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§55!§£1: The National M.anning Commission conducted its own eveluation

of the roiect in August, 1977, aad USATD/X transmitted the results of
that evelustion to ATD/V in TQAID A-58. 1p sumpary, hovever, that
eveluation wns positive cn all elements of the evaluation: (a) evaluation
by the participants; (b) evaluotion by selected officials in organizations
whieh have Yeen served by the Project; and {(¢) selected supervisors

of the pavticipants, Awong: the woire signifinant of the findingy were

the followliny: 87% of tho Lrainesg :yported the quality of training

high; 80 rejorted the vicw tihat suel, tralning iz highly important to
Nepal's development. and Urh repoited that the training has been cilher
highly helpful or hedpful sivece thetr return. As to supervisor's
responses, 10% recommendcd fhe game or simidar training for other
employees, ond 200 reported chet participancs had benefitted from the
training.

USAID/N has followed up with its own independent cvaluation using a
gulded interview technique and building on the information provided by
the KNG evaluation.

In summary, '8 personnel bave received wraining under the 2roject,

and 17 others are currently in trafining. oy the 48 who have refurned
from training, 21 (approximataly L4%) have reeeivead significant
promoiions inece thetir training. Interviocwa revealed that 927% attributed
thelr advan-cment ang improved performence in part to training, wnlle
T indicated hhas the~r tyaining had been hizhly helpful in developing
new skills,

Much of the evidencs from the interviows is somewhat contradictory in
nature, indicating o{*rer poor communication, or some anhlvelence on
the part of the tr in-ws, For exumple, (as noted) 13 of the 1k
participants (93%) seid that tphe training had improved their Jor
Performance and help»i their advancement, but only 8 of 14 (57 ) stated

Lhat the veaining we . useful and wortbwhile, Hovever, there vwag

virteal uneimiby tioe the training programs were too short. Further,
13 suid that the training vas well fitted or could be adapted to the
Nepalese bureaveratic system, and one said that it could not be adapted.

Vhile much of the training was manogement releted, only one participant
said that management. improvement wag the mos’: impor%ant =lement of
training, and o repocted that skill scquisivion was of most irportance.
It becume clear that "skilis" in relation to management are more easily
dcall with than "management." .

In substance, the participants were positive Lovard the training,

though there were numerous nezative ecommonts to the effezet that training
was too short; training wvas too genevali; training was not specifically
tallored to the Job; there vas not encvgh pre-informetion about the
training; and tralring wes not sufficiently advanced.

As to the supervisors, they supported the program and agreed that tho
training had benefitted ths trainees. All said that they would
recommend similar traininy for other employees, though one said that he
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would only so recoaumend if the trainee were to be posted in the same
assignment for which he was trained, and another said only if he hod
advance information sbout the training and could be sure of a fit
betueen the trainee snd the course. The supervisors were of the opinion
that training should be done out-of-country if possible because of

the importance of contact with other deveioped and developing countries,
though all noted the economies of trajning in country, and cited the
Loportance of training Ly Nepalese to ascuve maximum relationshlip to
Nepalese realities.

Tvo high officials vere intciviewed, the Chai man of the Tublic Serviece
Commission ard the Auditor General. ‘they expressed very strong support
for the Manpower Development »rojcet, and stressed the importance of
thig kind of project to Nepal's development. They agre .d on the
importance of training in the U.S. and third countries in order to.
provide a broad spectrum of lepalese with a knowledge of different
approaches to problems, vhile also stressing the importance of
concurrently building up the capacity of Nepalese {nstitutions to
provide gnallty wenegement training.

Vhen ashed what the zreatest wroblem of his organization 18, the

fudito- Guroral sald that 1. vas the aiffieulty of getting personnel
who vere  roperly trained for the requirements of his organization.
Because of the fact that the institubional training provides no
practical, or on-the-job training, new employees are simply unprerared
to do the work. Coupled with this 1s the lack of opportunity for
on-the=job training in supervision and management after they are
employed. He sald the’ 1t is absolutely mandatory that regular training
for employed personnel be developed, both in-country and off-shore. The
Chairman of the Publie Scrvice Commission svpported this view in his
comments, and added Shat many- 4f not mostes of the people who bedly
need training do not have the English competence to either get or profit
from overseas traiming. Thus, quality in-country training is absolutely
essential 1f sufficient numbers are to be reached to make a difference.
The emphasis in both cases was on regular, short course, on-the-job
training.

Finally, the evaluations found that the Project has developed in keeplng
with the original Project design, with one exception, thet is, the plan
for the development of an in-country training program and capability.
This has not been achleved for reascns that will be later identified.
The Projcet has thus been totally directed to elther U.S. or third
2cuntry training. In terms of the Iroject Paper purposes, the Project
has developed on target, with inputs and outputs by both USAID and the
GON being in keeping with the Iroject design. Hence, it is the
conetesion of the two evaluations that Project purposes will be achieved
by the end of the Project, with the exception of the in-country training

aomponent .
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1h, Evaluation Methodology: This is a regular annual evelustion (S8ee page 4
of Projcot Peper Revision No.2) and seec to evaluste on the dasls of
oriteria established in the ‘roject “aper, which stated: "This evaluation
will try to determine (u) the quality of truining recelved, (b) the
cffactiveneas of the training in promoting better manogement ard
administration, ant (e¢) ways in which project implementation ard
effectivenezs might be improved.” Major ageneies participating
in &nd contributing to the evaluation: WNational 1lanning Commisnion;
Public Service Commission; Administrative Management Department; National

"Trading lLimited; Nepal 01l Corporcation; Nepal Rastra Bank; Agriculture
Development Bank; “rovident Fund Office; Dairy Development Corporation:
Office of the Auditor Geneirnl; Computer Center; and Department of Tax.
fajor individuals participating and contributing: Chairman, Public
Service Commisslon; Auditor tieneral; Manager, Computer Center; Manager,
Sajha Yatsyst; Joint Sccrctuery, Administrative Management Department;
and Project Manager of th: Manpower Ueveiopment .roject. In sddition,
30 former particlipants were involved in the evaluaticn.

It should be roted that AR No.T7-2 of Octcber 29, 1976 recommended

that the evalostion be done by a local research organization. However,
with the arrival of a new Assistart rogram Officer to work with
HRD/Nepal, ard with the assizument of a new staff member to the Training
Branch, USAID/Nepal, and the combined eveluative telents of thcse
tndividuels, it was the determination of HRD that the evaluation could
be effectively carricd out by HRD. Hence, this course of action was
folloved.

a. An independent cvaluation of the Project conducted by the Nutional
"lanning Coumission, GON in August, 1977. That evaluation made e
of questionnnires to all participants and to a sampling of
supervisors of the participante and other officials of the
orgenizations from which the participants were recruited. The
questionnalres were followed by interviews with a nampling of
interviews with supervisors end other officlals, USAID/N reported
the results of that evaluation im TOAID A-58.

b. An evaiuation conducted by USAID/H in November, 1977, which uged
ag its basic technique guided interviews with a sampling of returned
perticipants and supervisors snd other officials.

c. A follow-up investigation of all returncd participants conducted
largely dw ing October, 1977, which deterw.ned whether or not
the individuel participent had been promoted, whether she/he remained
in the mame organization from which she/he was recruited, or which
orgenization she/he had been transferred to.

d. Continued and regular interviews with the Project Mansger in the
Nationsl Planning Commission.
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15. Documents to be revised to reflect decisfons noted page 1: This Project

16‘

is terainating in FY 78. A PID has been submitted to ATDM for follow-on
project, and the 'ID has becn approved. A consultent will be provided
to the Mission fn 1978 to assist the Mission in the development of the
project design, and in the development of the project paper for the
fallow-on projeect entitlied Doevelopment Administration Training. A
condition of PID approval was the evaiuation of the present P’rojuct.

Ld

Evaluation findings about c:ternu) factors: The two most critical
assumptions on which the project way based were (a) that trairces would
be assigned to positions for whieh their training prepared@ them, and
(b) that the training reccived zould and would be adapted to Nepal's
perticular conditions. '

Assumption (u) proved to be well founded, as is evidenced by the
folloving data: U4B people huve received training. OF these, 2). have
received significant promotions since their return, and 1in every case
the individuals were promoted 4in their area of specialization. Tor
exemple, the Business Managoer of the Dairy Development Corporation was
promoted to the posi‘ion of Chief Administrative Officer of the
Corporaetion; an Account Officer was promoted to be Deputy Chief,
Acecounts, Provident Fund Office; an Account Offiecer in the Agriculiure
Marketing Corporation was prouoted to be Acting Division Chief, Finance,
in the Agriculture Inputs Corporation. Further, of these who have

not been promoted (27), 23 are in the same position they occupied before
training, or have moved into a similar administrative post in a lateral
transfer. Four have moved tc different organizations, but they ocecupy
administrative posts so thatu administrative skills are 54111 utilized,

As to the second assumption (b), thiw 18 difficult to measure with any
degree of assurance other than through questionnaires or intervicws
with both participants and supervisors, and the best eviderce is probably
that gaired through inference rather than by direct questions. In the
evaluation conducted by the National Planning Commission, 8T% of the
trainees reported that the quality of training was high; 80% believed
that the training was highly important to Nepal's development; 97% of
the vrainees reported the training "helpful. The NDC evaluation also
shoved thet 100} of the supcrvisors belicved that the trainees had
benefitted, and 2007 would support the same or similar training for
other employees.

The UfAID approach to this question was slightly different in that it
asked the question directly in addition to attacking the quesiion
inferentially. The USAID finding were slightly more mixed: Of the 1b
traineces interviewed 9 stated positively that the training did fit the
Nepalese bureaueratic structure, Tour said it could be adapted, and one
replied that it did not fit the bureaucratic strueture. 13 out of

1 geid thet the training improved their job performance and helped in
their advancement and im_rovement. Finally, 10 of the 14 sald that
skills they hed ... - had been passed on to some colleagues, two

cai¢ they had not been, and two had no answer.
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In the USAID evaluation, the sup:rvisors’ responses were more mixed
than in the NPC evaluation. hile all of them stated that the trainees
benefitted from the tra.ning, three of the rour interviewed responded
positively to the quegtion of whether they would recommend the same or
similar training to other cmployees. The fourth qualified him approval
by saying that he would approve it only 1f he had sufficient advance
information about Lhe coursc. The two most senior offlelals who
interviewed vere highly positive about the training re-elved.

In summary, then, the evidcnae suggests that the training is viewed
a8 relevant and helpful, and that the assumptions concerning external
factors were Lasically sound.

Evaluation Findingkgbout Goals: The goal, as stated in the Project
apex, Revision no. 2, page 1 18 "to aesist Hig Majesty's Government
improve ita capability to implement Nepal's development objectives."

The principal measures of goul achievement, aus stated on rage 1 of

the Project -aper, Revision no.? are (1) an increasinz number of

program und project targets will be achieved, and (2) personnel, funds,

equipment, and supplies vill be made available to HMG on a timely basis.

This goal as stated, and the measures of goal achievement, are simply

too nebulous to lend themselves to evaluation without an intensive
naticn~wide exsmination of all projects. Further, sinece there is no
base-line data against which to meesure the “increasing number', it is
impossible to arrive at any necairngful sense of progress in these

terms. Finally, the burden of such a comprehensive goal cannot logically
Le placed on an individual project with such limited scope.

When this project was initiated, the bagic rationale for it as presented
on pagee 3 and 4 of the Qroject t'aper was that a lack of trained management
personn .l wag the principal bottleneck in the deveiopment efforts of
Nepal. That assertion ig still mede as projects sre conceptualtized and
developed, and the lack of trained administrators and manazerg continues
to frustrate development efforts. It would be unrealistic to charge

this project with responsibility for attaining the goal as stated,
particularly if the meagures of goal achievement are as given. Mere
figures indica.e the magnitude of the problem: at the time of the writing
of the Project ’apei’, there vere 1213 gazetted officers in GON ministries
and departments vho were potential candidates for training. This project
has trained 48 ip largely short term courses,

It is prouvable that there has been a marginal improvement in managerial
Capability, but the ever increasing number of development projects, uith
constently inereasing complexity, cliearly demonstrates that a project

of this magnitude cannot solve such a problem.

However, the GON has becone increasingly aware of itg management problems,
end 1s anxiocus to carry on an expanded followe-on project, with the
amphasis on in-country training, for only through building up an in-
country capability can resl progress be made.
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In soaclusion, this evaluation finde the goal statement ard $he measures
of goa) achiavement to be unrealistiz. First, the measures are nch
"measurable” in reslistic terms, and second, the modesty of this project
precludes the possibility of its having the all-embracing impact that is
implicit in the goal and mcasures es stated. Its impact can realistically
be measure: only in terms of its impect on the specifi~ organizetions
from which trainees ceme, and on the trainees themselves.

This strongly Buggests that otrer projects of this sort must set
realistic goals, and meaninglful meassures of goal achievement at the

qutset.

Evaluetion findings about purpose: The project purpose as giver on page
1 of the Project “aper, Revision No. 2, 18 (1) to upgrade the siills

and knowledge of persons serving in management positions lmportant to
development, or expected to serve in such posts, in Nepal's public,
Semi-public, and private institutione, and (2) to meet shortages of
t>ained manpower in f{elds essential to sueccessfal Gevelopment
administration.

The end of project status, as given on page ? of the Project Paper,
Revision No. 2, 18 as follous:

a. "there will be & greater aveilability of qualified personnel to
£111 management snd development administration posts": 48 peraonnel
have been traired, and 17 more are undergoing training. Tvery
Person who has been trained, withous exception, 1s functioning in the
management rcle he/she Filled before training, or has been promoted/
transferred to post vhich ~equires sim®lar, but often more refined,
skills. Approximately 28 organizetions have been served by the
Project, ranging from National Planning Commission to Nepal Q11
Corporation. Thus, this ROPS will have been achieved by end of
thz projec:.

b. "persons who have been trained will be instrumental in introducing
modern management and administrative policies 1nd practices in
their agencies": 210 of the 14 trainees interviewed indicated that
some portion of their training had been passed on to colleagues and
subordinate, Furthermoresupervisors and administrators interviewed
wade clear that the personnel trained were viewed by them and by
their organization ag lecadere and as change egents within the
structure. While no uniform formal structure has been set up in
all the organizations to make poseible the passing on of informetion
gained by the trainees, the interviews made clear that one of the
expectations of the superiors was that the training would be passed
on.

¢. "HMG will be Playing an increased role in planning and administering
this foreign training program, At the very least, it will be
1dentifying training to be brovided through this project, setting
priorities, preparing annual training plans, selecting inatitutions
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of training, and selecting candidetes.” The National Planning
Commisaion identified a Project Manager for the I'roject, who has
become the focal point for developing the annual training plan,
for determining the training needs and training institutions, and
for nssiating with the processing of trainees. This office is
now quite capable of carrying out this role. Thus, this EOPS has
been achieved,

19. Evalustion findings about "outputs' and inputs . The statement of

project outputs is found on page 2 uf the Project Paper, Revision no. 2,

8o

“Middle and upper level personnel treined in one or more aspects of
management and administration inmportant to development, guch as
econoaics, business wmanagement, sectoral planning, public administra-
tion, public finance, revenue poliey planning, tax administration
and statistica. The numbers of persons trained sbroad will be
determined annuelly, but will probably be approximately 20 per
annum.”" 48 personn:i have Leen trained abiced from approximately
?8 orgenizations in nearly all of theze fields; 21 of those trained
have received significant promotions since their training. 17
othera are in training during 1977/78. It was antlcipated that
roughly 20 participants could “e trained per yeur. However,
inflation coupled with slightly longer short term training periods
have kept the numbers below the 20 per ennum figure, The attached
1list of trainees gives information on training flelds, place of
training, positicn before training, and position since training
(Sec annexz 1y Sumnary of Training) '

"In-country training programs guch as the University of Connectiecut's
"Treining of Trainers" vourse or Practical Conecepts, Incorporated’s
"Evaluation and Project Analysis’ course. It is anticipated that at
least one in-country course will be financed each year," In-country
training has not developed for two major reasons: (i) It was felt
by GON that with the limited funds avallable, a quality t-aeining
program wae not llkzly to be eel. up in Nepal, and that plans for
such training would have to be viry carefully mede. In other worduy,
it wes felt that for the money nviilable, the best chance for
quality training would be in ongoing overseas programs. (il) There
ia the feeling that given the ivclation of Nepal, as many students
and officimls as possibie showls at this juncture be exposed to
cverseas training. This is precisely the view expressed by the
Chairman of the Public Service Commizaion. It should be noted that
TROP revision lo.2 page 1, section IIX, dated 8/4/75 amends the
notlon of deveioping the capability of Nepal to plan and carry out

a major training effort as follows:

"The secondary purpose of providing an opportunity of HMG to plan

and carry out & major tratning effort also remains as an fvportant
long-term objective of the project. Howevar, in recognition of the
difficulties of "cerrying out" or processing a major training
program and in recognition of administrative manpower shortages
vithin HMG, it 18 not expected that this objective will te completely
accomplished within the timeframe of the project presently under
econsideration (FY 7h - FYy 78)."
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"Surveys of training needs, f.e.; Minlstry, University, Government,
and Covernm nt corporaticn definitions of training requirewents
within the tcope of the Project. ‘The NIC will econduct such a
survey ol the relcvant agencies every lwo years. From this aarvey,
the KI'C will prepare n idst of training requirements." BSurveys

of training ne:xds Br  been condusted annually, and esch succecding
yeur, e ‘rof:et Maneger heg Cevelopet a detalled znnual training
plan ia consultation witi the varicws vier ciganizations and with
USATI:.  USAID gives Formal appreval! to the plen.

"Apnval training plan: based on above surveys. These plans will be

the typew o1 tralnimg to be provided, tne categories of eligible
nominese, the 'ocnle and institutione of training, duration of
training, avd desired storting dates.” As noted above, annual,
training plan: bave boen developed fotiowing a survey of needs,
which are submitted to USAID for revisw and approval.. The training
plan includes orgenizationa Prom which nominees are being named,
kind of trefaing required, place of oroposed training, length of
training, proposed stavting dates, and detailed cost estimates of
such freiniag. This f& a formaiized process whien vrecedes the
expenilturs of any project funds,

"Developnent within BV of a continuing system for identifying
training nevdr, settlng priorities, detarmining whet: 2r training
shovle be done fn-country or abroad; s:lecting training institutions,
estub ishing partieipant selcetion critveria, and selecting persons
for trajning.” An was roted under d. above, the system has been
developed for Ldentifyiny training needs, ete., but the in-countyy
trainirg has not developed for reasonz cited in b. above.

"Evelvetion of quallty of training recelved and of the effzctiveness
of the training in improving job verfornance.’ The National

“lannirg Conmission coviueted $ts cwn evaluetion during the susmer
of 1577, wh.ch attempted to asses the qrality of training received
and its rslationship to ilmproved job perforsance. USAIR followed
this with its own evalustion as reported in this FES. It “s clearly
extrereiy &ifffoult to assess on an objective, verifiable basis,

what ccnstitutes Job improvement, Through inference and direct
questicning, however, it is pessible to determine the perception

of the organizetion to which the ingividual belongs, the perception
of these trained, and the perception of the supervigsors. As noted
earlier In thie document, one of the best indicators is the promotion
rate 7o llowing training, ard while it 1s also impogsible to detlermine
what bearing tie tralning had on the promotion, the faet that Li% of
the trainees have received significant promotions since training,

and the fact that the tralnees are viewed as change agents suggests
that training is seen es a significart element in admin’istrative
improvement.
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The staterent of profect inputs is found on page 3 of iToject
uper Revislon No. 2, es5 follows:

"The . roject will continne with an annual grant of $100,000 for
treinfrg in the gerera’ uceas of manegemant and development
adminisirotion. Resides this gravt, SAID, as steted in the
exdsting spproved RO”, will provide a “rojeet Lisison Gfficer

to wori with the Nationas lanning Cosmission in admindstering
the project. He will be available Lo agsist NG 4n identitying
training needs and rescurces ang will serve as a linfson between
G ard the USAIL Trairing Office, The Yraining Offlcer will
process the selicted pavticipanis In the same vay as other UCAID-
financed participants. ‘he AID/Nasbington Cffice of Ynternational
Training will continue to assist in 'oceting suitable training
facilites and in processing the individual participants.

"HVG inputs will ipelude bhe follewlng: (1) provision of gazetted
Officer ataff within tre lanpowver Division of the National Jlanning
Commission to &efine training requirement, Prepaere annual training
Plans, und adminSster the project; (2) provision of funde to cover
trainee vosta of travel and per ddem within Nepal; anéd (3) round
trip aix tracsportetion lor pvarticlipants from Kethmandu o the
farthest point reached by REAC enroute to training sites. BRMG will
also continue to pay the salaries of narticipants employed by the
Gaverny.ont while they nre on their tralning progrems, in conformity
vith standard BMG prastice. KNG will also provide funds to cover
loeal and ineidental costs related to preparing participants (HMG
enploye:s) for their trnining programs: e.Z%.y transportation and
rer di:zn costo of bringing participantz to Kathmandu for pre-departure
proecs=ing. "

Al ipputs have been provided according to plan by both USAIp

and the GON.

Zraluation rinding ebout 'wnplanned effecss”:  While not entirely
unplanned, cne of the resuitls bes been that the Ministry of Finance has
teken an active interest in the Project; and has made known its desire
that any follow-on activity must have a buillt in provision for in-
country training ani for assuring that user agencies develop a solid
concern and mechanism for organizational nnd administrative upgrading.
The fear i& that an off-shore training program cen very eaglily become
& revard wechanism, without a bagie commitment on the part of the user
institution te mae maximum use o the training. Since a follow-on
project 1s contemplated, anil the “ID hac been approved, this concern is
bagic to aay training artivity thet might evoive.

No other unplaoned effects aras discernible.
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gggﬂggg_gphdeg&gﬁmgghexecugggg: A& has been noted, a PID for o follow-on
project has been subwitted to AID/Y und approved. The present project

is in its final year of fueding.- Severuws. wokifications muat be made

in tbe projest, bazed both an this evnluution end experiences gained
from othev projents:

8. There sust be a strong instituticas? bare for incountry training,
vithout which such braining 1s npobt ¥ikely to develop. U.5., and
third country training should be offered only when based on carefully
established neels, f.c.; i» provide training of trajners, to
provide speciaifzed truiining sveh ay in computer mansgemzet which is
not ortered in-country. to provide high level tralning covrses for
relatively senior offi<ials. In short, cech trafaing program
overzvaz should be tal . nred to the ape2ifie requirenent.

b. User jrsititutionz shouli develop their oun institutional ans
adnindzteative developient plans, which should mesh with the overall
plan, and training sho:is fit into that context. In ohher words,
institutione should rot be able to nomirate an officer without
an indicuation of precisely how the training 4s to be used in that
ingtitvtion®s long ranze plans,

€. Since cne of the most troublesome problens in Nepal §s lack of
managerent vor rural deoveloprent, or even for mansgement of regular
G programag a bazle tngredisnt o sny follow-on Projuct would
appe2ar Lo be the developrent of an institutional cepabllity to
provide firaining in the rural sres for service in the rursl area,
and to a reaiistic level for the rursl ares. That is, the rural
area neet: preventative bealth rather then suwrgeons. By the seme
teken, it needg managemert personnel who cen function in the rural
getting rather “hun degree people frem the esty. This does not
precivde the developmant of a central institutional capability to
Toster aml support rurnl based trairing as well as to provide
realistic management tralning at the center.

Qggggggy%gﬁqg@g: Tisis projest has demonsirated that the Clovernment

of Nepal has the capability to carry out the fundamental management

of suech g training program as tiuls. 7t nas been able to develop o
mechanism v Hr surveying various ministries ang orgenizations to determine
tralning psads; develop a yesarly training rlan; select the personael

to undergo training; and to some extent %o determine the most appropriate
training sites. It han been demonstrated also that the GOR is not
Dbrepared tn eset up a blanket training organization to process all
traineu§t waether funded by multi-natsonal donors or bi-natlional donors,
nor $s/prepared to set up such an org.ajzation for the processing

of one organization's participants.
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The Project has aled demon:trated that the developmsnt of en inecountry
training capability requires more planning, wore sttention by hMG, and
mere in the way of regources than this project provided. The impiiest
agsumption o the Project desipgners wss that BMG vould see the economies
of bringinrg in consultants to offer in-country tvalning for substantial
numbers of pecgonned, and chot an festitutional setting wouwid be found.
This proved not to be the cace. Vhen cosfronted with the question of
wvhether 4o ubilize *he limited funde for off-ghore training or to
atvempt to se® vp a training program in-country with severely Jimited
resources, the regpinsible otficelals opeed for off-shore training.

The approximately $15,000 per year that wae available for ineccuntry
trafining was sinply rot seen as erough to make a lesting Ifmpact.

The Jesson from this is that if & projsct 15 to succeed in such a

thing as providing in-country training, the details of such training
musi be vevy carefully workea out prior to project implemsntetion,

that is, bow 1t wiil be Qone; vhere it wiil be done; how it 1s designed;
what it ds to acecowplish; vhaot resources will be required, and from
vhat source; and what the sequence of acstions is.

bpecial comments or remarks: None.



Name and Address

Debottem Dhakal
13/880 Kshetrapati,
Dhobichaur, Kathmandu

Swayam Singh (Mrs.)
Lal Bungelo,
Blsaelnagar, Kathmandu

Madhav K. Shrestha
7/3 Maru Tole
Kathmandu

Prem Narayan Shrestha
13/345 Nara Devi
Kathmandu

Birendra N. Khunjeli

Hanse Genesh,Jhamsikhel

Lalitpur

Bishnu Das Dangol
4/5 Tahachal
Kathmandu

Shrikrishna Gautam
5/832 Basantpur,
Gwachhen Mugal, Kath.

Summary of Training

Information obtained in
September/October, 1977

Manpower Development Project

Training Place & Country
PIO/P No. and Title Period of Training
367-224 2. -40020 01-06-Th Univ. of Conn.
Financial Management 06-15-T74 USA
367-224-1-40020 01-06-Th Univ. 6f Conn.

06-15-7h4 USA
Financial Management
36T7-224-1-40020 01-06-74 Univ. of Conn.
Financial Manasgement 06-15-Th USA
367-224-1-k0020 01-06-Th Univ. of Conn.
Financial Management 06-15-Th USA
367~224 -1-40021 01-06-Th Univ. of Conn.
Project Annlysis and 06-11-7h USA
Management
367-224-1-40032 03-13-74 Univ. of Pitt.
Administrative 07-06-7h USA
Management
367-224-1-40032 03-13-7h Univ.of Pitt.
Administrative 07-06-T7h Usa
Manegement

Position Prior
to Trainin;

Business Manager
Dairy Dev. Corporation

Account Officer
Provident Fund Office

Chiefl, Accounting end
Budgeting Division
Bansbari Lesihei Shoe Factory

Account Officer
Agriculture Marketing Corp.

Under Secretary
National Planning Comm’ssion

Pvt. Secy. to Chancellor
Royal Nepal Academy

A/Under Secretary
Public Service Commission

Fresent Position
& Po:tal Address

Chief Admin. Officer
Dairy Dev. Corporation
La*nch_1r, Kathmandu

Depu*y Caief Accountant
Provident Fund Office
Sundhara, Kathmandu

Chiel Accountent
Raghupati Jute Mills Ltqd.
Mills Area, Biratnagar

A/Division Chief
Agriculture Imputs Corp.
Teku, Kuleshwar,Kathmandu

Joint Secretary
Min. of Public Works & Trans.
Babar Mahal, Kathmandu

Secticn Officer
Nepel Industrial Dev. Corp.
Darbar Marg, Kathmandu

Under Secretary.
Public Service Commission
Regional Office, Dhankuta



Name and Address
———luress

Lakshman P. Sharma
Lagankhel Ward #2
Lal;tpur

Sagar Bahadur Pridhan
Kenzlodge, Tehachal.
Kathmandu

Sayeeduddin
8/h05 Wotu Tole
Kathmandu

Kadhu #@idhi Tiwari
D113 Bazar
+ - hmandu

Mahéndra Narayan Mishra
Pipara, Mahottari

Janakpur Zone

Narayan Raj Joshi
11/68 Bakumhehal
Lalitpur

Gopal Kumar Rima]
Baneshwar, Kathmandy -

Laxman Rajbhendari
11/872 Tyeuda Tole
Kathmandu

PIO/P No. and Title

Training
Period

367-22k-1-Loo3k
Management Development

367-224-1-40063
Int, Manpower Seminar

367-224-1-40090
Yop'n Statisties &
Demographic Analysis

367-22h—l-h0065
Public Administration

367-224-1-40065
Public Administration

367-224-1-40065
Public Administration

367-224-1-50025
Mgmt, Dev. Program

367-224-1-50025
Mgmt, Dev. Program

oh-1k-7Y4
06-23-7h4

05-21-~7h4
07-27-7h

08-20-74
03-29-75

10-29-7h
05-07-75

10-29-74
o4-15-71

10-29-74
09-07-76

01-09-75
03-11-75

01-09-75
03-11-75

-2 -

Flace & Country Position Prior

Philippines

Ex. Academy
Phil.

Wash.
USsA

Wash.,
USA

Univ.of Phil.
Phil,

Univ. of Phil.
Phil .

Univ. of Phil.
Phil,

AM
Phil.

ATM
Phil.

Yo Training

Branch Manager
NCCH

A/Joint Secretary
National Planni.zg Commission

Deputy Director
Hational Plenning Commission

Program Incharge
D.P.A, Progranm,
T.U.

Lecturer
D.P.A. Program
T.U.

A/Administrative Officer
tinistry of Education

Section Officer
Agriculture Dev. Bank

Chief, Commerce Division
Transport Corporation/Nepal
Teku, Kathm ndu

Prepent Pogition

& Postal Address
=208 Address
Works Manager
NCCH, Tripureshwor
Kathmandu

A/Joint Secretary
Min. of Fooq, Ag. & Irr.
Singh Durbar, Kathmandu

Registrar
Ministry of Home Panchayat
Singh Durbar, Kathmandu

Lecturer
Public Admin, Campus, T.U,
Di11i Bazar, Kathmendu

Campus Chief
Public Admin. Campus, T,U.
Di11i Bazar, Kathmendu

District Edueation Officer
Kalaiya, Narsyani Zone

A/Regional Menager, Ag. Dev.
Bank, Far Western Region
Nepalganj, Bheri Zone

Same



Namy end Address FIO/P Bo. and Title

Euddhi Segar Upadhyay 367-22Lk-1-50025 01-79-T5 LIM £/Senicr “fficer Sertirr {fficer
15/34 Themel Tcle Mgt Dev. Progrez 03-11-75 Phil. Fastriye 3anijye Eank Fzastriys Benijye fank
- -
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Uday Kumar Sharma
286 Baluwatar
Kathmandu

Amod Aryal
Gairidhara,Jorpipal
Kathmandu

Yadav Ranjan Baral
Bastipur, Siraha
Sagarmatha Zone

Keshab Bahadur Bista
8/20 Bishnudole,
Lubhu. Ialitpur

Rani Kazi Bista
226 Sanepa
Lalitpur-3

Shree Ram Paudyel
5/202 Thasikhel
Lalitpur

Upendra Dutta
Penipokhari, Maharajgang
Kathmandu

Harihar Sharams Wagle
Basdol, East# 1
Kabhre District

KRo/p Bo. omd Pitle

367-22h-1-50027
Master in Management

367-22h-1-50029
Agricultural Credit

367-224-1-50046
Financial Management-
Auditing

367-22k-1-50080
Statistical Anelysis-
Eco. Surveys & Census

367-224-1-50063
Training Techniques &
Methods

367-22%-1-50064
Recruitment Methods &
Techniques

367-224-1-60009
Project Analysis &
Management

367-224-1-56055
Manpower Planning

Treintag
Reriod

05-25-75
11-0h-75

05-29-75
12-0k-75

08-15-75
05-21-76

08-19-75
07-02-76

09-25-75
oL -22-76

09-25-75
Oh-22-76

09-30-75
12-19-75

10-19-75
10-18-76

ATM
Phil.

18s Banos
Univ. of Phil.
Phil.

Syracuse Univ.
USA

Bur. of Census
Wash.

Univ. of Conn.
USA

Univ. of Conn.
USA

Univ. of Cecnn
USA

AIM
Phil.

Administrative Officer

Nepal Flectricity Corporation

Instructor
Banker's Training Center

Nepal Ractra Bank, Thapathali

Director of Audit

Asst. Research Officer
Nepai Rustra Bank

Instructor
Administrative Mgmt. Dept.
Heribar Bhawan, Lalibpur

A/Under Secretary
Public Service Commission

Under Secretary
Ministry of Water & Power
Babar Mehal, Kathmandu

Section Officer
Admin. Mgmt. Dept

Precest Moeitien

lartel Mdleees

Commeréial Officer

Nepal Flectrical Corporation

Durbar Marga, Kathmandy
Same

A/Deputy Auditor Gen.
Office of Auditor Genersl
Babar Mahal, Kethmandu

A/Reserach Officer
Nepal Restra Bank
Tangal, Kathmandu

Same

Under Secretary
Public Service Commission
Reg. Office, Singh Durber

Same

A/Under Secretary
Admin. Mgmt. Department
Herihar Bhawan, Lalitpur



Bogn ond AMdrepe

Badri P. Shrestha (Dr.)
12/665 Thahity Tole
Kathmandu

Harayan Raj Tiwari
6/12 Sifsle, Kathmandu

Uttam Lal Shrestha
7/54h, Chikanmugal
Kathmandu

Bharat Kumar Pradhan

L/15 Jysbuhel, Kathmandu

Jeevan P. Khanal
21/252 Dilli Bazar
Kathmandu

Bharat P. Subedi
7/2, Kelimati
Kathmandu

Shanta B. Malla
8/348 Gana Bahal
Kathmandu

Kriihna Prasad Sharma
13/862 Kushlechour
Kathmandu

69 Dhobi Dhara
Lilli Bazar, Kathmencu

Shambhu_Prasad Khanal
?17?

nB/E Fo. 574 Fure

367-224-1-60006
International Manpower-
Seminar

367-224-1-60025
‘>minar in Tax
Jaministration

367-224-1-65031
. &

Lecal Admin Dev.
Program
367-22b-1-60021

Mgm*. Dev. Program

367-224-1-60020
Mgmt. Dev. Program

Master in Menagement
367-0224-1-60C39

Master in Management

367-224~1-6003

Comprehensive Courge
for-Fan=Adtknistration
367-224~1-60047

Income Tax
367-224-~1-60063

Truining
Dricg

10-27-75
12-13-75

02-08-76
Oh-1h-76

0h-22-76
07-27-76

Oh-22-76
07-27-76

05-20-76
07-19-76

06-03-76
06-07-T77

06-03-76
06-19-T7

T5-26-76
12-1h-76

06-26-76
08-19-76

Fides & Comtry Fosition Prior
of Predslng 3o Traging

USA, Wash.
Kores, Bangkok

USA, IRS /Wash
College of

Philippines

Coll of Fub.
Administraticn
Univ. of Phil.

AIM, Phil.

RIM, Phil.

AIM, Phil.

U.S.A.

U.3.A.

Member
National Planning Commission

Chief Tax Officer
Dep~artment. cf Tax
Babar Mahal,Ksathmandu

Cbief Distriet Officer
Minihtty of Home-Panchayat

Section Cfficer
Agriculture Dev. Bank

Deputy Menager
Nepal 011 Corporation

Assistant Training Officer
R.N.A.C.

Supervisor
Jore Ganesh Press, Balaju

A/DeputyDirector
partment of Tax

A/Chief Tex Officex
Department of Tax

Preseat Positicm

S Jostal Marese

Vice Chairman
National Planning Commizsion

Chief Tax Officer
Department of Tax
Babar Mahal, Kathmandu

Chief District Officer
Gorkha, Gandaki Zone

Personnel Section Chief,
Agriculture Development Bank
Dharma Path, Kathmandu

Chiefl Account Officer
Nepal 01l Corporation
Babar Mahal, Kathmancu

Training Officer
RRAC, Kanti Path, Kathmandu

Supervisor
Jore Ganese Press, Balaju

Tax Officer
Saptari, Rajbira}
Sagarmatha Zone

Chief Tux Officer
Morarg, Biratnegar
Koshi Zone
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Narayan Frasad ilayaon
darnjhiya, Labtoli

e Tod R T
36T7=024-1-60065
Computer Data System _

Dvicd

08-16~76
10-11-76

Dhanusta, Janakpur Zone (Computer Processing Funauay)

Bala Ham Kapar 367-224-1-£0036 03-20-76
1/113 fopundole Financial i.unageneni- 04-27-77
Lalitpur Auditing

Chatur Dhoj Rarki 367-224~1-1,0032 11-04-76

3/487 Jawalakhel Basic hanagement brosrenm  12-06-76

Lalitpur

Radha Shrestha (Hiss) 367-224-1-60072, 11-25-76
15/352 Pakanajole Serinar on Cooriinating  12-.3-75
Kathmandu Fop'n roliicy e ev. Flannag
Lokendra Raj Sharmn 367~2k4-1-6b0&4 T =70
1/115 Kopundole Iigmt. of Dev. Projects UG4=10=77
Lalitpur

Bishnu dahadur £.C. 367-224-1-50031 Tw Ta=g'l- 12

Uffice of The auditor Gen. r'inancial nanagenent
Beaar .mhal, sathmanou

U7-G22777

Bishwa Nath Sankote 367-0224-1-70025 03-31-77
25/140 Handigaun Uoservation tours Ch=2.=777
Bisalnagsr, fathmsncu

Hari 3ol Shrestha 3u7-224-1-60029 T 0405277
7/€33 :uru Tole, Kath. Rationul Accounting

Chhati Raman Sharma 367—224-1—60028T4/70054 04-14-77

Jamuna, Ward yz,Ilam

Financial lienagement
tiechi sone

Wash.
Us4

Univ,of Conn.
USa

Al
rhil.

asian ey inst,
Bana. kok
Thaiiund

briv, of rits.

voa

univ, of Zenn.
Uova

rhil.,rores
vangroy

Univ, of ,.:ex.
Usa

Yniv, of roii,
Phil.

Pesition Prioc

o Sralning

Livision Chief
wlectroniz Dutn rrocessing
Center, Thapathali, Kath.

Senior accountant
siinistr, of ‘iome Fanchayat

Cnief danuger
seticnal ‘rading Ltd,
-aln Shahz path

Secuion Ufficer
fintions1 rlanning Cormission
frapainai’, Kathmandu

nief e lcnal Flanning ofr,
Lationzl rlanning Commission

A 861t Yirector
Gflice oo Tue auditor General

bection Cfficer
winisiry of rinsnce
Aahar sanal, datnmandu

seciion (fiicer
uational elanning Cormission
Leruty Chief Cfiicer

~astriye Janijya dank
jangul, dashrandu

Presest Jositica

Sane

4/Cnief sccountunt
Local Lev, lepzrtment
Pulcack, Lalitpur

Director

kachinery Sales & fispair Cent,
L. T.Ltd,, nam shaha Path,fath,

Same

under Secre tary
Heg. klanning Office, NG,
Kopundole, Lalitpur

Audit Director
Lf'ice o7 Tne Aguditor Generu)
sabar liahel, fathmandu

In Training

In Tralning
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Punyashwari Joshi (irs,) 367-224~1-60028T-¢/70C054

fachhen Tole,3haktaput

Jaya Prakash Shrestha

Financial i‘anagement

367-0224-1-70007

farmachari Sanchayw £os!: Persomiel ianagenent

Sundiiara, ..athmandu

Ham Krishna Shresnta

367-4:204=1=T0U0S

12/90 iinyosneoahal, hath.tfersonne; auministrazion

Kashyap Prasad sepal
1/229 Kalikasthan,
Kathmandu

3ishnu M.n Shrestha
4/601 Brahma Tole
Kathmandu

Deepak nuj Shakya
21/20 Bag sazar, Kath.,

Surendra Kumar Singh
F.U. Box # 1573
Kathmandu

Indra Kumar Pradhan
RIIAG, Kanti Path ’
Kathmandu

Bimal saj sasnyat
21/552/1 Dhovi Dhara
Dilli Bazar, Kathmancu

367-02:4-1-TCC16
Ilnstructor's Training -
sccouniing

367-0224-1-7¢010
Instructor's Truining -
Accouniing

182292245 5199% s
Manazement

367-224~-1-600307 o/ 70058
Gomputer Science
(Com uter Data Sysiem)

367-02:24-1-"70015
Travel & Traue Puolicity

367-0224-1-7C067
gmployment & rianpower
Forecast Technicues

Tralaing
btk

04-14-77

06-C7-77

06-07-77

06-12-77

O6-12-77

07-17-77

05-15-77

08-30-77

(9-02-77
Cy=-30-77

Fiioe & Commtey Positien Prier

Univ, of Phil,
Ph.1,

Univ. of Phil.
Fhil,

Uriv, of Fhil.

Fila,

Univ, of ihit,
Phil.

bniv, of rhii.
Fhil.

als
rhil,

c. of Lensus
wisn,

USa

viash,

Uda

Livil ansv,
vommissicn

Tha’ tan.

2o Irnini

De:uty Accountant General

Fresest Nesitien

Swwtal Mivmas

Finencial Comptroller Genmeral's In Training

Office
Secretary to tne Board and

Chief, Personnel & admin Liv,
Frovident Fund Uffice, Kath.

linuer secratary
ruulic oervice Commission

Cnief accountant
vepzr tment ol Tax
dav.s mahal, fathmandu

Le, uty accountznt Genereal
Finanzial Comptroller

General's Office, Kathmandu

Cnief nccounts Officer

3ajhs basul Sews, =g Bazar

Division Chief,
slectronic buta trocessing

Center, Tuuzpathall,rathmandu

Incharge

In Training

In Training

In Training

In Training

In Traizning

In Training

rus.ic delaticn, Fublicity & In Training

n0YL, Services, .tnG, fath.

Joint Secretary
suiinisirative fymt, Lept.
darin:r Bhawan, Lalitpur

S.ane



N and Address

Narendra Kumar Basnyat

1/341 KLopundols,

Ishwar Prasad Shreatha
Lagankhel, Waurd #7

Lalitpur

Bishwa Haj Hegmi
Chabahil Ward #8
Kathmandu

Chandra Das Shrestha
10/572 Bhotahity Tole

Kathmandu

Vishwa Nath Poddzr

6/297 Gana Bahal
Kathmandu

Training
PIO/P No, and Title Period
367-0224-~1-70026 09-09-77
Lalitpur Project Anaglysis

367-0224-1-70010 09-20-77
Gen, Pub, Admin tignmt,
Analysis(Grganization &Mgnt,)
367-0224-1-70013 09-20-77
Training Techniques and
Evaluation
367-022/4-1-70012 09-30-77
Program Budgeting and
Financial Administration
367-0224-1-70086 10-01-77
Program Monitoring and
Evaluation Technigues

Hari Mohan Prasad Shrestha 367-0224-1-70086 10-01-77

8/350 Gucha Tole
Kathmundu

Program Monitoring and
Evaluaiion Tachniques

-8

Place and Country Position Prior

of Training

Univ. of Gonn.
USa

Univ. of Conn.
usa

Univ, of Conn,
Usa

Univ, of Conn,
Usa

vangkok
Thailandg

dangkok
Thailand

to Trainin

Registear
Cooperat: ve Department

Under Secretary
Adminlstrative Mgmt, Dept.
Harihar 3hawan, Lalitpur

Section Ufficer
Administrative Manggement
Depariment,Harihar Bhawan

AfChief Tax Officer
Depurtment of Tax
sabar Mahal, Kathmandu

Accountant General
Firancial Comptroller

uenceral's Bffice,Sabar Mahal

i#/Joint Secretary
#inistry of Home Fanchayat
Singh Dardar, Kathmandy

Present Position

& Postal Address

In Training

In Tralning

In Training

In Training

In Training

In Treining





