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13. S The National PJanning Commission conductedof the roject in August, its own evaluation1977, ald TMATD/N transmittedthat evaluation to ATD/W the results ofin TO\ID A-58. Inevpluation summary, hownever, thatwns 
ostiLve en all elements of the evaluation: (a) evaluation
by the part!:tipants; (b) evaluption by selected officials in organizations
which have jten served by the 'Project; andof the partleoiants. Aonr the 
(c) selected auperv'1iors

mre f.Agf'cantthe followirj: 87'% of the fin inga wereof th tratnee r,:Iportedhigh; 801;/ re)orted the quality of trainingthe ViOT tohat Nuch trainr.ngNepal's deve-..opment, is highly Importantant) ),cp,I,,'ted tothat the training hashighly helpful or hJpful si1ce 
been eibcr

their return° As to superviu-ir'sresponses, lor% recommendid the saeemployesv tndciO4 repo-'f-E ihet 
or :-miar training for otherp~tvtieipants had benefitted from the
training.
 

USAID/N has followd up 
 ,iith Its ownguided Interview independent evaluation asing atechnique and build lag on the information provided bythe WIG evaluation. 

In summary, 118 personnel have receivedand 17 otherb are currently in 
training under the .i'roject,

training.
from training, 21 (approximatsly 44h%) 

Of the 48 who have returned 
promohions 9Jfnce the'r training. 

have received significantIntervlows revealedtheir advan-'ment that 9]%attributedand improved performance in part to training, while
7X indicated that th(.-.c training had been highly helpful in devei,:)ping
new skills.
 

MVuch of the evident'c' from 
 th- interviews is somewhat contradictory innatdre, indicating eit,,er poor communication, or some ambivalenee on
the part of the tr 
 . For exhmple, (as noted) 13 of the III
participants (93%) sal. 
 that. the training hadperformance improved their jo,and he.p,,. their- advanceent, but only 8 of 14that the .r.a.l.ning i. (5'.) stateduserua and wortbwhi.le.virtoal. unarsimlty tl;ut the training programs 
However, there war 

were too13 said that the training 3hort. Furtherswas well fitted orNepalese bureaucratic- system, and one said that 
eouId 

it 
be 
could 

adapted 
not be 

to 
adapted. 
the 

Vhile much of the training !..,as
manogement related, only one participant
said that management improvement was the ro8e importanttraining, and 10 element of
repo-oted that skill ocquisij ion wJas of most importance.
It became clear that "skills" in relation to management are more easilydealt with then "management".
 

In substance, the participants 
yere positive Lovnardthough there were the training.,numerous negative ents
was Loo short; training was 
to the effect that training
too gener'a!; training wastailored not specifiiallyto the job; there i:.ms not enou'gh pre-informationtraining; about theand training wes not sufficiently advanced. 

As to the supervisors, they supported the program and agreed that th_
training had benefitted th. trainees. 
All said that they would
recommend similar trainina3 for other employees, though one caid that he
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VouI o0ly so reco wnd if the trainee were to be posted in the same 
assignment for which he was trained, and another said only if ht had
 
advance information cbout the training and could be sure of a fit
 
between the trainee and the course. The supervisors were of the opinion

that training should be done out-of-country if possible because of 
the importance of contact with other deve:oped and developing countries,
though all rioted the economies of training in country, and cited the 
importance of training by Nepalese to assui'e maximum relationship to 
Nepalese realities.
 

Two high officials were interviewed, the Chai-:man of the 'ublic Service
 
Commission ard the Auditor rieueral. 
 They expressed very strong support

for the Manpower Development r.1roj.,ct, and stresscd the importance of
 
this kind of project to Nepril's development. They agre-d on the
 
importance of training in th2 U.S. and th;rd countries in order to
 
provide a broad spectrum of Jepalese with a knowledge of different
 
approaches to problems, iihile also stressing the importance of
 
concurrent)ly building up the capacity of Nepalese institutions to
 
provide qusillty management training.
 

When askA6 i.hat the greatest problem of hts organization is, the 
Audito- G';".ral said that i, was the diffIculty of getting personnel
who were .:roperly trained for the requirements of his organization.

Because of thi- fact that the institutional training provides no
 
practical, or on-the-job training, new employees are simply unprepared
 
to do the work. Coupled with this iu the lack of opport~unity for 
on-the-job training in supervision and management after they are
 
employed. He said that it is absolutely mandatory that regular training
for employed peraomiel be developed, both In-country and off-shore. The 
Chairman of the Nblic Service Commisuion supported this view ir his 
eomments9 and added that many- if not mont-- people whoof the badly
need training do not have the English competence to either get or profit

from overeeas training. Thus, quality in-country training is absolutely
 
essential if sufficient numbers are to be reached to make a difference.
 
The empharis in both eases was on reu..ar, short course, on-the-job 
training.
 

Finally, the evaluations found that the Project has developed in keeping

with the original Project desiGn, with one exception, that is, the plan

for the development of an in-country training program and capability.

This has not been achieved for reasons that will be later identified.
 
The Project has thus been totally directed to either U.S. or third 
country training. In terms of the Project Paper purposes, the ProJ-ct 
has developed on target, with inputs and outputs by both USAID and the 
GON being In keeping with the Project design. Hence, it is the 
aneaslion of the two evaluations that Project purposes will be achieved

by the end of the Project, with the exception of the in-country training
 
domponent,.
 



1. Bvalation Yethodoloff: This is a reguUlr annual evalUatio= (See page 
of--3oject Paper Revision No.2) and seeY.k to evaluate on the basis of 

"This evaluationcriteria established in the -'roject 'aper, which stated: 
(b) 	 thewill try to determine (a) the quality of training received, 

of the training in promotig better management ardeffectiveness 
and 	 (c) waeyr in which project implementation ardadministration, 

part iiatingeffectivenezs might be improved)" Major agencies 
tvaluation: NatXonal Planning Ccnais-A.on;in and contributing to the 

2ualic Service Comission; Administrative Management Department; National 

Trading Limited; Nepal Oil Corporation; Nelpl Rastra Bank; 4gricLalture 
.rovkdent Vund Office; Dairy Development CorporationzDevelopment Bank; 

Office of tha Auditor Genevn.i; Computer Center; and D)epartment of Tax. 

Major individuals participntin and contributing: Chairman, Public 

Service CommisBion; A-.itor :,"neral; Manager, Computer Center; Maiager, 

SaJha Yatayst; Joint Secretary, Adminintx.ative Management Department;
 

and Project Manager of th Manpower Deveaopment .roject. In addition,
 
involved in the evaluation.
30 former particIpants werre 


It should be noted that OAR No.77-2 of October 29, 1976 recommended 
that the evalation be done by a local research organization. However) 

with the arrival of a new Assistant 'rogrtim Officer to work with 
nor staff member to the TrainingHRD/Nepal, and with the assi-ament of a 

Branch, USAID/Nepal, and th( combined evaluative talents of thxse 
individuals, it wa6 the determination of IRD that the evaluation could
 

be effectively carried out by URD. ence, this course of action was 
followed. 

a. 	An independent evaluation of the Project conducted by the National
 

'Jfanning Commissiion, GON in August, 1.977. That evaluation made ise 

of auetionnmirea to all participantv and to a sampling of
 

supervisors of the participants and other officials of the
 

organizatiins from which the participants were recruited. The
 

questionnaires were followed by interviews with a ramplingof 
interviews with supervisors and other officials. USAIP/N reported
 

the 	results of that evaluation in TOAID A-58. 

b. 	 An evaluation conducted by USAID/N it November, 1977, which used 

as its basic technique g:ided interviews with a sampling of returned 
participants and supervisors and ot!-wr officials. 

C. 	 A follow-up investigation of all returned participants conducted 
largely duilng October, 1977, which dete-ru..ned whether or not 
the individual participant had been promoted, whether she/he remained 

in the same organization from which she/he was recruited, or which 
organization she/he had been transferred to. 

d. 	Continued and regular inteiviews with the Project Manaoger in the
 
National Planning Commission.
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15. Doeuasnts to be revised to reflect decisions noted page 1: This Projr t
is teratating in FY 78. A PIh has been submitted to AID W for follow-onproject, and the 'ID has been approved. A consultant will be provided
to the Mission In 1978 to assist the Mission in the developwnt of the

project design, and in the development of the project paper for the
 
fckllow-on project entitled De.velopment Administration Training. 
A

condition of 1ID approval umv the e-,a;.;uaYon of the present Proj :cto 

16. Evaluation finrl.nqs about eP:ternal factors: The two most critical 
assumptions oi whi,-h t'he prject wau based thatwere (a) trairees aould
be assigned to positions fo-r which their training prepared them 9 and
 (b) that the training received coald and wou-ld be adapted to Nepal's 
particular conditions. I 

AssumptV.on (a) proved to be well founded, as 
is evidenced by the

following data: 
 48 people have received training. Of these, 21 have
 
received significant promotions since their return, and in every case
 

-
the individuals wmre promoted in their area of specialization. Fo 

example, the Business Manager of the Dairy Development Corporation was
promoted to the position of Chief Administrative Officer of the 
Corporation; an Acciunt Officer wms promoted to be Deputy Chief,
Accounts, Provident Fund Office; an Account Officer in the AgricultureMarketing Corporation was promoted to be Acting Division Chief, Finance,

in the Agriculture Inputs Corporation. Further, of these who have
 
not been promoted (27), 23 
are In the same position they occupied before
 
training, or have moved into a similar administrative post in a lateral

transfer. 
Four have moved to different organizations, but they occupy

administrative posts so that administrative skills are still utilized,
 

As to the second assumption (b), th. is difficult to measure with any

degree of assurance other than through questionnaires or Interviews
 
with both participants and supervisors, and the best eviderce is probably

that gaired through inference rather than by direct questions. In the

evaluation conducted by the National Planning Commission, 87% of the
 
trainees reported that the quality of training was high; 80% believed

that the training was highly important to Nepal's development; 97% of

the Grainees reported the training "helpful". The NPC evaluation also

showed that lOZ/lof the suporvisors believed that the trainees had

benefitted, and 
O% would support the same or similar training for
 
other employees.
 

The UWAID approach to this question i.ms slightly different in that it

asked the question directly in addition to attacking the question

inferentially. 
The USAID finding were slightly more mixed. Of the 14
 
tralnees interviewed 9 stated positively that the training did fit the

Nepalese bureaucratic structure, four said it could be adapted, and one
 
replied that it did not fit the bureaucratic structure. 13 out of
Ih said that the training improved their job performance and helped in
their advancement and ir-rovemento Finally, 10 of the 14 said that 
skills they hEA -" had been passed on to some colleagues, two

said they had not been, and two had no answer.
 



In the tUAID evaluatloba, the mJP.rvisors' responses were moretban I the NPC mixedevaluation. While all ofboflefitted from the 
them stated that the traineestra,.ning, three of the four Interviewed respondedpositively to the question of whether 
 they would recommend 
 the same orsimilar training to other employees. The fourth qualified his approvalby saying that he would approve

information 
it only if he had sufficient advanceabout Lhe cours'e. The two most senior officialsinterviewed were whohighly positive about the training received. 

In summary, then, the evidence suggests that the training is viewed
as relevant and helpful, and that the assumptions concerning external
factors were basically sound. 
17. Evaluation Finding about Gioals:17...." The "t ate goat., as stated ina the Project

aper., Revision no, 2, page I is "to assist His Majesty's Governmentimprove its capability to implement Nepal's development objectives."The principal measures of goal achievement, as stated on page 1 of
the Project '"aper, Revision no.2 are (1) an increasing numberprogram and ofproject targets will be achieved,equipment, and supplies ,will be made 
and (2) personnel, tunds,

available to WZL on a timely basis. 
This goal as stated, and the measures of goal achievement, are simply
too nebulous to lend themselves to evaluation without an intensive
natien-wide examination of all projects. 
Further, since there is
base-line nodata against which to measure the "increasing number', it isimpossible to arrive at any me&iingful sense of progress
terms. in these
Finally, the burden of auch a comprehensive goal cannot logically
be placed on an individual, project with such limited scope. 
When this project was initiated, the basic rationale for it as presented
on pages 3 and 4 of the Project I.'aper was that apersonn-l was lack of trained management 
Nepal. 

the principal bottleneck in the development efforts ofThat assertion is still made as projects are conceptualized and
developed, and the lack of trained administrators and managers continues
to frustrate development efforts. It would be unrealistic to chargethis project with responsibility for attaining the goal as stated,
particularly if the measures of goal achievement are as given.
figures indlcae Merethe magnitude of the problem:
of the Project *'ape;-, 
at the time of the w-tritiolg
there ware 1213 gazetted officers in GON ministries
and departments w.ho were potential candidates for training. 
This project
has trained 
48 in largely short term courseso 

It is pro&able that there has been a marginal improvement in managerialcapability, but the ever increasing number of development projects, 
ith
constantly increasing complexity, clearly demonstrates that a project
of this magnitude cannot solve such a problem. 

However, the GON has become increasingly aware of its management problems,and is anxious to carry on an expanded follow-on project, with theemphasis on in-country training, for only through building up an in­country capability can 
real progress be made.
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14 &MCluRion, this evaluation finds the goal statment anD theof goal achievement to be unrealistie. First, the measures are nutasres 
"Measurable" in realistic terms, and second, the modesty of this projec tprecludes the PIssibility of its having the all-embracingImplicit in the goal and 	 impact that Inmeasuree as stated.be measure. o3nly terms 	

Its impact can realisticallyin of its impact on tLe specifit- organizationsfrom 	which trainees c6me, arid theon trainees themselves. 

Thi-.s 
strongly suggests tha; ot!,er projects of thin sort must set
realistic goals, and m(aniii,-fl measures of goal achievement at theoutset.
 

18. 	 Evaluation find_ about Dpose: The project purpose1 of as given on pagethe Project "aper, Revision No. 2, in (1) to upgrade the s&illsand knowledge of persons serving in management positions important to
development, or expected to serve in such posts, in Nepal's public,semi-public, and private institutions, and (2)to meet shortages of
trained manpower in fields essential 
to successful development

administration.
 

The end of pro"ct status as given on page 2 of the Project Paper,
Revision Noe 2, is as 
follows:
 

a. "there will be a 
greater availability of qualified personnel tofill 	management end development administration posts": 
 48 personnel
have 	been trained, and 17 more are undergoing training. 'veryperson who has been trained, without exception, is functionig in the
management role he/she filled before training, or has been promoted/
transferred to post which -'equires sim4lar, but often more refined,
skills. 
Approximately 28 organizations have been served by theProject, ranging from NaLional Planning Commission to Nepal OilCorporation. 
Thus, this EOPS will have been achiev, d by end ofthe project. 

b. 
"persons who have been trained will be instrumental in introducingmodern management and administrative policies c~nd practices intheir agencies": 
 10 of the 14 trainees intervieved indicated thatsome portion of their training had been passed on to colleagues andsubordinate. Furthermoresupervisors and administrators interviewed
made clear that the personnel trained were viewed by them and by
their organization as leaders and as change agents within the
structure. 
While no uniform formal Btructure has been set up in
all the organizations to make possible the passing on of information
gained by the trainees, the interviews made clear that one of the
expectations of the superiors was that the training would be passed

on.
 

0. "ISO 
will be playing an increased role inplanning and administering
this 	foreign training program, 
At the ve-y least, itwill beidentifying training to be provided through this project, setting
priorities, preparing annual training plans, selecting Imstitutions
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of training, and selecting candidates.' The National Planning
 
Commission identified a Project Manager for the Project, who haM
 
become the focal point for deveLoping the annual training plan,
for determining the training needs and training institution*, and 
for assisting with the processing of trainees. This office is 
now quite capable of carrying out this role. Thus, this EOPS has 
been achieved.
 

19. Evaluation findings about "outputs' and in uts 
o The statement of 
project outpu is found on page 2 (,f the Project Paper, Revision no. 2. 

a. 	 'Middle end upper level personnel treined in one or more aspects of 
management and administration important to eevelopment, such as
 
economics, business management, sectoral planning, public administra­
tion, public finance, revenue policy planning, tax administration
 
and 	statistics. The numbers of persons trained abroad will be
 
determined annually, but will probably be approximately 20 per

annum." 
 48 personn.l have been trained abroad from approximately
 
?8 organizations in nearly all of these fields; 21 of those trained
 
have received significant promotions since their training. 17
 
others are in training during 19'P1/78. It was anticipated that
 
roughly 20 participants could 'be trained per year. However,

inflation coupled with slightly longer short term training periods
 
have kept the numbers below the 20 per annum figu)reg The attached 
list of trainees gives information on training fields, place of 
training, position before train*ng, and position since training 
(Sec annex 1, Sumrary of Trainin-;) 

b. "In-country training programs tuch as the University of Connectiout's

"Training of Trainers" vourse or Practical Concepts, Incorporated's
 
"Evaluation and Project Analyais: 
course. It is anticipated that at
 
least one in-country course will be financed each year." In-country

training has not developed for two major reasons: (1) It was felt 
by GON that with the limited f±\nd available, a quality training 
program was not likely to be se'. up in Nepal, and that plans for 
such training would have to be v'-:ry carefully made. In other wordu, 
it was felt that for the money nvttlable, the best chance for 
quality training woiO.d be in ongoing overseas programs° (ii) There 
is the feeling that given the iiolation of Nepal, as many students 
and officials as poasible shouln at this juncture be exposed to 
overseas training. This is preeI-iely the view expressed by the 
Chairman of the Public Service Commission. It should be noted that 
PROP revision No,2 pag. 2, secton I11, dated 8/4/75 amends the
 
notion of deveiop.ng the capabil:' by of Nepal to plan and carry out
 
a major training effort as followa: 

"The secondary purpose of providing an opportunity of MG to plan 
and carry out a major tra.ining effort also remain as an important 
long-term objective of the project. However# in recognition of the 
difficulties of "carrying okt" or processing a major training 
program and in recognition of Rdminstrative manpover shortages 
within }MG, it is not expected that this objective will be coupletely
accomplished within the timeframe of the project presently under
 
ecosideration (FY 74 - FY 78)." 
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c. 	"SurveyE of tri.ning needs, i.e., Ministry, University, Government,
and (G,)vera-,nt corporation def.iiltions of training requirements
within the tco[e ProjeeLt, NPC will conduct such aof the 'h'be 
survey of the r.Acvant a,encieh every tLwo years. From this srvey,
the FPC( will p',eptire n .vt of tra .Wng requirementa,)" Buxveys
of tratrn!ng ne.:ds M. heen COaLuetC rtual.ly, and each Bucee,-Aing 
yet~r, .ero,-..<et Manr+ he Ctve a detailed annual. training

conultI;t'ton witA oir.(+-plan -a 	 the .:er organizations and with 
USAI 1S: D g-;_, tcr'nY. -was ".o the plan. 

d. 	 "Annii.!. tralnli:,g , b1al3ad(;- on nbo%,e irveys. Thete plans will be 
prep :rA pri.or Lo eaci yeaP' }roJjet Agreement and will indicate 
the tyr-x: of i.trnlg to 1e prolde-Ji f;ne categoriee of eligible 
nom~re., the 'oc Te tir inujttut!hno9 of training, duration of 
traln .,,g, a,.d t,:esired ;tarting daten" Ai noted above, anrtual. 
tra8in':g planf- have been develope:d £o1.i,; hg a survey of needs,
whic+h are subm-tted to USAf0 for re-+ .-w and approval. The training
plan iludet rganizatY ns from w.i ethnominees are being namedo 
kind of trxt.nfrg raqui..., place of -rooxsed training, length of 
tr..n ng3 propoted stavting datet, aNd detailed cost estimates of 
zueh v7-anig. Tbls i3a forYeJized process which precees the 
ex]!:r..tnrA of any proje-t funds, 

e. 	"Dvelopien. w., thin 1;V.<7 of a eonti.nuW.ug system for identifying
training need., setting priorities, tiet,-rmining whet ar training
shouRd be done in-country or abroad, asiecting training institutions,

estrbI:.sbh.ng pnrtlcipanrt selection eri.eria, and selcting persons
for trOx,.ng.o As was roted under d, ahove, the system has been 
developea for .1entifyring traln:lng nee ,s, etc., but the in-countx-i 
trai.n. g has nr+t developed for reabons eited in b. above. 

f. 	 "Evelxvctlon of qtliity of training re c-eved and of the effuctiveness 
of the training in improving job pevformance." The National 
Slarinlr:g Conm ;slen coxi-Aucted Its vii etaluation during the suwnmer
of l977+ wh.,.ch attempt-,a to asses the+ q,ali ry of training rcceived 
and its r-elationship to improved job perfox wance. USAID followed
this v.th its own eva.ation as xeporte in this PES. It .s clearly
extrere'ky diffV;ult to assess on an objective, verifiable basis,

what ec,nstitute3 Job ir;provemaento Tkrough inference and direct
 
q'zeatlcnung, howrever, .t is poss!.ble to determine the 	perception
of the organizv.tion, to which the :Intl.vdnal belongs, the perception
of these trained, and the perception of the supervisors. As noted 
earlier in thie Joiument, one of the best indicators is the promotion
rate f l:owing hra.1ning, ard whi-h it is also impossible to determine 
what bearing t1'.e training had on the promotion, the fact that 14% of 
the tr.lnees have received signiAfieant promotions since training,
and the fact that the trainees arc viewed as change agents suggests
that training is seen as a significant element in admin!strative 
improvement.
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The staterient o rojct in-uts IN fnund pageon 3 1)f >roject
aper' Revfisi.on No. 2, es follow,: 

"The rject wi.t.l continte with a- avniual grant of $.00P000 fortrainirg n tht gerne:'a. u'eas of rmnagemrnt and developmentadmnnrti o,, Besides this grant, USAID, as stated ine':i-a1,,e pproved RO ', --iJl prov3 v a 
the 

*2roject LMalson Officerto w :ii: ith the Nationa.o. lanninFp Cr" miss-ion in kdminlsteringthe pr,)Jeet, , wH1 e vallab]. t. a3,;inis 1JG in identifyingt.rainfug needs und resoour(es and serve asv '? a liaison between}IWG rd the USAJL* TrairJnf; Offlce Thie Training Officer willpr'cess the seliic.ted pa vticipant it) 0e sameI-.ay as other UEIAI1)­financed partcI(prints,. The A1D/1'ssbington Office of InternationalTrainlrng will (',rnt)r'ue to assist :In .o-:vting suitable trainingfacilite arid .le prooc;:sing the inr,(vidial participants. 
"BYc Inputs vll! irc-udu Whe fol.own.-jg: (1)provision of gazetted
Officer staff withIn LtI1-1anpov.er
Commss:[or to defire 

Division of the National .lanningtxiining require.ant, prepare annual training
pLana, and adml.r ster ti}e proju.'ct; (2) provision of funds to covertrainee ucost3 of trave) and per dlem tithin Nepal; and (3) round
trip ,lrtru-_sportatior feor participants from Kathmandu to thefarthest; ',oint reached by IUMAC enroitte to training sites. JiMG willalso eoit)nue to ray the salaries of "participants employed by theG-avern-.rjt. whi)cJ they tire on their traLning programs, in conformityWith standard LFNG: practice. HVG wli2I also provide funds to coverlocal aiid Ineiden.taa 
employe :s) 

costs related to preparing participants (WIGfor their training prograris: e.g., transportation andper dic tosts rf bringing participants to Kathmandu for pre.-departure 
ProeesnLn,"
 

All 'nputs have been provided aceording to plan by both USAI i
and the GON. 

20, Evaluatiorijndin about "unplanned effec,3":unlplanne, While not entirelycne of "the results has been that the Ministry of Finance hastaken an a;ctive interest in the Project and has made known its desire
that any follow-on activity must have a built in provision for in­country training and for assur.ring that user agencies develop a solid
concern and mechanism for oirganizational and administrative upgrading.
The fear iR that an off-shore training program can very easily become
a reward iech:qnim, wiithout a base commitment on the part of theinstitution to ma. user'e maximum use of the training Since a follow-onproject is Contemplnted, an'i the 91D has been approvedg this concernbasic to any tra:n.ng a'ctivity that might evolve. 
is 

No other aunlanned effects ar-: discernibleo 
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21. Changes in dtsjMn. or execution: Av hiombeen noted a, 	 PID for a.follow-onproject ha. ,been sub litted to AID/W ndapproved. The present projectis in its iral year of fudc1ingo- Severu. modifications mzust be madein the projeit, baved both on thhi e&'mtio and experiences gatned
fi4om other proj.ctv: 

a. 	 There ,ust be a strong i.r,bitu;.nwj. baae for incountry training,with,::t wh.ch Lu'ah tranri.ng , ni 	 , likely to dev,.op. U.So andthird co;.int:lr training sl.ou5d be offered only when based on carefully
estabAished nees, io 
 V' prr-o1t4,6e training of tra.ners, toprov~r?- .pe !al.tzel trii Ilig tv,(!h ati ii. c~ttiptter roigemerntnot 	of'ered In--ountry,. to provideO which is

h- .g,"eveI trainin ,;o rses for
 .
re~iat .vely ;eni': off"iCuls. In )ho it, cTh 	 tra :Ling prograraoversa2 IhOul W:orede tabe to th 	 qz..fio requ.xemento 

b. 	 User ,Yrstititiona -houb, deveop orest:i1r institutional aridadmin.,trat*Ye deve]opient plans, whch should mesh with the overallplan, and training sho. fit 	into tat context. in other words 9lnstitit:o nu shou.d not be able to nc inate an officer withoutan IwL:ict!tion of preiscl.y how the training is to be used in thlatinati,, ion" long ra_2e. plans. 

C. 	 Since cn(: of t):), w.ot troub.esome probleris in Nepal is lac, ofmanag.?Trpnt ,'or 	v'ural d-velopment, or even fo. management of regularHMG 	 pgr~mit a baixic i.ngredient -ro any follow-on project would appear to be the developyant of an institutional capability toprovide training, in th,-- ru 'a', area 1Tr service in the ruraL area,and 	 to .X'.?aliZtiC' level for the '-oral! area, That is9 	the ruralarea rc c~ v)re' ntativt health rathe., than surgeons. By the smetoken: i; neeft itanager#-. t peraonne). who can 	 function in thp ruraljetting r.ther hun 	decree.. pcople from the c5ty° Thia does notnree. . the devejopant of a centrul institutional capability
foster a*ix support 

to 
,nral based trairIng as well toas provide

realistic managiment tr7aining at the center. 

22. Lessons learrj.: T13Ps project has 	demonstrated that the (eoverzmentof Nepal I;a~ the cajrability to carry out the fundament.a-, managementof such a al.n.ng program....	 as this. 
 't bas been able to develop amechanism f r su-veylng various ministries and organizations to determinetraining n. . 9 Ls; develop a yearly tra.ining p:lan; select the persot.aelto undergo ,raining; and to 8ome extent to determine the most appropriate
training s.ites, 
 It hau been demonstrated also that the GON is not
prepared to set up a blanket training organization to process all
trainev3 1,nether ftnded by mul-ti-nat~onal donors or bi-national donors,nor 	is/-'ep-red to iet up such an orgnizat.on for the 	processing
of one orgauization's participants. 
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The "roject haIe a demon:;trated tat the deve.lopment of an in-country
training o:apability requiros more plrrn.ng more attention by } lz and more in thv aay of r-,oure, than tW." p~oect pr'ided. The mpeit 
assumptic, of tbe ;.:'oJeet ,4o.Xigner3 wrs thAt 14YO would see the evonomics 
of bringirl! in consultants to offer :Ui.'ourti t -aining for substantial 
number's o Qcoae tr~d ..hLn-Utin Arl;umasetting woLud be fouind. 
This p ' .wv iot to bo the cat eo Ven -':onfronted with the quesition of 
whether t uti.ze 'he tim '.ted fumts for off-Shore training or to 
attemrpt to se; tp a training pi-ogvrn hat- ount-ry .ith severely ).imited 
resoaroes the reop,>ns.lbe officiaL olcmtid for off-shore training.
The appro-< -ately 0.l5,0(N pe. year thatW.ae available for in-ccuntry
trainin.g wiii simpy not scrn as enough to make a lasting impact. 

The lessor-) f'L:v)m thlis is that if a projit Is to succeed in such a 
thing as provlding i:n-,ountry training, the details of such training
mast be ve 'y arefn)Ly wor)eu&out prior to project implementation,
that is, b.',. :tt will, be done; where . t wil be done; how it is designed;
what it is to accour, lish; ;hL,.t resources wiDl be required,, and from 
what sour,!e; and what the sequence of awtions is 0 

23. t'ecia1-,wwnt-. or remark,;: None. 



Amex 1 

Name and Address 

Debottam Dhakal 
13/880 Kshetrapati, 
Dhobichaur, Kathmandu 

Swaym Singh (Mrs.)Lal Bungalo, 

Blsalnagar, Kathmandu 

Madhav K. Shrestha 
7/3 Maru Tole
Kathmandu 

Prem larayan Shrestha 

13/345 Nara Devi 


Kathmandu 

Birendra N. Khunjeli

Hanse Ganesh,Jhamsikhel 


Leltpux. 

Bishnu Das Dangol

4/5 Tahachal 


Kathmndu 

Shrikrishna Gautam 

5/832 Basantpur, 

Gwachhen Iugal, Kath. 


PIO/P No. and Title 

367-224-a-40020 
Financial Management 

367-224-i-40020 

Financial Management 

367-224-1-40020 
Financial Management 

367-224-1-40020 
Financial Management 

367-224-1-40021 

Project Analysis and 

Management 

367-224-1-40032 
Administrative 

Management 

367-224-1-40032 
Administrative 
Management 

Su-nary of Training
 

Manpower Development Project
 
Training 
 Place & Country Position P-ior 


to Trainirq 

Business Manager 
Dairy Dev. Corporation 

Account OfficerProvident Fund OfficePrvdnFudOfc 

Chief, Accounting and 

BudgetingBugtn Division
Bansbari iiinRaghupatiLeather Shoe Factory 

Account Officer 

Agriculture marketing Corp. 


Under Secretary 

National Planning Comm.ssiun 

Pvt. Secy. to Chancellor 
Royal Nepal Academy 

A/Under Secretary 
Public Service Commission 

Information obtained inSeptember/October, 1977 

P-Lesent Position
 
& Poztal Address 

C!hief Admin. Officer 

Ls&nch-.Lr, Kat hmanduDaery De-. Corporation 

Depus, Chief Accountant 

Sundhara,Providen Fund OfficeKathmandu 

Chief Accountant 
Jute Mills Ltd.Mills Area, Biratnagar 

A/Division Chief 
Agriculture Inputs crp.
 
Teku, Kuleshwar,Kathmandu
 

Joint Secretary 
Mi. of Public Works & Trans. 
Babar Mahal, Kathmandu 

Section Officer 
Nepel Industrial Dev. Corp. 
Darbar Marg, Kathmandu 

Under Secretary 
Publ'c Service Co-mission 
Regiocal Office, Dhankuta 

Period 

01-06-74 
06-15-74 

01-06-7406-15-74 

01-06-74 
06-15-74 

01-06-74 
06-15-74 

Oj-06-74 

o6-1L-74 

03-13-74 
07-06-74 

03-13-74 
07-06-711 

of Training 

Univ. of Conn. 
USA 

Univ. 6f Conn.USA 

Univ. of Conn. 
USA 

Univ. of Conn. 
USA 

Univ. of Conn. 

USA 

Univ. of Pitt. 
USA 

Univ.of Pitt. 
USA 



________________ 
- 2-

Training Place & CountryName andAddresa 	 Position PriorPIO/P No. and Title 	 Present PositionPeriod oPtoeTraenint 

Lakshman P. & Postal Address
Sharma 367-224-1-40o34Lagankhel Ward #2 	 04-14-74Management Development PhilippinesLalitpur 06-23-74 	 Ex. Academy Branch Manager
 

Phil. Works Manager
Phi.Acadey NC	 NCCN, TripureshworSagar Bahadur Pr3dhan 
 367-224-1-40O63 
 KathmanduKamzlodge, 05-21-74 	 Wash.
Kathmandu Tahachal 	 A/Joint SecretaryInt. Manpower 	 A/Joint SecretarySeminar 	 UANational07-27-74 USA	 Plannij Commission Min. of Food, Ag. & Irr.Kathm n~iuSinghSayeeduddin 

8/405 Wotu Tole 

367-224-1-4o090 	 Durbar, Kathmandu08-20-7'4 
 Wash.
Pop'n Statistics & 	 Deputy D.rector
Kathmandu 03-29-75 	 USA RegistrarDemographic Analysis 	 Nsational Planning Commission Ministry ar, Ke h a s Ministry of Home 
t 

Yadhu Hidhi Tiwari 	 Panchayat367-224-1-40065 
 10-29-74 
 Univ.of Phil. 
P4	

Program InehargeUi Bazar 	 LecturerPublic Administration 
 05-07-75 Phil. D.P.A.T.U. Program, Public Admin, Campus, T.U.Mah@ndra Narayan Mishra 367-224-i-40065 	 Dilli Bazar, Kathmandu10-29-74 Univ.Janakpur Zone 	 of Phil. LecturerPipara, Mahottari 	 Campus ChiefPublic Administration 	 ­O4-15-74 Phil ... PormPublicD.P.A.T.U. Programi	 Admin. Campus, T.U. 
Narayan Raj Joshi 
 367-224-1-40065

11/68 Bakumbahal Public Administration 

10-29-74 Univ. of Phil. A/Administrative Officer 

Dilli Bazar, Kathnandu
 
09-07-76 
 Phil. 	 District Education OfficerMinistry of Education

Lalitpur Kalaiya, Narayani Zone
 
Gopal Kumar Rital 
 367-224-1-50025 
 01-09-75Baneshwar, Kathmandu-	 AIM 
 Section Officer
Mgmt. Dev. Program 03-11-75 Phil. 	 A/Regional Manager, Ag. Dev.Laxman RaJbhsndciri 	 Agriculture Dev.367-224-1-50025 	 Bank01-09-75 AIM 	 Bank, Far Wentern RegionChief', Commerce 
11/872 Tyauda 

Division NepalganJ, Pheri ZoneTole Mgmt. Dev. Program 03-11-75 Phil. Transport Corporation/NepalKathmandu 	 Same 
Teku, Kathmndu
 



Puddhi !Saigar 'tp-dbyay 367-224-1-5CO025 
15/--4 Thae-1e Tole MgS;t. Dev. Frc-gre-
Kp-tbrandu 

!;irendr--a K~- Shresth_ 367 :L--5-rY,5 
!L,/5-,7 -japhal' Tcle Ygr=t. De-;. Prga 

Kahmnu 

Firan K--mr '- 7 --

7x. 

Tralnlzg 

01-09-75 
03-11-75 

012<.Y-75 
W--75 

':2-25-75 

M&M A Cwtry 

Ady 

ph'1. 

AiM____ 
?-hil. 

ITEC 
.. 

Position Pior 

A/en ff±icer 
Rstriya Bauijya E.ank 

_Tj- Tea 

sps e, De-. Ccrp. 

ehi :~z f 

Presst Pesitim 

Sn- ~'e 
?.astriya Bd-%iZ-y Beank 
Central Cfficp-, angal,Tath. 

Nepal Tea 7'eo.rv.,DhuIatar 
JThapea, Y'-ch Z~:e 

-l s'-Ict Crficer 

eYa 1-anEix 

arins, 

Gh rvr 

- Zn 

Thaf 

-- .,--

e-v-se~m 

. 

1 .­

T:-n- 76-2hL f- fCr c 

-i-iszra 

CIc!erief. PIZ'rict 

cm 

'fficer 

Ksma: P:' . -e-i<-75 -'A:r~?enter r-n-v'Is1 Sen-:Ices Ccenter 

19:/65 Eh-:tbhatcn- Mate i' n !1--:1I4-75 =h,!. -j~f Y ~y: Icfv-k Zane 



Uday Kumar Sharma 367-224-1-5O027
286 Baluwatar Yaster in Management 

Kathmandu 


Amod Aryal 
 367-224-1-50029
Gairidhara,Jorpipal Agricultural Credit 
Kathmandu 

Yadav Ranjan Baral 367-224-1-50046
Bastipur, Siraha Financial Management-
Sagarmatha Zone Auditing 

Keshab Bahadur Bista 
 367-224-1-50080

8/20 Bishnudole, 
 Statistical Analysis-
Lubhu. Lalitpur 
 Eco. Surveys & Census 


Nani Kazi Bista 367-224-1-50063226 Sanepa Training Techniques & 
Lalitpur-2 Methods 
Shree Ram Paudyel 367..?o-l-50064
5/202 Thasikhel Recruitment Methods & 

Laltpur Techniques 
Upendra Dutta 
 367-224-1-60oo9
Panipokhari, Maharajgang Project Analysis &Kathmandu Management 

Harihar Sharama Wagle 
 367-224-1-50055

Basdol, East# 1 
 Manpower Planning 


Kabhre District 

5-2-

05-05-75 

05-29-75 

II-04-75 

08-15-75 

05-21--16 

08-19-75 

07-02-76 


09-25-75 
0'i-22-76 

09-25-75 
04-22-76 

09-30-75 

12-19-75 

10-19-75 

10-28-76 


AAdministrative

Ii 

LOs Banos 
Univ. of Phil. 
Phil. 

Syracuse Univ. 

USA 

Bur. of Census 

Wash. 


Univ. of Conn. 
USA 

Univ. of Conn. 

USA 


Univ. of Conn 

USA 

AIM 

Phil. 


officer

A c Commerial Officer 

Nepal Electricity Corporation Nepal Electrical Corporation
Durba~r Marga, Kathmandu 
Instructor
 
Banker's Training Center Same
 
Nepal Rastra Bank, Thapathali
 

Director of Audit A/Deputy Auditor Gen. 
Office of Auditor Generl
Babar Mahal, Kathmndu 

Asst. Research Officer 
 A/Reserach Officer
Nepal Rastra Bank 
 Nepal Rastra Bank 
Tangal, Katmandu 

Instructor
 
Administrative Mgmt. 
 Dept. Same
 
Harihar Bhawan, Lalitpur
 

A/Under Secretary Under SecretaryPublic Service Commission Public Service Commission 
Reg. Office, Singh Durbar 

Under Secretary

Ministry of Water & Power Same
Babar Mahal, Kathmandu 

Section Officer 
 A/Under Secretary
Admin. Mgmt. Dept Admin. Mgmt. Department 

Harihar Bhawan, Lalitpur 



fteiaf rifts a cowV rwiIm 1D9.r ftmt N"IntLr 

Badri P. Shrestha (Dr.) 367-224-1-60006 10-27-75 USA, Wash. Member Vice Chairman12/665 Thahity Tole International Manp-wr-
Kathmandu 12-13-75 Korea, Bangkok Ntonal Planning Commission National Planning Comd::ion
 
Seminar
 

.arayan Raj Tiwari 367-224-1-60025 
 02-08-76 USA, IRS/Wash Chief Tax6/12 Sifele, Knthmandu "'minar in Tax Officer 	 Chief Tax Officero4-14-76 
 Depnrtment of Tax
.....inistration 	 Departmnnt of TaxBabar Mahril,Kathmandu Babar Mahal, Kathmandu

Uttam Lal Shrestha 367-224-1-60031 
 04,-22-76 College of7/544, Chikanmugal Chief District Officer 	 Chief District OfficerLocal Admin. & Dev. 
 07-27-76 Philippines I4inihtt 
 of Hom-Panchayat Gorkha, (andaki ZoneKathmandu Program 
Bharat Kumar Pradhan 367-224-1-60021 
 o4-22-76 
 Coll of Pub.
4/15 Jyabahal, 	 Section (fficerKathmandu Mgmt. Dev. Program 	 Personnel Section Chief,07-27-76 Administration Agriculture Dev. Bank Agriculture Development Bank

Univ. of Phil. 
 Dharma Path, Kathmandu

Jeevan P. Khanal 367-224-1-60020 05-20-7621/252 Dilli Bazar 	 AIM, Phil. Deputy ManagerMgmt. Dev. Program 	 Chief Account Officer07-19-76 Nepal Oil Corporation Nepal Oil CorporationKathmandu Babar Mahal, Kathmandu 
Bharat P. Subedi 
 Master in Management 06-03-76 
 RIM,Phil. Assistant Training Officer
7/2, Kallmati 367-0224-1-60039 	 Training Officer06-07-77 R.N.A.C. RNAC, Kanti Path, KathmanduKathmandu
 

Shanta B. Malla Master in Management 06-03-76 Afl. Phil.8/348 Gana Bahal 	 Supervisor367-224-1-60039 06-19-77Katmadu061977Jore 	 Supesr SupervisorKathmndu Ganesh Press, Balaju Jore Ganese Press, Balau 
Krishna Prasad Sharma Comprehensive Course 05-26-76 U.S.A. A/DeputyDirector13/862 Kushlechour Cor-Ta.-Ademnicraton 	 Tax Officer12-14-76 DepartmentKathmandu 3671-224-1-60047 of Tax 	 Saptari, Rajbiraj 

Sagarmatha Zone 

Shbhu Prasad Khanal Income Tax 	 06-26-76 U.S.A. A/Chief Tex!li9 	 OfficerDhobi Dhar 367-224-1-60063 	 Chief TLx Officer08-19-76 Department of Taxbilli Bazars Kathmanau 	 Morang, Biratnagar 
Koshi Zone 



Narayen Prasad N:ayan 3 07 --. 24-1-60065darmjhiya, 08-16-76Labtoli Computer Data System 10-11-76Dhanusha, Janakour Lorie (Computer Processing Funua 
Bala Ram Kapar 
 367-224-1-60036 
 09-20-76
1/113 4'opundole Financial iLanagexet-.. 04-27-77Iioae
Lalitpur Audi0 ing 

Auditig

Chatur Dhoj Karki 367-22?.-1-:,Q032 11-04-763/A87 JawalakhelLalitpur Basic L,nag;ement I-rc, ;,,n12657sr 12-,6-76 

PAdha Shrestha (liss) 367-224-1_4,0C.
15/352 Pakanajole 11-23-76SerLdnar on Coordinating 12-23-76Kathmandu Pop'n rc Licy s, De. Plarinig 
Lokendra Raj Sharm. 
 367-,-600O41/115 Kopundole 12- -T71gmt.Laitur of Dov. Projects 04-1C-77 

Lalitpur 
Bishnu Jahadur K.G. 3 6 7-224-i--fO31Office -'/-/£of The auditor Uen.* inancial i-anagenent 07-09-77
Baoar .,ahal, Aathmanuu 


Bishwa Nath Saokota 367-022.-1-70025
25/140 Handigaun 03-31-77
Oose'rvaion Tours 
 C4-2--77
Bisalnagar, fathziasuiu 

Hari aolShrestha 
 31L7-224-1-6W0297/833 '-,,ru Tole, Kath. 7.- 04-':5-77National Accounting 


Chhabi Raman Sharma 367-2;,41-b0028T/70(6Jamuna, Ward 4 04-14-77t2, 11am Financial lianagement
Lech! &one 

-0-

Wash. 
USA 

Univ.of Conn. 

USL 


AL.' 

Fhi). 

Asian e-4inst. 
Bana-kok 
ThaiiIr:d 

Ui;. oiit.. 


o: 


-Kopundole, 


6Univ. af cnn. 

rh i.,,re. 
Dangk.o; 

Univ. of 
US'i 

Univ. o i-I. 
Phil. 

Division Ch-ef
Divisioniei
 
C.ecroni ath,

Genter, Thapthai, 
 trocesing
Kath. Sane
 

Senior Accountant

;inistrj of A/Chief AccountfltPanchayat Loca1 bay. beprtenLant
 
;"nstr, f -Hoe Panhea Lcn al .i prtm

Chief .an;,,er Dictor
 

Director
'atiral t'rading Ltd.i~l .- k:achiner- Sales'm bhahx k'F1th & iepalr Cent.,.T..Ltd., haM shaha Path,f.ath. 

Sect-ion Offic'er
 
tfI7ion.!!I rlamiing Corzaission 
 Same
f:apa riai*, .athnumndu 

Oief 'e;'cnal klannin Off. Under Decreta.y
n_.ai al Cniso ()ffn Aeg. eceta fi,ational. rlanning Comrmission klanr ing Officee, liC, 

Lalitpur 

A."Luait ri-rec or Audit DirectorOffice of Tne Auditor General Lf;ice o- i-e Auditr General 
dabur i ahr e,i~at Gnaedu 

-ection Ufficer 
,-inis-r7 of Finnce Same
 
-i.hr o-wa.rianmandu
 

ection flier 
iaional tl r-lin.- Corudssion in braining 

Deuuty Chief tfi'icer
.iijya dank InTrarning 
.an aananni
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iam aM wA k. bs,2aI ru a CO huitS hjwere heient Ium 

Punyashwari Joshi (Ers.)
Yachhen Tole,ahaktapt 

Jaya Frakjsh Shrestha 
Karma,'r.ari Sanchaya ilos: 
Sundwra, .athmandu 

367-224-1-60028TI/70054 
Financial management 

367-0224-1-7(007 
Persoruel i-ana.enent 

04-14-77 

06-07-77 

Univ. 
PhLl. 

Univ. 

of Phil. 

of Phil. 

Dc uty Accountant General 
Financial Comptroller General's 
Off'ice 
Secretary to the Board and
Chief, Fer-aornel & Adiin fly. 

rrcvLdent Fund office, Kath. 

In Training 

in Train'ng 

Ram Krishna Shresntn 367-::2;,'-1-7;0O08
12/90 1'rfo,haoahal, i ath.kersonne: 1,minnis ra:ion 

Kashyap Prusad Jiepal 367-02;.4-1-7C016
1/229 Ealikasthan, lnstructor's Trainira -
Kathandu iccounting 

3ishnu 1l-an Shrestha 367-0224-1-7[:016 
4/601 Brahma Tole Instructor's Training -
Kathmandu Accounting 

Deepak aj hkya 6nss 
21/20 Bag 3azar, Kath., Management 

Surendra Kumar Singh 367-224-1-60,03074/70058
P.O. Box # 1573 Uomouter Dcience 
Kathmqndu (Com.uter Data Sjscem) 

Indra Kumar Pradhan 367-022A-1-70015 
PJiAC, Kanti Path Travel & Traue kuulicity
Kathmandu 

Bimal Aaj Lsasnjat 367-0224-1-7G067 
21/552/I Dhobi Dhara iAploiment & i.ianpower

illi Bazar, Kathmanuu Forecast Techniques 

06-07-77 

06-12-77 

06-12-77 

07-17-77 

0-15-77 

U-3C-77 

C9-02-77 
V-)-3C-77 

Univ. of i-hil. 
Pi.L.. 

Univ. of fhi I.* 
Phiil. 

Univ. of i-hit. 
Phil. 

iiL\ 
thi!. 

£. of enaO.s 
wish. 
US 

w-Ush. 
US, 

Uivil a"-;. 
'orzsics w, l 
Thai ti:. 

inrxr Ser-rtary
1-ul:,)llr.. vice Comission In Training 

Cief ,,ccouritant 
bepa! tmerit o Tax In Training
daou.- '.tual, 4atslandu 

be, uty iccotatn-nt General 
Financial Comptroller In Training 
General's Office, Kathmandu 

Chief hccounts Officer 
SBjhz PasU Se:, ~g Iasar In Training 

D'vis:on Chief, 
r:lectronic Data iroecessing in Training 
Center, rtiapathaii,,4athmandu 

Inchirge
zu-.-1c .tela~ion, Publicity & In Training 
.6;.. Services, 1L,hG, 4ath. 

Joint Secretary 
uxAinistrative i-;:Mt, Dept. SAme 

darih:,r Bhawan, Lalitpur 



TrainingNaMR ndAddores PIC/p No. and Title Period 

Narendra Kumar 8asnyat 367-0224-1-70026 09-09-77 
1/341 Kopundolg, Lalitpur Project Analysis 

Ishwar Prasad Shrestha 367-0224-1-70010Lagankhel, Ward #7 09-20-77Gen.Pub.Adminigmt.

Lalitpur 
 Analysis(Organization &Mgmt.) 
Bishwa Raj Regmi 
 367-022--170013
Chabahil Ward #8 09-20-77
Training Techniques and 


Kathandu Evaluation 

Chandra Des 
 Shrestha 367-0224-1-7001210/572 Bhotahity Tole 09-30-77Pogram Budgeting andKathmandu 


Financial Administration 


Vishwa Nath Poddar 367-0;24-1-70086 10-01-776/297 Gana Bahal Pro-ram Monitoring andKathmandu Evaluation Techniques 

HariMohan Prasad Shrestha 367-0224-1-700868/350 Gucha Tole 10-01-77Pro-ram Monitoring andKathmandu EvaluaLion Techniques 

-8-
Place and Country Position Prior

ofTainint 


Univ. of Conn. Registrar 

USA Cooperat: ve Dfepartment 

Univ. of Conn. Under SecretaryUSA Administrative Mgmt. Dept. 
Harihar ghtwaneLalitpur 

Univ. of Conn. 
 Sect ion Ufficer
USA 
 Ad-nistrative Management 
Departrent,f!arihar Bhawan 

Univ. of Conn. I/Chief Ta,: OfficerUSA Department of' Tax 
ab-ir M.ahal, Kathmandu
 

zngkok Accountanwt General 
Thailand Financial Comptroller

'ientra In Office,fsabar Mahal 

dangkok i /Joint 6ecretary-Thailand ;.:inistry of Home kFanchayat
5ingh Darbar, Kathmandu 

Present Position
Pst Pos 

In Training 

In Training 

In Training 

In Training 

In Training 

In Training 




