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3. PROJECT TiTLE THIS IS A TERMINAL PAR

Agricultural Universitics Developnent - Govind Ballabh Pant Unlveraity of Agriculture
and Technology (CBPUAT), Uttar Prudesh

6. PROJECT 7.0ATE LATEST PROP 8. OATE LATESY PIP c, DATE PRIQH PAR
DURATION: Begon 7Y 1964 ¢, ¢y 1973 él 71 - 3/16773
R
10, U.S. a. Cumvulative Obligation k Y 72 b, Currant FY f timoted FY 73 ¢, Estimated Budget *o compiction
FUNDING Thru Prier FY: § 3, 355, 00 Budget: $ 6, 000 After Cv rent FY: § -
t1. KEY ACTION AGENTS (Controctor, Participating Agency or Voluntary Agency)

0. NAME

b. CONTRACT, PASA OR VOL.. AG. NO.

University of Illinols

AlD/nesa-150

{. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULY OF TH

118 EVALUATION

A. ACTION (X}
USAID| AID/W | HOST

B. LIST OF ACTIONS

C. PROFOSED ACTION
COMPLETION DATE

No action required as the project phased ot

planned to review project accomplishment
be droupped at the instance of GOI,

June 30, 1973. The indepth evaluation which was

it as of

had to

po. REPLANNING REQUIRL)
REVISED OR NEW: Dvaop

E. DATE OF MIS3I0ON REVIEW

PtP pno Achw}o/f p|0/c E]p(g;p September 6, 1973

OJIECT N 14 TYPED NAME, SIONED INITIALYS AND DATHE J810r DIRET XZOR YRLO NAME, BIGNED IMITiALS AND DATE
Fevin 4" Bollar "Howard £ Houston ITIALS AND DA
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. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
A. INPUT OR ACTION AGENT ’ . - B, PERFORMANCE AGAINST PLAN C.IMFORTANCE FOR ACHIEVENG
VI 5ot PROJECT PURPOSE (X)
CONTRAGCTOR, MARTICIPATING AGENCY OR VOLUNTARY FACTORY | BATIBFACTORY |sTanTING |[LOW MEDIUM K1GH
AGENCY | a 3 4 3 a 7 1 2 s 4 8
1. . X | X

Commant on key focters dotormining rating

The contractor had very good understanding of the project purpose and coatinued to
have excelleat relations with GBPUAT, inspite of dislocations and delays agsoclated
with the strained US/GOI relations. The steffiag was ot full authorized level
throughout the year, with most of the advisore departlng toward the close of the
- projsct,

t 2 S 4 B a 7 1 2 8 4
4. PARTICIPANT TRAINING X X

Commen? on kay factors doterminirg rating

No new participant tvalning took place in FY 73. The utilization of returned
participants is highly satisfactory, with 51 of the 58 returned participants holdiag
responsible positions ln the University and the remuinlag seven in other
institutions in India,

1 2 3 4 8 <] 7 1 2 8 4 ]

i X

5, COMMODITIES

Comment on koy foctors determing rating

All the commoditias which had been purchased were turned oves to the University
and are belng well utilizad,

PERBONN EL ! 2 3 4 8 o 7 1 2 3 2 T3
a.
s COOPERATING p:4 an
COUNTRY )
b. 0THER e %

Comment an key facters determining roting

The top leadersalp at the GBPUAT ig outstanding and was very cooperative with
the U.S. advisors. There is encouraglng willingness on thelr part for comtinuing
professional contacts and exchange programo with the Unlversity of Illinols even
after the termination of the project. Funding and physical resource inputs are
falrly good. The state government has assigned to the University the territorial
responsibility of extension education and research for 17 western districts and all
the hill areas of U, P, Tu.e Unlverslty is now consolidsting the research stations
tranasferred from the d@@gg’tm@as of agriculture and setting up & campus ln the
hill axeas.

7 g 1 ] s

%o

7. OTHER DONORS

e

{See Nax¢ Poge for Commanss on Othae Denara)
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I, 7. Contiaveds Commont oa key foctors determiaing rating of Other
The University received valuable naslstanca
Foundations for developing cortain departmonts,
programs, and the Agricultural Commonication
from CIMMYT, IRRI 2ad iactitutlono im the U.8. 4.,
have been of immense uoefulness la developing ncw varieties
wheat, rice, soybean, sorghum nad cora.

Daave
??@m 'ha 1"ord and Rockefelles

Center. The breeding material recelved
Canada and a few other countrles
of crope; particularly,

The seed program hao mads remarkable

progress with financial asoistance from the World Baalk,

KEY QUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS TARGETS ‘(P/crcenfoge/Rafe/Amounr)Y
FOR MAJOR DUTPRUTS fAUT"}?!_;Z CURRENT FY 2 = 2 END OF
PRIOR FY | TO DATE | TO END FY oo | FYeroo | PRO.2CT
i. Tralued professional PLANNED 71 5 5 . . 76
stafs (participanta)
ACTUAL
PERFORM
ANCE
|rEPLANNED
2. Educated end tralned BLANNED 2450
studentz (annuval onrolment)
(200 per year increasa) PERESRM- N
ANCE
REPLANNED i
3. Research Program PLANNED %%%
2, Complete 60 projects [ ruaL :
- per year PEREORM: :
k. Initiate 70 projecis e
ln a year REPLANNED |- = o "k 1»
&. Extenslon Program e 16, 14 (20, 2 20, 16
4094 1900 49¢
a, Add 4 distric.e annu- 1094 994
ally scrun W, W (17, 2 F o |
b° Hold two g&rmegag AﬁCE ’ 2970 1100 ;\ ,.""-*‘1'"("'{ B EI RN N .
fairs annually LT T, 2 - - 17%%, 16
¢. Demonstrations REPLANNED o el 900 1994
B OBRNMAIOR GUTEUTS T OR° GAMMENT: A comprehensive academic, physical and financial

iomgnrfnge Plan - dsvelop-
ment and modification

?laa for tho psrlod 1670-1980 boso been drawn up. The
University le developing more or less on the lines set
forth in this plan

-]

a, K :
Trust-Fund Rupss activities.

COMMENT: Opg of the two projecto carrled forward from

Y 72 wao completed, The secoad ome is continuing.
Undaw this ps’@j@c&,&/@@yb@&sﬁ processlng laboratory has
heen oet up and geveral procaloing coybenn products have
heen developead.

8.
Bullding and physleal
facllitles, -

CommENT:~apngtruction of additlomal college, lab., and other
bulldings is proceedlng at o rapid pace as available space
1o lapufficlont to meat the reguirements of expanding

etlvitles., Electric and woter supplies are also belng
augonataed.

% Not avallab}a
%% Revised numb'er of

dlgtricts. in additlon all hill areas of U, P,

SR .

ageicultuzal research statlons, researdch
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IV, PROJECT PURPOSE

A. 1. Statemont of purposa os currontly anvisaged, 2, Soeme as In PROP? E YES D NO
Establishment and development of service-oriented state agricultural universities

to the point where they have the capacity foz planning and administering fully
integrated state-wide programs in agricultural teaching, research and extension. ..

educatlon,

g. 1. Cenditions which will onlst when
above purpuse 1s achioved. 2. Evidance to date of progress toward these conditions.

l. Adequate physical plast 1. Substantial progress was made in developing
physical facilities, particularly in respect of
students' hostels, staff quarters, Home Science
College, soybean processing lab., seed stores,
etc. Despite all-round growth of the institution,
the University suffers from inadequate equipment
facilities in general and librory in particular.
Electric and water supplies for the campus ana
labs. need to be improved.

2. Integration of Extension 2. The coordination between various faculties and
Education, Research and depariments on the campus is excellent. The
Teaching is operating on Extension-Education staff has good functional
departmental level, relations with the district and state officers,
which have appreciably improved with the transfer
of regsearch stations in 17 western districts and
hill areas of U, P, from the Department of
Agriculture to the University., The responsibility
{contd. ---4A)

V., PROGRAMMING GOAL

A. Stotement of Programming Goeal -

Continued rapid growth in agricultural production in Uttar Pradesh,

B. Wil the achievan-ant of the pruject purpose moke o significont contribution to tho progromming goal, given the magnitude of the notional
problom? Cito ovidonce,

The GBPUAT is one of the leading agricultural universities in the country. It has
achicved all-round success in various flelds. These include: research, resident
instruction, extension education, and development of the campus, agricultural
research units, farm, and pedigreed sced production. The research program is
production-oriented and problem-solving, based on comprehensive interdisciplinary
and coordinated efforts, which makes it popular with the farmers. The impact of
this university on the Tarai area of U, P, is spectacular and substantial. Recogni-ing
that U, P, is much too big and diverse a state to be cfficlently served by a single
campus university, the state government is establishing two more agricultural
universities and has assigned to the GBPUAT the responsibility of research education

and extensiun for about one-third of the state's axea,
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Col. B.l Contd,

Conditlons which will exis: when

above purpoee is achieved

2.

Evidence to date of progress toward these
conditione

3. Long range development plan

used as basls for program
Implamentation,

4, Public financial support ls
adequats., ‘

8§, Currleculum ls relavant to

the needs of the students for
employment,

6., University staffed with
adequately trained personnel.

7. Unlversity s reeponsive to
the needs of the State's
populace and has ite support,

8. Effective admlaistrative
performance,

9. Functional professional
linkages with other Indlan and
forelgn agricultural lngtlitu-
tions,

in respect of research needs for the develop-
ment of these areas now rests fully with the

University.

3. The developments in the University axe
progressing, mozxe orx less, on a line with the
programs envisaged in the Long Range Flan,

4. The financial position of the Univerasity is
sound with, by and large, adequate support
from the state and central governments and
other sources. Frequently, however, delays
occur in receiving these grants, but the saving
factor is the self-sufficiency of the University
in meeting its maintenance needs. With the
increase in territorial responsibility, increased
support will be necessary.

5. Placement records and the performance of
raduates at competitive examinations for
ellowahips and scholarships for post graduate

studies indicate that the curriculum is suited

to the needs of the students. Employment has

go far not been 2 serious problem., For pruvidin.

self-employment opportunities to agricultural

graduates and engineers, the University is
actively participating in the GOI schene of setting
up Agro-Service Centers in rural areas.

6. More than B0 percent of the staff members
hold post-graduate degrees, half of which are
Ph. !ﬁ Up-grading continues,

7. The GBPUAT ip playing a vital role in the
development of agriculture in the country, in
general, and in the western parts and hill areas
of U, P, In particular., The program has been
widely accepted by the farmers.

8. The adminigtration and leadership at the top
level is very good. There is however, a need
for the delegation of additlonal administrative
and financial powers to the departmental heads

for nmooth and prompt implementation of pro-
grame., Trend towarde better -organization

continues,

9. The University has developed excellent re-
lationships with the research institutions and
other agricultural unlversities in India, the
¥Ford and Roclheleller Foundations, U.S. Land
Grant Colleges, World Bank, lndustry and



