
x 

AID 1032-2 (10-701 
I
PROJECT APPRAISAL REPORT (PAR 

PAGE I 
4. 	 PAR SERIAL NO.3. COUNTRYa. PAR rOR P'ERIOD:,.PnoJ5KCT NO. 1 '114 	 TO 6 -! 7 I 

TITLETG.PROJECT 

Agricultural Universities Development: Punjab Agricultural University 

PIP 9. DATE PRIOR PAP,7.DATE LATEST PROP 8. DATE LATEST6. 	 PROJECT 
DURATION, Began FY 19"-.. Ends Fy. 1/i 71 I Nnv A I fx2/ 

10. 	U.S. a. Cumulative Obligation I b. Current FY Estimated C.Estimated Budget to completion 

FUNDING Thru Prior FY" $ Budget: $ 4 j $After Current FY: 

i1. KEY ACTIO AGENTS (Contractor, Participating Agency or Voluntary Agency) 

b. CONTRACT, PASA OR VOL. AG. NO. 
a. NAME 

AT Dnia a-1l7Th fhin tiA't.A TlnivArni y 

AS 	 A RESULT OF THIS EVALUATIONI. NEW ACTIONS PROPOSED AND REQUESTED 
C. 	 PROPOSED ACTIONB. ACTIONS 

COMPLETION DATE 
USAID AIDW IHOSTI 

A. ACTION I 	 LIST OF 

The project manager will review the content of December 31, 1971
 

currently available project information and, if
 

necessary, revise the contractor reporting
 

requirements and other information gathering
 

systems to provide more adequate information
 

and data for improving the basis for measuring
 

progress in attaining outputs and conditions
 

at end of project as set forth in the Projectiogical. 

IQN REVIEW
- 1-.-O 
o REPLANNINGREC-IRES 

RVtSED OR NEW: E PROP []PIP E-PRO AGPOi/T ECPo,c Elo, 3 71 
TYPED NAME. SIGNED INITIALS AND DATE MISSION DIRECTOR: TYPED NAME, SIGNED NI AND DATE 

PROJECT MANAGER: 

Howard E, Houston 	 9/~3/71.~ 	 r.,.1~,, k 



AID 1020.21 :10-70) PROJECT NO. JPAN FOR PSLRIODIJan0 
COUNTRY PA EIAL NO.

1 1970;2 
PACE 2 PAR 1386-11-110-281.4 TO June 16 1971 INDIA APT 72 

I. PERFORMAICE OF KEY INPUTS AHD ACTION AGENTS 

A. INPUT OR ACTION AGENTA. IPUTOR CTIN B. PERFORMANZCEAENTPROJErCT AGAINST PLAN C.IMPORTANCE FOR ACHIEVIR 
PURPOSE (X) 

CONTRACTOR. PARTICIPATING AGENCY OR VOLUNT7RY 
-'1lSATIS-

FACTORY SATISFACTORY 
OUT-

STANDING LOW MKOIUM HIGH 

AGENCY t 2 a 4 a 6 7 1 . S 4 5 

x
I" The Ohio State University x 


3. 

Comment on key factors determining roting of the ifelv actors raT the ontrac r s 1actory 
or outstanding in all but recruitment of U.S. personnel which was unsatisfactory during
 
the first half of the 18 months period. This was partially cue to the lack of available
 
qualified personnel and difficulty encountered in getting the host country to provide 
sufficient lead time for recruitment. Currently pbrformance is superior.
 

If1l1 7 1 1 I16X 

X
4. PARTICIPANr TRAINING 

Comment an key factors determining rating 

Competent staff members have been selected for training and are utilized 
effectively when they return to the University upon completion of training. 

[1 11 141 516xI 
] 

3 7TV 1 
s. COMMOLITIFS 

Comment on ey factors determing rating 

2 3 4 a 4 78 4 6 
a. PERSONNEL , X 

6. COOPERATINGX 

COUNTRY
 
Xb. OTHER 

Comment an key factors determining rating 

The State of Punjab continued to provide strong support to PAU. Middle and 
top level PAU personnel are providing outstanding leadership, developing an excellent
 

model of a service oriented agricultural university hich is aggressively taking part
 

in the research and extension programs of Punjab.
 

Note: This rating relates primarily to the performance of the Agricultural University
 

and Punjab State Government. Actions of the Central Goverment have been rather slow 
and cumbersome, partially contribting to the recruitment problem, noted above.
 

7.OTHER DONORSIIIa4 10 I]F F 



______ 

SA, 102I PROJET NO. I PA"ROR PERIOD: JanICOUNTRY PAR ERIAL NO.
PA117E 3 PAR 386-11-10-281.4 1970 to June 30,71 INDIA , 1972-1 
I. 7. Cotln,,e': Comment on key factors deter.ining rating of Other Donors 

Tha Ford Foundation has provided assistance for the Agricultural Engineering

College.
 

III. KEY OUTPUT INDICATORS AND TARGETS 
A. OUANTITATIVE INDICATORS TARGETS (Percentage/Rate/Amount)


tOF MAJOR OUTPUTS LATIVE 
 CURENCUMU CURRENT F? 7171 749 7 END OF 
PRIOR FY TO DATE TO END FY F _ PROJ ECT 

*1 Participants: PLANNED - 10,5,91 10,5,1C 11,5,5 59595 74,40,45 
a, OSU/USAID 

ACTUALb. PAU PERFORM- 48p25925 100930 
c . Oth er ANCE 8"2 5" 5:10,5, *
 

(PAU staff totals 580) REPLANNED
 

*2o Graduates: -PLANNED a. BoSco sli t annual increase
ACTUAL 1895, 365s, 

b. M.Se. PERFORM
0 o Ph D. ANCE 97 3 6 1 10 7, 19 _____ :__ ___"_____
 

3. Research: PLANNED - 400 400 400 400 
Projects started & 

-A-T-AL
completed PERFORM- - 400 
(total active projects: 829)
 

4. Extension: 95 95 95 -PLANNED - 225 225 225 5 
1. Training Sessions ACTUAL13
PERFORM-5131
2. Field Demonstrations ANCE  230 

REPLANNED 
 110 115 120 _
 
EL QUALITATIVE INDICATORS 230 230 230 -
COMMENT: Many pertinent elements of a long range academic

R Mplan have been in existance for some time but haven Rbeen consolidated effectively, PAU states it will 
not 

Long Range Plan: complete a consolidated plan by 1973, hut progress is 
slow. However, even in the absence of a consolidated longrange plan, developments have been auite significant,

2. COMMENT:

One trust fund rupee During this 18 months evaluation period, thisproject per long term output was achieved with excellent results. 

specialist: 

.Buildings and pysical COMMENT: 
Construction is proceeding very well, meeting PAUfacilities per plan: needs, although an academic plan has not been prepared 

as basis for construction plan. 



AID 10o-25 (0-,77, PROJECT NO. PAROR P, IO COUNTRY P SERIAL NO. 

PAGE 4 PAR 386-11-110-281.4 Jun 97 0 toDIAA 	 R 1971 
UfO36, 197.1 INDIA Y17-
IV. PROJECT PURPOSE 

A. 1. Statement of purpose as currently envisaged. 
2. Same as In PROP? lryES [] NO 

Establishment and development of service-oriented State Agricultural
Universities to the point where they have the capacity for planning and administering faily integrated State-wide programs in agricultural teaching, research 
and 	extension education.
 

B. 	 1. Ccnditions which will exist when
above purpt se is achieved. 
 2. Evidence to date of progress toward these conditions. 

1. Adequate physical plant per Comment: Construction is proceeding very well,
plan. meeting PAU needs, although an academic plan has
 
not been prepared as basis for construction plan.
 

2. Integration of &tension, Integration is already operating at department
Research and Teaching is level.
 
operating on department level.
 

3.Long Range Development Plan 
 Plan not yet prepared but PAU states it will
used as basis for program complete a plan by 1973,

implementation.
 

4. Public financial support is Adequate; the best in India. 
adequate.
 

5° University staffed with 
 Staff is already adequately trained.
adequately trained personnel.
 

(please see attached sheet) (please see attached sheet) 

V. PROGRAMMING GOAL
A. Statement of Programming Goal 

Assist India to achieve continuing rapid growth inagriculture.
 

e. Will the ochievenent of the project purpose make a significant contribution to the programming goal, given the magnitude of the nationalproblem? Cite evidence. 
Punjab farmers have given keen attention to extension workers of PAU. 
PAU
research has largely been geared to problems raised by farmers. 
PAU and Department
of Agriculture have agreed on package of practices, leading to farmer confidence in
modern technology. 
Through these means, PAU has contributed to the Green Revolution
in Punjab. This contribution should continue and increase as PAU improves during


the next decade.
 



(Cmatimed from Page 4 PAR) 

Do 1o 	 Conditiaos *ih ill exist 2. Evidence to dste of program tmmwd them 
when above pupose is achieved. oanditions 

6. 	 OurricnUt is relevant to needs Curiculum Is leading to emploumt of most 
of students. gradmates, especially of Mo , snd Ph.D. 

students, 

7o Effective administrative Acfinistration In very good at top and mlddli 
perfozumanceo lvd.s,, with sme outstm ing sn, Some 

friction amomg oonge. 

8. 	 University program is responsive University programs are closely related to the 
to needs of State. needs of the cultivtor. The Green Revolutton 

in Punjab is partially attributed to PAU. 

9o 	 Functional professional link as .,his is a weakness of Indian agricultural
with other Indian and foreign universities, The Association of Indian 
agricultural Institutions. 	 Agricultual Universities is wmak, Good 

links exist with OSU *Ihh should contime 
if finamim Is available 



AIL) 1020-2SII0-70) PROJECT NO. I-ORqPARPERIOD: COUNTRY PAR SERI AL NO, 
PACE 3 PAR I 386-11-110-366.6 /0 to 6/30/711 India IFr 72-3 
I. 7. Cmntinseit Ccmioent on key factors deterelnlng rating of Other Donors 

Not applicable 

III. KEY OUTPUT INDICATORS AND TARGETS 

A. QUANTITATIVE INDICATORS TARGETS (Percentage/Rate/Amount)
 
For MAJOR OUTPUTS LATIVE CURRENT FY 7OE
CUMU- CURNNDF 71OF 

PRIOR FY TO DATE TO END FY 72 FY_7U PROJECT
 

P-9 P-7 P-7 P-5 P-4 P-23Trained Staff PLANNED L-800 L-800 L-2A0L-800 L-800 
PP -PaticpatsACTUALPrticiantsPERFORM- P-6- P-7 

L - Local nStaff(AED s) L800 : ,:ANCE -: 

REPLANNED 

Field Tests and PLANNED 800 800 900 900 3280 
Demonstrations ACTUAL 

PERFORM-ANCE 680 800 

REPLANNED 

PLANNED 

ACTUAL . 
PERFORM-

ANCE 

RE PLAN NED 

F-.ANNED 

ACTUAL 
PERFORM-
ANCE 

REPLANNED 

E. QUALITATIVE INDICATORS COMMENT: !meiae recommendatiohs are made e solutions 
FOR MAJOR OUTPUTS 
 are known otherwise problems are referred to the Mysore ? 
Prompt identification and University of .ariccltural .3clnCos to be incorporated
solution of field problems into its research program. 

2. COMMENT: Six FPUs vere set up originally however only 4Field Problems Units have FPUs for last 6 months of period. Extension Infoatioi.. 
been created and are Advisor requested for total of only 3 years (by state) and
operating Seed Production Advisor position has not been funded. Also 

awaiting the replacement of Agricultural Engineer. 

3. COMMENT: Has been improvement in cooperation between topCoordinating itetings staff of Agricultural University and State Dupartment of 
among high level staff Agriculture. Staffs are now holding bi-monthly meetings 

to plan procedures for solution of agricultural develop
ment problems and are now making Joint vecommendations. 



AID 	 1020-25 (1o'u) PROJECT NO. PAR FOR PERIOo: CCUNTRY PAR SERIAL NO 

PAGE PAR 38i.1-uO-366.6 11/l/70 to 6/30/71 India Fr 7-:3 
IV. PROJECT PURPOSE 

A. 1. 	 Statement of purpose as currently envisaged. 2. Some as In PROP? EJYES EINO 

Assure continuing identification and solution of production problems resulting from
 
the introduction of high-yielding variet.es and associated inputs and the farm level
 
adoption of recommended practices.
 

s. 	 1. Ccndititns which will exist when
 
above purpt.se 2.
is cchiev,-d. 	 Evidence to date of progress toward these conditions. 

1. 	 High level of coordination exi- 1. Bi-monthly meetings to improve program are regularly
sts among agricultural develop- held with Secretary of Agriculture, State Director 
ment institutions. of Agriculture and Director of Research (University)

attending. Recommendations are being jointly issued 
by University and Department of Agriculture.

2. 	 Agricultural research progrem 2o Bulk of research program is directed toward reso
oriented toward problems retard- lution of Mysore' s agricultural problems, ioeo soil 
ing 	foodgrain production. testing correlation problems, insect, disease and 

weed control, crop water requirement tests, etc. 
3. Established lines of comuinica- 3. Extension services request training programs from

tion among related research research agency specialists. Regular meeting at 
agencies, field staff, and working level to coordinate research planning a,d 
private industry. field testing. 

4. 	Systematic interpretation of 4o All research recommendations go thru field testing
and testing of research by various agencies. 
conclusions. 

5° 	 Dissemination to farmers of 5o 'Package of r-actices' for extension personnel and 
tested research conclusions. farmers and octher pamphlets published and 

distributed. 

V. PROGRAMMING GOAL 
A. 	 Statement of Programnrg Gol 

Achieve continuing rapid growth in foodgrain production in India. 

a. 	 Will the achioven-ent of the project purpose make a sigoificoit contribution to the programming goal, given the magnitude of the national

problem? Cite evidence.
 

Existence of effective research and extension activities and close coordination 
between these activities are the important ingredients which continue to assure 
success and progress in agriculturally advanced countries. 




