AlD 1020°28 (1~70)

PAGE 1

PROJECT APPRAISAL REPORT (PAR)

3Fb023] o

REPORT U-443

PD-AAR-106- 81

Arnem rrre v

1L.PROJECT NC.

386-11-110-281. 4

| 2. ParR FOR PERIOO! 3, COUNTRY

(200472 06 130/75 fadia

RN e e .

- BAE BERV AL

T A4-5

NO.,

5p.

8. PHOJECT TITLE

THIS IS A TERMINAL PAR,

Agricultural Universitleo Dovelopment - Punjab Agricultural Unlversity (PAU)

&, PROJECTY 7.DATE LATEST PROP 6. OATE LAVEBT PIP 8. DATE PRIOR PA™
DURATION: Bogon FYIQH4 . Ends FEQZ3__ 6/8/71 3/16/73

10. *).5. a. Cumulativo- Obligationt7 3 b, Current FY Etﬂmole%% ¢, Estimated Budget to completion
FUNDING Thry Prior FY1 2 2397 000 Budgoat: § - After Currert FY: §

11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency)

a. NAME

b, CONTRACT, PASA OR VOL.. AG. NO,

The Ohlo State University

AID/nesa-147

l. NEW ACTIONS PROPOSED AMD REQUESTED AS A RESULT OF THIS EVALUATION

A, ACTION (X)
USAID| AID/W | HOST

B, LIST OF ACTIONS

C. PROPOSED ACTION
COMPLETIONDATE

No action required as the project phased out
&g of Jons 30, 1973

The irndepth evaluation which wao plasned to
reviow project accomplishmoent had to be
discontinued at the reguest of the GOL,

KT

D, REPLANNING REQUIRGY

REVIBED OR NGCWy

Hease [Jewe

DF’IO/P

Ve, DATE OF MISSION REVIEW

September 11, 1973

PROJECT MANAGERI TYPCO NAME, BIGNED INIYIALS AND DATA

MISSION DIRELCTOR: TYPUHDO NAME, SIONED INITIALS AND DATE
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. PERFORMANGE OF KEY INPUTS AND ACTION AGENTS .

- - B, PERFORMANCE AGAINST PLAN C.MPORTANCE FOR ACHIEVBN(
A, INPUT OR ACTION AGENT I = "PROJECT PURPOSE (X)
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | BATIBFACTORY jarannine jfLCW MEDIUM HIGH
AGENCY 1 2 3 4 8 8 7 ) 2 3 .4 8
1.  The Ohlo Stete Unlversity bis X
2.
.

Conwsant on key foctern detorminlng sating

Only ong tochnician os Soll Survey wao os boagd during the report perlod.
He made/very valuable costxibutlon to the develepment of Fedology group,
long-sange acadamic plan, and establishment 8§7}§eﬁ’ay laboratory for goill
minerology characteriscation ia the Department of Seilp at the Punjab

Agricultural University.

1 2 5 4 8 e ] 1 2 3 4 8
4. PARTICIPANT TRAINING l x b Y

Comment on key factors detarmining rating
Since December 1971 no participants have gome fog tralping in USA,
In a)l 68 participants have been trained during the loot 10 years. Those who
successfully completed the tralning are belag offectively utilized, with some
of them holdlag top positioss ia the Unlversity.

1 2 s ) ® 6 7 ' 2 3 4 B
8. COMMODITIEL \ X ¥

Comment on kay foctors determing rating
All the equipment procured during the opsrational period of this project
has been turned over to the Uslversity for lto continued use in the on-goiag
activities in different fislde.

i 2 -} a 3 [+ 7 1 2 8 4 8
o, PERBONNEL '
6. COOPERATING " X X
COUNTRY
b. OTHER ’ X X

Commwnt on kay foctors datermining ~oting ki3 ganeral the Unlversity provided excellent support to the
Ohio State Unlvevsity Team mombers, and the Faculty members cooperated fully with
teeni, The integration of teaching, Pesearch and extension, which is the basic feature
of an agggcultural universoity, patterned sfter the Land Grant University education sys
in USA has boen effectively achieved. The umiversity has excellent relations with the
State-goverament ard the departments of agrleulture, animal husbandry and forests.
his has been accomplighad by clear cut demascation of functions of the university an
the state development departments and extengion agencies, and bringing about close
coordination between them by aseigning responsible positions to the state officers
and heads of developiment depaxtments oy their representatives on the university
‘comamittees and sub-commitiees and to the Univeruity's facuity members on various
committees of the povernment and state development departments. The state
agriculture under this arranpement has nmade gpectacular progress, the university
playing a vital role in undertaking problem-oriented research, effective extension
education, and meaningful teaching and tralning programa,

1 2 8 ] 8 e 7 ' 2 ] a 8
7. OTHER DONORS b4 €

(520 Nex? Poge for Commante on Odhar Do;’v@rs)

1
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th. 7. Continnads Comment un key factors doterminlng 1ating of Othor Donors
The Ford Foundation continued to provide ansistance for the Agricultural
Engineering College of the University
#!. KEY OUTPUT INDICATORS AND TARGETS
A. QUANTITATIVE INDICATORS — TARGETS (:;écenfcw/Rov‘;Zmounf) 7E
POR MAJOR OUTPUTS plh;l\g'lqugi - ;A”TRERENTT;YEND ev Y| ev___° | PROsECT
1, Pm‘iieip;ﬁts PLANNED gg 40 50505 | 59555 @’ - %9 35,
a) 0SU/03A1D 2 - —
b) PAD AeTUMk | €3,34| = e
¢) Othexrs ANCE 39 R
Stact i poottion an 6/15/7= veramaol | %
2, Cradustes | Miniiged [4372; |5253202 525, 2025255202 | = |AB9T3197%;
" (a) B.Se. - 17715380 57 | 57 b
b) M,8e¢, P:—:Rroéu- ,
a) FhoDo ANCE - 3
KREPLANNED
3., Researchy projected, PLANNED
gtasted and completed 3
(total activefrojects) BERECHw
REPLANNED
4e Extensgion Fdueation PLANNED
23% Training sessions ——
b) Field dr .onstrations |PrRFORM-
(Demonetrat longand -
Training Cempa) REPLANNED [+

LR s

ALITATIVE INDICATORS

8 QU
fFOR MAJOR QUTPUTS

Y.ong-range academic
Plan.

t. Buildings and physical
- facilities per plan,

nuousl

COMMENT: 1 ne _Umvefsu
and well laid out,
improved,

e

Buildings 3

physical

B

—.,"i'fol"
facilitie

rbeing co
The Library building has been comple-
ted, additional lodging facilities have been provided, and

commenT: T he preparation of overall long-range plan has
gecelved,but only scant attentlon,
however, been drawn up by differeat departments. '
Inspite of the absence of consolidation of these plans,

the University hag made impressive progress.

Some plans have,

TR

. Trust Fund rupee

activitics,
-]

‘rom the
complete

Only one rupee project, '"Quality evaluation of

grevl.oua
during the year.

" wheat llnes in the Breeding Program', carried forward
ear was active and successfully

ive
nti1-

I

work is in opress to complete the Veteripar cience
cgmpl'lg:g, s% il, %aba. » and mmeL{m of Igunfag sgci:l?ﬁ.story
Be%ds nna dEbRTSRIE MhndRal 4 b2 Sedunies th L1t eTe
COMMENT:

USRS
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1V, PROSECT PURPOSE

A. 1, $1:temant of purpose 0 eurromily onvisagad. 2, Somo oo In PROP?

Establishment and development of sexvice-oriented state agrlcultural unlvergitien
to the point where they have the capacity for planslong and administering fully
intograted etata-wido programo in agricultural teaching, gepearch and extension
education,

-

e. 1. Cenditians which wi!l exiad whon

~Rlemeptaiio

above purposs 18 achleved. 2. Evidance to date of progress toward thaso conditions.
l. Adeguate physical plant 1. Buildiags and grounds are fuactional and attractivi
per plam, The new library building is outstanding providing

accommodation for 760 readers and 300, 000 books.

Constru:tion work of Vetsrlaary fcience Complex
) and the Museumof Social History proceeded on

- | schedule. A long term plon will ensure a still
bettar comnstruction program,

2. Integration of extensloa, 2. The lotegration of its teaching, research and
rescarch and teaching lo opera- extension activitles is the most significant feature
ting on departmental lovel, of the University with state-wide responsibllity for

agricultural research and extension education, Ever
membear of the staff combines in his work all the

three functions. There in also an excellent relation-
ship between the PAU and the State Department of

Agriculture and other devclopment and extension
agencies, Farmers take keen interest in the

Universlty programs and cooperate fully in extension
activitiea.

3. Long term Development Plan |3, After lnitlaé effort in rawing u thé long-galn e
used as a bagis for program lm- lan, not much attention has beé&n paid to c8mp e%e it,
i - N "he Univeralty will do well in working it sut so (cont

V. PROGRAMMING GOAL

A. Statement of Progromming Geal

The broad objective of this project e to assist the PAU is achieving coantinued
rapid growth in the agricultuze of the state and of the country.

8. Will tho achlovement of tho prejact putpese malw- ¢ significant esntribution to the pregramming gool, given the magnitude of the national
problom? Cite ovidance.

The PAU has beuvn widely secopnized as an outstanding institation which has played
pivotal role in modernizing Punjab agriculture. Since 1965-66, the total production of

foodgrains in the state has more than doubled,while that of wheat and rice has tripled.
Funjab s the major supplier of wheat to other parts eof lndla, makiang the largest (70-75
percent) contribution to the country's procurement pool.

The Unlvorsity 18 very popular with the Punjab farmers who vislt the campus
quite fragquently to know what 1o aew ln agricultur e and to attend numerous shogt trainin

couraes. The packages of practlces doveloped jolntly by the staff members of PAU
and the Depariment of Agrleculiure aro accepted with confidemsce. They have contributed

greatly to rapid increase in pox acre ylold of major erops ard farm lncome.

v
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B. 1, Conditions which will exlet 2, Evldence to date of progress towarxd

when above purpose ls

achleved.

these conditions

Itemn 3. (contd.)

4. Public financlal support
le adequate.

5. Unlverslty staffed witk
adequate tralned personnel,

6. Curriculum is relevaant to
the needs of students.

7. Effective administrative
performance,

8. Unlversity progsam ls
responsive to the needs of
the State,

9. Functlonal professlonal
linkages with other Indian and

foreign agricultural instltutions,

ag to remove this weaknese in an otherwise
excellent progress made invarious directions.

4. The financial support is quite adequate in
relation to primary needs; the state government

contridutlng nearly 70% to the annual budget,
ICAR 20-25%, the GOI, other semi-goveranment
foundations, organlzations and private industry,

the rest 5-10%. With the already developed
infra-gtructure, the institution has a capacity to

utilize more funds prefitably for quicker
developmeat,

5. The University had 848 full-time professionals
on June 15, 1973, Of these 264 were Ph.D. and
554 M,.Sc., About 80 members of the staff have
one year or more of training in foreign couatries.
The essential gqualification for the posts of

Profespore and Associate Professors is Ph. D,
in thelr relevanmt subjects. The teacher-student

ratio la 1:6.

6. The courses of study under various training
programs have been carefully prepareu, keeping
ln view the needs of the country. The curricula
appears to be adequate as is evident from the
employmeat recoxrd of the gr.duates, especially
M,Scg and Ph,Ds.

7. Admiplistration on the whole, was good at
verious levels. A couple of times, however,

there was friction between students and
adminlgtrators whlch cauged dislocation of

teaching work. But such lnterruptions were not

garlous eno%gh to reduce the overall effective-
ness of the Unlversity,

8. All the tralpning, research and extension
education programs are farm problem-oriented.
The PAU is widely accepted as an authority on
agricultural matters by the farmers and other
citizens of the state, both inm official and non-
official circles,

9. The University has good ilnkaées with the

Ohlo State Universlty and most of the Indian
Agrlcultural Universities. In international

development programs also, the PAU has been
actively lnovolved.



