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This éub-project terminated four years ahead
of schedule at the recommendation of the GOl
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. PERFORMANCE OF KEY INPUTS AlID ACTION AGENTS

A, INPUT OR AC®ION AGENTY

B. PERFORMAICE ACAINST PLAN

C.IMPORTANCE FOR ACHIEVY NG
PAOJECT PURPQOSE X)

UNSATIS. . CuUT.
CONTRACTOR, PARTICIPATING AGENCY OH VOLUNT “RY FACTORY } SATISFACTYORY lgvanoing {[Low MEDIUM HIGH
AGENCY 1 2 k) 4 8 [.] v 1 2 3 4 9
1. 1 X X
2.
°9.

Comment on key foctors determining roti 9

Tho contractor fielded high quality perponnesl and improved werking rolationships
vith the JIXVV, Carefully plunned efforts yielded good results in involving Yoy
state and university officials and staff in the university development effort.

4. PARTICIPAN " TRAINING

-]
o
~

Comment on key foctors determining rating

The selcetion process improved congidexrably.
took on active part in the gelection process.

for vhich they were trainad,

The Univarsity of Illinols Tean

Trainees were placed in positions

S, CCMMOUITIES

4

X

3 4 8

X

Comment on ey lactors determing rating

Cornmodities representod a minor input in this project. Thay were wel: utilized
and lurned over to JHXVV for continuing the on-goinp activiiies.
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Commant un key factors determining rating

The University covld not rmake headmy in the development of a long-rarngo
develoment plan, The Board of Manogement contimuos to be lorpgo and is
detrizental to tho mooth working of the University.
raintenonce facilitios are rather inadequato,

Constructlion and
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H1. KEY OUTPUT INDICATORS AND TARGETS

TARGETS (Cercentuge Rate Amount)
A, QUAMTITATIVE INDICATORS comu
FOr MAJOR OUTPUTS LATI . CURRENT FVYoy m l:Nn OF
PronFe TO DATE | To END FY74. FYZ8- | ruvosuy
PLANNE
5. 100 acre or more farm ° - - 100 100 100 1000
- ACTUAL
development per year AcTuaL 375
ANC E -
REPLANNED - - - _
PLANNED
6. Joint thesis project with - - 2/yr | 3/yr |4/yr 6/Y"_'
other institutions per L 6
ANCE -
year. :
REPLANNED
PLANNED
ACTUAL
PERFORM-
ANCE
REPLANNED
PLANHED
ACTUAL
PERFORM-
ANCE
REPLANNED
8 QUALITATIVEL HIDICATORS COMMENT:

FIR MAJOR QUTPUT

e. COMMENT:

| B COMMENTY:
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Not applicable
— IN. KEY OUTPUT INDICATQORS AND TAB_G_ETS
A. QUANTITATIVE INDICATORS TARGETS (Percentage /Rate /Amount)
FOr MAJOR OUTPUTS Y v CURHLNT Fy FND oF
PRIOR #"? TO DATE To A "Y'ﬁ FY% PROCLOT
* . ' PLANNED
l. Participants U.S. 71 10 10 10 10 -
1 ACTUAL
Tralned PERF O M-
ANCE 79 -
RUPLANM ED . - - -
P .
2. Student enrollment - 1900 |P-*""to | gaq - 2000 | 2100 | 2200 | 2300
students 70-71, growth l|a-ria: :
PERT JDfiM-
100 per year. ANCE 1753 -
REPLANNED f.,;'*
PLANNED 5 - 8 10 - -
3. Research 19 a0 5-
) ACTUAL re " ek v
{a) New practices/year PERFORM- 5 - .
{b) reseaxrch reports/year —ia- <
REFLANNEOD ]
. PLANNCD 4 - 5 6 7 7
4. Extensxon. L ¢ o 12 15 16
(a) extension specialist ACTUAL 4
R PERFORM- 3 - -
teams in all seven ANCE & -
diViSionS- REPLANNED I
(b) sub!ccg matter -] - - -
8. oual ITRPRSIT F‘.Ebfons COMMENT-

FOR MAJOR OU I FUT

1.
Long-range development

plan,

report period,

Though a good beginning was made, the university
w3s not able to develop long-range academic plan in the
This was due to the change of Vice-
Chancellor and the staff remaining busy in the National

Svmnosgi n,m_an—l&&ﬂh.lﬂg,_hz_M 2 “I'Nm-camp-uﬂA—-—__
COMMENT : -

COMMENT:
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V. PROJECT PURFUSE

A,

2. Some os in PROP? [Klves [dwno

1. Statem ~t of purpose os currently envisaged.

Establishment and development of service-oriented state agricultural universities
to the point where they have the capacity for planning und administering fully-
integrated state-wide programs in agricultural teaching, research and agri-
cultural education.

e. 1, Cerditiuns which will exist when
chove purp se is cchieved. . 2. Evidence to dote of progress toward these conditions.

1. Adequate physical plant per Work is progressing., It is, however, behind

plan. schedule at research centerse and in staff houses.
2. Integration of extension, Accepted as a concept, but only partially operation

research and teaching is | at the functional level. -

operating on department

level.

Long-range development plan | University was committed to formulate such a plan
used as basis for program by March 31, 1972 but could not acconiplish it due
implementation. to the transfer of Vice- Chancellor and also becaus
of staff remaining busy with the National Symposiu
on Teaching.

4, Public financial support is State support now regularized with a built in
adequate. 5 percent annual growth factor. ICAR support
for rescarch is steadily increasing.
{(cont'd on next sheet) (cont'd on next sheet)
V. FROGRANMMING GOAL
A. Statement of Programming Goal -

Continuing rapid growth in agricultural production in Madhya Prauesh.

B. Will the ochicver ont of the prcject putpone maoke o signth cunt contribution to the

programming gual, iven the mognituda of tho national

problem? Cite avidenca.

Assistance provided by contract AID/nesa-149 accelerated the development of

JNKVV. Itis yet too early for the university to make a significant impact on
agricultural production in Madhya Pradesh. However, the new institution is
emerging as a scurce of new ideas and production practices, which when adopted
will significantly increase agricultural production in the state. The institution
is establishing effective channels of communication and action with farmers,
agricultural firms and various governrent action agencies serving the rural
sector. The most visible evidence of tiie university's impact on agricultural
production tu date §s the development work on soybean.
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B. 1. Conditions which will exist when 2. Evidence to date of progress toward

above purpose i8 achieved. these conditions.
5. University staffed with adequately Good progress in academic and research
trained personnel. positions. Little progress in upgrading

personnel in the supporting infrastructure.

6. Curriculum is relevant to need of Some progress in curriculum revision,
students for employment but only marginal improvement in
l relevance and practical problem solving
experience.

1. Effective administrative performance. The performance was adequate.

8. University is responsive to the needs The staff often called to aesist in planning
of the state., and evaluating action programs by State
and Central Government and by private
firme and individuals.

9. Functional professional linkages Cooperative graduate research program
with other Indian and foreign agri- ‘with the University of Illinois in effect.
cultural institutions. Cooperation with Ford Foundation in

research.





