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PART | — PROJECT IMPACT

I-A. GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY.

This summary narrative should begin with a brief {one or two paragraph) statement of the principal events in the history of the project
since the last PAR. Following this should come a concise narrative statement which evaluates the overall efticiency, effectiveness
and significance of the project from the standz:int of:

(1) overall performance and effectiveness of project implementation in achieving stated project targets;

{2) the contribution to achievement of sector and goal plans;

(3). anticipated results compared to costs, i.e., efficiency in resource utilizetion;

(4) the’ continued reievance, importance and significance of the project to country development and/ar the furtherance of U.S. objec-

tives.

Include in the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can
best be done after the rest.of PART | is completed. It should integrate the partial analyses in 1-B and I-C into an ovesall balanced
appraisal of the project’s impact. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation in the
pravious PAF has not significantly changed, or if the project is too new to have achieved significant results, this Part should so
state.
008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 | as necessary):

The -7« t¢vv and philosophy of Punjab Agricultural Univergity
set fc—th in the 1958 PAR coniinue to apply in 1969. In addition,
the foilowing developments are significant:

MISSION DIRECTOR SIGNATURE
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PART I-A continued

The University has recruited and developed a strong and com-
petent staff. A high proportion of the faculty has completed
advanced training. Excellent integration of teaching, research
and extension exists under an organizational structure whick permits
growth and development. An internal examination and trimester system
are fully implemented.

The Punjab Agricultural University has a very active role in
state research and extension functions. Among the factors which have
contributed to its rapid development are a good Act, strong and capable
Vice Chancellors, commitment by the state to develop the University
by providing adequate financial support and by maintaining a co-
operative State/University relationship. The people of the Pubjab
area have shown a progressive attitude receptive to innovation and
improvement, '

Since Punjah Agricultural University has reached its present
state of development, it is appropriate that the first AUD exchange
professor, lHead of the Economic Department, will come from PAU and
will become a visiting professor at Ohio State University for the
alu.e..-¢ year starting September 1970.

The bifurcation of the University has become inevitable. The
feeling betveen Punjab and Haryana rose to fever pitch over the
Chandigarh issue. Legislation is being enacted in the Central Govern-
ment to establish Haryana Agricultural University in Hissar.

Mr. A. L. Fletcher is the Vice Chancellor designate. The move wi.l
weaken both institutions, and there is already a migration of faculty
in both directions.

In November 1939 Punjabi students and faculty members in
Veterinary Medicine migrated in mass to Ludhiana, and a new College
was established in PAU without essential books, classrooms, labora-
tories, expensive equipment or offices. The loss to the excellent
Collere of Veterinary Medicine at Hissar was substantial, and it
will take years to build a well equipwved and staffed/at Ludhiana.

College

Assessment of progress and developmental requirements of an
agricultural university has historically been a controversial
subject. The need for such an assessment has never been challenged
but the method of assessing has bheen debated. During 1969 a joint
Indo-American team was formed to study the problem intensively,
develop a methodology and apply the methodology to the Punjab
Agricultural University. The report of the team is expected early
in 1970. 1In view of the apparent progress and achievements of PAU,
it is hoped that the results of the intensive, in-depth study of
PAU will provide a sound lLasis for determining an appropriate
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Part I-A continued

operational framework and course of action for any continued
USAID project activity at the PAU. It is too early to anti-
cipate the findings and possible recommendations of the joint
team. However, it is clear that any future USAID activities
must be based upon sound criteria recognizing the stage of
development of PAU.
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PART I-B — PROJECT EFFECTIVENESS

I-B-1 — OUTPUT REPORT AND FORECAST — (See detailed instructions)

This section is designed to record progress toward the achievement of each project
output *arget which was scheduled in the PIP, Part II.
target is significantly greater or less than scheduled, describe reason(s) beneath
the target.

ACTUAL AND PLANNED OUTPUTS {ALL DATA CUMULATIVE)

Where progress toward a

ACTUAL
CUM. TO
DATE

4.

AS OF PRIOR
JUNE 30

a.
PLANNED

b.

ACTUAL

5.

PLANNED
BY NEXT
JUNE 30

6.

PROJECTEO
TOTAL
FOR
PROJECT
LIFE

Develop within the University an adminis-
trative organization with a large degree

of artonomy capable cf directing all pro-
fess:onal as wvwell as suppor: g functions

i»” u State institution dealing with agri-
cultural teaching,
education.

Introduce teaching techniques that recuire
students to learn by thinking and doing and
that train them to perform definite jobs

in agriculture.

Integrate state research programs with the
University and direct research vork toward
solving problems impeding Indian agri-
cultural production.

Develop a cooperative state extension edu-
cation program receiving leadership and
guidance from the University.

research and extension

NA

NA

NA

NA

NA

ITEC 9-88
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PART I-8 — Continued

010 B.2 - OVERALL ACHIEVEMFENT OF PROJECT TARGETS

Place an “X** within the bracket on the following seven-point scale ¢hat represents your judgment of the overall pogress towards project targets:

[ I , 1 1 | X 1 |

Unsatisfactory Satisfactory Outatending
PART 1-C — PROJECT SIGNIF ICANCE
on C.1 -~ RELATION TC SECTOR AND PROGRAM GOALS (See detailed instructions M.O. 1026.1)

This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals. List the goals
in col. b and rate potential and actual project impact in cols. ¢ and d.

a SCALE FOR COLUMN ¢: 3= Very Important; 2= Important; s d. ACTUAL
- IMPACT ON
cobE 1= Seco@ary |mportaf1ce ) POTENTIAL GOAAL. TO
NO. SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; é‘:%ﬁcgo?:. as?.:ﬁve
(Aég’sw 1= Unsatisfactory/Margina! IF PROJECT To
ONLY! 1—’—°""‘————’ TEmT e ACHIEVES PROGRESS
: IECTOR AND PROGRAM GOALS (LIST ONLY THOSE ON WHICH THE TARGETS ‘i:’_ﬁ?’}f"
PROJECT HAS A SIGNIFICANT EFFECT) 'TAGHE
T (1) T T e T T e 0T
Assist India o achieve self-sufficiency in 3
food production. 3
2 :
@ Help achieve adequate supply and distribution
of essential agricultural inputs, accompanied 3
by the appropriate teclnology. 3 |

o Help develop the indigenous institutions,
toechnical skills and management capability 3 3
necessary to assure the full application of thesg
ooinputs o e e
llelp develop approjriate processing, marketing )
and distribution wechanisms for the agricultural 3 ?
products.

For goals where column ¢. is rated 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative should also
indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of
the project targets, i.e., is there a substantial risk of the anticipated impact being forestalled by factors not involved in the achieve-
ment of project targets. If possihle and relevant, it also would be useful to mention in the narrative your reading of any current
indicators that longer-term purposes, beyond scheduled project targets, are likely or uniikely to be achieved. Each explanatory note
must be identified by the number of the entry (col. b} to which it pertains.

012 NARRATIVE FCR _PART [-C.1 (Continue on farm AID 1020-25 1):

ivers. , has a bright record of achievement in the States
221292305, Thé University Act was implemented to cover the three
major functions of the University - teaching, research and ex-
tehsion. There has been little friction hetween State officials
and the University. As a result the University has had good
relations with the Department of Agriculture and has had its
assistance in disseminating research findings.

New varieties of wheat, millet and naize, developed by the Qni~
vorsity, together with managenent practices for these high yield
crops have received nationwide accoptance. Seed drills with
fertilizer attachments and the Ludhiana Thresher, developed in
cooperation with the University staff, have been used as the

UNCLASSIFIED
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Pgrt‘l-q_gqntigqu
prototvpe by fabricators. These implements and machines are re.
ceiving vwidespread acceptance by cultivators throughout India.

The Punjab Agricvnltural University has a strong Economics De .
partment. Its research has been accepted in the States it

serves as a basis for decision -mal-ing on programs for agriculture,
including marketing. Food Technology and Pesticide Residuve
Detection will hecone strong areas of influence in India. The
components - chemistry, engineering., cereal breeding, horti.
culture, entomology and Home Science - are capable of developing
strone inter .disciplinary programs.

UNCLASSIFIED
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L TTTTTTTTTTPART ILC - Continued

(.2 - GENERAL QUESTIONS

Thes‘c questions rancern developaerts since the prinr PAR. For each question place **Y'* for Yes, *N*’ for No, or **NA’’ for Not "?:K
Applicable in the iipht haod cotsine Foreach guastionwhere ** Y™ 13 entered, explain briefly in the space below the table. THIs
coL.
013 Have there been any <icrihvant unusuadl or nuaiticipated results not covered so far in this PAR? . N
014 Have means. conditiuns in aLhivittes other than project measwes had a substantiat effect on projoct output or accomplishments? Y
015 Have any poblems arisen an the tesa!t of grivice or actiun or major contributions to the project by another donor? N
016 ¥ the answear to 014 ¢ i vy yes  wt (UF any cnw 1£a%0n, is the project now less necessary, unnecessary of subject
to modihcah‘on crrasac ey aation? Y
017 Have any vnitar de€s i posilive o negative. eu-erpmi wluch might have broad applicability? N
018 Has this profect revesed any wquumu«nl for cesearch o new technical aids on which AID/W should take the initiative? N
019 Do dny aspecms W oy & aendd e wssives to publicity in newspapers, magazines, television or films In the United States? - Y
020 Has therv teris Vi ot ebteg e soepstad aw ¢ mmm madis g l)wrage" (Make sure AlD/W has copies of existing coverage.) N
021 M_\_R_RAIW' FOR SART e mntify eade eapianatary pote t-v the numbei of the entry to which it pertains. (Continue on
form AID 1020077 1 4t wieer EITETN

014 - The wholehearted cooperation of the institution especially
by the ¥ice Chancellor, with State Government officials has
been a highly significant factor in the success of P.A.U.

On October 18, 1968, Dr. M.S. Randhawa was name Vice Chancellor.

Under his dynamic leadership, the University continued to
tighten up its organization and to explore ways and means
te better serve the cultivator.

016 ~ PAU has progressed to the point where the type of aid may
be changed to advantage. A visiting professor could con-
tribuie to strengthening a particular area within a depart-
ment by teaching 2 course, advising on course content,
counseling staff and graduate students, and helping with
specific research projects, rather than by organizing new
areas of vork. Some departments are strong enough to
consider an exchanpe of professors between this University
and Amevican institutions.

019 - This University has made remarkable progress toward de-
veloping ipnto a Land Grant type of institution and has
been cited us an excellent example of such progress in
India. Yt has received much favorable publicity and
regularly sends cut bulletins, news releases, and radio
tapes on timely topics. The report of the joint Indo-
American team developing methodolopy and assessing pro-
gress of the PAU may reveal several newsworthy areas.
In fact, the develrpment of a methodology for assessing
progress as ahn agricultural university may have world-
wide interest. The team report is expected a2avly 1in
1970.

UNCLASSIFIED
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PART {l - IMPLEMENTATION REPORT

1I-A -~ STATUS OF SCHEDULE

022 A-1-MDIVIDUAL ACTIONS (See detalled instructions M.O. 1026.1). This is a listing of major actions or steps which weie ldnﬁuld k
for physical start or continuing implementation in the reporting perlod as reflectcd in ths Project implementation Plan, Part . C

()

(b) STATUS -~ PLACE AN "'X’* IN
ONE COLUMN

mp MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS
TEM OF DELAYS; REMEDIAL STEPS (1) (2) (s
NO, BEHIND ON AHKAD OF
SCHEDULR | SCHEDULE SCHEDULEK
1. Introduce administrative reforms and
procedures. X
2. Integrate teaching techniques on a
trimester basis. X
3. Use teaching and informational seminars. X
4, Establish a Toxicology Laboratory. ¢onpletﬁd
5. Establish nucleus Seed Progranmn. éompleted
6. FEstablish Wheat Quality Testing Laboratony X
7. Jnitiate cattle project. X
8. Develop mechanism for dissemination of
research findings by extension education
personnel. X
9. Program extension education in-service
training. X
6. Quality studies will serve two purposes: |{(1) Provide a
basis for screening out undesirable lines early [in the
breeding program, thus increasing efficig¢ncy, a (2)
Making certain new varieties will be acc¢ptable to the
market.
7. This project will be concerned with rumigant nutrition,
and particularly with the production, pr servatipn,
storage and utilization of high quality 1orage.

UNCLASSIFIED
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PART !l - Continued
) 11-A.2 - OVERALL TIMELINESS

in gemeral, project Impl.;;entation is (place an *’X’’ in one block):

_(a) On schedule

{b) Ahead of schedule

BLOCK (c): f marked, place an *'X*’ in {c) Behind schedule
any of the blocks one thru eight that (1) AID/W Program Approval
apply. This is limited to key aspects of (2) implementing Agency (Contractor/Participating Agency/Voluntary Agency)

implementation, e.g., timely delivery of (3) Technicians

com ities, t ici T
modities, return of participants to (4) Participants

assume their project responsibilities, -
’ P (5) Commodities (non-FFF)

cooperating country funding, arrival of

technicians. (6) Cooperating Country

(7) Commodities (FFF)

(8) Other {specify):

1I-B — RESQURCE INPUTS

This section appraises the effectiveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under Implementing
Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resources. in
the blocks after only those factors which significantly affect project accomplishments, write the leuer P if effect is positive or satis-
factory, or the letter N if effect 1s negative or less than satisfactory.

1. FACTORS-IMPLEMENTING AGENCY (Contract/Partic ipating Agency/Voluntary Agency)

024 IF NO IMPLEMERNTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of required reports
PROJECT. PLACE A_N X' IN THIS BLOCK: 033 Promptness of required reports
025 Adequacy of technical knowﬂi;&ﬂge o 034 Adherence to work schedule P
026 Understanding of project purposes 035 Working relations with Americans p
027 Project planning and management 036 Working relations with cooperating country naticnals P
028 Ability to adapt technicai knowiedge to lccal situation H 037 Adaptation to local working and living environment P
029 Effective use of participant training element H 038 Home office backstopping and substantive interest
030 Ability to trainand utilize loca! staff 039 Timely recruiting of qualified technicians p
031 Adherence to AID administrative and other requirements 040 Other (describe):
2, FACTORS-FARTICIPANT TRAINING
04l |F NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP
PLACE AN "'X™ IN THIS BLOCK: 052 Appropriateness of original selection
PREDEPARTURE

Relevance of training for present project purposes
042 English language ability 053 ne aining for pr project purp

043 Availability of host country funding 054 Appropriateness of post-training placement

044 Host country operationa! considerations (e.g., selection 055 Utility of training regardless of changes in project

procedures)
045 Technical/professional qualifications . 056 Ability to get meritorious ideas accepted by supervisors
046 Quality of technical orientation 057 Adequacy of performance
047 Quality of general orientation 058 Continuance on project
048 Participants’ collaboration.in planning content of program 059 Availability of necessary facilities and equipment

049 Collaboration by participants’ supervisors in planning

training 060 Mission or contractor follow-up activity

050 Participants’ availability for training 061 Other (descrll?e):

051 Other (describe):

INCLASKTFTED
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PART I-B — Continved

3. FACTORS-COMMODITIES

PLACE AN ''X"* o6z [-11] 064
IN APPROPRIATE | wrr NON-FHE it v 072 Control measwes against damage and deterioration
sLOCK: ELEMENT in gshipment.
065 Timeliness of AID/W program approval (i.a., PIQ/C,

Transter Authonzauon) 073 Control measwes against deterioration in storage.

066 Quality of commodities, adherenco to specifications, 074 Readiness and availabllity of facitities.
marking. - B

067 Tiweliness in procurement of reconditioning. p075 Appropriateness of use of commodities.

068 Timeliness of shipment to port of entry. 076 Maintenance and spares support.

069 Adequacy of port and inland stcrage facilities. 077 Adequacy of property records, accounting and controls.
T 078 Other (Describe);

070 Timeliness of shipment from port to site. ( !

071 Control measures against loss and theft,

Indicate in a concise nairative statement (under the heading a. Overall Implementation Performance, below) your summary appraisal of the
status of project implementation, covering both significant achievements and problem areas. This should include any comments about the
adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the thriee headings (b, ¢ &
d) which follow. For projecls which include a dollar input for generation of focal currency to meet local cost requirements, indicate the
status of that input (see Betailed instructions),

Discuss separately (under separate headings b, ¢ & d) the status of implementing Agency Actions, Participants and Commodities. Where
above listed factors are causing significant jwoblems (marked N), describe briefly in the appropriate narrative section: (1) the cause
and source of the protlem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, called for, or planned

by the Mission. ldentify eacii factor discussed by its number.

079 NARRATIVE FOR PART 1i-B: {After narrative section a. Ovetall implementation Performance, below, follow, on form AID 1020-25 |
as needed, with the following narrative section headings: b. implementing Agency, ¢. Participants, d. Commodities. List all narrative
section headings in order. For any headings which are not applicable, mark them as such and follow immediately below with the next nar-
rative section heading.)

a

Overall Implementation Pertormance,

The implementation performance has been of a high order. Credit
is due to the Punjab Agricultural University and the Ohio State
University team. There has been a cooperative relationship between
all concerned since the inception of this sub-project. ' Strong
leadership has been evident throughout the history of this progran.

b. Implementing Agency

Careful selection of team leaders has brought respect for the
Ohio State University team and a willingness to adopt and adapt
projects and programs. Team members have shown high technical
competence and have stimulated their counterparts, most of whom
have had participant training.

c. Participant Training

Participant selection, availability, and funding have not been
problems. The placement of returned participants in positions of
influence has been an important aspect in the success of the Punjab

Agricuétural UniversétY, Sountry clearances of new nominees in
1969, ovever, vere delav

UNCLASSIFIED
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This sheet is to be used for any Narrative Sections for which sufficient space has not been provided on the form. identify each
narrative by its Part and Section Designation.

gart I11-B cog&inued

d. Commodities

Delivery was received on the last of fhe major equipment for
the Toxicology Laboratory. Lists of locally available equipment
required for the Cattle Nutrition and Wheat Quality Laboratories
trust fund rupee activities are being assembled. Miscellaneous
small items have been acquired for teaching and demonstration.

075 - Over the past year a comprehensive inventory of parts needed
to make AID purchased equipment functional was assembled,
orders placed, and much of the material received. A high
percentage of the eocuipment is in working order and is being
used. The University does a creditable job in maintenance.
Operators are in general competent.

INCTAQQTRTRD 7a
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PART Il - ROLE OF THE COOPERATING COUNTRY

The following list of illustrative items are to be considered by the evaluator. (n the block after only those items which significantly
affect project effectiveness, write the letter P if the effect of the item is positive or satisfactory, or the letter N if the effect of the
Pem is negativn or less than satisfactory.

SPECIFIC OPERATIONAL FACTORS:
080 Coortination and cooperation within and between ministries.

081

Coordination and cooperation of LDC gov't. with public and private institutions and private enterprise.

Availability of reliable daia for project planning, control and evaluation.

ol vl

Competence and/or continuity in executive leadership of project.

g|B|®

Host country project funding.

085

Legisiative changes relevant to project purposes.

Existence and adequacy of a project-related LDC organization.

087

Resolution of procedural and bureaucratic problems.

088

s

Availability of LDC physical resouce inputs and/or supporting services and facilities.

089

Maintenance of facilities and equipment.

* 'ﬂ

Resolution of tribal, class or caste problems.

Receptivity to change and innovation.

Political conditions specific to project.

Capacity to transform ideas into actions, i.e., ability to implement project plans.

Intent and/or capacity to sustain and expaid the impact of the project after U.S. inputs are terminated.

RIBB(B|2|2

Extent of LOC efforts to widen the dissemination of project benefits and services.

036

Utilization of trained manpower (e.g., participants, counterpart technicians) in project operations.

097

Enforcement of relevant procedures (e.g., newly established tax collection and audit system).

098

Other: Cilearance of U.S. personnel and Indian participants

HOUST COUNTRY COUNTERPART TECHNICIAN FACTORS:

099

Level of technical education and/or technical experieice.

100

Planning and management skills.

101

Amount of technician man years available,

102

Continuity of staff,

103

Willingness to work in rura! areas,

104

ol Polololo {2 gl ybolo

Pay and allowances,

105

Other:

In the space below for narrative provide a succinct discussion and overall appraisal of the quality of country performance related to
this project, particularly over the past year. Consider important trends and prospects. See Detailed Instructions for an illustrative
list of considerations to be covered.

For only those items marked N include brief statements covering the nature of the problem, its impact on the achievement of project
largets (i.e., its importance) and the nature and cost of corrective action taken or planned. identify each explanatory note.

106 NARRATIVE FOR PART (Il {Continue on form AID 1020-25 {);

State and Centre funding for the Punjab Agriculture University
continues at a high level. This particularly reflects the capa-
city of the University’s leaders to secure support for programs
that have been initiated in the State of Punjab.

098 - Delays within the GOI in granting country clearance for

nominated specialists and consultants have impaired the
effectiveness of the Ohio State team. The situation
appears to be deteriorating in spite of every effort by
the Contractor and US AID. Also, delays in clearance of
Indian Participants is becoming a problem that seriously
disrupts proper programiing.

CLASSIFIED
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SECUMITY CLA..I’ICATmcuSSIFIED . PROJECY N Y o Yy .

PART 1V —~ PROGRAMMING IMPLICAT {ONS -

IV-A - EFFECT ON PURPOSE AND DESIGN

indicate in 8 brief nairative whether the Mission experience to date with this project and/or changing country circumstances call for
some adjustment in project purposes or design, and why, and the approximate cost implications, Cover any of the following considerations or
others that may be relevant. (See Detailed instructions for additional itlustrative consideiations.) Relevant experience of country situstions
that were described earlier can simply be referenced, The spelling out of specific changes shuuld be (eft %0 the appropriste programing doc-
uments, but a brief Indication of the type of change contemplated should be given here to clarify the nead for change,
For example, changes might be indicated if they would:

1. better achieve program/pioject purposes;

2. addtess mose critical or higher priority purposes within a goal plan;

3. produce desired results at less cost;

4, give mote assurance of lasting institutional development upon U.S. withdrawsi.

107 NARRATIVE FOR PART [V-A (Continue on form AlD 1020-25 1):

For most disciplines, a balance among teaching; research and
extension functions now can be achieved through short term

consultants and visiting professcors.

IY-B - PROPOSED ACTION

108 This project should be (Place an ''X’’ in appropriate block(s)):

1. Continued as presently scheduled in PIP,

2. Continued with minor changes in the PIP, made ot Mission level (not requiring submission of an amerided PIP to AID/W).

3. Contir.uxd with significant changes in the PIP (but not sufficient to require a revised PROP). A formally revised PIP will foflow.

4. Extended beyond its present schedule to (Date): Mo. Day yr. ._Explain in narrative, PROP will follow,

5. Substantively revised. PROP will follow,

6. Evaluated in depth 1o detarmine its effectiveness, future scope, and duration.

7. Discontinued earlier thon presently scheduled. Date recommended for termination: Mo, Day Ye,

d. Other, Explain in narrative.

109 NARRATIVE FOR PART IV-B:

A careful examination of the project pvrposes.and design will
be made in 1970 based on the report of the joint Indo-American

progress assessment team.,

UNCLASSIFIED
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