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I lLackpoowd

Goverrment-sponaored cdacution £ar the genersd pablic dn f2pad Ligan in 1951,
Prior to 2951, formal cdveaticen was resiricted Lo #n eliise pu~tion ol Ll popu-
etion end was largely contined to th: efforts of o hemdil ol a2lizdorily-
orienbed seaools,

Stariting from this Lasc, edwcation in Fepal bt pada rews

5 Yrsie eduzationol strectuve rceeching ell populaws Greas ol nocouaury hes been
eroatede AL prescut wriocacy ead lower secondecy sehools exdnt Lo il districts,

pnd all bhub the mont ronote dletricts uave vpper cecondury schools,

In 1670, approximately 500,000 Mepalese children were eivelled in either
prirmevy or secondayy schonlfe  While this xumrhow xeprosents cniy etoub 30 pereent
of the sebuole o popelation, paven tha conredly of yozuxens hisn chnraeiboriane
I'apald. aad the welegively ehort werdod ¢ tlnme JL°3F hus boen Anvolved A fihe atteapt
to provide muss edasellion,; iha perccomags: 30 rospastoble,

USATR's najor inpat in tho developmont of lopil's edneasion syrston hel been

in 4k vrovision of Civuncing end techuicol asnistenes fov tho constrvetlon und
dovelopmnab of irstitutlons for teaches tweaining soi otar cormortlve concationel
polivitios. he Sokleese of Fduccticoa (Zosuiiuie of Rducaticn), the flatioral
Vooetional Training Ceniye, two of the our Frirasy Lchool Woazper aradndng
Centres, ond che Janok LAuention Malewicls Oxprnization Jubi) vere coostructed
ond developed vith UZALD ersisiance, USAMD-fironued participns treinian has
provided Mepal's cduention seator with & slzeoble core of kipguwy queldified end

potivated individuals,

A basic requircamdt for the educationzl systan of o country seriounsly
eaharited upon an aticmat 1o aceelerate cconomie and sondzl develrnment 1s that
it produce precustes nnd citizess with eirilis ond attitudes wileh can coatribube
to ihn dovelonint procens. bhhG hws recently conduzted e far=rerching study of
Lepnl's educetion system and hus concluded that the cyslem 16 not making &
sufiici nt contridution to development. The study sulmirated in the jational
Fduention Sysbem [aa (::=00) whieh painted out three eritical aress in which
fonrovenznts must be wade A7 lepal's education cystzm is to respond to The
cotptiy's needs: (1) ecacntion st Le "voeatioantized" i1 it is to nmeet the
ne2ds of the cavmiry's overshelmingly rural popwlation; (2) curriculs have to
be msdernized, wodified end standardized nation-wlde; and (3) the country's
tcochors have to be upgieded to muke them more effcctive imnlemeators of the
new curriculo.

124G's plons arc to move immediately toward bringing about the improvements
called for by the KESP. The task is @ tremzndcus ons since o coupletely new
dirccetiona in the ¢onTry's education systes ie reguired.

The new curriculum will be based 1o a large extent on the recommendations
made in the NESP. It will be developed along these lines by experianced
Nepalese educztvors and teachers from a variety of schools and institutions.

UNCTASS ITTED
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The coordinntion of 11 curriculum dovelopment will be the sole respensioility
of the Cureicelun Revelomen, Conler (eng), a permanenlly esteblished unit
r2commended by the R3p to carry oult these tasks.,

Teachers will play the key role in effecting change in the education
sysiem.  The feacher must be able to recognize local conditions, identify
trends and inf{luence reorganization and alteration of classroom instruction.
Upgrading the nation's teachers to enable them to utilize, evaluate and
provide fecdbuck on newly developed curriculum and gducation materials is one
€ the single most important tLasks Tacing the GON. $TIt will require initiatives,
innovation, research and training in areas where the Institute of Iducaticn
(I0B) and its affiliales have herctofore never involved themselvcs.q

As stated previously, a primary goal of the Natiornal Education Systom:
Plan is the dmplementation of vocational education in approximatcly 500
secondary schools throvgheout the Kingdom. As Nepal is predominately an
agricultural nation, 80 percent of these schools will offer instruction in
vocational acriculture. During the five-year implementaticn of the Plan,
over 1,000 (600 to be trained under this project) vocational agriculture
teachers mist be trained and posted in the sccondury schools. To accomplish
this training task, 12 agriculiure teacher educators and 63 vocational
supsrviscrs are needed.

This corps must carry a duel responsibility of teacher training and
gupervising. The corps members may function interchangeably from the formal
classroom to the District Education Officc. Their work will involve
formalized vocational agriculiure teacher training at the Institute of Educaiion
during the initial stages of the project. Iater the GON intends 1o integrale
sccondary level asriculture teacher training into the programs at the Institute
of Arriculture and Animal Sciences at which time the IAAS will provide the
Tormalized training programs. 'he corps will also assist in-service secondary
vocalional. teachers in the selection of teaching materials, management of
classrooms =znd laboratories; introduction of modern teaching techniques;
promotion of versonnel and social development of the students; and development,
use, and maintenance of teaching aids.

II. Goal Statement

To assist HMG in the establishment of a practical school system relevant
to the needs of Nepul which mzkes available to all citizens the opportunity
to increase scientific, mathematical and vocational skills and understandings.

III. Purpose

A. Statement of Purpose

The purpose of this project is to institutionalize a process by which
teaching materials arc developed, refined, tested, revised and used in class-
rooms in conjunction with pre- and in-service teacher training. The subject

UNCLASSIT'IED
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matter areas selected are mothomatiecs and science, on one haad, and voeational
ugricelture on the other,

The sacicwlturcl segment bizs thiz sdditsonal purpose of vralning the
Voauticnal Agrleultnrel Toacher Fauncatore eng Svpervisors who will be cometent
Lo serve a3 vocational supervisory pervsonpel.

JLS Pnnd‘tionu el Imd ol Jwojuot

S RS R

Jo The patheawtics wio serence departmentd of the I0E ond »he vocational
vg“icthurnl gectlon of ihe Institute of Amriculiuvre ead. Animal Science e (1648) will
pagsess a “medel" cepabilily o prepere teachora and s voervizors to cvp~uﬂte
cu;r*ann, cduzationnl materiols end to Pesd the resvits of this ogcuasrient back
into cducationsld system. Hopilese primary wud secondery teotizers will be utilizi ing
the nevly develened materiels apnd will be encased in the rreaces of cvaluvating the
materiels,

. 2. The IOB opa alidlistes will possess o rereayeh o natility which: cun
guide students and scholars irto methematics aud selence 'wn.uix;nal rasearch
activities complementarvy Lo the process of mavericls teoting ond revision,

Posgible arous of study will be cwrriculim reic wanze, efizetiveness of instructioned
materiols, teacher cffectiveness, nractice trainin~ 7y tesener placcement and
ubiiization. The IOE ani affilistes will hwvn Levelopuu o 7lore wor'ting relatione
ship with the CIC and will Ye assisting in 4h e coutiinueous testing and modifying

of curxienlum ond educationsd materiels. v

3. Specific conditions at the end of project iy Agriculture:

8, The existence of a cadre of treined Aaricelture Teacher Edu-
cetore in adequate nuders to facilitate the treining of 2ll higher secondary
agriculture teachers,

b, The cristence of a viebie Agriculturs Fducation Deportment in
the Institute of Agriculture end Amimal Science.

¢. The cxistence of a body of trained cpricultursl teschers snd
supervisors to carry out the goals defined for secoadary educatlion.

d. The existence of a viable proctical curriculwna in vocational
agriculture,

e, The existerice of a system of fecdback for the review and
1mprovemﬂnt of teaching methods and the upgrading of curricula and educational
materlaly.

BEST A
C. Important Assumptions VAILABLE COPY

1. The teacher training Anstitutions continue to place emphasis on

more modern methods. They are recepulve to methods introduced and/or develcpad
with foreign assistance,

2. HMG is willing to provide adequate funds for IOE, the'CDC, and
INCTASSIFIED
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the XiAE, YU {2 eldso eraorad thet M3 wil), provide edapwhe imancial snppert
to =211 gm-tic‘ipmst.n

3o Ia tha ense cf ngricz‘_ltnm, the {Qoulng aditticna), Lraneptions
ore irade:

oo Thet masdeguats msther of rosprelive sateniney 6; Sricuituee
tcceesn con Be reorpited,

Lo Thrt ‘w-*o il . be on ubegnuster profeerion:d, atet £ mea®iihle to
trnin the teachor odused tar/evporvisoza,

Co  Thal i w2 2ake 2 avalledls o sustabls el Lorility.

do  That, cursbendva deva omeend. and revision will be continuous
and relate to the rcal needs of Agriculture in Nepal,

.L.l
<!

Oxepte

fo  Hvelvatlon end Yeedhack (Szience ~pd Path)s

S T

L, Varfous rosorch profenta will hwaw Loea 4n0inted aia eonglaged
under the gelicance of the 301 and :u.‘:.s 2fvilintes,

2o A nystem of avadyitizg the eductticunl PEOLDOET 2nd applying evalie
cbion resvlte will have kran ertebidshode-n avaben whdeh iz Tatornlza She awd

for coerdinaiicn Letusen tho Curriocnlun Dovelommsns Cox JE, ha Ministry
of Fducation, sad tha Institate of Lineootinm,

‘A_'g_; sz{;i.c‘.p_

Htaf? rade evailoble o pexticipats im ewnlyuntion process,

Bo  Eilveation Interiste (Sntense and Math):

do Mamuels for Goachors vhich dreleds ouidence pod ¢iventicns for
walunting toxt natord tala, suhiees offerlass and atudent w-mma, and yreseribe
Grrroprlets pethods for coz.:cmi.cu(.m eveluation informatlon %o eep2rviLors, and
tha I0E nud Cng,

20 Training moenael for sepayvicors whinh Snaindas meldanse ond

directions Sox o wuating school procvams » essisiing with teacher problema, n:;d
coraanicatiog with the IO end the CIX,

Jo Heneal for tenches tratiners with exphnzis op traloing in Lh2 uwge
cii evalvation of fnstructional rateriala,

Asciption
F0% wlll finonce printiog in eufficinpt quantity,

BEST AVAILABLE COPW] - WNCLASSIFIED
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Co  Raviey end Redircetlon of Iradning Progeens £oo Sopervicors ond Teuchers:
(Bclence and Math)s

1. IExtension centers will have beea opencd ned will be vroviding in-
soervice tretuing to prliary and lover necondary taschzrs.

2. In coordipation with the CLC axd JED, nowly developed textbooks
will be incorporeted into the teacher troiniag propgraws. :

3s A steff of 24 porsons will b2 tralned in math sad esterimo to evrry
tie Lureden of providing in-service and pre-service teadning to the mation’s
teechiera,

ho A stefr of 12 [eraons wlll Lave bren tratned o Lesch ecurees in
eduzational, cupervision, monitor and cupervise bractice teeching, and orgenize
iwd develop extension prograng for tesichers,

S It is antdeipated that n tiz proceas of Govloping varicus esnact -
ties 1n the teocher trairdng instltutes, the Loidowing vilers of versons will
uaderge {raining:

IXT NG ELTS RS

ilath and Science
Fre-Service 1,09 1,200 1,203 1,600
In-Service 1,000 2,000 4L;000 1,000
Supervicors 50 50 20 50

6. Modification of existing spproaches to wrectico tarehdng.
ésaumotxong

2, Qualified counterparts and trafinzes will be aveilable,

b. Adequate fincneiol support will be provided to &ll traineecs
and that salories will b2 sufficient,

C. HMG will moke avcilsble u sultenle training Cocilily.

d. Supervisory stoff for pracvice tecching will be nugmented Ly
the DL,

@, Desire for extension exists in Fepal.

BEST AVAILABLE COPY 'UNCLASSIFIED
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o St

fio Ry e ond of the prolect there cra epifictint IvoNers oY tyalva:s
ieecner cduention siavy merhors o troin CEROUUBLY suriellivee tenobovn ang 4o
wngervioe teachers off vooutionsl eorlemlburs.  Tvniyo Ipdlvidnniy wiil rocelin
tralniwg oo verdcolivre teacdher odunntona white G2 3r ) b fraingd 4o Sonotion oo
pastedet vountiopmal erslonliorsy supesvisoxs. Tn SRR, 1 ez lendiurs togehor
cdutation dupsriucnt will be fanctiondpg im €12 Inatidung of Fprie v T,

bo 4 peiessiey condition is dhat oa adrgiai e puprbsr of povtiedponhs
will be reovuited for the troduine vrogesme 373 adiition, W% il Ldeatily the
685 ez the focal polnt for sprivgdiure Geoicker eduzalicn.
2o Curzdevln nnd Matorinls
Ny Befiped eorionioure evrrionls ere ontntiishbod, Ove wili v o

cgelceltvre teacher cdnselora, od thn other fov Sercnlery agaiculivre oduention.
Dot wiil hove built-in secheninng Yor review and revieion.

be  lMemelde will Le produweed in thoe folloving aress:

(L) Vocaticnel Teacher Edueation Magusml for traeining agri-~
cvlivel tiagners.

(2) vocationul Agricultural Supmievisorts hawual for traiuing
voceticinl sunarvicors,
. 1
(3) Vocatlonal. Agriculinre Tenshern Imaal dzeigred to help
gecondexy escihoolelevc). apriculinre tenchers develep widds agriceliure depsrte
1:2ats An secondary schinols,

c¢o The major enswiptions behind this aves;
(1) 'bat the Deportment of Vooutionw). Asvicaliare Teacher
Douneation will limve some influence oa the yevirion ond xefincuent of the

vocutionnl agriculture curricuale,

(2) 1That focilitdes and fuads will be provided for the pro-
dustlion and distribution of the agricuiture educstion marminls.

3. ZIreining of Teachora

2, By the erd of the project. 670 wocatiorsl agriculture teachers
will b2 trained wnder the progrum.

be The mojor assunption lexs 45 1ot teacher cdusation trainees
cze tvalleble In sufficleat number (220 catering sach yaar),
URCIASOIFIID
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Vo o Auputd

A Uo 8, Unveramant

e S 04 bt @ vt YR

do Nremtfse

LT will covtivin tha wexviess of ¢heo pragard ci-nsd? c,x/c“!'"r.*.culm

pdvicer theovph ¥¥ 3. Az Projnat Fieuwr, 240 InUAVvEGd widl b avnflania to
hein unth 011 quections of prodzst r;f“‘d"v, dncLy S0 omd Soslessntalion 8o

rapaived, but the prinelnad responsilbidity Cor orga odpdng et wddh 1N

2o Lorveact Fevrornel

Go Ifath, Polonte, sud Tecohar Iine2tion
(1) ZIn 4he dnierest of .'r.or,z?;. Ly r 0 evnlrstne
the siates of the Lomner U20YT-cunported &4 ESNRACIRN g Loamnent Yoo
cromt ectivity, the l.i?:; WD oasicdpatos euser wb Into a rhortotonn vonfrast during
}.Y [._50

(2) Senior Math Fduseticd Spasialfct and Srnler Solcuwn
Ddweetion Opzeiolint (2 r"u"’mn&) DL EN zm‘:’.‘i!‘u, ahe i X sy ab m“ Ynstie
st of Hdunalion, Jh'f“l Wil shudy etwront toashios maitrioig fm oot ond
rrient iy, o the 108 and 1\.3 oL _.-,cw, o wall nn Uhn e lavsents wadey the
we Tl Pineation Sraton My wils mocist In tho pood Fwvieior epd
e "'"(;l maG oY n‘tlr‘.l.r r' “

<

Gocovees dn poeth end gefonss ot S Xustitunte of Doge
MBlons  Nuty will develop totialones Sor (he shedy or Wle \.(s:i\'"’yi\"i"ﬂ"s and
apzdlucndlity of nath end selencs matorinls dnm She sehoclz, T oy WALL uerk on
tecrnicuas for dmnvoving Anatrostional pathariads ood ah b zogvay ol CR2
eoznibtons or projesta,  Mhcy will be cimeated to beln dave SRop fuesErViee, ine
service, erxtcnslon end drnonwtvation vork sn mathemiddcn exd sr.'?.«';'n-n'eo Freh
gpriaddot vild cpord foar yenys oa the prodess.

I

.‘v

{3) ie2th Fousation Brieneion Sprulilich and Solence Edazation
mtenshon onealalist:  Thuse {wo VM'me.J.a:u will vork eloveiy widh the scnior
LI-Cd im..uv‘ o connterpatie to dnsuxe the proper fronsfeor of mithodolopy %o the
flell. Tns m'! cozion spccliaiizda e:;d countzrparts wil) anend the greatexr part
of &h '..u thmz Ln ths fleld ussishing svpervisors in conmdapviug vorkshons,

evoldnatiny cdusational nf;t-‘vml'x, conduzting dmeonsiration iescens wnd davelop-
A e Jicpalese syotom of feoudbacks and conznnicadions sriv polwvawhcrno These
speciulists shovle nrererclly have o knmidedzs of Wapad Ban gpock the Neipelese

Yaperiace, or a9 u‘ll.l.b:.u to ceanizxe 4% after errivel.

(4) Cencvelfst in Rexeier Fincetion ond Svpervision: This
pereon saonid bave & trozd besvmroond An primory ead as conddary cusrrienium
davalopment, teachar tyvalning, ‘.lﬂs training of anpervisord, end Semilierity with
researib. He will he responsible for the outlining avd drplenentetion with his
conatzrparts of o practics teaching progrem for pre-seyviez prirsvy sad secoudary

UNCIASSLEFTED
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tercheza, e socedel progvam 1o Lradn Alstrled-tavel cupasrbuord ond the dzv2lone
e of hvﬂh,..que n Lo slndy the valldity and apphileanid 1o of tonn Sher meilods

for Wapaleso ciuildreon,  Un will cloo be ¢ailcd uvron Sa e oo Ry ol Leccher
cdunaticn receoxrchs Mcing hie Sowreyees towe, be wIlL wolk wery olos aly vith
th2 g2 ezt woca ay ,C.U‘".—n"% Lo Smiupratay the '*' )'T-vrr"-' n m Tba L WL prarsdny
ol tanchier tyal nirn- and study the prosrean o ch,,.‘m PERTELE o,\ i thz ;cld,
3tationzd gt tha Tnatls nm or’ rdu-°m.u>.,, b L% wark cJ_:::. Sk Uhey mimchle
tesching supervisore, the supervieos of the oo fdntsgd Cuvf gy, 3:.'7.;, r?t: h:?.id of
too emtionsion diviaion, He whoalid Luewe bowl v nydois svvoplepnse
worlivrg in develeping counbries in the Lhold of Craslr i

L, Yozohicnai A rrri'm'.'.*‘un-m("r».-;.xw“? Frroer

LT T o Tl NS Sty

N

(1) 21D wlil Limance thyos epesd Sor
arafiondl wgedculinre canautione  Sloy mi ghh B e v thronah

Fa lroddtetion, ox AID mi;phi vooeunis thew di. SRl on ow coaranty "*7‘,}.. 230 CONGILTG,

g thweeenan toan cos eriots of 0 gomion vhToin p

wprectotist (Do maneyeoarn) eml o voroblonal s

(Vo ond one-half man-yoors opanld,

oleveeiany sy

:.lh. St t 2

Razy bave the Lollouing gualificailaye

{(n) Voeetianol ssricuitves teaalor ruint irg tnd gvnere
visovy experience An daveloping counbyled.

-

(b) A rdndovm of a mastex's dopzes o paviGRLiurel aoie
eatlon, with preference given €0 %.N'a.

(c) Seconde BTV 8 rrl@ltaral edvinstlon eanerisuns,
(@) Cerziovlum doveioveent suparinmon,

{e} Thnse npoedalieta showld prcdershly have o 2 knowledge
cf lep:zl and cpreak the N pa.]a wergasne or B2 willing Yo ecquize it riter arrival.

1:4

frong them all, ihey shonld have knoviedse/aipoevience in
sgronery, berticulinre and andmnld hasbaadiy.

3o Farticipant Sraining

G, Math £od Gelence

reees

1) Curreny nlews cwll for four tonm-tera grednain degree:
pertdcinents in each £iz1d for a total of eight oper tha L of thp proJeel.
Two will be funded for gtudy in the U, 8, in FY 73, and fouw in 5Y 74, 22d two Jn
& yet to o determined yoer,

(2) tventy-four re'mle wili $ake shoxt-term cbservation and

etucy progveas (3 to 26.weseks) ia thdrd ecw wtrAng. Trney will ccacentrate upon
UNCLASS/SIFD
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curriowdun, testhook deveiormrat and hesehor azvelopnent o prxd of thy teaindrg
oy countespartn, . :

be  Arxiomlivre

(1) 84 lovg-term W, f, graducte zwnd fasrss promeens in
prrieniiursl educaton. o pirtinipants will be Svoded 4o 1Y T3; tvo in FY Th,
i two in @ yet to be determinzd yoor. '

(2) Bievt senfor reall meckom: of fh vovibloanl serdeplinrel
program will poetieinate fn shochetorm obiarviidon rad avusy Sowen o thizd
covatrien, Uhiy vill eloo consentrate upon earTlonlon, 4o p tedcher, and
iustiividonal develensient.

ho Cowmodliics

s s s - ata 81

° ’. " v .y P G AYS -~ . X FA . 5 » , .
regh yerr, spprovdmately S3,000 9l be o ohiianted fox soveodities.
his will Yv vied Yo heln b up the eanerionian 100 Lo ed Yhe A48 oud

WAL Jumzdoh necessiey saoenras nnterials o nethy Balamin, é
Cratral tzochor edweatlion pieproms. AL andbioevizusl patovioisz provide? by
USATD widl be purcheged from that anownt,

wo

30 Ldaindntrolive aummort 1o Technleiona
Sthjeet o thedr continned avoilerility, the UBATD Minsion will
wrovide hovajug, inecomstry travel, maediowd ¥ neildities, Conedrongy peivileges,

0]
end oshor stivicen correatly provided to dirvest<hive ntol?s

Be Jnonts of 1143

SR L I

o emeer x5

Lo Math end Scicnce and Toscher Foaetion Forrnns

o Toz tencher ednintion cprelaliszt wil) wvork with the supervizgor
of thae ICI cmmnses, the supexvisor of practice tanehing, Chn head of the
extension divicion; and the dnstructor in supsxvision us COURLErnastsn,

bo  HY countexports for the senlor meifomoe and math education
“epoelalints will be the two senfor instructers im each niject et tbhe I0E, es
wall &3 the $ive currictivm vriters in each subjiect ot CnZ,

Co JUMG couvaterparts Lor the oolenme and path cdusation extension

gpecdediste vill bo the District supervizors in eecondwry edusation and the five
cexciculue wvriters in each subjest ab the QLS.

2. The Vocotional Lericulture Persomel

6. Covaterparts for each of the tharee USAID specialistis (two
Zor two and one-halfl yeurs, one fox four ycars).

BEST AVAILABLE COPY URCIASSIFIED
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b, Teacher educctor/wupervicor candidates (75 in foar years).
0. Vo-ag teacher trainses (€00 in four yearc).

3o Other Inmmiz for Anriealture

fo JFacilities for training.
b. Toola.
co Amicnlivral lpouts (fc:ti:uzer, gesd, uBter),

do Teulbooks and other eduvcational matorielig.

ho WG Jopiatical Sunport

HMG willd budret fvnds for covntorpavt travel dvesoy
provide offlce space for specd u,L.,ﬂts ond thelixr oo m‘..m tpaThe oo he 0% and the
LLAS,  DIMG will axrenge £ox gorhanop rpe-tieipouts €0 ineseovicd sdeeatlon is
proposed,

BLEY nas

S0 Adminietintive Jnent

104G rooxpnnized tha College of Zananmiion "n'/?'r:: thun Tushltvte of
Zducaticn, with a new Doan ot its head in 0¥ ]Sfl_,o A {
the '.!n.stitute of Aerlenlinre and Arniml Stiapoy wag r.J..co soprrdiclizd Zn FY 1973,
The first year's operation of the weestlonsd sgricnltars pecovrdery '&f‘t‘.rv'wr
tradoruyg progrom will b sb v So;o Thind Corpus of fhe 0N, Wk LAAS will
1‘)33”?..1,\%imw ccoperativelyr vilt. the JOO 4w all azpects oX ihrr wior .“,--z, lvelvding
copating Insirvatlonad etrdl to tho KILC and counmiernnris 1o tus U, 8. versonnel

provided togyn. The TAAS will eventually essume the responsibility ror carryirg
out all secondary agriculture Teacher Tralnlng.

0]

aciablishment of

L‘ i“

Yhe Oovernment of Uapal will poriicinets 3in the nnlvottoh of

parsonntl,; contrect nozotliations and admindstretion, ond wiil oveavime and
Salnlober the “r(_‘,‘}'\'pa.f'c To the greatzat extens posaiblas; the Uov‘amme:xt will

integrate the U, 8, pociclicts duto liepnl's zduentioa institviloni. Where
feasible, positlent erazioed for U, S, techniciaus wili ¥eoome permocend; and
folicwing project compleilon, Nopolis trained durdng the JAde of ihe project

witl orcupy thna m"lﬂ-mw fhc GOW Wlll gum)lemont u,s salarv ~upuort oi'
the voow 31.1. Yt Plovliure cinns vl.ﬁmt to UsAll.of a §alnry for each
reques tédtod Hnfbian T &dhnesitits” \\11;11 TR vy 1, \Joul(l be provid 11 a Nepalese
Vi, (.o"?'m' of Action colleague in a similar Posi

S sy i

Ao uumu anqd Contrrnet

USAID inpete wild bz dnplemenied through dixect-hire, or through
conbrects with U, S, fnstltutions to zecoyvit end provida p°rsc.ml hocksetopping
gerviees jo the U, &, for the technical perzoonsl. It 48 not cuticipated that
tie ucunl typs of inatitutional conixact will de nececsaxry for the piroject
activities described hersin, Howaever, ot o loter date, shonld AID decide to
casist i the developomunt of the totel progrem of tha Institute of Agriculture

' UHCTLASSYFYED
BEST AVAILABLE COPY
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end fnimal Scierces, a regulsr wiivezrsity contract mey bercme reeessary.  For
this reason, personnel selected under the vorational esricnliurs teachsr ody-
cation portion of this project should poernens qualificnsicns conopatible with
thos= fo- rfaculty status in the Departrent of Agriculture Teachor Youcation in
the IAAS,

- ' Persgnnel_selected to serve under thgse contracts will conduct thedr work
t-ﬁ-‘l:r th2 general supervision of the g’e]%', Human Rezovreex Devslopmsnt Division,
/Spéciric fupervision will bz thrqugh the Dzan, Iustituts of Fdrcation. and the
Duan, Iostitute of Agricultu-e and Apimai Szlenzen, Guortiy eiter axrival, and
13 cormsultation with the akave foculty menbers, the ecoubrach mEvsoshel will
dcvalop long-rangs and time-phssed shorterange work plans beted vyon the goals
and cutput targets of this Iiop, ‘onthly progeess reports will Ln sabmitted
to U3ALD, and a Joint 14G-USAID quarierly review of pregress will ha beld for
cena of Lhe two radcr oyhdiviaions of thin protect,  An Fadect-Tens Ponort will

~ o . 1. 3 co.
s . [N :

. ot - 4 . . T e
e . A S . A e sorr A et o

iyt G it will bo

pitinted dn TY 73 Lo entulhlish huselipo Aunn noul puaih elfostt, nad to

continue scme inputs during the period prior to the arxival of the above exports,

. Nt mmer et o e, .
-:’Q:'.\‘I.LA:' :.‘ o i . )

PRI
. RS
S e 0 A0 LW *

wa

5.
R

r
o+
b

In cddition to quarterily operationsl evaluntiony, and the STEP
evrluntion > & mininum of two Jn-depih evaluations will bha conduated by the IOk
end USAID to. gotermine the effcstivensss of project cifoxts and the res
these of7orevhz In 42 elonrecon.  The DEDSt evelorllen shall coour B 1o

ar D) et gee b e g e b e
s LU mesnllan el veem i e IR R A A

2 PN . . - - )
Coatroaet rer o sy w. o e, Ceedo R o die,, o
oI R S A N . . N 4 Yy , N ) oo N
¢ ' ' !
r ) ’ (AN T . . 4 G b IR TR
M N Fe Phoer et e e K ces TE At b SR [ ‘v-'_"\ : N ‘e A R o AT .r'-,v---;',__r'_n-.','_:'. or,
Dot avae, NIET ST e el s T L A A T LT L A B A G YeT o
- . . )
ot pans “r el il BN L A RS A A R APPTAPY LR 2 YA 4 R R I S TR A VB IR ¢ ‘L'DL‘“J‘
k [S RSN S (S S Uy (ORI R R et o EARPUE L FEE 1 Teo 00 el
Qe e . g . RIS Loa N . posy m -
Z FAR SRR S FEOR B0 LAV KV NPT B oS R |22 Pt K1 BRFCS S U & WA PR AR SR SEA VA Y O ¥ X3 it L

et W-'_'," J»J',’.;‘-'_' 2 ;’. e
1. ki

fail the fostlinis of Lducaitoa (Scleome wad aba) ana thr dngtitude of Agri-
culture and Animal Science (Vocationmai Agriculture),

In the agric:lturce education activity, B.Se.'s in agricalture will be
recruited for the development of the sunervisory and teachsr educator corps.
These candidates will undergo a two-year training progrem which will result in

. URCLASSIFIED
BEST AVAILABLE GORY
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an i.Ed, in Agriculture Education. The cerriculvm to be aprroved by the Inztitute
of Education end the Institute of Agriculivrs will offex 2 corhined work/study
progrom on a hasis similar to the teaching asaisteatship axrangeasiis offered

io the U, &, univers: .iea,

During the early portion of the ‘reining proevom, tha cordidate will
recrlive instruction in vocational ond taanter trainica 17138, As ithe candidate's
corpetents Increases, he will begin to particinace iy ca-reing trainiog prosrams
for amcundary apricult re tecchoers reeruited frop murrest Wrening renis end
thosz complefing intermedintz level cduzation. Me will aonhics Mz foamal ooLrns
wolk with practical clessroon fnstructicn of progp2siive apsdeuitars sankors,

At the end of the onzeysar's work/stndy prograx %
eczimngd full tiwe to e eupervisory or teoaler edunzatinn oy

Doemntdon 20 Whal nanlfian Pae ate e M AR AR N E TR

candidatz will ve
fsne Mo wilil

T leee - - e mmiad .
R R R

In both progeems, in crdaw to draplasnt the poofiol, tho sontenet tenrs
and 1142 i3t wundertoke a varicty of actions to mest the otVipaia soncerndng
institetionslizing the ecurricals changes and tyvaining teschors to tzech the
revised curriceula,  Plrat of all y & Ciorongh revicw mast be wada to evaluate the
cxisting epprovehes o svaluation of woseddng natinds; watericka uoe, curriculum

D I A R A AR AR B TR FIN PR FOP P N TR T e A S, B
] \ ’; | .x '.‘ ] : :.1‘ 1 ‘ LTS :'.h.‘.. :
LA B L, . (2 - ' LT, “2
H RIS ¢ [ N i " :n'. ' s ¢ : .t L e} e .
A) T . - ' .’_' "
, Vo &
L R S I T R e N NI
R S I A TR SR LR PRI tvaved ~A,’ WAL WLV oy ohenne
SR R A e 01 PR TYRTIR IR 5

Velnr b s st gt o ens of b, netene oo epcierluere Jor

T TN S S . . Gt tae .- . . . LI e N ' B [ PRT IR
Covvurtbdrafel vr ey [N (P S SN 1 MR S FTTN I L N doad w0t

.

S . . ; T T S P . Y
WL St Yo atag Loy dubo She

teacher traxning prozrisg, Yt will inZorgnrate vachuwionia aoxd watlods of
evalunting he curricula and instructional matorials loto couvries of tezching
nethodoaloay, I0E will review and modify as appropriats, tuisting epprosches to
prectice feachirg, YOE will develep inesarvice £ield trodnirg and pre-service
progrens for school supervisors with specific emphasia on evaluation of teache
iog methods, the curriculum and intructional raterinls, The Inztitvte will
8s53l6% vith the further development and sophisticetion of e roaearch unit within
the 105 vhich will collect, interpret and diszomipate information on teecher

URCLASSIYIED

' v

ey e denll R I R PLNE SERPY
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plaeszamb effectivensse, utilivation of treiaing, cnd uwtillzaiion s2d needed susgxed, !
ligrion of instructionnl materiala, ete,

One of JOR'e waln tecks will be the develormtnt of pafdans» nammaln,
L v Qoveleop prouals Yoe tcachors whish fnzluds udosnes ciid direstions
for emluating btext moierials, subjeet offerings ord stuiend procresn. It
wiil preseribe appropriate metliode for communisating cvolantion fufermation of
sopervisoray, th? COC end the TAAS, A tralvivy romel will bs develonzd for
coperviners, vnleh Ancludorn mwidenta and diroonicons son Do) yrQe
coroy wisialdng uith tozchior prodlems, owd Lo
I oeodition, o mmzeal for Lonchor trainays will Ue dovale:

cxpbanls on wsage and eveluation of dnstzucbional wabewislx,

'BEST AVAILABLE COPY

WICLASSYYIED
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ACTION MEMORANDUM FOR THE ASSISTANT ADMINTSTRATOR, ASIA

FROM : A3IA/SA, C. Herbert Reeﬂag

SUBJECT: PROP Approval, Teacher and Materials Utilization and
Development Project - 367-11-690-228 - Nepal

The purpose of this memo is to secure approval to proceed with
implementation of the subject FROP. The PROP was approved by
the Nepal review committee on February 3, 1972 (see attached
minutes of meeting), with a review committee note to clarify
some elements of the proposal.

This six-year project will begin in FY 72 with an estimated
total cost of §1,680,000. An intermediary will be selected
in late FY 72 to carry out the scope of work.

Project Purpose: The purpose of this project is to assist the
Institute of Education in setting in operation a process by which
education materials are developed, refined, tested, revised and
used in the classrooms through the improvement of in-service and
pre-service teacher training programs to be directed by the
Institute. The subject matter areas of mathematics and science
will be used as the main target areas and vehicles for developing
the process. To accomplish this purpose, the project will assist
the GON in upgrading teacher training staffs, in developing
formalized links between the Institute of Education, the Curriculum
Development Center and the Education Materials Organization, and
in developing a system of materials evaluation and feedback in the
Nepalese primary and secondary education systen.

Background: Efforts to develop new education PROPs for Nepal have
encountered a number of difficulties. PROPs prepared in 1968 and

1970 suffered from overly ambitious goals and inadequate project

work plans. A PROP for assistance to curriculum and textbook
development, outlined during a NESA/ED representative's visit to

Nepal, was submitted and approved in early 1971, but implementation
was postponed indefinitely by reorganization of the Ministry of
Education. In late 1971, Dr. Burton Newbry went to Nepal to discuss
the scope of a new project in response to a Government of Nepal request
for reconsideration of future assistance to education. The present
project for a teacher and materials utilization and development project
resulted from Newbry's visit, and was reviewed and approved during
Mission Director Ide's visit to Washington (see attached memo Mirutes
of Nepal Review, February 3).



-2 -

Project Proposed: The project has three major targets as follows:

1, To establish a capability in the Institute of
Education for the rescarch and development of
an effective testing and feedback system for the
evaluation of teaching techniques and methods,
education materials utilization, and subject
material relevance.

2. Review, revise and redirect existing training
programs for supervisors and for pre-service
and in-service teachers, including a revised
practice teaching effort.

3. Develop, test and put into use guidance manuals
for teachers, teacher trainers and supervisors.

US A.I.D. has been heavily involved in assisting the GON with the
development of curriculum, education materials and institutions
providing teachers training to primary and secondary teachers.
This project builds on that base to assist in the development of
a system to evaluate the teaching, education materials, and use
of the materials while generally providing further upgrading

and improvement of these aspects of education development.

l_/

ﬁ'v
Recommendations: The current PROP is being revised and clarified 9 Qb 4
for the record as per the recommendations made by the Revie¥%/////’ /
Committee. It is recommended that you officially approve.this

project for funding through FY 77, with physical work ending in

FY 78.

Attachment : a/s

Approved:

Disapproved

Date
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Time:  Tharsday, Fouruones s, U2

rarticipuuus:  Curiis dfnecwes Depuly aost, Administrator, ASIA
V. Corver Laa, Dircebor, Il.)f\”)/lt nal
Mfred by wliliey Direcior, /\uJ/\/])l
C. rvrberh wees, Divector, /\ul./\/n/\
dawes Blowe o Dilreobor, AS] A/i"\,“
Havold freaii, ADIA/$0
Parton ¢, Lewbey, ASIA/LD
Jacob Crance, Program Orficcr, USAID/Nepal |
Desaix ”ygra, neval Desl, AuLA/uA
Howard Thomis, Kepal Desk, ASIA/SA

Recommoendations

The recommendations in the attached agenda were agreed to with the
following clarifications.,

“he project is o assist in sebting in operation a process by which
materials are developed, reiined, tested, reviscd, reis sued, and used
in elassrooms; and in develoning an apxropriate Loaohu Lroadning
program for wsing these materials.  The U,3, specialists will work
with the Institutce of Bducatioa to implement a system for studying
mitariale, Lreying them oui, feedangr back results of ex cpeeio
modi Cyineg the materials in the light oi findings, and helping Lo
develop a responsive teacher training program.  The test of Ui
orogecl will be the deprec o wnich the process works, i,e., Lo
which matevials ave actuaily studicd snd tested, and to which this
process results in wodificd and dwproved materials. The second

Lest wilL be the dermree bo whilch tenchers are enpared in the pPU“”hu
and Lo which they make wse of the watlerials. A Lhird test will be
the depree to which the revisced curricuwlum improves sludent Tecariinge.,

f(\

I

Although the purpose of bhe project is to deve clop Lhe process
desceribed above, Lhis docs nob preclude the specialists from giving
advice when inviled to do so on what to do with the results of L
westing and demonstration, i.c., helping to 1mpLemenL the feed boci.

The services of the specialists will be aanaged and orpandzed Ly Lhe
10, The U3 institubion (A or othwr) will be a hiring hw]l Poor L
speciadisls as well s Tor 107 assisbivaee sz Bhe TON needs L. b will
nul orpanize the assisbance nor be remponsib1* For it, Whurc ik D o
"Leam clief".  The relationshin betveon Lae Institule of sducabion i
the speeinlists will Le as close as pOSSLbie, with seclection of
specinlists, conbract negoliations, aubthority over ihe specialishs, and
purl of the financing (sec lssues, following) all resting in the GOy

Lo Ghe extent Teasible.  he GON contucl point ror project policy and
general questions will be the USAID project officer.



The U0 dnsbitubios with jwive o] Dakood geope, and Lhis shoald e
mide elear Go all potenblal Lidde s, hrber bwo yearg Lhe orojoel
will be evatuntod JUTRLEY B uhe GO ruad LEATD. he Ub, dnsisnabion
iirine Lhe Specianrin.g Wy be dnvolved i the evaluabion bui. will

Lot be renponsible Cor i o Lhier aee not organizing Lhe assioboneo
acd nave only Iimited responsibility fore it, Tt ig recocnizod Lhal
b evalustion muy resuls in project changes,

JOATD niwd, asenctai., i vhe projoct parnose, mebhod of impleneniation,
and Lhe idea of a joini cviiuation in Mully accepbable Lo Lhe e,

One wwgesiion on belning: Lo aseerbad, che degree of GO supporh i
Lhe project as deserived shove would Le to change the Ginle wo oome-
iy 1ike "Tnestallation and Testing of Miucatbional Materials ocd
Teaching Methods",

Pouviv Lhe DY expert Lo asoess Ghe vocational agriculture Plang,
recoeacndiyee addi L onsd Sheps and assiibanee, aoud the THY may Lo
help 6D develop o five year plare can be part of the 'y asoilsianee
inctuded in this project, bub UJAID/GOH could proceed with Lhoge
inmmedintely -- under tech support if necessary nending project
fpprovail. Yo additional sasistance in vocavional agricullural
cducation is programmed av Ghis time,

ssnes Kesolved

6 was agreed Lhal the spoclalist in tLeacher Lraining and supervision
would be desivable in Lecms of the process desceribed above.  Jie would
ne o specialish in Chig Process (inst&llation, testing, feod back,
and revision of materials and metheds) and would be additionnl 1o bho
Tour positions for subject mabhor spueialists in seience and math,

It was agreed Lhat the prineiple of o host poverrment contrilmbion o
salavies of U5, technicions would apoly bo this project. Howavaer,

Mr. Ide made the point than, riven the history of negobintions on

this project, the cop fully anticipates our assistancoe will he provided
on the old basis and injeaiion of a new condition at this juncture
could endangor the project ond our relations with the Finistry of
Educaiion. The understanding was then amended o provide as folluows:

(a) Lhe USATD should mike elear to the GON that the
prineiple of salary participation wonld apply o
this activity as well as to obher arcas of the
program;

(b) ALD will not requics GO aalory participation for
the initial two-ycar assirgrments of the basic Tive
specialists;

(c Salary participation will be esx ecved Tor am
D D N
speclalists requested by the GON over and above
the basic five; and

(d) Salary participation by the GON for the basic
Tive specialists will commence with any extension



ol Lheir inivial wowes or withy the assicmmen!. of
successor specialists alter wne initial two-ycear
period.

Achion Points

(1) ATD/W will act on Lhe drarh PROP as submitted, includin: the
clavillcations noted above in the approval statement. Mo new TROP
nead be submitbed.

(+) AJH/H will drafi o PIO/T tor the contracl scrvices and subndl
L o UsALD for approval.,

N \ . PR . - . N o ~ .
(3) whe projeet will be dneludacd in the Y 73 Cougressional.

(L) AVD/5 will proceed o rusign an wlueaiion (or multi-sector)
Of ficer av soon as possible.

() USAID/GOA can proceced wb once with the 1DY people in apriculiautal
cducation and to help JENG with its dianning.

(Note: Whz second scosion cddressad the question ol convinuabion of cao
" fTeach Corps (sece ninute f11). Solary parbicipabion by i Lol
vill not anply to e Teach Cowps for 1Y 1972. Tie question ol
salary participation oa the Tcuch Corps eleament ol the projuch
in future years wes not adaressoi. ) '

e

\STA/SA
' 2/15/72 (final)

)
Vi
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PROJECT AUTHORIZATION

VRRDE Nt e i COU T, 1 AUTHOHIZATION NUMLER
) i Yate) ’ E
3 =11-010-228 nepal
Byt ter ot ® AUTHORIZATION DATE

Teacher and Materials Ulilization and Development

€. PROP DATED

1/8/12

LA W B A SR N SN Mol 4

a. Mumber of Years of Funding: A(’ o b. Estimated Duration of Physical Work

" Storting FY 19702, Terminal FY 19 //7/ After Lost Year of Funding (in Months): .___1_2___ —_
FUNDING BY FISCAL LOCAL CURRENCY

YEAR (inU.5 § DOLLARS P.L. 480 Exchange Rate: $1 = '

el I usiowmen | HOST COUNTRY
) ccc ¢+ : JOINTLY
GRANT LOAN FREIGHT GRANT LOAN PROGRAMMED OTHER

Prior through
Actual 1Y

Operational E:Y *-‘;';_C)(T.—-_

—B udgg; F Y {3 1 80—;—;

ERRNAI N BN _ il '
Bi2 FY Y5 .20 \
B3 FY fo 300 | l
Al Sybsequent FY's 360 3
!

TOT AL 1,680 |

9. DESCRINE SPLECIAL FUNDING CONDITIONS OR RECOMMENDATIONS FOR IMPLEMENT ATION, AND LIST KINDS AND QUAMNTITIES
OF ANY P.L. 480 COMMODITIES

10. CONDITIONS OF APPROV AL OF PROJECT

BEST AVAILABLE COPY

(Use continuation sheet if nccessary’

e Approved in substance fcs the life of the praject as described in the PROP, subject to the conditions cited in Block 10 above, and the avail:
ability of lunds. Detailad planning with cooperating country ond drafting of implementation documents is authorized.

This authorization is contingent upon timely complation of the self-help ond other conditions listed in the PROP or attoched thereto.

This authorizotion will be reviewed ot such time os the objectives, scope and noture of the project and/or the mognitudus and scheduling of

any inputs ar outputs deviote so significantly fram the project as ariginally authorized as to warront submission of a new or revised PROP.

A.1.LD. APPROVAL CLEARANCES i PfTE___
ASTA/SA:CHRees [KLes %/17

mg\/%l/ .ASIA#&F@%?%?g(" Bt i —

SIGNATURE
L-ASTA/ID Y N
14 )‘U —1?/ (rhu e>

TITLE I DAV E ACONTF
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