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8, PROJECY TITLE

Agricultural Universities Development: Punjab Agricultural Universlty

6. PROJECT 7.0ATE LATEST PROP 8. DATE LATEST PIP 9. DATE PRIOR PAP
10. U.S. a. C:mul;ﬂvo Obligation b, Current FY Estimated c. Estimated Budget to completion
FUNDING Thru Prlor FY: sl QQ"l’OOO Budget: § L’71=000 After Current FY: § "0".
11. KEY ACTION'AGENTS (Contractor, Participoting Agency or Voluntary Agency)
o, NAME b. CONTRACT, PASA OR VOL.. AG. NO.
The Ohin State University AID/nasa-147

1. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

C. PROPOSED ACTION

A. ACTI )
CTION (X B. LIST OF ACTIONS
COMPLETION DATE

USAID| AID’W | HOST

x The project manager will review the content of December 31, 1371
currently available project information and, if
necessary, revise the contractor reporting
requirements and other information gathering

systems to provide more adequate information

and data for improving the basis for measuring
progress in attaining outputs and conditiong

at end of proiect as set forth in the Project logical.
' Framework.

O, REPLANNING REQUIRES

ATE OF-MISSION REVIEW
REVISED OR NEW: Dpnop Dp.p Dpno AGDPIO/T Dmo;c Dmom /3471 )
S AND DATE

PROJECT MANAGER: TYPED NAME, SIGNED INITIALS AND DATE VMISSION DIRECTOR: TYPED NAME, BIGNED INt

e 1 T ATV AN PR Y i / ;

Howard E, Houston e 93/Mm
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il. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS

A. INPUT OR ACTION AGENT B. PERFORMANCE AGAINST PLAN c.r;&zzq_nggarpo;:c(::‘lavm

IINSATIS- ouT-
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNT ARY FACTORY | SATISFACTORY |gTANDING |jLOW MEDIUM HIGH
AGENCY [} 2 8 4 [ [ 7 1 2 'y 3 ]
' The Ohio State University x X

a.

Comment on key foctors determining rating OL the eIevmﬁlact.ors rated, the Contractor was satisfactory
or outstanding in all but recruitment of U.S. personnel which was unsatiafactory during
the first half of the 18 months period. This was partially due to the lack of available
qualified personnel and difficulty encountered in getting the hoat country to provide
sufficient lead time for recruitmemt, Currently performance is superior,

1 2 3 4 -] [ ] 7 1 2 8 4 ]
4, PARTICIPANT TRAINING J X X

Comment on key foctors determining rating

Competent staff members have been selected for training and are utilized
effectively when they return to the University upon completion of training.

1 - 8 4 .} [} 7 1 a 3 4 8
5. COMMODITIFS X P'e
Comment on key factors determing rating
o v [ 27T s 4 s | & | 7 1 z ) “ s

a, PERSONNEL X b4

6. COOPERATING
COUNTRY
b. OTHER X x

Comment on key factors determining rating

The State of Punjeb continued to provide strong support to PAU, Middle and
top level PAU personnel are providing outstanding leadership, developing an excellent
model of & service oriented agricultural university which 1s aggressively taking part
in the research and extension programs of Punjab, .

Note: This rating relates primarily to the performance of the Agricultural University
end Punjab State Government, Actions of the Central Government have been rather slow
and cumbersome, partially contributing to the recruitment problem, noted above,
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tls 7. Continuedt Comment on key factors determining toting of Other Danors

Tha Ford Foundation has

College.

provided assistance for the Agricultural Engineering

. KEY QUTPUT INDICATORS AND TARGETS

TARGETS (Percentage/Rate /Amount)
A, GUANTITATIVE INDICATORS pTTYITS — 71 T enoor
HOREy [Tooare | rommo | 79 rv. 7] FR&EE:
., PartiCimntS: PLANNED - 109591( 10,5910 1195’5 59595 74940945
2. OSU/USAID scTuaL
° ANCE
c. Other
(PAU staff totals 580) REPLANNED
*7. Graduates: PLANNED
ey AcTuAE,
i ANCE
Co PhoD,
REPLANNED
3. Research: PLANNED - 400 400 400 400
Projects gstarted & ACTUAL
completed ANGECRM
(total active projects: 829) R
4. Extension: PLANNED
1. Training Sessions ACTUAL 131
PERFORM-
2. Field Demonstrations |R5RE = [ i
REPLANNED ég‘g é;'g ;‘;‘g _

B. QUALITATIVE INDICATORS
FOR MAJOR OUTPUTS

Long Range Plan:

COMMENT:  Many pertinent elements of a long range academic
plan have been in existance for some time hut have not
been consolidated effectively, PAU states it will
complete a consolidated plan by 1973, tut progress is
slow. However, even in the absence of a consolidated long
range plar, developments have been quite significant,

2,

Cne trust fund rupee
project per long term
8peclalist:

COMMENT:

During this 18 months evaluation period, this
output was achieved with excellent results,

*  Buildings and physical
facilities per plan:

COMMENT: ’
Construction is proceeding very well, meeting PAU
needs, although an academic plan has not been prepared
as basis for construction plan,

kA3
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IV. PROJECT PURPOQSE )

A. 1. Statement of purpose as currently envisaged, 2. Same as in PROP? D(ES DNO

kstahlishment and development of service-oriented State Agricultural
Universities to the point where they have the capacity for plamning and admin-
istering fully integrated state-wide programs in agricul tural teaching, research
and extension education,

8. 1. Cenditions which will exist when

above purp:se is cchieved, 2. Evidenco 1o date of progress toward these conditions.
1. Adequate physical plant per Comment: Construction is proceeding very well,
plan, meeting PAU needs, although an academic plan has
not been prepared as basis for construction plan,
2. Integration of Lxtension, Integration is already operating at department
Research and Teaching is level,
operating on department level,
3. Long Range Development Plan Plan not yet prepared tut PAU states it will
used as basis for program complete & plan by 1973,
implementation,
4o Public financial support is Adequate; the best in India,
adequate,
5. University staffed with Staff is already adequately trained,

adequately trained personnel,

(please see attached sheet) (please see attached sheet)

V. PROGRAMMING GOAL

A. Statement of Programming Goal

Agsist India to achieve continuing rapid growth in agriculture,

B. Will the achieven-ent of the project purpose make a cignificant contribution to the programming goal, given the magnitude of the national
problem? Cite evidence.

Punjab farmers have given keen attention to extension workers of PAU, PAU
research has largely been geared to problems raised by farmers, PAU and Department
of Agriculture have agreed on package of practices, leading to farmer confidence in
modern technology., Through these means, PAU has contrituted to the Green Revolution
in Punjab, This contribution shculd contimie and increase as PAU improves during
the next decade,



(Contimued from Page 4 PAR)

B,

1. Conditions vhich will exist
vhen above purpose is achieved.

2, Evidence to date of progress toward these
oonditicns

6.

7.

9

Currioulum is realevant to needs
of .md-lt.o

Effective administrative
performance,

University program is respounsive
to needs of State.

Functional professional linkages
vith other Indian and foreign
agriculturel institutions,

Curriculum is leading to employment of most
graduates; especially of M.Sc, and Ph.D,
students.

Adainistration is very good at top and middle
levels, vith some cutstanding men., Some
friction among colleges,

University programs are closely related to the
needs of the cultivator, The Green Rewolution
in Punjab is partially attribtuted to PAU,

Tis is a veakness of Indian sgricul tural
universities, The Association of Indian
Agrioul turel Universities is weak, Good
links exist with 0SU wvhich should contimre
if financing is available,
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il. 7. Continuec: Comment on key foctars deternining tating of Other Donars

Not applicable

\T&\N ‘N matﬁu({ ‘(tﬁ LUQO'V‘& PH'Q\

I1l. KEY OUTPUT INDICATORS AND TARGETS

TARGETS (Percentage/Rate /Amount)
A. QUANTITATIVE INDICATORS cumu 71
FOI' MAJOR QUTPUTS f T CURRENT FY END OF
PRIGREY | 70 DATE TO END rr 12 | fy_173 | ProsecT
PLANNED P-9 P-7 P=7 P=-5 P-4 P-23
Trained Staff L-800 | L-800 | L-800 | L-800 | L-2400
P - Participants AChAL . P=7
L - Local Staff (AED'g) |[ANCE
REPLANNED
Field Tests and PLANNED - 800 800 900 900 3280
Demonstrations ACTUAL
PERFORM-
ANCE
REPLANNED
PLANNED
ACTUAL
PERFORM-
ANCE
REPLANNED
FLANNED
ACTUAL
PERFORM-
ANCE
REPLANNED |
8. QUALITATIVE INDICATORS comment: Immedlate recommendations are made when solutions
FOR MAJOR OUTPUTS

are known otherwise problems are referred to the Mysore ¢

University of Agrieultursl Jciences to be incorporated ¢

Prompt identification and into 1ts research program,

solution of field prohlems

2, CoMMENT:  Six FPUs were set up originally however only 4
Field Problems Units have FPUs for last 6 months of period. Extension Informatiou
been created and are Advisor requested for total of only 3 years (by state) and
operating Seed Production Advisor position has not been funded., Also

awaiting the replacement of Agricultural Engineer,

3. COMMENT:  Has been improvement in cooperation between top
Coordinating meetings staff of Agricultural University and State Dupartment of
among high level staff Agriculture. Staffs are now holding bi-monthly meetings

to plan procedures for solution of agricultural develop-

ment problems and are now making joint recommnendations.
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IV. PROJECT PURPOSE
A. 1. Stotement of purpose as currently envisaged. 2. Sameas in PROP? [ Jves Blwo

Assure continuing identification and solution of production problems resulting from
the introduction of high-yielding variet.es and associated inputs and the farm level
adoption of recommended practices.

B,

1. Cenditions which will exist when
above purguse is cehievad,

2. Evidence to date of progress toward these conditions,

1,

2

3e

4o

56

High level of coordination exi-
sts among agricultural develop-
ment Institutions,

Agricultural research progrem
oriented toward problems retardd
ing foodgrain production.

Established 1lines of communica-
tion among related research
agencies, field staff, and
private industry.

Systematic interpretation of
and testing of research
conclusions.

Dissemination to farmers of
tested research conclusiona,

1.

2.

3.

4o

5e

Bi-monthly meetings to improve program are regularly
held with Secretary of Agriculture, State Director
of Agriculture and Director of Research (Univeraity)
attending. Recommendations are being jointly issued
by University and Department of Agriculture, -
Bulk of research program is directed toward reso-

Ilution of Mysore's agricultural problems, i.e., soil
testing correlation problems, insect, disease and
weed control, crop water requirement tests, etc.

Extension services request training programs from
research agency specialists, Regular meeting at

working level to coordinate research planning a=d
field testing.

All research recommendations go thru field testing
by various agencies.

'Package of [.actices' for extension personnel and
farmers and other pamphlets published and
distributed,

V. PROGRAMMING GOAL

A.

Statement of Programming Goal

Achieve continuing rapid growth in foodgrain production in India.

8. Will the ochiavenent of the project purpose moke a significont contribution to the progromming goal, given the magnitude of the national

problem? Cite evidence.

Existence of effective research and extension activities and close coordination
between these activities are the important ingredients which contimie to assure
success and progress in agriculturally advanced countries,





