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, ; ; ".)"1,,.' : ,.me process', (la,1 i:'O 't~e :Lll!,O accr2unt t!.\e Il1ll.ny 
. '.' : eonntrH1.n.ts tfJ£lt are l.J.1.«(~J..y to J.nhlbJ.t }~l·oJect,. eXl)lli1;3:ion 

, . . _ "after dcpar'Gllre of the '}'eam. One of these is 'C:rlln.sporttl.~ 
;'., • 	 c.!."".'II t\ ':1IJ.U LlI.~::;J,/:;;lJ. UJ. : tjorL 'rbe effort i~ 1;(1 build n nebrork in and between 

:;'Y,!', ·,~I·Lm cleifc.!.opment ,the YtU'loufJ instit'L1,t5.ons w'hicb Clln function within theSE: 
frO?"'G3 IJnse'J ,on chfl.r~cter .. cGl.wtnd.nts. It fl:ppeo.rl) that this effo:~t. is s\i.cceeding 
lS\,}:' r,·,'.h::'G of opel'atJ_on to t~()lll(~ de{Tl'ce, 
alld ',:-e "Jia~)lt! -' 

(le \ 	 "l"'i.':-:;~t)f:3 om.J.t lr.'tO perc- . ,;i~';·:. .u (.l!.e pro,jecr; suc(;eeas'J,n4'a~Jl ) a:bove~"·it·"·'" 
immt i!l~ltlt.ll.t:Lons, and 'will have ":institutionalized" theproce;)s, The i'act that, 
are 'cart of ~;ta.nde.Td : the I1lwd3 of the per'dnent. inst,itut:i.onr. are a part of the 
oppr-<.t t,j ng }!l'oeedures, coorc1:i.naUng comni t teE~ which meetR monthly, that these 

:people are counterpar':,s to a ~reuD'l m'<;mb(~r ~ imd the t 
i mttltiple counterpa.rts are assigned to each Team member~ 
; s1).ggeats "1.ustHutionul:i.zat;ion. II 

i. .~ 	g~~~~f~~~~~~~[PIi~~~~~~~~;;~".i;~~O~~~Ub.~;lt~:~~~~~~~~:~ji~fi:fi~~:J;;';'-
l'process ", and utilized by \ how. sll.ccess~,:,-ll.y these matenals are integrated into the 
inatitutions IVan01J.s ins t;J.tutions.
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t"t:dlll',1, 1'.(;3 ,(:j~ ]',;,/1[;1' ( I\rU !!:;,~( l:1 }iubtic~ sclw!jl clucsrooms in conjunr~U.on witb 
IJrp-/if!l'V; 'f' ntld In-l~lJ'Vi,('(~ i 0.11'.:[.' [' nne! .~'(lV"'l·Vj.I;UJ' tl'ltining at the 109 and 
cl1!'l'icul. n d r 'v,·lopr.l':llt 'll th' (:{l(', l>d,!Ii:fj'.i:1.tif~r, ,tod SCienf!p. nl'C to be primary 
';'lbj"I'l i' l.U,!~j' fur d('velupiJ'1.i' (,f,'i.:: O!'C'!eu:J, 

11, 	 J\ e',\rl'l'~vJnl:l t''''.11Ui\t,icJn syotr:m, n .. A c')rric)'lum evall1ution sy:;teni haG Deen"'d~'h~:LOpOO 
('o"rdi[1,flt,,'J :!,'.' the CDC: /lnd i [l dra. ft form, nn.l is undergoing s tl1.dy • All 
,,';:J181 c·1 j,v ;",',r> TOE- \rill tIt'.V(~ Project perrwnnel 1:1H' engaged in this activity,
iJ:'~!nl"'ri'; 'i.V~· ili ttl d(!nerilti ','l~ 
:m, f. C / i:, J :,1l'J ',I;: .. lUfL t. iV':1 d (,·~I;Ii!Cn :.. s U, ft l'/,·3efJ.rcr:. ~(ipabi 1.5 try hbB lJeen under. develr-,plllent 
{.,!'c1 'I", ',11'.- t.'~ ed UUL ,'t, thel~U}: ~:.;.nce the incepti.on o:f' /;he pI'o;ipct~ 

[1 nei i1urnero\.l~: :resPHI'(.!11 He ti'/i ties have been 
r. r{)~~I·:.~~· ~ t: c.<~:·anJcrn c0.i ·,b1.(~ _If tmd(:l'ta1u~n nlld comf-i1eLe,j., TbL:; ca:paM.lit.y will
"\,_,1" F:l';' ,l (/~'.t ,(.. t.~r"J.. :r"etj ru~~. anl l ui:Diren;;thenerJw t i,tr. tL~ l'? l;ui;~n, o! par-u'cipnnts J 
1i.';:;~,r;lJl), ,; II ,; :1f'o.!'luatio\l on 

£lfU. t.h.roJglJ (:llrr(~n i~ IJ\'O,l er. G ell J Or'C8 ,
!'lh:(,~ilti' n:.,3 '!"\;.\~/_~n1:J '-11._1'. e:;c;.f)t 
, t, ~J; r ,'., :~!' ~;ea.c'~h Ul'oj ~!('t~; c,' 'I'hj~; ccol'l:i:inntl'!!1 is 8. lDl:.">.jor f\J.I·c\;.iop of' the 
;:JD,:Ir't" :,, i.!w ICJE .iLu' COUJ.'dLnllj;i.n;~ COWltJ:Ltt.ee. 'I1h5,c11 me(::,ts monthly, All 
r/~'I)v'J",f' .~l.\"'~ I'in:'.tif)rl t1e~e,st~[~ry 1.0 Pro,jE~GL pei>~ot:lH-'l r:~ngnr;e '..rith co;,mteI'l'arts from 
'['./1 C :, ", .,:. ,,' cunt:.ln:uc"j (! \fa:: , n·· l'{~~IJ~nlt1t ir,u:·,it.utions on n regu.lar basl:J" 
;.. 1(:~ )·t,.':·i.;;·.~)r.' uud t,~cy(j!J.t 

J" 	C;o,xI l)l'(1tZreSG hH~; been mnkie in the ref:Luement of<i.':: J;,~ .'i.) t( vorlcing ,¥fih the 
(: L~rriculn "'.nd. tex t.lJookn" as 1.8 evidenced by::1' '·n \ i !.II I.~,: [; Ofl.f]0 1,1(11'; if' 

horkj.ng C\ccl;ments,
'11.::: ".:IO~'.i.;: ;Y.l~i jest.ing an~1 


,nc.;: i i 2.(~I\;. ,I ~." OJ.' eLtI't:icnlfl IOw,j 

::d,~~ t j \,,~.>'.1_ ;!"':.;',(~ri.alB., 


J"le: j "(>'., (·".rrj·:i_lla if'! 3ci,mf"e Hnd 

W,tt,~! li:1:' hwe been dcve.lol'.!d 

i.'(.'1' [i~h),,': .'; b~; P::Ll'C of NESP • 


. ':, <' To assist ilW; in'i,he ·deve~J.opment 'o·r'anio:i,e"praciic:a:.t-'s-cnuo1"-~~'~~ 
,'jystE-m l.'e:·,evilnt to t.he nee:is 0:: NepHI i.,hich make available to all citizens the 
~)fT:JrY.n!lity to increase scip.ntlfic 1 mathematical and vocat.ional skills am 
un....,erstantUng,. 

. . . . ~ .. ...... .... , .,. 
·.·,I;I~ i:1.~ :~C: : J" '. .,'" ~ .. ,: ... : : .. i.·~:' ~. ';:~-"~':: ,: ,. ~\,:'.. '] r, :: ;~::.~j:,. ~. ,'I: .::.,. ::J:,i :.- ~~, ~.:. .- ;:~<.~~~~~:.:~;,!:'; ~'~~,,";-j:":;~:;'(,,~,~ ~;~:~;·':.I::;·_;J~~;rt"i;~;;~~~-=J'r,t 

;,0';:,.;,;'1:0::,,-, ..:... , In the view oj' HMG, achievement of project. pu:rpose 1s critical 
t.o the progress goal achieverr'!~;Lt, fr)r education.al improvement must start with 
c\.J.):"ri~ulum cons idera.t ions 0 The fact that. only 22'!/0 of those who sa'li passed the SLC 
in 1976 indicntes that someth:!.llg is dysfunctic,.l8.L The MOE believes that analysis 
of the curriculum~ and 8ettir-~ in place a system for improvement~ is essential to 
long range educational improvemento 
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( " ) 	 17-1\"./ 	 Nepal 
it' 	 . ( ~. J' ",~, :-~.. 

," " 

~ ) I I;,) 

D0m.~;),';t ,.',Li.,.:o unit IlU!.terj.'lVl fo)' 
~;r.l>;;'1('''' ;,;~J1 moLh. 'rlh~,c:/1 hlY'! 
bl~~l1 rJ~;;I,p.':i ar<.l 1·t~vj.3f',L Hj t..t 
0(\ ;1", \ 11.':;) J." rr)" mt~~):j p;"iut,j. n~~ 
;lU ... 1 i ~.~ Lei tJ I:.'; ;,..o! to !~Ch~·)o.l.;., 

Ltc,;)." ;.~~S·.I ,~.: .... '-:' ::nd. ~C'c(.lnd(-~J'Y 

~jf'il.:;,,J. :,.'" :,'::':'; 'iLL!. 1)(' 
d;",.';.j~",: f", 'j.,',: 'ilC"'e-luped 

r~·..i.i ,·~.':'·i.:! 1. ,; ~;l~ i -.,.1.1.'1 f)e ~~nt~/.Igcd 

! fl. ; ~'~-". ,'~ :.f r:"!nl',-L~! ;-.] nn (:.nd 
~. I":; (_, ,'r , !' " \. 

E'r,') L".I "',: • ',. c i.~ ) ng an t 
('1:1:' i ;;'! n, :.nllll' I ::~ f'jJ~ r,e~J.ct',erls 

'\',1,1 ~ ll~:~·~I~-.' t~(~".·l' '!L::;t.j.t,l1tton~.1:1.~".e( 
;J' 'h,' J ": ";) I cue 0 ·rh·;> nwrl'Ji:t'J.u 
',,[' ':i, l:'-"; ',·;l:.C: .i"~ nt'~;,1 flit" 
(J·.,·~'i.'Pl: i ··~·t :1".,1 "i'cedl:JL«:,:., 

(Ii illl.iJi', nrogt"'LGlS \ 
,~ I;i;n' i('p'i', f:I~nchlll.g) 

,'()l.'(--:o.-' 1 r1(~ ,"vu.lu:,l',;ion and 
:;~,c:jbacJ\: l;r:(:illl!qlJcs will be 
.I t! Pi,/.1C' a i-. OF! WE .. 

e.· 	 Little h<l8 tC.,'!£l done in the development of 
uni t lll!lted.&l!,;. ;1inc(! thir: follows ~~he actlviti( 
noted 3.00VI.:. ' 

f, 	'[,h(-) pl:oce;J~J of :;ryout and feed bnck hns been 
initlt~ted .,:m'l t;h\s TJI'oce;,;,'l bOD been introduced 
in Horkshops Hi (,h tcuc.:hcr~; and fJllpeevisors. 

g, 	'I'he "inr;t.i.tu.t.:~()/').n.U.zution" of thin process is [t 

crmtiir1l1.ons O!!C, ImpHcit in nll activit.ies is 
thL'; eJ.emc!rc.. ~Llgnif5 ~unt progress :JD.S heen 
tr:[tde thrUl'.[l,h continuum: \>/orlu:;ilop::; ~ evuJ.ltat:tons ~ 

and f'ol'11ml 1 ey:y~ !:.s , 

h" 	 Little p,ro@;J'e::;;; hD.s been ~'IHde In this erc(J .. 

It is antj~dplib~d that the next. year wi,11 see 

at.tention d.i.l'cCGcd to this level once the 

overull :i.nst1.';~ut:l.onal involvenent in better 

:fixed. 


'"'' ,., ~".-."'" ............ , ...... _ ... " ..~,.~ """~': ....... -, r.:.",.~.r___ ~""''lI.''l'"'' ~"... ",=-,-",,~ •••-. :::~""_""IL'.~-,;w=r.,......a-'-'-~J',,,:"~ 


:; i~: :-~.I ;.D /\ 1'.lit1~:::·~ (.'.:. e.k~:. ,\ il 

BEST AVAILA8L~ COpy 
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". , ,.: flY .,," :,:; ',("I~J:\I. ~lr;·, 

(b) 367-11-(,',,0-;')28 

',' 

..... _ N.~p~~ " ......J., ....?1.:!' "._'.J •••. 
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~I, !or I.'~ ,'.' ' .. :),~ J;':' /i>J 'I" III [1 t 

'j'\1t~ ·:(t~,pU.~P,1 :)r' Uu: J,)f'~ will L i:~uch Linlmgcf; now e;d.f~t ...TUh A.ppro::dlnately 30 

~.f'.V(' ~1"~V(·:.t(;J.!:rl l"i nl'"U(i:!!; W.I th 3ehools . M(Jl'l.~ will be [drjed. 

,')\J.Fi'C'l).n .;. i 0£~ ~(.'t.I()O l~ [l~Ld ".:1.11 be \ 

}-JI'C)\' I ,l'{ :1:.~ ('I 'l'l'L.1 ~l....'C.ijj.:) ,q!;[)i~tlinC'f~ ;j, 'l'l1e 'l't'~u!l Lcac1e::' /';18 devot.ed 8 l:wjor portion of 


his t.itt1(~ to thn r'kvelupment of tht:: upgra.dingin " I'," '; .LUl2 I;Vtl.Lw,i,; '.,1 :lrJ•.l 
of Hllp(.'rvislor~, tln·ou.glJ n aeries of '''orkshops 
Dnd throue.h dL'ect work with Lb.e Dean of the 

1\ rk"l t:, ,I ).n",,·!;~ P! ['I·,J'i,r'. i'ur WE. '1.'h:J.r. ef-rm;{, "rill conttnu8" 
~~dTJ~' 1,ri ~~'.J'.'''j '..; i..U. !IIlVC~ 1:·~etl 

\~I·I.~!~ ~'~d :';dd '..'!·l,.·~'~·.}t L:lg flt tte 
r;'j r {,iI_"l (' Had i' j,-' Id ,':(, :!l[kWes. 

,...... "_"" '.'~ .."......,....., ..._........,u._~ ..,....,.."'-. _:::Lt" ,... " ....... - ..... • .... ~·;--<K.,~._-.,..·.:orr .......""1-·$......,,;r.,'j,::::sn_,...·,,.,_-·,."'·... p~t,..._."'!:·:rn::.=.,.,.:.;t.~'T"H:,""~.·r:'''''~r...",.....~....,~r:.. :z&:::....... '-AiC''.:_'_~ __~ 
':;'::i ~'.:: ~':'':;":; ;,:~.:,;::"J:~~~~ 0; ~~$ ~.f)~)!!t D~I{j·v-:;.a$l !·... z~ w 3i~~~n~.tf'.7tJ \1Irlittlfl~'Q"~ '.i~, (i.\.!') ~:;-;lu¥l·:r~'r~I~!O iCYt1U, thl~~:. (:~ ,"-'l.f',,"~~~~"& "~~ '~~1fI ,-.o~IDIWI 
,.:;" '.. :: :,.'1' 1.,:;',1" ,;..~.. it.~n.e9. 
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