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I n achieving tho actions andtwgots In the Przoject' Agreement,,
Wlaing w1h any ag agomnt quarbrly acti+on and targets have 

not been-met duwhInge quav~yrer umaer irnaiep. *,admk 4'recoimmendations vhich the HG orJet Dire03o' and USAXD/N 'Pwoject."5 ' 	 Coodinator' feel ar'e r'equired. The. fbur~h qaaxrerly reviwc and
 
its rePOrt in each Y'ear Shll cover the entire yeszIS activitlefi.
0; 	 L0,++,%!
 

At theandof th fist tyersofthePrJot. there vll be 
an ff~aluation of the 	program and Its activities by the r'esponsibile>.Project 	 6fficez's frcem HM -and IJSMD1/1., At that time, teoonica3.
930rvices lnwy bereplaead and/or altered, and Project activitie0 
may bea i'che&1gad or, evised, 
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hn rLet Is deslgnod to assist tho Collego, of Ecducation (Ins titute of ~ E~ducation) in setting in operation a prooess by whiobmaterialo are .dvop6 "" rind tested, revise& d used Inthe caso 'thx-;6gh11,the'mrM MCM ,1 
of in-serviceo and4 pre,.eervic* t Eleher traInng programs t&'drte yi r

CC~ TCE)~,ThoSubjct lttL' ±' haflatice and4 Sciec dI3 be xsod~ 
tavio maini targe t aretmem vhile for developing the PToeaos, 

baHM~ Melty lveloped a -4a '6n fl§dhinth c~an beconsidond an zwolutioialz7- )NOt Sa20 1954 has aiwi a ccspm-hensivo
evaluation of the weuatio yyatou -. th orreeaponding Mwmwinndations lb~ 
a edfreeton bosm lmetk 

F0lloing tba lawlame Of' the a XRtional Workshop on Teaeher EducattinIiS. convned (see Draft Report of tha N~acbsr Eduoetlor* Workshop,, 2Ow8),wAi
zseeping changea have bwe2 reemmiended to thfe COE,(OE) ;Vor improving teuch%. ' 

a
tr*ainiftg P~hP'-8P38 The rq),t empha~iww the need 'ftr tha COE (10B) o playleadership rile iL iinplemetting and OW&al-4RtD9 teaahzr txminilug progam,,

inffe~tiv'ay 00 nlatug_\theft pmwgra=a with lthe dmln~eut sa
eali=o Of eurrIIoUiiiand duatlon materials~,
reapotsibilitieD Of the, C riculum DNvlopwsrt hieh ai2o the) prlma'cCeter (MDC), and the: JanaFinaatton Material, Organisatlon (STN) ,, reap"'UivlyQ DnMP~IMCtaton of.tue rcmndatimuj of the rapork vifl roquir. immt~in eeao.tri~OMd newinitiatiVas In amets whtrt tho C01,; (JOE) hae h*wtoforo oirly Inweilved 
Itnelf 6uporfioialy, 

UDID ban. had a long ,stand~ng inteijiat and iuV&olVInent in pae*9 atciV 
PariflalYIn teacher training activWleoO, Yt has aeistdth the yesical~* and pofesmitoaldevelopment of the COE (10E) and its four affiliat Priary'~Teacher Training Centers, ,ATD strongly oupports, ationstenvy " 

rsdireatt its afforts in educati&Ai 
-, 

~' 9- Thili projectp,"designed to develop Pafprocess" of; stated ZVe!iOaly for V1~s~A---..9. Cou~1.Uqae- im eei, 6f theeducatjoi yselu.d ~nig 
as,ti add1'0's "Is~l :''t8t~ emajor ftreacdt 

aotio'131 incuding reiaanahos~ oi' w n JOLLwUJ.' w ' ...'' 
8iiiatie-aofif6fej ticki Steond, : 

pro-raeovi raining 
_~ 

~orte' 

oollct.,p~*riand feebac T~or,.atzt iteeseda 
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ofguiJM!dan manls deeoe by th COE (XOEfor' ieacheri and id 0,s 

Te tastVof h rjc~ilb thodgro, wieb th p~o@.as workisp 1.(3
thie- gi.. to i44oh fttaialu fare ctuialli Ut sUid'ii tedsted an~d t6-vijahl
thik re~ugte n modificoation of mateialaon a~ continuing bnsi. The secondteet ilbe'thedde e to "Ihich teachers' ar n itepres ~~ 

er area3e~ h n henae-	 rcs 

Vft logitr U.S. specialists i give advice adopozational asietance 
to the HMG in acohievi2ng the following project targetq. In addition9o assistancieby 	tiese~ "pclaliuta will be stppemented,9 oubject. to need'ar4 to, -the avaii&4
Ity 	of fundp byr Ahort-atem consultants and Teach Corps personnel0 

Zf .~p.2bg AR.ite COE (=OE -for-the earh' 

In order to accanplIsh this target a variety of. activities must be under-,
taken by Nepalese, and U.S. ispeoialists, It in anticipated thatuz1 tbhe 
outeet the following taaska v121 be required;,U 

Sa., A Qtoz'ogh review of existing approaches 'to evaluating teaching methods", 
.*~ materials use, m u1 i relevance dnd the dogrma and methodo by vwiieh 

b.Areiw fbuilding effective rltosisbwm6the CE(ZOE~) V 
oth~r change agents in the ediueation aystem. 

o, 	 7h development of, a reoane plan o sc I fo~r establiing a 
Byatem ofaala ionad feedback using the COE 1E) n teMt 
and Saienoe pibgram a~s the, primnary fore but irith strong coorditnatingK 	 ties with othe? chanige agentji0 

f n11d s rdrc ettn trard, icrmm tow 

~'~ ~ - Doing the aubject itatter areas of-math "xd sln.frdvlpn 	 oe
capabflitdtee, in individual' iubject matter areasp§th'4 OE(E)l rnl '~~~ 

- aethe fol.ouing tasks:, 4 	 ' .''"' 

Tm epport of the Currimlun Develojanent,'Ceatew 
U &W zftodify 43andppiit0 CO t*E . st:iGlt mte feig nte 

In 	 (CDC),, revw rale_ 

-'fields o ataaapp1 %priente 

* 4 b. 	'In oeordio owit the CDC and thoEO,-integrate e developpod I 
the~.qi
Uxtwooks int teacher, trgaiujingprogramIS0 

0. Irporate tscniqu&Ei and msthod ;ot 'eirlatng b .rouu, n 
Iitrutin a ~ i: ino99Y eaIW 

%4~ 

3LE L 
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k.1 

as appr'opriate exiig appZrohch)S tos prati 

. Dveop~a0~ 	 prop'wna for'i-srcafield train$~,g and premoric
cbcoil, supervisimw ith, speaific ,aphai"a asising HG in*'the 
a~iaia or its -teaching methods,9 h ureiuadlsr~toa 
materialjFs 


f.ApsI ith the fithe developmento a reerhcapabiliywti
* t~h COE 	 1(ICE) hch will'eoflect,? intirpret and diBSemnat

information an teacher-plaoementp-effectiv'eziss 9 utilization ofr
trzaining, utilization aend needed revision ,ofinstructional:materials,,r 

3. 01Rtot anLO " 	 * ju 

a. 	 D m lop manuals for teachers which include diroetions for oviuatingK 
twtd materlals,, subject ;offerings and student progress$ and presdriba,appropriate methods ~for coiimnicating evaluation Information to 
supervisors and the CQE (ICE) and CDCo 

bo, 	 Deve lop a training manual for superyisors which includes direc~ion. 
for? evaluating school prgams,, asuisting with teacher pr'oblemaD
and eo~municating -with the COE (10E) and the MO,0 

0o 	 Dovelap a manual for teacher trainers with emphasis on' training in 
the use and evaluation of instructional materials, 

1J.So technicians willasuist, Nepalese educatorsa and, aibditistrators in the~I'3achievement of the proceeding targets, General tasks to'be performd by
each technician are indicated below, More concise Sob des*,riptions viiUbe' 

develope yAID'and !MG and presented to the ontractor ate PpreprIat. 

tie, MM 3 Io"I 

tIz impfl WA1Y 	 3ies u'+4.,4 ' ji4i*s tece 'P .... reseaII'.4.aatL...on 6 wil b	 I3 

'haav boa&bacgon pmarndeodrytchrtai 	 partin 

crleiulu dfeurimummatoiila paat icng andoUprg, i~t"'nn; ~ to 46 I . '1 -_ I - ,-1. *- 111 0 	 j-~~II 1 
II 

desucib AU I.voA em" 	 M T P 'IW 
tor 


'4 -:6ev -~4,u, - U-1~ ,: Ia -, . v 1,, la%-fl -Ah-,j 	 3 
I1~ - - 13 I' I 

contndtti Itg amxi fqeuat~ ehiust~~un 

/ce2~~~~~~~vazice~~~~~~~ oCOnclmmtr~lecigmtl&o sI e~n 	 ORa~s
bflr 
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a*1Ivnoveat -the 'OBE (IOM, ewill su 3 can-colt 
teaehing-mzaterials in mth and" science, th nd itsAa a~(O 
affil!ae as; uaell as t~he e~qir~ilnitq -under. the" 

a~i, lm ey ailassist intrseve 1~tilnand~dewlopment-
Of mattbodt ea=ures in math, and a oience at ,the: COE, (1E)1 wmIhe- vM~
 
~dOve1o teohniques for the ~study of ,he'effootivenefs and applicab1iit >~
 
of mahand, sience mtri in the' shools.They,1.1 i~mrk'cn;<'
 

4 Kteohiues for' mprovtg~i~struotionaJ. atrials, and2 on z'oqtxest 
available to support CDC0 oimtteen or pmroa~ts, They'w be xocadqbo~ 
to help develop preeoervSoep In-vericqq extonalnan d d ntrtion 
150rk In math and saience education,, and assist in devlsing ovaluation 
tehliques. Theso speciallsts must have had -training and exporience I 
ou-rieulum develo~nent and in teacher training on primary and seoondsry 
levels, Prefamnea should be divezi to technicians vho'have had p5CZ 

Y'' overseas OXPerieknce In developing moutrlwo' 

§2W41 I wr with the senior specialista and ewinterparts 'toUs elae2l 
insure the functioning of the Iraining c6enters. The extensioni specialists 
and counterparts will spend the greater part' of'their time In~ the field 

*~ 	 a-the teacher training aenters, assisting supervisors and temzihera in 
cxulducting vokshopsp evaluatbtg educational mtrials, condueting 
demontration lessons and developing a Nepalese sytemn of feedbaek aend 
communication2 ulth plicy makers0 These specialists~ should preembly~ 
have a knoiwledge of Nea and be cwlvarsant in the Nepalese language, 

Subject 	to the avaIlability of Iunds and appmpriatly quolified patcl4Jnts,, 
USAI/96pal wMl provida the~tfondwnn trainng In support of this projects 

11, long-*.4om U.o (degree) programavil be made available to partioiponr~z.
n~iu estimatod at four eaeh in math and selence educ-ation during,,tho Wie 
of the project. -

2. As~ partof the,,train-ing of oo=ite partsp 8hor4'te1m programw now estimated 
to include, training for 24, persons, for Lion tbie' to tlmntybeix wek(5 
in duration in third omntries, have, beew planned iniourrisuaum anal 

-textbo&~ davelorpment and teacher superriilo 0 

v~~ ~ To~thoe.tent'possible,- USAID WJUMak vial c~ndte as utuas-ly agreedj
UPon duidtIDi&0 the projcot,'- It ti~~CtitI.wOM 000 ba 
8a~c de'oUSAID/N for.Jt3 contributicn ofiedd 	 iesin 1973.: 

The il epo opat'obs~i1stpeori itheir 
iisftutcii )'- hah, axeass gned,,': It Is',_ e td mt e, V 

J~ee oeret hours -ba a, imaof4 orng'us e w 

BESTAVA~ABLEP 
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m..d s' ill bb des gna ed o' rr e' s ' ls !a1is hal nnd 6 t fa 

doobyte'atbdto Wveof,. w420'kX0gow' aeondarlet Jot, 
1' b6 r 

~ t~~ axte of' thlooal. language is miot epitical fo ~ etni 
~ 8P~a~Ut~&J~ti reeruandedto te a ra r; -to-f~~c' 
'ptntia21 om~yeeitp uha Fsier> a.I aoco~ dmAaoknwNpUor hav 

apat.lft ' -to learn 'a forei.gn Aonguago,
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andwitth 1nt1.uteof0 uation~ outlingi a~ 
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salary payments will be mutually agreed upon before .'' 
* 	 the departuxe of! the technicians from the US. 

IV.4
 

Subject to the timely availability of qualified candidates and to the ~ 
avai2lability ofr fundo, USAID/N vill. finance panticipant triing 
costs for personnel related to, this project, covering study and 
-training in the US, and/or third countries. Any training 
opportunitie 'will be 'listed in a separate Memorandum of Uncderstandinr, 

It, is understood that costa associated Pith the participanmt traiing 
under thiz Project wdll be shared as follows 3 

IG ya pp a) for all nominees, the cost of travel within 
Ne1paJ. and of associated llviii expenses in connection with 
adminitrative processing and' orientation nchochi.ed by USAID/N 
a.9 well as English Language improvement., where needed, except 
as may be otohervlse agireed for non-government employees 0, 

b) 	 7T1ie cost of passportos, visas or other i_'tems incidental to 
overseas travel for Participantb, 

c) The cost of airline round trip tickets for particlpant3
 
to the' limits of the then exinting 8servAce by the IRoycl1
 

4Nepal Airlines Corporation (RNAC) on the usuially traveled~
 
route of travel to the proposed training site.
 

4 - fl&IDL~d~~~:All other costs in accordance 'ith AID.. ' 

4'Manual Ordersq including the costs of actual, training and iP~I 
,alloviancei of the~participants while ongaged ini the taaning 
abroad, oiid mny international travel beyond the limits of lINAG,*~ 
service,, 
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AID 	1o.-X I.Cooparating Country -
(7-711 DEPARTMENTJOI STATE NEPALJ Page 	 I of 30 Pages
AGENCY FOR -	 3 

INTERNATIONAL DEVELOPMENT PIO/T No. 	 3. * OinalI2.or 
367-228-3-20180 Amendment No.PIO/T PROJECT IMPLEMENTATION 4. Proect/Activity No d TithORDER/TECHNICAL 367--6922M8 I PD- A A 1)- 0 6 7 

SERVICES TACR MD MIALS UTILIZATION 
AND DEVELOPMT 

DISTRIBUTION 5. Appropriation Symbol 6.A. Allotment Symbol and Ch 6.B. Funds Allotted tot 
72-1121004 	 254-50-367-00-69-33 [ A.I.D./W Mission 

7. Obligation Status 8. Funding Period (No., Day Yr)
0 Administrative Reservation Implementing Document From 	 _/U TM To-i-'/1lrr
9.A. Services to Start (Mo., Day, Yr.) 9.B. Completion date of Services
Betwen, .	 i, 1972 _ -August 31. 1972 Es ':p'" o 30: 197N 

W.A. Type of Action Cooperating Participating Agency 
A.I.D. Contract 0 Country Contract ] Service Agreement E] Other 

10.. Authorized Agent ATD/W 

Estimated Financing 	 (I) (2) 	 (3) (4) 
$1.00= 
 Previous Total Increase Decrease Total to Date 
11. 

Maximum A. 	Dollars 300,000 	 300,000
 
A.I.D. 

Financing B. 	U.S.-Owned
 
Local Currency
 

12. 

Cooperating A. 	Counterpart 

Country 

Contributions S. Othor 

13. 	 Mission 14. Instructions to Authorized Agent
 
References
 

AID/W will negotiate and execute a contract for the services requested
KATHMANDU- herein. 

2621
 
This £O/T provides initial funding for support of the contract


ProAg (Agrmt. specialists.
 
FY-72-16)
 
dtd. 6/29/72,
 
OD: 6/30/74
 

15. Clearances - Show Office Syr.hol, SignatureandDoate forall Nocessary Cloorancos. (See worksheet PlO/T)
A. The specifications in the scope of worK are technically adeqjato 8. FunJIs for the services requested are available 

Kenneth L. Mrtin
 
ASIA/TECH/ED - AID/W (hitiating Office) (per ref ProAg)


C. The -cope of work lies within the purview of the initiating and D.approved Agency Programs DesaixASTA/SA/CN - AD/. 
E. (Approved In draft by appropriate F. 

USALD officials)
 

16. For the cooperating country: The terms and conditionsset forth herein are 	 17. For tho AVency for International Development 18. Date of Signaturehereby agreed to 

Signetweend date: Signoturo: 

Title, 	 itle:Depu rDirector, ASIA/ CH
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Coopet.ing Cousoy 
NEPAL 

PIO/T He. 
367-228-3-20180 Per 2 of .0 Paes 

PO/oT Project/Activity N.. and Title 367-11-690- 228 
TEACHER AND MATERIAIS UTILIZATION 
AND DEVEL01MT 

SCOPE OF WORK 
It. Scepe ef Technicel Services 

A. Objective fe which the Technical Services ore to be Used This project is designed to assist the 
College of Education, now Institute of Education (IOE), in setting in operation 
a process by which materials are developed, refined, tested, revised and used in 

. Decriptim (Continued) 

Project Background and Considerations 

HMG has recently developed a National Education System Plan which provides a
 
comp-rehensiv evaluation of the education system with corresponding recommenda
tions for r.:direction. 

Acting on the plan, a National Workshop on Teacher Education recommended sweep
ing changes to the IOE for improving teacher training programs. The workshop
report emphasized the need for the IOE to play a leadership role in implementing
and evaluating teacher training programs and in effectively coordinating these 
programs with the development and evaluation of curriculum and education materials i 

(Continued)
 
C. Technicians 

(d) Duration 
(1) (a) Number of Ass Ignment(b) Specialized Field (c) Grade and/or Salary (Men.Nonthc) 

1 Teacher Ed. Supervisor
 
1 Mathematics Teaching Spec.

1 Science Teaching Spec. (See Contract) 24 each 
1 *Mathematics Extension Spec.
 
1 *Science Extension Spec.
 

*See Position Description (Block 19-B)
 
(2) Duty Post and Duration of Tech.:c€ans' Service. 

The Extension Specialists may be located outside of Kathmandu. All other 
technicians will be assigned to Kathmandu. 

(3) Language rrements 

The Exte.ision Specialists should, preferably, be conversant in the Nepalese
language. 

(4) Access to Classified Information 

None required. 

(5) Dependeants M Will ] Will Not Be Permitted to Accompany Technician 

D. Financing ef Technical Services 

(1) By AID $ 299,000 (2) By Ceaperating Country - (See Block 25-C) 



AID t1O-X 
19.7) 

C.tgeeW9i Coutry
NEPAL 

PIO/T No. 
36 7-228-3-20180 

II Pae03 o 10 Pop. 
PIO/T Fo.lee./eirity N.. end Tit. 367-11-690-228 

TEACH] AND MATERIALS UTILIZATIWK 
AND DEVELOEMY, T 

20. Equipmnt end Supplies (Releed to the services described In Block 19 aud to he procued Ouiside the Cepereting Country by the supplier
of the. services) 

A. (1) Quantity (2) Description (3) Estimated)Coal()Sai Spee InstrutenIsrsln 

Various education materials $1,000 

B. Financing of Equipment and Supplies 
(1) By AID - $ :,000, (2) By Cooperating Country - ., 

21. Special Provisions 

U A. This PIO/T is subject to AID (contracting)-- regulations. 

B. Except as specifically authorized by AID, or when local hire is authorized under the terms of a contract with a U.S. Supplier, services 
authorized under this PIO/T must be obtained from U.S. sources. 

* 	 C. Except as specifically authorized by AID/W, the purchase of commodities outherised under this PIO/T will be limited to the U.S. under 
Geogrqihlc Code 000. 

o D.Other (specify): 
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PIO/T Piroject/Aath No. and Title 367-1-690-228 
TFACHE AND MAI ALS UILIZATION 

AND DEV-F1XPMWNT 
22. 	Reports by Contractor Or Participating Agency (Indicate type, content and torn,,' of reports required, Includlne IueWlOP to be used If other 

then Englisk fr.,qgncy er timing of repots, end any special requirements) 

Annual reports will be required from each technician with format and content 
being agreed to by the Contractor and USAIfD/Nepal. A comprehensive end-of-tour 
report is required of each technician and may constitute the second annual 
report as well. 

The contract technicians axeexpected to participate in the AID Mission quarterly 
review process and respond to direct requests for written reports on matters 
relating to education assistance in Nepal. 

23. 	 Background Information (Additional information useful to Authorized Agent and Prospective Contractors or ParticipatingAgency; If 
necessary cmls reference Block 19.C(4) above.) 

Background information is available in AID/W in the form of project reports and 
various assessments of education requirements in Nepal. 

24. 	 Relationship of Contractor or Participating Agency to Cooperating Country and to AID 

A. Relationships nd Responsibilities 

The contract technicians will be under the general supervision of the USAID/ 
Multisector Officer and the Principal of the College of Education* 

B. Cooperating Country Liaison Official 

Principal, College of Education. 

C. AID Liaison Officials 
Multisector Officer - USAID/Nepal.
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(9.oi NEPL 	 367-228-3-20180 Pal 5 of 10 Pages 

367-11-690-22d
P1O/T P,ict/ActivityN..nd Titl 
TEACHER AND MATERIAIS UTIIZATION 

AND DEVELOID4NT 
LOGISTIC SUPPORT 

25. Previsions for Logistic Support In Kind From Local Currency 

A. Specific Items (inrtmt"X" inelpplcable column at right. If 
entry needs quallfication, iniert asterisk and explain below 

Supplied By Supplied By 

in C. "Cm nts") AID Cooperating 
Country 

AID Coepereting 
Country 

(1) Office Space x 

(2) Office Equipment 

(13)Houcina and Utilities 

(4) Furniture 

(5) Household Equipment (Stoves, Refrlg., etc.) 

(6) Transportation in Cooperating Country' X x 

(7) Interpreter Service s X X 

Other: (8)
(Specify) (9) 

Per Diem in Nepal X 

(12) 
(131 

(141 
(15) 	 T7 

B. Additional Facilities Available From Other Sources 

The contract technicians will be eligible for the following services: 

(1) 	Use of the American Mission Association Commissary and Club, subject to
 

the approval of the American Mission Association Board.
 

(2) 	Clinical and medical treatment in the USAID/N Clinic.
 

Per diem and travel allowances shall conform to the rates applicable to U.S.
 

direct-hire employees.
 

C. Comments 

To the extent possible. U.S.-owned local currency will be used in the transporta

tion of technicians and their families to and from Nepal.
 

USAD/N will provide local currency support of project technicians and con

sultants, such as for housing and travel and to cover costs of project-related 

USAiD/N office personnel, and other project-related administrative expenses. 

H1MG shall prvide office space and equipment and any necessary clerical support 

for all USAID/N technicians or consultants assigned to this project. HMG will 

also provide the necessary counterparts for the technicians. 

1PO 9O.iO 
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Block 19-A - Continued
 

the classrooms through the improvement of in-service and pre-service teacher
 
training programs to be directed by the IOE. The subject-matter areas of
 
mathematics and science will be used as the main target areas and vehicles for
 
developing the process.
 

Block 19-B - Continued
 

the primary responsibilities of the Curriculum Development Center (CDC) and
 
the Janak Education Materials Organization (JENO), respectively. Implementa
tion of the reports recommendations will require innovation, research, training
 
and new initiatives in areas where the IOE has heretofore only involved itself
 
superficially.
 

USAID has a long standing interest and involvement in Nepalese education, par
ticularly in teacher training activities. It has assisted with the physical
 
and professional development of the IOE and its four affiliate Primary Teacher
 
Training Centers. AID strongly supports actions taken by the BMG to redirect
 
its efforts in education.
 

Targets
 

This project, designed to develop a "process" for continuous improvement of the 
education system, using science and math as the vehicle, addresses to three 
major interrelated tasks. Through a review of elements relating to the 
"process," the Contractor will assist the IOE in developing a "plan of action," 
including recommendations for the coordi.-ation, utilization and dissemination
 
of information gained through research and feedback. Pre-service and in
service training programs for teachers and supervisors will integrate methods
 
of testing and evaluating education materials, subject offerings, and teacher
 
effectiveness, while the research unit of the IOE collects, interprets, and
 
disseminates feedback information to interested institutions. The process will
 
then be standardized through the use of guidance manuals developed by the IOE
 
for teachers and supervisors.
 

The test of the project will be the degree to which materials are actualyr
 
utilized, tested, and modified on a continuing basis. A second test will be
 
the degree to which teachers are engaged in the process and the degree to which
 
they utilize materials.
 

(Continued)
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Block 19-B - Continued 

Five long-term U.S. specialists will give advice and operational assistance to 
HMG in achieving the following project targets. In addition, assistance by 
these specialists will be supplemented by short-term consultants and Teach Corps 
personnel. 

The three major targets are as follows; 

(1) 	 Establish a capability in the IOE for the research and development of an 
effective feedback system for the evaluation of teaching techniques and 
methods, education materials utilization and subject-matter relevance. 

In order to accomplish this target, a variety of activities must be under
taken by Nepalese and U.S. specialists. It is anticipated that at the
 
outset the following tasks will be required:
 

(a) A thorough review of existing approaches to evaluating teaching 
methods, materials use, curriculum relevance, and method through 
which this infonnation is fed into the system. 

(b) A review of building effective relationships between the IOE and 
other key institutions in the education system (Curriculum Develop
ment Committee (CDC), JEMO, Ministry of Education). 

(c) 	 The development of a recommended plan of action for establishing a 
system of evaluation and feedback using the IOE and the Math and 
Science program as the primary force but with strong coordinating 
ties with JEMO and CDC. 

(2) 	 Review, revise, and redirect existing training programs for supervisors 
and for pre-service and in-service teachers, including a revised practice 
teaching effort. 

Using the subject-matter areas of Math and Science for developing model 
capabilities in individual subject-matter areas, the ICE will undertake 
the following tasks: 

(a) 	 In support of the CDC, review, revise, and modify as appropriate IOE 
subject-matter offerings in the fields of math and science.
 

(Continued)
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Block 19-B - Continued 

(b) 	 In coordination with the CDC and the JEMO, integrate newly developed 
textbooks into the teacher training programs. 

(c) 	 Incorporate techniques and methods of evaluating the curriculum, and 
instructional materials into courses of teaching methodology. 

(d) 	 Review and modify,as appropriate, existing approaches to practice 
teaching. 

(e) 	 Develop in-service field training and pre-service programs for school 
supervisors with specific emphasis on the evaluation of teaching 
methods, the curriculum, and instructional materials. 

(f) 	 Assist with the further development and sophistication of a research 
capability within the I0E which will collect, interpret and dis
seminate information on teacher placement, effectiveness, utilization 
of training, utilization and needed revision of instructional mate
rials, etc. 

(3) 	 Develop, test and put into use manuals for teachers, teacher trainers and 
supervisors. 

(a) 	 Develop manuals for teachers which include guidance and directions 
for evaluating text materials, subject offerings and student progress; 
and prescribe appropriate methods for conmmnicating evaluation in
formation to supervisors and the IOE and CDC. 

(b) Develop a training manual for supervisors which includes directions
 
for evaluating school programs, assisting with teacher problems, and 
communicating with the IOE and the CDC. 

(c) Develop a manual for teacher trainers, with emphasis on training in
 
the use and evaluation of instructional materials.
 

Technical Services
 

U.S. technicians will assist Nepalese educators and administrators in the proj
ecG. General tasks to be performed by each technician are indicated below. 

(Continued) 
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(1) Teacher Education Specialist - The generalist in Teacher Education and 
in primary and secondary cur-Supervision should have a broad background 

teacher training, the training of supervisors, andriculum development, 
lie will be responsible for the outlining and

familiarity with research. 
program forimplementation, with his countcrparts, of a practice teaching 

a special program to trainpre-service primary and secondary teachers, 
aid the development of techniques to study thedistrict-level teachers, 

children.validity and applicability of teachig methods for Nepalese He 
in general teacher education research.will also be called upon to help 

he will work very closely with the subjectDuring his four-year tour, 
the overall planning of area specialists to integrate their programs in 

study the progress of program implementation in the
teacher training and 
field. Stationed at the Institute of Education, he will work closely with 

the practice teaching supervisor, the supervisor of the affiliate institute, 

and the head of the extension division. If possible, he should have had 
the field of teacher

previous experience working in developing countries in 


education.
 

(2) A Senior Math Education Secialist (4 Bon-years) and a Senior Science 

Education Specialist (4 ma-years) rill serve at the IOE. They will study 
its affilicurrent teaching materials in math end scienceat the IOE and 

ates, as well q the requirements iunder the National Education System Plan. 

They will assist in the review, revision and development of methods courses 

at the IOE. They will develop techniques for the
in math and science 

science materials
study of the effectiveness and applicebility of math and 

They will work on techniques for improving instructionalin the schools. 
materials and, on request, be available to support CDCs or projects. They 

will be expected to help develop pre-service, in-service, extension, and 

demonstration work in math and science education, and assist in 
devising 

evaluation techniques. These specialists must have had training and ex

perience am curriculum development and in teacher training on primary and 

Preference should be given to technicians who have had
secondary levels. 

prior overseas experience in developing countries.
 

Specialist (4 man-years) and a Science Education(3) A Math Education Extension 
€ill work closely with the seniorExtension Specialist (4 man-years) 

insure the proper transfer of methodologyspecialists and counterparts to 
to the field. The extension specialists and counterparts will spend the 

(Continued)
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Block 19-B - Continued 

greater part of their time in the field assisting supervisors in conduct
ing workshops, evaluating educational materials, conducting demonstration 
lessons and developing a Nepalese system of feedback and communications 
with policy makers. These specialists should have a knowledge of Nepal 
and be conversant in the Nepalese language. 

USAID Partic4',ants 

USAID/Nepal will provide the following training in support of this project: 

(1) 	 Long-term U.S. (degree) programs will be made available to participants,
 
four each in math and science education during the life of the project.
 
Four new starts will be scheduled for FY-73 and again in FY-74.
 

(2) 	 Short-term programs for 24 persons from three to twenty-six weeks in
 
duration in third countries for observation and study have been planned
 
in curriculum and textbook developnent and teacher supervision, as part
 
of the training of couteiparts.
 

USAID Commodities
 

A fund of $1,000 will be set aside by USAID/Nepal for its contributions of 
needed commodities in each project year.
 

Working Conditions
 

The contract specialists will be expected to perform their duties at the insti
tution to which they are assigned. It is expected that they will work Nepalese 
Government hours but a minimum of 40 working hours per week. Contract special
ists will be designated as Specialists and not classified as advisors. A good 
portion of the work to be done by the specialists, at least initially, will be 
operational in nature. 

Specialists will be expected to travel in accordance with their job respon
sibilities. 

Because a knowledge of the local language is most critical for the extension 
specialists, it is recommended to the Contractor that preference be given to 
potential employees who either already know Nepali or have demonstrated a 
capability to learn a foreign language. 
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$,,33,000 

$1312,'000
 

+ 079,000 

The originally proposed FY 1975 funding level of 

$233,000 represented the followinfr, cost components: 

4,35,000 to fund two A.I.D. direct-hire vocational 
for six month,;;agriculture teaching specialists 

127,000 for twelve month.- of contract services 

by the flational Education Association (11S;A) for a 

5-man advisory team of education specialists; 

$51,000 to fund 4 long-term participants in the 

U.S. and one short-term trainee in a third
 

j5,000 for technical and professionalcountry; 

books, supplies and teaching materials; and in
 

the Other Costs category :$,15,000 to cover
 

international travel and per diem for aepalese
 

educators to visit and observe teacher training
 

and materials production systems in third countries.
 

A further increase in contract funding of $118,000
 

is required. By joint agreement with the Government
 

of Nepal, the number and types of contract advisors 

will be altered as the tour of duty of the present 

5 WEA team members terminates at June 30, 1975. 
The reason for this is to be able to provide more 

specialized contract advisory services in several
 

curriculum development areas. $98,000 of the
 

additional funding is required to cover repatriation
 

costs of the current 5-man IIEA team, assignment 

costs of a new team of 4 education advisors and 

forward funding of the new team through iMarch 31, 

1976. $20,000 will fund a summer Teach Corps contract 

through NEA under which 7 U..S. teachers will spend 3 
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months work]nig with PIeniles!e teachers in the
school. sy'trm of Nepal U.) teachers 
participa,,in' in this program -ierve without

salary; A.I.D. covers 
 only international, travel
 
and per dem costs.
 

Cost savingys of 4'39,000 have been realized within
the project by elimination of' thu two direct-hire 
vocat ioal agr'iculture teching,, p,:ciali:ts
positions ($35,000), and a smal.l savings realized 
in the Other Costs catepory (,A,000). 

The additional contract funding requirement of 
$11118,000 will be met in part fror,, the abovementioned saving:,; leavinr, a net, difference of$79,000 to te inded in FY 1)75. 
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Senate Appropriations Committee
 
Mr. Adler's Testimony
 
March 24, 1977
 

NEPAL -
TEACHER AND MATERIALS UTILIZATION AND DEVELOPMENT
 
In 1971, the Government of Nepal (GON) conductededucational 	 a study of thesystem of the country. It concluded that thewas 	 systemnot making a sufficient contribution to economic and social
development. 
The study. . :ich culminated in the NationalEducation System Plan (AESP),-pointed out three critical 
areas
inwhich improvements must be made ifNepal's education system
is to respond to the country's needs: 
 (1)education to reach the
overwhelming rural population; (2)curricula development; and
(3)teacher training.
 

The Teacher and Materials Utilization and Development Project,
initiated in 1972, is assisting the GON in addressing these concerns.
The project purpose is to institutionalize a
materials are developed, refined, tested, 
process by which education

revised, and used in schoolclassrooms in conjunction with pre-service and in-service teacher and
supervisors training at the Institute of Education (IOE) and in
curriculum development at the Curriculum Development Center (CDC).
Mathematics and science-ale the primary subjects used in the
development of this process.
 

Outstanding examples of project accomplishment are: 
-- Preparation of baseline data against which progress 

may be analyzed and measured.
 
-- Development of ten new training programs for


student-teacher supervisors. 
Completion of two broad in-service training workshops
on the use of indigenous materials in the
teaching-learning process.
 

--	 Establishment of a functional research and
evaluation unit at the IOE together with
corresponding research coordination seminars.
 
--	 Development and testing of unit materials and
texts for science and mathematics experiences
geared to 
local environmental conditions.
 

Validation of teacher/supervisor/training
 
institution manuals.
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-- Development of evaluation "feed-back" processes to
monitor educational achievement. 

-- Modification of IOE training and course content 
to stress adaptability and experimentation. 

These accomplishmi-ats are contributing to the institutionalization 
of methodologies for the development of education materials,teacher traininq, and curricula development in Nepal's education 
system. 

Clearances
 

ASIA/DP:WLefes
 
ASIA/TR:CSeeley raft)

ASIA/PN:DLevintow j_ L//I
 

Drafter:ASIA/PN:EOML% .ks 4/22/77 
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TO Mr. Charle R l , Director DATE~: February ip. 1976 

FROM: 'Leslie A. Dean, Actint Ohlef, THR 
SUBJ: Teach Corps, Summer of 

During 1975, there was discussion that 1975 would 
 the lash yea. for theTeach Corps program in Nepal. AD/W was advised to that effect and no " 
fiuindliig ha~u been p~rovided for Teach Corps in the su-mmer of !97t6. 
fhowever-, fo.Ucwing considerable discussion withl officials of the M-1nistryoIfI?duccition, Tribhiuvan University, the PIRA/TMUDYates, theA1E/ashin-ton project backstop officer,

Team, and Dr. Eliabt
I believe a Teach CorpspI ozrarw in 1976 is desirable and can be well justified. The 1976 Teach
Corps Program outlined by GON officials and the NEA Teamdirectly 1.elatesto 7TJD 

, ~ater-inl
project goals and workplan activities as desc:cibed in the attached... \
 

tIf an tinot giveof by Teach Corps pei'sonnel, co siderable additiona"t trA'Contract Team memberspkrson3f3y assist be required tothe IOE and Tribhuvan University oficial- in thesectlvities. The use of the Teach Coi,ps will free the INFA team to ,ipnd more
ti.me on othcr. arpects of their project.Education and Tribhivan officials of both the 1nUniversity dosire th:e Teach Corps of . .styprogra ,.' 1976.and believe that the American teachers recruited for th.ese short-temI efforts
can be e-fectf've. in assisting in i'mor.tant 
T 

aspects of the .hMD Proj.ct'..,
4, L " o increase this effectiveness,"a, ef- willanbe made to recri, t. "-acherswho h ,ve provioualy served in Nepal, hind they illl wvork underand supervision the (juidanceof NBA team members on 1Mh project activities.
 

Support gv. 
 by the NA Tam would be almost entirely professional guidanceand assistance0 Logistical support by the .MA, Team would be tinim&l withthe Teach Corps volunteers largely arranging for their owa logistical needsIUSAf~support would be minimal, consisting primarily of medical support
if required., 

Though funding for the Teach Corps program has not been provided in theUSAID/Depal FY 1976 budget, there are tiT9 alternatives for funding~that Ibelieve may be-possible. The-first alternative%(AJlternative A attached),~which I believe'to be preferable, is to utilize funding provided for~ theTMUD project in FY 1976. AIuDlW has prog rammed I(CP), $29bo~oOfor, PY. 1976,~~ ~for 'the~TD4D project, (see Katliaudu 0306), Hlowover,.,our pipel&ine aalysis~indicate $19,o0o of this! b eqier T hIuamut is excess to Mission, rThusrementSdolar. fun3ding iB available'to fund the majority, 'of,the dolarcosts o.f~STeachi'Corp6, (w Y'hwecur en4tly cetimate to~bd appro&,"ma~tely'y2 5 ,2 OO) out o 

'BEST-AVAILABLECOOPY
 



Page 2.' 
Memorandum from Mr. Dean to Mr. Grader
Subj: Teach Corps, Summer of 1976 Date: 

.. 

February 4, 1976 

The seodfnigatraie(AlternativeDatchdwol 
ilz
primarily USAID/Nepa l local currency (possibly "recoup funds") and thus nosignificant amount of additional dollar funding, or funding from the'TMUDSfunding; need be authorized. Required dollar funds under Alternative B

total approximately $7,500. The difference in dollar costs.alternatives is that in under these twoone case international travel is paid for wiih 
, .. dollars; in the second case international travel is paid for with rupees


Authorization to purchase international tickets 
(travel on Indian Airlines). 


with rupees must be obtained from Nepal (Rastrs Bank (presumably at the
 request of MOE). Such authorization would presumably be 
granted.
 

. The Ministry of Education has asked Tribhuvan University to write theMinistry of Finance to request FAD
Teach 

to formally request USAID to provide a [Corps 1976 program. I firmly believe that the three proposed TeachCorps actividties described would further the TMUD project and are in linewith USAID/Iepal and HMG objectives. Accordingly, if doesFAD formalyly
request a program, I recommend proceeding with plans and procurement of
fundinp for a Teach Corps program in 1976. In the interim, we might wishexplore authorization to
for and/or funding of this prograra with AMw/w,requirement regardless of the alternative used should 

a 
we decide to proceed*:. wit. a Teach Corps activity this FY. 

Attachm~ent: a/s8 

cc: ADJIraue 
. 

*..j 

PER: Nlellowski
NEA:JHughe.. 

. 
ASIA/SA:JColes -  . ....

V,~.C e-, 

earance: .C verson (draf). 
I
PF:.JLCrane (draft)
 

~~ ~HRD LAD ean/JL-rane/drs - III'IIIIItj 
I. 

I 



TEACH CORPS 76, PROPOSED ACTIVITIES 

In order to enhance the efforts of the NBA Contract Teamn, a Teach Corps
Program, utilizing seven personnel, is requested for the summer of 1976.Three sets of activities are requested which will supplement and enhance the 

:, ongoing activities of the current worplan of this Team.F 

Activit 
 "University Curriculum Revision Workshap"
 

Reflects the MA Contract Objective: "Will assume leadership in relatingInstitute of Education (IoE) research program to curriculum problems in the
f ield"
 
Lackground to the Problem: The 
Research Division of the IOE has been 

' concerned with the quality of the course syllabi in use by the faculty ofthe Institute of Education. Following an evaluation of existing coursesyllabi, the Resea:,ch Division began to conduct a series of work b",ps forits faculty to refine and/or re-ise each course syllabi to include:, 

(a) Course obJectives--in behavioral terms when applicable, 

(b) Course content outline reflecting the' stated ,objectives,
 

c) Eval lon P.-heme for the course, in line with credit hour andUniversicyinternal assessment.criteria,
 

(d) Lists of appropriate references and resources available local]y:y, 

and 1 

(e) Possible semester ;'block plan",2'
 

This effort to: improve the curriculum of the Institute by an analysis and 'refinement and/6r revision of course,syllabi was recognized as a worthy useof IQE exper-4ise by the Tribhuvan University Curriculum Development Committee. 
The TU Curriculum Development Committee charged the IOE to assume theleadership for conducting similiar in-service programs for faculty members 
-of all.institutes.in an 
effort to expand this curriculum rev'sion to the
entire, Tribhiuvan University faculty.0 

can initial "all university workshop" was held for oneleat.i n e corse sl ua ob ,u e nt e e o s m s e f 1 7
 

faxe 7"lestaff capabilities.. ,*~ 

1T A . ,AIABAe-19py11 2, .BE
 

http:nstitutes.in


sml workcshops to :refin and revise course syllabi: Rsfolw-;up;aciviie 
t te iOctober Workshop. Tribhuvan University's ;CurriculumDevelopmen 
Commtteehas :also requested thdt this curriculum revision process no,, 

focus upon thr'ee categories of course syllabi revision:: . (1); Courses omo
tooa].l' ins titutes:'t Nepali Language, Nepali Strudies, .and- English•, ;(2) Courses... 

com n to o o more: institutes,: anti)(3) C orses u ique t oone in titute .i:-::!., 
... ,..-. The :IOE is Currently plannin a eiso small sume Wrshops w . :!":Wl 11:I 

Faculty fron a number of campuses, will be brought.togemrhe _,to... work, on": this ... : :: 

S ' T eofEducations Research Division is 'Limited in-
A:Aeduationasarc porm atAh ".- ;,~t personn'el resources '.. .. " :..,to provide .the number.-of consultants ne'eded 'to a 3iSt

!..i::inj the small group working sessions of this curriculum 
A. ... . . .. .P 

revision process."
prog2a
 

i!.'-:,,/", :The IMA Contract Team, although having provided, ful;'Team..participation in. :;-i'i., 

(Y: . approximately,two months-in order to assist the Institute of-Education in:
 
Sthis macsive Summer 76" program. ffmiever,: a group of Teach, Coxspeonl

une guidance by the NZA.Team could asstsmlgrusI hi fn.
draft refinements and revisions, avoiding h edt iettetieo", .MgTtae nembersofdivertheheprijectofctivities.
 
nocs uotarn ahreaaeg
res ofcoure countxi revisiorc: th)Coes o mo
 

i:.. : Number of Teach orsPart ici-pa nts. Reguested: 3,-Thser~ vriuety plnigaerealentv~prahsmall summer worksho
of 
'n 


Onacalte rnav numbeo campuseos.ll beeruh togethe-Spotlwo nti
.,....Activity
,,,.:,.<" irt2 :_ "Self-Instructional Module DeVelopinent":, 
hr 

criculuPrmeisondutsk.b i.' ;-,,":
O.I hsporm-teRsaciiino 


Reflects .....the..EA Contact 2U AA-.'!.': AAive:,"ioasit thre 
-. ~1 The Poblem: he~rIspite's~duyteIOn'Rseruch Dis'uin is imtedhing

hi"-day ,,- it pers n reso urc thouiete nuer ofdedctoa reerhporma OE to make consutants neied.Iet 3isit. of. maximum value to ,the . -:,L :...cturriculum' inthe small roupf worinsesfcasio ofthni revio troedevelopment, process, -.particularly-.incericlugearing :the resear."ch program:"s : :!'toqua.!itativeeducationalimprovemento." . 
ThmieNofContact Teamlthog having p fh Teamnedpaniis ation'nnwroid oufnackgrund to the Problem:-Sincethie introuction of the NeuEditcacnuSyst 

A -~tachprxduatito onlem1 nodrtoass h IsiueosEuaini 
Ed ca t i n ;
: Plan,:the Instit~ute .of. u h a s
o -been attempting to expandteqatt


i.. andl quality of its' teacher education .programsBthismassve76" Roeer, aILgrou, The development.,;of the teni~ummr prgramcampuses of theIOEthrougt Nepal has been, one Cp echC1'pesneajor factivity esulti 
romdemands of theqNESPtHowever evenwith exhis sion, oe noreasngunde guidac yte:E em ol sitealgrusi hi ia 

http:particularly-.in
http:campuseos.ll
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A second alternative program of the Research Division has been the Field 
Oriented Sequence Program. In this project, the research staff' has altered 
the traditional process of teacher education by sequencing program objectives 
into modules of instruction geared to the local problems and situation in 
the fied. Programs of instructions are then presented in a variety of 
activTties which a student can then implement readily in day-to-day teaching 
practice. Thus, the traditional course sequencing and packaging has been

-v 	altered to meet the unique needs of specific geographical and ethnic 
characteristics. - - v-

The J _mla Project has been a third effort of IOE to extend its re3ources 
to remote regions of the country. However, in its program format, traditional 
courses and delivery systems retain the "IOE campus character", which has
 
not been productive when one considers the characteristics of a "remote region-. 

The Problem: The concerned IQE and INBA personnel expect to have rough 
working drafts of the modules completed by the end of the winter semester, 
It is then anticipated that the staff will work intensely during the May9 . 
June, and July period to perfect the modular format, and redo all professional
 
IOE certificate level courses in this manner during the summer. for 11Tlementa.
tion in programs beginning in September, 19T6. However, the concerned IOE 
working faculty need assistance and expertise in this refinement task, Only 
one NEA Team member is currently available for such a project, and Teach' 
Corps personnel working under his guidance could extend this advisor's 
efforts-to more-lOE faculty, and. thus provide a greater opportunity for 
"quality" mcdular development within this brief summer period4 -

Number of Teach Corps Participants Requested: 2 -	 -

Activity ii3: "Curriculum Materials Center Organization"
 

Reflects the NBA Contract Objective: "Will work closely with the Curriculum
 
. -- --	 Development Center (CDC), specialists and staff to make certain.that curriculum 

materials are geared in to teacher training programs". 

Background to the Problem Both the.IOE and the CDC develop- nmterials. 
applicable to the pre-service and -iservice needs of teachers .-Teaching'I uits, research studies,,teaching aids, curriculum guides, and textbooks, 
as 	well, as.*Iother~ supplementary materis,.are produced to some, degree by,
both 	organizations. The library-resources centers of both o izauAons,
 
however, are in varying stages of. "organization, ,lthumaig itdifficut, :4 

to identify (a) existing resources, (b), needed resourcesan djbsil 
re-organizational -plans to make the centers more functional to'trainng programs 
?f,IOE 'and, poss ible, in-service training functions of CDC Thus atwo prt 

-problem currently exists withiin this cn r curriculum matezials 
utlation.
 

.-. ""'" ~ ~ .BE TAYAiLA_ 
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The Problems ' 

k 

Part 1. 
Although the Institute of Educationon resource center at Kirtipr

has received previous IMA Teach Corps assistance, this is but one of tivalve
centers representing the IOE. 
With the Kirtipur Campus possibly used as 
a
model, other IOE campus librarians and resource center staff could be brought
Jinto irtipur to 	receive training in "Curriculum Materials Center

Orgnnization" skills. 
 However, the IOE and University as a whole lack the
quality professional personnel to provide such short term training for
 
outlying campus librarians. 

Pnrt 2, The. "CGurriculum Materials Center" of 	CDC is in great ne* ofestablishing a more functional organizationa? set-up. The NEA Contract Teammembers do Fnot have professional librarian skillsq nor the time to attack
 .	 this initial organizational effort. However, until such a task is done, itwill be extremely difficult for team efforts in Mathematics and Srience to
* 	 encourage maximum, use of curricultun materials in 	 either CDC in-service 
efforts or IOE pre-service teaching efforts. 
Onrce the libraries are
established in a functional. manner, procurement of commodities will also0be 	practical and "model centers" in 	 mathematics and science, per the TEA 

* Team contract, will be possible. 
An intensive short-term program could be conducted in Curriculum Materials 
 1*
* Center Organization by Teach Corps personnel. The IOE-Kirtipur Center would 
be uSed as a demonstration model during Phase 1 of a summer program. The 
CDC library could be the field testing, skill development activity centerI
for Pha se 2 of a summer program._ Thus, work would establish both IOE andCDC on the same organizational patterns, and the NEA Contract Team couldthen build upon this common organizational set-up, to be sure that IOE and 
CDC materials are a part of these centers, and used, to the degree potiileawithin both organizations' activities,
 

Number of TeachCors Prtcipants. Re2ueste. 2 

IjI 

'4, 
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TRACH CORPS,~ 
Illustrative Budet_,.Alterative A 

Costs Payable in Dollars 

1. Salaries 

MHome Staff 800
9$ 
2. Fringe Benefits, Retirement 

FICA- Group Ins., etc. Home Staff 120 
'3. Travf and Transportation in U.S. 1:,800"
 
4. International Travel 
 1T00* 

. Per.Diem (in L\. and international travel) 2,000. 

6. insurance for olunteers 
 850
 
7. Materials ( 
 *10_
 

84 Other Direct Costs (passports, visas, physical exas, 
'inoculations, report reproduction,etc.)0 

9. Fixed Overhead 
 450 

-Total $ 25,220 
Ii, Costn Payable in Rupeen**
 

Transportation in Nepal (auto and air)
-1. Rls. 247000 
2, Per Diem in Nepal ($26 per day, 7 people, 60 days) ].,36,ooo 

3. Translation Services -,500
4.Materials 

2,200
 

5. Office and Miscellaneous Other Expenses 
 4,500
t-._______________"_______
-. _ Total Rs. 1,68,200 

*Under Alternative B this cost would be funded with ip.ees .
**Costs in Item II. would be reimbursed by USAfl)/Kepa. in local currency, 

~*wI-- BEST 



" !I ...... . . 
-. '.Page' 2 

4~ 	 Atcbment 2.L 

TEACH CORPS, 1976
 
Illustrative get Alternative B
 

I.Costs Payable in Dollars
 

1.~ Salaries
 

'2Homes 
 StaffSo
 

-	 I2. 	Fringe Benefits,, Retiremient 
FICA, Group Ii s., etc. - Home Staff 120 

3. 	 Travel and Tran portation in U.S. 1,800 

ho(er Diem (inU.S. and international travel) 29000 

5. 	 vnaurance for Volunteers 850 
6. 	 Materials 1.00 

7. 	 Other Direct Costs (passports, visas, physical exams,
 
inoculations, report reproduction, etc.)o
 

8. 	 Fixed Overhead 1150 

__ __ _ 	 _ _1Total 52 

II. Costi; Paable in Rupees* 

I.	 International Travel Ea. 2,205000**
 
2. 	Transportation inNepal (auto and air) 2)4,000o
 
3. Per*Diem inNepal ($26 per day, 7 people, 60 days) i.36,000 

4., Translation Services 1;500.
 
5.~ Materials .2,200
 

6. office and Miscellaneousn Other Expenses 	 4,500 

Total Res. 3,88,200) 

*Costs in ItemII.,would be reimbursed by USAflJ/Nepal in local currency.
 
*Under AlternativeA this'.cost would be funded with dollars'.
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TEACH CORPS, 1976 -4 -- 4. 

Illustrative Budget .Alternative B 

I. CostsPayable in Dollars
 

1. Salaries
 

~Home Staff 800
,.$ 

2l, Fringe Benefits, Retirement ..
 

• . FICA, Group Ins., etc. - Home Staff 120
 

3. Travel and Transportation in U.S. 1,8,0
;" . "." Per Diem (in'U.S. and ihternatlonai travel) 2,000 

1'5. 
 Insurance for Volunteers 850 

6, M.aterials -100 

... 7 Other Direct Costs (passports, visas, physical exams, .-- 9 
inoculations, report reproduction, etc.) - ' . 1l40...... 

8. rixe'd Overhead -450 

Total - $7,520 -

II. Costs Payable in Rupees* ,. 4.
 

1. 'International Travel Ra, 2,201000* 

2. Transportation inNepal (auto and air) 24100 
. 3. Per'Diem in Nepal ($26 per day, 7 people, 60lays) 1,36,000 

4. Translation Services 2,2500 
5. Materials'220 

Total Rs. 3,88,200
 

*Costs in Item Ii . would be reimbursed by USAID/Ne al c
 
**Under Alternative ,A this cost would be fudd .w3th dollarS , 
 4.:..,...

4, 4 ,4 ." -
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P
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t' 4P e 30,60 

SI/R;SELy(OATI A. PRADHAN PH ~ ~60030' 5109 29,OD 3 

FES, ODISIRIBUTIOH TH ISO SRQETDT COF km4 I 111 1I 
717F 4ON INFO PPCUASIA 6 IT TRSY 34P UIEO" PRIIiIS EIACT ION &AS A4 C 7 'i 

" 0505230454Z /13". ' UNDER'THIS POET 

FM SECSTTEZASO7C ~' 3 GIVEN BUREAUJRELUCTAC TAGI AUTHORIZEUADDIT.ON 
TO ALIEPBASSY NKATNIANOU PRIOR1TY FHSFwTI:RJC~ SIhIiCE' DATESTWO OF:THE-rCAIIO 

700b,,ND11331NAVE NTRUCHED AN ADEQUAE 
AUNCLAS STATE 232817 ~ O~iAI~DTE,4'AI 
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E.0.A11652: N/A ,FUNDINIG SHORTFALLS OFTHI74E ALREADYCAHDOAUES OHBOARD. 
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REFS: (A)KATHMANDU3266, (B)'KATHIIANOU 3848,.-:
(C) STATE17 39 (0) KAHAD 413 7. 

- I1 FOLLOWING FURTHER AIO/W REVIEW OF THUD, WEHAVE 
EXTENDED THE LIFE OFPRJC YTHE ER TO FY 191 
ASAN ALTERNATIVE TO MISSION PLANS TO TERINIATE PROJCJT 

'''1 

' 

E'A ACTIVITIES INSEPTEMIBER ANDO INCORPORATE RESIDUAL 
PARTICIPANT TRAIN ING,ANDASSOCIATED COSTS,INTO ANOfl 

A PROJECT.SINCE THE FINAL, SCHEDULED TRAINING, As --- -'' 

4"7DISCUSSED IN(THE 197SPROP REVIIOI;REAINS AN INTEGRAL 'A 

COMPONENTI OFTHE TOTALA PROJECT PLAN.W EE NATHAT 
WILL NOT HAVE SUFFICIENITLY REACHED PROJECT OBJECTIVES ~ ' 

TOWARRAN1TF,,1977 TERMINATION APROPOSEO. INADDITION, ** ' A 
4 

~~~K 
WEHAVE'AUTOR IEANK INCREASE IN LIFE OF'PROJECT FUNO-
INA YDL 000 FOR A NEW TOTALOF DOLS- 7I49000 TO 
CO'VER'UIIANTICIPATED SHORTFALL N!O'~ U1IGPRA 
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A-' REFS - (A), AND (B) ; TIN S INCREASEWMIICH REQUIRSAi' 

CONGRESS IONAL NOT I FICIATbON, SMOULDBE AVAIL-ABLE I N A" ,'' "~ 

A '~'~'~ EARLYY 978.." W"''''~' ' A ~ ~ A~ 

2., HOWEVER,,WE ARE NOW CONCERE II f STATUS OF, THUD' ' A~~" ~ ' '~~'~ 
AAPARTICIPANT TRAININ)G AND ERANTE DIT A FUNDING 
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