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FROM - USAID Lathmandu T
DAJL .fl 25, 1974

E.O. 11652 N/A
SUBJECT -
 PROP ReviSiuiwn ­ iemcer and Matrials 

Utilization and Development Project
REFEREtNCE -

As a result of a project evaluation held in September 19741 H1is .,ajesty'sGovernment of Nepal (11MG) and the USAID Mission (with the assistance of
Dr. Arthur Coladarei, Dean of the Stanford University School of Education)
decided that the edting Teacher and Materials Utilization and DevelopmentProject needed to be revised in order to take account of present realitiesin the educational sector as well as lessouns learned during the past
eighteen months of the project.
 

The thrust of the project will not be chaged. It remains to institu­tionalize a process by which curriculum materials and teaching methods
may be continuously evaluated and Improved, thereby leading to qualitative
educational improvement. 
As viewed by HMG and the Mission, teacher
training a,! curriculum are the two absolutely essential elements in the
ualitative inprovement of educationp not as separate and distinguishable
and separately developed) components, but parts of a single package.It Is thus escential that the closeet linkages exist between the institu­tions responsible for these two functiona, with the process of continuous
evaluation, feedback, revision, and repeated tryouts being carried out inan unbroken triangle between the Institute of Education, the Curriculum


Development Center, and the schools.
 

The recent evaluation of the TMUD Project has shown that the triangular
linkages between these three institutions are not as strong as they shouldbe. Hence, we have decided to make certain changes In the PROP which wefeel will strengthen the development of the desired "process" and which 

EPAG1 I0,. 

DRAFTED BY OFFICE OFPHONE NO. DATE APPROVED BY: 
GAPr u..ey:dds PGt61 
 Charles R. Grader,Directo.
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will tighten tho project's internal design, thereby clarifying the project 
purpose nnd tanks to be done by USAID-funded contract specialists and by 
1140 and 1OE officials. 

AccoiJing to the Mnual Order 1025.1, we interpret the attarchrd PROP 
!ovlvion as "minor" or "record* changes. The purpose of the project 
remains oi stated in the original PROP, although ve have modified the 
logical Framework in order to provide a clearer definition of project
 
activities and proposed targets. This will assist the Mission in its
 
on-going monitoring and evalueticn of the project.
 

The basic changus in the PROP are as follows:
 

(1) The number of spec. lots an the contract team will be reduced from
 
five to four as those specialists cur-ently at post complete their
 
ascignments. In addition, the composition of the team will be slightly
 
modified and the institutions with which some of the specialists will
 
work in Nepal will charge: i.e., instend of being assigned to the IOE
 
and working alrost exclusively there, the four specialists will have
 
joint ansigumnto to the IbE and the Curriculum Development Center. The
 
attached PROP Revivion will also define more caref fly the job descrip­
tions of the respective contract specialists. Thin shauld simp;lfy
 
preparation of tha subsequent Project Agreezent and P'IO/T and negotia­
tions for a contract amondment with the National Education Association
 
(KA). 

(2) The statement of purpose remains almost identical to that in the 
origin PItOP. However, in order to clsrify the project purpose, Ve 
have ered the statement of "Conditions Expected at End of Project." 
This ubould assist the c' tract specialists in the prepnrntion of 
specific workplans, as uoll as assist the Mission in its evaluation of 
the project over its final two years of implementation.
 

(3) The statement of "Outputs" has been modified significantly in order
 
to provide a more detailed description of proposed project activities.
 
We anticipate that this will also assist the 1tission in its monitoring/
 
evaluation of the project. Note that a new "Output" or project activity
 
has been added -- a new Supervisors' training program and system of field
 
workshops. This is an important element of MI's plan to improve its 
educational system. The Supervisor's job is to interpret the curriculum
 
in the field and evaluate the effectiveness of the teachers thereby
 
helping teachers improve the quality of their teaching in the classroom.
 
There are already 300 Supervisors appointed, with nore to be appointed
 
soon. Most are insufficiently trained or not trained at all. They need
 
training in the areas of teaching material development, teacher evoluation,
 
organizing teacher seminars, etc. if they are to enhance their capacity
 
to improve the teaching-learning situation in the schools. Because of the
 
importance of the Supervisors' Program to educational improvement in Nepal,
 
increased emphasis will be placed on the program through efforts ith both
 
the IOL and the CDC. 
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(4) All references to agriculture education should be deleted from the 
oritinal PROP, as this activity has now been included I­
of A9riculture and Animal Sciences Project.
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:lepal IfPT)Project #3728 Termination - Urgency of Prepnring

!Iotiflcat- o -dC)-Cou!ro-.9 to add $72,000 to 1977 Project Funding to

Co.-Qp1,te Neces!,iary taod Planncd 
 Partic Lpait Tratining aid Terrinate
 
Project Lit 1"1 1.977
 

";)TE: 	 Adler tied this project al an vample of relly effect tva
 
asnistatice in hir, teitlaony o'n th :1U.1 
 thin year. A 
special desrcription was thea preparo:,l an! eItnr into the 
Cutigro.n nnal ;record. 

I. 'ihe 'tision and :\iD/. both de5 ire to tcr inate this.4 proloct

during FY 1977. Th," 7;IA fcchnicia,, Tea:r. or four per.o:cs have all
ter:mlnated and departe4.d 'ost. The fission has confi[rmed that 'TA
and comriodity obij with GOI bee;ictive.i tOe have coccipleted an,! tlu
1975, 1976 and 1977 I'Lt evaluations for t.e "NEA coutract ratc:i
perfoniauce a'; :ding on 7 pointou.:it. (6 a icnle) 

2. ilow:ever, all cirt icipants have not yet coil:p.eteJ trainlno.
 
Two are schedulc- to ,oin this 3elteiher, 1977.
 

3. There Is a abortn.W of $72,000 project Imidin , for five
 
participats.
 

4. lission requested this $72,OOi be added to the I'ducation

Skills Project an'] 3b1,,itted Ohis strategy in their 197, A"S
 
together 
with a 	 draft IP amendmrit. 

5. Due to other murrent fundjni, probloiu.s with the Education 
Skil].h Project. Ci'.re in general project cozrcui.ttee agreeanit
that thin would not ba wise, given current circucintances. 

6. lite Dank and TA/1I-R recognize the urgency [or fulfilling the 
particlpant trntnin- portion of tile 	 T?1UO project to back-stop the'outstanding" requltr of the TA inputs and still terminate the 
project in FY 1977. 

7. PN, PI) and EUR propose to notify Congress and add $72,000 in
1977 fundn to forward fund the total PIO/P needs for the remaining 
participants.
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8. UP hlia asroed with P"I that funds could li.c taade avnalable. 

9. 5ER/IM Cntrolh-r, T. R. llacka, statc t~imt nithoug~l complete
fort.'ird ftwdind' or PIO/Ps ig not cmktormary, theiore In no legal or 
adrinistrative cov.-traint to doing so. 

10. ASIA/PD :ij~hej to instruct the Mision to funid the participants
under the Nepal .nntpol4er Onvelopment and Training Project for 
nn.agemt skill trainiug. The participants do not fit this 
clarisification, as thcey are to recoive technic-.1,skill training. 

Recomendation: 1h a: ASIA/PN and TA strongly request PO approval 
to permit PIN to prepare a Notifieation to Congress immediately to 
add $72,0JO to TUD Project 1977 funding, so the project may be 
successfully terninated in FY 1977. 
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