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6. PROJECT 8. OATC: LA1EflT PIP O. DATE PRIOR Pl>'' 

DURATION1 Be1Jon F'l-1964 3/16/73 
10. 'J,S. 

FUNDING 
b, Current FY E• tln>0to~4 I c. Estimated Bud9<'t to completion 

Budget: S ., Afto• Currer.t FY: 4) _ 

11. KEV ACTION AGENTS (Contractor, Parllclpo•ing Agency or Vcluntory Agency) 

a, NAME b, CONTRACT, PASA OR VOL, AG. NO, 

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF i'HIS EVALUATION 

A. ACTION (Xl a. LIST OF ACTIONS - C. PROPOSED ACTION 

USAID AIO/W HOST 
COMPLETION DATE 

I 
No action requlrf)d am the project pba.~ed Olblt 

&8 of JM® 300 1973 

The indepth e~lnation which wa.a1 plrum®G to 
l?eviow project ~eeom.pU®~li!t bd to be 
di~onthm.oo ~t the request of th-a GOio 

·--'-o. RUF' .. ANNING kEQUIHl:.U It:;;, UATE F MISS "E:\11£ . 0 ION VI 

---H-cv~o"' N.'"~ Op" :>P OP1P DPno AGOP101T D P101c 01•101P f September UJ.973 
PHOJ!>CT MANAO!t~I TVPllO NllM!l, llONEO INll'IAl.fl 4ND DATii: iMl5SION DlfH~CTClR: TVPli.O NAME, SIC.Nli:D INITIAl.S AND U411:. 
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U, PERFORMANCE OF KEV INPUT$ AHO ACTION AGENTS 

A, INPUT !'\R ACTION A:lt:Nf lt. PERFORMANCE AGAINST PL.AN C.IMPORTANCE F'OR ACHIEVINC 
PROJECT PUFlPOSE (XI 

CONTRACTOR, PAr\TICIPATING AGENCY OR VOl..UNTARY 
Al')E 

t. 

'· 
Co-nt on I.iv foc:torll dotormlnln9 ro'llllA 

MEDIUM 

ll 

Only 0111 technlcllu~ o@ Soil St!r•ey w~e Oft board dv.1·lug tiE~lfepo!'t period. 
He made/very valuable co&!tdbutloo to thca development of edologyQroup. 
long .. :range academic pla.00 aod fH~tabUohm~nt. i\f]X 0 i'llf la oratoary fox: aoU 
m.inerology cblu.·acterloatlou lo the Depm.ti'tmeDt of S@Ull} nt ll:he Punjab 
.A grictiltaral Unlvel."e1Uy. · 

4 ll 11 

4. PARTICIPANT TRAINING x 
Comm<int on koy I actora do!orminlng ratl ng 

Since December 1971 no pt\rUdpant6 have gone for tr~lning in USA., 

4 

In all 68 parUc!pantr; bb.ve been ~rained chiriSlg the laot 10 yea!rs. Those who 
succeeoft!lly completed the ti"m.ining ~re being ~fl@~Uv®ly uti.U.zed 11 with som~ 
ol them holding top po11Jlt!ooe lo the Unlve:i>~ity. 

Comm&nt on koy foctors do!erming roting 

All the eqalpment procl!l"ed dudDg the opatr~Uonal pairiod of thla project 
baa beell turned over to ll:be U.nlvit&-alfty fo'Jf itfl! l'eOfllld . .uu@d UfH'~ in the oaegoing 

activities in dilleremt .fittld~. 

I a 5 4 8 G 7 I a a 
o, PEAOONNEI. x 6. COOPERATING 

COUN1"RY x 
b. 'oTHltA 

4 

HIGH 

x 

5 

x 
x 

Co'!'l!'>vnl on k1Jy loctora datermlulng •otlng In cneral t 110 t nlver"it rovi< iad exce lhmt SU ort to the 8 y p pp 
Ohle St.ate Unlvc\"sity Ten.m mm:nbers~ a.11d the Faculty members cooperated fully with 
then1., The intcg:.1.";.i.Uon oi teachinl'."~i'etH:lairch and extenGion. which is the basic feature 
0£ an t:.gricultural t.mivercUy. patferned after the Land <:Brant University education sySI 
in USA bas buen effectively achieved. The uDiversity ha~ excellent re[aUoos_wlth tlie 
State 0 government and the aepartment& oi agriculture, anunal husbandry and .f'orestu. 
J;"b.is h&a been accomplieb.~d by clear cut demarcnUoo of functions of the university an1 
tne state development departments and extenolon agenci.ea, 1u:ad bringing about close 
c:oordinati.o.rA betweea them by a.eolgni.og 11:•e£i1P<?Deible pooiU011s to the stale officers 
and heads o.£ developtnent departmentm or· U:ieir !'eplt'es«antativeu on the university 

-con'>..:::nitt0iHB and aub ... committees and to the Univerdty 1 0 .faculty members on various 
committees of the government and ~late development departrmnts. The state 
agriculture under tnb arrangement bae nnde spectacular progreos. the university 
pfayin8 a vital role ia undertaking problem-oriented reaearcn0 effective extension 
educauo.o, and meaningful teaching and tira!niog progra1nfi. 

8 4 
7. OTHER DONORS x 
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II. 7o Contlnu1td1 C1J111ment "" key foctolB do1cu.nlnlng rnllng of Othcn Donors 

The Ford Foundation conthmed to provide ar..ahitance for the .Agricultural 

Engineering College of the University 

Ill. KEY OUTPUT INDICATORS AND TARGETS 

A. QUANTITATIVE INDICATORS 

FOP MAJOR OUTPUTS 

3. Research~ 'fl\"ojact~, 
~d and completed 
(total aetlv~ojeots) 

Ext.ens ton Filucmt 100 
(a) Training seeelona 
(b) Field df ,JOnst7'9.tione 

(~oonatrati<ms'.Md 
Training ~) 

0. QUALITATIVE INDICATORS 
f l)R MAJOR OUTPUTS 

'· Long-range academ~c 
Plan. 

t. Buildings and physical 
facilities per plan, 

----------~ 
•· Trust Fund rupet' 

activities. 

• 

PLANNED 

Pt.ANN ED 

ACTUAL 
PERFORM· 
ANCE 

RE PLANNED 

Pt.ANN ED 

ACTUAL 
PFRFORM· 
ANCE 

REPL.ANNED ' 

CUMU15"'.) 
LATIVi!tt. 

PRIOR rY 

400 

395 
~~~-) , 

" -, 
·,. 

2~~ 
1.oti 
232 

TARGET5 (Percentage/Rote/Amount) 

TO DATE 

9:> 
225 

TO END 
FY_ 

,, , :.: .. ~ ,/ ~ -. 1 ' ·.~ 

.Y 

· .•.• >. 

,-: .·) ~ :.,,.~:::. '( ·,.;~'~').\ :·''~. f>,.-:-:'{ .. ,; ~. ~ . 

END OF 
PROJECT 

' ' ~: .. 

coMMENT: The preparation of overall long~range plan has 
received,but only scant,attention. Some plans have, 
however, been drav. n up by different departments. 1 

Insplte of the absence of consolidation of these plans, 
the University ha!IJ made impi"eseive progress. 

coMMENT: fl'ie UntveFlH_ty bultd1l'.igs and grounds are extt'.!nsive 
and well laid out. The physical facilities a re being conti­
nuously improved. Thf' Library building has been comple­
ted, additional lodging facilities have been provided, and 
work is in pl;ogress to complete the V~terinary ~ci~qce 
complex, soil labs., and m\H.Jeum of Punjab s6c1al h!Story 
etc.d The. UnivcriJ.itf{ will do well to deteJmine the future 
nee a and aeve10~ t e campue as per requ1rcrncnts. 

coMMENT: Only one rupee project, "Quality evaluation o! 
wheat lines in the Breeding Program", carried forward 
".rrom the prevloue year wae active and successfully 
completed duiring the year. 

. .. I 
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Eotablhhmen~ and development of 8<!U'Vlc@li'"t'.Hrleoted 11Jtate agricultural uolverdtieo 

to the point v.ih~re thGy ~ve tb.0 captAdty fc:u~ pleui10hig and &dm.hdot~r!ng fully 
lntograted mtate .. vJ1d® pr08£li'Bm~ ln agrlculfmza.1 t~cblilgo i'tallJta~rch ~nd e.Ktendon 

educatlotl. 

s. 1. Cond ltlona which wlll Oitlat wh11.m 
above purpo•o Is ochloved. 

l. Adequate phys lcal plant 
po r pla11. 

2. Integration of i?xtienE1oo 9 

rea1i;a.rch and teaching h operes. 0 

ting on departmental lav®l. 

2. Evidence ~o data of prowG!ID toward thnso conditions • . 
l. Buildinge &ind ground.Q aA"e functional and atti'activ1 
Tbe oew U.birary bnildi.&:lg as outstanding providing 
accommodation for 760 readers and 300, 000 books. 
Constru.:tion work of V.etetrlif!&i'y E'dence Complex 
and tb.e Mu11Hu1mo.f Sod.al H!£Jtory proceeded on 
schedule. A long t0i'm pl..\\o will ensure a still 
better cooetr'1ctloD ~rogr&m. 

2. The lntegiratlon of lh teacbin~ research and 
extension activities lo the most aignificant f'eatm:e 
of the Ur1ivereity with atate 0 wide reo ponsibility .for 
agricultural J:eeearch ~Lnd extension education. Ever' 
member of the ata.U comhhws in his work all the 
three !wu:tions. There im abo an excellent relation­
ship between the PA U and the State Department o! 
.Agriculture and other devdopment and extension 
ageradea:. Falf'mero take keen interest in the 
Univer©Aty program9 and cooperate .fully in "'xtension 
activities. 

3. Long term Development Plan 3 After initia..l cffort.i.o drawing ue t.he long-EC\.ne;e . 
used as a baaie for p~ogram lm- pJan, n~t much atteotloo has be~n ~id ~o comple'le it .. 

~)iementq,tfon. lhe Un:i.vere!ty will do well lo wor ung 1t out so (cont~ 
V, PROGRAMMING GOAL. 

A. Sratoment of Programming Gool 

The broad objective 0£ th.111 project h to atH.Jht the PA U illl acb.!evlng conU.nued 

rapid growth in the agrkultuli'e of the ota.t~ and of ili@ (;OWlh"y. 
' . 

e. Will tho achlevomont of tho pr@iaet purpOllo mako o olgnlfieant contribution to tho fl'CllfClJTlmlna goal, given the magnitude of tho nolionol 

problom? Cito ovldanco. 

The PA U hae be119n widely !'ecognized a.a an omotaodl11g instimtlon ~hich has played 
plvoW.1 role in modernizing Punjab agriculture. Since 1965~66. the total product.I.on of 
foodgrai.ollJ lo the state Mill more tha.o doubled, while that of ~1beat and rice has tripled. 
Punjab is the major supplier of wheat to o~ber pai'tlil of ~tdlt1 0 ~ldng the lalt'gest (70~75 
percent) cootrlbuUon to tb.® eollntry'a procurement pool. 

The University~ very popular with th~ PnnjBAb iart>mero who ~ls it the campue 
quite fr~quently to bow what le new in agdcultmr e aod to attend numerous oho rt trainin: 
courses. The packagellJ of (>l"actlcao developed jointly by the ot9.f! members of PAU 
and the Dep:.u:tment of Agrlcuhure IH'fB accepted w!tb. coiaf.ideeu:e. They have contributed 
8reatly t~ rapid lnca•'1'Je.il® ~ ln p-ca> 4).Cre yh1ld of umjor eropilil lllDd .farrm income. 
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B. l. Conditions which will exlot 2. E'vldence to date of progreso toward 
when above purpose le these condlUorrn 
acbleved. 

Item 3. (contd.) 

4. Publlc Ilnanclal supiJOrt 
la adequate. 

5. Unlvere lty staffed wilt-, 
adequate trai.n0d pe.reonnel. 

6. Curriculum is relevant to 
the needs of students. 

7. Effective admlniatraUve 
perfo1·maoce. 

8. University pz·ogra.m !o 
responelve to the needs ol 
tbe State. 

9. Functional profeeolonal 
linkages with other lndlmn aod 
lorelgn agricultural lnstltutions. 

as to remove this weakness in an otherwise 
excellent progress made lnvadous dh'ectione. 

4. The Hnancla.l suppe>rt is quite adequate in 
X'el"':\011 to primary needs; the state government 
contri;,utlng nearly 70% to the annual budget, 
ICAR iOaZ.5%0 the GOI, other eemi-government 
foundatlono, organlzaUons and private industry, 
the ret'Jt 5-10%. With tb.e already developed 
infra-flltructure, the institution lias a capacity to 
utilize more funds prclitably for quicker 
development .• 

5. The Unive:sity had 848 full-time professionals 
on June 15, 1973. Of these 264 were Ph.D." and 
554 M.Sc. About 80 members of the st.."lff have 
one year or more of training in foreign countries. 
The esoentlal qu&UiicaUon £01: the posts of 
Profesoora and Associaie Professors is Ph. Do 
in their relevant subjectl@. The teacher- s tud1!fit 
ratio lo \:6. 

6. The courses of study under vario•_is training 
progratns have been carefully preparec.i, keeping 
lo view the needs of tbe country. The curricula 
appears to be adequate as is evident from the 
employment record of the gr'""'duates, especially 
M..Scg and PhoD.Bo 

7. AdmJ.vlstratlon on l:he whole, was good at 
vrrious levels. A couple of ti.mes, hov.ever, 
tber~ was friction between students and -
admlnh~ trators which CC\ Used dis location of 
teaching work. But each lnterruptions were not 
oerlous enou.gh to redttice the overall effective~ 
neoo of the University. 

8. AH the tirolnlng, research and extension 
education programo are farm problem-oriented. 
The PA U is w ldely accepted as an authority on 
agrkuHural matters by the £armers and other 
cltheni!l of the state, both in o.f!kial and non­
o!.Hc~al clrclee. 

9. The University has good linkages with the 
Ohio Sta.te Unl verdty and most of the Indian 
Agricultural Univeroitleo. lo international 
development program& alsoe the PA U has been 
actively involved. 


