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Itfcontractis orparticipating agencies are employed, enter the name and contract or PASAnunber of each In propriate spaces low
 
inthe case or voluntary agencies, enter. name and registration number from M.O. 1551,1, Attachment A. Enter the appropriate cdescrip 
tive code Incolumns biand cusing the coding gnlde provided below. ~'
 
TYPE CODE b' 	 TYPE CODE c' 

11 U.S. CONTRACTOR 	 0. PARTICIPATING IMPLEMENTING AGENC C---4CT -' 1 .A11 
2LO C RATO AGENCY ACNYPASA/ A BLANK FORt~
 

'1. THIRD COUNTRYcO I. UNVRST. VOLAG INO., AID/W USE2~
 
4 4 0NTRACTOR 2. NON.PROI;IT
 

4. PAR TIC I PATIN G INSTITUTION Kansas State AID nesa-
AGENC. ' 3. ARCHITECTURAL 0, 

'5. VOLUNTARY 'AGENCY ENGINEERING 
6. OTHER; 	 A. CONSTRUCTION "2. 

4 	 - 5.8 OTHER COMMERCIAL
 
6.;INDIVIDUAL, 4
 
7. OTHER: . -;4 

I- GENERALNARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY. 

This summary narrative should begin with a brief (ono r two paragraph) statement ofthe principal eventsin tihhistory of the project 

4since the last PAR. Following this shul come a concise narrative statement which evaluates'the overall efficiency, effectivenessi '',~t
 
and significance of the projectifrom the standpoint of:
 

(1)ovral efetiveness of projet Imlmnain acieving stated project targets;prfrmncean 
(2) thecontribution to ach ievement of sector aind goal plans; + - .....
 
(3)lanticipated results compared to costs, I.e., efficiency in resource utilizatluoi; the fu.heranc of S
 

(4hotin relevance, importance and significance of the prjc oco'untry development and/orthfuheacofUS be 

Include 'in the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can
 
; betbe done after the restiof PART I is completed.it shuldintgrt t'paiilanlse+n -B++ - It an overall balanced '
Ia 


appraisal of the project's Impact. The narrative can refer to other sectionsof the PAR v 1ch are pertinentI;fI the evaluatIo inthe 
-previous 

4-PAR' has 'not ignifiantly ~changed, or if the project Is too 'new to' have achiove'r significant results, this Part should so~,41
 
.- state. ~ 4 44 002 4~4.
 

W8 NARRATIVE FOR PART I-A (Continue on form AID I as necessary):
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I___ - -- I PA9 COHTlHI'hT1CY SHEE 1' 
I s h t  Is t~ or any tlet;d!ira Sucllms IOI which suffklenl space has not beeten prwldsd co thb fwm. b 
gtive by Its r?ctl>n Pcstgnatinn. 

1 
Nnrrativc or P a r t  T-A con t luucr: : - -  - - - . * -  - _  - - -  - - - _  _ - -  - __ .  - " 

4'i3&4U con i ; inucs  to ~1:1!-,2 prozrcss , The ~ n i v c r o i t y  has l n u n c l l e ~  
a D i ~ t r i - ~ t  ? .btens . lon  l:!l?cai ;on l%*o;ylean i.:~ a thl.rrl rlistrict - 
Gtlntur 3is t l -?ct  - I: i t h  f t:; r:nb?plr:: : r t  7 n p a t l a  as the Center .  
Prel i t n  : lznr - s: ! 17ps l ~ n v c  !.jeon i n i t  ia tm7 t o  or*:rnnize resenllcb on 
thc ljn.;i :) 0 ;I ; I t .g ionnl  !Zc::ea~d.lr : * t a t  i ans , Coor!linnt i o n  of a c t  ivi- 
tie!: of t l l i ?  T J t ~ ~ . ~ ~ c l . s  ; i j r  I: b.ici$ i n v o l ~ ~  o t h e r  at:cncies s ~ l c h  as USAID,  
Iiocl:e Zt.llele Ipol*!::!n t- ion a114 ?ord Foundntiun continues to he good. 
A !':!vc 1.1 : n r  +c c J ; l i  l .l :less program i :I~i  c h  Iln;; corrplcted one year is 
~ ~ C O T I I  Z n:: I 1 . 4  : I I 1 * popr 3ar . A p r i l l  t i tli: pros!; for Sartn cx- 
ten:-ion scr:., 11::s ' een ns 2nlblisi1er> , ,4 fietr:jlct'zor for  t h e  Ilene- 
f i t of farrau~:, .:?; ;.>tn;; 1!;sucd e v e r y  norl th:  a t  presen.L i t  is 
+ <-  .,.,~ict~ r. i 11 i:n::.i ?.!:ll nna:~ ! i teps are ; ~ e i n f :  ta:):cn t o  isc;~!e i t in Telugu 
so t h a t  i t  S C ~ V P  a Inrc~er ntlmber of c?::ric!!LtulWists, An 
,9,nric11 l t l lral  Info~*l~iai  ion and Coarnunica t ion C c n t c r  a l so  has I ~ e e n  
es ta l )2 i s l i sd  \:I"Lt a vioz. lo lreeping t h e  general p u b l i c  and farn- 
ing c i o a u a t : n i t  v i.nIorrle(J of t h e  salient ac t k v i t i e s  of agricul ture 
8niT r e s e ~ r c b .  

N i n e t y - t h o  APAU staff ~letnbers have bean sent t o  the U.R. for 
acfvancecl t ra in ing ,  of ~ l l i c h  '?5 Imvz x a t l ~ r n o d  and are e~lployecl  by 
t h e  U ~ r i v c ~ s i t y ,  21 are in tho ?.lei!!, , and :j are in trai11:ng a t  I A R I ,  
New Delhf  , unrior t h e  Jof n t  Trainin<-: 11Jrogram. 

Zmp~ementation of t h e  t r iues tcr  a116 i.n-iestlal. cxaa!'_nrrt i o n  
s y s t e m  h a s  been acco1nplishor3 nnr! t!?c 2;-da t c v  is bef  ng perf  ectcd . 

Unclcr t.he s u p c r r r r i s i o t ~  af t 112 35 rce Lt~r :zn~' Associate Iliroc tor, 
exper imen tlzl f aras n t t h e  tllroe uara p:*st3s Iia-.-c :?eel: or!;nni,x..ec' unbcr 
coorpctent farm mana::ers. Outlyin;: experinent ~ i a t i o n s  a l ~ o  h a v e  
managers. 

Tlzc! Director of Rc.sual1ch contitsu~ll;  to vtor?: c lucc ly  x j t h  ",he 
Intcrna t ional Bfce Researcli I n s t i t u t e  an@ t h o  A l l  Znd i a C o o r d i n a t e d  
R i c ~  Improvement P r o g r a ! ~  to c?cvePop !;at t e r  var-ie  t . ;ss. The U i ~ i -  
v e r s i t y  released i~nproved  varieties of ricc. sll:;arcilnc, Joi ,ar ,  
cottor1 anc: ch i1 l . i  d u r i n g  t h e  year. 

The Grassland U t i l i m t f o n  n c t l v j . t y  is proi:ressi.ng. 3l.mpl.e 
techniques  to pr-otec t grassland have demons t r a  teti increased 
p l l o d u c t i v i . t y .  @ne grazing test has been c o n d ~ ~ c t e f i .  A pl .ant 
nursery i s  'Jeinfc developed. Var l .otg and fextili:fer tests 
been started.  A short term ccrnst:ltant adviscrl  on tllc patent  ial 
increase I n  meat and viliooll prodrrc t i o n  by use of rams from Set :-n-- 
breeds such as Rambouillet, Another short term ( tant  i 
plemented the use of coconut milk as an extenc?er u l l .  sc 
and demonstrated t h a t  refriaeratioil. -3s not neces: Indie  

t r n i n e d .  

mnsul 
for b 

a r v .  
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P.4R C O M l N U k T l O H  SUEET - - 
rhCdZ Is 10 ba w d  fu any Narrntlve Sect Ich suff lclo nt space h 

Is Part and -- 
rrn t iv ---- -. 

:::lcn l .  ? ! ~ c ~ c i n l  is% a c s i r ,  Lcrl m i  l.h repair and actj 
,A ,.,,.-.,.'r,l u1.y cr:;; ip:?cnt , !'reli;ninary i"ilmaia Cn;; of I n d i a n  [;c;r a k r l l l n c r  

f o r  sc l lv ;c i~ l . :  t : ~ - i c n t . i . i ' i c  ~?t?\l;pnlcnt rjns accaa lp l i shcd .  

'The O;IL:I'X~; i 0 1 1  oi' t 1;t' ! b (~ i~  pi-oi';l*ac:~ r a F ;:ex te~clcc; Lo the 
tl:.lrri t.n*~t?~.;; ,it .:rzpntln, T11c WZ'ilr.17) c p i c u l i . u r a 1  prodr~clion team 
'3rts !<>i.I 1.' r:3nscl . G i ' !  I1opiil1l.!;l~nt o.,' ill:;lWj.c~ll::ural aol-):crc.s. Ford 
YouoCa t ;.fin ::as - ~ y i - ~ i '  C ~ O S C L . '  ill L i  o ~ ! i s  i r j ~ 1  s 011 a11 I n t e n s i v e  
Jgricrll tr~ l -n ' l  9 a v c  1 o? lic:r; ?rr>,;~:lr:~. 

T c n c h i ~ r ; ;  :L~IL' ;ason l . rn l l  i n neat tee;: .ioloj~:y c o n l  inuod . Arlc ice 
bas g i .ven l o  oe:. p r o c c s s c ~ ~ ~ s  of t;acon, J l n ~ ~ u I n c t u r e  of cheese has  
been ircnans trx ter? ol? t i l l?  rS.a,j~?nd~'n~lagar c a a p u s ,  A project h n s  hucn 
approvcc; to Pevc?lop in il!; :a<' :;ti 1:: P X ' O ~ ~ I ; C  t s  ~ ~ T ~ ) C C S G  in:? PI: tf10 
Ra j enc~rana~ar  cn!ngus. 

Assis tnnce Itas y i v e n  in teaching cora~invnicat i o n  c l a s s a s .  An 
P,gricultural Cariimunicnt ' on Cen l f+r h a s  been e s t a b l i s h e d .  

T h e  ccrns'l.lvl~ction of a Cen t l 'a l  L :  : c  :!L.; a t  2ajenrlranngi';?1' !I?:; 
been apprsvcd a n d  a cornprchr?asivc: 1 i?wai1y dc>cloplncnt pro j eu t 
has been rlrnrvn lip for ftnplc:acaf.ation Julliil:; the Pourti1 P l a n  
Perlgd. 

I't'olnl.: l *c l , ? t i ng  to errpansj.un 01 rescfircii farm L'nc.i.1 i t i u c  r,;; 
improvin?  i1ke Craiaagc and i f r . ignt i cn  t o  the i n s t i t ~ : C i o n a l  Pa2nrx 
a t  t h e  Lilrcc ca!:ipt!ses is in psollress, rl!!oet IIUO acres a t  
Rajcndrayn;;ar 2nd 100 ncres zi. Tir~~p,cl..t.l V.CJI-O reclaiaeil and 
added .  h rzscrvoir t o  iri-iga ltl nl;lotl t 100 n c r c s  v:as ~ ~ ! i l p l c t c t l  
a t  Tf rupa t .i. cnmpl:.s. The first ;~hase of irliprovernenl o.C dratsnge 
a t  Ra j cnr!rauagnla campus is ne-ir i ng co;;in$z t i.011, Thl; !;econcl pha:;c 
should  start soon. This involves 3 ?lore e l P i c i c n t  systc ln  of 
getting an te r  to a11 p a r t s  of the arm,  

'TED 



P A R T  I-B - P R O J E C T  E F F E C T I V E N E S S  

I-B-1 - O U T P U T  R E P O R T  A N D  F O R E C A S T  - (See d e t a i l e d  i n s r r v c t i o n s i  .. 

A C T U A L  A N D  2 L C N P i E 3  9 U T F U T S  ( A L L  O A T P  T u M U L A T l V E I  
T h ~ s  sectlon is  designed to record progress toward the ~ch~evernen;  c f  each projeci H; A I o / w  olrtput target which was scheduled ~n the PIP,  Part 11. Yihere progress toviare a 3 4 .  a s  J u N e  c F P a  30 [ O R  P R a J E C  rzo 
target is  signif icantly greater or less than scheduled, descr~be reJson(s) bene2th 

A C T U A L  P L A N N E D  T O T A L  
CUM. 1.0 E Y  N E X T  

O N L Y  the target. D A T E  
P L A N r d E D  L I F E  

I 

\ ID 1020-25 A 17-68) - 

1 f k v c 2 o p  \ .  i :-hLn t!ie ' c ; n ivc r . s i * .  L - , '  ail a<: : i l~~ l :~s -  . . .  
t r n t i v s  01- :'r?ni:-a ? i o n  : i tl, a larqe c.egree 
ol n ~ ; t o ~ ? o  1:; cn?a:.:lc sf  c ! i l - e ~ t i ~ ~ ~ : .  311 p r o -  
ic:; ; ;  on^^ s:: *. ,.L -1 1: ni i  :;i:p!>~i.; i n g  I ! :uc t ions  
o l  a11 ick  t i t . 1 .1 - iun  <:en].-in:: \: it11 a::,ricullu:..al. 
t c ~ c l l l n  7 ,  ~*cscnr.ch.  an!.! r?xtc?n:;icn ecl~lcat i o n  

i 2 L t lie L:II# :e3' ;l-ar1l.a te ZEC! ri;rnc'ua te l e v e l s  , 

iECURlTY C L A S S I F I C A T I O N  

Inle.; i .r) ie  " Late  rcsearcil ;l;.ox1-ams i . i  t-h t!le 
L' l?ivcrsi .  t v an(' d i r e c t  researc 11 ! o ~ ! ;  to\. arc! 
sol v i n z  tile pro!-llc~ns ~qpec i in ; :  Indian a g r i -  
c u l t u l . a l  proc:iic tion. 

P R O J E C T  NUt I '5ER 

O c v z l o p  :I coopcrzl i v c  s t a t e  e x t e n s i o n  sc'c- 
c a !  i o n  p i  o.:l'a,; ~ . a c c i * i i n g  l e a r l c r s h l p  a n d  
- ;r!  i,.nnc.e L1.o.n tile U n i v c r s l  t 7 .  

LINCLASSIFPIS3 I - 3 , .  
a # . ?  )-J.l-llc?-r'51 ' 2  
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P A R T  1-0 - Cont inued  - ----- ------PA---- - - 
010 - -  B - ) - - O V E R A L L  A C H I E V L M E h T  OF P R O J E C T  TARGETS -- - - -- - - 
Place an "X" w ~ t h t n  t t u  b r ; ~ c k t  or1 t t e  folloviirll: severl-poilit s ~ d l c  lt i , l l  rr!)rt,!it.!lt~ yc:ur judgmr l l  of the overall progress towards project targets: 

I -,- 
11 - 

Unrot ~ m f o c t a y  c--- Outslond in9 

---- 

J-Jd 
Sotisfoctor:, -- --- 

P A R T  I-C,P_t?JJECT S I G N I F I C A N C E  - ------- 
01 1 C.1 -- R E L A T I O N  .. TO S E C T O R  AND PROGRAM G O A L S  (Ser  de ta i l ed  inst ruct ions M.O. 1026.1) . .. . _ -  _ - .  __ ___ ...-.. _ _  

T h ~ s  sectlon IS deslgned 1;) :nd~cate ttw: pc~lential and actu;ll lnlpact of the projec; on relevant sect01 Jnd program goals. L i s t  t k  goals 
i n  col. b arld rdtr p ~ t e ~ i ! l a I  2nd actual project lnlpact i n  cots. r. and d. . .  -- . . . . . . .  -- 

~ I ' - - : A L ~  FOR COLUMN c:  3= Very Important; 2 =  Iri~portant: 1.. FTzz--- 
1 Secondary Imporlance 

NO. 

C O O L  l SCALF. TOR CUL IJMN d 3 -  S~:per~or/Outstand~ne 2 Adrrluare 'S~t~sfactory/ 'Good, 
( A I U ' W  

*a=L-  I =  Unsa t~s f~c to ry /Marg~nn I  

- . - . . -- 

I M P A C  r O N  

I F  P R O J E C T  ................ -- - . - -... - ...--............- .. .. 
A C I 4 I E V E S  P R O G R E S S  

' B ' I C T @ F {  41.10 Pr<OCitAIA G O A L . >  I L 1 5 T  ' J ! : L  S T > i ' . S F  5)N W t i I C I i  T H E  T A M G E T S  E X P F - T E n  

P F l O J E C l  H A S  A S I C N I F I C ~ I . I T  CF17!.C V I  
....... ................................... ................ - 

j / ( ' I  A s s i s t  I n d i a  to  a c h i e v e  s e l l - s l i i i i c i e a c y  i n  1 
I footi p r o c l i ~ c t  i o r ~ .  9 

-- -- - - - - - --- -- - 

[: H e l p  a c h i e v e  a d e q u a t e  s u p p l y  artti (!ist-filXlT'i,fi--' 
s f  e s s e n t i a l  ~ g r i c u l t u r a l  i n p u t s ,  a c c s m p a n i e d  

i i)y t h e  a p p r o ~ r  i a  te t e c h ~ l o i l o ~ . ~ ,  
I 

...- ....... ..................... 7..---..-- ... 
c l e v e l o p  t h e  i n d i g e n e u s  irls:ci.t~l L ~ O R S ,  

c a l  s k i l l s  and  management c a p a b i l i t y  n e c e s s a r y  
t o  assure t h e  f u l l  a p p l i c a t i o n  of tliese i n p u t s .  9 

...... .............-.. . - . . . . . . .  .. 
d e v e l o p  n p p l - o p r i a  te pl'ocessing , m a r k e t i n g  

d i s t r i l ~ u t i o n  mechanisms for the a g r i . c . u l t u r a d  
p r o d u c t s ,  3 

------------ ---- ----___. _ ---- -. _ _  
For goals where column c. IS rated 3 or 2 a ~ d  column d 1s rated 1, expla l r~ ir! tlw space for narrative. The narrative should also 
indicate the extent to which t k  potential impacts rated 3 or 2 i n  colulnn c. are rlcpendent on factors external to  the bchicvement of 
the project targets, i.e., is  there a substantial r i sk  of the anticipated impact b e w g  fo!estalled by factors not involved i n  the achieve- 
ment of project targets. If possible and relevant, i t  also would be i lseful t o  mention in  the narrative your reading o: any clrrrent 
indicatots that lor\ecr-term purposes, beyond scheduled project taraet:, arc l ike ly  UI !111l1keiy to  be ach~eved. Each explanatwv nott: 
must be identified hy the nuniber of t l s  e n t ~ y  (col. b )  to  which il pertains. 
012 NARRATIVE FOR PARTI-= (Continile on form AID 1020-75 1): 

APAU c o n t i n u e s  to  make a s i g n i f i c a n t  impact o n  a1 1 s e c t o r  goals .  
T h e r e  i.s e x c e l l e n t  c o o r d i n a t i o n  anong t h e  A l l  I n d i a  C o o r d i n a t e d  
R i c e  R e s e a r c h  P r a g r a m ,  R o c k e f e l l e r  F o u n d a t i o n ,  K a n s a s  S t a t e  
U n i v e r s i t y  a n d  A.P,A,U. a t  t h e  s p e c i a l i s t s  l e v e l .  The  r e s e a r c h  
a n d  e x t e n s i o n  a c t i v i t i e s  o f  t h e  U n i v e r s i t y  d o  g e t  f u l l  s u p p o r t  
a t  t h e  S t a t e  l e v e l ,  A l ac l c  s f  unclers  t a n d i n g  of t h e  r e s p o n s i b i k i t i e s  
e x p e c t e d  o f  t h e  i n s t i t u t i o n  a t  t h e  t o p  a d m i n i s t r a t i v e  l e v e l  o f  
t h e  U n i v e r s i t y  seems to  e x i s t ,  C a r e f u l  a t t e n t i o n  is  b e i n g  g i v e n  
t o  t h i s  d i f f i c u l t  p r o b l e m .  P r o j e c t  a c t i v i t i e s  h a v e  b e e n  v e r y  u s e -  
f u l  i n  t h i s  respect a n d  i t  is hoped  t h a t  t h e  a n t i c i p a t e d  methodo-  
l o g y  fo r  a s s e s s i n g  p r o g r e s s  ~ f  a n  a g r i c u l t u r a l  u n i v e r s i t y  w i l l  
p r o v i d e  a bas is  for s i g n i f i c a n t  r e s u l t s  w i t h  t o p  a d m i n i s t r a t o r s ,  
as well as t h e  academic , s t a f f  and  s t u d e n t s .  

UNCLASSIFIED 
SECURITY C L A S S I F I C A T I O N  Page 3 ' 
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013 Have there bee11 any si j inl f lcant, L I I I I JSU~~ or unant~cipated results rlnt covered so far In  thrs PAR'? 
..... - ...................................-.....-....-.-...........-.. IN 

AID 1020-28 C 17-601 -- 
I # C U R I T Y  C L A S S I F I C A T I O N  1 I ' H O J C C T  N U W O E R  

014 nave rreans, cor~ i i t ions or a c t ~ v ~ t i e s  other than project nleasue: h ~ d  a subs!ant~al effect on project output or accomplishments? 
........................................................................ IW 

UNCLASSIFIED 

015 Have any problems arlserl as the rebdlt of ~ ~ V I C R  a a c t ~ o n  or major contrlbut~orls to t t s  project by another donor? 

386-11-110--381 .3  

- .........-..-. ............. 

016 If  the answer to 014 or 015 is  yes, or for any other redson, IS t l e  proioct now less necess;.ry, unnecessary or subject 
to mod~ficat ion or earlier terminat~on? 

.. ......-........ ......... -..---.. ...... --- 

P A R T  I-C - Conttnued ---- ------- --- 
- - - -. - - - . - - - - C.2  . - - G E N E R A L  - - - -- QUE>TJOES - - - - - --- - - -- 

These questions corlcern d e v e l o p r r l ~ ~ ~ l s  strlce t l a  prlor PAR. For each questlon pl.~ce " Y "  for yes, "N" lor No, or "NA" for Not 
Applicable 11 Itr rlght h n d  column. For e x h  questron where "Y"  IS entered, c x p l ~ ~ r ~  b r ~ e f l y  In the space below the table. 

COL. 

017 Have any lniportant lessons, positive or negative, emerged whlch might have broad applicability! - -- . ---. - ..-........ - .............................................................................. - .... -- N 

Oil3 Has !his project revealed any requirerrcnt for research or new technical a ~ d s  on which AID:W should take the ini t iat ive? 

019 P o  any aspects of t l a  project l e ~ d  ti~elnsalves tu p d i i c i t y  i r ~  rlcvrspdwrs, Illagarlrlrs. Ie lev~s ron  ot f i lms in  the i lni ted States? ( 
-- . - .- - ..............-................................... ................................ - ..... - . - ty 

020 I las there been a lack of effect ive cooperat in# country media coverage? (Make sure AID/W has copies of exist ing coverage.) I n 
021 NARRATIVE FOR PART I-C.2 ldent~fy  each explanatory note hy the nunlbor ol the entry to which i t  pertains. (Continue on 
form AID 102Ck25 1 as necessary): 

019 - The G r a s s l a n d  Improvement P r o j e c t  has a l r e a d y  r e c e i v e d  
some p u b l i c i t y  and is r e c e i v i n g  S t a t e  and C e n t r a l  Govern- 
ment r e c o g n i t i o n .  

A l s o ,  t h e  Water U t i l i z a t i o n  f i e l d  l a b o r a t o r y  is b e i n g  
u s e d  by s t u d e n t s ,  a g r i c u l t u r a l  workers  and c u l t i v a t o r s  
for proper  ~vater u s e  and m a ~ ~ a g e m e n t  t r a i n i n g  through  
j o i n t  e f f o r t s  of t h e  APAU, S t a t e  Department  of A g r i c u l t u r e ,  
t h e  islii' team and the  AG/W team, 

UNCLASSIFIED -.-- 
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AIO 1 O i Q a  D (7-88) 
IKCURITV C L A ~ S I C I C A T I O N  P l l O J t  C T  N U M B E R  

LWCI~ASSIFIED 386-11-,110-281.3 
1 

- -- PART II - IMPLEMENTATION ----- REPORT -- 
I l -A - STATUS OF SCtiEDULE -- --- --- ---. - - 

011 kl -INDIVIDUAL ACTIONS (See deta~led ltistructiolis M.O. 1Mh.l).  Thls 1s a l i d i n 2  of  malor actlons or atopt vrhlch were scheduled 
for physical start cr rontinuing impletwnt~t ion~ in thn reuorilrq period as reflcctcd rn t k  Project implementation Plan, Part I. -- -- ----- - - ----- .- 

( 0 )  (b) STATUS. - P L A C E  A N  "X" I N  
O N E  C O L U M N  

PIP Y A I O R  A C T  IONS on  S T ~ P S ;  C A U S E S  ~ t ~ n  RI:S~JI.. r s  
OF- D C L P  YS:  R E M F n ! A l  <TI-P< 1(9)- 

OEIiIND 0 Id A H E A D  <IF 1 S C H F D U L U  I 8 C W B D U L E  1 S C H E D U L E  

1. D e v e l o p  r o m p r e h c n s i v z  A 1  P - U n i v c r s i  t y  
master p l a ! ~  f 01- Campus Deve lupn!ont .  

3 .  E s t n l ~ l i s h  a n  A l l - I J n i v e r s i  t y  
C e n t e r  to p r o v i d e  t r a i n i n g ,  t e a c h i n g  atrd 
r e s e a r c h  mater ials  f o r  t h e  APAU p u b l i c s ,  

3,  D e v e l o p  A l l -  U n i v e r s i t y  Mastel- Academic 
P l a n  a n d  s c h e d u l e  fo r  its implemca t a t t o n ,  

1 5. R e c o g n i z e  a n d  o a i  f  y  e x p e r i n e : ~ t a l  farms. I I X  I 

/ 4 .  S t r e n g t h e n  t h e  unde rg rac lua  te programs of 
t h e  Coilcgc: o f  Home Science  3.nd j.~~*crnate! 

I f a c u l t y  r c s e n r c h  . 
I 

G ,  P l a c c  expel-i.mcntal farn~s ul!dcr cr-*!lipctent 
farm m a n a g e r s ,  i I l X  

X i 

7 .  D e v e l o p  r e s e a r c h  sche lues  nore c lose1 .y  I 

o r i e n t e d  t.o a r  t u a l  p ~ o d u c t  i o n  prc l ) lcms,  I l x  I 
8 ,  Demonstrate p a s t u r e  rnsnagcme~t as 21 m a 2 s  

of i n ~ p r s v e d  l i ves toclc p r a d u c  t i o n ,  I l x l  
9, Expand ex tenslor: e d u c a t i o n  i n  f l 'yderahad ,  

C i ~ i t t n s r  2nd C u n t u r  D i s t r i c t s ,  I 1 

P 0,  C n t e n s i f y  l i v e s t o c l c  e x t e n s i o n  p r o g r a m s  i n  
I lyde rabad  a n d  C h i t  tcuor d i s t r i c t s  , 

- " - - - . -  - - - - - - - - - -  I: I 

? ,  The  Ford F a u n d ~ t i o n  oflcred to c e t a b l i s h  a n  All-U i v e r s i t y  
Comniunicnt ions  Center a t  IZPAU bux for v a r i o u s  rea ons t h e  
offer has u i t h d r a w n ,  Xoa, t h e  APAlr is d e t e r m i n e d  to d e v e l o p  

p i t h  t e c h n i -  
p l a n s  

: ; cheduled  

u n d e r g r a d u a t e  

a  c e n z e r  frem their own r e s o u r c e s  and 
ca l  a s s i s t a n c e  f rom t h e  U , S ,  A E D  c o i i t r a c t o r .  
are c o m p l e t e d  and a csmmunicntllrsns s p e c i a l i s t  
i n  1970 .  

4 .  The  c u r r i c u l u m  f o r  t h e  C o l l e g e  of  iiome 

p e r s o n n e l  
The 
is 

S c i e n c e  
p rog ram is no\b u n d e r g o i n g  r e v i s i o n ,  The 
h a s  b e e n  d u e  to s l o w n e s s  i n  a d e q i ~ a t e l y  
U n t i l  a more s t a b l e  and c a p a b l e  s t a P f  is 
r e s e a r c h  c a n n o t  r e c e i v e  s a r i o u s  c o n s i d e r a t i o n .  

UNCLASSIFIED -- 
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1 
P ~ R T  II - Com~numa 

11-A.2 - OVERALL f fMwN-I  
n om btoek): 

(a] On schaduls 

- Lb) Ahead ot scherruls , 

&LOCK [e): If mrkcd, place &I '*X*' In -- 
any ol the bloclu one thru elght that 

b. t h i s  Is l lmited La kev asacto of 

(E) Deblnd schedule 
- - t =  

(I) A I D M  Program A( ------ 
(2) Implementing Agilncy (Contractor/Partlcipatin~ - * 

 ment tat ion, s.g., timely delivery o l  
laditiar, return of part~cl@ants to 

,,,,.Tw t h i r  pojsct  respons~biltt ies, 
coopstating country fundrng, arrival of 
tecirnlcians. 

(3) rec hnlcians - 
(4) Partlclpants - 
(5)  Cornmod Itles (non-FFF) - ------- 
(6) Cooperat Ifig C O U ~ ~ Y  -- - 
(?) Cornmodltles (FFF) 

1 - (8)  O t k r  (specify): 
11-0 - RESOURCE INPUTS .--- PA-------. 

l'liis sect Ian appralses the elrertkveness of U. 5 ,  resource inputs. Them fotlpw Illustrative l ists of factors, grouped under Implement lng 
:,pncy, Partlc~pant Tralning a d  Commodities, that mlght tnfluente the ellectiveness of each of these types at pcnject resources. In 
?IH hlncks elter onfy tnose factors which sign~flcantly affect project scc~mpllshments, write tb? l e t t e r 1  i f  effect Is pwitlve w sat 1s- 
lactory, PI Ihc I c l t e rN i l  ellect Is c e f a t ~ v e  or Icss thsn sz!lsf3ctory. -- .- -- - 

* - -- 1 .  FACTORS.IMPLEhlENTING AGENCY tC~ntraet/Partic l pa t f n~  AgcncyNnfuntsry Agency? - 
024 IF no IMPLEMENTIN?, $GENCY 1w THIS 032 QuaIlty, comprehcn~iverress and candor of requlred reports -- 

IsROJECT. P L A C E  A N  X IN T H t S  B L O C K -  ------ 
-- 

~ ~ t m  or required repwts 

025 f ~ c e q u d  otechnlcal knowledge - 034 ---- Adherence to work schedule P 
P26 Understanding uf project ptnposcs 

--_III--- 

035 Worktng relations with Amerlcans ---.- 1 
G27 Project planning and management 036 Workine relations w l lh cooperaling country nationals .- - -.--- ---- I P 
b,!U Ab !Illy to ~ d a p t  tachnrcal k n o e g e  to local sIZ~3!ion 037  Adaptalian to tucal working and living environment 
-.---pa 

029 Effective use d part~cipant t!?,jn[n~ element 8 Home office hackstonplry: and substantive lnterasr 

-- 

----$--- 
030 Abll l ty to train and vl$zc local stal l  039 T lrnely r e c r u l t ~ ~  of qualified technicians 

,_ ------++ 

0311 bdtarence to AID administr;~l lve and othr rc ui rewr ts  -- 040 Mher (describe]: 

---- 2. FACTORS-FATICIFANT f Rd INlNG 
041 I F  H O  PARTlClPANJ ELEMEN-; 1N P R O J t i T .  

P L A C E  A N  "X" IN THIS BLOCK: 
-.-- -------- P 
PREDEPARTURE 053 Rolcvancr of trslnlng for present project purposes 
W2 Engllsh language ablllty - 

i M3 Avallabllity ot host country lundlng [K4 Rppopriatewss 01 post-training placement -1-I--- -I- 
044 Host country operat Ionat cons lderatlons (@&, select ion 055 Utlllty of training regardless of chan~6-ri In project 

procedures) - -*- -- - 
095 f echnicai/profcsslona I qua1 If lcations / p6 Ab~l i ty  t~ pet mritorious ideas a~copted by S Y ~ ~ V I S O ~ S  --- ----- P 

046 Quality of technteal wlentatlon 057 Adequacy ot parlormance L- 
M i  Quality o! ganeral orientation 058 Continuance on projcct --- 
OP8 Participants' collaborat Ion In plannlng contarrt of program 059 dva l l ab~ l~ t y  of necessary facllltles and equipment 

.--- 
laboratton Sy participants' svpervlsors in planning 

[)6[) MissIan or cantractor follow-up activity 
ning 

061 Other (descr4be): 
ticiaants' availability lot training 

3 

c49 Col 
ball 



IPJhCT H,,' 

PIED -- 
--- PART rr-m - romrnw= 

3. FACTORS.CO~D171ES .+ 

A N  "'x" oea 083 N O  
D P R I A T E  F F ~  I NOH-PPF 1 I C O U U ~ ~ I  f v  1 I 072 Control RlcflSllleS n p a l ~ a l  dsmt 
ICK: I I I 1 ELEMENT In ah~pmnt.  

065 T lmellness of A I O M  poararn approval ( l .e . ,  PIOt'C, 
Tramler dvltwizat ron). Oi 

I-L I I I*.. * I  1 

--- 
storage. -- ---.-- --.--+ -- 

066 Quality of comnndltles, adtmrcnca to qpcclf lcations, 
rnarklng. ( I l r  IIF~WIIN~J SIIII W.II~Y 11 UI iacilitiaa, 

---.-----. --- - --. 
(367 Timeliness In pmuemeril a rmorldillonlng. p075 Appoprl use of comrnndltles. 

---- --* - - .------- 
068 f lme!lness of shipment lo port or ontry. 076 M R ~ ~ ~ M ~ c c  and spares support. 

+. - -..-----.-.- *.-- --.. .----+ .-...---- +---.--.- 

269 Adsquacy of port a r d  Inland storago facllltles. 017 An'orj~lilr,y of pro1mFty records, accounting and controts. 

I1?R Timeliness of s h i p i m ~ ~ t  horn port to si t : .  
07fl othnr  (Describe): 

---.-------.-*..-- 
flit Iicntrol n:earurcs aeainzt losr and thefl. - *---- --- -*----- 

:~~dlcatw In a conciso narrative! statement (under Zhe heading a. Ovetall ln~plcmentsltlo~~ Per lormaoce, &!ow) your s u m m y  aprralsal of the 
status of project implemcntatlon, cave1 l ~ i g  both simificant achlevornalts and probtern aroas. Thla should include any comments a b u t  the 
adeguacy ot provlslon of direct hire tarhnlcians as well 0s ah overall appraisal of the comments provfdcd under the t l~rce headings (b, c & 
6) whlch fallow. FPI projects which irlcludo a dollar Inpl~t  for generation of local dlrrency to meet loeol cost reqvlremerlls, indlcate the 
status of that Input (son Detalled Instruetlor~s). 
Olscuss separatelv [under separ atc headl~lgs b, & h d) !he status a l  I ~ tu~ r~ r tn t i r lC  h,:cncy Rctlons, Participants and Commodlllcs. Whera 
&we Ilsted factors are catls iny. slgnlt [cant poblens (marlrcd II!, dr?2critw Sir isfly - h i  t k appropriate narrat lvo sert Ion: (13 Ite cause 
and source of the problem, (2 )  tho consequences of not eotrectfne I t .  and ( 3 j  what cnrreclivc action has bcan I n k n ,  called Iw,  w planmd 
iry the Mlsslon.  Idedify each factor discuqsnd by Its number. 

079 NARRATIVE FOI PART Il-R (After nmratlvo sectlon s. Ovtrall tsplcmutilat~un TJ~rtmmance, t)elow, lulllow, on farm AID 1CPQ.25 i 
a5 needed, nith the lo l low~r~y narratlvc scctlcn hmdings: b. I ~ n p l e m e n t l ~  Aecncf, c. PartIcInants, d. Cnmmodltlns. LIs:*$iarratfve 
section headings 111 order. Fo? :ny Rcndlng: M l c h  aro nnt n p p l l g c ,  ~na?r them a p  s~lch a~lrl follow ilnmedlatoly below with the next nar- 
ratlve sectlon hcadlng.) 
a Overall Implementation Parformmce. 

The perPormance in this sub-project: ccntinues t o  be good. The 
Kansas S t a t e  University has p r o v i d e d  n f ulZ complement of s p e c i a l i s t s ,  
The University continues to have strong l e a d e r s h i p  and well q u a l i f i e d  
s t a f f  rnemllers are i n  position. Good cooperation between t h e  U n i v e r s i t y  
a n d  State Government of Agriculture c o n t i n u e s ,  

b. Implementing Agency 
- - -- - - --- -- - - -- -- - - 

KSU has  provided qualified specialists and ~ o n ~ t ~ l t a n t s .  The 
present  team shows o w i l l i n g n e s s  t o  adopt and adapt programs that 
can be implemented  at t h e  University. Productive relations exFst 
between t he  specialists and their counterparts, 

c ,  Partikipant Tpaining .-- .d----------- - - - - - 
Participant f u n d i n g  has  not been a problem. The returned part i -  

c i p a n t s  have been p l a c e d  in appropriate positfons in line with their I! 
I 

new found technical  skills. Xany of t h e s e  p a r t i c i p a n t s  are in posf -  i 
tions of in f luence .  i 

pap 7 I 
-. . . , 

t 
L ' 

: , ' , ,  
'I 

, , 
, . , -  . , - . . -  . . - ' . . I . . .  -., 
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B a C U I I T Y  C L A S I I C I C A T I O H  F ' R O J E C T  ~ U h q *  cfi 

LI~JCI~SSI~~) Z S  j - l l - l ~ O - " S 1 ~ 3  

- PAR CONT IH?ATION GEET 
Thla s b t  19 10 be used for any Nanatlva Sections la which sufficient space t u s  rrnt hacn provided on the form. Identify each 
rtxratlve by 111 Part and S ~ c t i o : ~  Designation. -- -- - -- 

P a r t  I I -I3 con r i l l r ! c ,  - - . - - - . . - - - - . . . . 

0 4 4  - 1111ri 11,: I!) :C; .  I i n n l  c lcal-enc:~? o I' ! ) : l r . i  ; ;.)ants v . 3 ~  l a t e r  
t h a n  llornln l , 1:11c1r; 1 1 1 ~  c o l 1 L l v : i ~  to r  c;cpc:i.ic.ncec! .lit1 i c u 1 t . y  
1 1 1  :.;t?i L 1 1 1  ,, [ I t  2 z : > p r ~ \ ~ c - '  i - ~ ; l ~ * L . i c : i i . ~ : ! ~ ~ ! . : ;  I)~:ICCI.;  lri c:e:;rce 
pl'o::rni.l,, i.1; il!c U. :; . I!ni.vcle:., i t Le:; , 

On1 st S:JI:L! 1 ~ I C C C S  of tcacl1in5 and cie~aunstratisna c q u i p -  
~ i . cn t  h a v e  l ~ c ~ c n  inLc%!c:t;cec! i n  r c c e ~ ~ t  years , T i l e s c  are in use rind 
have I ~ e c n  k z p t  I n  good 1 - e l ) a  ir , 

07 .; 1 1 he .:lnc:I::-;~ P r a d e s h  ~I ; ;~- ior r l  t t i l - - . l  C n i v e r s j . i y  and the Kansas 
Siatc> i'l;i.versit'~ team con t  i.l?t!c lo : z t ~ - l . ; ( ?  'I:<? !:eel> e q t l i p n c n t  
i t  i I .  ; I O G C V C I ,  C ( ! I I  i0:11ent ;:r:intecl U I I ~ C P  p n . 2 ~  iaus 
f ~ c n c x r n l  i:,.crJ [~rojcc t s  v, as not all: aye.; i n  o p e r a t i n g  c o n d i -  . > 

[:ion : i~:n i-cce i -vcd .  R e p l a c e i n ~ ~ n i :  parts  have !jeer. purchased , 
C I <I . l  i v ~ ? ? . . . ? ~ !  t,) Y l l d i a ,  311~1 insia?:iL;?ii i n  urtler t o  ; ,si .ng tilis 
t i  I i I . 1 1 . t ~  f u n c  t i o n n l  z t a  t u s ,  O l d e r  ::::!ilip~n~nt: nhich 
c:'nn5n;l ;t> i 'cpn i.1-c!! Leca1:se of the i ~ n n l l a i l ? ~ i ~ i l i t ; r  of re- 
plzcc;.ie:l!- p:lr t,?, has  I~cen d.isposcc.! s i' i ~ n c ' e r  a n  npprsvctf  
pl:occ< l. ;-.;' ~:csclspccl at Lhe 3 l . i ~ ~  i o n ,  Tile  record of APAU 
on t l i l :  ;:!;! . ! .~tcnnncc of its  I n l i i a n  ~~t!i-cflnsac; e q u i p ~ ~ l e l l t  is 
sat;i:.;:':ic:  ti^^':]. 
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I 

098 - Delays w i t h f n  t h e  GO1 in grantlng country clearances for 
nominated specialists  and c o n s u l t a n t s  continues to impair 
the  affect iveneas of the Kansas State University team in 
placing t h e  s p e c i a l i s t s  and counterparts a t  an appropriate  
time . 

: i ' ~ 1 0  to&-2s a (7-111 - - 
I m C U H I T Y  C L A I 8 I C I C A  T I ,  P R J J E C  f HUMMER 

I 

I UNCl 7 - 
I 1 - ~ A K  I III - KULE OF THE COOPERATlNC Clrun I K r - ' 

j 
1 llustrallve kms are to be considered by the evaluator. rn the bll 9 those rCms which ! 
a msS, Wrlfe the IeterR I f  the effect of the Item is posrtlve or I , M 2lm le t te r1  I !  the 

i 
Itom IS mgarrvr ~ 1 1 ~ ~ a J $ n - s ~ 2 _ i s f a g ? y ~  

! 
I -.- - -  - --- ---- - - 

SPECIFIC OPERATIONAL FACTORS: 
080 Cmrdination and coopratton within and bctwe@!trles. --- 
061 Coordination and roopt!ratlrn Of LDC gov't. wl!h oubllrb arnd private instrlutians and private enterprisr - --- ---- -. 

082 Aval lab~ l l !~  of reliablc rlata lor prolect plannrng, control awl evaluailen. 
083 Compelerne snr!,'nr ~ o n t ~ ~ I ~ y & ~ e x e c u t t v e  leadership of prqsroj- 
a@ ~ o s t  country project t u n d ~ n g .  

- 
-- 

J 
- - 

0 6  Cegls lathe changes rclevant to project pwposes. 
086 Exlstsnce and adequacy of a prolect-related LDC organlzatlon. - 

- 'I- 

U99 dvallabitfty of LQC physical resource lnpuls and/or suppmtlng services and facilities. - -- - 
009 Malritenance nl faclllties and equipment. -- - 
590 Resolution of tribal, class w caste problems. - -- 
091 Rcceptlvlty to change a d  innwatlon, -- - - -  
a@ Polltlcal condltlon~ specific to project. 
093 Capacity l a  translorm Idsaa into actions, Le., abllhy to Implement prolect plans. 
094 lntant and/or capac~ty to sustain and cxpa 
W Extent of LDC efforts l o  widen t k  disse 
096 Utll l tation of tralmd manpower (e.g., participants, counterpart technlclans) In project operations. P 
091 Enfwcemerrt d reFevant procedures (e.g., newly established taw collection and a d l t  system). 
MB Olkr: .EJ_, 

m - S ,  Personnel Clearance 
HOST COUNTRY COUNT ERFAAT TECHNfCtAN FACTORS: 
099 Level at C c h k a l  education a n d / c n t ? k a l  exper ia~e.  
100 Planning and management skills. 
101 Amount of technician man years avallalrle. P - --- 
1M Continuity of staff. - .- .. 
iM Wllllngness t o  work 111 rural ryes ,  -- A 

10.4 Pay and allowances. 

10s Otber: L e a d s r s h i p  - P 
In thc space b ~ l w  fw narrative p r ~ i d e  a succinct d l s c u ~ l o n  and mcrall aupralsal of thc quallty of country petformance related to 
this project, particularly over the past par .  Conslder Imporllnt trends and prospects. See Detailed Instrrettono fw an IISustrat lve 

I list of considerations In be covered. 
F o r 3  those items marked1 lnclvde brief statements coverlng the natwe of the problem, its Impact on t k  achlcvement of project 
targa!s {l.e., r ls  Impwtance) and the nature and cost of cwrectlvt! actlon taken or planned. Identif i  er 3 explanatory nole. 

1% NARRATIVE FOR PART III  (Continus on for8n AID 102C-25 1): 

This sub-project  continues on s c h e d u l e  - both in relation to 
Andhra Pradesll and to I n d i a .  An extramely strong University 
leadership and a f u l l  complement of %ell  q u a l i f t e d  Kansas State  
U n i v e r s i t y  s p e c i a l i s t s  continue effective working re la t ionships .  
State support  for the Usiversity is improving and Center support 
has increased during recent years. 
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mar IV - P R ~ R A M I M I H G  MPLICJ 
IY-A - EFFECT ON PURPOSE AH)  L - 

!I a d  why, 
strucflons 1 
:rencd. Tt 

lndlcata III r u r = u  I r a r a u m  w m r r l a  grin MlasCon sxpwlsncr C dsb with thts projucr m u l o r  cnmglnR wmuy crrcunrmcsr 1 

,me .djustmsnt In project purposes or d e s i ~  and the approxlma~ coat Irmlleatlms. Cow my 01 thrl kdlowh~ mr!Uerbt 
4hws that rnaj ba te lav ln t  ( k o  Detailed In 1 sddltional I l lus t r l lve  mnslderatlms.) Ralsvanl expsrlmw or cumtry sit! 
hat wste dmulbed eal ler  can slmply be refe r r  spelling out of apeclrlc changes should be len m t k  approprim pfprogrwimtr 
mants, but s blef lndlcation Of  the type of change contemplated should bs glvan hsra to clarify it16 nwd for ehJ 
:or axampla, chmger might be indicated It they would: 

1. better achlsvs ~romarn/~roject purposes; 
2. address more critical or higher prlorlty putpours wlthln a poal plan; 
5. ploducf? deslred rtsults at less cost; 
4. give moro assurane of lasting instltutlonal dwelqment upw U.S. wlUxIrffwal. 

107 NARRATIVE FOR PART I V 4  [Continue bn form A ID  tW0.25 1): 

The p;rpose and design of the project continues t o  be val ic  
1 ,  

CV-6 - PROPOSED ACTION 
108 This pro(oct slwld be (Plocs an "X" In npprupiot* bloek(m)): --- 

1. Continued rrr pm sonfly sehcdulcd Jn PI?. 
2, Cmtinued with minor chmar  in he PIP, mods o l  Mission lava1 (not requirtng suhl?l*sion of en arnrmdsd PIP to A!D/W). - ---.- - 

3. Gntkruod with signlfiif r h c n ~ r  In rho PIP (but n& sulficionttarmquirs a revised PROP). A formcrlly revbed PIP wl l l  Sollow,- 
4. Extandad beyond ifo prmsont schsdrrla to (Duts): h b . D u y  Yr. .-==. Explain In w r ~ d v a ,  PROP w i l l  follow, 
5. Sulrst~itlmly rsvi:ad, PROP w i l !  fol:ovf; - ---*- 
6. Evolucrted in deptli to  d*termino its nffsetjvamss, fdum ~cops ,  and &dim. - 
7. Diremtinusd oarlist thm prss*nrly schoduld. Dots rocomnaded fnr brminotlon: &. ---- 
8. 0th. Explain in n~notlva. ---- --- 

109 NARRATIVE FOR PART IV-R 
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