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s B 007 IMPLEMENTING AGENCY TABLE .
If contracturs of participating agencies are employed, enter the nane and contract or [FASA number of each in appropriate spaces below;

in the case of voluntary agencies, enter name and registration number from M.Q. 1551.1, Attachment A. Enter the appropriate descrip-
tive code in columns b and c using the coding guide provided below.
TYPE CODE _13___ TYF_'E CODE ¢ L TYRE [dsl .
1. U.S, CONTRACTOR 0. PARTICIPATING IMPLEMENTING AGENCY 90k co:;g:;:‘” Liki?(vson
2, LOCAL CONTRAC TOF A A ]
A THIRD COUNTRY iy un?vFE:sTrv it e T Lokl A bi [ e YO ASRNOY AID/W USE
“ONTRACTOR 4 ON-PROFIY
4. PARTICIPATING ”msrn'u.'rlun D Kan&as State AID/I’IEE&"'
AGENCY 3, ARC TECY .
8. VOLUNTARY AGENGCY F;'H::NEEH:JIFGAL i Uriverseity. ——0- 1111146
6. CTHEH: 4 CONSTHUCTION 2.
5, OTHER COMMERCIAL
B INDIVIDUAL o e e e b S e A e e 1
F. OTHER: 3.
_ PART | .. PROJECT IMPACT
1A, GEMERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY.
This summary narrative should begin with a brief (one o two paragraph) statement of the principal events in the history of the project
since the last PAR. Following this should come a concise narrative statement which evaluates the overall efficiency, effectiveness
and significance of the project from the standpoint of:
(1) overall performance and effectiveness of project implementation in achieving stated project targets;
(2) the contribution to achievement of sector and goal plans;
(3). anticipated results compared to costs, i.e., efficiency in resource utilization;
(4) tte’continued relevance, importance and significance of the project to country development and/or the furtherance of U.S. objec-
tives.
Include in the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can
best be done after the rest.of PART | is completed. It should integrate the partial analyses in I-B and I-C into an overall balanced
appraisal of the project’s impact. The narrative can refer to other sections of the PAR wi.ich are pertinent. If the evaluation in the
previous PAR has not significantly changed, or if the project is too rew to have achieveil significant results, this Part should so
state.
008 NARRATIVE FOR PART I-A (Continue on form AlD 1020-25 | as necessary);
The history and philosophy of Andhra Pradesh 'Agricultural
University set forth in the 1968 PAR continue to . apply in 1269.
In addition, the following points are significant:
SIGNATURE DATE v
MISSION DIRECTOR 9 /7y
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This sheet Is to be used for any Nasiutive Sections for which sufficlent
; tal space has not been provided o m.
narrative by its Part and Section Designation, B % ey et

G | 5 Eﬂg{gﬁigq or Pgry_[—n continued:

APAU continues to makc progress, The University has launched
a District Extension Lducation Program in a third district -
Guntur District -~ with its campus al Bapatla as the Center.
Preliminavy sleps have been initiated to organize research on
the basis, of Regional Reseavelh Stations. Coordination of activi-
ties of the Universdiy vwhich involve other agencies such as USAID,
Rockefeller Foundation and ford Foundation continuves to he good,
A five minute dailrs news program which has completed one year is
veconing 1ncreasingly popular. A printing press for farm ex-
tension service nns been established., A newsletter for the bene-
fit of farmers is bLoing issued every month; at present it is
issued in Ennlish and steps are Leinz talken to issuve it in Telugu
S0 that it may serve a larger number of acriculturists. An
Agricultural Information and Communication Center also has been
established with a view to keeping the general public and farm-
ing community ipformed of the salient activities of agriculture
and resepych.

Ninety-two APAU staff members liave been sent to the U.S. for
advanced training, of which 75 have returned and are employed by
the University, 11 are in the U.&S., and 6 are in training at IARI,
New Delhi, under the Joint Training¢ Program,

Implementation of the trimesteyr and internal examination
system has been accomplished and the system is being perfected.

Under the supervision of the Direclor and Associate Director,
experimental farms at the three campusses have been organized under
competent farm managers. Outlying experiment stations also have
managers.

The Director of Research continues to worlk closely with the
International Rice Research Institute and the All India Coordinated
Rice Improvement Program to develop hetter varieties. The Uni-
versity released improved varieties of rice. sugarcane, jovar,
cotton and chilli during the year.

The Grassland Utilization activity is progressing. Simple
techniques to protect grassland have cemonstrated increased
productivity. O©Cne grazing test has been conducted. A plant
nursery is being developed. Varietv and fertilizer tests have
been started. A short term consultant advised on the potential
increase in meat and wool production by use of rams from betcer
breeds such 2s Rambouillet. Another short term consultant im-
plemented the use of coconut milk as an extender for bull semen
and demonstrated that refrigeratiox is not necessary. Indian
personnel were trained.
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narrative by its Part and Section Designation, o sl

Narrative for Part I[-A continue::

An Instrument Epecialist assisted with repair and adjustiment
of laboratory equipment. Preliminavy training of Indian personnel
for servicing scientilic equipment was accouplished.

The operation oif the Zxtension progsram vwas extended to the
third campus at Bapatla. The USAID agricultural production team
has vortod closely vith Depariment of Acricultural workers. TFord
Foundaticon bas vorked closelr in tvo disctricis on an Initensive
Agricultural Development Progyanm.

An Ambulatory Clinic is being developed on the Tirupati
Campus.

Teaching and researciu in aeat tecuaolosy continued.  Advice
was given Lo neyw processors of bacon. Manufacture of cheese has
been demonstrated on tie Rajendianagar campus. A project has been
approvecd to develop millk and millz productis processing at the
Rajendranagar campus,

Assistance was given in teaching comumunication classes. An
Agricultural Communication Center has been established.

The construction of a Central lLitvary at Rajendranagar has
been approved and a comprenencive libraxry development project
has been drawn up for implementation during the Fourth Plan
Period.

Work relnting to expansion ef research Ffarm facilities Ly
improving the drainage and irrigaticn te the institutional farms
at the three cawmpuses is in progress. About 100 acres at
Rajendraragar and 100 acres at Tirupati vere reclaimed and
added. a-reservoir to irrigate about 100 acres vas completed
at Tirupati campus. 'The first phase of improvement of drainage
at Rajendranagar campus is nearing complefion. The second phase
should start soon. This involves a more efficient system of
getting water to all parts of the farn.
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PART I-B — PROJECT EFFECTIVENESS

309 I-B-1 — OUTPUT REPORT AND FORECAST — (See detailed instructicns) .
ACTUAL AND PLLANNED QUTRUTS (ALL DATA TUMULATIVE)
CODE This section is designed to record progress toward the achievement of each project 5. AS GF PRIOR 5 6. } _
NQ. output target which was scheduled n the PIP, Part 1l. Where progress toward a ACTUAL JUNE 30 PLANNED pR?é;";i;D

‘\',2{,:‘” target is significantly greater or less than scheduled, describe reason(s) beneoth CuM. TO 0 5 BY NEXT FOR
ONLY the target. DATE oL ANNED acTua JUNE 30 pRSJFEECT

Develop vithin the Universits an adminis-— NA NA NA NA NA

trative organiration vith a large cegree

of auvtoneiy capaile of divectine all pro-

tesszional as well as supooriing functions

oi an institvtion dealinz vith asricultural

teachin:, reseavelb, and extension education
at {he uncergrarhrate and zraduvate levels,

Introiftv o2 teaching technicues that require
stvdents to learn Ly thinking and deing and
vivich train then {o perforu cefinite jous
in asricl ltuve,

Interaoie Tilate researcii pirograms vith the
University and dirvect research vori: tovard
solving thie probrlems impeding Indian agri-
cultural production.

Develop o cooperative state extension ocu-
calion oprogras receiving leadership and
suicance from the University.
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o PART 1-B8 - Conhnued
010 B2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS
Place an *'X*' within the bracket on the following sever-point scale that renresients yeur judgment of the overall progress towards project targets:
| , | . L |
Unsatisfaoctory Satisfactory Outstanding
PART 1.C - PROJECT SIGNIFICANCE
on (.1 - RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.0. 1026.1)
This section 1s designed 1o :ndicate the potential and actual impact of the projeci on relevant sector and program goals. List the goals
in rol _b and rate notenha! .:nd actudl prmect m\pact m Lols C :md d.
9 SCALE FOR COLUMN ¢: 3= Very Important; 2= Important; b d ACTUAL
1.- Secondary Importance ] i IMPACT ON
CooE B . . ) . POTEMTIAL GOAL TO
NO. SCALE FOR COt UMN d: 3- Superior/Qutstanding; 2- Adequate ‘Satisfactory,/Good; IMPACT ON DATE
(AID W g T EACH GOAL RELATIVE
.'f; A 1— Unsatisfactory/Marginal {F PROJECT Yo
O;JIL_EV) b TTTTTTTT TR s e e e B ek ACHIEVES PROSGRESS
’ SECTOR AMD PROSITAI GOALS (LIST OtHLY THGSE ON AHICH THE TARGETS EXPE-TED
. PHOJhC’I HASASICNIF|C"\NT Ll—l‘f'“ll 2:,‘\16’25
R T T ’
U A551st Indla to achieve seli- bUlllLlenPy in
b food production. 3 o
LT
E @ Help achieve adequate supply and d¢istribuiion™
o ’ of essential agricultural inputs, acccmpanied
P by the appropriate technology. -3 2
;‘ - O e e e e e b+ e e e g ey - -
(. ™ Help develop the indigencus institulions, techni]-
' : cal skills and management capability necessary
to assure the full application of these inputs. 3 2

4 Help develop appropriate processing, warketing
and distribution mechanisms for the agriculturaj

products. @ 2

For goals where column c. 15 rated 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative should also
indicate the extent to which the potential impacts rated 5 or 2 in column c. are dependent on factors external to the achicvement of
the project targets, i.e., is there a substantiai risk of the anticipated impact heing forestalled by factors not involved in the achieve-
ment of project targets. If possible and relevant, it also would be useful to mention in the riarrative your reading of any current
indicators that longer-terin purposes, heyond scheduled project targets, are tikely v unlikeiy to be achieved. Each explanatory note
must be identificd by the number of the entry (col. b) to which it pertains.

012 NARRATIVE FOR PART 1-C.1 (Continue on form AID 1020-45 I):

APAU continues to make a significant impact on all sector geals.
There is excellent coordination among the A1l India Coordinated
Rice Research Program, Rockefeller Foundation, Kansas State
University and A.P.A.U. at the specialists level. The research
and extension activities of the University do get full support

at the State level. A lack of undersfanding of the responsibilities
expected of the institution at the top administrative level of

the University seems to exist. Careful attention is being given
to this difficult problem. Project activities have been very use-
ful in this respect and it is hoped that the anticipated methodo-
logy for assessing progress of an agricultural university will
provide a basis for significant results with top administrators,
as well as the academic staff and students.

UNCLASSIFIED
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PART |-C - Continued
e (€2 - GENERAL QUESTIONS
MARK
These questions concern developments since te prior PAR, For each question place 'Y’ for Yes, ‘‘N'' for No, or **NA’’ for Not IN
Applicable 11 the right hand column. For each question where **Y*' ts entered, explain briefly in the space below the table, THIS
coL.
013 Have there been any significant, unusual or unanticipated results not covered so far in this PAR? N
014 nHave means, conditions or activities other than project measwes had a substantial effect on project output or accomplishments? N
015 Have any problems arisen as the result of advice or action or major contributions to the project by another donor? N
016 If the answer to 014 or 015 is yes, or for any other reason, is the project now less necessary, unnecessary or subject
to modification or earlier termination? N
017 Have any important lessons, positive or negative, emerged which might have broad applicability? N
0i8 Has this project revealed any requirement for research or new technical aids onwhich AID,/W should take the initiative? N
019 Do any aspects of the projecl lend tiwmnselves Lo pubiicity in newspapers, magazines, television or films in the United States? v
020 Has there been a lack of effective cooperating country media coverage? (Make sure AID,/W has copies of existing coverage.) N

021 NARRATIVE FOR PART [-C.2 Identify each explanatory note by the numbar of the entiy to which it pertains. (Continue on
form AID 1020-25 | as necessary):

019 - The Grassland Improvement Project has already received
some publicity and is receiving State and Central Govern-
nent recognition.

Also, the Water Utilization field laboratory is being

used by students, agricultural workers and cultivators

for proper water use and management training through

joint efforts of the APAU, State Department of Agriculture,
the 41'i team and the AG/UD teanm.

UNCLASSIFIED
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PART II - IMPLEMENTATION REPORY

I-A - STATUS OF SCHEDULE

022 A-1-INDIVIDUAL ACTIONS (See detailed Instructions M.O, 1024.1), This 1s a listing of major actions or steps which were scheduled
for physical start or continuing implementation in the reporting period as reflected in thz Project Implementation Plan, Part I.

(o)

PIP
ITEM
NO.

MAIOR ACTIONS OR STEPS; CAUSES AND RESULTS

ONE COLUMN

OF DELAYS: REMEDIAL STEPS

10.

o

Develop comprehcnsive All-University
master plan for Campus Development.

Establish an Ali-University Communications
Center to provide training, teaching and
research materials f{or the APAY publics.

Develop All-University Master Academioc
Plan and schedule for its implementation.

Strengthen the uandergraduate programs of
the Coilcge of Home Science and promote
facvity research,

Recognize and unify experimental farms.

Place experimental farms under crupatent
farm managers.

Develop rescarch schemes nore ciosely
criented to actual production problems,

Demonstrate pasture management as a means
of 1mproved livestock production.

Expand extension education in Yyderabad,
Cihittoor and Guntur Districts.

Intensify livestock extensicon programs in
liyderabad and Chittoor districts.

-n am e e em ew e em e e en am

The Ford Feundztion offered to establish an All-Universit

Communications Center at APAD but for vari
offer was withdrawn. Now, the APAU is det
a center from their own resources and
cal assistance from the (.5, AID contracto
are completed and a communications special
in 1970.

The curriculum for the College of Home Sci
program is now undergoing revision. The d
has been due to slowness in adequately sta
Until a more stable and capable staff is a
research cannot receive serious considerat

(1)
BEHIND
sCHEDULK

(2)
OoN
SCHEDULE

(b) STATUS - PLACE AN ""X'" IN

(3)
AHEAD (F
SCHEDULE

lous rea
ermined

perspnnel with tech

r. The
ist is

Ence un
elay, i

vailabl
ion.

ffing this Coll

X

X

sons the
to deve

plans

ergradu
part,

, facul

scheduled

y

lop
ni-~

ate

ege .
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PRINTEO 5.69
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PART. Il = Continusd (8
023 11-A.2 -~ OVERALL TIMELINESS
In general, project implementation is (place an **X*' in one block):
_(a) On schedule i z X
(b) Ahead of schedule
BLOCK (c): If maked, place an *'X** in (c) Gehind schedule o

any of the blocks one thru eight that

(1) AID/W Program Approval

appl!. This is limited to key aspects of

(2) Implementing Agancy (Contractor/Participating Agency /Voluntary Agency)

implementation, e.g., timely delivery of

(3) Technicians

commodities, retun of participants to

(4) Particlpants

assume their project responsibilities,

(5) Commodities (non-FFF)

cooperating country funding, arrival of

(6) Cooperating Country

technicians.

(7) Commodities (FFF)

(8) Other (specify):

—

1I-B ~ RESOURCE INPUTS

1'his section appraises the effectiveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under Implementing
Apency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resources. In
tlie blncks after only tnose factors which significantly affect project accomplishments, write the letter P if effect is positive or satis-

factory, or the 1&?:@_ it effect is negative or less than satisfactory.

- e m—

1. FACTORS-IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency)

024

IF NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of required reports
PROJECT. PLACE AN ''X'" IN THIS BLOCK: 033 Promptness of required reports
025 Acequacy of technical knowledge 034 Adherence to work schedule

(26 Understanding of project purposes —r 035 Working relations with Americans

027 Prject planning and management & 2036 Working relations with cooperating country nationals
028 Ability to adapt echnical knowledge to local situation 2037 Adaptation to local working and living environment
029 Effactive use of participant training element kA P038 Home office backstooping and substantive Interest
030 Ability to train and utilize local staff P39 Timely recruiting of qualified technicians

_031 Adterence to AID administrative and other requiremerts

04_0 Other (describe]:

__2. FACTORS-PARTICIPANT TRAINING

IF NO PARTICIPANT ELEMENY IN PROJECT.
PLACE AN ''X'"' IN THIS BLOCK:

041

TRAINING UTILIZATION AND FOLLOW UP
052 Appropriateness of original selection

PREDE PARTURE ol S
042 English language ability

053 Relevance of training for present project purposes

043 Avallability of host country funding

054 Appropriateness of post-training placement

Host country operational considerations (e.g., selection
procedures)

044

055 Utility of training regardless of changes in project

045 Technicai/professional qualificalions

13055 Ahility to get meritorious ideas accepted by supervisors

046 Quality of technical orientation 057 Adequacy of performance

047 Quality of general orientation 058 Cuminua:ce on project

048 Participants’ collaboration in planning content of prngram—- 059 Avallabi_luty of necessary facllities and equipment
049 g:::;::ranon Yy participants’ supervisors in planning T T canlrz;ctor i)

050 Participants’ availability for training 061R0theri(describe);

P

051 Other (describe):

'PRINTED 9.48
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PART 11-B — Cominved
3. FACTORS-COMMODITIES

PLACE AN "'xX'" |oe2 0a3
IN ABPROPRIATE | wer AR e Aol il 072 Control measures against damage and deterloration
BLOCK: ELEMENT in shipment, |
I 065 Timeliness of AID/W program approval (i.c., PIO/C, AR ;
Transfer Authorization). 073 Control measures against deterioration in storage. i
066 Quality of commadities, adherence to specitications, = T Ao - o }
Surklni. ! g2 : 074 Readiness and availability of facilities. A
067 Timeliness in procwement or reconditioning. P075 Appropriateness of use of commodities. :
068 Timeliness of shipment to port of entry, 076 Maintenance and spares support. ' N
069 Adequacy of port and inland storage facilities. 077 Adequacy of property records, accounting and controls.
070 Timeliness of shipment from port to sits SIBRothac Desctibe): f '
071 Centrol measures againet loss and thefi.

indicate in a corncise narrative statement (under the heading a. Overall Implementaticn Performance, below) your summary apriaisal of the
status of projizct implementation, covering both significant achievements and problem areas. This should include any comments about the
adequacy of provisicn of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b, ¢ &
d) which follow. For projects which include a dollar input for generation of local curiency to meet local cost requirements, indicate the
status of that input (see Detailed Instiuctions),

Discuss separately [under separate headings b, ¢ & d) the status of Implementing Apency Actions, Participants and Commodities. Where
above listed factors are causing significant problems (marked N), describe hriafly in the appropriate narrative sertion: (1) the cause
and source of the problem, (2) the consequences of not correcting li, and (3) what correctiva action has been taken, called for, or planned
Wy the Mission. Identify each factor discussed hy its number,

079 NARRATIVE FOR PART |-B: (After narrative section a. Overall Implementation Performance, below, follow, on form AID 1020-251
as needed, with the following narrative 3ectien neadings: b. linplementing Agency, ¢. Participants, d. Commadities. List all narrative
section headings in order. For iy headings which arc not applicable, maik them as suck and follow immediately below with the next nar-
rative section heading.)

a, Overall Implementation Performance,

The performance in this sub-project ccntinues to be good. The
Kansas State University has provided a full complement of specialists.
The University continues to have strong leadership and well qualified
staff members are in position. Good cooperation between the University
and State Government of Agriculture continues.

b, Implementing Agency
KSU has provided qualified specialists and consultants. The
present team shows a willingness to adopt and adapt programs that
can be implemented at the University. Productive relations exist
between the specialists and their counterparts. |

c. Participant Training { |
Participant funding has not been a problem. The returned parti-
cipants have been placed in appropriate positions in line with their |
new found technical skills. Many of these participants are 1n posi- f
i

tions of influence.

UNCLASSIFIED
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PAR CONTINUATION SHEET

This sheet ig to be used for any Narrativa Sections for which sufficient space has not buen provided on the form. Identify each
narrative by its Part and Section Designation.

044 - Durin: 1¢:6, fipal clearance oi wnariicipants vas later
than normai, thas (he contractor expervienced Hificulty
in gettine the approves pariicipants placed in desree
procraa, in the U.S. Universiiies.

—— .

D. Couamodities
Cnly small picces of teaching and demonstration equip-
ment have bieen introduced in recent years, These are in use and
have been kopt in good repair.

075 The indhra Pradesh Agricultur~l Cniversity and the Kansas
State University team contince lo strive to keep equipment
opevatine. Howvever, equipnent granted under previous
reneralirerd! projects was not alvays in operating condi-
tion vhen received.  Replacewent parts have been purchased,
deliverad to India, and instalised in order to Lring this
courpnent into functional status., Older eauipment which
cannhol ¢ repaired Lecavse of the unavailability of re-
placeuent parts has been disposed ol under an approved
prococtes Jeveloped at the Mission, The record of APAU
on tlic nroantenance of its Indian purchased equipnient is
satisiactory.,
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' PART 11l - ROLE OF THE COOPERATING COUNTRY X

The following list of lllustrative items are to be considered by the evaluator, In the block after only those items which significantly
affect project effectiveness, write the Istter P if the effect of the item is positive or satisfactory, or the letter N if the effect of the
item is negative of less than satisfactory.
SPECIFIC OPERATIONAL FACTORS:
! 080 Coordination and cooperation within and betweer/ministries. P
081 Coordination and cooparation of LOC gov't. with publit' and private institutions and private enterprise.
082 Avallability of reliable data for project planning, controy and evaluation.
083 Competence and/or contin/iity in executive leadership of project. P
084 Host country project funding.
085 Legislative changes relevant to project purposes.
086 Existence and adequacy of a project-related LDC organization.
087 Resolution of procedural and bureaucratic problems.
088 Availability of LDC physical resource inputs and/or supporting services and facilities.
089 Maintenance of facilities and equipment.
090 Resolution of tribal, class or caste problems,
091 Receptivity to change and innovation,
‘2 Political conditions specific to project.
093 Capacity to transform ideas Into actions, l.e., ability to implement project plans.
094 Intent and/or capacity to sustain and expand the impact of the project after U.S. Inputs are terminated.
055 Extent of LDC efforts to widen the dissemination of project benefits and services.
096 Utilization of trained manpower (e.g., participants, counterpart technicians) in project operations.
097 Enforcement of relevant procedures (e.g., newly established tax collection and audit system).
(98 Other: U.S. Personnel Clearance
HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:
099 Level of technical education and/or technical experience.
100 Planning and management skills.
101 Amount of technician man years avallable,
102 Continuity of staff.
103 Willingness to work in rural areas,
104 Pay and allowances.
105 Other: Leadership P
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In the space below fof narrative pravide a succinct discussion and overall appraisal of the quality of country performance related to
this project, particularly over the past year. Consider imporiant trends and prospects. See Detailed Instructions for an illustrative
| list of considerations to be covered.
For_only those items marked N include brief statements covering the nature of the problem, its impact on the achlevement of project
targets (i.e., its Importance) and the nature and cost of corrective action taken or planned. Identify e~ h explanatory nofe.

106 NARRATIVE FOR PART 11} (Continue on form AID 1020-25 |);

This sub-project continues on schedule - both in relation to
Andhra Pradesh and to India. An extremely strong University
leadership and a full complement of well qualified Kansas State ;
University specialiste continue effective working relationships.
State support for the University is improving anu Center support
has increased during recent years.

098 - Delays within the GOI in granting country clearances for
nominated specialists and consultants continues to impair
the effectiveness of the Kansas State University team in
placing the specialists and counterparts at an appropriate
time.
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AID 1020-28 H (7-88)

BECURITY CLASSIFICATION || |l PROJECT NUMBER
UNCLASSIFIED 386-11~-110-281.3 1. _
PART IY = PROGRAMMING IMPLICATIONS -

IY-A - EFFECT ON PURPOSE AND DESIGN ‘

Indicate in a brief nairative whether the Mission experience to date with this project and/or changing country clrcumstances call for {
some adjustmant in project purposes of design, and why, and the approximate cost implications. Cover any of tha following considerationa o |
others that may be relevint. (See Detailed Instructions for additional illustrative considerations.) Relevant experience or couniry situations
that were described earlier can simply be referenced. Th's spelling out of specific changes should be left to the appropriate prograsvming doce
uments, but a brief indication of the type of change comemplated should be given here to clarify the need for change.

For example, changes might be Indicated if they would:

. better achieve program/project putposes;

. address more cfitical or higher priority purposes within a goal plan;

. produce desired results at less cost;

. glve more assurance of lasting Institutional development upon U.S. wlmdrml.

107 NARRATIVE FOR PART IV-A (Continue on form AID 1020-25 1);

I LD R e

The purpose and design of the project continues to be valid.

IV-B — PROPQSED ACTION
108 This project should be (Place an ''X" in appropriate block(s)):
1. Continued as presently scheduled in PIP.
2. Continued with minor changes in the PIP, mode ot Mission level (not requiring submission of an amended PIP to AID/W).
3. Continued with significant changes in the PIP (but not sufficisnt torequire a reviced PROP). A formally revised PIP will follow.
4, Extended beyand its present scheduls to (Date): Mo
5. Substaiitively revized. PROP will follow.
6. Evoluated in depth to determine its effectiveness, future scope, and duration.
7, Discoatinued aarlier thon presently scheduled. Date recommended for termination: Mo, Doy Yr.
8. Other, Explain in narrative.
109 NARRATIVE FOR PART IV-B:

Day Yr.. . Explain in narrative, PROP will follow.

e

UNCLASSIFIED

o SECURITY CLASSIFICATION

ey o el o iy, b e - » L e et e 12 s





