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DISTRIBUTION  [5. Apprepriction Symbel G.A, Alloamons Symbe! end Chergo 6.B. Funds Allotad tor
Clearances: | 72-11%1025 _{ h25-50-367-C0-69-03 L3 AL A B iiaien
o £ Y. Dbligation Status 8, Funding Paricd gido., Day, Yr ) o &
HM /K X
e Administrative Resarvaticn g Implomenting Decument From: i.ﬂ._, To ‘JA 15p. |
A\i N B ﬁ'ﬂ q 1 Pg9 7? “h{) {
DA, Services to Start (Mo., Day, ¥r,) hea, Cmp{o‘lm dato of Servicas ; b
fv"v u jjzﬂ’ - E-_-g»::.n h/l/‘za end w.,,-!i/m”mm: [t 7./3_:{/81
10.A. Typo of Action Co':’ o ! TR RE
N. perating Participating & G
‘Jo?ntsézggetary m AdD, Contract LJ Ccu Viry C;ntmm [ ‘::vlco‘ i\.g‘r’:am::i;:(’?_”aq_] O'I:r,nv-ﬂ"\u VR
! 10.8. Authorized Agant
Ministry of AID/iashingcon
Educatlon Estimated Financin “!‘“"" T ) y ey Ay
' AL old (v @) 3 (4)
$1.00= Y Pravicus Total ‘ ineroase Docroaus Total 1a fate j |
' ~ il " ; Y e
; /:2'{" Z'./ jﬂf.’/’\JKl Rk A, Dosllors i i 707 OOO 2 i r{or{ 000 |
K.N, Shresths Morimum A | 2 R Pl
llean J 2l B, U.5.-Owned ;
Inatitute of Finencing Foia) Co
Edueation "’: RIS v TR i TS STy e
3 A, Counterpart
Caopirating {
Counlry -....-_..;-.«--. e 7
¢ tlbutions 8. Other ‘! i
TIET N T SETTEMC S T R A S B el YT W AN SN A et T - o~ ‘u-—‘n- e Rt
ive Misslen 14, Tnstiystions tc Autherized Agent

Raforsices | Phe', «thorized agent 1s requested to contract with a U.S. university or
other appropriate U.S. institution to carry out the purposes of this

pildt project as outlined herein. The totel contract period shovld be

from Maren 1, 1978 through July 31, 1981. This [IO/T provides funds of. -
'$707,000 to fund a portion of the contract.

FY 1977=9

Radio Edur<tisn
Teacher Lo nin
“roject Agreeméit),
Original

The authorixed agent is requested to solicit technicsel proposals fronm
at least the following institutions, all of which have had institutional
experience arpropriate to this project, have had successiul experience
overgeas, and have had continued interest in overseas development work.

AR (Continued on Page 6) ;
§ Claaun:;- Shovw Office Symbol, Signaturs and Date fer all Yacessory Charances, - oy 7 it T LA
A, The specifications in 1 f work ore ta 'hnl /Aly cdogua R, Funds the w.p)(. 08 refuvsied ore ovalloble ‘
0ffice of Hums’ J.CZEBOL}/ evelop;v%t'” Office of Financial !{nagement /)
C. The scopo o} work lias within the purview of tha iniflating and D, ‘ Q !) ' \
approvad Agancy Progrema !é
, Lrogau Operations M é}M O0ffice of Administrative Manapgement
! / F.
; Training Branch %’/ ! Ao L |
; " 16. For the cooersting commy The terms and conditions 12, For ths Alfonicy for Intarnctional Deve lopment 13, Date of Sigaatury
sat forth heraln cgncd to 2 ~
Tinefecretary, Min. of Finance, HMG/N | Tuhk:Assistant Director, USAID/Nepey i

Sy
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PIO/T raject 7Activity No, and Title 367_0123
RADIO EDUCATION TEACHER TRATNING

SCOPE OF WORK

19. Scope of Technicel Services
A. Oboctive for which the Tachnical Services are fo be Used
Tiie purpose of this pilot project, and the cbjective for which the technical szrvices
gl (Continued on “age ©)
The technical assistance specialists elong with their counterparts will have the
bagic responsibility for project development, but they will coordinste closely
with the Institute of Education, the Ministry of Lducation, Janak Education
Materials Center, Radioc Nepal, the Curriculum Development Center and the
Nationel Education Committee. To assure coordination, & committee will be
formed of one representative from ezch of the above orgenizations to formulate
policy and to monitcr project development.

The contract technicians will participate each year in an Annual Project Review/
Evaluation. This project review wili use as ite basis the Work P’lan and should
irclude major concerned parties, including the contractor Team Leader, USAID/N
representatives, the 'roject Director, HMG/N officials, and others eas

D s (Continued on Page T)
€. Tichniclons e
(d) Duration
(1) (o) Rumber (k) Speciolized Field (c) Grode ond/or Sclory _&-ﬁm

1 Team Leader?Teacher Fducator L3

1 Radio Production Specialist 12

1 Self-Instructional Materials Specialist 18

1 Evalustion Specialist 18

10-12 Short-term Tachnical Specialists 25

4.5  U.S. Manufacturers Representatives 4

(Continued on rage 9.)
(2) Dviy Post ond Duretion of Technicions’ Services

Kathmendu, Nepal

(3) Lenguoge requirements No Nepall language training for contract teem members is necessary
prior to arrival, though knowledge of Nepali would be very valuable to the Radio
Production Specialist and the Self-Instructional Materials Specialist. Cnce in

(4) Access to Classified Information (Continued on Page 10.)

The Team Leader should have the usual security clearance. Security clearances for
other contract team members are not reaquired.

(5) Dependents K] wmn ) Wil Ner Be Parmitted to Acrempeny Yechmicion 8Bt contract expense

%; o%[,phose ézontract team members who are assigned to Nepal for twelve consecu-
D. Flaencing of Yechnice! wices

(M By AID-$ 431,000 (See Budget in (2) By Cosparating Comntry - N1l

Page 10)

e o . e ——— et e Sy
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| 810 1350-1 Cooparating Country Py ?‘m : e S 4
X G-70) : NEPAL 367014 3370119 Page 3 of 3o Vages i
- h’Froloc'/AcﬁviOy No. end Title
PIO/T - 367-0123
£ RADYO EDUCATION TEACHER TRAINING
i 20. Equipment aad Supplies (Relstad te tha aarvices dascribed in Block 79 eid to ba prscurad cutsids the Cooparsting Country by the suppiioy
§ of thase services)
4 (3) Ectimsted ‘
e A, (1) Quontity  (2) Descelption 1_:3,, (4) Zgacial lnsicuciions
: pleii A 1L
{ Household equipment, furniture, and i
| repsirs (Logistical Support) $27,000 gk
‘ Equipment and Materials (Project
Commodities) $82,000

This project contains a very considerable cowmodity compenent, with most of the
commodity requirements having been tentatively salected by the project development
team with the assigtance of EMG. The Contractor will be expected to review

these rsquirements to essure appropriateness, to assist HMG in seiection of
esgential equipment, and after mutual Contractor and EMG concurrence; and
approval. by USAID/Nerpal, to procure the commcdities. Where relevant, the
Contractor will assure, to the extent feasible and appropriate, that equipment

ig properly installed and functioning and that HME has made proper arrengements |
for maintensnce. Notwlithgtanding the sbove, the Contrector may procure

miscellaneous supplies and commodities not to sxcesd $200 per order without

the approval of USAID/Nepal.

The Contractor may purchage for use on the project two vehicles, with cost,
including shipring costs, not to exceed $9,000 per vehicle.

B. Financing of Equipment und Supplies

{1 By AID -5 109,000 (?ea Eudg%*g) (2) By Coopsrating Country - N4
o rege bissinses

21, Special Provisions
) A. This PI0/T is subject fo AID (zontracting) {RASAINITAXMN NN regul ations.

m B. Excep! as spacifically authorizad by AID, cr when loce! hire is outhort 10d undet tha tarms of @ controct with a U.S. Supplier, sacvicaes

cuthorized under thia PIC/T must ba obiclnad from U.S. sources.

m C. Except ca spacifically autherizad by AID/W, the purchoes of sommoditius cutherizsd under thiz F10/5 will ba limited 1o the UL under

Geogrophie Code 000.

&) D. Other (spacify):

1, Training f
The Contractnr will make necessary arrengements 4o provide training in the U.S.

and third countries in appropriate institutions. Section 1L, Subsection (&) (5)

of the university contract General Provisions notwithstanding, the contract should
be written to permit the Contractor to procure and pey for out of contract funds

the tickets for international travel for project participants. Most of' the training
will be short-tern; though there will be limited amounts of long-term training

to arrange.

gl There will  also be considersble amounts of in-country training to be planced
| and organized, with the assistance, as appropriate,of HMG/N. 5

_ Financing of ‘articipants by AID - $107,000 (See Budget in Page 10)
‘ (Continued on
SR A
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PIO/T " Project/Activity No. and 1itls 367-0123
RADIO EDUCATICN TEACHER TRAINING

22, Reports by Contrecter ar Ponticipating Apsncy {indizata s, centant and forme? of raporia roquird, (ncluding lenguage 1o .’:k‘u;mg' ¥ cibcr
than English, fiequency or timing of reponis, end any spaciai nquireminis)

Within three months after arrival of the Team Leuder in Nepal for his/her long~term
sssignment, the contractor will submit to USAID/Nepal for iis approval a dstailed
time~phased work plan covering %he entire project period, The format for thig

work plan will be approved by USAID/Nepal prior to preparation, This Work Plan will
be revised thereafter at least annvally with revisions to be submitted to and approved
by USAID/Nepal. 10 copises of a semi~-anuual progress reports shall be submitted

to USAID/N, Five copies of the work plan and reporis will also be forwarded to IM}/NO

Each specialisgt/technician in Nepal for o period of eleven monthg or longer will
provide 5 copies of a comprehensive end-of~-tour report to JSAID/Nepal. The
Contractor shall submit 10 copies of a final report to USAID/N and 10 copies to
AID/W,

Other professional. snd financial reports as may be required will (> prepared,

——— s 0 .8 1D B S & A8 ISV S N @ ¥ e AP RSB § Wi T e 0 P P e ———— —— . s B A B s

23, Bechground Information (Additicne! Infamwtion vesful to Awhotlzad Agent andd Praapaciive Centrociars w Paiticigm kg Ageney;
notegsary cress reference Sleck 12.C(1) ebeve. )

The National Education System Plan, USAID's Development Assistance Plan (DAP), the
Project Paper (PP), Project Agreement, and other pertinent reports svailsble at
USAID/N,

et L - 00 W e 8 R T ] A 88 s £ % i —_ 3 A

24. Relationship of Contractar of Participeting Aganszy 10 Cooperntiing Country ond te AID

A. Relationships end Reaponsibilitica

The institution which receilves the contract f'or this project will be expected to work

directly with the Government of Nepal in planning and implementing the project.
(Continued on Page 12)

B. Cooperating Country Lialsen Official

Secretary, Ministry of Education; or his designated representative.

C. AID Liaizon Officiols

Chief, Office of Human Resources Development, USAID/Nepal.

P 2 1 N TR N S .




ER & SNSRI S e

AID 13601 | Coopermtlay Gountry Vo Mo, : S
‘f‘im’ NEPAL 507-0123-3.70419 Page B of 12Psges
O Projsct/Activity No. sr,.\ Titie 1 ;

: 267-0123

RADTO EDUCATION TEACHER TRATNING

LOGISYTIC SUPPORT

28, Provisians for Loghtic Support IN KIND FROM LOCAL CURRENGY| ..
SUPPLIEY BY SUPPLIED BY O
A, Specific iteas (Insere “X* In spelicchis columa at s COOPER- COOPER. | Of
If sntry iseds gustication, insert asiarlst and' exyialn AlD ATING 21D ATING ARRANGED
oalow &y O “Comrvsnts”™) coU . ; RY,
S i L-CUNIR‘I COUNTRY | SUPPLIER
(1)_Otfica Spcce S e G | X i Xy
{2) Otiics Equipment : i —L.....‘.... R e
{3) Housing and Udlities i 44; | - i X ‘ :'
(#) Furniture Gl e K/ Al B s
(8) Housshold Equipment (Stovss, Poidg, o%0) e ] Yoceaot)
(6} Tramsportation In Cocporeting Cotntry il e {;‘““ i
{7) Traneportstion To and Fror County ____m_r ol el S s N
(B)_intarpreter Servicas/Secrterlel o0 |0 K 8 [ :
(9) Medlcsl Fecittm (AmBmbassy Clinic) | % o
(10) Vehicies (officiai) ,___'__"_( i X g
(11) Trowsi Arcongements/Tickets 2 Y
ower: (12) Locel Supports/ | X
Upecify) (13 Of 1ce LXpensess/ : £ X
{14) : TS bilenisd -
(15) ] | B

B. Additlorizl Facillties Avallzbla From Cther Scouices

D APO 7] ex [} commissany

Siewds

OTHER (specify, ©.9., duty free sntry, s exsmpdon)
: Vehicle maintenance on vehicles being used {or contractor team support wiil
be obtained on local market by contrector

Support requirements willi be furnisped in accordance with the attashed policy
statement (Attachment ).

Use of the diplomatie pouch for official purposes will be provided bty USATID/N.

. - b —— —~— - e ——— . . ——. e 84 o —

G Colinwants

}“ootnotes for A above

l/ Soma furniture and househol’'equipment, to the extent availsble, will be providsd

= by USAID/Nepal through a grént-in-aid to HVMG/N for use by the contractor. Any
items not availeble from USAID/Nepal, mey be purchased by the contractor either
locally or in the U.S. and shipped by sea to Nepal only after the approval by
USAID/N.

g/ Locel currency expenditures for the team's local lugistical support in Nepel
vhich includes the following items will be provided by the contractor:

(Continued on Pege 12)

3/ Including 1OL and expendable supplies.
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WLl abtempt to create a cost-effective mechanism and methodology Tol
assisting untrained teachers to meet certification atandards. It will
also agsist teachers in becoming effectiveé change apgents asg envisioned
in Nepal's program of Schools for Rural Transformetion.

Fhege I will be devoted to: ordering, procuring, and fnstalling equip~-
ment; desligning and building facilities; developing and refining a
management. structure; bulldicg vp competernt perscnnel in management,
technical areas,; production, &nd supervision; designing, validating and
producing radlo programs, written support materials and leacher's manuals
adequate for the first yeer of pilot breoadsasting; and developing an
evaluation system., Phase 1II will be devoted to conducting and evaluating
8 year long program involving a pilot group of 100 to 150 teachers.
Modi'fied a5 necessary by these eveluations, Phase TII will (ee the
program expend to & broader tatget group of 1,000 teachers, dnltially,
and' then to 2,500 teachers who wili have startead training prior to
rroject completion. Under slightiy less controlled and structured
conditions; program materlalg and methods will continue to be refined,
and in-depth evasuations of resulte will be conbtinued. Total time for
these three phases will be four years. The newly developed curriculuom
for training primary teachera developed by the IOE and the new primary
school curriculum developed by the MOE w13 “<erve ag the content bases
for the project. |

The project will ba under the overall direchion of the MCE apd will be
sited at the Sanoc Thimi campus wiich 18 both the administrative head-
quarters of the ICE atd the site of the Jansk Educstion Materials Center
(JEMC) whieh was developed undey USAID/Nepal Agreements (1959-1970).

The end-of~project status leads directly from the project purposae: that
18, approximately 3,600 primary in-sarvice teachevs will have received

or initiated training leesding to certification. An intensive, continuous
evaluation program during ‘’hase 15 will have determined the extent to

which radio, with supporting materiels and shor\ periodic workehcps, is }
a valid, cost effective method of teacher training., The capacity for |
HMG/N to retrain at least 2,500 primery teachers annually through radic i
will exist, including trained personnel, validated radic progrems and
printed materials, and an administrative, management, and producticn
system cepable of continuing the progrem in & satisfaclory manner.

Continued from Block 19,B

This Annual Project Review/Evaluation will be of msjor significance,

for it will review progress over the past year in terms of ‘he VWork /lan
and the USAID/HMG/N Project Agreement, identify areas of concern, or in
which there has been a lack of progress, and chart a course of action
in the form of Work Plan revisiocna for the remaining life of project
and the following year particularly.
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Descriptions of the four primary long-te.m contract team funclions are |

as follows:

Team Leader/Teacher Fducation. Th7a -individual will be charged with
oversell responsibllity for the USAID/N project. Responsibilities will i!
include overall manegement of the'project team, assignment of tesks, |
cocrdingrion with the various governmental and donor agencles involved i
in the pvoject, and service as a counterpart of the IMG/H project 5
directox:| The person should bring substantial managerinzl capabizity,
& knowledge of and experience with distonce education, and knowledge {
of teacher training in developing countriss. Experience in planning,
implementing, and evaluating radio educsiion programs is essential,
as 13 training and experience in teacher education. Knowledge of
Nepal ond Asie will be an edditional assel. !

Radio roduction Specislist. This person will train Nepali producers, |
assistant producers and content specialists ia the prcduction of ;
educetional radio programs. He or she should be experienced with i
educational seript preparation (for adults) and with studio production

‘rior experience with pioducticn trainjng in developing countries is ‘
espsentisl. Additicnal nssets would be experience in teacher training

and distance education. Knowledie of Hepal and South Asia would be

helpful. Knowledge of Nepeli wculd be very valuasble,

Self-Tnstructionnl Meterials opecialist. 'This person will be chsrged
with training Nepali content apecialists in the desipgn of the text/
workbook to accompany the radio l48sons. He or she must have substantial
experience with the development of self-instructional materials, particularly |
naterials to be used with e distance education rogrem. Experience in {
treining others to develop such materials, experience with an adult
audience, and expsrience within developing countries vill be important.
Knowledge of Nepali will greatly erse this individucl's tasks.

Fvaluntion Specialist. This individual would have two roles: the !
training of projcct research staff in research methods for formative

and summative evaluation tasks of the projiect, and the development of an
evaluation design to geuge the overall effectiven:ss of tne project.,
Training and experience in research on distance learning projects in
developing countries would be of value.

=
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Continued frow-Blosk 19,C (1)

The Contractor willasrovide up to a total of apprezinmately 125 person-
months of teechriGal agsistence io the project as cutlined above, ALl

of* the Technical Assistance will place heavy emphasis on training
Nepalese persennel, reflecting @CN's insistence that adviesqrs be brought
in only when absolutely reouired, and only for 5o Lovg a Sime as needed
te adequately train Nepali sbtaffs TFour long-term adviscrs will be
recruited for the roles as indicated. Additionally/\short-tern
technical. adviaors wildl be available for short-term angistance in
specislities such ag radio engineering, studlo design, minagement and
cost analysis, as well|ay short-term consultancies of the baaic
Technical Assistance tpow/members after sompletion of their initinl
long-term assignm nts in Nepal., Treiner: may be brought to Nepal for
the purpose of teachin: including a contract electrenica lnstructer

and U,5. manufacturers' representatives who will teach specialized
aspects of radio mainternence and operation, equipment repair, specialized
electronics, and other subjests relevant to the project.

The Team Leader should plan on a short (fwo-thres week) trip & Nepal
immediately after signing of the AID/Contructor contract in order to
fzamiliarize himgelf/hersel( with the project and to meke preliminary
arrangements prior to arrivii of the contractor team. The Wean leader
should pilan on arriving in /lepal to bemin hia long-term asslignment in June
1978 with a contract for n/J less than 24 months in Nepal.

The Radic Production, a’l Self-Instructicnel Materials Specfalists
should arrive in June 1978 to bezin their assipgnment of 18 months each
In Nepal. Further assignments on & short-term basis, especialiy for
the Self-Instructicnal Materiels Speclalist, may be necessary at a
later date, when the need 1s mutually agreed on by the Contractor,
MG/N, and USAID/N.

The Fvaluation fpecialist should arrive in approximately January-
Februsry 1979 fur an initial 18 month tour, with possible additional
assignments in Nepel at later dates subject to Agreement of the
Contractor; HMG/N and USAID/N.

Short-term Technical Specialists and U.S. Manufacturers' Pepresentatives
will be scheduled for assignments in Nepal as necessary, with the
concurrence of USAID/Nepal.

ﬂ T R
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2., Effective Date ﬁ A endaart
FOM AYMUOL Y7L OF FORM Orgin'| OR No:
3. Project/Activity No, end Title
367=0123
210/ 7 T10/T RADTO FDUCATION TEACHIER TRAINING
Indicate block Uye this form to complete the Informctien required in any block of o PI0 o PAA form.
numbers.

The above achedules for specialists are spproximate and if desirable
for the most appropriate implementation of the preject can be changed
wvith the concurrence of USAID/Nepal.

Continued 'Yrom Block 19,C,(3)

Nepal, the Contractor is authorized to provide language training ino
Nepal to the extent mutually agreed upon between the Contractor and
USAID/Nepal. This language training will be eovered by funds provided
under the contract.

Continuad from Block 2L, D

2. ustimated Budget

(a) The initiad funding of the contract is approximetely as follows:

[k .-t ;.“

Funds Reguired

A, Selary and Wages (leng-term, short-term,

campus ateff) $ 236,000
B. Indirect Costs (Overhead) 105,000
C. Differantial and Allowances 30,000
D. Travel and Transportation 60,000
E. Local Support (Logistical o/, 000
F. {iousehold equipment, furniture, and repair (lLogistical 27,000

Support.

G. FEquipment and Materials (.roject Commodities) B2,006

H. Participant Coats, including international
transportation 107,000

e

Total $§ 707,000
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3. Pisject/Activity o, and Title
367-0123
PIO/T 1o/T BRADIO FUUCATION THACHER TRAINING
Indicats block Uso this form te complate the infermation rogquired In any black of o PIO or PAA form,
numbers.
(b}  The life of contract funding, i.e., through Wiy 31 1981, is
expected Lo he approximately es follows:
ATD

Funds Required

A. Ealary and Wages (isng-term, short-term, campus

staff) $ 435,000
B. Indirect Costs (Overhead) 217,000
C. Censultant Fees -0 -
D. Differential and Allovances 258,000
F. Travel and Transportation 222,000
F. Local Support (logistical) 210,000
G. Household equipment,, furaniture, and repair 32,000
(L igistical Support) ‘,
|
H. Egquipment and Materials (Project Commodities) 1,356,600 '
{
I. Participant Costs (ipeluding international i
transportation) 12,000 |
J. Othar Direct Costs -0 = :f
K. Total $ B@z0000
L. Inflation Factor 370,000 ;
{1
M. Contingency =108 i)
l\\i}
N. Grant Total §73,212,000

Thne Contractor may purchase for use on the project two vehicles, with
i cost, including shipping costs, not to exceed $9,000 per vehicle
: (see Block 20,A).
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With allowanccs for infiation included, life-of-contract dollar amounts |
for technicel essistance (A~F.), commodities (G.-H.), and participant
costs (I) should not exceed the following totals:

Technical Assistance $ 1,495,000

Cuomoditles - 1,593,000
Farticipant Costs - 124,000
Total $ 3,212,000

Continued from Block 2l,A

There will be only minima involvement by USAID/N beyond monitoring
and eveluating the project, providing approvals on certain types of
actions, and facilitating project implementation as appropriate.

The Team Leader will work closely, on a day-to-day besis, with the {aeks
Project Director and will meet less freduently with the members of the
Radio Education Poliecy Committee, a8 may be necessary. He and other
contract team members will work closely, largely in a treining capacity, 1
with members of the project staff who work directly foi' the RMG/N '
“roject Maneger.

Continued from Block 25,C

Locel clerical support

Office expenses

Official vehicle waintenance and petrol

Local travel and per diem

Bousing remt, utilities, and per diem for short~term advisors
in Kathmandu

language instruction and orientation

Contingencies

Financing of Local Support (Logistical) by AID - $60,000 (See
Budget in Page 10).




Attachment I January 15, 1975
USATD/NEPAL

Po for Contyact 1

1. Contractor personnel will have office and other work
space on the premises of the Government institution to
which assigned and will observe the normal working
hourg of that institution,

In the event that adequate facilities are not available

the contractor may establish, after consultation with
USAID, appropriate separate work space to innlude provision
for required administrative and logistic support staff,

It is understood that such arrangements will be made on an
exceptional basis only, If separate quarters are justified
the contract will include necessary funds for rental and
other costs.,

II, Project commodities and contractor requirements for
administrative and logistic equipment and supplies,
including office furnishings and vehicles, will be
procured directly by the Ccatractor. USAID/Nepal, at
its option, may elect to furnish equipment items or
vehicles required by the project.

All equipment or commedities procured by the Contractor
for the project, or furnished by USAID, shall be %‘itled
in the Government project institution but shall remain
under the custody and control of the Contractor until
completion of project activities,.

III1. Contractor will make provision fer their own administra-
tive and logistic support and in—country transportation
requirements, USAID will ussist the Contractor in establishing
such a system. A local curiency budget for these costs will
be provided in the contract

Administrative - Logistic Suppert

The contractor will be authorized to hire local administra-
tive and clerical support staff and to establish administra-
tive facilities, To the extent possible these facilities
and personnel will be housed on the premises of the counter=-
part government institution,

In-Country Transpertation

Vehicles will be supplied by USAID as a Grant-in-Aid cr
may be purchased with contract funds. The contractor
will be given control over the use of vehicles and will
be responsible for procurement of fuel and other operating
requirements and for their maintenance. The USAID will
maintain a supply of spare parts for USAID provided
vehicles. 4 supply of spare parts for contract purchased
vehiclos should be included with the purchase of the
vehicle and the r atractor will continue to provide parts
requirements for such vehicles. The contractor will be
authorized to hire local drivers or driver-meclanics as
coenditions warrant,
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IV,

-2 -

Commercigl Travel - in country will be administered and
purchased by the contractor.

A1l travel of contract personnel will be made subject
to prior consuitation with the counterpart government
institution,

Contrectors will make provision for the personal require-
ments of their personnel to includes: housing, utilities,
maintenance, temporary lodging, household furnishings
and equipment, mail service, duty free import privileges,
etc, USAID will assist contractors in making initial
arrangements,

Housing, Utilities, Mgintenance, Temporgry lodging

Contraet employees norrally will lease private residental
housing and arrange fc atility and maintenance services.
Living Quarters Allowances (LQA) will be authorized in
accordance with standard regulatiecns, as determined by’
the U.S. State Department of each Post.

Household Furnishings and Equipment

Basic household furnishings, equipment and appliances
may be furnished by USAID/Nepal or, altsrnatively,
funds for procurement of these items will be provided
under the contract,

An allowance will be guthorized under the cantract for
the procurement of draperies and the re-upholstery of
furniture in accordance with USAID policies.

Mgil Services

Contract personnel will use international and Nepalese
domestic mail services for all perscnal mail. Officia)
mail may be sent through State Department pouck
facilities,

Duty Free Import Privilegesg

Project agreements betuvwer USAID and the Government of
Nepal will provide for the extension of duty free import
privileges to contrgct personnel in accordance with current
GON regulations. The contri :tor will establish its own
adrinistrative procedures for exercising these privileges.
USAID will assist the contractor in customs clearance
matters until such time as the contractor can effect such
clearances on his own, The U,S. Government Employees
comissary facilities will not be available +n nrntwaas
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USAID and Embessy advice and assistance will be-extended
for required documentation and custom clearance proocedures.

Heglth Serviceg

Use »f the Embassy Medical Clinic, including physician,
nurse and health room services, for impmmuniaations,
diagnostic examingations and advice, emergency treatment
and home vigits as required will be authorized.

Language Training

language tralning will be arranged by the contractor and
funds for this purpose will be authorized under the
contract.

ccommnod (o] G

Contractor personnel may open a personal convertible
accoumnt (rupee/dollars) with the Nepal BanlL Itd. for
accomiindation exchange purposes.
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