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AlID 1380-1X 1. Cooparating Country
{7-71) DEPARTMENT OF STATE NEPAL Page 1 of 10O Poges
AGENCY FOR
INTERNATIONAL DEVELOPMENT 2. PIO/T No. 30 Onginal o
367-228-3-20180 Amendment No,
4. Project/Activity No. and Title
PlO/T PROJC’ERCDTELM;:%T‘E‘?CT:EION 367-11-650-228 ~ PD- AAD- 0 6 7
SERVICES TEACHER AND MATERTALS UTILIZATION
AND DEVELOPMENT
DISTRIBUTION S. Appropriation Symbol 6.A, Allotment Symbol and Chorge 6.8, Funds Allotted to! o
T2~1121004 25&-50-36' -00-69-33 O A.LD. A BMission
7. Obligation Status 8. Funding Perlod (Mo., Day, Yr.)
[0 Administrative Reservotion -] Implementing Document Fvomm To
9.A. Services to Start (Mo., Day, Yr.) 9.8, Complﬂlﬁou of So-vTicn
Botween J‘ﬂy 11 1972 ond August 31’ 1972 Esgoo" D'ﬁ\iﬂg 30) 1977
10.A. Type of Action Cooperatin articipatin enc
ﬁ A.1.D. Contruct 0O Comp:ry'(i:o?wmc' D :er::copA'grcoo::m Y DO’hor
10.B. Authorized Agent AI_D/W T
Estimoted Finor:clng ) 2) (3) (4)
$1.00= Previous Totoal Increase Decrease Total to Date
.
Moximum A. Dollors 300’000 300,000
A.l.D.
B. U.S.-Owned
Finoncing
Local Currency
12,
Cooperating A+ Counterpart
Country
Cont:ibutions 8. Othor
13. Mission 14. Instructions to Authorized Agant
References
AID/W will negotiate end execute a contract for the services requested
KATHMANDU- herein.
2621
This EO/T provides initial funding for support of the contrsct
ProAg (Agrmt. specialists.
FY-72-16)
atd. 6/29/72,
FCD: 6/30/Tk

15. Clearances — Show Offica Syr.bol, Signature and Date for all Nocessary Cloorancas,

(See worksheet PI0/T)

A. The specifications in the scope of worx are tochnically adequate

Kenneth L. Mextin

ASIA/TECH/ED - AID/W (Tnitiating Office)

B. Funs {or the services requosted aro ovailoble

(per ref ProAg)

C. The scope of work lies within the purviow of the initioting and
apssaved Agoncy Programs

BT i

€. (Approved in draft by eppropriate
USAID officials)

16. For the cooperoting country: The terms ond conditions
set forth harein ore hereby agreed 1o

Signature and date:

17. For tho Agency for Internotional Dovelopment

Signatura:

18, Date of Signature

T/20/72

Titla:

Title:

Deputy Director, ASIA/TECH




AID 1380-1X | Coopereting Country PI1O/T Ne.
{9-70) NEPAL 367-228-3-20180 Pegs 2 of 1O Pages
PIO/T Preject/Activity Neo. and Title 367_]_1_690_ 208
TEACHER AND MATERIALS UTILIZATION
AND DEVELOBPMINT

SCOPE OF WORK

19. Scope of Tochnice! Services
A. Objective for which the Technical Services ore 1o be Used This project is designed to assist the
College of Education, now Institute of Education (IOE), in setting in operation
a process by which materials are developed, refined, tested, revised and used in
8. Description (Continued)

Project Bacxground and Considerations

HMG has recently developed a National Education System Plan which provides a
comprehensive eveluation of the education system with corresponding recommende-
tions for rudirection,

Acting on the plan, a National Workshop on Teacher Education recommended sweep=
ing changes to the IOE for improving teacher treining progrems, The woxkshop
report emphasized the need for the IOE to play a leadership role in implementing
and evaluating teacher training programs and in effectively coordinating these
programs with the development and evaluation of curriculum and education materisls )

(Continued)
C. Techniclans
(d) Durotion
(1) (a) Number (b) Speciallzed Field (c) Grade ond/or Salary (°o'4:n'.:|'::o::?'
1 Teachexr Ed. Supervisox
1 Mathematics Teaching Spec.
1 Science Teaching Spec. (See Contract) 2k each

1 *Mathematics Extension Spec.
1 *Sclence Extension Spec.

*See Position Description (Block 19~B)

(2) Duty Post and Duratien of Techiaiclons’ Services

The Extension Specialists may be located outside of Kathmendu. All other
technicians will be assigned to Kathmendu.

(3) Longuage re ulrements

The Exte.sion Specialists should, preferably, be conversant in the Nepalese
language.

(4) Access to Classified Information

None required.

(3) Dependents X win (3 will Not Be Permitted to Accompany Techniclon

D. Finencing of Tachnical Sewvices

(1) 8y AID - § 299,000 (2) By Coopersting Ceuntry — (See Block 25"0)




AID 1380- 1x | Cooperating Country PI10/T No.
19-70) NEPAL 367-228-3-20180 Pege 3 of 10 Pages
PIO/T Tnlu'fholvuy Ne. end Title 367-11-690—228

TEACHFT AND MATERIAI-S UTTILIZATION
AND DEVEIORM T

20. Equipmen? end Supplios (Releted to the services described in Block 19 and 1o be pracured outside the Cospersting Country by the supplier
of these services)

(3) Estimmed

A. (1) Quenti {2) Description Cost (4) Speciel Instructions
Various education matexrials $1,000
B. Financing of Equipment and Supplies
(1)By AID - § l, 000, (2) By Cooperating Country - o—re

21, Special Provisions

B A This PIO/T 18 subject to AID (contracting) (RAMEBIMMMIMIIMING regul ations.

B. Except as spacifically authorized by AID, or when local hire Is authorized under the terms of o controct with o U.S. Supplier, services
authorized under this PIO/T must be obtained from U.S. sources.

D c. Except as spacifically authorized by AID/W, the purchase of commodities autherized under thie PIO/T will be limited to the U.S. under
Geographic Code 000.

O 0. Other (specify):
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22. Reports by Centrector o Porticipating Agency (Indicate type, content and formut of reperts required, including longuege to be used If other

then English, frequency e timing of reperts, end eny special requirements)

Annual reports will be required from each techniclan with format and content
being agreed to by the Contractor and USAID/Nepa.l. A comprehensive end-of-tour
report is required of each technician and may constitute the second annual
report as well,

The contract techniciane areexpected to participate in the AID Mission quarterly
review process and respond to direct requests for written reports on matters
relating to education assistance in Nepal.

23.

Background Information (Additional information useful to Authorized Agent and Prospective Contractors or Participating Agency; If
necessary cross reference Block 19.C(4) above.)

Background informastion is availsble in AID/W in the foxrm of project reports and
various assessments of education requirements in Nepal.

4.

Relationship of Contractar or Participating Agency to Cooperating Country and to AID

A. Relationships and Responsibilities
The contract technicians will be under the genexal supervision of the USAID/

Multisector Officer and the Principal of the College of Education.

B. Cooperating Country Lialson Official
Principal, College of Education.

C. AID Lisisen Officials
Multisector Officer - USAID/Nepal.
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LOGISTIC SUPPORT

25. Provisions for Loglstic Support

A. Specific ltams (insert **X** in epplicable column ot right. If

Other:
(Specify)

In Kind

From Local
Supplied By cal Currency

Supplied By

entry needa qualificetion, insert osterisk ond explain below
in C. **Comwments’’) Cooperating

Country

Coeperating

AID Country

AlD

L') OHfice Space X
(2) Office Equipment %
13) _Hoyging ond Utilities

(4) Furniture

(5) Household Equipment (Stoves, Refrig., etc.)
(6) Tronsportation in Cooperoting Country x
(7)
(8)
(9)
(10}
(11
(12)
(13
(14)
{15}

to il

Interpreter Services X

Per Diem in Nepal

B. Additionol Facilities Available From Other Sources

The contract techniciens will be eligible for the following services:

(1) Use of the Americen Mission Association Commissary and Club, subject to
the approval of the American Missilon Association Boaxd.

(2) Clinical and medical treatment in the USATD/N Clinic.

Per diem and travel allowances shall conform to the rates appliceble to U.Se
direct~hire employees,

c.

Comments
To the extent poseible, U.S.-owned local cuxrency will be used in the transporte-
tion of technicians and their families to and fxom Nepal.

USAID/N will provide local currency support of project technicians and con-
sultants, such as for housing and travel and to cover costs of project-~related
USAID/N office personnel, and other project~related administrative expenses.

HMC shall provide office space and equipment and eny necessary clerical support

for all USAID/N technicians or consultants assigned to this projectes HMG will
also provide the necessaxy counterparts for the technlcians,
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Block 19-A -~ Continued

the classrooms through the improvement of in-service and pre-service teacher
training programs to be directed by the IOE. The subject-matter areas of
mathematics and science will be used as the main target areas and vehicles for
developing the process.

Block 19-B - Continued

the primary responsibilities of the Curriculum Development Center (CDC) and
the Janak Education Materials Organization (JEMD), respectively. Implementa-
tion of the reports recommendstions will require innovation, research, training
and new initiatives in areas where the IOE has heretofore only involved itself
superficially.

USAID has a long standing interest and involvement in Nepalese education, par=-
ticularly in teacher training activities. It has assisted with the physical
and professional development of the IOE and its four affiliate Primary Teacherx
Training Centers. AID strongly supports actions teken by the HMG to redirect
its efforts in education.

Targets

This project, designed to develop a "process" for continuous improvement of the
education system, using science and math as the vehicle, addresses to three
major interrelated tasks. Through a review of elements relating to the
"procese," the Contractor will assist the IOE in developing a "plan of action,”
including recommendations for the coordil.ation, utilization and dissemination
of information geined through reseaxrch and feedback. Pre-service and in-
service training programs for teachers and supervisors will integrate methods
of testing and evaluating education materials, subject offerings, and teacher
effectiveness, while the research unit of the IOE collects, interprets, and
dissemingtes feedback Information to interested institutions. The process will
then be standardized through the use of guidance manuals developed by the IOE
for teachers and supervisors.

The test of the project willl be the degree to which materlals are actually
utilized, tested, and modified on a continuing basis. A second test will be
the degree to which teachers are engaged in the process and the degree to which
they utillize meterials.

(Continued)
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Block 19-B = Continued

Five long-term U.S. specialists will give advice and operstionel assistance to
HMG irn achieving the following project teargets. In addition, assistance by
these specialists will be supplemented by short-term consultants and Teach Corps
personnel.,

The three major targets are as follows:

(1) Establish a capability in the TOE for the research and development of an

(2)

effective feedback system for the evaluatlon of teaching techniques and
methods, education materigls utilization and subject-matter relevance.

In order to accomplish this target, a variety of activities must be under-
taken by Nepalese and U.S. specialists., It is anticipated that at the
outset the following tasks willl be required:

(a) A thorough review of existing approaches to evaluating teaching
methods, materials use, curriculum relevance, and method through
which this information is fed Into the system.

(b) A review of building effective relationships between the IOE and
other key institutions in the education system (Curriculum Develop-
ment Committee (CDC), JEMO, Ministry of Education).

(¢) The development of a recommended plan of action for esteblishing a
system of evaluation and feedbeck using the IOE and the Math and
Science program as the primary force but with strong coordinating
ties with JEMO and CDC.

Review, revise, and redirect existing training programs for supervisors
and for pre=-service and in-service teaschers, including a revised practice

teaching effort.

Using the subject-matter areas of Math and Science for developing model
capabilities in individual subject-matter areas, the IGE will undertake
the following tasks:

(&) In support of the CDC, review, revise, and modify as appropriate IOE
subject-matter offerings in the fields of math and scilence.

(Continued)
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Block 19-B - Continued

(b) In coordination with the CDC and the JEMO, integrate newly developed
textbooks into the teacher training programs.

(e¢) Incorporate technigues and methods or evaluating the curriculum, and
instructional materials Into courses of teaching methodology.

(d) Review and modify,as sppropriate, existing approaches to practice
teaching.

(e) Develop in-service fileld training and pre-service programs for school
supervisors with specific emphasis on the evaluation of teaching
methods, the curriculum, and instructional materials.

(£) Aseist with the further development and sophistication of a research
capability within the IOE which will collect, interpret and dis-
seminate information on teacher placement, effectiveness, utilization
of training, utilization and needcd revision of instructional mate-
rials, ete.

(3) Develop, test and put into use manuals for teachers, teacher trainers and
supervisors.

(a) Develop manuals for teachers which include guildance and directions
for evaluating text materials, subjJect offerings and student progress;
and prescribe appropriate methods for commmniceting evaluation in-
formation to supervisors and the IOE and CDC.

(b) Develop a training manual for supervisors which includes directions
for evaluating school programs, assisting with teacher problems, and
commnicating with the IOE and the CDC.

(c¢) Develop a manual for teacher trainers, with emphasis on training in
the use and evaluation of instructional materials.

Technical Services

U.S. technicians will assist Nepalese educators end administrators in the proj-
ecu. General tasks to be performed by each technician are indicated below.

(Continued)
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(1)

(2)

(3)

Teacher Education Specialist ~ The generulist in Teacher Education and
Supervision should have a broad background in primary and secondary cur-
riculum development, teacher treining, the training of supervisors, and
familiarity with research. He will be responsible for the outlining and
implementation, with his counterparts, of a practice teaching program for
pre-service primary and secondary teachers, a special program to train
district-level teachers, and the development off techniques to study the
validity and applicaebility of teaching methods for Nepalese children. He
will also be called upon to help in general teacher education research.

During his four-year tour, he will work very closely with the subject

ares specialists to integrate thelr programs in the overall plenning of
teacher training and study the progress of program implementation in the
field., Stationed at the Institute of Educatilon, he will work closely with
the practice teaching supervisor, the supervisor of the affillate institute,
end the head of the extension division. If possible, he should have had
previous experience working in developing countries in the field of teacher

education.

A Senior Math Education Specialist (k4 man~yesrs) and a Senior Scilence
Edncatlon Specialist (4 mon-years) will serve at the JOE. They will study
current teaching materials in math end science,at the TOE and 1its affili-
ates, as well =3 the requirements under the National Education System Plan.
They will assist in the review, revision and development of methods courses
in math end science at the IOE. They will develop techniques for the
study of the effectiveness and applicebility of math and sclence materiels
in the schools. They will work cn techniques for improving instructional
materials and, on request, be available to support CDCs or projects. They
will be expected to help develop pre-service, in-service, extension, end
demonstration work in math and science education, and assist in devising
evaluation techniques. These specialists must heve had training and ex=-
perience in curriculum development and in teacher training on primary asnd
secondaxry levels. DPreference should be given to technicians who have had
prior overseas experience in developing countries.

A Math Education Extension Specinlist (U man-years) and a Scilence Education
Extension Specialist men=years) will work closely with the senior
specialists and counterperts to insure the proper transfer of methodology
to the field. The extension specialists and counterparts will spend the

(Continued)
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Block 16-B - Continued

greater part of their time In the field assisting supervisors in conducte
ing workshops, evaluating educational materials, conducting demonstration
lessons and developing a Nepalese system of feedback and commmnications
with pollicy makers. These speciulists should have a knowledge of Nepal
and be conversant in the Nepalese language.

USAID Particinants

USAID/Nepal will provide the following training in support of this project:

(1)

(2)

Long=term U.S. (degree) programs will be made available to participants,
four each in math and seience educatlon during the 1ife of the project.
Four new starts will be scheduled for FY-73 and agein in FY-Th.

Short-term programs for 24 persons from three to twenty-six weeks in
duration in third countrles for obsexrvation end study have been planned
in curriculum and textbook development and teacher supervision, as part
of the training of counterparts.

USAID Commodities

A fund of $1,000 will be set aside by USAID/Nepal for its contributions of
needed commodities in each project year.

Working Conditions

The contract specialists willl be expected to perform thelr duties at the insti=
tution to which they are assigned. It is expected that they will work Nepalese
Government hours but a minimum of 40 working hours per week. Contract special=-
ists will be designated as Speclalists and not classified as advisors. A good
portion of the work to be done by the specialists, at least initially, will be
operational in nature.

Specilalists will be expected to travel In accordance with their job respon-
sibilities.

Because a knowledge of the local language is most critical for the extension
specialists, it is recommended to the Contractor that preference be given to
potential employees who either already know Nepali or have demonstrated a
capablility to learn a foreign language.
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PROJECE TIMLN deacher and laterinls Utilization and Development
PROJES PR 367-11-000-008
APPROVFRINTTION CATENORY: Fucation and Hluman Resources 3P.

LATEST PRIOR

HOTIFTCADTON: FY 1975 C.P., Asia Programs, Page a2
AMOUIT HOTIFIED: $233,000
BEVICED AYOUIT: }312,000
DIFFERLICE: + $79,000

the originally proposed FY 1975 funding level of
$#233,000 represented the following cost components:
$35,000 to fund two A.I.D. direct-hire vocational
agriculture teaching specialists for six months;
$l?7,000 for twelve months ot contract services

by the flational Education Association (HUA) for a
5-man advisory team of education specialists;
$51,000 to fund 4 long-term participants in the
U.5. and one short-term trainee in a third
country; $5,000 for technical and professional
books, supplies and teaching materials; and in

the Other Costs category 415,000 to cover
international travel and per diem for .Jepalese
educators to visit and observe teacher training
and materials production systems in third countries.

A further increase in contract funding of $118,000
is required. By Joint agreement with the Government
of Nepal, the number and types of contract advisors
will be altered as the tour of duty of the present

5 NEA team members terminates at June 30, 1975.

The reason for this is to be able to provide more
specialized contract advisory services in several
curriculum development areas. $98,000 of the
additional funding is required to cover repatrintion
costs of the current 5-man iEA team, assipfnment
costs of a new team of U education advisors and
forward funding of the new team through karcn 31,
1976. $20,000 will fund a summer Teach Corps contract
through HEA under which T U.5. teachers will spend 3
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months working with flepnlese teachers in the
school system of ilepal. U.5. teachers
participating in this program serve without
salary; A.I.D. covers only internntional travel
and per diem costs.

Cost savings of §39,000 have Leen realized within
the oroject by elimination of Lthe two direct-hire
vocutional agriculture teaching specialists
positions ($35,000), and a small savings realized
in the Other Costs catepory (4h,000),

The additional contract funding requirement of
$118,000 wil1 be met in part from the above-
mentioned saving, | leaving a net difference of
$79,000 to be “anded in I'Y 1075,
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Senate Appropriations Committee
Mr. Adler's Testimony

March 24, 1977

NEPAL - TEACHER AND MATERIALS UTILIZATION AND DEVELOPMENT

In 1971, the Government of Nepal (GON) conducted a study of the P,
educational system of the country. It concluded that the system

was not making a sufficient contribution to economic and social
development. The study, ..:ich culminated in the National

Education System Plan (NESP) »pointed out three critical areas

in which improvements must be made if Nepal's education system

is to respond to the country's needs: (1) education to reach the
overwhelming rural population; (2) curricula development; and

(3) teacher training.

The Teacher and Materials Utilization and Development Project,
initiatgd in 1972, i§ assi§ting thg GON_in addressing these concerns.

Outstanding examples of project accomplishment are:

-~ Preparation of baseline data against which progress
may be analyzed and measured.

-- Development of ten new training programs for
student-teacher supervisors.

-~ Completion of two broad in-service training workshops
on the use of indigenous materials in the
teaching-learning process.

-- Establishment of a functional research and
evaluation unit at the IOE together with
corresponding research coordination seminars.,

-- Development and testing of unit materials and
texts for science and mathematics experiences
geared to local environmental conditions.

-- Validation of teacher/supervisor/training
institution manuals.



-2 -

-- Development of evaluation “feed-back" processes to
monitor educational achievement.

-~ Modification of IOE training and course content
to stress adaptability and experimentation.

These accomplishmeciits are contributing to the institutionalization
of methodologies for the development of education materials,
teacher training, and curricula development in Nepal's education
system.

Clearances

ASIA/DP:ULefes )
ASIA/TR:CSeeley (draft ZK%T‘?E

ASIA/PN:DLevintow 2
‘ 7
Drafter:ASIA/PN: Eoﬁﬁ_@%za{. ks 4/22/77
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