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Scd~vqfation r th'? g-11cral p)Ir-1c '.r lip3l ~n 3.951. 
Pzirto 1.951, fcmr'~l crjoenticn 0 ci, 7 t-i~ Pitwams to P11cte OPU-

11r.WSon imid 1wa- lazgely cC,1-ined to tv orsY UA.c.' 3iu.ly­
ux--.cnLe(d scaouls 

crc..,tcd, At n,11. or ~1W xt~' ~' t ~r"L d~cistricts; 

EiA' alJlJ but th; m~r-L rc,:,-te dit-trIcts zuv~ pq-,xr mcondazy 

Xn ,)jY0- 50C100D ch-11).'rcn ~" >~~c ~tpro)Jmd-,0,-.Y ~l's Q 

o:'. ,;f~coadarVy 0 kdJilc t:his ircu-t 3 p-,CC-PtWl~h rjtb'X&.A1 
0!' the 3.kJ* e r~2'i~ogv; tL '.ri.jOf v~x~ 

to 	 h~p~~.~j in,~cia~ct~Ic~. 

hcz, beun11.1PJJvv2~io injj-. Ix the,mftc,v 	 i' ;v.~~.r '~c 
m .;tc cv constrtrc-.ioatL~adi t-L, ~on of fi.;~:,ard tQL-11nJ2.a 

dove, .opmna2t of ~i~tiv f .ort:;w.tcI L ir t e i.ca oa. 

trEio hasand dr v!locq ith N) :; ne 0 
core c-4 . qhq..J-ified andrprov3.dvd IerL8cd c.Rtion 2Cator vitn at r-imoble 

motivated individixalf;, 

A, basic roqu~irc-rs.nt for th-c edvcatIoanal ~t of a countr &riou~sy 
enk~Upon an attc~m.ot *to nccaIertitc c.-onamic zn:3. so.1U cev?If7 it !.i tkat 

it prod,,co (:.r d.,Aa4.t _,ItCj-. th il U~s and w;:~udec~ih can coatribl.;t-Rnd ui,,, 

to th-e dr-ve1:,.-'- nt prj bIG hzr rzeoently cxxnru,:ted a ~xx ~ci~study of
 

Iepl's c%2Uati 'on sy. Vrn,, n~ h&!; con'21tidod that the cyst:- Is not mizig a
 
ct.\y-'irat -, in the ;1ati.on-al
flt~YC5'~ltcontribut!..0n to (lomkt 0 The 


(11r, ) which 1.,inted out three critical trrcCas i ri
 
i .'DinL-ts "-Ut e izC j tVemui's cdACcatior str is to I, .spond to the
 

cout'.ty's ree-i: (1) e(.a:-ition nust.,!b "vocntl0dflized" ii' it is to mcOet the
 
to
ne~dj of' t--h2 -- itry'G ovmcr;,hCj=1ngly rural pop'J.ation; (2) curricula have 


be mrmn~ed, iuo~Tdr v.a a'i nation-ri~de; cnd (3) th-e countr-Y's
 
them more effective iraDlemeators of the
tcachvrs have to bt- uti:LAed to E7tkc 


new curr'icula.
 

n~ditl to,..Prd bringing about, the imprvemntsIU~'splanjs arc to move 

calied f'or by the iLSP. The task in a t!re-mnndz--tts one uslnce a coeipletely new~
 

dirsmction in the cMIZy's education ayr-tej iv :tcquired*
 

The new will be -,o a large extent the recommendationscurricului based on 


imadle in the Ie'TESP. it will be dcvelopod along thc.3e lines by exrerilanced
 
a variety of schools and institutions.Nepalcse educators and teachers 	from 
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Tire ""A(,rd :rIL.J.( o(,I .1 curri.cu .lum dcv, l oCinr'int;.will be the sole re ponsibility01' vy............. ' c 'S:"(c 
 a ~ usCmtcr (n;) pe-"J : rLnn eta:b:ishe-i unit
 
rre coll-ndi b ihe n'S p to carry out these tasks.
 

Teachcrs will pJay thc, key role in effecting change in the educationsy-tem. -U,2 teachur must be able to recognize local conditions, identify
trends and .iJt'luence reortanization and 
alteration of classroom instruction.
Upgra.dirit the iNation's te'ichcrs to enable them to utilize, evaluate androvido f"ecaback on newly developed curriculmn and - ,ucation materials is one 
'f the ongle tasks facing the GOD.i nst iill ortant 

innovation research and training in 
'LIt will require unitiatlves,

areas where the Institute of E'ducation

(IE) and its affiliates have heretofore 
never involved themselves. 

As stated previously, a primary goal of the Natiornal Education SystemPlan11 is the imp]eameitation of vocational education in approximately 500secondar-y schools throughout the Kingdom. As Nepal is predominatey anagricultural nation, 80 percent of these schools will offer instruction invocatio!.-! t.gricu.ture. During the five-year implementation of the Plan.
over 1,000 (600 to be trained under this project) vocational agricult.ue
teachers must be trained and posted in the secondary schools. To accomplishthis traininf, task, .2 agricultue teacher educators and 63 vocational 
suprvJscrs are needed. 

This corps must carry a duel responsibility of teacher training andsupervising. corps miembers.Lhe may function interchangeably from the formal
classroom to the District Education Office. Their work 
will involvefoirm'niized vocational agriculture teacher training at the Institute of Educationduring the initial stages of the project. Later the CON intends to integratesecondary- level agriculture teacher training into the programs at the Instituteof Av~ric-ulture and Animnal Sciences at which time the IAAS will provide theform.lized training programs. The corps will also assist in-service secondaryvocational teachers in the selection of teaching materials, managementclassrooms and laboratories; introduction of modern 
of 

teaching techniques;promotion of personnel and social development of the students; and development,
use, and maintenance of teaching aids. 

II. Goal Statement
 

To assi.st 111,G in the establishment of a practical school system relevantto the needs of Nepal. which makes available to all citizens the opportunity
to increase scientific, mathematical and vocational skills and understandings. 

III. Purpose
 

A. Statement of Purpose
 

The purpose of this project is to institutionalize a process by which
teaching materials arc developed, refined, tested, revised and used in class­rooms in conjunction with pre- and in-service teacher training. 
The subject
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ztter (Lrtaa selected are ruetb lctico and science, on one hatind. and vocational 
nagricLItLirc on the other.
 

The ;w~ricuJ.tuicj. eFIent IaI the nOcUt-.on.1l pla'poz 
 of tra n.ng theVocntional Ar.c tiltiire. T"nc!ieer 1'e cntors arr Spcrvisom who will be cozetent
 
to serve us voentional ,uvpei-ir.ory per.onrolo,
 

D. 	 Conditions i.t ::'.d o:, Pi'olf€it 

I.. The ,;t.h,)a zt.?.e5i-e deportmnsr1. o. thie 1.E ,nd the vocationalogriculturnl cec-tion of t",e Institute of Agric.llture t';id. Ar-ii -ili Seicc (ThAS)pg .;eso a "iicdel" cap~abiJ.ity to prepare teach.-ri. and r.rvi. .rs to evah1.tte
cu.ric,.x1a, edlu-ational - t,,.ai andn 	 to fced 1he resj.tt of this os£Lcsnent backinto 	educationJ.j s',,tvmr Ik-pIee p:"is :'y %71t F-'Co.i)y ).rs'..l be utilizingthe ;;.et!iy dvei.c 	 and will bccd ,Iuatci'ia, enra>!,ed in tho ":':e. of c-'lunating the 
materia.ls" 

2. The 10E rn ! af~'J1-'Ocs will po: sjsa n. .'-i ' - i..which' et1dle ,,ud.ents and scholzrs into i;ziath ,-natics ciex::.o.:.. n,. ona1 ,earch
activties complementary to th process of mt-c.l "... . andPonsible arctnG of study idi). b. C -ricJt. r,3.:vnuc, ..,cl" ie. of instLctione]
material.s, teacher efrract:.ve'es, nrocti:e trt-Jni,.v, teri.cr rlaccr-mt andut. iization. The ICE and affilintev will h.,.ve vepet r ,:, ;o relation­- a ;,or'6inrg
ship 	with the CDC and vJ.U be assisting in the cxt-:o' .r;tntinZ .d modif'ying
of cu.' 'icu ur oand educatioioil materials o 

3. 	 Specific conditions at the end of project it) Ap,lclttire: 

a, The existence of a cadre of trained A,,riulture Thnvher Edu­ceort in edequate nwu=ars to facilitate tbe t170r14ing of all. higher secondary
agriculture teacherso 

b. The existence of a vipble Agriculture Fd 'ation Department in
the Institute of' Agriculture end Armal Scienceo 

c. The cxistence of' a body of trained cgricltural teachers andaupervisors to carry out the goals defined for recondary education. 

d. The existence of a viable practical cairiculum in vocational 
agricultureo 

e. The existernce of a system of feedback for the review and

improvement of teaching methods 
 and the upgrading of curricula and educational
 
materials.
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1. The teacher training institutions continue to place emphasis on
 more modern methods. 
 They are receptive to methods introduced and/or develcped

with for'eign assistance,
 

2. 194G is willing to provide adequate funds for IOE, the CDC, and
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Cc Rir.01i Lfld hetlix-octiton Prrvfof7Ta ?L-op,.xvilli fo:' :, r1o~ .i Teaicbers: 

1. Exte~nsion cc'iters wil have 1h1ea opttncd will ba in-~W11). vWdingnlorv~ice tT.laing to pv!)xynd lower r ecoz-dary 

2. In coor-dir);t:ion ith the CLYn e. JP rtiwly -Ivvelopc-d tcrtLI:oo1k8vill bc incorporated Into th2 teacher txaixi%'ng p: oglraulz.
 

3c A ntaffI of 24 praons wi.11 ba ~~~ in 
 zr."(1-~tthLv txden of7 providing toc a~ri--ervice aind pro-serv-.1ce tr4ito t0). ri.o4ni 

4. 1, s3te-f'l of' 12 prsor-jr will !Lnve b-!on tro-r o ~c-tir~rseusat!.or.i tipervi,~!on, mnoitor inand cupervi~e ~ateiu)d develop ~~L~ O? rgonizcexten o'razn eorct1, !Ya. 

5. It is, nAol1ipted thrit in thn iroc o-li'tioa ia iv:'ctithe t'vo (:her traizv2rG institutes, the fWI'o.1~.ing 01"~ PursonB willoundergo trzining: 

-,I', T .4 T''ey-

Math and Sclence
 

Pro-Service 
 1,000 :L:,260 1, C:. 19600Ifl-scrvica 5C0 V0") i0o 1,)= 

Si pors50 50 50 50 
6o Modificat. ;on of' cxitin'a Lappr'oaches to practin t2pChir) . 

As surnntionn 

a. Qualif'ied counterparta and trziin-es ill In! a~vailable. 

b. Adequate fincnea su~pport %1illbe p~rovld.ed to all trainesvnd thzit salaries will bo suf'ficient. 

c. ING wil make avilable u suittoa ta_4.WP' f'acility. 

d. Supervivozy staff' for Practice teah!,ug ;'l nrugmented bythe 11!JO 

e. Desire for extension exists In .pl
 

BEST AVAILABLE COP14 'UNCMASSIFIED 



D. Ag-fp4cult'rn 

ri, .y thc cind of t~c o~ t t~~c' ~~~ ~:-.r ~c~' 

Xb. A ~ Ity flJ,:t ~~~ '~ i'p~~" 

D)oth W.:LI )!Wta bUiltA-in QZh-roQ 17o.-,£'oz vllet mbd2'v~§o; 

(1) Vocationa3. !~Almmto ?or tararug ag-i­71"ach'er .iiz 

vocaticim.1 suyn;rvi oorpj 

(3) VoctiovcO. Agd.ru.4itrn dCsaO to helpci(oL2d 


tsi~n zpcondp- i~cbmolz,
 

o. The macjor ~n~tesb:Aidtis arvea; 

(1) Tbat tbo JDepatz,,mt of ~'~inC.A l~3Teae,r 
JWdctl~ofl i'f. Ative vtxac iiAf1uenc on the rri-vir..on and e2" of ther.~i~zint 

(2) Tha.t foci1qJieu mid fkWI wv11 be pnovlded for' the pro­
ductiAon cnd distribuition of the a~4ut1e-lizovktion zwvax 

3~Trnic Rr g'eah~x 

a, BJy the end of the proj,.et. 600o rvocatim"I W~ictiiture tcachems 
w3.f b3 triaed wider the progrum0 

bQ The~ ra.jor assurtion htro Is thal teacb -,rc-duzcatio tra~zjees 
are availjtbla In cLuficleat numxber (230 rmexing eachi ywi) 0 
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(2)W%1Coenh'r:.ifathe thn .;t~ ~v 

~ r j~~bd.w,13.1 fo tor;I c 1-Ir w;Al" ,in 

~ e.,ri~ toix~x~ l ~ ~pe ~~f~ o~ ! oooymX o thi,.t 

(2) C ~I-la~th Rd Tac~~Fd~toria~'sir: Ti 

r~~i~lieY J. bry 'rteo~iri. ~2 ns~~r"ozb.E ith hisd 
cotg i t 1 0 d1 3t1h.v1 w:11 jaxci~ As OI aI1:1r. , rlvc-1:'-~.r1o p t n-rB t~ 

7. i D i 
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~'3. l"iJe~c.i~r~to t V1.*2i'o t. 1z'TO o " n , ~ t-r 4 : 

t &*~ ~~I-Ic't '~'~2A2 i ~ 'n ' ~r ~ 

Of ~ ti1air~r~ n (Uth, y A,'O)3,th-v- fecn 

"JO!'? bo :0 
0.

TS i l )I;.tt'~Vn Y~0-1 tYI3 Iz~It~; 4' Id,InOr. i74,t-I-mt.U0 

progc~a~t~y (3 to 2. rl.-c) in thl '1 t~4,n~1-.I1cnettu'o
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UN* J tl~l. t3 ~t:ct~romstInokiJ mmut11OI J.~~ .eVc k~ O' 

Subject t U.I.' ct o r t e -' e d tin.Aj! !dUtiooi twiu 
c~ricw e.rtc cehrubetin J 

fOr tdoa 0 Co1erpvcvrfm--rrorn~u tahoftetreUADrpclts(w 

ae-ha y '.Jra orre four ycano) sdlth 
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bo Teachsr eaueorauerio cwada.tei (75 in towu ye4are). 

o. Vo-ags teachc- trineeso (600) In i'oia yCIUC)o 

ac It.cW.itien Vor trai.vg.n 

b. ToolB. 

ho1U iftica Sm.r 

provide ofI'icz: lspa.-3 fo =0ivthr-i t thAi T:!" azd the.d a:ct 
PA'Ab".-I o, wi *1I~ ''no 

Proposed. 

1':miGr~~~rIit f.hr1.14 J Z t,j':t.,IS~'teo 

Ydzlcatlcn, -wAth a 111:!a a\rtt ita ,ii F*' 3.573.0- A . 

te r~titte oo flj ii.. Zwo .J3Y)!4t 1Z.a3o'
.J pZVt 

p ovid- d nrcin, Th IAAS will eventually. assume the responsibility for carrying 
out all secondary agriculture Tcacher Training. 

ed-i~nraller the prognept To the t2'tcT t?;i ~V'n!.mFt will 
irt", rte S", vri .!Ato 11pori'r t~~~4 Uictck&thn, U, c~ hare 
-ON bLe, ponitz= erc,,1cd "o U,0 .,t~',iw wiC. e:~p'~~tnd 

v1-1clc"y h,,s h QOil will su-onlemerit U S salary support of" 
wi1 nchythu by rv~~ o 1J$/U]) of a " Iiwi4 for,-.ach 
reueu ect IL1,l "1-iwhich. 'ould be ide,)'v.a Nepalese

V10~eCo; oCAct. ol1 u"e ill a Simi ±ar pos,-i L.1011. 

A* USAI) std CtD7'r1 t 

conrects '4.th U, S, in.-!Attlow; to vic-cm-1t and pr'ovide p~rscar.L b k~oppin3 
ornvic~s in theo U. S. for th-3 tvchnicoJ P~zsonnm1 0 It Is m4 anti.ipated that 

the urail typo of institux~omil conriaxct ilil be zA2'eo~axy for the Project 
n-ti'it~es d "=ribed heruin0 ;~, at n~ lotr udate, i~tio2d AID decide to 

ctixolt ifl the develop=zn of~ the t'44. prvogrem o:Z tb.2-. I'attute of Agriculture 

Ui1Ci4SSAIFUI 
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ad Axn.a1 Sciences, a regular waiversity contract may betm rtcessaryo For
this re."on, personnel selected under the vocational cgJ)^ture teacher edu­cation portion of this project shoL'.ld pone-esu q..alif.orjcza cnoatlble with
those fo- faculty statcz in the Departme.nt of Agricult,,'e T tcher E'ducatiQn in

the iAASo
 

Personnel _selected to serve under these contrarts will conduct th-Ar work 
p.itI'the L--ral evnerAsion off thn/i~ Iftma Pe/pcific supervision wifl. b-. thrquh tlia Dzanq Iztitt 't 

o. f-to 
1opX' 

. 
Division,

d theDtn, Irstitate of Agricultu-e and Anirm! &iCx.eso Sh.-°yV,. ter a"rival, andin consultation with the above facUty w t,,4 wildcva1op long-ravge and timD-.phsed short-rmige work pli-maznd output targets of this ulon th. joalsNP~ Moathly profr'eso rzp,.- ,.,' L a.ubmittesd 
to L:hAfD, nd a J:oLt 1.T-.UMIdD quarterly rtvew of p4cj- 'e zhhe.d for 

o, t wo.. ..e ,. .bthe ... c ". ; '..,v ... ...-...o .'h '., ,.F 
- ?, ... . ., o .

. 

- r"... . , .... ..... "., .... : , ort ill 

. . ....i :t-~d in IYr 73 'to cnt7L ,1.iJ .... . .. n , . '.V' :;:"' ; . .. 'O: L:, t,,,.o,..t
 

coatinue some inputs daring the period pr:.or to th- ara~r~-nl of th, above expets, 

.
 nYx addition to qarterly operational t n,e-d th_ STEPtoZ,. a minim of two in-depth Cealizations vill ba condacted by the ILand UZfn to,..d.-terilne the effetlneo, of xro,.ct e ox1f ai thz rasults of 

2.. :*....'.,'**,, a.dth r s~. t o 
g. ....... .. . '°' . .. 

S. 
 .' 
 .
 

................
 

fi the Evst!*%,L,.), of' LE'h-a....o, *" It. a:' ttz oculture and Animiij Sience (Vocational Agiculture). 

In the agricv!1tre education activity, B.Sc. I's in a,,7riuture will bercruited for the developmnent of the supervi.3ory and teacher educator corpseThese.canidates iilvxdeigo a two-year trainirg program which wili result in 

UNCAmE
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an 4-Ed,, In Av~iculture Education. The cturiculvmr te#N b3e F-1ppirvei by the InatituteOf Ed'i=Ation and the IniutituLte of Agicvtltlor will1 offqx- n work/stttidyprogrcum on a b'asis similar to tbkic teaching a~s~stauxtshI~P axa-.,Aj~rgs offered
in the U.0".univera., -iea.
 

During the early portion of tIte trp.inim prerm to c,',didte willreazlve instruction in vocational. rid tzM-:t.F f-. -thie canmUidfte'ccoeptcni !rxcreas5e s, he W-11U bagin to p3r-tic,.?)!-te 3.? t:r<'e!- 1 A prore~.gfoz: ancndary ngricult-re teachers r,,!c~iLed 17'C-rtW 2*a,), erAfromi
thos2 compiting litcredinta. lerel ed,,-ation. Ye 1112. t: t":xv0 ner-Zwo.,k with practical clo-varoxi ijoztrmtion of pro3p3,tiv2 rca 

At the end of the on-_-yenr' worlt/rtudy p t C-cgate.iful2 time~ to rupexvisozry or tco..'A :r \,atn 
be~l a 

Iah both p:-ogr,=.q, in Crd11- -to ~ ~~th, ovt:t te~cxand ID~' ix-tt tm*_-tvh a vsxicrty of actions to rm, th~a coaer~IYA.-titjtioii zing the~ cu1-vimiLa chirrer r~rd trin- rga - to tzinch t41he 

J. 

. 

C, %J -. -

-4Z0 It g zrt !;;,. of 

po mi fr choo suprv'. r wit speifl ~:±emhai on~'0 ei*~ralwto &.:.'~ of teach. 

Ing methsd, the curriculum aind int-rutioz'al i'wterils, T1he In3tittate wille.suist v.t+h the fi't'ther developmsnt and 8op'histiccetion of .a r~hunit vithintba Z0 h1. will1 collect, interpret and dissaminAte int'oxnation oc teacher 
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Ont of IQEl mrain tr-nia viJJ. ba the rmnT)v2ln,11l 
Xtvl-U. rx-nwiln xhOr tesdvc?rs vi~'ch r 3 

~~~~h UCC r~id thc' U~Y, A tviLA,v" '. '' 

.. - 01,*1' 
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FOR TIE ASSISTANT ADMINISTRATOR, ASIA
ACTION VEMORANDUM 

FROM : ASIA/SA, C. Herbert Ree 4 V 

SUBJECT: 
 PROP Approval, Teacher and Materials Utilization and
 
Development Project - 367-11-690-228 - Nepal
 

The purpose of this memo is to secure approval to proceed with
 
implementation of the subje6t PROP. 
The PROP was approved by

the Nepal review committee on February 3, 1972 (see attached
 
minutes of meeting), with a review committee note to clarify
 
some elements of the proposal.
 

This six-year project will begin in FY 72 with an 
estimated
 
total cost of $1,680,000. An intermediary will be selected
 
in late FY 72 to carry out the scope of work.
 

Project Purpose: The purpose of this project is to assist the
 
Institute of Education in setting in operation a process by which
 
education materials are developed, refined, tested, revised and
 
used in the classrooms through the improvement of in-service and

pre-service teacher training programs to be directed by the
 
Institute. 
The subject matter areas of mathematics and science
 
will be used as the main target areas and vehicles for developing

the process. To accomplish this purpose, the project will assist
 
the GON in upgrading teacher training staffs, in developing
 
formalized links between the Institute of Education, the Curriculum
 
Development Center and the Education Materials Organization, and
 
in developing a system of materials evaluation and feedback in the
 
Nepalese primary and secondary education system.
 

Background: Efforts to develop new education PROPs for Nepal have
 
encountered a number of difficulties. PROPs prepared in 1968 and
 
1970 suffered from overly ambitious goals and inadequate project

work plans. A PROP for assistance to curriculum and textbook
 
development, outlined during a NESA/ED representative's visit to
 
Nepal, was submitted and approved in early 1971, but implementation
 
was postponed indefinitely by reorganization of the Ministry of

Education. 
In late 1971, Dr. Burton Newbry went to Nepal to discuss
 
the scope of a new project in response to a Government of Nepal request

for reconsideration of future assistance to education. 
The present

project for a teacher and materials utilization and development project

resulted from Newbry's visit, and was reviewed and approved during

Mission Director Ide's visit to Washington (see attached memo Kinutes
 
of Nepal Review, February 3).
 



- 2-


Project Proposed: The project has three major targets as follows: 

1. 	 To establish a capability in the Institute of 
Education for the research and development of 

an effertive testing and feedback system for the 

evaluation of teaching techniques and methods, 
education mberials utilization, and subject 
material relevance. 

2. 	 Review, revise and redirect existing training
 

progrms for supervisors and for pre-service
 
and in-service teachers, including a revised
 
practice teaching effort.
 

3. 	 Develop, test and put into use guidance manuals
 
for teachers, teacher trainers and supervisors.
 

US 	A.I.D. has been heavily involved in assisting the GON with the
 

development of curriculum, education materials and institutions 

providing teachers training to primary and secondary teachers. 

This project builds on that base to assist in the development of 

a system to evaluate the teaching, education materials, and use 

of the materials while generally providing further upgrading 

and improvement of these aspects of education development. 

Recolmendations: The current PROP is being revised and clarified5 j 

for the record as per the recommendations made by the Review1/ 

Committee. It is recommended that you officially approve.t is 

project for funding through FY 77, with physical work ending in 
FY 78. 

Attachment : a/s
 

Approved_-

Disapproved
 

Date
 



T me ; i'ThucLday, '"' "'<'"
 

Pa]f ,w,C. ,S_',.[;,' . ;Ll< , / ,W(::.~ 0 .. , D i v to,{.-,,rI IS A / ,m 

,i<ht2].1I;''. ]Jj .jc ,t , i, ]A i :,j 

itti'ol ci. 71'02,U " I 7]';'ltL
 

It.urtoni C. :,, r-r', I.J*., IXL\/k 

,.)aoib C[ari,, Program Officcr, USAID/Nepal 

Desaix Vmecs cnpl s, ASIA/SA 
Howard ThomaLs, 'epal Desk, ASIA/SA 

R coneielda ,ions 

ITie re:oimrrndai;ions in the attached agenda were agreed to with the
 
followin g clarificatio.s.
 

.i~c project is t;o as:, in sc ting in operatio. a process by which 
mater:Lals are developed, tested, revised, rissued, and sed 
in c] ssoom2 ; and in devel o)iu.' an appropriate teacher tr'ii ing
prog'ram for using these 'flciics specialists wil.'l workThe U.S. 
wi ,h the institut of Eduo:tfi. ,o I p..cment a systemi i lo.r dytng 
inatl'r7:v~ia].s , tryin .h, oti, feed.i-ntig ba:k results of ezoo r, 
)-od -]rj thiL .Lr of'findiUnL, to3, and he.pi,, 
develop a responsivo teacher trai:n.i' .o,procrt am. The testl; of the 
,rwoj eel, wi*1 be !,he d,!t);rce whichI e cprC(oos;works , i. . 2. , to 

wiiieh a1,t;0cri-I.S are actua]l]T sl,udied tid tested, and to which I.1irs 
jro,-e,:s :'ultCs in iiodif:cu -and jir1 v,('d mGerials. The second.
 
l,.<t wilL be the dc ccc ;c, .ich tuonoects are e...,iaged in tile po...;


al'Id 1o whic- the'r ILl Of I ia' I t .rd ts 1wuake 1,11C. A .11. 

Lhe degr..e to which the revi<svd cuir)'icuLuii improves student caii g. 

t
t1houghillJ the purposc o.' the projct.; i: to develop the proces
.:i~be . [above , this dV,,s ;;o r " • ei f 

LLdIViCe when irivitLed ,, do so on what o do wIt1h the results' 
'esingt aid demonstration, i.e., helnLng to implement the feed brt',.. 

I'i!
(services of th1e1pc'.ial1:i.st,s will n uarijagoed and oraniz,.d by Li1 

,p", I,;,.'i:.5s as wel.1 [o:.' .;..C ;3 i5,1~)1l: ea ch;. iih, iAl, i 
iLu. ' '" ere ioi~ le ls~ 

as.: 'iWYJaJ.:;i;3;. , " .,

(I'ca,oitflr' , il. zt ...the asstiSllCa ... tU ('oLa i .nr' bel .re.pTonsibhte for it,. I, e'(1..l U', 

.. ai h:i.ef'. . itc].,.i. Onsil;i..,"."" tAe .insiitute Ach l,..crr,.i.: 
tile spcea]lists w:i.ll be as close as possible, with selection 

Th~e .. betwa'C] o;t.' , c 

or 
sp)Ucia.ists, Conl,raet n1egCo.ijtiiols, at1;horiy' over the spcialis, urn 
]rtr of ;ie filancinig (see Issues, followingf) al in W.resl,iin tlhf():l
Lo Ih! fcas ibl.e (*;(iIO p.)oirt po.icyexteit '.iL.. euntac t; .l'or projecL WCL 
general questions will be the USAID project officer. 



'tle J. ; .i ,.;ti'i:,.i,:a'do. ci:],'t ;( all 3tu.'ilt.i ',' a ] L i.. 4 :;c. :, ad tin.: t iI iL ( 2: 1":1. ;ey b..two ye Vfs I,;i, "('Oi,' I .. 

':1iI'ti't ..;LjJ:i=':,:].L i.' :;1,0:. 1..2 t22;]oL sJ l]t: iw. 
bm invoIV, d in Whe evaluation bui, wilIi: . > 7,. art, 1,i orIgalizil- tii, a;.::A 2" 

a: ha','e otly Ilimted '(ul S.;iAbilitiy for it. It is reco 'ni.zedtihat,
te ".luavit.tiOn MaY tx;u1 .. iruIn".ojeck changes. 

:!; A l[il;;, an''-,f',WL i i ;:o pr-oj, c,.t iJ:; [ O(2 0.d( 21 o0io ip-] ( liie 
Lj24 d the iii6!i of a ('A 2'i,(. v;,.,:lation i:; fully acceptab] e to i (;,,
(;te nu.t,, in (,11 :. to ascor t:.:, 
the degre of CO l u]qop r i. , , rt , t .,:; des c.rib u d avoe would . to chango the 5 i ,Iou ,uto i: ­t.0mi, l .i, "I'stallation nd Yes L.L g of Eaducat.onal MIaqtt.'ic]. aa;ct[I:r cil ,. q illOdS 

Doih tie DY ex,2prt o a.isC,;3 the vocati:Lonai agric.ulture "p'y ,i', coia.: j. additjo a]. sup2 and oss:. :anc:e, a,,l. the 1])Y man toie]].p .,'. do vevolop a fi.v y .r ;],lan curt. be par't of the TJ)Y noricitanlr.,einc'li~d inl this pro, el:, b UAID/WOI.; could proceed with theseimm.di.ately -- unduer tech support if necessary pending project;
t,'pp'ov;. I add2.,ionnl. assisl;ance
* o in vocational agricultural

education is progL'lr,ed an this 
time. 

Ess::ucs R-'ys o] vcd 

IT was agre.d that the spciali.sbt ,in teacher training and supue'v i.siwould be des irable in termns A, th, 
ol 

r):'o:ess described above. lie wu.,.dbe a s]pecialis t in this process (inst;allation, testing, feed back,and rev:is:ion of ma,terials ah . methods) and would be addiLional Lc Litt!
eourpositions for subject; mather specialists in science and liatl. 

It was agreed that the printip]e of a host government cont;ri.ut,:i.oin to:wa..'.vies or U.3, tuh:L:La'ics woul d api]y y t;o this project,,. ve,Mr. Ide inde the point tha.t.;, g:ivon thu history of negobit ioLnLidls project, tlthe CONI full] y ant:i.,: ipat-3 our ass istance wi l be vvidedon the old basis and in,jecto:Lon of a ,,w condition at this ,u llu ri,.ecould endanger t ie proj t and oure c re.at.Lons with the Ministr'y of'Education. The understa:ding was then amended to provide as folluw: 

(a) the USAUD 8 isuuld m-ike cletr to Ihhe CON that thcprinciple of salary participation woul-d apply to
this activity as well as to other areas of the 
program; 

(b) AilD will not, rcquir-.e ;Oil salary p .ticipation Lot'
tIe initial two-yca:r assigiments of the basic five 
specialists; 

(c) Salary participation will be expected for an~yspecialists requosted by the CON over and above 
the basic five; and 

(d) Salary participation by the CON for the basic 
five specialists will commence with any extension
 



o' t}heir iiLial ,ars cc w.K t]he assiGmmWri, ol' 
11:cussor sp'cl!ai:ts after sP,. initial two-year 

i- riod. 

Q[) AWD/W '.'wil. art on Lhe draft PROP as submitted, includin; th(u 
vla('i Vi.caLLn; noted abouve in the approval statement. No new IM-OP 

oed b, submitted. 

(:-Y)A. .I/J,xW:. , ;.. f'or ,ontracL and. subviL;wilF P0U/i the services 
ii, W LLA.IJ) for approval.. 

(3) fh pro,;e - will be L ,r].ucLd ini thi YY 73 Co~grosiona. 

(h~) AID/W Wil pI'ocC(d to assignf an ndubcLiUof (or multi-sec tar) 
OfFicer an soon as possible. 

(5) l;..OAiD/(U. can p.occud at once with the TDY people in a~ricuLLurllI. 
caucation and to help Ji,.,o with its planning. 

" ' , 

(No;Ot Th d adjoesacd'IO][1{ '. ques~tion co0nt
] i 

K V.Y'1,:Nocan. sesio ':']. thI or nati.,: 

Teach Corps (seo W;.:n'nutc kll). S:.lary participation "j L, GO 
will not apl;].y to On, Teach Govdo for 1 1972. W" qUL0WV. 01 
salary participation on tho Tach Corps elcment o' the jw:oj..c I 
in future years wau not addressed.) 

AS3 r/SA. 
2/15/72 (final) 
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1D',4A t.1 1:).,,*3, NCY FOR INTERNATIONAL OEVELOPMEN ,).I.D.) 

PROJECT AUTHORIZATION 

4i A U T AU I 1nON 0AT 

. I~lr /i " r ltt.l 	 ,L A U T 110 "1 Z A T 10 N~ L,)AT E 

Tel'eOher nnid .'Lt.hleri a3s Ut. i Iizat.li and Dvel opmenL C. PR 11oOAT 1: 

I .111| - t"111,J1 C T 

a. 	 Number of Years of Funding: . . b. Estimated Duration of Physical Work 

StarIn,,q FY 19 '(., Terminal FY 19 _("_ After Lost Year of Funding (in Months): _12 

FUNDING BY FISCAL LOCAL CURRENCY 
YEAR (in U.S $ DOLLARS P.L. 480 Exchange Rate,: $1 __ 

or$ equivalent) U.S. OWNED HOST COUNTRY
 

Prior through 
GRANT LOAN CCC +

FREIGHT 
GRANT LOAN JOINTLY

PROGRAMMED OOTHER 

Actual !-Y 

Operational FY 1'2 (0 "T 

Budget FY ( "80 T 
B I1 FY _y)_ P (0 

Bf12 _FY _ P5270 

All 	 Sub squent FY's ,)60 t
 

TOTAL 3,680 
g. OIESCRIIIiI 
SPECIAL F'UNDING CONDITIONS OR RECOMMENDATIONS FOR IMPLEMENTATION, AND LIST KINDS AND QUANTITIES 
OF ANY P.L. 410 COMMODITIES 

tO. CONDITIONS OF APPROVAL OF PROJECT
 

BEST AVAILABLE COPY 

(Use continuation shot ifnecessary 
Approved in substance I.tthe life of the project as described in the PROP, subject to the conditions cited in Block 10 above, and the avail 

ability ol lunds. Detailed planning with cooperating country and drafting of implementation documents is authorized. 

This authorization Is contingent upon timely completion of the self-help and other conditions listed in the PROP or attached thereto. 

This authorization will be reviewed at such time as the objectives, scope and nature of the project and/or the magnitudis anl scheduling of 
any inputs or outputs deviate so significantly from the project as originally authorized as to warrant submission of a nesv or revised PROP. 

A.I.D. APPROVAL 	 CLEAR____ ES DD~ TE' 	 I ". 

--ASIA/1D "[-- a4& 

TITLE &A'E­




