
. PAGE 1 
PROJECT APPRAISAL REPORT (PAR) 

Ot'J!C -:Jr. r.tn:, ~-c::PoAT u·446 

----p-gf::AAO-IOO -A I 

'386:Ell: U0-281. 7 7/t1;2oR Po:Rio~~ 6/30(73 I ). cofu~~;i 1 4.FY~ 74~6 No. Er 
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.Agricultural Universltiee Developrmnt - Govind Ballabb. }~nt University o! Agriculture 

and Technolo GBPUAT Utta.r Pradesh 
fJ. PROJECT 

DURATIONt Bogon rY 1964 
O. OAT£ 1..A TESY PIP 

10, U.S. 
FUNDING 

o. Cumvlollve Obllgotlon FY 72 b. Current FY f:pimated FY 73 ,c, Estimotod Budget •o compi .. •ian 
Thr11PriorFY: $ 3,355,00 Bvd9et1 $ H>tOOO ~ 6.h11rC11rentFY: $ ~ 

11. KEY ACTION AGENTS Portlclpotin9 A9•rncy or Voluntary A9ency) 

o. 

University of Illinois 

b. CONTRACT, PASA OR VOL. AG. NO. 

AID/nesa~ 150 

A. ACTION IX) 

US./\ltl AIO/W HOST 

,...o, fllit?l.ANNING P.EQUIRIJ:J 

RIEllllJKO OR Nf!Wr 

9. LIST OF ACTIONS 

No clCtion required aa the project phased out as of 
J'une 30, 1973. 'l'he indepth evaluation which was 
planned to review project accomplishment had to 
be d .ro pped at the instance oE G Olo 

OPROP 

C. PROFOSEO ACTION 
COMPLETION DATE 

f!rOJ~CT ld,AN'\.llftfll,, TVP(H> NAMl1, lllONftO INITIAl..i ANO OATl! 
l:!,;rvin ·.1.. tluuara 

~10~'. 01ll.s;:··,;J>oA1,,TVPLClNAMIC:, &IGNl:!:O ltJITiAI..! AND DATE 
ru>wa.ra A!.. nou&1 ton 
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II, PERFORMANCE OF KEY INPUTS ANO ACTION AGENTS 

A, INPUT OR ACTl':'IN AGENT B. PERFORMANCE AGAINST PL.AN C, IMl-'ORT ANCE FOR ACHIEVIN 

llNSi>. Till- OUT· 
PROJECT PURPOSE (X) 

CONTRAC::TOR, l)"tARTICIPATINO AGENCY OR VOl..UNTARY I" J\C TOAV 111\TlllPACTC>AV $Tl\"t")ING LOW MEDIUM KtGH 
AGENCY • a 3 4 B 6 7 I a ll 4 9 

'. x 

JI. 

3. 

Comm9n t on key foetora detarmlnlng toting 

The contractoi? bad very good underG1tanding of the pKoject p.1rpoiie and contim1ed .to 
have exceUecat relaUont.J with OBPUAT, lnspit.0 or dlsloca.Unoo and delays associated 
wlth the tJtralned US/GOI relAtiono. The staffing wao li!.t full authorized level 
~hrougbout the year, with moat of tb0 advlmor"ll ciepu:tliiBg toward the close o.f the 
projtact. 

4. PARTICIPANT TRAINING I I a I a I 4 1xI 0 I' I 1 I 2 I a I xi II 

Comrnenl on koy foc:toro dotormlnlr.g rotl ng 

No new participant h·alning took pmce in FY 73. The utilb.:ation oi returoec:l 
pa~Ucipante is highly matiefiu:toryo wlth 51 of the 58 irotur1u1d participautu holding 
responsible position&; lil the t'J}iveroity and the remtd.nlilg Dev~il in other 
i.ns Ututloos in India. 

1 II 4 
5. COMMOOlil ES x 
Common! on koy foetore do1ormlng rotlr>g 

AU the commodlties '1'Jb.kh had beeD purchal!liad were tUi'!U~d ove~ to the University 
and are belog well utilised. 

I a !I 4 II II 7 I 2 3 4 ~ 
o, PERSONNEL. x '5 COOPERATING 

COUNTRY -
b. OTHl!:A x 

Common! on key foetoro dolerm1nlng rotlnl'.I 

The top leade~ehlp at the GBPUAT is outstanc:Ung a!Dd wal3 very cooperative with 
the U.S. advisors. Tue re io eileouragh'lg wHUngneatfll on their part for continuing 
proieosiooal contacts and exchange program~ with tb.e UniveroHy of Illinois even 
after tb.e termination o! the project. Funding and physical r®source inputs are 
fairly good. The state government baa ai:u-iigoed to U:un University the territorial 
E'es ponljibiUty of extension edu.caUon &od rtattleareh fol' 17 western diotricts and au 
the hHl ~!U'18a\lll of U .. P.. T~.e Univeg-mlty ie nov1 conaoll~'ll!.ting the research staticn:ull 
tran1d.'e.rred from the depa:rtment of agriculture and oetUng iip &!. eampus ln the 
hill area a .. 

3 4 x 

•u• 
Jh 

JC 
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II. 7• Contiftuod1 Comtneftt Oft liey foctC6'111 doterml1'1ftg rating of Other C'-moYe l 
The Umverslty recelved v~luabltJ l.\~till!Jtanc:i 'from ale l"oird and Rockefeller I 

Foundations lor developing <:©!'U\iD d0~rtm~otG, ag.dcultmral research otatlona, reseiarch 

programa, and the Agricultural Commonic&l\Uon Centere. The b&>eeding ~ teri~l received 

trokn CIMMYT, ID.RI and h11Jtltmloi»o lo the U.S .. JL 0 Canedn and a Kew othe E' cou.tit:r hH3 

have been oi lmmerurn u@efrutHH>t» lo deweloplog D6W vairl@U~e of ClfOp€ii particularly, 

wheat., rice, soybean, BOl'tli'mm aod corn. The Qleed poogr~m bas made i'emarkable 

progress witb nmuu::i12.l 8.e!HillfJU\DCEl from the World &Dko 

Ill KEY OUTPUT INDICATORS AND TARGETS 

A. QUANTITATIVE INDICATORS 

FOR MAJOR OUTPUTS 

TARGETS (Pcrcentoge/Rote/Amovnt) 

CURRENT FV{'J 74 r !> LCAUT~~} 
-----------=--="'i'"~~~=+P:..:R;,;.l;;:.O:.:.R..:..1'..:.Y-t TO DATE TO l~ND 

F'V_ FY_ 
ENO OF 
PRO,E:CT 

1. Tr~h10d p:rofesoional 
staU (partklpantm) 

Pl..l\NNED 71 76 

.' 

2. Educated and trained 
studeu1tB (annual ()nrolm.elllt) 
(200 per yeag increat!Je) 

". 

Reeearcb Program 
a. Complete 60 pl1."ojecto 

per year 
b. Initiate 70 projects 

in a year 

Extension Pi'ogli'am 
a • .Ac;.1d 4 diatri.c .. e awu1~ 

ally 
b. Hold two !armerm 

falra annually 
c. DemonatraUonm 

ACTUAi.. 
PERFORM· 
ANCE 

Rl!Pl.ANNEO 

PL.ANN ED 

ACTUAL 
PERFORM· 
ANCE 

69 

2250 2450 Z450 I G450 
···~ .. ~. . ' --·-~ ;-~· -~· ,..,_ . 

·.; ' 

lq44.~r,~~2~1~4~3~~~:~·-''~,~·~}~;:r~:;~~:+'~,·~:.;~<~~~,"~~~~,·~~;~,~"~--·-·~~-+-~--~·-

:::::::ED "t~~ _,;~¥8'31\ ~8 - - I 

REPL.ANNED •· 
I 

PL.ANN ED - 120. 16 
!4994 

. 
- 17**· 16 

4994 

2. . co14ue:Nv: Ooe of the two p~ojec:t@ ce.rrled fo!'Ward from 

Tlfuoi°Fund RupG® acU'V'lt1em. lrY 72 w~o eornpl~ted., Th0 irncond one is continuing. 

tlnd01" thlo project/i'.poybean proeefleiwg 1Aborato1qr M.e 
been ®~t up 1u:trl lfH:IV(l)&>ll\l pror.nhiwg 0oyb@cu1 products have 
1:>@<Ull d@velopsd. 

--~~~--~~~~~-....... ~ ....... ~r:-~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
1• COMM!?:NT:Consh"UCtlon of &idrHUo!lilal college, lab. o and other 

Bulldlng @.Dd pbyalcal lbuUcH.ng~ lo p:roceedlng at a rapid ~ce ao ava.Uable space 

faclUUea. lo lnoulllclent to me0t the &>«1t:qulremeotB oi' 0Xpanding 

~ctlvlthna. Ehu:trh: a~ w&tcci' 13uppl!e11J ere alf3o being 
~Ugm!)nt@d. 

,:< Not available 
""*Revised numb.er o! di~trlcts. In addltion all hill areas of U9 Po 
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IV. PROJECT PURPOSE 

A. 1. Statement of purpoM 011 cummtly onvltogC!d, 2. Some 01 In PROP? [] YE5 0 NO 

Establishment and development of aervlceuoriented state agricultural universities 
to the polot where they have the capacity for planning and administering fully 
integrated 9 tate~w ide progr-a.mfll in agricultural teaching, research and extena lon 

education. 

e. 1, Cr.nditlon& which will 01tlst when 
above purpt•&e 111 achlovod. 

1. Adequate physical plant 

2. Integration of Extension 
Education, Research and 
Teaching ie operating on 
departmenta 1 level. 

A. Stotoment of Programming Gool 

2. Evidence to dote of nr0<11re11s toward thcso conditions. 

l. Substantial progreos was made in developing 
physical lac i.iities, particularly in respect of 
students• hostels, 8tafi quarters, Home Science 
College, soybean p:rocessh1g lab., seed stores, 
etc. Despite all-round growth. of the institution, 
the University suffers from inadequate equipmert.t 
.facilities in general and libr<.ry in particular. 
Electric and water supplies !or the campus anu 
labs. need to be improved. 

2. The coordination between various .faculties and 

-iepartment.s on the campus is excellent. The 
Extension-Education staff has good functional 
relations v.ith the district and state officers. 
which have appreciably improved v. ith the transfer 
0£ research station~ in 17 v,.estern districts and 
hill areas of Uo P .. from the Department of 
AgrAculture to the University. The responsibility 

(contd. ---4A) 
V, PROGRAMMING GOAL 

Continued rapid growth in agricultural production in Utta.r Pradesh. 

e. Woll tho ochl"v"n·ont of tho pruloc! purpos<J moko o significant contribution to tho programming gool, given the magnitude of the nC'lional 
problom? Cito ovldonco. 

The GBPUAT is one 0£ the leading agrkultural universities in the cowitry. It has 
achieved alla rc..und oucceas in various fields. These include: research, resident 
lns truction, e"tcns ~on education. and dl!~velopment of the campus, agricultural 
res car ch units, farm, and pedigreed s ced production. The research p.rogram is 
pruduction~oricnted and problern°eolving, baaed on comprehensh»e interdisciplinary 
and coordlna.ted efforts, which makes lt popular with the fa1·me:re. The impnct u! 
this university on the Tara.i area of. U .. P. is spectacul4u· and substantial. Recognil.i11g 
that Uo P,, is much too big and diverne a state to be cfficlently served by a single 
campus university, the state goveroment is establlsbhiig t\11.o more agricultural 
universities and bas assigned to the GBPUAT the responsibility of research educati<.>n 
and cxtenslvn for, about one-third of the state's area. 
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Conditions wblch will exis~ wheu 2o 
ah?ve e_ui:_f£se lo acbievl":d 

3. Long r&nge dev(3lopmeot; plan 
ueed as bash! !or progr3m 
lmplEimentatlon. 

4. PubUc: llnancla.l support ls 
adet1uat0. 

5. Currkulum lo relevant to 
the needs of the students for 
employment. 

6. Unive1·sity ota!fed with 
adequately trained personnel. 

7. University la rsepons hre to 
the needs of the Stato' s 
populace and ha.a lb suppor rt. 

8. EHective admlnietli.'atlve 
perlormance. 

9. Functional p1'ofe1Hliona.l 
linkages w lth other l'.Ddian s.oo 
foreign a g:idcultur&il.l h:rntitu 0 

tlo1u. 

., /l/72 - 6/30/73 fudla 

Evidence to date of progreso toward these 
eonditiono 

ln rea peel of irese&:rcb needg for the develop

ment of these ~u:e&lill oow rests fully with the 

University. 

3. The developm«:mto in the University are 

progreoeiog, moli"e or iees, on a line with the 

program61 eavleaged in tb!B Long Range Plan. 

4. The financial posi.tfon of the Unive:raity is 
sound with, by and large, adequate suppcrt 
fYfom the state and central governments and 
otbelt' sources. Frequently, however, delap 
occur in receiving these grmnto, but the saving 
lacto:r is the self .. sufficiency of the Universlty 
in meeting its m.ahitenance needs. With the 
lncreaae in terdtodal responsibility, increased 
llBUpport will be 11e.iz;e0mary. 

5. Placement record Ill and the performance of 
graduates at competitive eJcamina tions for 
fellowfllhipe and scholarships for post graduate 
liltudnea indicate th.at the curriculum is suited 
to the needs of the studentB. Employment bas 
&JO far not been a serious problem. For pruvidin _ 
ru~lf~employment opportunities to agricultural 
graduates and engii:ieers, the Uni ve rs ity is 
actively participating in the GOl scheme of settin~ 
up Agi'o-Serv!ce Ctentero in rural areas. 

6. lvl.o:-e than 80 ptercent of the staff members 
hold _poet- graduate degrees, ha.ti of which are 
Ph. l"J©. Up-gradwg continues. 

7. The GBPUAT b playing a vital role in the 
development of agriculture in the country, in 
gene&>al, and in the we~te:rn parts and hill areas 
of U. P. in particular. The program has been 
widely accepted by the fa.rmera. 

8. The a.dminiot:ration and leadership at tbe top 
hwel h very good. There is however, a need 
for the delegation of additional administrative 
fADd £inane l&l powcB~e to the departmental heads 
for a1mooth and prompt implementation of p:o
gra.mm. Trend tow&x-do better · organization 
continues. 

9. ".lrhe University has developed excellent re
lationeblps with the research mstitutions and 
othe:r agricultural unlvcraitie0 in India, the 
Ford and Rocilefeller Fouudatione,, U.S. Land 
Grrar4t Colle gee, V.- ortd Bank, lnd•.Jstry and . . 


