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and O h*'_uep‘urch Statdon

Lexobion wefiviky snd
detayed vorl for FY 1979
e coowdinatcd reneavch
areranne gargeed at Raopay; Pavusuipur,
aod oLhey cons trucriun ay.

Pois Jiws, Walkand, Danan,
Dooplnea

traroiug €acilinies at Dpadrava
My Siacfon ia acenzdance with the

<

(3 Yomoooy svvinaesion faedlsies oand Land

fending ot Bhoivava,

g Loy congiwucting fLarming
e sEfien faeslivien and ewaining
itivies we Xpuaeitaw for pregentation

te owodenvaiact review,

wl

v3) Revwiw /n*“odzty progwam so as to ianclude
waeds ui the Farming System progran

tha arrival of comumodities
stored properly until

nesdad ftems and condi-
e Laboratories at the

venare list of needed items ond condition
of form wachinery and farm egquipmend
already ovailable at the regearch satilous.

Planning and Fropromming

(%) Revieu and update the ICP five year
action plan,

Responatble for
Action

C, Date Action to
be completed

mee. e wA

IADS/HHG

G/ IADS

PG/ TADS

4G/ TADS

WG/ 1ADS

1ADS /WS

Commiteee from
HMG & IADS

Division of Agricule
ture Engineezing

Septomber 30, 1979

Plans: April 1979

Jaauary 1979

Marelr 1979

Coumodity workshops:
Maize - Jan. 1979
Rice - Nov. 1979
Vheat - Aug. 1979

September 1979

Februazry 1979

February 1979

April 1979
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(10) Ausioe conddinared ptete o the Fanalng

Syator o etogTan

\ <, . ..
(LYY Sovn v son Ienleaney betweean ICP and
fooa o Plyssrons o Shemeliar

(14 Peveion plaony for o hiphiand veseavch
fora Tor nrarmrarion to mild project

foundarion oced wule

wRygian.,

(I5)Y FArosoov than oa fuld Lime uheat consultans
o che Dhairvawa Loucazeh

o tha 2 fall vlme mslze Specialist
20 che Rampur Reseawch

for four HMG sice produce
four wheay production

ve farming oysteme nlee
1onn Sor assigament

on

> fouvy PCV's and assige to reglonal
12rLors to assist fn ersining
systems site coordinavors and

b persoinel on use of ofini-kics
nd production techniques,

3
o

P
™

DH D rNy T g

(19) Uprrade statirn developuent and operatfon
of all voo.Ginated resecarch stazions and
othere lavolved ip projeet and have
agriculzural enginaers trained by an IADS
consultaat and a PCV,

B, 0ffices or Unit
egponnible for
Action

C., Date fAction tr
be completed

Mg Toe 21 WA L.

HMG

YADS/ G

IRG

MG/ AXD/ IADS

H R

1ADS

IADS

miG

AID/PC/IADS/HMG

1ADS/WMG/PC

September 1979

September 1979
March 1279
Febrwary 1979

Harch 1979

Tobruary 1979

Febyuary 1979

July 1979

Maxeh 1979

Decenber 1978
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FROJRCT EVALUATICA SUMMARY (PES) PART II

SBumgzy

Tee project was proviszionaliy approved for furthar development
nt the end of June 1275 and the coniroect dDetweszn IADS and HMG was
pignad An Soprerher 1076, Afrer rwo year's actavity, the project
continuag o sroce2d along the Jives piven 4n the Froject Paper.
The mint-lkit ond preducizon ki srograns bave been greasly expanded
over ihe pIeviouss peac, Yhe mefoarel wvngrons are proprentiog

satietactorily - veleasin: tuo woew waviakfen of mafze and one sach in

siodeesion,  The cropping cystems pregram

4 now andarvay and fn el Thve Anogrorining o convevsotion betusen

the regsowcherd and Lo farwera aad dn fatveduodns now vericties

(BTN Y,

Yamolng gystens, Move of the

and new toc™woleozy ‘nio Lhe

piojeat veshniciangy voule tiwe {47 o 48 pereear) has Lien shiftad

o Bibl Apvicoliure dpuiplaznt proceTerenh 18 propressing

dinlag progrom (pawticipaats) in improving

setdzfacvorily axd the oo

althoeal the projeen 45 vaviag pranlems 4n getzdnp sralnees admitted

Lha fer

Lokl
o
ey
—

-

42 tim2,
Jer the wast yaasr, svill 14 out of 49 gazetred posiilons are not filled,

Tre of

geven LiRS contzoct pofitions vemain vacant - wvheat agronomist and
maize agromomisi-and oniy tuc out of four authozlzed PCV'g are pregently
involved wizh the Prcjece, The conolguction progran is behind schedule,

due in pari: by natiopal shoxtzgzes of ccument and in pert by the failure

of the projeci. e employ an eangineer to expedite and coovdinate the work,

The evaluation tean concluded that the project is following along
the lines presented in the Project Paper and the overall progress

remains good,

y of pevticlponts, NG staffing has improved slightly
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Bvajuation Methodolopy
nvajuation FethodoLony

Thie was a resulay aonual evaluation and dealt with a
specific set of criteria ouciined 1n the Project Paper. A
11st of ftems dealfopg with mapagement aspeCis of project operations
and logistical support was given to each evaluating éfficial
as guidelinas for this evaluation. The Project Paper Outputs
and Inputs ftems were also ineluded in the list, Four crop
ceordinated research stations and three farmiag systems Tesearch

aites were visited by the evaluabion team

Data for this evaluation was ¢aken from the Departwment
of Agrisultuve and TADS Project files. Data included numbers
of personnel assigned to the project. numbers undergoing trainiog
{n-country and other countries, kinda of research trials conducted

at the three major research stabiens (rice, maize, wheat) ,

farmers field trials conducted, number of research/preduction

kits distributed, siatus of commodity purchase orders and

construction costs for each of the three stations, No extensive

effort was made to analvze these data in depth. However, data

. ajeng thege lines were available from Department. of Agriculture

‘and IADS records and indicdated substantial production increases

in mon') crop, cropping intensity and multiple cropping trials.

Except for the rupee funded construction, esgentially all other

quantifiable second vear targegs were mete

”

SEATENSR
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particinants in the evaluation is as follows:

N.K

5.8

AM

K.B.

P.1

Al

M. G,

M. H

E.R,

R.F,

SELi
R, Potockd

D, L,

Adhikary . Secretary, Minfstry of Agriculture
Nepali, Director General of Agriculture

Pyadhanang, Deputy Director General, Crops
Bhattarai, Deputy Directow General, Ext, & Training
Khatyi, Ministry of Finance, Foreign Ald Division
Chitrakar, National Plapnlug Commission
Rajbhandari, Maize Coordinator, Rampur Station
Rana, Wheat Coordinater, Bhairawa Station

Shahi, Rice Coordinator, Parwanipur Station

shani, Cropping Systems Coordinator, Kbhumaltar

Mathema, Cropping Systems Soclo-Economist, Khumaltar

Moseman, LADS/NY

Athwal, TADS/NY

Freeman, LADS Project Superviscr
Manzano, Cropping Syvstems Agroncmist
Van Daéy Veen, Agriculture Econcmist
Hew, Rice Breeder

Perdea, Production Training

Schroeder, Scciologist -~ Anthropologist
Butterfleld, Director

Wilson, Chief, Agriculture Division
Pictts, Asat, Chief, Agriculture Division

Area Contract Officer

]

Leng, Controller/Evaluation Officer
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xxgernal Factors

There hove not been any significant changer in project
aatting, Project assumptions given in the loglcal framework
conidnue o be walid ercept as wmeniioned in the previous
evaluaticn, “here <o ong uscuwption (no. 8 in the "goal" section)
whieh vftli fier Crac ro time ceome under prossare ag Tains,
floods ot dronguts venporariiv can acd will have adverse
effect or prodection, Other than dtvew 8, becawse of WHG'3s concermn
for improvomeni of aovicaliwre and welfare in the Klllg and

cont lnoad gepoovwt for e Texat progrsamg, the assupksons'

scem o ba valid,

Inpiits
The uumber of on-feim trials viililziag wmini/production kites
hag been substantfally in enxceso of plonmed target levels,
Bgaipweont /Machinery procurereni. is aow on gchedule but is
eapecied o crzabe a pioxage pioblem ae the avrival of the
natevlal lg well shead of tihe building constriction program.
Due to national shoriage of cement snd contractor's finamcial
difficulties, the constyucticn progren has lagged behind the planned
schedule. With the Depcrtment of Agriculture placing a highez

priority on procurewent of cement, the previcusly programred

conntructicn £g expected to be completed duxing FY 1579,
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Participant training programs sre on schedule and all training

1o planned for completion prior to the end of project,

Teo TADS gnccialists positions (“heat Breeder and Maize
Aaroumniol) bave venaipned vacant for che past year, Although
consualeants huve given seasonal agzistance, the abeence of full

time opecialists han hampoeved research progyresy somewhaC,

Altbeough vwo of fosr 20V g have depavied {illvens), the Peace Corpa

conivibntion to wne ICP propyvam by csslatiny fo cenxduciting farmers

[

viale ard by sedwy tnwnlved fa ¢the favaing systems programs

ig excclieni,

PG has filled ihe top positiens with technically competent
pevsomel buw fs having difficulty dn £flilivg fleld positions

us one-fourth of tho scheduled poots have not been filled, The

retur, paiticivanis L8 expecfed (o give relizf to this problenm,

Buring the peniod covered by this evaluatdon, it was evident
that more empbasis has been placed toword wpgradung the ICP
program in the liils, JYncreared numbezrs of idnd-kit packages wvere
digtribut2d to the Wiils and wmore of the ICP gpecialista’ vork time
had been <davited vo the Hills. Ctorape facilities had been
constructed at fout high elevation stations ard with Hill farmers
cooperating, the forming sysiems program’ vere being implemented.

Overall, the current input level appears to be adequate.
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17. Cutputo

A, Speglide Ccmments o Outpeip Listed in Frolect Paper

SR v r

L. VA gystem to combine resesvch and extension functions

a

at the resional tevel s desipgned and operafional,"

Twvo syatoms of ag-La27m Tesezreh and evalvoation have been
daveloped-cnn fou wranaierisng "componeat” techrology

and the other fou frunsfevring a ciopping systems package.
Tie fareer i bhroosht dnio €the asedvwity by the commodity

vesaarch phogrums.  They arxe slouned with che Reglonal

Directoys & coriacierlt on Faxnevs® flelds, The use of the

k]
e

mini hits 2 cet op and cupesviscsd uith the help of
extensica peilosed,  The sgcond, Yeroaping systemg vegseuvch!

flelds in nelected gites in eoch

L3 eondiucued
develupuent zepd:z, Buteusion peveonnel are directily

involved o this veccoch ubdch invelves: pattern of preduce
tion, favamern field £7ialu of varietfes, variety cum fertilizer,
pest managerzent viale, oini-kive, muitiple cropping and
experinental productice plots. These sites genevaete gesearxch
flndings on farmovs fields which are applicable with small
nodgfications fo similey faxmer situvotions, The sites serve

a3 demonstrations to extensicn personnel and other farmers and £a

training centexs fox expanding the findings to other areas.
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"Fivot dlauncsttec teom studles and veporte on farmiug

gyatems’ nressuic peinty snd vesearch priorities.”

P o cd eCOneni ey fnionaant bnterys ews'ar Flve
selecrod contorn o dhe tosnrey samplzd farndng sltuatlions

in thesz: acean cnd estahtished poidelioes for agronemic

and secro-ecouonie veseaich and vesvarch prioritles

"Caraloose of bt fawmiog evsiom nedots dnciading coplete

descripttcn.

W1 farwing wescens yere wdencdilad at the Live cropping
sustens sty ard majov sveiens chazvacterized by elevations,

soid, warer availabitity, seasen, erop, and the role of

Tivestolo in she gvitem

"Reglonal direct rate vraieing programs for Crop Production
Spocialiatas.  {(Fote Theee groups of <fx each in natze/
wheat, rice ad warrepde cveopsing o be tra‘ned an Inter-
national Aprleutivie Qesearch Tnstituies.  PRotforocd
trafnees witi fern nuiclens of an-countrv tratning

progras. )"

In additicn to thues. tiratved “n 1977, twe more are unders

gotoo {vaining tn whcal predeciben, Flve in malze preduoc-

tlon avd three foomaicoule cropping.  These parricipants

are

soy DeXscamsioub . crenping svetems sites

as sfte cocrdinatory and in the ccmmodity production
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DTORCANN G ofantzvis ol Tratuing progroaes andf/pontloring:
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Of owe- Lo tvia g ol wmiateRiry oo o oreoponat bhasis

TDepovtneat ol Cwpdentt oo wrd Pegdonad Direcioraie sn-

- . oy e e
SOy Ly PR pre gy Lor erep- specttas 3 Ay,

L

Dovpdre s gecto D et ool abe peodedt . special v oarvauged
cratnino coonioos, v cliiion s wegular programs of the

Ceportment of Ly dCare o pradoed £80 G 0 JWhs and ADGg
WHeAL 89 RLy

Voat of ehese pooor ans o v b meiae and

s vy Urow AT diciy Jeia,

Pl g Ty Lt

{about Zour

Fluenervoos svaveevrpg Loroaid JTe aod JT

wgeolts dus ot o

sy weve conducted
(JTs)

deving FY 8 diw o odieh FES jenior wechnfofeas/veiesived

apht soeoneivic., rotiatvag

traluirg.  fois ounbes o Soid poraenne! did nok. week

the cumeervive - ovpel op 200 Begtonal veguesta fov

]

propians shcetd briag the

fuereasd

FY 1970 darget woye neasty on oraci,

O Faiwm trials S0 newty edapred varisilies asd techrologles
conducred and svoocssini Inncvat tons dumonetvoced,”
The FY 78 varges of 4 400 veseorch/prodaccron trial plois

)

was again cveardy excevded, On-favin ivial vlets and
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vini~ltite included 3,500 for vheat, 6,776 for meize and
11,200 for 7ice, Iilini-kit tvialn consist of already released
crop varletlisza aad promisivg vnew varieties yet to be rveleased.
Farmer fdeld exiols din vhich research peraonnel vexe involved
ver< conducted on arpronimarely 820 faswern' fields, The
aother [kits pud deronplraitons vere handled primarily by

extengicn personnel,

"Codiectian and testing progrem fox cexidsting varietiesa of

oinor erops.”’

Evalwuation of local varietics of minor czeps vas condwcted
ai the five cvopplng systeus sites and at wsesearch statiens,
where local wheat and xice vavietien munbered several
hardred and minor crops such as chiclpea, £'nger millets,

barley ond buckuheat werce in {over numbers,

"Economic and technical nuslyses sud evaluscion of onv

farm trisls,”

The lachk of trataod sgaff and the lask of stzony admindstrative
support produced iusufficlient cconomic data duxing early

FY 1976, Nepalese personnel recently trained in collecting/
entering data in 2 newly developed lepalese-Unglish
monitoring foxm ave nou gathering information on hatvest
results of the first cycle of s years cropping pattern,

The first complete cropping cycle analyses as planned

in the Project Paper wi.il be produced late in FY 1979,
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“Devalopuent of rechineleg. packuages fov {rrigated and dry

taud conddt:ens to ecomplement new varlettes

Terat triate of saoe | winter walze aml wheat provided o
basfs o1 a crgp ementary rechnelogy o new vaviebios,

Developrmont of o tecbhuetogicot poackage for che Hifls iy
andexway and w0 be v laed i ovopping sysdens

$ltes i the 1978 79 seanon oun ar adaptive tvial basis,

POmall quaniii{ew of teed o newly developed. selected,
and tegied varicttes of eree, meyoe avd vheat {as well as
minor food creps) thor coppoviorn sradittonad vardeties
in Hills oy weld on eral and for swall Joavwmers as well

b

as lavge fodmers

as mentdoned
Seeds o new varjetoen were digiTibuted/in ftem 7 abeve,

Minoe cvaps wevs aleo digicionied, inclndis chickpua,

Lentfl, Hnscod, burdey, and soybeans

"Interim svatem deskpned for develepmeas of guality seed
produci (om processatay, and divtciboiden of rewly veleased
seed varletiecV s nh-ll o progran reels (o achleve
widespread distyibuetfen vo 90 pew vaciet!ley fate the

exist iy sycrem of Fovawy o tarmer apread vhite experlmental
production zud pioducidion Jemonsivation piots brings larger
quantiitesn of 5oed clone oy v fewed snto this svetem.

Once csrablishedsend farmevs (o seed village) would
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14,

15,

o I o

be rhe chamnel through viich the Agriculture Iuputse
Corporvacion would paos certified szed for the production
of dmproved sgeed,

"Pemerary, exputTimpial secd produecion and proceasing
plant el wp in Yor Weotewn Developmant Begion wikh

permanTié 3Lorage near by,"

Pians were deveroprd bat dee o kack of bids the conatfue-
tion had to be recdvertised, Ozders fov part of the

equipnent havae Loen plased,

Uiwained pavsonnel.”

Sin additienei candidates vere selected for M.Sc, and

fwe fov Paoip, traiping, Cot of those selected Kox FY 78
depaviune, four M.Sc, and ¢wo Fa,DR, candidates were able

o depavt For theiw €T ~ining prcgrame Lthe chovteterm trainiang
progyan 1s ahead of the plawned Projece Paper irxainieg schedule
vheveby the weturaed pazriicipanis assist in overcoming shoxtage

of truined personnei,
"Upgraded Cxop Coordinaiors Stations.*

Construceion vas delayed beczuse of & natfonal shortage

of cemenl, Even 80, Parweaipur was 75 percent completed,
Bhaizawsz 65 pervcent compieted, and Rampux 50 pezreent
complezed by the end of vear two., IADS has arranged for

a csnsultant te give on-the-job training to an agricultuxe
englneexr in lard leveling, drvigation and drxainage programs
and an ex-senior efficer has been emploved to expedite the

construction program,.
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16, Yupgraded outreach atations in the Hilias."

Fout srotag.: buildings had beer programmed in FY 1973
and tyo wasz for FY 1979 consevuction ou ouvtreach sratiens,
Lack of hovintag continuce to present a problew in £4llding
resesTol poiscmied posizions at gix statiens.

17, "Reseorch on covicsomaental, economfie and socdsl aspecte
of projaci.”
Soecioreoononte stedies weve foltiaked duridng the yew vhich
1deagifiod in dotaid "vhat? feTmors eve doing while the “wvhy

of vice vavietral pwefercnces were explorzd in tun sites,

Goagrsl Gowwenss

The ameount of fo-sesvice twaining {over 500 pexgoprel trained)
and the nushov of on: favi orfals uwiilicdng veseavch/production
kics (27,000 mimiokicp dbsizibeved iw 3977-78) cunifinuwe to be
subgtautiaily in excecs of plonnsd tavget levels for tha f{dvat
tuo years, 40z plannad long cerm ¢rakning prograzm (8 degree
programa completed, 5 continuing, § candidates selected and

7T neu candidates being selected) avd precuremcat of equipment
are now on schedule. The lag 4n conattuctfion, die o national
shortage of c¢ement, continuza to be a problem and will create
unoﬁher temporazry prablen in leck of storage and wutilization
6f aquipment vhen 1% axvives. The Minidstrey of Agriculture i
placing high priority on procurement of cement for research
station coastrsctlon and have employed an “eyppediler™, all of

vkich may enable construction problems te be resolved in 1379,
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Couperation between the Departwment of Agriculture and the
contractor contiuues to be close and effective, A vecent
HIG request foxr four additional Peace Corps agronouists

is an iodication tiat iha POV iaput contianues to be wvorking
out wall,

-
<

Au/feuult of a 32zfes of discussrons on jmproving the wheat
raueatch pzogvam, i@ was concluded that: (1) au off season
nurgevy Yo che HEAle wuas necded vo produze a second cxop

¢ { whaan fou breediug puwevosea, aacd {2) a high elevarion
seed form wan vegwlved vo velieve the cocvdinaczd research
stations of producing fosendavion asced for these avean. Doth
conclurfons bave boln asafgaed (o dnvestigative study groups

duviarg thi<d jean aovivicdon,

The evopping everuma pyogian =3 vecelving skrong counsidexatiou
for addinlonal stoiding onvd elevation to a coordinated pror—+am

statug. Cvexail, the current input and ouiput levels appear

o ba adequate,

13. Puzpose
Tre Project Faper cites the puspose as.foilowsz "To acgisi
v sczenghtening the Minlatry of Foed, Agriculture, and Ixrlpgation's
(iFAL) capecity to {a) “generate fmpvoved production technology
and ivputs for the majoyr focdgraip crops and related cropping
systens, 8 ° (b) transfer that technology o faxmers in such a way

that it 18 readily aceepted.”
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veds toward Fod ool Profecrn Saios stalements of ted fo

the Projyect Paper a8 couvaengrrarve with what vould be expectrod

Eror the secomd yeor of cotiy o The mint-iti/production kit

ding ctboattor e Googther obead ihan bad been ancierpated through

v mer e e and swgppart bren the Trccanarienal soscacch Instituaees,
Loe perm plase rece tved Tram IR and CHLYT ceahdaed carly
ceogrses of Toar new byl victde g eorsad prain vagdes oy by

clis veneasch Loan dov o comrere ae prodociien,  Addidting! vardetics
Boee Do ddevyifond anr ave by pragreried foo miaiclor and
proodustion MG Lerony oy Farter aceeptance priex to release

B UTLduur\ﬁm ATl ia R

vortonetr Croperation wichin

[
USAID'g

dhee Departvean o oAovicodiure foucicotvurze Divipdon and Project

A | S S I - - -
A fengiyy digdabuy (L CO0Ue

peitnabel vt tod e plans cnon oot tug ol the divisten heads,

3

)

the coorddnanctys diad the pooiies advisers o be hotd te duvelop

veasonable workipg woluttonshipy betveen che groapys . 1L was also
pointed out thal there 16 a spev:al vefationabip beiween the

Farmbng Sysuews peogram avd ati oiher prograws becavse they mutunlly

gupport earh other and Warnion systema™s a mulei-diseiplnar

prosvam.,

Frogress voward the deveiopuent of a program for measurenent
of technoiegy tnputs and foproved prodoctieon technoicgy reaching
the farmes got wderway during the sccond vear of the project.

Thiuse measurcemeniyg wiil be wasful do evalunattio  of project uwerk

in the future.



The Project Paper cites the pgoal as follous: "To increase
the svavnze productivity of Nepaol's foodgrsln croppiung eyoteus,
parciculnriy ou swail bill farms, fw ovder to addrese the national
ohjectivos of inziceasing foasderoin preduction, improving income

digsmibuiicn ad raiglng ¢he rutwivional otatue.™
The HAYYL favwers, Poraet favmors and vepglonal extension offtcials

v

aze coaperating :o Yhe mini-k<c . productlon kit and farmiug

<

ey8vLms progyam,  The nomber of oucpuls and fagwmors' response
to thett resvaveh progroms s be neascfed with reasonable
aceoracy. Block 17 grwes vhe otavas of ¢he oatputs liated in this

broiesk,  MThers cue indieations ¢f iacreased agvicultural production
I 3 &5

in loralized aveas coveved by project activities, Houever, it &6

tao eavly in the projeet’s 1ife Lo weasure ipmeraase zsutributable

to projecw spfluences, Succesa or fakliure o imprave ipncome
aigeributinon, wo relse nuegritional statun, and to meet overall
foodgrain production goals will likely begin to be measurable

iv €he lash year or %wo of the projeect as digewibuticn of the

researeh/preduceion kiv pregroms wikl be gufficilently widespread.

The Integyvated Potato Program i8 one domox effort along lines
simllar ¢Co the Integrated Cereals Project. Thils program s fairly
recent in Srigin and deta on praiuction and uelfarxe impact from

this projact is corrcespondingly limited,
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Unptonned Eifoces

“he tneuledse gatnod throuzh the farwkng aystens program
conenraing the fuporioncs enell fexmotrs pave to feedi~g grain
€0 lactaving cntrnlo sod o sowa vodlt aninals has added new
diwanzions fo clain produchion Yoquivowenis., 4lso, te meet the
demand iny samvovaed readn of mlnoey cyops, increensed enthasie fon
exnanding the roazarch vropsam in the ninor cxopn field 4n now
bedag 2xntoced. ¥ was 2ise foupd thal favmers leavned from the on-
vite fanming <ysiens progven asd were enthusiastlcally demsnding ihet
thoy be allenad Lo poriee.paio, 2Te gnl T ausgenzas of asy

other jumant or cconli From the gecond year 102 progeam cthat shouwid

create any chanoe v project dedhan o exscetion,

Loeacos Leazned

As construzvios, worticigaal trainiag ead commedity procutes

&

ment problems are being solved, the Vssion believer the ICP

peogyem progressed satisizetovil %o other countries oy

&

oyl

calleagues 1f {5 vecowmendaed hat carly introductios of the mini<kig

and produciion it prograns te iniclsied ~ thun giving Farmers
gsexvice and eaiiy acc2a8 ¥o reu, niomising cvop varieties, To
sivengthen the fasning systems program, 1¢ 35 recomonded that

Yivestock and minor ewop rescavch be given sitrong cuphasis at initiation

of the program,

Extension personnel and reseaxeh personnel belong to the same
department. This enables a cloger 2nd more effective collaboration
at the faxmer level such as that experienced in the farming systems

research gites,
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It must ba strongly emphasized that priox to giving a coatract,
a host country should be asgured that the contractor has the

capability to supply competent techrnical personnel from init{ation

throuzh termination dates of the project,

23, Special Comments

———

Many aspects of the Integrated Cereals Project are a continuee
tion «&_the Foodgrain Technology Program of the early 1970'a,
The  1CP program g more refined, 1.e, the resesrch  stations arve
nuw designated as coordinated cwop reseavch centexs (Rampur -
maize, Parwanipur -~ rice, Bhairawa » wheat and Khumaltay -~ cropping
gystems) vherve bettexr vefined veseazch cam be conducted; instead of
favmers working vith extension and research personnel conducting
demonstrations in theix fields, actual reseaxech 4s being conducted;
not: only ave Tewal farmers receiving support, more cmphasis is being
placed toward agsisting Hill farmevc; move seeds of promiging,
newly released crop varieties are belng distributed and welcomed
by farmers throughout Nepal; move technical informatfon and assistance
are beiung received in regard to all facets of agriculture -- thraugh

training programs and on-the-job supervision. The cwpping systems

[‘pzogramD experiencing some earlier problems, gof well underway during

|
| the second year of activities and data collected will be useful to
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perdonnel in conducting programs relevant, to farmers
vopping svatems, Although tcepstructicon and 1ADS

problems continue to exist the project has overcome

ties expevienced din the first vear of actlivities and

e axiending sitong offorvs o achieve  projact

tlie :('“.1 of ltlz: "-1‘40""\1\'(
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