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If contractors or participating agencies arc employed, enter the name ang contract or PASA number of each in appicpriate spaces below;
in the case ¢ voluntary agencies, enter name and registration number from M.0. 1551.1, Attachment A. Enter the appropriate descrip-

tive code in columns b and c, using the cxling guide provided helow.

TYPE CODE b TYPE CODE ¢ a. TrPE d, o
CODE CONTRACT/ LEAVE
1. U.s, CONTRACTOR 0. PARTICIFATING IMPLEMENTING AGENCY PASA/ BL/NK FOR
2. LOCAL CONTRACTOR AGENCY
3. THIRD COUNTRY 1. UMIVERSITY - e bo] e ..\_I_L?..LAG NO. AlD/W USE
CONTRACTOR 2. NON-PROFIT 1. . . /N -
4. PARTICIPAYING INSTITUTION Un:vers,lty of AID esa
AGENCY 3. ARCHITECTURAL #& : : 0
5. VOLUNTARY AGENCY ENGINEERING ——F-Hineis - 1 315
6. OTHER: 4. CONSTRUCTION 2.
5. OTHER COMMERC 1AL
8. INDIVIDLAL —
7. OTHER: 3.

PART | — PROJECT IMPACT

l<A. GENERAL.NARRATIVE STATEMENT ON PRQJECI__E_E_FECTIVENESS, SIGNIFICANCE & EFFICIENCY.

This summary narrative should begin with a brief (one o two Paragrapit) ztatement of the principa! events in the history of the project
since the last PAR. Following this sheuld come a concise nartative statement which evaiuates the overall efticiency, effectiveness

and significance of the project from the standpoint of:
(1) overall performance and effectivenass of project implementation in achieving stated project targets;
(2) the contribution to achievement of sector and goal plans;
(3). anticipated results compared to costs, i.c., efficiency in resource utilization;

{4) the' continued relevance, importance and significance of the project to country development and/or the furtherance of U.S. objac-

tives.

Include in the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can
best be done after the rest.of PART | is completed. It should integrate the partial analyses in 1-B and I-C into an overall balanced
appraisal of the project’s impact. The narretive can refer to other sections of the PAR which are pertinent. If the evaluation in the
previous PAR has not significantly changed, or if the project is too new to have achieved significant results, this Part should so

state.
008 NARRATIVE FOR PART |-A (Continue on form AID 1020-25 | as necessary):

The history and philosophy of the Uttar Pradesh Agricultural

University set forth in the 1968 PAR continue t9 apply in 1969,
In addition, the following comments are appropriate:
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PAR CONTINUATION SHEET

This sheet is to be used for any Narrative Sections for which sufficient space has not been provided on the form. Identify each
narrative by its Part and Section Designation.

Part I-A contiaued

a) General: Good progress has continued in the development
of the University. The University farm has provided a substantial
source of income that has significantly aided the financial re-
sources ot the institution.

The University has demonstrated a high level of competence in
certain areas of teaching and research and has reached a stage that
Justifies a leading role in these two areas throughout Uttar Pradesh
State. The teaching program has continued to develop depth and
strength. Undergraduate enrollment continues to increase and the
number of graduate studcunts nov exceeds 300. Excellent resuitls
have been obtained from adaptive research which has been conducted:
it is having an impact on solutions to problems of agriculiural
producticn throughout the nation,

Satisfactory progress is being made in the development of the
extension education activities of the University. Care is being
taken to build up a sound program that will be of direct benefit to
farmers. Large attendances of cultivators and other interested
groups have been been experienced at farm fairs and a2t coordinated
soybean workshops, agro-economic research seminars and other con-
ferences held on the campus.

b) Specific: Much progress has been made toward developing
coordinated; iInter-discipliinary resea ~h in such crops as wheat,
maize, rice, pulses, soybean and sugarbeets; in breeding, feeding
and discase control in animals such as dairy cattle, pigs and
poultry; and in water management and tillage.

The research project evaluation advisory panel has been helpful
in strengthening project proposals before activation of the projects.
The Research Advisory Committee has continued to funciion and is now
scheduled to meet more regularly to discharge its obligations. Re-
search results have been published utilizing various media. The
University Press has been helpful in this area. Action on opening
of new campuses, which is one of the methods which will be used to
transfer State research responsibility to the University in a phased
manner, has not been finaiized.

Inmprovements have been made in both scope and quality of the
extension education programs of the University. The University
has extended its extension education activities to 15 districts
of Uttar Pradesh State. A new communication center has been
initiated in collaboration with the Ford Foundation and is ex-
pected to be in operation within a few manths.
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UNCLASSIFIED 385-11-110-281.7
PAR CONTINUATION SHE=T

This sheet is to be used for any Narative Sections ior which sufficient space has not been provided on the form. identify each
narrative by it« Part and Section Designation.

Part I-A continued

The University is working in collaboration with Glaxi Laboratories
and Uttar Pradesh State Cooperative Department in developing exten-
sion activities in the fiel | of breeding, feeding and disease control
of dairy cattle in the Aligarh District. It is hoped that this
activity to get an industry involved in an extension activity will
open up new patterns of collaboration between the Uriversity and
industry in extension education activity.

Construction of the Home Science building is expected to bhe
delayed until the end of 1970; the first class of 40-60 students
is not expected tc begin their siudies hefore January or July, 1971,

The Departments of Civil, Mechanical waa Electrical Engineering
as well as the Department of Agricultural Engineering are participating
in programs concerned with development of agro-industries and in
solving engineering problems related to agricultural development as
well as with other industrial development of the country.

The course offerings in Veterinary Medicine and Animal Science
were subject to intensive study and an agreement has been reached
in consolidating some courses and reviewing others to obtain an
improved overall instructicnal program in the two fields.

The Contract team specialist in Dairy Science has been especial-
1y helpful in improving the cropping system to maximize production
of quality forage the year around, improving the physical facilities
of the dairy barr, and establishing a breeding program to improve
the genetic competence of the herd., Special work has been done on
the use of coconut milk extender for cattle and buffalo seme:n in
artiifical insemination but some difficuities have Leen encocuntered
when used with buffalo semen. Much needs to be done in deveclop'ng
effective means of preserving semen and achieving more preductive
insemination techniques.

A short term consultant in Food Technology helped develop plans
for a food science teaching and research program at UPAU. He also
assisted with development of general plans for a food technology
building for instruction and research programs in food science.

A Professor of Food Science and Technolcgy and a Professor of Bio-
Chemistry were appointed who will be closely associated with the
food science development program.

Good progress continued on the soybean coordinated reszarch
project. The project has served to demonstrate the food potential
of soybeans as a commercial crop in India. It has also provided
a desirable model for coordinated, inter-disciplinary research
in other crops at UPAU. Some 20 faculty wembers from 9 departments
and 3 colleges of UPAU spent all or part of their time on the co-
ordinated project. In addition to heavy input of research personnel,
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UNCLASSIFIED 386-11-110-281.7
PAR CONTINUATION SHEET

This ;heet is tn be used for any Narrative Sections for which sufficient space has not been provided on the form. ldentity each
narrative by its Part and Section Designation.

PART I-A continued

research funds and supplies, UPAU imported 7?0 tons of soybean seed
of adapted varieties for increase. Approximately 180 tons of seed
were produced and in 1969 some 5,200 acres were planted on the
Tarai farm. A thousand tons of secds are available for 1970 plant-
ings.

Not all the production problems have been solved, but it hus
been shovwn that soybeans can be grovn commercially in several areas
in both UP and MP States. More serious problems immediately at
hand concern marketing, processing and utilization. The UPAU staff
has cannelled considerable effort in this direction, and this was
the principal emphasis of the October 1959 Soybean Conference at
Pant Nagar. UUAU hopes to deveiop a center of excellence in food
science and technology with heavy emphasis fi.st on soybean pro-
cessing and utilization as a major project, along with the addi-
tion of needed teaching and research facilities in food science
and technology.

A scils wing in the UPAY agricultural building was opened at
ceremonies on Gctober “1, 1939. This laboratory has much new soiil
testing and oanalysis equipment and is a fine addition for the soils
teaching and research prograns.

In May 1949 an inter~disciplinary committee on soil-plant-
wvater relatlionships with representatives from several concerned
departments vas formed with the Head of the Soils Department as
Chairman. This cemmittee will give attention to expanding co-
ordinated activity in this very important areca.

Wi.ile the general progress of the Uriversity is highly satis-
factory, it was somewhat impeded by the folloving:

1) Several important adninistrative as well as senior acadenic
posts remained unfilied. Filling these post is being actively
pursued but shortage of highly qualifiec and experienced personnel
makes the task difficuit. Fortunately, positions are filled on the
basis of merit and will not be filled urless fully qualified
applicants are availabie,

2) Efforts are being continued to fill the pesition of Dean
of Post-Graduate Studies with a fulltime person. Continued review
of course offerings is being made and special efforts are continu-
ing to consolidate an‘ eliminate duplication in post-graduate courses,
Efforts to approve the orientation program for new students continues.
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PART I-A continued

Efficient administration of the extensive research program re -
quires the fuvll time services of a Director of Research and half
time services of the Associate Directors in each college. The
Director has been deputed to the Tnarai Development Corporation as
Managing Director and the Joint Director of Research is serving
as the Acting Director of Research. Associate Directors for
Research Program have heen appointed in each college, which should
aid in the administration of the rapidly increasing research pro-
gram of (he University. More effective use of the Associate
Directors is needed.

Although construction »f academic huildings and staff auarters
are proceeding, several major building projects are not heing
compieted on schedvle. One of the big difficulties has been
obtaining the services of reliable ccntractors who will see the
project through to completion. This difficulty has been solved

to some extent.
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PART 1-B — PROJECT EFFECTIVENESS

009 I-B-1 — QUTPUT REPORT AND FORECAST — (See detailed instructions)
1. 2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULA [ IVE)
" cop This section is d_esigned to record pr'og'ess toward the achievement of each project 3 a. AS OF PRIOR 5. 5. -
NO. output target hich was scheduled in the PIP, Part II. Where progress toward a JUNE 30 PROJECTZD
. . . R MCTUAL PLARNED TOTAL
AL'J';’/EW target is significantly greater or less than scheduled, describe reason!s) beneath cuM. TO - 3Y NEXT FOR
- a. . -~
ONLY the target. LATE PLANNED ACTUAL JUNE 30 PRSJFEELT
1. Develop within the University an Adminis- NA NA NA NA NA

b
e

trative organization with a larce (dersree
of autonony capable of directines all
profession as well as s'pporting fvnctions
of an institution dealing vith agricultural
teaching, research, and extensicn educa-
tion at undergraduate and graduate ievels.

Introduce teaching techniques that require
students to learn by thinking and doing
and that train them to perform definite
jobs in agriculture.

Integrate State research prceerans with
the Universityv and direct research vworl:
toward solving problens impeding Indian
agricultural production.

Develop a cooperative state extension
education program receiving leadership
and guidance from the university.
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SECURITY CI.ABSIFICATION PROJECT NUMBER
UNCLASSIFIED 386-11-110-281.7
. PART [-B -~ Continued
010 B2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS

Place an ‘X'’ within the bracket on the following s<ven-noint scaie that represents your judgment of the overall prog ess towsards proinct targets

L _1 | 1 | S S | J

Uasatisfactory Satisfo tc.y Outstanding
PART 1-C — PROJECT SIGNIF .CANCE i
on C.1 - RELATION 1O SECTOR AND PROGRAM GOALS (See detailed instructions M.O. 102¢.1)

This section is designed to indicate the potential and actual impact of the nroject on relevant sector and program goals. List the goals
in col. b.a_r]g rate potential anc actual pivject impact incols. ¢ and .

a- SCALE FOR COLUMN c¢: 3= Very In'portant; 2= linportant; . 4 acruaL
1- Secondary importance IMPACT ON
CODE . . FOTENTIAL GOAL TO
NO. SCA'E FOR COLUMN d: 3= Superior/Qutstanding; 2= Adequate /Sui*sfactory/Good; IMPACT ON DATE
(A1 W 1= Unsatisfactory/Marginal EACH GOAL | RELATIVE
USE {F PROJECT TO
ONLY) B, T T T T e e e e e it == ACHIEVES PROGRESS
' SECTOR AMD PROGHRANM GOALS (LIST ONLY THOSE ON WHICH THE TARGETH I:)(P‘E.CTEO
PROJECT HAS A SIGHRIFICANT EFFECT! QI’AI.HIS
e v mm cememe mma e - — T e s Sl = i it %t = ae & e tm #1604 —wm————— e = = s e . - ——— — - UE
)
3 Assist India to achieve self-sufficiency in food
. prodvction. 3 3
b T —
N Felp achieve adecuate supoly and distribution of
ecsential agricultural irputs, accompanied by
the apnropriate technology. 3 3
A0y - T e T
© Help develop the indicenou: institutions, technil-
cal =hiltls and nanagement cupability necessary 3 3
to assure the fuvll application of azricultural
D & 2V = 1T o —_—
(4) P )
Heln develop appropriate processing, makketing
- . . . . IR I
anc distribhntion mechanisms for rhe a7vici sy i’ o 2
nrocvets,

For geals where column c. is rated 3 of 2 and column d. is rated 1, explatn in the space for narrative. The narrative should also
indicate the extent to which the potentia! impacts tated 3 or 2 in column ¢. are dependent on factors external to the achievement of
tha project targets, t.e., is there a substantial risk of the anticipated tinpact heing forestalled by factors not involved in the achieve-
ment of project targets  if passible and relevant, it alsc would be useful to mention in the narrative your reading of any curre..
indicators that ionger-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note
must b~ identified by the number ¢ he entry (col. b) to which it pertains.

012 NARRATIVE FOR PART i-C.1 (Continue on form AID 1020-25 1):

The University has made a great impact on agriculture through inputs of seeds,
pr. .tices and equipment developed at Uttar Pradesh Agricultural University. The
Terai Farm has been a source of wheat and maize multiplication which has
benefitted all of India. The seed production program is being developed into an
organization with representation of the University, local growers, the National
Seed Corporation and others,

The graduates of Uttar Pradesh Agricultural University depend less on
governmental agencies for employment than do the graduates of any of the other
agriculturai universities. This happy situation is partly due to the result of
excellent training with the strong emphasis on practical experience, an effective
placement service and the high regard demonstrated by industry, banks and
agriebusiness for the employment of UPAU graduates.

@ tda
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PAR CONTINUATION SHEET
This shest is to be used for any Narrative Sections for which sufticient space has not been provided on the form.
rarrative by»its Part and Se-tion Designation.

identify each

PARTI-C, |

The University has a strong Fconomics und Farm Management Prograin., It is
Nearly all the components

making an impact on decision making in the State.
The

are present at this University for an effective food technology unit.
administrative and acad~-mic climate together with Illinois expertise should

provide the needed stir-alus,
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PART 1-C -~ Continued

C.2 - GENERAL QUESTIONS

H
MARK
These ¢:rastions concern develupments since the prior PAR. For each question place "Y'’ for Yes, *“N'' for No, or **NA** for Not IN
Applicablr in che right hand column. For each question where 'Y’ i entered, explain b-ietly in the space below the table, THIS
cotL.
013 Have there been any significant, unusual or unanticipated results not covered so far in this PAR? N
014 Have ireans, conditiuns or activities other than project measures had a suhstantia! effect on project ottf ut or accomplishreents? N
015 Hav. any problems arisen as the result of advice or actior, or majur contributions to the project by another donor? Y
016 1f *',e answer to 014 or 015 is yes, or for any other reason, is the project now less necessary, unnecessary or subject
to modification or earlier termination? Y
717 Hav: any important lessons, positive or negative, emerged which might have broad applicability? Y
018 Has this project revealed any requirement for research or new technical aids on which AID /W should take the initiative? N
019 Do any aspects of the project lend themselves ta publicity in newspapers, magazines, television or films in the United States?
020 Has there been a lack of effective cooperating country media coverage? (Make sure AID/W has copies of existing coverage.) N
021 NARRATIVE FOR PART I-C.2 Identify euch explanatory note by the number of the entry to which it pertains, {Continue on

form AID 1020-25 | as necessary):

015 & 016 = For a time some questions were raised by ICAR regarding the Ford

Foundation=UPAU-University of Illinois affiliation in Agricultural
Economics. This was quickly resolved to the satisfaction of all.
Thi s input has enhanced the effectiveness of the project since it is
closely coordinated and allows greater coverage. A five year plan

has been developed for further strengthening Agriculiural Economics,

including the offering of the Ph.D. degree.

017 = Adequate financing of the Agricultural Universities is an absolute
must for rapid and significant development of the Universities,

019 = The Soybean Project and the total impact UPAU is having on agriculture

are newsworthy.
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PART I -~ IMPLEMENTATION REI'ORT

H-A ~ STATUS OF SCHEDULE

02 A-l —~WNDIVIDUAL ACTIONS (Sx detuntm Instructions M.O. 1026.1). 'This is a listing of major actins or stups which were scheduled )

for physical start or continuing lmnlemematlom In tre reporting perlod as reflected in th: ©-oject Inplementation Plan, Fart |.

(o)

PIP
ITEM
NO.

MAJOR ACTIONE Oft STEPS; CAUSLS A') RESULTS

(b) STATUS - PLACE AN "X°* IN

CNE COLUMN

OF DEL.AYS: REMEDIAL, § "El'S

10,

(1
BEHIND
SCHEDULE

t2r
ON
SCHECULE

(3)
AHEAD OF
SCHEDULE

Clariiy and improve the administrative structure
of the University to provide for the assumption
of broader responsibility in teaching, research,
and extension education in the State,

Improve and strengthen resident instruction at
both undergraduate and post graduate levels
throughout the University.

Strengthen the College of Technology to fulfil its
role in the development of agro-industry and
solving engineering problems relating to
agricultural development,

Evaluate the relative zole of Animal Science and
Veterinary Medicine in the Agricultural Univer=
sity and strengthen the teaching, research and
extension in these areas,

Initiate the develoepment of a coordinated, inters
disciplinary prograrn of fuod science,

Initiate planning and develovment of a curriculum
for the new College of Home Science.

Strengthen research programs of the University
and continue planning for the transfer of State
research respensibility to the University.,

Strengthen and broadenr the interdisciplinary
and - ter-institutional scope of the soybean
Ccordinated Research Project.

Initiate the development of the ccordinated inters
disciplinary program of teachirg, research and

X

extension in the area of soil and water managemg¢nt,

Improve and strengthen the communication and
dissemination of infor.nation from the University}]

X
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U.NCLASSIFIED PROJECT NUMBRR  386<11=110-281, 7

. . PART f] - IMPLEMENTATION REPORT
. I5-A ~ STATUS OF SCHEDULE .

@2 A-l-ND! 1IDUAL ACTIONS (See detalled instructions M.O. 1026.1). This is a listin3 of major actions or steps which were scheduled
for physical start or continuing Implementattons in the reporting period as reflected in tha Project Implementation Plan, Part |. '

(5) STATUS = PLACE AN X" IN
ONE COLUMHN

(a)

riP M/ JOR ACTIONS OR STEPS; CAUSES AND RESULLTS
ITEM OF DELAYS; REMEDIAL STEPS n (2) (8}
NO. BEHIND ON AHEAD OF
SCHEDULR | SCHEDULE SCHEDULE
11. Strengthen the extension activity of the University x

and develop time phased plans for the transfer of
State extension education responsibility to the
University.

UNCLASSIFIED
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PART It = Continved

0”3y - T 1-A2 - OVERALL TIMELINESS

_In general, project _mplementation is (place an **X* in one > block):

_{2) On schedule ' T x
(b) Ahead of scliecule
BLOCK (c): 1t markec, ptace an ‘X" in (c) Behind schedule
any of the blocks one thru eight that (1) A1D /W Program Approval
fﬂ’.'_y_' This is limited .‘° key a§p~'cts of ___{2) Implementing Agency (Contractor/Participating Agency/Voluntary Agency)
lmplemen@tlon. e.g., timely dt?uvery of (3) Technicians
commodities, return of participants to T
; . A (4) Participzants
assume their project responsibilities, —
R . . . (5) Commodities (non-FFF)
cooperating country funding, arrival of -
technicians. {6) Cooperating Country
(7) Commodities (FFF)
{8) Othe: (specify).
- ] 11-B -~ RESOURCE INPUTS
This section appraises the effectiveness of U.S. resource inputs. There follow illustrative lis . f factors, grouped under Implementing
Agency, Participant Training and Commodities, that might influence the efiectiveness of each of these types of project resources. in
the blocks after only those factors which significantly affect project accomplishments, write the Ietter P if effect is positive or satis-
factory, or the letter | N if effect is negative or less than satisfactory.
1. FACTORS-IMPLEMENTING AGENCY {Contract/Participating Agency/Voluntary Agency)
024 'F NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of required reports
PROJECT. PLACE AN '"'X'"' IN TiIS BLOCK: % 033 Promptness of required reports
025 Adequacy of technical knowledge N 034 Adherence to work schedule P
026 ‘Understanding of project purposes . 035 Working relations with Americans
027 Project planning and management 11036 Working relations with cooperating country nationals P
028 Ability to adajt technical knowledge to loca! situation __ 12037 Adaptation to local working and living environment P
029 Effective use (f participant training element 038 Home office backstopping and substantive interest
_030 Ability to train and utilize local staff . 039 Timely recruiting of qualified technicians
03. Adherence to Ai) administrative and other reguirements 040 Other (describe):
__2. FACTODRS-PARTICIPANT TRAINING
M1 |k NO PARTICIEANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP
PLACE AN "'X'' IN THIS BLOCK: 052 Appropriateness of original selection P
PREDEPARTURE
. 053 Relevance of training for present project purposes
042 English language ability € P project purp
043 Availability of host country funding 054 Appropriateness of post-training placemert P
044 Host country operational considerations (e.g., seleciion . ‘o Do
procedures) J055 Utility of training regardless of changes ir. pioject
045 Technical/professional qualifications 1056 Ability to get meritorious ideas accepted by supervisors P
046 Quality of technical orientation 057 Adequacy of perfarmance
047 Quality of general orientation 058 Continuance on project P
048 Participants’ collaboraiion in planning content of program 059 Availability of necessary facilities and equipment
049 llal i ici ' i i i -
Co' 'boratlon by participants’ supervisors in planning 060 Mission or contractor follow-up activity
training
- A - t escribe):
050 Participants’ availability for training 3061 Other (describe)
051 Other (describe):
UNCLASSIFIED
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SECURITY CLABSIFICATION PROJFCT NUMBER

UNCLASSIFIED 386<11=110=281, 7

____PART_lI-B ~ Continued
3. FACTORS-COMMODITIES

PLACE AN "'X"" loe62 o83 084 No \ .
IN APPROPRIATE | Frr Lronree COMMOD Ty 072 Con}r.o! measures against damage and deterioration
BLOCK: ) § ELEMENT in shipment.

065 Timeliness of Al ¥ program approval (i.e , !Q,C,

Transter Authorization). 073 Control measures against detcrioration in stcrage.

uality ef commodities, adherence to ications , R s
066 Q y e to specifications, 074 Reariness and availability of facilities.

marking. »
067 Timeliness in procurement or reconditioning. P 075 Appropriateness of use of commodities.
068 Timeliness of shipment to port of entry. 076 Maintcnance and spares support. N

069 Ad~quacy of nort and inland storage facilities. 077 Adeguacy of property records, accounting and controls.

078 iither (Describe):

070 Timelinesy of shipment from port to site.

071 Control measures against loss and theft.

Indicate in a concise narrative statement (under the heading a, Overall impiementation Performance, below) your summasy apnraisal of the
status of project implementation, covering both significant achiavements and problem areas. This should include any comments about the
adequacy of provision of direct hire technici wic as well as an overali appraisal of the comments providad under the three hezdings (b, ¢ &
d) which tollow, For projects which include 1 dolfar input for generation of lacal curtency to meet local cost requirements, indicate the
status of that input {(see Detailed Instructions).

Discuss separately (under separate headings b, ¢ & d) the status of Implementing Agency Actions, Participants and Commoditios. Wiere
above listed factors are causing significant problems (marked N). describe briefly in the appropriate narrative section: (1) the cause
and source of the probiem, (2) the consequcnces of not correcting it, and (3) what corrective action has heen taken, called for, or planned
by the Mission. Identify each factor discussed by its iumher.

0673 HARRATIVE FOR PART 1I-8: (After narrative section a. Overail implementation Performance, below, follow, on form AID 1020-251
as needed, with the following narrative section headings: b. Implementing Agency, ¢. Participants, d. Commodities. List all narrative
sectien headings in oider. For any headings wnich are not applicable, mark them as such and foliow immediately below with the next nar-
rative saction heading.)

a. Overall Implementation Performance,

This project is on schedule as far as the locale is concerned but it is ahead of
schedule with respect to the average of other Agricultural Universities in India,
There is a strong Uriversity leadership and 2 full complement of well qualified
University of illinois specialists. Siate support for the University is improving
and Center support has increased materially during the past three years,

L. Implementing Agency

Carctul selection of specialists and consuitants has brought respect for the
University of Illincis team, There has been a willingness to adopt and adapt ,
projects and programs, The team memberys have shown high technical skill and have

stimulated their counterparts.

c. Participant Training

Participant selection, availability and funding have not been problems. The
returned participants have been placed in appropriate positions in line with their
new found technical skills. Many of these participants are in positions of

influence.

d. Commodities

Only sraall pieces of teaching and demonstration equipment have belen intreduced in

recent years. These are in use and have been kept in good repair.
UNCLA SSIFIED =contd=
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This she\ s to be used for any Narraiiva Scctions for which suficien’. space has not been provided on the form. Identify aach
narrative by its Port and Saction Designatizn,

PART 11-B

076 = The Uttar Pradesh Agricultural University and the University of Illinois
team continue to make every effort to keep equipent operating. However,
equipment granted under previous projects was not always in operating condition
when received. A list of replacement parts has been prepared and submitted to
the Home Campus in order to bring some of this equipment into functional status,
Older equipment which cannot be repaired because of unavailability of replacement
parts will be disposed of under an approved procedure developed at the Mission.
The record of UPAU o the maintenance of its Indian purchased equipment is
satisfactory.
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PART Hi ~ ROLE OF THE COOPERATING COUNTRY

The foliowing list of illustrative items are to be considered by the evaluator. In the block after only those items which significantly
affect poject effectiveness, write the letter P if the effect of the item is positive or satisfactory, or the letter N if the effect of the

item is negative or less than satisfactory.

SPECIFIC OPERATIONAL FACTORS:

080

Coordination and cooperation within and hetween ministries.

08!

Coordination and cooperation of LDC guv’t. with public and private institutions and private enterprise.

U 'Y

082

Availability of reliable data for pro;ect planning, contrnt and evaluation.

083

Competence and.‘or continuity in execuiive leadership of project.

g

084

Host country project funding.

085

Legislative changes relevant to project purposes.

086

Existence and adequacy of a project-related LDC organization.

087

Resolution of procedural and bureaucratic problems.

088

089

Ava_I_IVa_tii.I’i_t_y_3f_|__2(:_p[1_y_s_i_cql_r_qigt_x|1:eai_r19~u§sﬂ ﬂ:/_c_r_supporting services and facilities.
Maintenance of facilities and equipment.

090

Resolution of triba!l, class or caste problems.

Receptivity to change and innovation.

_Political conditions specific to project.

Capacity to transtorm ideas into actions, i.e., ability to implement project plans.

oo o

Intent and,/or capacity to sustain and expand the impact of the project after U.S. inputs are terminated.

091
092
093
094
035

Extent of LD effurts to widen the dissemination of project benefits and services.

096

Utilization of trained manpower (e.g., participants, counterpart technicians) in project operations.

o

097

Enforcement of relevant procedures (e.g., newly established tax collection and audit system).

038

other: U.S. Personnel Clearance

Z

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:

099

Level of technical education an”,’or technical experience.

100

Planning and management skills.

a0
102

Amount o ‘echnician man years available.

Continuity of staff,

oo B ol

Willingness to work in rural areas.

Pay and allowances,

'd

Other:

In the sp 2 below for narrative provide a succinct discussion and overal! appraisal of the quality of country performance related to
this project, particularly over the past year, Consider important trends ard prospects. See Detailed Instrustions for an illustrative
list of considerations to be covered.

For_only these items marked N include briaf statements cuvering the nature of the problem, its impact on the achievement of project
targets (i.e., its importance) and the nature and cost of coriective action taken or planned. Identify each explanatory note.

106 NARRATIVE FOR PART (il (Continue on foim AID 1020-25 1):

098 = Delays within the GOI in granting ceountry clearances for nominated

specialists and consultants have occasionally impaired the effectiveness
of the University of Illinois team in placing the specialists and counterparts
at an appropriate time, During the past year the University of Illinois

secured nominations for all ten of the top priority posts for UPAU in advance

of the beginning of the new year. Previously some positions approved by
GOI did not have nominations of technicians to fill them,

UNCLASSIFIED
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PART IV — PROGRAMMING IM _ICATIONS
IV-A - EFFECT ON PURPOSE AND DESIGN

Indicate in a brief narrative whether the Mission experience to date with this project and/or changing country circumstances call for
some adjustment in project purposes oy design, and why, and the approximate cost implications. Cover any of the followlng considerations or
others that may be relevant, (See Detaited Instructions for additional Iilustrative considerations.) Relevant experience or country situations
that were described earlier can simply be referenced. The spelling out of specific changes should be left to the appropriate programming doc-
uments, but a Wrief indication of the type of change contemplated should be given here to clarify the need for change.

For example, changes might be indicated if they would:

1. better achieve program/project ourposes;

2. address more critical or highet prionity purposes within a goal plan;

3. ptoduce desired results at less cost;

4. give more assurance of lasting institutional development upon U.S. withdrawal,

107 NARRATIVE FOR PART iv-A (Continue on form AID 1020-25 1y

The purpose and design of the project is sound. However, some adiustment in the
funding pattern could be tested at this University., The Soybean Project involving
Uttar Pradesh Agricultural University and the Jawaharlal Nehru Krishi Vishwa
Vidyalaya and the Universiiy of Illinois could very well qualify for grants involving
both rupees and dollars, This would provide more flexibility and at the same time
serve as a testing mechanism of maturity, The new water technology program
being developed at UPAU is another area in which a strong effort will be made to
apply an approach similar to that used in the Soybean Project.

Another area for applying the coordinated, interdisciplinary approach is Food
Science. UPAU hopes to develep a strong program in this field starting with
Soybean processing Seed “'tilization, Preliminary plans for a Food Technology
building, the necessary equipment, and faculty have already been worked out with
the help of a short term U. S, Consultant (October=December 1969). Appointments
of a Professor of Food Science and Technology and a Professor of Bio=Chemistry,
were apprcved by the Board of Management at its December 6, 1969 meeting.

V-0 — PROPOSED ACTION

108 This project should ba (Flace an "X’ in appropriate block(s)):
1. Continued a3 prazanily scheduled in 1P,
2. Continued with miner changes in the PIP, made ot Miss ion level (not requiring submission of on amonded PIP 1o AID/W). D'
3. Continued with significant changee in the PIP (but not sutficient 1o require o revised PROP). A formally revised PIP will follow.
4. Extonded boyond its present schedula tn (Date); Mo.___ Day Yr.____. Explain in narrative, PROP will follow.
5. Substahtively revised. PROP wil! follow.
6. Evoluated in depth to determina its effactiversss, future scope, and duration,
7. Discontinued earlier than presmntly schadulad, Date recommonded for termination: Mo. _ Day_ _ Yr.
8. Other. Explain in narrative.

109 NARRATIVE FOR PART IV-8:
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