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TO- AIDA  TOAID A-_§ X

DAIC SinT
FROM - USAID Kathmandu Jarary, 25, 1975
E.O. 11652 N/A
SUBJECT ~  PROP Revisiun — reacher and Materialg
Utilization and Development Project
REFERENCE -~
"" B

As a result of a project evaluation held in September 1974, iids Majesty's
Government of Nepal (HMG) and the USAID Migsion (with the assistance of

Dr, Arthur Coladarci, Dean of the Stanford University School of Education)
decided that the existing Tescher and Materials Utilization and Development
Project needed to be revised in order to take account of present realities
in the educational sector as well as lessons learned during the past
eighteen months of the project.

The thrust of the project will not be changed, It remains to institu-
"tionalize a process by which curriculum materials and teaching methods
may be cantinuously evaluated and improved, thereby leading to qualitative
éducational imnrovement, As viewed by HMG and the Mission, teacher
tralning an! cwrriculum are the two absolutely essential elements in the
ualitative irprovement of education, not as separate and distinguishable
?and soparately developed) components, but parts of a single package,
It 18 thus escential that the closest linkages exist betweon the institu-
tions responsible for these two functione, with the process of continuous
cvaluation, feedback, revision, and repeated tryouts being carried out in
an uchroken triangle betwveen the Ingtitute of Education, the Curriculum
Development Center, and the sehools,

The recent evaluation of the TMID Project has shown that the triangular
linkages betwesen these three institutions are not as strong as they should
be, Honce, we bave decided to make certain changes in the PLOP which we
feel will strengthen the development of the desired "process® and which
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Kathmandu TOAID A~ __5 UNCLASSIVILD 2

will tighten tho projoct's internal design, thereby clarifying the project
purpose and tesks to be done by USAID-funded contract specinlicts and by
IMG and [0k officiale.

Accorilng to the Manual Urder 1025.1, we interprot the attached PROP

sevipion as "minor” or "record® changes. The purpose of the project

renains as statod in ths original PROP, although ve have modificd the
logical Framowork in order to provide a clearer definition of project
activities and proposed targets. This will ansist the Migsion in its
on-going monitoring and evaluetion of the project.

Tho basic changes in the PROP are as follows:

(1) The number of spec.. .lots an the contract team will be reduced from
five to four as those specialists currently at post complete their
aesignments. In addition, the composition of the team will be slipghtly
nodified and tho institutions with which some of the specialists will
work 1n lNepal will chenge: 1,e., instend of belug assigned to the TOE
and wvorking alrost exclusively there, the four spcecinlists will have
Joint assignnents to the ICE and the Curriculum Development Center., The
attached PRUP llevision will anleo define more care! ‘1ly the job descrip-
tions of the respoctive contract specialists., Thi: should simpiify
preparation of tho subsequent Project Agreement and PIO/T and nepotia-
%1on? for a contract amondment with the National Education *ssociation
NLA).

(2) The statement of purpose remains almost identical to that 1n the
originn! PROP, However, in order to clerify the project purpose, we
have .ered the statement of “Conditions Expected at knd of Project."
This should assist the ctract specialists in the preparation of
specific vorkplens, as uveil as asslst the Mission in its evaluation of
the project over its final two years of implementntion.

(3) The statement of "Outputs" has been modified significantly in order
to provide a more detailed description of proposed project activities,
We anticipate that this will also assist the Mission in ite monitor;ng/
evaluation of the project. Note that a new "Output" or project activity
bhas been added ~~ a new Supervisors' training program and system of fleid
vorkshops. This is an important element of FlG's plan to irprove its
educational system. The Supervisor's job i1s to interpret the curriculum
in the field and evaluate the effectiveness of the teachers thereby
helping teachera improve the quality of their teaching in the classroon.
There are already 300 Supervisors appointed, with riore to be appointed
soon, Most ure insufficiently trained or not trained at all. They need
training in the areas of teaching materinl development, teacher eveluation,
organizing teacher seminars, etec, if they are to enhance their capacity
to improve the teaching-learning situation in the schools. flecause of the
importance of the Supervisors' Program to educational improvement in epal,
increcased emphasis will be placed on the program through efforts with both
the IOk and tae CDC,
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Kathoandu  TOAID A-_ 5 UNCLAS! I}IED 3

(4) All reforences to agriculture educetion should be doloted from the
original PROP, as this activity has now been included != $%~ =n~ee Te-saa.s.
of /griculture and Animal Sclences Project.

CARGO

Encls A/~
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ASIA/TR, Dr. T. €. Clark, Jr. August 23, 1977
ASTA/TR/FUR, Dr. €. 3. Hawond /4/§-77

ASIA/TR/ENR, F. C. Seeley /¢/5 2577

& )
Hepal 4LI¥H§.%r°J?Ct #3@1;;28 Terminatfon - Urgency of Preparing
lorificatIon €6 Congresa to add $72,000 to 1977 Project Funding to
Conplete Necessary aand I'lanned Participant Training and Terminate
Project tn ¥t 1477

WOTE:  Adler used this project as an exanple of really effect lve
assistance in his testfwony on the {1l this year. A
special description was thea prepared and ecateraed fato tie
Congresafonal Necord.

1. The Msusion and ALD/Y Loth desire to temainate this projoect
during FY 1977. Thr NiA Techndielan Team of four persons have all
teralnated and departed Post.  The itlssion has conf irmed that A
and commod{ty objectives with the GO have heen completed and tne
1975, 1976 and 1977 PL? ovaluations for the NEA coutract rates
performance at outstanding (6 on a 7 point scale).

2. dowvever, all participants have not yet coupleted trainine,
Two are schieduled to Lepln this September, 1977,

3. Tihere Is a snortage of $72,000 project funding for five
particlpants,

4. '1ssion requested this $72,000 be added to the I'ducation
Skills Project and subrditted this strateny in thefr 1979 Apg
topether with a draft I'P amendmant.

5. bue to other current funding probleas with the Fducation
Skills Project, tuere is general project comnlttee aprecnent
that this would not be wise, aiven current circumstances,

6. Tae Dask and TA/EMR recopnize the urgency [or fulfilling the
particlpant trainins portlon of the TIUD project to backatop the
“outstanding" results of the TA inputs and still terminate the
project in VY 1977.

7. PTH, Ph and EilR propose to notify Congress and add $72,000 1in

1977 funds to forward fund the total PID/P needs for the remaining
participants.
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8. DP has agreod with PN that funda could be wade available.

9. SER/TM Controller, T. R. Blacka, atates that alrhough complete
forvard fundine of PIN/Ps is not cugtonary, there ia no legal or
adninistrative constraint to doing so.

10, ASIA/PL wishien to Instruct the Mission to fund the participants
under the iepal Manpover davelopment and Traluing Project for
nanagenent skill training. The participants do uot fit this
clasgification, as they are to recoive technical ak{ill tratuing.

Qccommendation: That ASTA/PN and TA stroagly requeat P approval
to pernit "N to prepare a Notification to Congress immediately to
add 372,000 to CUD Project 1977 fundlng, so the projrct may be
successfully termlnated in FY 1977.

BEST AVAILABLE COPY]





