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5. PROJECT TITLE 

Agricultural Universities Development: Andhra Pradesh Reforenoe Center 
6. PROJECT 

7.OATE LATEST PROP 8. DATE LATES P fp" IMEDURATION, Began FY . PRIOR PAR- nd 6/8/71 1, None 11/12/70
3. U.S. 0. Cumulative Obligation ib. 


FUNDING Thru Prior FY: 
Current FY Estimated Fy 1972 Ic. Estimated Budget to completion
$2 555,000 Budget: $ 3212000 After Current FY: S To be 4etrmined 

II. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency) 
a. NAME b. CONTRACT, PASA OR VOL. AG. NO. 

Kansas State University Au/nea-16 "
 

A._ACTION__X)_ 1. HEW ACTIONS PROPOSED AND REQUESTED RESULTAS A OF THIS EVALUATIONA. A. LIST OF ACTIONS C. PROPOSED ACTIONUSAi AID W HOST 

COMPLETION DATE
 

x 1. APAU should implement the existing plan to develop uecember 1972 an instrumentation cell to provide repair and
maintenance of scientific equipment (possibly hold 
a seminar on this). 

x2 xl 2. KSU and APAU iihould incorporate participant training uecenber 1972
requirements into the long range plan of APAU. 
KSU

will take up problem of improving participant

selection with Vice Chancellor.
 

x2 xl 
 3, APAU should adjust its personnel policies to provide 
 June 1L,72

for greater continuity '.f staff, particularly in
 
key administrative pos tions. 

x2 xl 
 4. APAU should prepare a long range academic plan. Jan,1973 
x NESA W.r*'8 5° The project manager will review the content of Tune 1972 

ACT. INFO currently available project inforwation ari, if
 
AR necessary, revise the contractor reporting require-
CIE ments and other information gathering systems to
Co provide more adequate information and data for imp-
DP I I roving the basis for measuring progress in attaining
 
S Ioutputs
MGT ani con-itions at end of project as set fortl- in the Project Logical Framework° 
1-F
P. 6. USAIU shoullmake an effort to insure that agricul- June 1972 

SRE.I-I I 
 tural university requirements for foreign exchange
IECI. I are recognizei by the GOI and that provisions for
the agricultural universities to obtain foreign


exchange are streamlined.
 
D. REPLANNING REQUIRES AGIIPIOT 

E. TE N 
REVISED OR NEW, 2PROP L]P#P []PRO AG[PIO/T 1PIO/C \O1/13/72


PROJECT MANAGER: TYPED NAME. SIGNED INITIALS AND DATE MISSION DIRECTOR: TYPED NAME. SIGNED INtLrIALlAN9 DArEPnlnk"/:,. f [E .
 7 H/nt-rd . Rntnn """ 
it
Rnna A 1 Pl Int-I 2072 



AID 1020-2,5 ,,o-7o, ,.o.CT No. I"AR FOR PRIOD .- i./U COUNTRY " POU TR P6PA R UERIAL NO.
PACE 2 PAnR TO 0/70/71 India Fr 72-1II. PERFORWANCE OF KEY INPUTS AND ACTION AGENTS 
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3C 
1(-' 2 4 a 7- I 2 3__ __ 

x 
_Kansas State University 

0 5 

z 

Comment on key factors dotermining rating 

In view of the tension between the two factions in AoPoa separate state and the pressures forof Telegans the contractor has had difficulty inbasic influencingiecisions by APAU leadership. Excellent working relations exist betweenteam members anA their counterparts and the APAU staff. 

1"2 ' 71f~11213
4. PARTICIPANT TRAINING 

4 XtI 

Comment on key factors determining rating 

While overall pe-ormance has been satisfactory, in somearisen due to cases problems haveselecting candidates for training on basis of longevity rather 
than merit
 

5. I I iJCOMMIODITrIES ItXS 4 ! I 
Comment on kny factors determing rating (Teaching and- demonstration aids)


Commolities havei been appropriate to project needs anI have been used
effectively. 
Some problems have arisen due to generally poor maintenance

capabilities of APAUo
 

I 26. COOPERATING . PRSONNEL 3 4 5 a 7 1 2 3 4 82 2 
COUNTRY 

b. OTHER 
X X 

Comment on key factors determining ratingAPAU leadership has been capable ani subject matter specialists have been competentn cooperative All counterpart personnel have demonstrated a clear understandingof (and enthusiasm for achievement of) the project purpose. Lifficulties have arisenfrom lack of continuity ani/or insecure job status of high level personnel. 
Continued agitation for division of Andhra Pradesh has limitel forward planning ofthe devlopment of APAU and complicatei aininistration of current programs. 

7. OTHER DONORS N.Ao,I ' j3 , I I6 1 7 8,J Zf J 4 

(See Next Page for Comments on Other Donors) 
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II.7.Coitin.edi Comment on key factors deter.ining toting of Other Donors 

IPAR SERIAL NO. 

1 72-U 

Not Applicable 

III. KEY OUTPUT INDICATORS AND TARGETS 

TARGET.-(Percenfoge/Rate/Aount,
A. 	 QUANTITATIVE INDICATORS 

'Or MAJOR OUTPUTS CUMU- CURRENT
LATIVE -FY FY 71 72 	 FY__ PROJECTEND OF 74PRIOR FY TO DATE TO END -

Tra ned professional staff: PLANNED 53 1l 10 10 88 
USAIN Participants ACTUALPERFORM-


ANCE - 53 11 ________ 

REPLANNEI. " :
 -" 


-: 600 600 60 60 
Stulent enrollment PLANNED M-160 160 160 160 160 
B - Bachelor students ACTUAL B-600 
M - Masters Students ANCE M.... 

-. 

REPLANNED
 

New (approved) strains an& PLANNED 	 10 1010 10 	 40 
varieties developed thru ACTUAL
 

PERFORM-11 	 ________

research program 	 _________ ________ 

RE PL A N NED 

H.200 200 4ZJu 600 8uu 
Extension program PLANNED M-750 750 1500 2250 3000 
R - esult demonstrations ACTUALR20 

141- Method demonstrations ANEOM M-7 50 
O
 

REPLANNE
 
B. QUALITATIVE :NDICATORS COMMENT: 

FOR MAJOR OUTPUTS APAU has not taken many steps towrds this output. The
 
1. 	 pressure to divide the State has hampered long-range plan-
Long range academic plan 	 ning, since planning woull highlight debatable issues on
 

university location, etc. ICAR has set 1973 as a
 
target late for a plan.
 

COMMENT:
 

New techniques and concepts One project per long term team member accomplished
 
lemonstrate4 thru trust fund as planned.
 
rupee activities.
 

3. 	 COMMENT:
 

Buildings and physical A master plan has been developed. 25% of hildings

facilities. completed. Anticipate 50% of construction vill be
 

completed at time US input terminates.
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IV. PROJECT PURrOSE 
A. I. Statement of purpose as currently envisaged. 2. Same as In PROP? 13YES O NO 

Establishment and development of a service-oriented state agricultural univerity
(APAU) to the point where it will have the capacity for planning and atbiniateri
 a fully integrated, state-wide program in agricultural teahhing, research, and
 
extension education.
 

o. 1. Ccnditions which will exist when 

ubove purp, so is cchieved. 2. Evidence to date cf p~cgress toward these conditions. 
1. Adequate physif-1l plant 1. Campus model has been developed. At present, 25%
 

per plano 
 of planned construction has been completed. 
2. Extension, research, and teach- 2. Understanding and acceptance of the concept exists,
ing activities are integrate 
at but continuous effort to obtain effective impledepartmental level. 
 mentation is required.
 

3. Long range academic plan used 3. Although at present no long range academic plan
as basis for program imple-
 exists, the ICAR has requested action by 1973 and
mentationo 
 the APAU is taking initial steps to prepare a plan. 
4. Public financial support is 4. Budget is adequate for present ability to utilizeadequate. 
 effectively. 
APAU appears to hold a high priority
 

for use of states financial resources.
 
5. University staffed with 
 5. 95% of faculty have Masters degree or higher.
adequately trained personnel
0 All department chairmen hold doctorates.
 

(Continued on page 4A) 
 (Continued on page 4A)
 

V. PROGRAMMING CcALA. htlenert of Prograinming Goal 

Continuing rapid growth in agricultural production in indiao 

9. Will the achiover ent of the project purpose make a significant contrib ujion to the progromming g,.ol,given the magnitude of the nationalproblem7 Cite evdencq.APAU is placing great emphasis on finding solutions to field problems, breeding ofnew varieties and development of practices which result in increased food production.""The university has released several inproved varieties of rice, wheat, cotton, sugarcane
millet and groundnut which have been accepted by IT.L 
-.2i-.,1.u.V,...P-,.. 0c1".11.- attortlon' flas.been given to reduce the time periol requirel to get worthwhile research results of theUniversity adopted by farmers. 
Adaptive research work supplemented by an expanding
extension education program is achieving excellent results with farmers and other
agricultural workers in the State. 
The full impact of the University's integrated
academic, research and extension education program, although difficult to measure, is
expected in the next few years as the new graduates are employel in responsible positions
and earn the confidence of the state' s farmers. 
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B. 1. Conditions uiiah will exist 2. Evidence to date of prove" toma"iiiem above _-roo istoaieve above conditions, 

6. Curriculum relevant to needs 6. At present no solid evidemoe exista, as soof students. special assessment has been made. APAU 
catalog indicates substantial change in 
traditional curriculum. 

7. University is responsive to 7o Intensive farm advisory work has been an4needs of state, is being don,*. Extension staff has con-. 
ducted 650 meetings to dismu farm problems.
Agrioltum Information and Cciunioation 
Center has been established. 

8. Effective administrative 8. The administration has performed effectivelyperformance. end overcome very unusual difficulties Within 
the three campuses resulting from potential
agitations for division of the State. only
a strong and resourceful management 'oouldhave held together two sets of students andfaculty with opposite political affilieatlonst 
The top University administration hasexcellent rapport and support fraa the
State goverrmento 

9. Functional professional 9o APAU is a member of the Association oflinkages with other Indian Indian Agricultural Institutions. Contaotsand foreign agricultural are maintainedinstitutions. with KSU, Rockefeller
Foundations French and Canadian Institutions, 




