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VUopraodest norposes.  As 27 Zhis cvaluntion pexivd; Convsactor perforaance hes been
Solid evidenze of progrecs can be siean in a wide variety ot outputs,
slvernatiye motess o urrioalon cevalonment  aal hove been prersented.

Crocod vpoim vy o hicoe Leat compietel, the redcarel rouoris

dar o e bhen Lhe buadwvfos thot pwe been pobiisned. woricokops cowtueted,
Loaf otien tove heap pev owed |

copadllevs, ernpen - The sond work done 48 Lhe 89 page A
8 3 ocusrieweor grades U 1hwu Y ir g highldy protes Ioand
Pl he rurrloo M; 2 siroblems analyved, corrective
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sealning ras peeceeded on schodube,

L nesng, docame Ly o Bhe sission Loo aate T nnangion in
i ] varhicipants i been tredned, and ove reburnel

SYEL¥ . BHEE ﬂ wore Lre o 'y ir kiaining; 3 ate bv nw prepared dor

RISy e rer and U omove are to be selccted Tor tratoing 1o F. 1877 wairing has been
S e i auer i3ty An awproprlate Jstitations

. CRL end Ghe Team have beein siow in procurirg
Lhee can bDatter asdess what kinds of comundlithies can best conitribaite to
.o and expansion of che project fvlior-ng the departure of “he Team, In
e of expeditiouns c:hmodg'v procurement, the rating would be "rnsotisfactory,”

it

wbodn verms of tle rationsie for the delsy, thieg must be rated "setisfactory.”
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" luee?vngo; ass:ngent of bounﬁerpa LBQ eto,, bV'BNQ
'vo1ect personnel at a high level; i.e., Lhe Dean of %he Institute
tion, the Jolnt “ecretery of the MUE, end the Chief of the Cwrrdculum

wroject, and have-almost without exceplion-attended the montbhly r1oordinating
orauitire mestings, and have met rnguT&er with the NEA COP in plannvng ses8sions

hey aise attended the PAR session in AID. Additionally, they have met with tn°
roject tjsnager whenever requestud to do 80 tu review project progiress towani pnals.
ctions . counterpart assignments have been prompt.
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sevelopnent of meaningfel P“Ovat as stabed i 11019P* documentation, they phesed
srorknlan ” i the various activities over the life o ar« LTO]FLC in
oY pdan sael 2 way w5 1o malce sconglan’ wmopitovrrg possible.
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Lions andl needs, both
institutional and personal ;
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" Nepalese “Tained to continue

TMOD activities after Team
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o GevETopment e
Over the next

ALternative moneis tor currien
ablined and presented for revie

four months & synthesis will be arrived at, and s workabl:
plnn adopted. The basic ldea was for « process, or model,
o be developed in the two arees of math and sclence by
spaclalistes in these aress, at which point the curriculum
{ ge :dlibfs leL_syhfwnat we_and_adant. ho_local (Cont'des.)

: AT the “process’ is to be carried on affer the
pTDJPCh ig completed, imvolvement of both institutions
and individuals is required during the developmental
veriod. Countergarc selection has generally been good
and institutional heads are fully invoived in project.
These steps indicate bhat there 1s maximum possibility
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requiremen 5.
and regular review by thie Coordinating ¢
. that loecal congiderations will be taken into

Full ‘involvement oi counterpartsc
‘ompittee; assures
full account.

sy riray

‘of carryover. Training is being completed
Lhzough both participant training and through ongoing
: training provided by team specialists.

s o Transfer of skills begen with the counbterperts of
the subject specialists, who work directly with these
gpecialists. A% the same time, the curriculum generalist

is carrying out training of e range of curriculum workers,
and various workshops are pointed to the expansion of

gkills and knowledge of the curriculum process.
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o ST ceonstraints that are likely %o inhlbit nroject expannlor
- . coor s o vaTter departure of the Weam, One of these is transporta-
noraect ity il QeSO ttion. ‘The effort is_ %o bulld a network in and between

?;T"lﬁﬂjiwggﬁvc'cgﬂgng,b ithe varicuvs instituliions which can funetion within these
pro jased on Tacter- oongtraints. It appeurs that this effort is sveceeeding

igti» myies of operation to soe depree.
and ire viable o e e s ey [
BN y, eEs . DOLLT 1n'50 per(, 7'4-"’-7' G .LJ. the pI‘O]EC" SQC{"C‘EQS n b I”Il ') &DOVEr ltf
inppt institutions, and ‘will have "institutionalized" the process. The fact that
are wart of standerd ithe hewds of the pertinent institutions ure a part of the
oparating procedures coordinating comnlttee which meetﬂ mogthky that these
'people are counterparts to a Team member, and that
\maWtiple counterparty are dssigned to each Team member,
‘sugge tg ”JusLJtutlonulfzatJon.
S e i ot oy g o e o e e - DT e e as e memsmmmas o et e sk

“ "”a“ég f““‘““”;”i “ngétdsh\vJ"‘ * 'he output ot these kinds of materiale has been
and other materials produceljpmregsive. 'The final year of the vroject will tell

by proaeut built Lnto '
i how successfully these materials are Integrated into the
‘process”, and utilized by i various institutions.
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To instittd -quli A px;v"sn Ly which educnational mnterials are duve'ope

vined, tes.ed, revisel and wsed Lo public school classrooms in conJun~L1on with
pre-servive and in-vervice teacrs r onnd supsrvisor training at the IOE and
curricul. n developmeat av tre COC, Pnihepatices and science arve Lo be primury
subject patter for develeping ohic oroness.

A carcrawian eooluabion system, a. & carricalum evalvation sy CPm nas been “aéveloped
corrdinated by the CDC. ond in draft form, ani is undcrguln" study. ALl
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by Lee TOF, will have Yroject personnel arve engaged in thls activity.
; . with deseripiive ' _
“luative desunents  b. A reseerch capubility has been under development

prodiess e Leled ot : ~t the 10 since the dnception of the project,

. . ) o and numercas research activities have been
Aoresen: 'Pfuunicm'gujnble ot andertaken and complebed. This capability will
roliection, elerpreting, snd be strensihened wtvh the return of participants,
Flgmetlin e ‘"{‘"MJLLOH ou - end throagh current projent efforts.

cducpticonst ronloms wile exnst L

R ?wdeuxvh praojaects ¢, This cocordination 18 & wajor furction of the
contaetel o Lhe IOE will Courdinating Comaittee, whiclh meets wonthly. All
provice S0 emnstlon neces&a1y Lo Project personuel engoge with counterparts from

the wrovoo ) conblnued evali. a-~ relevant ines
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itutions on a regular ba°13J

tlon vevigion. and beyout.

d. Good progress has veen made in the refinement of
corricula ond textbooks. as 18 evidenced by
vorking dccuments.

be working with the
roect of the MOE ir
soue tesbing and

oy cureicule and

Retines cuorricula in acience and
nmath wiso bkave been develo

or cetoots ss part of NESP
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o et ' To assist DMy in the deveLopment ‘of & more praculcaJ BCROOL
system rellevant to the needs ol Nepal which make available to all citizens the

orrortunity to increase scientlfic, mathematical and vocational skills apd
unuerstanding.

[
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s a ot o 8 o artlonol
R In the view of HMG; dchievemznt of projeot purpose 1s critiesal

to the progress goal achievem:t, for educational improvement must start with
corriculum considerations. The fact that only 22% of those who sat passed the SIC
in 1975 indicates that something is dysfuncticael. The MOE believes that anelysis
of the curriculum, snd settir; in place a system for improvement, is essential to
long range educational improvement.
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Demensteation unit materinls forr €. Little has bezn done in the development of

selence 203 math, which bave unitl materislc. since this Follows the activitie
Lean tﬂshed and revisod, will noted above.
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N IR AN coomesy ordnting T, ‘The ocens ,ryout. and feed back hag bheen

Al ‘iwl“’b’-'v’ Lo schools. inltluted, an this process has been introduced
ca und cccondary in work”hops with teachers aml supervisors.

T}f)wkﬁpd 7. The "institutionalizaticn" of this process is a
eMvelope

il he engaped continuous ore. ITmplicit in all activities 1s
vern bl ion endd this eisment. Slgnifsizant progresg has heen
made through continuons worksiops. evaluations,
Procedor s dor o wrltang ant and forawil ronorhs.

veviain, o b for tenchars R i o Yot
il heve hes aastitubionetdsec h, Little progress has Leen wade In bthis ares.

J o et CDCL Phe mennal It 1s anticipated that the next year will see
Loeraiaane vhe need for attention directed to this level once the
ERREAIEEI SR reedboel overall institutional involvenment is better
e eserer e st lneseevies fixed.

, ok _iunaiujju, Lrogriams
e g soent teaching)

coverng ‘Vuluution and
Jeedback Gecnnignes will be
o pleer at the LOE,
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i, fuch linkages now exdst with approximately 30
achools. Mora will be odded.

The Tenn Leader bug devoted s major portion of
his tiwe to the development of the upgrading
ol supervision. through a series of workshops
and Lhrough direct work with the Dean of the
IOE. his effort will continue.
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