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As the deomopinoint pro~grams undertaken Q7 the GON ±norease in rnunber
 
and complexcityr, ths need far ca~pable.managmnt and developm;lat

administration pesanel baa6meo mare aeuite. Qver the pa.3t 20 year's

several thcunnd Oopal.se bave :ceeivad tralaing abrocad; orvr mooit 
o1t then havo been traim-ed in technicej. flAeds. A imb-co" thGeSG 
peoplo ar.e now moviag into management posts and are finrd1ing thoeselm 
Ml-eqpippad to n. wuma their now re opoabilitia, 

Somae i6c of' thc nmsjrntud* o)? the~poblu- cvn ba gaiLned :Lrofi th faoi;
that viitL rnn of~i NepalJ Uio'? are nvo'. U,4i'~4:~

deprtmut~.. 0 ven~'1tcorportionn: 1.4 ZolU0. G-fie -d 75
District Of~fices al o' ragplya admnistatv stff Tih',cxr. u*JSc~h 
Contra; or Dainlopment ;o (CEDA) Lis heping toEac~c i zAdini5stx'at.oa 
meetl.t 'ataininG :P;:~tGCionsed, bt thare' c.r: a 0-, field reae 


xI~ili~g and- aduis~rsatjon imotantr to f.oveo: :rent~ Ta whish (XUEJ

1.. -UncWb. to yxvd'3Mthe2ioy-:-T3.~.'Ii t-a.1an porwo;r
 
Davelpneal ~
Waing .P'o;nois Wtr~endcd~ to asit in~filin t.his gap, 

.Thi~i is~ n. gxupr)ooet. pr o i i , OOC in 73c. mod 6K100,000f
in each of2 We nuezeadng :2.cua1 ra=~ to the; GI :fox M i.-'u 

toomr training!. no wal ae to se~nd. mlpane. Ria~~~~*"'
 
thit MIUMMO e ill be nude at' third countiyr &,:I :aiJt7o
bLc w. 

b,-. fo2'r2 
)eor" a Projct Agrouett is signed, tha tGON will repare a.rinn 
Ma.n, SO-; -td. 1.zto bypo's ;1"ainling to be orci~ h 

The GOD! -wi*. yeponsible lanningt'2'n?~ 

thno of7 va~r 

avaiJ1bl' fr.om othier donorsi . Another o.;: caondtv S~ 1;Jh: dug of a 

1An 5.ytxx'i!2tEcai ,A n. JategrtO-pa. 1:-,th proji e, t 
raveus~ wfi be conducted2 to aues prgrn iniah.:n ~ project 
prpoes. i~~Whev USD or the DUN~ U inahied wU t~'{ha roul
it mayv bR~p'j~t~y Mice~' in.torm.ialn giviLng adequa~te
with the Proj ect Arooment, T BY 76 thera i-ll ba a joint lX/O
evaluation t~o t~pi~whethe.- tho projeat rhoulb6 be contiraiued ber.'ond 
the origlnal. porlocb. 



The vaccess aC Nepalla dovelopment progr=w depends to a laruge extent 
on ths ab!2ity to devolop competed. imaagera. The moneyt. tacbniical 
rtaff, equipment, anid suppJ~ew neary for' a c1evellojpint pr'oject way
be available. But, wltit~ tLo oc sxMiaaI ngredient of tvi'-e 1 . capable 

The cone-opt. ofl farrr.X naa gn-mi lo atiro)J7 1z Np2.rirg ~ 

the ~i~i:jmp.~i~ iabca on. the tecohnica1. anpjct' Uf Job 

to irI<e.r. nr.v~~wu tOAoney W bWc~qus I~t wouldc h9 it 
to CFAACJ.U-). %ba c-,~1L- nu ':4A1 b"w WLpbc- 0,,--

nttunto h WOUPOJ'1 fe.P O.'#iP 

Mweon~c.sv.. with MIM aosstnc aud1~;~ ;~x 

wit Wain lm, -,tiipn '1,- j 

e~ztst~d Jrc the ~'~J.~~1 &~~tne YIhOarnne 00 an 

anagmelle vCx asot:mse uti Vlvseani 



In addsition, becrie atC USUJD/!2Is concontration Of pxu'ticipant trainimg
funds orn projoet-orioniela tz-ining. it has been difficuilt t(o Ideet a 
number of training r ~ieds rel~ated1 to the aft.1-tisrtion of hey d0velop
ment arecao 1 rwany of Ohioh are important to USID's progran objective,
For example,, theire i~ a zihortago of w].tabideccoo tc. in Nepal,
There have bef~r ;-tew opportunitief- for opecimlizcl traiuingj 1.11 taw 
acdnistratior. irA 5ecpatL 'ar~s.- INo real. offort has bf*en rpra.de te
Provide bnusinows. traj.niuig foxTiintrt ani'4nanagenmilm parsonnol)
in gover'nment corn t&.aa ni;ra,ovclh wi tbo Lgriauliral.Dv&.lopiruzat
Agci lu'al Ylrolx2~g Orpo)vtloii'. wi the( Mvety-.ci~ty COcwpoi'at.-on 

p~'oranol) Gr.s r;ato-,Uh.v t f~'ti~at?v in a r;al ;&pai.
alsorptivo ciy11p nc- 11 tkn-c.3y A~ 's luor ,tjo 

to ~~th tho tvA1;~3 ra: ;)cw~~ar ~ ~ ~ k .cyC. 

Bare pro .,;C~e-PO~ ~ ~ -p7tyV. mo.:'e t~i-;i.c.:~ Li 

thrr ii, aT cni' i-f tot C1r.,~ v 

5xi G'T:NJ:. al. 

004 

fh o g.timga.~;~hti ~o e~ 1. ep 1iv ~t mrv 

the~~~~o e 73osoi~±ijstain~t I-Mt ho~ ~ mn a:? pL.I: n 
order ~ ~ ~ ~ ~~~~~a"oeoet~jei~~ ~~ ~ ~~ ~'NpJtoCiaete~~~.ri~ 



The principal. mw3lxrIe of goal accomnp-Lihloint are~ (1) ani increasing 
flutfller o;' jXCograt and~ projeot taagati are achiored and (2) persionnel~, 
equ.5.PMn~t,. and supplio~ are made avaiable&to H1MG projectrs oil a 

issumptiona beido to. Q1o a]t1.e Tiiit ol. ItJhis gte.3 are tht.t there will 
be a sabbo poLttical otutioa. m coativK1 ephaai by the~ Paace 

The primary parposo atth pr:~I ct i'e (I) to tipkpade thn ~ 

Qr (Ir-pe' te to) in~veavu. P 0, epl Sm, 

pubi~c n~p i:J'at0 , Atx.n- v (2) to otL g. 

azvl ciot D. rI-J OK' Wort. Th rico;e isfd &.;~ap C to 

p~2~C. I i-.7, ~flcansequqnen of ths u oj eci shov2idI tot%. 

AMOY4SK of~ a concer UM Myi Go / fo,-r-3L1~0P(f~, LI~ PY1~ 

I w*-~~y'r(#yy 
4 :'s 'a; a , 

Wile3{ c*I.';C J.O ~ ~ ' v~1-(ION~1 .~, , 

~ !1 
1 ~fl,-,;;.C. '.~~p' 1 

~~~~~~aao I.jI it)1 an.ian LJA I*~ no,0&hIl 

- Mh WAC- A mor ."T1 . toC',i'~ 

Oat jdqSYM*i., Nov plaing~~ wC' An'in j..w- activities in~r~ 
TheNOW~ WI~vo futa 

tJvnnasgtanin oil ba On o a .i ~ngpje 
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1, 	The ywix ry output of this project~ wD2 be mnidle rnd uppor lowlJ 
persionnel who have been trained abroad in ono or more a; p0-0ts 
of management and MOSC~itOWt~ important to devo1opmnt, ouch 
as economiics, basies ioniragemett, aectoyal planing, public 
adminiajtrution,, putiic f.Aane, revenue poltoT p34nxning.. ta: 
adnlnistraticri, and statirstio.cs 

The =Au~er' o..- pesn to bv WOaNe will1 be determinod at the 
boginniing of each± fiscali yaar. TW-.is trIll va-ry doendig upon 
thci Jxcatjion 1ypo, a~nd duraticoi oxf tr..iaing. The! iqirion hao 
madc3 a tc~tai'i:v-c o;timats t3h a~raynnts will. ba onpleted 
in AY 73 to sen~d live psynano abroad1 lot W~aAS,~ In em±h of 

In FipaoifyiP;g Omzgmn andicradiavistWti~ fyorkat' 0o 

potnia l:.tara K Mnn. The~ MA n p~r and.~ 

i.n On2:J~ U0105'' .J aar*r v ~t-1,11. o2§ ('i r c'f'a.LJ" ~ 

wo'uld So to be ablv t o * a I i i og o{ &flcl. 

Proga. F~oj3r Io<ym ty;d o tfr iolg :.i nd 'socioln~a~y 

hroer pi:i-,soe 	cof3 the nutas 0 V'£ot src .3 

acotl wor;.~t texashins not needndy to~ w30;t,ntpit 	 as 

~,~* 
monoy seion!g %so0).' thoeeNpk1xa.! rL CEMA hrs'. ay 
demonstratecid ito u.J.J.ty to oraio. aWi2 Q1a-~~ pl1 
the o~~j.~z li~ldse CI 'a i thoc 

coursoo gco.' 20 or 3,10 pople., thal -to np.10 the smf oi 

~ 	 ourl s'a ~li. * fa rs 

and 	Departments mitght va1s vzdcer'uale this reoblt 



3.. At the W~ W., ~. beforp fhe D,i-ct, Projct Agruemtentotmat aiiO 


t'11 itrpe' of ~ -0 TIbiO J.i.3t Will b- !
9O?~O~~ Wt(h'atiVe 

and~i7~.u~ll W ZW .I up -i b; tl b te arowu Profject,~A. viwdocl 

arf~,e~vig In~. Oav Umf~ Vla- span±g
1Lin Wak1-i an Wa 

i-r3,12~~~~~~i* O ,auitne ei(.adrth 

oI ta id. i. t'-.~g 

*w Moak 

parIOTR~ SeWHi OV500
 

1g.ry MAIan lonlaima The~I (5 :woLt2' ba to. 

3 OQ sno a vrSLOW 0l... ;' 
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This wnounit will aJ.,~o cwrfj)' the nXte latihnal traivel. costu of~bringingtxaineo'e to NeprUi anid sening partoip.ntq abroad, exoapt -Tor~that
 
po~tioo: t1.o ~rtcipait t'alvel provided Ivj the GOIN0
. wi.n one year (exopi 1-7 13) isit anticipated that approttmatoely 15%of the avail[able Nnds %631l be usod t('o defray the coots of bringin~gtrainurs to Nlepal to canduot ~hr~trico~urces Anotlher airunt,, notto exceed 4C- of tho total, will. be awmiJab-I to the GON to anable the0.9iaf~of' the a~~niu.sto'iyig agency to mak obsexration. vinjtr, totraini n ititutiong ill ASIV 

Whie thli :~nopert eCizdo&-p).,oj( oottjthe intti:l Mmen ftam~e curerthe poriocl Y 7.3, through 7 76.c the project~ will no - baccmeoperaiona imnt,-01r, la~tcr(4 te of~ ."Y 7-3, -"Jie UJSAY conlt. J ItIonfa that ,xl! w-1 bI only~ *2L -Uther the pro01, cot000.
extendeF lbc~oucl 2.Y 70 wIII dep--ad upan, t-13. r.,t of' u evaluatic,1to be caadu.eto6. duxirte -TX 6
 
IRSAT.D yro) Fzoject
ivido a L-Ita~loa QUIJev: tslaer!by the IisionDiote~to oktrth the ~- CON ageflcy(Le,9 reox;b. o ~ ~ preojeoxix Thz..i J ojec~t L:irtisL0-n 0 'oz tFLLTU beL~.:~.t)t. ?z-,,sj-itb- I(ON inj u.eItga.Lng ond impJlelueitilla *dt ybteiniL':4i-!-n-i~-~ acedr n-n and :In wa:lking coitxt 

Tho 1fJ'.jJ~ T )fl;~~L~ prov-ide t cc niu-othe Coi.f-1 c,'~ ~l a.t ~;I~~o h P;0ocedor'&al.eo 4:p 
V ''' cip~nt. j'.'oram Th soI&raCO or the:* 


the GOWN ~ o~~N. wi-. ~ ~~
Y and nng:n3i~n 

tralim lkOth th7zl 
lie 

thiat oit.1Ju--', ThIind. of tr'aimiJng to t)o Prvnd de).;i auIrimstaJlling r- s3.vten to adinitox, libe projecot, inludr.&D .g ing:repoibi.It.y.~ti thm C- i' .-t aducmnitrato n; at~ 

tho. prjct; ific.inti 'g aud Itrael arral)gen.at~q. bot-h "or trainersbroueat "G -Nopal and for u~ cent ahroad Poa tialirig;providing f'xn.:-s 'to cover trainev, costa ofV travel. and par diemn withinNepal.; vnd prr~vidizjg round...trlp air traneportation for particFajntfromn Kathmndu to tho farthoat Point reached by RNAO on route totraining Rites. 
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The GON will continue to pay the salaries of th3 participants employed 
by the Government wlile they are on their training progrwms, in conformity 
with standard GON practice, The GON wlMl also provide funds to cover 
local and incidental costs related to preparing participants (ifthey 
are GON employ oe) for theIr training programs, e.g.p transportation 
and per diem coots of bringtng partTcipauts -to Iathandu for testing 
and pre.-depwn'ture orientation; Dhnguage teating; and medical eimmvo 

The assumption3 underlying theae proposed inputs from both USAII) and 
the CON are that (1) USAID i1. continue to operate in Nepal and 
(2)the GON irill iake ,ho agreed upon Tapporting contributions requir. 
for succao ui proj "ct impleentation. 

:1. Roles o£ GON aw! ITS&) 

The GN14 acting througlh ita derignatid agwny( ..I), ill. have tal 
authoxity wr.. randponvibil-J:Ly Io tMhe a~binistraticn of the p:x-oJeil 
-i. 1..! r\:o e(-ragents with foreltp institutionai !o Iw!ng 
tainrrs WTo epal or to sood abropad.e "It wil seleoct tho 

pathci'nts~ .11liaTri~ travels-~gmnsad"h preco,3s1
 

J'o3eof participm: la " docuLext,, The UAD : w:i. b to 

g'-iAiung< po s: ,bklJ .: for at: on av-iDab3,o cw poterwbial 
"h2va.in:bng r$c~n'esomoc .1 [rocedulal aspects of the proje c%, 
Mrd 'fa""i-t,.Ling .'r t.'act,,he GON anl t ai i;n !sUti'tutiox 
in tt--) U.so 

"2. The ,ject ien' 

U.-OW wi.l 
prepa-z a T::.ini ng , deveop a ijy'e P ' ii :hg the 
project, a)d d!e'e-U.Un GON ) r.c; 

Frioe to. in .utotbho Jst 3rojecjt Agirnemitp th'e 

Ihii.A wi bge(.tipo*.'wible 

,or , ,uth p:.'ojo The USA..TD/ :M .n DI:,Io will. 
c'esie7a' a P:'ojac.'; *a;ion CF.f-.'ci:, who w..11 be available to 
vork isth ti1he GON Jn p-.n:ni fo:. i.mp'ment,.tion of "he pojeco,, 

zt- 4 cr:Lde the can 
roimhurement for o.xpe v,.- : u.dr Jz cwiactio with t;e proj 'rc 
up to a spOcieisd antoun', dIu'Jgg a given fisu.1 year. USAIJD will 
have the right to audit ;nu@ rac.n prepared in coineotion with 
the aomin trati. o' the project0 

Ths '.oject ! u wi.l .JI.r that 011 43,,im 

3 d.1 -Training W:i't Regi.on 

Under this project,: it i7 expected that Nepal will makhe substania.. 
v.se of management and develorment administration trafting resoum' 
in Asia, Over the past 10 yearo., a number of'quality training 
institutions have been developing in the region. Some examples 
are the Asian Institute of N.bnagement in Manila; the College of 
Public Adminitration in the University of the 'hilipp:inesp 



erdpeialy tho Local, Gavornxnen Cente~r and the Philipplna E~vcutive 
Acadeniy; the N~ational Inatitute for Develooment Acbninstration in 
Barigkwk; the UJ.. Asian lastitute for JBconofaic DoveLopment ard 
Planning In ftaugkuk; -the Indian 3TBtitut30 of' Jkanagemnent at 
Ahmaedabad andi Cal.cutta; and Uio Stqfli** Coll~ege at Hydarabad. 

W4hile the prof,.avwo am~ong Neaei ro trinif in -the 1E0t to 
apparentp, the GO1N ,hoiild consider~ hou boat to util~ize the m".allable 
funds :hi carrylng out tho pr'i'pasios oiV the proa ot. Thore areC 
certain typesJ of trKi~that mu,,.,.t be oVt~aked In rim) oif the 
Wostern countries; lhowuvor,, tiere :Ls no quixono tlit It, :1,;- loni 
expelnav to train Nopaq-es xInAS1L11*4 'ino,1do meaa.k 
that mor, peopLe cap- bi trained ."or c givi amounit o:? viorloy.
Altso. thcar vare imeim: t1ons tlat tho .. rjiI2~ povj-.de..~.. 
iflstit-Utons~ Inf thn reg~ion izi of amX-irabyto qmA21_-. alu! 11nfie 
reaat thra. tha p.ciW& in the Weint, 

:cf~~~11, to i rade ax tbid-.countxy tral~tg ZaiIe
 
the (30N ~~o~b. g.or ~:~:gtvaing~: o~lt~ -&iUQ.1

tio bu -* a se~to the txa.-wzi .uJ'.itti&, av 

to bloh.pfo' l.)% £,'Uinds ilbc -Ucnfr~~1,toD. 

1vi.rj, ws, th':yw a. . O 302~ b4o ~p~tyQ 

Such a~rc' '' ifCthq GON t~io 11d"-ttf -1)10 jn~y:;tc 

work-in, AX~v *. C .ric -v~porati.os) 'ald, Miort? .iKcal 

to ox o'Ir~e::cicrtciw~*e~or~ boh'.L;'d them,
It i~~~' v~ v: ji ewJ1.1. b , moi~rG valticAW. 
the r.~i~ ofi wI';ork -~prtne~to vh),ch 

The L0i' an~ w~m~i.1. Qwb.~e a. 'so'fI ug{:ro"- usait upon am ) 
cot.I.null o(SQ~ntIfthe proje,--. TIee' can cetba ~wb~ adoptn th htite2y:;.w .r8 
.,.io; otl~er Joint U&MD-GON prvoj ects, Yf at somue po"int the 

GON orv tha- tJSA1-/N h~air oniude~s that tWe Project .1s not 
aecbiering iitsalzos~ eithcx' pa.t can teuninate the poj eot 
by g±I~adacqjte noticc,, as gzosoribed in the f-voJoct Agxeoment, 

UDIN WAil c onduot 
ovalwxtion of the proJecA to detwmnne (a) the c-paJlity ml' training
recoiviedp -(b) tb4)3P offectiveness of the trainig im promoting bettor 

During FY 7G the GOW iiU Lnc., j oint3y a in'a'depth 
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manaement and amistIton in fioIds imp, .dntto developmcntp
and (c) whetber the projeot ,hould be continued, Xn aariying out 
this evuluaticn the coopeamating agencies may utilize the servioes 
of external consultantsp not to exceed iz man-montheo The cost 
of the con. ulting assistance will be borne by USAID. 




