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6. 	 PROJECT .7.O ATE LATEST PROP 1 8, DATE LA TEST PIP 9. DATF PRIOR PAR
 
DURATIONi Began FY _214_ Ends 'Y6 8/71 v None I1/270 z
 

10 .U.S. . .muate Obligoio 	 .CurrentEstimated Estimated Budget to completionb FY 

FUNDING Thru Prior FY: $ 2,28.,000 Budget- 331,000 After Current FY: $ 401,000
 

i. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency) 

a. 	 NAME b. CONTRACT. PASA OR VOL. AG. NO. 

University of Tennessee 	 AID/nesa-145 

I. NEW ACTIONS PROPOSED AND REQUESIED AS A RESULT OF THIS EVALUATION 
A. 	 ACTION (X B. 	 LIST OF ACTIONS C. PROPOSED ACTION 

USAID AIW HOST 	 COMPLETION DATE 

xl x2 1. 	 Propose that ICAR study problem of personnel December 1972
 
shifting from position to position to the detriment
 
of the dovelopment of depth in azy area of
 
competence and recommend correctih action.
 

30 x2 2. 	 Recommend the establishment of an a'ss6asment team December 1972
 
to review the Acts and Statutes under which UAS
 
operates and propose changes beneficial to the
 
continued development of the university.
 

xl x2 3. 	 Urge UAS to study limitations of maintenance in the June 1972
 
university and Implement programs to improve
 
performance.
 

xl x2 4. 	 Future PIO/Ts and contracts should be worded to June 30, 1972 
include the purpose, outputs and conditions 
expected at the end of the project as stated 
in the logical framework. 

x 5. 	 The project manager will undertak a a detailed June 30, 1972 
review of his paoject reporting and information 
gathering system to assure that more adequate data 
are being collected over the next year to measure 
the project outputs and ccmditions expected at the 
end of the project stated in the logical framework. 

0. 	REPLANNING RECUIRES E. 	 DATE OF MISSION REVIEW 

REIpSEOOR NEW1 jaI.ROP [DPIP [EORO AGEIPIO/T LI-Plo/C E-PIOP 2 8/72 
PROJECT MANAGER TYPED NAME, SIGNED INITIALS AND DATE IMISSION DIRECTOR: TYPED NAME, SIGNED INITIALS AND DATE 

Rr i R_ Pll~nni , -" .'/;,Howard 	 E, Houston 
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II. PERFORWANCE OF KEY INPUTS AND ACTION AGENTS 

A. 	 INPUT OIk ACTION AGENT D. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING 
PROJECT PURPOSE (X)

UNSATI5. OUT-
CONTRACTOR. PARTICIPATINU AGENCY OR V(LUNTARY FACTORY 5A7:SFACTORY STANDINO LOW MEDIUM HIGH 
AGENCY 3 4 5 a 7 1 2 3 4 5 

I University of Tennessee 	 x x 

2.
 

3.
 

Comment on koy facItAs d.lermlning raling 

Clear understanding of project purpose and excellent vorkLig relationships with 
host country staff have contributed greatly to achievement of project purpose.

Contract team members have full confidence of UAS high-level staff and are considered 
an integral part of the university. They participate fully in policy making processes.
 

3
4. PARTICIPANT TRAINING 

Comment on key factors determining rating 

Participants have been selected solely on basis of qualifications and needs of the 
university. Training has been appropriate to both short and long range needs of the
 
university. Returned participants have been well-received and excellent use is being
 
made of the skills they acquired daring training.
 

t 2 1 4 1 5 6 1 7 1 2 1 3 1 4 

5.COMMODITIES 	 x I I 
Comment on key factors deforming rating 

Commodities have been appropriate to project needs and have been used effectively.
 
An effective program of maintenance and/or reconditioning has been established.
 

1 2 3 4 a 6 7 t 2 3 4 5 

X
 
COUNTRY
 

6. COOPERATING a. PENSONNCL 	 i • 

b. OTHER I 	 x 

Comment on koy factors determining rating 

While top level staff has been of particularly high quality, some problems have arisen 
due to a policy of shifting personnel with the intention of providing a "broad
 
background". This has precluded the emergence of any real depth of expertise in any
 
particular area. This problem is caused partially by the existing enabling
 
legislation for UAS.
 

I 7FT 	 1112 

OTIAEF( DONORS. 3 

(Se. Next Page for Comments on Other Donors) 
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It. 7. Co In-.,ee: Comment on key foctors determining rating of Other Donors 

III. KEY OUTPUf INDICATORS AND TARGETS 

A. tOUANTITATIVE INDICATORS TA PGETL (Percenage/'Rate/Amount)

ItOf MAJOR OUTPUITS IA T IV E Cm-irPNT"E FY 71
CUMLJ- E N D O Ff['l1il FY DATE END FY 72 73 74TO TO FY PROJECT 


1. Trained professional staff PLANNED 46 2 1010 78 
ACT 0 AL 

46 2 

REPLANN1D
 

2, Degrees awarded (annually) PLANNED 
 457 466 539 578 
ACT UAL

PE-1orfM- 273 457 
AN('E_
 

REPLANNED 

-

3. Research program/per year PLANNED ' . . .- l 2
 

V - new varieties developed, P-50 100 150 200 250 
approved and released. ACTUAL V-4 13 

- research projects ANCE P-60 100 
completed. RPLANNED 

xt3nsion Program PLANNED 50 Tom0 500 -200 
D - Field Demonstrations FD- 1000 2100 3200 4500 

conducted. A H AL 500 
F) - Farmer field -days held ANt( 1000
 

(aervp'eo£f15 farmers REPLANNtED
 
attend'F Ds)j
 

0. (JUAL .ATrVI INII(A IOU5 COMMI NT Prr-- iary projections o " S ro w completea.IOR M,'AJORtOU TPU 

FORs p aLong range planr Animal Science/Veterinary/Extension

Long Range Plan Education, Research Planning and academic guide for campus


development all completed. Institutional development

seminars being held. Formalized LR plan for UAS should be
 
completed within next fiscal year.
 

P-. 
 COMMENT:

New techniques and concepts One activity per long term team member accomplished as 
demonstrated through trust planned. 
Three activities are in process.
 
fund rupee activities
 

3. 
 COMMENT,

Buildings and physical 
 Delayed 12-18 months due to steel shortage and resulting

facilities 
 work stoppage. Campus development master plan has been


completed and the report is available. 
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IV ,A . I- Slttment a' 
PROJECT PURPO-PurPose as cuurenily ClIvisojed.

stablishment and development .Sm, 
5 i PO?of service-oriented YS Eto a 


a the capacity for planning and 


(UAJ) point where it will have 3tate agricultural universityfully integrated, state-wide program administeringof agricultural teaching, research,extension education. and 

o. 1. Ccndition. 
wich "-vill 
__,OVe purfpc.. is c existig,. when... 
 2. E~idence so date of progress -oward1. Adequate physical these condlitions.plant shortage.larwar and Hebbalper plan. campuses are 75% completed. Newcampus (Bangalore) only 5% completed due to steel
 

2. lExiansion, research,teaching activities are 3trongand indicaton~ that integration exists.assessment may be required to evaluate quality of

Specialintegrated at department level. 
 integration.


3. L.-), Riaxige Plan used as basis Not appiicablefor program implementation. at pregentplan exists. as no final long rangePlan should be completed by end of
 
JY" 197.P.
iulic financial support iq 
 There isadequate, no evidence that any significant developmentof tne UAS has been curtailed for lack of funds.UAS apparently holds high priority in allocationof atate' s funds. . UAS has adequately trained At present,staff. 10% of staff hold doctoratesmasters' degrees. and 55% holdContinual upgrading underway to(Continued on Page 4A) increase proportion of Ph.Ds to meet necessary
recommended norms (40%). 
 (Contd. on Page 4A) 

V. PROGRAMMING G(-AL
Continuing rapid growth in agricultural production in India.
 

0. W.II ,, ...........i,,., ,of,fII .".. ;''II, -" - l, -,i. .l .. . t, 1 1 ,,, t p.ogs...90 
0- o 

"f Agricultural Sciences has 
--ThUe i 


been in sxlstence less than 
six years which 
a relatively short time span for its contributions to rapid growth of Indian agriculture 

is 
to 

become apparent. Muchdevoted to 
of the initial period of the University' s development has

strengthening organizational framework, beenboth in number and quality, policy formulation, upgradingof new refinement of problemoriented of staffsystems of toachingand researchevaluation, efforts, introductionextension education and aore 
creati(n of a new concept and approach in
clearly relating the activities of the university to be
responsive to the priority needs of the State.
However, simultaneously 
 the above actionwith the University has released more, than 18 

improved crop varieties and recommended many improved crop production practicea
food production. 
As an indication of theetting from increased to increascthe State Goverpment it is si nificant 

recognition which the Univursity isOW et increased from Ra 5.6 million in 1965 
that Staters share of thf University, sperfod the Universityfa to Rs 11.5 million in .1970.total budget increased Th

from Rs 6.1 million to Rs 172 million.ing to the Program goal but much more significant results are expected during the next
decade.
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1.1. 	 Conditloasehioh will exist hen 2. Evidence to date of progress toward
above purpose is achieved, these conditions. 

6. Curriculum relevant to students' Thus 	 far employment has not presented anymployment needs. 
 problems. There ic no data concerning the 
quality of employment. 

7. Jffeotive adainistrative performance. No real evidence at present. Special
 
assessment will be required.
 

8. UAS responsive to state needs. 
 A coordination/laison committee to bring
 
about close working relationship between
 
UAS and DOA is operating. increased
 
training of MA staff is being undertaken.
 

9. Functional professional 3'mnages UAS is a member of the Association of Indien
with other Indian and foreign Agricultural Universities. 
agricultural institutions.
 




