
This summary narrative should begin with a brief !One or two Paragraph) StateMnt of the pr i r r ipa l  events in  the history of the project 
since the last PAR. Following this should come a Concise narrative Statement which evaluates the overall efficiency, effectiveness 
and significance of the project from the standp.:~~~! ot: 

(1) overall performance and effectiveness of project implementation i n  achieving stated project targets; 

(2) the contribution to actlievement of sector and goal plans; 

(3).anticipated results compared to costs, i.e., efficiency i n  resource utilization; 
(4) the'continwd relevance, importance and significance of the project to  country development and/or the fur tkrance of U.S. objec- 

tives. 
Include i n  the above outline, as nec1:ssary and appropriate, significant remedial actions undertaken a planned. The narrative can 

. best t e  doric after the rest .of PART I is  completed. I t  should integrate tile part ial malyses i n  1-0 and I-C into an overal l  balanced 
appraisal of tk project's impact. The narrative can refer t o  other sections of the PAR which are pertinent. I f  the evaluation i n  the 
previous PAF( has not sienificantlv changed, or i f  the project i s  too mvr t o  ha* achieved significant results, this Part should so 
state. 
Wtl NARRATIVE FOR PART I -A (Continue on form AID 1020-25 1 as necessary): 
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PROJECT APPRAISAL REPORT (PAR) 
(U-446) So. M.O. 1026.1 

qlhe 1. ; ! r c l.l; and p11 i losoph:! of Punjab Agriculturai University 
set f c - - th  in the 1968 PAR conkinue to apply in 1969. In a d d i t i o n ,  
t h e  following developments are significant: 
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I 380-11-110-281.4 
PAR CONTINUATION SHEET 

Thlr a h a t  Ir to k u n d  fa m y  Wlnative Sectlan for whkh rrllkllnt r p c o  h r  ria brrn pw#d  on t h  fm. ldra l fy  rrch -.  - .  
- 

mrrrthn by Its Pwt and Section Derlgntlon. 

PART I - A  c o n t i n u e d  - 
The U n i v e r s i t y  h a s  r e c r u i t e d  and  d e v e l o p e d  a s t r o n g  and com- 

p e t e n t  s t a f f .  A h i g h  p r o p o r t i o n  o f  t h e  f a c u l t y  h a s  c o m p l e t e d  
advanced t r a i n i n g .  E x c e l l e n t  i n t e g r a t i o n  o f  t e a c h i n g ,  r e s e a r c h  
and e x t e n s i o n  e x i s t s  u n d e r  a n  o r g a n i z a t i o n a l  s t r u c t u r e  w h i c t  p e r m i t s  
g rowth  and d e v e l o p m e n t .  An i n t e r n a l  e x a m i n a t i o n  and trimester s y s t e m  
are f u l l y  implemented .  

The P u n j a b  A g r i c u l t u r a l  U n i v e r s i t y  h a s  a v e r y  a c t i v e  role i a  
s t a t e  r e s e a r c h  and e x t e n s i o n  f u n c t i o n s .  Among t h e  f a c t o r s  which  h a v e  
c o n t r i b u t e d  t o  i t s  r a p i d  deve lopment  are a good Act,  s t r o n g  and  c a p a b l e  
Vice C h a n c e l l o r s ,  commitment by t h e  s ta te  to d e v e l o p  t h e  U n i v e r s i t y  
by p r o v i d i n g  a d e q u a t e  f i n a n c i a l  s u p p o r t  and by m a i n t a i n i n g  a co- 
o p e r a t i v e  S t a t e / U n i v e r s i t y  r e l a t i o n s h i p .  The p e o p l e  o f  t h e  P u b j a b  
a r e a  h a v e  s i ~ o n n  a p r o g r e s s i v e  a t t i t u d e  r e c e p t i v e  to  i n n o v a t i o n  and  
improvemen t o  

S i n c e  P u g j a h  A g r i c u l t u r a l  U n i v e r s i t y  h a s  r e a c h e d  its p r e s e n t  
s t a t e  o f  d e v e l o p m e n t ,  i t  is a p p r o p r i a t e  t h a t  t h e  f i r s t  AUD e x c h a n g e  
p r o f e s s o r ,  Head s f  t h e  Economic D e p a r t m e n t ,  n i l 1  come f rom PAU and 
n i l 1  beco~ne  a v i s i t i n g  p r o f e s s o r  a t  O h i o  S t a t e  U n i v e r s i t y  f o r  t h a  

u c ' ; : . ~ i . . - c  y e a r  s t a r t i n g  Sep tember  1970 .  

The b i f u r c a t i o n  o f  t h e  U n i v e r s i t y  h a s  become i n e v i t a b l e .  The 
f e e l . i n g  l ~ e t v ~ e e n  P u n j a b  and Haryana  rose to f e v e r  p i t c h  o v e r  t h e  
C h a n d i g a r h  i s s u e ,  L e g i s l a t i o n  is b e i n g  e n a c t e d  i n  t h e  C e n t r a l  Govern- 
ment to e s t a b l i s h  Haryana  A g r i c u l t u r a l  U n i v e r s i t y  i n  Hissar. 
M r .  A .  L o  F l e t c h e r  is t h e  Vice C h a n c e l l o r  d e s i g n a t e .  The move w i L 1  
weaken b o t h  i n s t i t u t i o n s ,  and t h e r e  is a l r e a d y  a m i g r a t i o n  of f a c u l t y  
i n  b o t h  d i r e c t i o n s .  

I11 Noveml~er 1959  P u n j a b i  s t u d e n t s  and f a c u l t y  members i n  
V e t e r i n a r y  M e d i c i n e  ~ n i g r a t e d  i n  mass to L u d h i a n a ,  and a new C o l l e g e  
was e s t a b l i s h e d  i n  PAU w i t h o u t  e s s e n t i a l  b o o k s ,  classrooms, l a b o r a -  
tor ies ,  e x p e n s i v e  e q u i p m e n t  or  o f f i c e s .  The loss to t h e  e x c e l l e n t  
C o l l e g e  of V e t e r i n a r y  Medic ine  a t  H i s s a r  was s u b s t a n t i a l ,  and i t  
w i l l  t a k e  y e a r s  to l ~ u i l d  a well equip!~(-~d and s t a f f e d / a t  L u d h i a n a .  

C o l l e g e  
A s s e s s m e n t  o f  p r o g r e s s  and d e v e l o p m e n t a l  r e q u i r e m e n t s  o f  a n  

a g r i c u l t u r a l  u n i v e r s i t y  h a s  h i s t o r i c a l l y  b e e n  a c o n t r o v e r s i a l  
s u b j e c t .  The  need f o r  s ~ i c l i  a n  a s s e s s m e n t  h a s  n e v e r  b e e n  c h a l l e n g e d  
h u t  t h e  ~ ~ l e t i i o d  o f  a s s e s s i n g  h a s  b e e n  d e b a t e d .  D u r i n g  1959  a j o i n t  
Indo-American team was formed to  s t u d y  t h e  problem i n t e n s i v e l y ,  
d e v e l o p  a methodo logy  and a p p l y  t h e  me thodo logy  to  t h e  P u n j a b  
A g r i c u l t u r a l  U n i v e r s i t y .  The r e p o r t  o f  t h e  team is e x p e c t e d  e a r l y  
i n  1970.  I n  v iew o f  t h e  a p p a r e n t  p r o g r e s s  and a c h i e v e m e n t s  o f  PAU, 
i t  is hoped t h a t  t h e  r e s u l t s  of t h e  i n t e n s i v e ,  i n - d e p t h  s t u d y  of 
PAU w i l l  p r o v i d e  a  sound  b a s i s  for  d e t e r m i n i n g  a n  a p p r o p r i a t e  
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T N s  s h r t  ls'tb br uwd fa m y  l l r n r t i v e  Sect lam fa whkh , i k k a  s p r o  h s  n d  boon pov#rd on thr f a .  hntlfy a h  
m r l h r r  by Ita Part and Sutlon D e s l f i ~ t l m .  

Part I-A - continued 

operational framework and course of action for  any continued 
USAID project ac t iv i ty  a t  the PAU. I t  is too early to  anti-  
cipate the findings and possible recommendations of the joint 
team. However, i t  is clear that any future USAID ac t iv i t ies  
m u s t  be based upon sound c r i t e r i a  recognizing the stage of 
developlnent of PAU. 
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J L A T I V E I  

ITY CLASSIFICATION 

UNCLASSIFIED 

2. 

T h i s  section i s  designed to record progress toward the achievement of each project 

odpu t  target which was scheduled In the PIP, Part It. Where progress toward a 
target is signif icantly greater or less than scheduled, descrlbe reasonfs) beneath 

the target. 

A Develop  n i t h i n  t h e  U n i v e r s i t y  a n  admin i s -  
t r a t i v e  o r g a ~ i z a t i o n  c i t h  a l a r g e  d e g r e e  
of  alltonomy c a p a b l e  cf d i r e c t i n g  a l l  pro- 
f e s s ~ o n a l  as v . e l l  a s  suppor:  i rg f u n c t i o n s  
1 . 1 '  s S t a t e  i n s t i t u t i o n  d e a l i n g  c i t h  agr i -  
c u l t u r a l  t e a c h i n g ,  r e s e a r c h  and e x t e n s i o n  
e d u c a t i o n .  

5. I n t r o d u c e  t e a c h i n g  t e c h n i q u e s  t h a t  r e o u i r e  
s t u d e n t s  t o  l e a r n  by t h i n k i n g  and d o i n g  and 
t h a t  t r a i n  them t o  pe r fo rm d e f i n i t e  jobs 
i n  a g r i c u l t u r e .  

C. I n t e g r a t e  s t a te  r e s e a r c h  programs w i t h  t h e  
U n i v e r s i t y  and d i r e c t  r e s e a r c h  ~ o r k  t o u a r d  
s o l v i n g  problems impeding I n d i a n  agri- 
c u l t u r a l  p r o d u c t  i on .  

D. Develop  a c o o p e r a t i v e  s tate e x t e n s i o n  edu- 
c a t i o n  program r e c e i v i n g  l e a d e r s h i p  and 
g u i d a n c e  from t h e  U n i v e r s i t y  . 

3 

4TrP  LO UNCLASSIFIED 

6. 

P R 3 J E C T 5 0  
T O T A L  

F O R  
P R O J E C T  

LIFE 

P R O J E C T  NUMBER 

386-11-110-281.4 
P A R T  1-6 - P R O J E C T  E F F E C T I V E N E S S  

1-6-1 - O U T P U T  R E P O R T  AND F O R E C A S T  - (See de ta i led  instructions) 

SECURITY CLASSIFICATION 

A C T U A L  

3 

A C T U A L  
CUM. T O  

D A T E  

N A  

D A T A  CUM 
-1 

PLANNED 
B Y  N E X T  
JUNE 30 

N A  

AND P L A N N E D  O U T P U T S  ( A L L  
4 AS 0 F PRIOR 

J U N E  30 

I 
PLkNNEO 1 

NA 

b. 
A C T U A L  

NA  
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-1ED I 386-11-110-281.4 
--.--- P A R T  I-B - C o n t l n w d  

010 8 . 2  - O V E R A L L  A C H I E V E M E N T  O F  P R O J E C T  TARGETS - - - --- - . -. - - . -- -- 
Place an "X" withln the bracket on the following seven-point scale r h ~ t  represents y o u  judgmant d the w e r a l l  prGgre88 toward8 po)rct  trr#ot(: 

I X 
I 

Unsol lsfoctcvy I 
Srrtlsfactory c Ou9m9mndin~ 

P A R T  I-C - PROJECT SIGNIF ICANCE 
011 C.1 - R E L A T I O N  T C  SECTOR AND PROGRAM G O A L S  (S.0 dmtailod ins t ruc t lon r  M.O. 1026.1) 

Thla sectlon IS des~gned to lnd~cate the potential and actual Impact of the project on relevant sector and p ~ r a m  goals. L i s t  the g a l s  
i n  col. b and rate polentlal and actual project Impact ~n cots. c and d. 

T h i s  Univcrs. , h a s  a b r i g h t  r e c o r d  o f  a c h i e v e m e n t  i n  t h e  States 
i t  serves, T h e  University A c t  was implemented to c o v e r  t h e  t h r e e  
ma,ior f t q n c t i o n s  o r  t h o  Univorsity - t e a c h i n g ,  r e s o a r c h  and ex- 
t e n s i o n .  Tilere has beon 1 ittle f r i c t i o n  betwoen State o f f i c i a l s  
and t h e  Univurslty. As a r e s u l t  t h e  U n i v e r s i t y  h a s  had good 
r e l a t i o n s  i i i t l l  tilt! D c p a r t n e n t  of A g r i c u l t u r e  a n d  h a s  had its 
assistai~ctt i n  t l js : ;e~ninatln:  r o s e a r c h  f i n d i n g s .  I 

Very Important; 2s Important; 
1: Secondary importance 

SCALE FOR COLUMN d. 3= Superlor/Outstanding; 2= Adequate/Satirfactwy/Good; 
( A I D ~ W  1=  Unsat~sfactory/Margtnal --_- -__ _-__ 

Z C ' 2 T ' 7 9  A V O  P R O G R A U  C 0 4 L S  I L I S T  O N L Y  THOSE ON W H I C H  THE 

P R O J E C T  H A S  A S I G N I F I C A N T  E F F E C T )  
- - - - - - - -- - - - - - 

A s s i s t  I n d i a  .o achieve s e l f - s u f f i c i e n c y  i n  
p r o d u c t  i o n ,  

- -- .. - .- . . . . . - - . . . .. . . . . . . . -. -- 
IIcl p och i e v c  a d e q u a t e  s u p p l y  a n d  d i s t r i b u t i o n  

e n t i a l  a g r i c u l  t u r n 1  i n p u t s ,  accompanied 
IJY t h o  a p p r o p r  ia tc  t e c l  n o l o g y  . 

-- -. -- .- - . _-.-I_____ ___-. 

H e l p  dcvclop t h e  i n d i g e n o u s  i n s t i t u t i o n s ,  
t e c h n i c a l  s k  ills and manngcrflent c a p a b i l i t y  
t ~ e e o s s a r y  to assure t h e  f u l l  a p p l i c a t i o n  of theses 

-.*m?mtp.P.:5, ----. . -- ---- 

l I c l p  d c v e l o p  a p p r o l l r i n t e  p r o c o e s i n g  , m a r k e t  i n g  
strilnrtion raechanismc f o r  t h e  a g r i c u l t u r a l  
t s  0 

------ 

New v a r i e t i e s  of ~ ~ I i e a t ,  n i l l e t  a n d  maize, d e v e l o p e d  by t h e  Uni- 
v o r s i t y ,  t o g e t h e r  w i  t11 tcnnager:~ent p r a c t i c e s  for theme h igh  y i e l d  
c r o p s  havo r e c e i v e d  n a t i o m b i d o  a c c s p t a n c e .  Seed d r i l l s  w i t h  
f e r t i l i z e r  attachments and  t h e  L u d h i a n a  T h r e s h e r ,  d e v e l o p e d  I n  
c o o p e r a t i o n  v , i t h  t h e  U n i v e r s i t y  s t a f f ,  have beon  used as t h e  

UNCLASSIFIED 

c I 

POTENTIAL 
IMPACT ON 
EACH GOAL 
IF PROJECT 
A C H I O V P I  
T A R Q E T S  

3 

For goals where colurfln c .  is rated 3 or 2 and column d. is  rated 1, explain In the space for narrative. Ths narrative should also 
indicate the extent to  which the potential impacts rated 3 or 2 in  column c. are dependent on factors external to  the achievement of 
the project targets, i.c., i s  there a slrbstantial r isk of the anticipated impact being forestalled by factors not involved In the a c h i e m  

ment of project targets. If posslhle and relevant, i t  also would be useful to  mention in the narrative yow read iw  of any current 
indicatws that longer-term purposes, beyond scheduled project targets, are l ike ly  or unlikely to  be achieved. ' ~ a c h  8~p~aMtory  note 
must be identified by the number of the entry (coi. b)  to which i t  pertains. 
012 NARRATIVE FC9 PART I -C. l  (Continue on form AID 1020-25 I): 

3 

3 

3 

d' A C T U A L  
IMPACT ON 

G O A L  T O  
D A T E  

RELATIVE 
T 0 

PROGRESS 
EXPECTED 

A T  TH l8  
S T A Q ~  

3 

3 

3 

7 
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TMs 8 h r t  1s to k used fa an), kna t lve  SectIan fa whlch rt#fkkrd a w r  h a  nol b r n  p W # d  on thr f a .  Idrdlfy w h  
nrrmlvr by Its Put and Sutlon Dcalg~t lon.  

Part  I -C c o n  t i nl~ecl  --- - - - -  - - - - - -  - - - - -  
p r o t o t y p e  h v  f a l ~ r i c a t o r s .  T h e s e  i m p l e m e n t s  a n d  m a c h i n e s  are re 
c e i v i n g  \ l , i d c s p r e a d  a c c e p t a n c e  hy c u l t i v a t o r s  t h r o l ~ g h o u t  I n d i a .  

T h e  Pun . jah  A;<ricill t u r a l  U n i v e r s i . t y  h a s  a s t r o n g  E c o n o m i c s  De 
p a r t m e n t .  I t s  r e s e a r c h  h a s  b e e n  a c c e p t e d  i n  t h e  S t a t e s  !t 
s e r v e s  a s  a  hasi  r; f o r  tlec is i o n  .mal: i ng o n  p r o g r a m s  f o l -  a g r  i cill tlqre . 
i n c 1 l : d i  n: ~ n a r k e t  i nc:. F o o d  T e c h n o l o ~ y  a n d  P e s t i c i d e  R e s i d u e  
D e t e c t i o n  ~ i 1 . 1 .  Iieco-ne .r, t r o n r :  a r e a s  of . i n f l u e n c e  i n  I n d i a .  T h e  
component : ;  - c h e m i s t r y .  e n ? ;  n e e r i n ~ .  cereal  breeding, h o r t  i . 
c l l l t l r r e ,  c n t o r n o l o g y  a n d  Iiome S c i e n c e  - a r e  c a p a b l e  o f  d e v e l o p i n g  
s t r o n y  i n t e r  - c J ; s c ~ p l i n a r v  p r o g r a m s .  

UNCLASSIFIED 
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013 Have Iherr bee11 ,111v ~ I L ~ ~ ~ I I I ~  ,1111 UIII~SII.~~ UI 11llrI11tItIpJt~d results not covered so far in  thls PAR? IN 1 

I W C U I I I T V  C L  I 3 5 I ~ I C A T I O N  

UNCLASSIFIED -- -- .. ---- 

These questions I * m t ~ r l l  ~ l rvc lnp l~~t  I 1 %  . I$lr+ r w  vrlnr PAR For each questlon place "Y" for Yes, "N" f a  No, or "HA" f a  Npt 
Applicable ~n tlra rp t~ t  ILII~I~ ( I 1 8  F (11 0.11 11 i ~ ~ 4 + c , f ~ n ~ ~  r~here " Y "  I s  entered, explaln briefly In the space below the table. 

-- - -- - - -  ---- 

014 Have means. ~ 0 t d l l l r 1 1 ~  .IL~IVI~IL.S n t l r r  t h n  oro je~ i  measures had a substantial effect on projoct ol lput a accomplhhments? 
- . - -. . . - - - - . - - - 
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015 Have any pob~erris ar~st'll I*- t t v  1e\lr1r d l i~((e or aeiton or majm contrlbutlons to tnb project by another dona? I w  

PART 1.C - Continued ----. - ---- - -- - -  .-.------- 
- -- - - C . l  -- - - CENCRAL - QUESTIONS 

--- - - -- ----- 
016 If the answer to 011 c~ I d i  . 1 . vet, 91 lor all) clltrt rrason, lr. the project now less necessary, unnecessary or stbject 

to mOdif1c.i11011 I - ! V ~ I I  I 11.1 1 .IL;:~uI~? --- -- - -  .- ---- 

018 Has thlr prulvc t rev.:. 16 0 I I I ~  ~ r q u t r ~ t r r n f  fv  rt0\ed~ch 01 r led i rch~i lcal  aids on which AID/W should take the initiative? - -- - .- -. - - N I 

-. 
Y - 

017 Have ally (~IIIII'I~~I~I IC-ZL(I;I*. 1:1)\11 be lir ne&~t~ve.  e(l~rgerI e l ~ l i h  might have broad applicability7 
-.-. - ---- ,--- N I 

020 Ha< t h e i ~  t r . * - . .  I tr ;. .:I +.tll.i.rl~,, ; r . ~ p e 1  11 IIII! ~.?ll!:fr) nl?;lt.t ,:lwc>rage7 ( M a k  sure AID/W has copies of existing coverage.) 
--- ..- , . ~ .  . . . . . . . . . . . .  ----.--- 

021 @RRATlJk .lJ!l;,.l.'!,? !, ,-i .; ' : w t i P  I? jc!, t!r:~i.~it.ct:~ry rlo!,. IIV Ihc rllimbet of the entry to which i t  pertalns. (Continue on 
form AID liG!*?',3 I . a a  I I ~ .  e..:,i!. 

014 - The whctlt$hear t e d  c o o p r a t i o n  s f  t h e  i n s t i t u  t i t m  e s p e c i a l l y  
by  tilo V i c e  Chancellor, w i t h  S t a t e  Government o f f i c i a l s  h a s  

019 Do drty a s r u a i v ;  'it l tr, ;no:' ; vrd 11. l.l+clrt!s to p~~ l ) l r i i t y  In mwrpapers, magazines, television or films In the United States? 
.-- . . . . . . . . . . .  

been a h i g h l y  s i g n i f  i c s n t  f a c t o r  i n  t h e  s u c c e s s  o f  P.A.U. 
On Oc toLer  I H ,  1968, Dr,, M,S, Randhavia was name V i c e  C h a n c e l l o r .  
Under h i s  dyriemic l e a d e r s h i p ,  t h e  U n i v e r s i t y  c o n t i n u e d  to 
t i g h t e n  u p  i t s  o r g d n i x a t i o n  and t o  e x p l o r e  way6 and  means 

Y I 

tc Iset,ter serve t h e  c u l t i v a t o r .  ~ 
016 - PAU h a s  pregressed  t o  t h e  p o i n t  where  t h e  t y p e  o f  a i d  may 

be chanqed to advantage,  A v i s i t i n g  p r o f e s ~ o r  c o u l d  con- 
trib:ti.e t o  s t r e n g t h e n i n g  a p a r t i c u l a r  area w i t h i n  a d e p a r t -  
ment l ~ y  t e ~ ~ c i r i n g  n c o u r s e ,  a d v i s i n g  o n  c o u r s e  c o n t e n t ,  
counseling s t ~ f f  and  g r a d u a t e  s t u d e n t s ,  and h e l p i n g  w i t h  
s p e c i f i c  research p r o , j e c t s ,  r a t h e r  t h a n  by o r g a n i z i n g  new 
areas ~f v,or!c, Some d e p a r t m e n t s  are s t r o n g  enough t o  
cocsider Ln e x c h a a g e  of p r o f e s s o r s  be tween  t h i s  U n i v e r s i t y  
and American i ~ s t  i t u t i o n s ,  

019 - T h i s  W n i v c r s i t y  h a s  made r e m a r k a b l e  p r o g r e s s  toward  de-  
v e l o p i n g  j n t o  a Land G r a n t  t y p e  o f  i n s t i t u t i o n  and  h a s  
been  citad as an e x c e l l e n t  example  o f  s u c h  p r o g r e s s  i n  
I n d i a ,  I t  h a s  r e c e i v e d  much f a v o r a b l e  p u b l i c i t y  and  
regularly s e n d s  out b u l l e t i n s ,  news releases, and  r a d i o  
t a p e s  an t i m e l y  t o p i c s ,  The r e p o r t  o f  t h e  j o i n t  Indo- 
American team d e v e l o p i n g  methodolopy a n d  a s s e s s i n g  pro-  
g r e s s  s f  t h e  PAU may r e v e a l  s e v e r a l  newsworthy areas. 
I n  f a c t ,  t h e  d e v e l r p m e n t  o f  a methodology for a s s e s s i n g  
p r o g r e s s  as an a g r i c u l t u r a l  u n i v e r s i t y  may h a v e  wor ld -  
wide i n t e r e s t ,  The team r e p o r t  is e x p e c t e d  :2;1k*ly i n  
1970.  
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1. I n t r o d u c e  a d m i n i s t r a t i v e  reforms a n d  
p r o c e d u r e s .  

AIO 1-1) o 1r-m 
I R O U l l  W CLAOUPICATION PROJECT N U W R R  

U'NCWSSf PIED 3%-11-110-281.4 
PART II - IMPLLUENTATlOW REPORT 

Il-A - STATUS OF SCHEDULE 
OR2 ~ I - ~ D V A L  ACTIONS (Ssa dotatled inLuctlma M.O. 1026.1). Thlr la r IlUln# of maja a I m 8  or rtgr Wlch w e  a c h d u l d  

la phyrkal ctart a continuing implementation in the repatirp period as nllscttd in t b  RoJoct Impkmntrtlocl Plm, Part I. . ---- 

2. I n t e g r a t e  t e a c h i n g  t e c h n i q u e s  o n  a 
trimester basis .  

-- 
(a) 

MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS 
OF DELAYS: REMEDIAL STEPS 

I 30 U s e  t e a c h i n g  a n d  i n f o r m a t i o n a l  s e m i n a r s .  I I X I  
1 4 .  E s t a b l i s h  a T o x i c o l o g y  L a b o r a t o r y .  I Ppletld 

(b) STATUI  - PLACE AN "X" I N  
ON. COLUMN 

1 5 .  E s t a b l i s h  n u c l e u s  S e e d  Program. I k p l e t d d  

11) 
DEHINO 

SCHlOULE 

6. E s t a b l i s h  Wheat Q u a l i t y  T e s t i n g  L a b o r a t o  y 1 I 7 .  I n i t i a t e  c a t t l e  p r o j e c t .  I I X I  

12) 
ON 

SCHEOULt 

8. D e v e l o p  n e c h a n i s m  fo r  d i s s e m i n a t i o n  of 
research f i n d i n g s  by  e x t e n s i o n  e d u c a t i o n  
p e r s r s c n e l  ,, 

181 
AHEAD O F  
SCHCOULE 

9. Program e x t e n s i s 1 1  e d u c a t i o n  i n - s e r v i c e  
t r a i n i n g ,  

6 ,  Q u a l i t y  s t u d i e s  w i l l  s e r v e  two p u r p o s e s :  
b a s i s  fop s c r e e n i n g  o u t  u n d e n i r a b l e  l i n e  
b r e e d i n g  p r o g r a m ,  t h u s  i n c r e a s i n g  e f f i c i  
Making c e r t a i n  new v a r i e t i e s  w i l l  be acc 
marlte t . 

7 .  T h i s  p r o j e c t  w i l l  be c o n c e r n e d  w i t h  r u m i  
and p a r t i c u l a r l y  w i t h  t h e  p r o d u c t i o n ,  p r  
storage a n d  u t i l i z a t i o n  of h i g h  q u a l i t y  :lorage. 
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UNCLASSIFIED 

P L A C E  AN " X "  IN THIS B L O C K :  
-- 

PREDEPARTURE 
042 English language abi l i ty 

PROJSCT NUMBER 
- 

386-11-110-281.4 

043 Availabi l i ty of host country funding 
- - - - .- - - - .-- -. -- 

052 Appropriateness of original selection , 

053 Relevance of training for present project purposes 

054 Appropriateness of post-training placement 

044 Host country operational considerations (e.g., selection 
pocedures) 

------- P A R T  11 - Cont inued 

013 .--- - II-A.2 - O V E R A L L  TIMELINESS 
I n  g e n i a l ,  po jec t  i m p l e m e n t a t i o ~ ~ ( p l a c e ~ n  "X" i n  o m  block): 

P 

I P 
055 Ut i l i ty  of training regardless of changes in  project 

045 Technical/professionaI qualifications 
---- .---.---- 

048 Participants' collaboration in planning content of program I 1 059 Availabi l i ty of necessary fac i l i t ies and equipment I I, 

(a) On schedule 
(b) Ahead of schedule 

BLOCK (c): I f  maked, place an "X" in (c) Behind schedule 
any of the blocks one thru elght that 

- .  
(1) A I D M  Program Apprwal  

apply. This  i s  limited to key aspects of - (2) Implementing Agency (Contractor/Partlclpatlng Agency/Voluntr~y Agency) 
implementation, e.g., tlmely dellvery of (3) Technicians 
commodities, return of participants to - 
assume their project responsibtlities, - (4) Participants 

cooperating country funding, arrival of 
(5) Cpmmodit ies (non-FFF) 

technicians. (6) Cooperating Country 
(7) Commodities (FFF)  
(8) Other (specify): 

046 Quality of technical wientat io l~ 
----- 

047 Quality of general oriet~tat ion 
-----.--- - 

x 

056 Abi l i ty  to get meritoriow ideas accepted by s u p e ~ i s o r s  P 
057 Adequacy of performance 

058 Continuance on project 

049 Collabwation b y  participants' supervisors in  planning 
training -- 

050 Participants' avai labi l i ty for training 

051 Other (describe): 

11-6 - RESOURCE INPUTS - - - - - - - 
This section appraises the effectiveness of U.S. resource inputs. There follow illustrative l ists of factors, grouped under Implementin8 
Agency, Participant Trainilie altd Con~nlodities, that might influence the effectiveness of each of these types of project resources. In  
the blocks after only those factors which significantly affect project accomplishments, write the l e t t e r 2  i f  effect i s  positive or satis- 
factory, or the l e G 3 i f  effect 1s negative or less than satisfactory. --- 

1. .- FACTORS-IWPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency) 

P 

024 IF NO IMPLEMENTING A G E N C Y  IN THIS 

P R O J E C T .  P L A C E  A N  " x "  I N  T H I S  B L O C K :  
- -- - -- . - -. .-- -- - . - - 

025 Adeql=Of!!hn%@_k!~~!!d_geee - . -. - -- 
026 Understandi~: 9f project purposes - -- - .- .- - - - - . - -. 

027 Project plann~ng and management -- .--- - - - - -- - - . . - - - - - 
028 Abi l i ty  to adapt technical knowiedge to local situation -- - - - 
029 Effective use of partlcipant training element 
030 Abi l i ty  to trainandgt~!ill~l staff -- 
031 Adherence to AID admin~stralive arid other rcqulrements 

060 Hlsslon or contra&r follow-up act iv i ty  
- 

P 

-- - -- - . - - - 2. FACTOR?-PARTICIPANT TRAINING 

IF NO P A R T I C I P A F I T  ELEMENT I N  PROJECT.  I TRAINING UTILIZATION AND FOLLOW UP I 

F 
F 

061 Other (describe): 

032 Quality, comprehensiveness and candor of required reports 
033 Promptness of required reports 

034 Adherence t o  work schedule 

035 Working relations wi th Amricans 

036 Working relations wi th cooperating country nationals 
037 Adaptation to local working and l iving environment 

038 Home office backstopping and substantive Interest 
039 Timely recruiting of qualified technicians 
040 Other (describe): 

P 
P 
P 
P 

P 



I --- - -. .. --- 
066 Qurl i ty  of commodities, adherence to specifications, 

markinn. 074 Readinear and aval labi l l ty of faclllties. I 

- ---- P A R T  II-B - C o n t l n u d  
3. FACTORS-COMMM)ITIES 

072 Control m a a u r a  agrlnat damage and dol r r lorat im 
In rh lpmnt .  

073 Control rnesauer against detarloratlon I n  atora#r. 

067 Ti~,!eliness in  wocraement ar reconlitioning. 
- 

068 T i m l i m s s  of shipment to port of entry. 
-- - - - - - - - - . -. . . - . - - . - - - - - - - - 

069 Adequacy of port and inland stcragr facilities. 

. - - . --. - - . - - . . - .- . - - - - - - 
071 Control measures against loss and theft. 

--- - -. ..- 

PLACE A N  "X"  
IN A P C ~ ~ O P R I A T L  

L O C K :  

-- --- -- - -. --- - . . . -. -- - --- I I 

Indicate in  a concise r~airnt ive starernmt (under the heading a. Overall Implementation Performance, below) your summay appraisal of the 
status of project impleinentntion, coverir~g both significant achievements and problem areas. This should include any comments about the 
adequacy of provision o f  direct hirc technicians as well as an overall appraisal o f  the comments provided under the three headings (b, c & 
d) which follow. For projects w t ~ ~ c h  include a dollar input for generation o f  local currency to meet local cost requirements, indicate the 
status of that Input (see EetailuC Instruclions). 

Discuss separately (under separate heddi~igs b, c & d) the status of Implementing Agency Actions, Participants and Commodities. Where 
above l ~ s t e d  factors dro causing significant problems ( n ~ r k e d  N), describe brief ly i n  the appropriate narrative section: (1) the cause 
and source of the probicrr~, (2 j  the consequences of not correcting i t ,  and (3) what corrective action has been taken, called for, or planned 
b y  the Mission. identify eacii lactor discussed by its number. 

079 NARRATIVE FOR PARTJfi: (After r~arrative section a. Overall lmplementatlon Performance, below, follow, on form AID 1020-25 1 
as needed, with the followine n a r r a t i v ~  section headings: b. lmplementirlg Agency, c. Participants, d. Commodities. L i s t  alJnarratlve 
section headings ill order. For a l y  headings which arc not applicable, mark them as such and follow immediately below with the next nar- 
rat ive section heading.) 
a Overall Implementatrori Performance. 

- E L E M E N T  

6!5 T i n w l i n u s  of A I D M  proKram appovzl  ( i . ~ . ,  PiO/C, 
Transfer Au thw~za t~on) .  

082  
rrr 

0 0 8  
NON.FPI' 

- 

070 Timallness of shipment from port to site. 

The l x u p l e ~ n c n t a t i o n  p e r f o r m a n c e  h a s  b e e n  o f  a h i g h  o r d e r .  C r e d i t  
is d u e  t o  t h e  Pttnjab A g r i c u l t u r a l  U n i v e r s i t y  and  t h e  O h i o  S t a t e  
U n i v e r s i t y  team,  T h e r e  h a s  been  a c o o p e r a t i v e  r e l a t i o n s h i p  be tween  
a l l  c o n c e r n e d  s i n c e  t h e  i n c e p t i o n  o f  t h i s  s u b - p r o j e c t .  , S t r o n g  
l e a d e r s h i p  h a s  been  e v i d e n t  t h r o u g h o u t  t h e  h i s t o r y  o f  t h i s  program. 

014 N O  
COMMODITY 

p075 Approprlatensss of w of commodities. 
- I 

076 Maintenance and spares support. P 

077 Adequacy of property records, accountlng and controls. 

078 Other (Describe): 

C a r e f u l  s e l e c t i o n  s f  team l e a d e r s  h a s  b r o u g h t  r e s p e c t  f o r  t h e  
O h i o  S t a t e  U n i v e r s i t y  team and a w i l l i n g n e s s  t o  a d o p t  and a d a p t  
p r o j e c t s  and programs.  Team members have  shwan h i g h  t e c h n i c a l  
competence  and  have s t i m u l a t e d  t h e i r  c o u n t e r p a r t s ,  most o f  whom 
h a v e  had p a r t i c  l p a n t  t r a i n i n g .  

c.  P a r t i c i p a n t  T r a i n i n g  .------.-- ..----Ad---- 

P a r t i c i p a n t  s e l e c t i o n ,  a v a i l a b i  l i t y ,  and  f u n d i n g  h a v e  n o t  b e e n  
p r o b l e m s ,  The p lacement  o f  r e t u r n e d  p a r t i c i p a n t s  i n  p o s i t i o n s  of 
i n f l u e n c e  h a s  been  a n  i m p o r t a n t  aspect i n  t h e  s u c c e s s  of t h e  P u n j a b  
A g r i c u  t u r a l  U n i v e r s  t o u n t r y  c l e a r a n c e s  o f  new nominees  i n  
1 9 6 9 ,  8oq:ever were AeYiveS. 

UNCLASSIFIED 
S P C l l R I T V  C I . C * * ' c " A T I O N  P a m  7.. 
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PAR COHTIMUATlOM SHEET 

- -  - - - .  \ 

Thlr r h r t  lr to k mad for any Nanrtlvs Sectlom fa whlch rufficknl rpncs hr not been p w W  on Iha tom. Idollty w h  
m a t b e  by Its Part and Sectlon Derlg~tlon. 

P a r t  11-B c o n t i n u e d  
-P-------------- 

D e l i v e r y  was r e c e i v e d  o n  t h e  l a s t  o f  t h e  major e q u i p m e n t  for 
t h e  T o x i c o l o g y  L a b o r a t o r y .  L i s t s  o f  l o c a l l y  a v a i l a b l e  e q u i p m e n t  
r e q u i r e d  f o r  t h e  C a t t l e  N u t r i t i o n  and \ m e a t  Q u a l i t y  L a b o r a t o r i e s  
t r u s t  f u n d  r u p e e  a c t i v i t i e s  a r e  b e i n g  a s s e m b l e d .  M i s c e l l a n e o u s  
small items have  b e e n  a c q u i r e d  f o r  t e a c h i n g  and  d e m o n s t r a t i o n .  

075 - Over  t h e  p a s t  y e a r  a c o m p r e h e n s i v e  i n v e n t o r y  o f  p a r t s  needed 
t o  rnalce A I D  purchasocl e q u i p m e n t  f u n c t i o n a l  was a s s e m b l e d ,  
o r d e r s  p l a c e d ,  and much o f  t h e  material r e c e i v e d .  A h i g h  
p e r c e n t a g e  o f  t h e  e q u i p m e n t  is i n  work ing  o r d e r  and is b e i n g  
use t i .  Tile U n i v e r s i t y  d o e s  a c r e d i t a b l e  job i n  m a i n t e n a n c e .  
O p e r a t o r s  are i n  g e n e r a l  c o m p e t e n t .  
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I 

P A R T  111 - R O L E  O F  T H E  COOPERATING C O U N T R Y  

T h  l o l l w i n g  l ls t  d l l lualratlve Items u e  to be conakiered b y  the rv r lua ta .  In  the block aRu only thwr itam whkh r i p n l f i c r n t l ~  
r f f r c t  p o j o c t  effectivemas, m l t r  the l e t t u l  I1 the el lect d the Item is  p o r i t l ~  a r r t i a b c t a y ,  a t h  I r r r ~  i f  t h  affect of t h  
C r v  la mfa t l vq  We!? lhan satisfactory. --- 

SPECIFIC OPERATIONAL FACTORS: L 

C o o r d l ~ t i o n  and cooperatlon wlthin and between ministries. - 
WI Coadinatlon and cooperation of LDC govlt. wi th v b ~ i c  and prlvate institutions and private enterprise. 

(#Z A v r l l r b l l i t y  of reliable dala for project planning, control and evaluation. 

OW Competence and/or contlnuity In  executive leadership of project. 

084 Host country project funding. 

090 Resolution of tribal. class or caste oroblems. 1 -  

Y 
P 

P 

065 Legislat ive changes relevant to  project purposes. 
006 Existence and adequacy of a project-related LDC organizatlon. 

087 Resolution of wocedural and bureaucratic problems. 

088 Avsl lab l l i ty  of LDC physical resource inputs and/or supportlng sewices and lac i l l t ier .  

089 klrlntenance of faci l i t ies and eauloment. 

: 

P ' 

0% Uti l izat ion of trained manpower (e.g., participants, counterpart technicians) In project operations. I P 

091 Receptivity to change and innovation. - - 
092 Pol i t ica l  conditions specific to  project. 

093 Capacity to transform idezs into actions, l.e., ab i l i ty  to Implement project plans. 

049 Intent and/or capacity to sustain and e x p a ~ d  the impact of the project after U.S. Inputs are terminated. 
095 Extent of LDC efforts to w~den the dissemination of project benefits and services. 

P 
P 
P 

P 

099 Level of technical education and/or technical experlerce. I P 
100 Planning and management skills. I P 

097 Enforcement of relevant procedures (e.g., nehly established tax collection and audit system). 
098 Other: Clearance  o f  U.S, personne l  and I n d i a n  p a r t i c i p a n t s  
HClST COUNTRY COUNTERPART TECHNICIAN FACTORS: 

101 Amount of techn~cian man years available. IP 

N 

102 Continuity of staff. 

103 Willinaness to work in rural areas. 
. . .4 

104 Pay and a l l o w m ~ e s ~  I P 
105 Other: I 

In  the space below for narrative provide a succinct d i s c ~ ~ ~ s l o n  and overall appraisal of ths quali ty of country perlamance related t o  
this project, particularly over the pas! year. Consider important trends and prospects. See Detailed Instructions f a  an illustrative 
l l s t  of considerations to be covered. 
F o r n 9  those items marked-! include brief statements coverlng the natue of the problem, Its impact on the achievement of project 
largets (i.e., i ts importance) and the nature and cost of corrective action taken a planned. Identify each explanatory note. 
106 NARRATIVE FOR PART Ill (Continue on form AID 1020-25 1): 

S t a t e  and Centre  funding  f o r  t h e  Punjab A g r i c u l t u r e  U n i v e r s i t y  
c o n t i n u e s  a t  a h i g h  l e v e l ,  T h i s  p a r t i c u l a r l y  reflects t h e  capa- 
c i t y  o f  t h e  U n i v e r s i t y ' s  l e a d e r s  to s e c u r e  s u p p o r t  for programs 
t h a t  have b e e n  i n i t i a t e d  i n  t h e  S t a t e  of Punjab.  

098 - D e l a y s  w i t h i n  t h e  GOI i n  g r a n t i n g  c o u n t r y  c l e a r a n c e  for 
nominated s p e c i a l i s t s  and c o n s u l t a n t s  have  impaired t h e  
e f f e c t i v e n e s s  o f  t h e  Ohio  S t a t e  team. The s i t u a t i o n  
appears  to be d e t e r i o r a t i n g  i n  s p i t e  of e v e r y  effort by 
t h e  Contractor  and US AID. A l s o ,  d e l a y s  i n  c l e a r a n c e  of 
Indian  P a r t i c i p a n t s  is becoming a problem t h a t  s e r i o u s l y  
d i s r u p t s  proper programning. 

UNCLASSIFIED 



I 

PART I V  - PROGRAMMIHC WCLKATKWlS  
IV-A - E F F E C T  ON PURPOSE A H )  DESIGN 

h d l u h  In r brief nsrrrtive whether the Mlsrion expr i rnce to dab with thlr p o j M  4 / 0 1  ch&lghgcOrnlry cir-8 call 
( o m  adJurtmrnt in project purposes or desip,  md why, m d  th. qpoximf ie coat IllpllcAlma. C o w  my of the k l l o w h g  a n 8 l d m i o n 8  a 
othrr art ma), be re l rv rn t  (See Detailed lnsbuctlons for additional i l l u r b l i v r  conribrrtima.) Rdwmt urprrlm of c m b y  8 lbut lam 
Uut m e  described ealier can simply be referencd. The rpr l l lng out d rprc l f lc  ehmen a l r ~ l d  b left bo the IPOrOplllte po l r r r r7 lng &C= 
ummtr, but J brief Indication of the type of change contenplated rhould k glven here to clmlty the n d  fol chnm.  
For example, changes might be indicated i f  they would: 

1. better achieve prolyam/project purposes; 
2. ddress m e  critical or higher priority purposes w lL in  J goal plm; 
3. produce desl~ed resulb at less cost; 
4. give more assurmcs of lasting instltutlwal developmsnt upon U.S. wlU~drmrl. 

107 NARRATIVE FOR PART IV-A (Continue on lorm AID 1(12&25 1): 

F o r  most d i s c i p l i n e s ,  a b a l a n c e  among t e a c h i n g ,  r e s e a r c h  and 
e x t e n s i o n  f u n c t i o n s  now c a n  b e  a c h i e v e d  through s h o r t  term 
c o n s u l t a n t s  and v i s i t i n g  p r o f e s s c r s .  

UNCLASSIF . . IED 

IV -8  - PROPOSED ACTION 
108 This poiect should be (Place an "X" in appropiote block(s)): 

1. Gnt inud as presantly s c h d u l d  i r l  PIP. 
2. Continued with minor char-ps in the PIP, mdm at Mission level (not requiring rubmlssion of an 0mr.d.d PIP to AID&). -- 
3. &tir.dzd with significant charOes in the PIP (but not ~uff icknttorm~uir .  a revirmd PROP). A formally reviamd PIP w i l l  follow. 
4. Extended beyond i ts present schedule to  (Datm): M o . D o y Y r . .  Explain in narrative, PROP wi l l  follow. 
5. Subrthtively revised. PROP wi l l  follow. 
6. Evolwted in depth to dotarmine i t s  effectivetmss, future scope, and durotion. 

7. Discontinued earlier than presently schedulmd. Dote recanmended f a  tmnnl 

i(. 0th. Explain in narrative. 

x 

109 NARRATIVE FOR PART IV-8: 

A c a r e f u l  e x a m i n a t i o n  of' t h e  p r o j e c t  p l ~ r p o s e s  and d e s i g n  w i l l  
b e  made i n  1970 based o n  t h e  r e p o r t  of t h e  j o i n t  Indo-American 
p r o g r e s s  a s s e s s m e n t  team. 




