith w.,-orioncn in appJliod roarch. The 
~rzbjoc' f~t~ C' j'ointly by t~lo 1i-pxtmontiold- z- oicidod 111tate Of' Af z-Ictlture 
end USAID aas the zzo;t no-)i'od -on tko rtS'~tato. * 6tnto "ll! provide 
Ooeeutra' fr=r the statxo L :artz-ont of' Art OcuilttUM.N and one countor~ii't fron 
the AJr ict=-.a2.1nvel or' oto' Ta, c'iC .i2Uy"r Mach Amio 
sacial,"i-t Thcs powoonD actNlv y 5Qdo~,t 0;oJ freQf5'2O 

. in the field o-&' Ij.cV3.t . thi; c itUt eln.t 'i!ntol::vc C:c' a 
itroblons Unit (FiiJ). po,*At pa vvid VicTh tn f',s 6l s!XEiaia.tz in 
difCorent~ dinciplinos in oach rxeloctod 0 13ntac&,a io t~~d~r1th some 
£"oaaeV of ar,icu2ttuzo mich as coil~s and ii~~s z:z .~ andI rl oeaus 
control, tator.==aj~at farm- madhincry or onxtnsion'am,11 
problTcms Uni.t V~ill iorrU4,Y problhims in t~tz'£ilt~c i~ prot~uotion and Vl 
avis :r-=~ wA~fio:,d eporationa perconnal to zolvo t7--. ..i-oblcr rapidly =nd 
off'Iclenay,. AXmorica3.f zubjeev mattor topocialista are bxoin 7 proevidod thr'ough 
contr"actz with Pm~rican Uv stioe AA' uith Vie 'k; 1caxrtment 0:?W . 
AG-eldcullro or ray ba reczaltcd tvj direct hire. Cna~tcmts arc boirC upliod 

http:s!XEiaia.tz
http:Statc.ic
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for c!Iort rrodo for so:)c'2 prolb1cnot requirfLng a lcnt torr~ upooia:Uost. libo 
paticir~cuil tra~inng~ olc,::..t In of' t'u, typou, otubjoct r'attor tralninrg f'or Indin. 
tochnikaL r~oonnol involved in the activitioo of' Fieold It-c'blo:'w bjnit3 f.Or al-= to 
nino nonths; and ehortor tc-.z. f'or. rI2 level mvmlntratoro of' tho Ct.10 
Dc:,a='tLnonts of' Akrriculturo and at V t-1 level a: andtho nnate. to stc~ nizt-amt12n 
coord-"nation of' Azorican aftzicultvrca aoncios. Limitod (202Jlar fl'ndo Oxc beinug
provi.dcd to pLrohaco nccdod dcoxnztration* oqu4i-*1.:ont unavailable in India and tr"lat 
1Lund rupoo~ for -Declal projocts. 

It the, b ,innint of' .411J70il bor a total of' 3 tucar cian pocition''
i~n -;cvcn z-uatc a oo Table 1). An adirticnall Stato Lay bo acld in L-- IWf I rand 
anotlior by FY 1972.. floycnd t!iat9A-t,;urVo possiblo c.-mnsion So n:rmoun at Vala tirzo. 
It.9 dosirability U~lJ. be- dotormillcd by Project rocT.lto and .taonoocdo. 

Th:'ce ATjn-r'ican n' rrovido(:d at,- U3;AIJ) nD c~tamme~~zt ~ 1'odction 
Adviscor (Division Che)and an Aoisant I c2t~a rcCif d~rto

C c C ~anortpz'o' 1 iai lth tho GCjl Center, ovorull po~zc cui xc aI 
tr-,nirt to the t-crican t-,nrluof'G toc1'ielmO, Crie E--tonnicn Advo~ (sonig)
GOI rN:coCtod, as-oti tVhe MU in t7,e. ccunt.' wide f'arrmer training acti.vi,,Z and 
bao':to, tlm field to,-,m in 'nt'heci and cnliq ; of' train~rj. 

Table I Tcic. ndCom-llt-inti 

-~h1-Dirct Him' 

Tllmcls-FL 70 irL 71 Zi 72 FY 73 ~y 74 fy 75­
Fit~~.Iroct-icn A6-2.cor' l/12 1/12 1/12 2/12 1/1.2 1/12 

A'dltu]til i Advixaor 1/12 -1/12 1/12,oc'ctcn 1/12 2/12 1/122 
tcao Co~r Taininr'11. 1/ 12 1/121 . /12 )1/12 1 /12 

3/36 3/36U' /36 3/36 :3/3p 3/36 

A. Tocmiclan: 

11. 1/12 1/12 
3. A~~or, fdv. - . '2 1//12 1/12 
5. , hri:"eticn. 17= 2/12 /2j:I~ 1/12 

5/60 5/60 5/60 
P.Coulat 

A:-,-= to Ie dOIXoMrland 1/ 2/6A 
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Truil Vac., (UaJ&D Titlou) 

A. Tocenicians 

I. S::tcncs*xn Adv. - Train.ng 
2. ntooloa Adv.3. Irrig-ation F(=m Adv. 
4. k-roi,o rAd. - Crops 
5. Afr. Engl. - Farm t'aea. 

D. ConcuItant(GOI, Titlo) 

as Varl:oting Economist 
b. Food Proc. Industrieo 
c. To bo do-ormined 


Orissa (USAID Titlos) 

A. Toe .icians 

1. ACron. Adv. - Sood Imp. 
2. Irizaticn Farm Adv. 
3. Acy. Eng. - Farm iNac/i. 
4. E tormlooy Adv. 
5. Ag-ron. Adv. - Faxm .. t., 

D. Conuitants 

a. E:.t. Prog. Dev. 
b. Co!:-Lnrc1a! Scod Prod. 
c. To be dotorinod 

1if-a._ (USAID Titios) 

A. Toclnicicns 

1. Agron. Adv. - Sod Imp..
' 2. Ext. A(dV. - Info. 

3. 1ivG,,ation Farm v. 
4. Entomology Adv. 

FY. 70 

1/12 
1/121/12
1/12 
1/12 
5/60) 


1/3 
1/3 

2/6 

1/12 
1/12 
1/12 
1/12 
1 2 
5/60 

1/3 
1/3 

216 

1/12 
1/12 
1
1/9 
1/12 


4/45 

U .CLASS1.1, 5 15
 

FL 71 

1/12 
1/121/12
1/12 
1/12, 
5/60' 

F7 72 

1/12 
1/121/1.2
1/12 
1/12 
5/60 

FT73 FY 74 FY 75 

26 
2/6 

2/6. 
2/6 

1/12 
1/12 
1/12 
1/12' 

5/W0 
" 

1/12 
1/12 
1/12 
1/12 

5/60 

2/G 
2/0 

2/6 
2/6 

1/12 
1/12 
1/12 
1/12 

4/48 

1/12 ' 
1/12 
1/12 
1/12 

4/48.. 

/12 
/-2 

1/12 
1/12 

4/4d 

Ui1LASSIFIE-D 
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D. Concultanto FY 70 F 71 FY72 17 r3 FI 74 F7.75 

a. 
b. 
c. 

To bo dotorinod 
To bo detor.-iod 
To bo dotorinod 

CuJnrt(USAID Titlo) 

1/3 
1/3 
1/3 

T 

1/3 
1/3 
1 

1/3 
1/3 
3 

1/3 
1/3 

A. Tocl.lcins 

1. Sols Adv. - lgt/Cono. 
2. Irrijration Farm Adv. 
3. Acron. Adv. - Sood Imp. 
4. En,,-,r.- Fari !lhoh. 

1/12 
1/12 
1/12 
1/12 
4/48 

1/12 
1/12 
I/12 

:L=! 
4/4S 

1/12 
1/12 
1/t_2 
/12 

4/44 

1/12 
1/12 
1/12. 
Z!, 

4/48 

D. Cono!tants 

a.
b. 

'.o bo dctor--nod
To bo dotornLnod 

1/3
2-/3 

1/3 V/, 1/3 

Laorn (USAID Titlos) 

2/6 2/6 2/6 2/6 

A. Toclmicions 

1. Ext.. Adv. - .Train.ng
2. Soils Adv. - Fertilizers 
3. e Mvt.Ad.- Info. 
4. Entormlo~j Adv. 
5. Agron. Adv., - Sood Ip. 
6. ,.. . - Im'. 11ch. 

D. Conm,!tanto 

1/12
1/12 
1/12
1/12' 
1/12 
1/12 
6/72 

1A2 
1/12 
1/12
1/12 
1/12 
1/12 

6/72 

1/12
1/12 
1/12 
1/12 
1/12 

6/12 

1/12
1/12 
1/12 
1/12 
1/12 
1/12 
6/72 

a. 

b. 
C. 
d. 

Soils Tosting & Portilizor 
Pccom iondationo 

P'ocoooing ' !, 4. Dov. 
Sood ?-,ocossin-
To bo dotaiornod 

1/3 

1/3 
1/3 

319 
216 
2/6 

16 
2/0 

2Z6 
2/6 

UNCLASSIFIED
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Maharaohtra (USAID Titles) 

A. Technicians 	 'FY 70 FY 71 FY 72 FY 73 FY 74 FY 75 
1. Agr. Eng. - Farm Mach. 	 1/12 1/12 1/1a 

2. Entomology Adv. 	 1/12 1/12 1/12 
3. Agron. Adv. - Seed Imp. 	 1/12 1/12 1/12 
4. 	 Agr. Eng., - Irrig/Drng. 1/12 1/12 1/12 

41,18 Z/48 4/48 
3. Consultants 

a. Seed Proc. - Grain Storage 	 1/3 
b. Seed Certification 	 1/3 
c. Seed Certification 	 1/3 
d. Soil and \Vatcr -gt. 	 1/3 
c. 	 To be determined 3/9 2/6 

,/1? 3/7 2/6 
Contractor 	to be determined 

at'te to be determnincd 
A. 	 7cchnicians 

Kind to be determined 5/30 5/60 5/60 5/60 5/30 

D. 	 Consultants 
Areas to be determincd 216 2/6 2/6 2/6 

Contractor to be determined 
State to be dcte-rnined 

A 	 Technicians 
+ 	 Nind to be determined 4/24 4/48 4/48 4148 

D. 	 Consultants 
Areas to be determined 2/6 2/6 2/6 2/6 

+ 4/2-4 months will occur in FY 1976. 

T-ble II - Participants 

Area cf Training 

USAID - New Delhi 
Agr. Administration Coordination 2/6 2/6 2/6 2/6 

Ancihra Pradesh 
Ar. in-inistrntion Coordination 1/3 1/3 1/3 
*'Technical Specialty to be deter- 3/27 3/27 3/27 

-	 4/3mined. 4!3 4/3. 

UNCLA SSIFIFD
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Agr. Adnimnitration 
Technical Sl:ooiao1 
dotoninad 

Coorination 
to bo 

yF70 

1/3 

4/30 

FY 71 

1/3 

4/30 

Y 72 

1/3 

4/30 

71 73. Fy 74 Fy 75 

Ar. AnIn-straticn o cmn1/3 
a Toclnlcal S-ocialty to bo 

dto::inod 4/30 

,'Vy-0_ 

Agr. Adinistration Coordination 1/3
0 TochnicQ Spoccialty to be 

dotoinod 4/30 

1/3 

4/30 

1/3 

4/30 

"1/3 

4/30 

1/3 
//27 

4/30 

1/3 

4/30 

Agr. Acl.Inistration Coordination 
* Tochnica% Spocialtj to be 

doto:mincd 

1/3 
3/27 
-

1/3 
3/27
4 

1/3 
3/27
1o 

Acr. Acbinlitration Coordition
* Toc!ncalJ Spocialtzy tob662datoT',nod 

1/3 
4/1 

.1/3 
4/30 

2/3 
4/30 4/30 

Acr.. dini jtation Coo-ination 
oTc70cQ-'oia1t to bodotciincd43 

1/3 
3/27 

1/3 
3/27
4/30 

1/3
'17 

1/3
13274/10 

Stntt0, O...:-m 
Sr.,Au.tn tr'on 

~2c~. fzimacinJlty 

.St.to to be 

.no 
co oXiftical 
tobo327 

1/3 1/3 
3/27 

4/3-mno0 4/30 

1/3 
3/27 
4/30-

3/7 
4/37 

*Tcchnic'a. spocialty tooCntfO 
dotominod 

L30/26 

- I 
4/30 

r 
4/30 

22/156 

4/ 

8/60 

,./ 

4/30 
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* 	 The typo of technical training for participants is 
determined each year by the states in consultation 
with American advisors. Priorities are determined 
based on current needs, availability of appropriate 
participants and suitability of U.S. training avail­
able, subject to approval by the Center. E::amples 
of the training areas are post control, soil and 
water management, seed production and implements. 
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II. otar orEv"~ ot 

Te Agricult-ral Prcductlon is anproject outr;routh or Oivolo-nent o.' theU.S. effort to as.sist India in a rapid increase in foodrain production. Starting
in 1SCC the COI in cooperation vit- USAID rind t:ho Ford Foundation undortook: a pilotproram ainod at discovering offoctivc ,racticos to achieve rapid incrases in 
food . r Ion. 7ie Progrom vas inplerontod in soven of India's 325 districtsuhich had an "aeatured va"tor auIy' and .ms based on the use of a pacm;c ofpractices including an adeetato5te sp!ly or fortilzmr, plant protection chorndalsand othor agricultural inpraits wiich wuld l2,'lt production if in ohort cupply. 

Durinp, the period another zajor factor entercd tho picturo. This was thedovolc-xc-nt of varletios vith s.-octacilar yiolding aolity wihon propor inauts 
oro cup-.ied. 1flow rico and uheat vareties wich 'wre adated to Indian clinaticconditions woro introduced over large areas whid croatod problcns of supply offertilizers and pcst control chcmicals uell asas technical Problems of por
mothods and practicos 
to obtain nascii- results.o 

Th.o indima Goverrziont is attnpting to ::inizO the value of those crops aswoll. as the hybrid varieties of corn2 sorghum and millot developed by Indian
plant b'eodcrz by using the oas prnciplo of a pclagC of practicos conposod ofall the nccossac y physical inputs. Areas of assured water sUljiy, oithorirrigation or natural rainfall, are designated as ligh Yioldng Variety Areas(.YVAs) wich are the focal points for concentrated action by the FAiJs. 

To date the IfZVA prgz'rar has boon c.ianded to over 130 districts mnd tho
coal is to have over 32 nillion acres of t1ho newly dov-opecpd high yielding

varietles under intensive r!rafagemnt in the Fourth Plan.
 

Actions have boon undcrtahcn by the GOI asmroto that the supply of phyricalinuts, i.e., fortilizors, insecticides, etc., necossary for :aium prolactionare av .Slabloe, This wasvajcctdesigned to assist tho GOI and the Statos in 
utiliniyy o::0isting orgmnizations and institutions effectively throughcoord2nat1on and tohnica 

mre
igrpov!ent rather tl-um dovolon an additional 

err -nir'-ticna! unit. Tis i CUdifferont thm thio co-m-on ,CID approach of davoloping
a now institution suc1h as L::tonsicn Service, Soil Conservation Sorvico atc. TIhi
project has been opc-at:ng for appro.,:imatcly tvo years. 

III. Stratri: 

Tho reasoning behind the projoct's cholce of taprots is roughly as follows:In order for the now; teccnologj to tahe hold in uidely di.foring areas of theccuntry, applicd resoarch teIl be necessary to adjust the rocot-ondaticno oninpats and -)tacticas to the I:articvlar conditions of cach Stats.. In addition -. as the now varloties are introduccd - - now problms (rscond gcneration,'
problens) such as diseases and insect attac:s can be oz1cted. Proppt research 
on t oso problans will be nocossazj if the IIYV program is not to suffer a set back, 

UN1CLASSIFIED
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EL5isting research Institutiono are not al ays orI-ontod to practical problems in tho 
State. "Moir financial and manpovor ros:;rcos are thin. The vital linT: botu.oonrosearch and extension is na:. or%is nooded, thoroforo, to imart a pactical 

bias to the rovloarch ugenciec, and to coordinate thoir progrnano so that their thin 
rianpoijcr and financial resources ray be nobilizod to best advantage. Work is needed 
to W'ild the link botuoon rosearch and c-tcnsion. Demonstration and training 
progr-no vill be needed to insure that - - as applied research yields nou 
rofincronts in the racl :o of practices - - the ex-tonsion agnts loam of those ane 
can transnit them to farxmcrs. 

To stratgy of this project is based on certain assmaptions: 

1. Inplhd in the projoct design it, the ns'nption that the States alrcady have 
the basic orarninzations rocosoa %e Oo tho prollUo oriented rosarch and 
field operations to spread tho pac)ac,,o of practices to fa.'mors. 

2. Also inrplied ,!s the as.-unotion that cum.ent acIinistrative or policy barriors 
are not major obstacles to the sproad of the nou varieties or the packago of 
practices. 

3' That highly qualified f erican subject hatter spCocialists orking d-iroctly
trith h t[ level counterparts froi bot- the roccsarch and field oj.orations 
orgalnizations in the State througr'h a formal pattorn (FIV) can stimlato 
problacm solving action and dovolop of2fectvc pattorns of cooproration
(linago of institutions) viiich uill continue after the A.*oricans leave. 

can 
The 

do. 
strategy is to solve pre ssing :poLdlcs to show t.A'at coordinated effort 
It is also to demonstrate to cultivators that t1ho Govermont has something 

to offer. 

in eachi seloctCd state U:"AID provides a toeei of U. S. s.ccinlists. Each 
Stat n:ii! assign t:o counterparts to onch sociallst, Cno fr=m the Agricultural 
UnImV.r"lty or in tates ti.thout a University from the agricultural college or 
other :enr-h facility and one I'r tie Stato Pcparla'rcnt of AgricaLturo. Tho 
s3'ocinLit and his tuo ccuntor:-'ats constitute a FPold -ozblwms Unit (Fiii ), 1ho 
nurzbor- and specialty field of the Arnerican soec-1alists will be dotormined by the 

coo w4ationState n o'_ with UiAID tZd inistry of FO"d ='d A"culturo.* 

The activitios of the Field i rob!o-:s Units aro cuporvised by a high Lovel 
Cocrdinatneg Ccnittee com:posed of -o State Development Ccwoissionor, State 
Director of L.ricultwro, one or ore sonior officials fron the Agricultural

'Univorsity or other resoerch orl-ganizat~ons and the A- Tcam Leader. The GOQI 
Extension Comissionor aid the USAID AP Division Chiof also serve on all corittooG.' 

Dosidos the specialists ,tho project provides partici ant training as ouVtined 
in Section I.. 

UNCLASSIFIED 
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To spod up the toanrs vor:, trust fund r.Noos are provided to sup;-ort spe1cial
dcmontzation projocts. Ton rupees aro intended to provido the Fi3'- vith £tnds 
for buying locally radc cquirmont, hiring tem, nry porso .ol and sotting up
dononst'ations o1 pilot projcts ulhich have not boon jyrogrlramd by the Stato 
Govorr.oent and cannot be or.oditiously implozonted tT-xoiugh tho normaal State 
budCot!in processos. 

Li ited m:cunts of dollar funding vo provided to purchaso commodities noded
 
for dmonstration purpocos.
 

IV. 11,nod Taaotn , Prui~U n tns 

1, ,iahas sct ambiticus roals to ac::iovoe food self-vafficency 2.n the o. 
1970's. f11ns for the production and distri'4tion of neccocary plhsical i-n:!ts 
arc voll unorixV,. Tho targot of this project is designed to Incroaso the quality 
and offoctivnonOs of the humvm rosource inputs of thoir rosearch and field 
olporation organizations. 

g ad targets of tisTho z.cc ans are givon in Section I FiOP. This is 
the typo of tochnicnl asjictare projoct in which quantitative indices cannot 
o::Pros, desirod roLfIts. lfoiver, the Pi/AI .l give detailod moe:onts of action 
which, can be rorortod and givo sono evi.donce of xomlts and outlmts. 

k:hilo the goals and targets apply to all States, it is recognized that tho 
lovel of cormiotonco of the agricultural agoncios varzos from sLAtAo to Stato along
viith the use of scientific sg culturJ methods by fammrs so srecific team plans
and actions r1il) aLso vary. T'1o project is planned to givo the Amrican spocialists
sufficient latitude to dcvolop their activities at tho levol needed thoirto fit 
States. 

Scm.o .:ma oploo of tho ty-, s of problons "iat -ro boing tachled are insect 
control on joi-ar, inadcnJ oato irrigation r.ethods inprovomont of locmlly made farm 
on;.rnt,i insect m--veys to crdict outbroaiks and propm, tirs of sproy
application. soil deficiencio, nethods of' condtcting deoonstrationo and 
coordlination of rowcarch and field oierations, etc. 

Thir sol.tions Sould oliinato toso obstacles to higEher agricultural
production and crqo as examIplos of the coordinated approach to probla solving.. 

Liaas r! being achioved by involvi*ng both the research -ersomol and 
field onerations .ers0nnol in field observations to dotezino s7oific prob1OMs,
then designing reza-ch to solve the oobloe-s. The Iigh Level Coordinating
Corzmittoo which renroscnts the highest levlo personnel iri the State, both research 
and field oporations, rvilo.s the mrk of each Fiji and thue develops the Uin:aoe 
at ackninistrativo levels.. 
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V. COLrco of' Action: 

USAID trill provide asoistanco as described in prior sections to Stntos
 
rutually aUreod on by GUI and USAID. In cach Stote, USAID fields a tean of four
to s- US toclnicians in such s:ccialt co as seed prod-action, oill and atuor,

plant protect-ion, farm rachi'nory,, etc. Field 
Problzs Units finction as the naeoimplies: they go into the field (Ixprticulary the UV districts), coizu-t 1.rlth
District A5'-i culturo Officer, Doc: Developmcnt Officers, and cultivators, etc.
and idcntif.' tcc.ngcal .oblons im.;di crop yields, then advice and assist the rosocarc i stations to carry out IsNoarch needed to solve the problcms, then holp
i:t on rcnult demnstrati]ons to chow teo solutions to the oztonsion coriv.ce. By

this process, the Fi ' are o:.noctcd to dcr.onstrato the utility of Luilding

lin!:aes bctwecn the research agnelos and field staff.
 

The activities of the Fiold iVcblcn.s Units aro orisedsu nd coordinated bya i*gh Level Coordinating Co-Z]ittce composed of the State Devolorciont Coe7iissioncr,
the Stuto Director of Agricult.re, one or tuo high officials from t:e University
and to AP Toan Leade. 'Il GOI inistry of Food and Agriculture Dz:tonsion
Cornissionor and the !!ad of the U3aID Division in charge of the proJoct also
 
serve on the comTittoo.
 

The annizal O'.;crationa!. Work iPans will soal out tho insats a2 of both the
GOI and thc U:. AID and the specific appjroaches to be covered. Each Stato uill
 
prepare such an Oeorational ,ork 
 12n giving dotails of tho or3aaticns in thlat
State. Considerable latitudo is given each State in cooperation ith theAnoricnan s-xcciists to develop a plan to fit the problmos in that State uIthin
the scopo of 'ho goals and objectives. 

Thea FPFiJ's sa alroay established and at unrI. They are a hoy to achieovng
both short and long tcin goals. 

Tocnical bacstonning of sub--ct rattr scio .ists is provided by othr 

Divisions in the Office of At,,r'cultural £Eoveleont, opecially the Inito andoil anl 'iator 1an-c.ont Division. The toas also maintain close ties %fA"i tho
AgrioultO Ln~Univer sitios.. In States wihoro there is both a University Dovelopment
and a Jri, culture IRxoaction Projoct ,thoy are staffed by the saoe Amorican 
University., 

WEAVIRSB 
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ACTION 'MEORANDUJM TO TEASSISTA C ISTRATOR, MUS 

THROUGH:. NESA/SA, C. Herert Ree
 

FROM: NESA/SA, Robert J.. MXuscat
 

SUBJECT: Agriculture Production Promotion PROP Review - India 

Discussion: NESA/W staff representatives and Messrs. Podol and Bauran
 
reviewed this PROP October 29, 1969.
 

The Project has two broad aims: (a) to solve field problems that are
 
holding down yields from the high-yielding varieties and (b) to build
 
institutional linkages and a pattern of cooperation between state research
 
organizations and state extension workers. Teams of about five men each
 
are worlk-.,ig in seven states providing assistance to the state extension 
workers. In most cases they are operating in states where there is a 
U.S. assisted agricultural university.
 

The major issue raised in the review was the proposal to expana the
 
prijectinto two new states. Because of two factors, (a)the slow ra
 
of progress to date and (b) lack of firm plans on project expansion
 
(timing and the states to be assisted), we are not now prepred to agree 
to project expansion beyond the present seven sta-tes or beyon'tie .nned 
termination of FY 1974.
 

The PROP proposes a project with a total cost of $8.2 million and a
 
termination date (PTD) of FY 1975. The PBS proposes a project with a
 
total cost of $7.8 million, a figure which is based on a more realistic
 
plan of project inputs, and a PTD of FY 1975. Both figures include funds
 
for two additional states -- one in FY 1971 and one in FY 1972. The
 
Fy 1970 Congressional Presentation figure of $10.6 million was based on
 
larger teams operating for longer periods than now planned, and did not
 
anticipate new starts nor an extended PTD. We reLJmmend that the PTD of
 
1974 be retained and total project cost estimates reduced to $6.6 million
 
(eliminating funds for two additional states). If, by FY 1974, the project
 
is achieving planned objectives, we will be prepared to consider possible
 
expansion of the project.
 

Recommendation: That you sign the attached airgram approving the project
 
in the states where teams are now operating, with the understanding that
 
the project will terminate in F 1974.as now planned.,.
 

Attachments:
 
a/s
 

4
NESA/S :i. •rNEADP.arh 21/
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TAB NEA/W staff and Messrs. Podol and Bauman participated in a review of thePROP October 29, l-k9. The project is approved for continuation in the
states where AP teams are now operating, and for a project life which willterminate not later than NY 1974. The estivated total cost of the project,as shown in the attached Project Authorization, has been revised to reflect 
this decision. 

AGR
STATE The major issue raised in the PROP review was the proposal to expend theproject into two new states. 
Becau :e of two factors, (a) the slow rateof progress to date, and (b) lack of firm plans on project expansion(timing and the states to be assisted) the project should not be expandedbeyond the present seven states or continued beyond the presently planned

termination date of 1- 1974.
 

EW DEMHt is our understaading that the GOI is not expected to request assistanmeHECTO for starts in new states until teams presently operating are ready to phaseout. If assistance to new states is proposed in the future, each case willbe considered on its merit. 

Two additional uestions were raised with respect to project expansion intonew states. First, why should we send teama into new states which do notalready have agricultural universities and second, wky can't Indian statesATT which have effective linkages between agricultural extension agents and eguniversity research groups, such as the Punjab, offer assistance to sisterstates? 
In answer to the first question, it was pointed out in the review
that the AP team concept is to link current extension work with any state
nstitutjon that is presently conducting research, the logic bein that
JinstitutionaL linkages established now will. lay the groundWor18r PAGES 
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linkages when the e university is developed. Comants on the second questlon
noted that Indian states do not presently have the manpower resources to 
offer assistance to sister states and thaL Ind3a states resist for 
political reasons advice and assistaoce from another state. Any request
for assistance to additional states should discuso these questions an 
they apply to the particular states Zivolved. 

There va some discnsuion about possible conflicts between the two pro­
ject goals. Itwas agreed that both buildina institutional liasnges and 
solviag field problems are integral parts of the project, but it was 
recognized that the survival of linkagesbbetween university research 
groups and extension aento after the A teams 1ave left will provide
the true test of the project in the lonG run. While pz'ogress toinrd 
the important objective of Lxrmaent institutional liXnges may be 
difficult to rasre, we encourage the M£ssion to heep focused on the 
achievement of ides objective vad to report on progress in the annual 
evaluation reporLs (PARs). 

As per M.O 1323o1, this project wil be submittud to the Administrator 
for approval. A separate message on the Administrator's review follows. 

ROGERS
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^,O ,0*o.14o0.19, AGENCY FOR INTERNATIONAL DEVELOPMENT (A.I.D.) A. I. D. 
'Referenico Cent'er
IOJECT AUTHORIZATION "'Room 1656 iS 

386-11-110-366 I India . , 
2. P~j~T TILE
2- PROJECT T"1rLF . AUTH'ORI ZATION OA * S. 

Agriculture Production Promotion S A /-T OA , 

6. PROP OATEO
 

7. LIFE OF PROjECT 
 6/24/69
 
0. Number of Years of Funding: 8 I. Estimated Duration of Physical WorkStarting FY 1967. Terminal FY 19.-7 

FUNDING BY FISCAL 
After Lost Year of Funding (in Months): 12 months 

LOCAL'CURRENCY
YEAR (in U.S. S 
WS equivalent) 

DOLLARS P.L. 480 Exchange Rate:
U.S. OWNED 

Sii - 7.6076 RSRS 
HOST COUNTRY 

Prior through 
Actua FY 6 

GRANT LOAN 

27100 
CCC 

FREIGHT 
G T 
GRANT 

JOINTLY 
PROGRAMMED1 5o o OTHER 

Operational FY 70 1 250,0 0 777,000 
Budget FY 71 

B+I FY 72 
150000 

00 00 
777,000 
510 OOO 

B+2 FY 73 150000 10050 
B+3 FY 070 550 

All Subsequent FY's 55000 

TOTAL .6,5880 4.62oo 
9. DER" 
 BE SPECIAL FUNDING CONDITIONS OR RECOMMENDATIONS FOR IMPLEMENTATION,
OF ANY* P.L. 460 COMMODITIES AND LIST KINDS AND QUANTITIES 

t0. CONDITIONS OF APPROVAL OF PROJECT 

The project is approved for continuation in the states where Agriculture
Production teams are now operating. 
The project termination date
1974 will be adhered to for completion of existing activities. 
If the
Government of India requests assistance to new states, each case will

be determined on its merit.
 

(Use continuation sheet if necessary)Approved in substance for the life of the project as described in the PROP, subject to the conditions cited in Blockability of funds. 1 0 above, and thea vail-Detailed planning with cooperating country and drafting of implementation documents is authorized. 
This authorization is contingent upon timely Completion of the self-help and other conditions listed in the PROP or attached thereto.
 
This aulhorization will be reviewd at such time as the objectives, scope and nature of the project and/or the magnitudus and scheduling ofany inputs or outputs deviate so significantly from the project as originally authorized as to warrant submission of a new or revised PROP. 

A.I.D. APPROVAL 
CLEARANCE 

DATE 

AA/NESA Mauric hiams 12 15/6
 

SIGNATURE 

A. SJohnHannahA/CONT 
TITLE 

D A TE . A/C ONT- -
 -
-
-
-
-
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