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UNITED STATES OF AMERICA FD-AAD - 038
2y AGENCY FGR INTERNATIONAL DEVELOPMENT

MISSION TO NEPAL

KATHMANDU, NEPAL

October 27, 1978

#r. F. P. ileupane

jietin: Nean

Institute of .griculture and Animsl Sciences
Jazpur Jhitwan

Nepal 547’_ ] 0 7/

Subject: Implemeutation Letter(fio 16
TAAS Grunt dated January 13, 1476
Amendment No. 2 to Grzat deted Aug. 3, 1977
Exten-.on of Terminal Date for
Condition Precedent Section L. 02

Dear Mr XNeupane:

By letter dated October 18, 1578 o t:e Directosr, tae Iastitute o7
IAAS asked AID %o extend tue terminal date from Oct. 1, 1978 to
October 31, 1480 for meeting condit ons precedent Section L.02

for construction oi the remaining elements givea .n Appendix A of
the Grant Agreement.

Taie letter is to advise you tnat AID agrees to an extension of
ve terminal date for meeting condit.ons precededt Se-tion L 02 of
tr~ Grant Ag-eement up to April 30, 1979.

S.ncerely yours,

Pl
Yy ’
/ v q,
5 el H. Buttertie

Director



UNITED STATES OF AMERICA
m AGENCY FOR INTERNATIONAL DEVELOPMENT

MISSION TO NEPAL

L ]

KATHMANDU, NEPAL

October 27, 1978

dr. F. P. Meupane

setin:: Dean

institute o JAgriculture ané Animsl Soiences

Jazpur chitwan .

Hepal TMZI 347~)0 2

Subject: Implementation Letter No 16

IAAS Grant dated January 13, 1476
Amendment No. 2 to Grant dated Auvg. 3, 1977

Extension of Terminal Date for
Condition Precedent Section L 02

Dear Mr Neitpane:

By letter dated October 18, 1578 co t:e Directosr, tae Institute of
IAAS asked AID ‘to extend tae terminal date from Oct. 31, 1978 to
October 31, 1,80 for meeting condit .ons precedent Section L.02

for construction oi' the remaining elements given .n Appendix A of
the Grant Agreement.

Tais letter is to advise you that AID agrees to an extension or
the terminal date for meeting condit.ons precedent Se.tic~ 02 of
the Grant Agreement up to April 30, 1979.

S.ncerely yours,

A7 :
] el H. Butteriie

Director

)?*&



UNITED STATES OF AMERICA
AGENCY FOR INTERNATIONAL DEVELOPMENT
MISSION TO NEPAL

KATHM/ANDU, HEPAL

L] Sagnr s

April 2, 1979

Mr. N. B. Basnyat
Dean
Institute of Agriculture and Animel Sciences

Tribhuvan University
Rampur, Nepal

SubJect: Implementation Letter No. 17
IAAS Grant dated January 13, 1976
Approval of Contracts and Amer.dments
Section 5.0L4 and 6.03

Dear Mr. Basnyat:

By Implementation Letter No. 7 of August 16, 1977, AID approved using
Grant funds for the original Sharms & Co. Construction contract for
Rs.70,86,450.29, This same Implementation Letter also approved the
Sharme & Co. Contract addendum number one for Rs. 82,000.00. This :
letter is to advise you that AID further approves using Rs.k40,35,453.55
of the Grant funds for the Sept. 14, 1978 Sharma & Co. contract addendum

The 5% unforseen additional works given in the contract addendum number
two is not contained in the Bill of Quantities. AID, therefore, is not
approving use of funds for these additional works until change orders
or Bill of Quantities are submitted for AID's approval,

The total amount eligible for Tinancing under the Grant funds for the
Sharma & Co. contract now stands at Rs. 11,203,903.8L.

Sincerely yours,

N .
P .
-

3/ /)
- S QN 8
e o HEf
Semuel H. Butterfield

Director

=



UNITED STATES OF AMERICA
AGENCY FOR INTERNATIONAL DEVELOPMENT
MISSION TO NEPAL

KATHMANDU, NEPAL

April 2, 1979

Mr. N. B. Basnyat

Dean

Institute of Agriculture and Animal Sciences
Tribhuvan University

Rampur, Nepal

Subject: Implementation Letter No. 17
IAAS Grant dated January 13, 1976
Approval of Contracts and Amendments
Section 5.0k and 6.03

Dear Mr. Basnyat:

By Implementation Letter No. 7 of August 16, 1977, AID approved using
Grant funds for the original Sharma & Co. Construction contract for
Rs.70,86,450.29, This same Implementation Letter also approved the
Sharma & Co. Contract adder.dum number one for Rs. 82,000.00. This
letter is to advige you that AID further approves using Rs.h0,35,h53.55
of the Grant funds for the Sept. 1k, 1978 Sharma & Co. contract addendum
Number twn. Thig figure is as given in the signed Bill of Quantities

for construction of (1) classrooms for 30 students - 5 units (2) class-
rooms for 60 students - 2 units and (3) Laboratories - 4 units.

The 5% unforseen additional works given in the contract addendum number
two is not contained in the Bill of Quantities, AID, therefore, is not
epproving use of funds for these additional works until change orders
or Bill of Quantities are submitted for AID's approval,

The total amount eligible for Tinancing under the Grant funds for the
Sharma & Co. contract now stands at Rs. 11,203,903.84,

Sincerely yours,

-

. N
-~ / (4 2
t:%‘ﬁmoc-..ﬂ/«:% \\L) [ _,_‘, . ‘/7
Samuel H, Butterfield

Director



UNITED STATES OF AMERICA
m AGENCY FOR INTERNATIONAL DEVELOPMENT

MISSION TO NEPAL
“!Il'“

i s,

KATHMANOU, NEPAL

Mr, N. B. Basnyat

Dean _
Institute of Agriculture and Animal Scietices
Tribhuvan University

Rampur, Nepal

Subject: Implementation Letter No. 18
IAAS Grant Dated January 13, 1976
Section 6.03 Plans, Specification
and Contracts

Dear Mr. Besnyat:

Implementation Letter No. 17 dated April 2, 1979, disaepproved the
Institute using AID Grant Funds for any unforeseen additional works
glven in the contract addendum number two of the Sharma & Co. Contract
signed on September 1k, 1978,

AID has now completed the review of the signed contract addendum
number two documents and approves the use of Grent Funds for the 5%
increase based on the Bill of Quantities.

The total contract amount eligible for financing with the Grant
funds for the Sharma & Co. Contract now stands at Rs. 1,17,6k4,099.03.

Sincerely yours,

amuel H. Butterfield /,
Director



UNITED STATES OF AMERICA
AGENCY FOR INTERNATIONAL DEVELOPMENT
MISSION TO NEFAL

KATHMADY, NEPAL

May 2, 1979

. N. B. Basnyat

Dean

Institute of Agriculture and Animal Sciences
Rampur, Nepal

Subject: Implementation Letter No. 19
IAAS Grant dated January 13, 1976
Approvel of Contracts & Amendments
Section 6.03

Dear Mr. Basnyat:

Implementation Letters No. 1, 2 and 3 approved use of Grant funds for
the contract between the IAAS and the architectural and engineering
firm KUBA Architects & Engineers. This contract consisted of the
original contract and three amendments as given below:

Cumulative Contract
Availability

Original contract of 1/13/76 for Rs.12,38,366.00 Rs. 12,38,366.00

Amendment No. I of 3/4/76 for Rs.135,000.00 - BRs. 13,73,366.00
~Bs. 14,38,866.00
Amendment No. III of 2/23/77 for Rs.340,000.00 - Rs., 17,78,866.00

Amendment No. II of 13/24/76 for Rs.65,500.00

This letter is to advise you that AID approvel of the contract amendment
No. IV dated September 2k, 1978 between the IAAS and KUBA Architects &
Engineers reduced the total contrect amount eligible for financing under
the Grant. By this contract amendment No. IV, the total amount eligible
now stands at Rs. 16,75,803.00.

Sincerely yours,

Samuel H. Butterfiei;

Director



UNITED STATES OF AMERICA
AGENCY FOR INTERNATIONAL DEVELOPMENT
MISSION TO NEPAL '

KATHMANDU, NEPAL

May 2, 1979

Mr. N. B. Basnyat
Dean ‘
Institute of Agric.lture and Animel Stiences

Rampur, Nepal

Subject: Implementation Letter No. 20
IAAS Grant dated January 13, 1976
Approval of Contracts
Section 6.03

Dear Mr. Basnyat:

By Implementation Letter No. 10, dated December 9, 1977, AID informed
that conditions precedent under Section 4.02(s) were satisfied for the
Cafeteria Block and the Renovation of Existing Administrative Building,

This letter is to advise you that AID approves of the construction
contract document for the Cafeteria Block signed on January 31, 1979
between the TAAS and M/S Brija Construction Company Nepal of Boaratpur,
Chitwan. The total amount eligible for financing under the Grant for
this contract is Rs. 3,L56,866.32.

Implementation Letter No. 5 dated July 8, 1977 modified the Grant
Agreement's Annex 'A' which describes the project clements eligible for
financing from the Grant. The renovation of the existing administra-~
tive building was included under item 2 (a) of this modified Armnex 'A’.
During the Campus Development Committee meeting of May 16, 1978 a
decision was made to cancel this renovation work, Therefcre, please

be informed that item 2 (a) of the revised Annex 'A' "Renovation of
Existing Administrative Building" is ineligible for financing under

the Grant. :

Sincerely yours,

L AP 08

Samuel H. Buttejfield
Director
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AID/Washington
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FY 1977"7’ IAAS
ProAg, Original

AID/NESA=C-11973 (2

The purpose of this PIO/T is to provide ..Jditional fuuding of !
to MUCIA Contract AID/NESA-0=1197 sn
Specifically, this PIO/T is to:
to fund the remaining portion ¢f the oresently existing MUCTA Contract
provide for sn .mendment to AID/NESA~C-1197 so that
the contractor mey procure and pey for out of contract funds the tickets
for international travel and heslth :md accident insurance for six partie
cipants scheduled to lepari for traliing in the U.S, in 1977; and (3) ex-
tend the exfsting MUCTA Contrect AID,/NESA-C-1197 from Junc 1y 197€ through
November 3C; 1980 and modifly scme of the provisions of the contract

$2,090, 350
and to extend and modify that contract.
(1) provide additicnal funds ($340,350)

_'(Con@inued on Page 6,

13, Clewreness — Show Office Symbol, Signoture ;1'; Doty Jor all Kocesaory
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3. Funds for f_vé/;;:;,‘,lc‘;% ‘wonted o1y gvu!lbh!a

/) P/

work lias within the purfisw of the initiating and
ney Programs

ations

C. .Tlu urA:

L

bal §5p=A

Office_of Financisl Management: 2 (Y

2,
41} W 2
Office of Administrative Managoment

Pas

Ao hor /(it?}g,/f

Tgéiiing Branch

Fov the ecuparating country: The terms and conditions
set Mhulvﬁoub ; gru?-no

s wddon:’ D, R, Panday, Additional

17. For ks Agency for International Development

Signature: Julius E, COJ.GL

18. Date of Signoturs

Julliirre € Gl /0//7/177

Titlo: Agsigtant Director, USAID/Nep

Tile: Seorotary, Ministry of Finance
BMG/N
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PIOT Projuct /Activity No, wnd Titie 367-0102 —- o
INSTITUTE OF AGRYCULTURE AND
ANIMAL SCIENCES (IAAS)

SCOVE 0P raxK

19. 3cope of Technico! Services
A. Objective for which the Tachnicol Szrvican siu to Lo Usod

N.A,

8. Dexcription
No change from the present contract, axcept es sinted Lelow:

Following are job deseriptions and recommended brakprovnds of the Rueal Daveloyment,

Animal Seience, and Plant Scienece Speeiallsts.  These posiiions will eubstdtyin 0
A~riculture Edueators and one Extension/}\dult/l‘lo =Pormal Fdueation Speclallss, The

comparable information for the Teaw Leader/Highe: Ecucatlon Adminigtration Speciaiiat

romains as in the existing contract,
Rural Devc]opment/Non-forg_mgl sreeislipt:  Recomm:nded Backeround_of aud Job

Degeription for:

The Rural Development/lon~furmal Speclalist musi have s minimum of gu M, S, degreo
(preferabhr 8 Ph, D;) in an appropriate field of rural development, and extensive
- (Continued on Poge 6)

C. Teclalclans

(1) () Numbar {b) Spaciolized Riatd (e ;T:;,ﬁz_fg?_53:7_»:,_.@7:.::;._.'!31
No cuange from the pregent contract, except as siatud btelon: .
1 Plant Secience* 3G{veyond eurrent
1  Animgl Sclence®* s0dcontract
1 Rural Development/Non-Formal Educatiicn 305
Consultants in miscellaneous fields, wnich may include, 18
but are not Umited to, the fielis of cadente planning, (Continued
ongmy. veterirary medicine, csmpus slanning, and on Page 8)
(0 Do Pens UL HOAGRERE, 2o
No Ao

3) Lenguage requiraments No Nepald language training for field staff is necessefry prior io
arrival in Nepal,Once in Nepal, some kaowlcdge of Nepali language is decmed
The Contractor is authorized to provide le.nguagﬁ tralning in Nepsl te
SAI Nepalo

important
m‘ mﬁgmm'%med npen between the contiactor and
N.A,

(5) Dependonts 3w 1 wHl Rot Ba Pemmitiod to Acconpnny Techalelan

—dlodo

- o remra— rim e wraoma T avems e & pn o

D. Fiasncing of Technical Services

(M 8y AID -3, 401,350 (See Budget in (2) By Ceopsrattzy; Crunry = N, A,
Page 11)

*Substitution for the eurrent positions after thair depsrture.
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) élO/T “{ Frojact./Activity Ne. wnd Title 2%67~0102
INSTITUTE QF AGRICULTURF. AND
ANIMAL SCIENCES (J38S)

0. Equipmont und Suppiies ([lelorad to the services deacribad in Bluck 19 ond 45 be procirad cutalds the Coopacating Country by tha suppliar
of 1these survices)

(3} Essimoiad
A1) Quontiy 7D i slonon o (@) £aciol Innrvctions

—— n——

No change from ths pressnt contract; gxeept us gtaled helows

The vontracior 1s authorized to purchage the folloving
commudition durding the 30 monitheeoniract extersion oaricd

(a) Equigmant nd Materials (Prolect Conmodstlan):
Laboretory quipment, elassivon equipmern i,
vehicles. Laaic equipment fox vertardngsy
medicine, 1ibraiy books, ieaching natoriala,
and office equipment, othey as mutually
agreed to by the Uean of JAAS end the
coniractor and approved by USAID/Nerul. $55,000

() Bquipwont and Matoriels (logiatdcal
Suppory):  Equipaent, mpave parts for
vehicles; generatcrs, household BQuipeen s
and othei spares and replacements as
required for suppurt of the comtract. tuua
(funds not expsnded for support of ihe
convract team mey bs expanded ror the
project commoditics desoribed in a, abova)  $30,000

8. Flnancing ¢ U:niemunt ond Supniise

(1) By at0 - LGS, C0N0 (860 B‘udze‘e"t‘ ip (2) By Cooperating Ceunry - No A,
Page N[ _ .

21, Special Provinicas
A. This PID/T is 3ubjoct te AID {rontreciing) (BATRIT I VI TSITYN: regut ations.

5} B. Encept as spscifically autharizad by AlD, a- whoo Jecal hirs is authorize: usdar the torens of @ senirect with o .8, Supplier, seevices

outhorized under thiz P10/T munt ke sbicinn? f:om L8, souczsos.

B C. Except ve spscificsliy outharized by AID/Y, the purchiase of commenitien autheeiz, o vadar tio PIQ/T il be Hinitad to the U.5. undar
Oeographic Code G0,

D. Othee (specify):
No change from the present contraet, except .5 r*ced bolow:

(1) Particinents

The contractor will make necessary arrangemeris to provide training in ths

UsS. or third countries for participants approved by BMG/N and USATD/Nepals

All U.S. participants will be trained et g MUCIA ingtdtutiom, excapt

vhen the contractor end HMG/N agree that the training might best be

obtained at another Institution, Training will be in fields relevant

to the needs of TAAS, as mutually agread upon by the contractor and HMG/N,

in fields such as, but not necessarily limited to, the following:s Plant science.
animal science, farm lnaragenent; veterinary medicine, agriculture engineering,

(Continued on Page 9)
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PIO/T PolectZaciivits Ne. ond Title 3670102

INSTITUTE OF AGRICULTURE AND

ANIMAL SCIENCES (IAAS)

22, Reporta by Controcter o Participeting Agancy (Indicore fype, contant enil format of v porte raquired, incleding longuoge to by uned it eehxr
than English, frequancy or timing of reparts, and ony spaciol requiramants)

N.A&.

23. Boackground Informetion (Additiond ! Indormotion vsatul fo Avthosized A

gen? und Prospactive Centruerors or Porticipeting Agency; If
neceasory ¢roos refarsnce Bleck 19.C(4) aherve. )

NOAO

24, Ralationship of Contcuctor or Participoting fgeacy 1o Coaperating Country ond 16 AID

A. Relotionships end Rasponsibilivies NoA.

B. Cecperating Country Lioison Officiol

C. AID Lieisen Officlals
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(533} NEPAL ! 367-0102-3 70714 Page S of 19 Poges
"0/']’ ProjectAciivity No. and Titbe 367"0102 o )

INSTITUTE OF AGRICULYURL, AND
ANMIMAL SCIENCES (13AS) — , -
LOGISTIC SUPPORT . e e e menes
28. Provlaions far Logletic Support IN KIND FROM LOCAL CUTIRENCY iy e
N.A. SUFPLIED by SURPLIED BY png?wJDT:o
A Spacific itmm (fus=et “X~ ko spplicalis column ot righe |~ CLOPER. COOPER- heh
If entry neess qQualification, insert esterik ad expdaln AD ATING AlD ATING ARH/}I\{GED
bolow & C. “Tomments~) ) CHUNTRY COUNTRY su-";lfn-:r’,_
(1) _Offics Specs e I R
(D Otfice Equipment i
{3} Houslng sad Uthitie _——_ . :A:‘* ] .-T ,.f—.‘—
(4) Furnlture 3 S e ¢
(6) Houshold Equipment Stovcs, Rofrly, oto.) I . U S
.18) Traniporiation In Cooperating Country U S, S - e
(7) Transportation To and From Country s omrren
T;J‘ inteIprever Sorvicea/Secruturis) [ . :: — PO SIS
(8) Modicad Facliitles — _: — e
(10) Vehicles (otficist) — B -
{(11) Travst Arrangamenty/Tickets - - —
Other: {12) . u
LTE A
(19 | -
(19) |
B. Adaitional Faclitties Avatirblo rom Other Sources
. N. Ao -
] avo ] ex [ ] comsssany
D OTHER (wecify, 0.g., duty free entry, tax exanption)

¢ Conmim:ones

NoAo

QPO 903203
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DEPARTIENT OF STATE {EJWwLﬂun [j szuonce PAGE_ 6 0F 11 PAGES
con AGENCY FOR e Sl
;’{:‘;:"0" INTERNATIONAL DEVELOPMENT 1. Cosparatin Country 2.0. Codo Ho,
» NEPAL 367~0102~3~ 7015/
2.b. Effoctivu Qate 2.c. Amendinent
PORM EYNMBOL TITLE OF FORM - m Orlplnol oR No:-...................
3. Project/Activity Ho. and Title
67-0102
PIO/T PIO/T 3 o l - .
INSTI"UTE OF AGRICULTUEE AND
ANTMA - SCIENCES (TAAS)
ladicate block Use this form 1o complcte tho taformation regulred in ony bleck of a PIO or PAA form.
numberg,

Continued from Block 14. Pape 1

during the extersion period, with funding of $19750;OOO, 18 budpgeted in
Pago 1%. Additicnel funds are avallieble i'or this eontract under ProAg
Mo, Y j977-7, but have not included in this PIO/T due to restrictions
Hmiting PIO/T funding to 30 months only..

The present contract is based upon PI0/T 072228, 2=3=30073, PIO/T 3602w
3=40091, PIO/T 367-102~3»500479 and PIO/T 367*102_3—60020 Q.

Only those items are covered in thig PIO/" that rejquire a change o the
eurrent MUCIA Contract AID/NESA-C~1197. itens on this form that wequirve
no change from the present contiact sre mnrked B, A0 (Lot Applicable).

The present MUCIA Contract AID/UESA-Cen1 19" expires May 31, 197€, A contract
extension for 30 months should be negotieted to sturt from Junc 1o 1978 and
to continue through November 30, 1980,

The funds presently available to apply tovords the MUCIA Contract sre
$2,090, 350 to fully fund both the remaindor of the existing contract and
the entirety of the 30 ronths contract ext.ension through lovember 30, 1980,

Desimnnted Paving Office
Office of Financial Hanagement, USAID/Ketimangdu.

Malling Address

Office of FMinanciel Management, USAID/Kethuandu, c¢/o Departiment of State,
Washington, D, C. 20523,

Continued freom Block 19, B. Page 2

experience in this field in the United Stetes, poeferably extensive
experience in an overseas ingtitution, &' nce the objective is to develop
an institutional structure which ig uniqueiy suited to Mepalese conditions
and needs, and not simply the tronsplantlrs; of a familiay U,S, institutional
structure to lepal, and since ‘living and vorking conditions are difficult
and demonding, the ability to adopt and irnovate as conditicng regquire is
extramely important. Simce it is anticipsted that a substantial amount of
this specialist's work will be in the rurel environment away from the IAAS
Campus, willingness and ability to learn Nepalese is inportant.

He/she must be competent and willing to assume a leadership role in helping
the IAAS define its role in rural developrent in Nepals in helping to
conceptualize and develop an appropriate sdministrotive structurs for
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f1111ing the role; and to work closely with the MUCIA Tow: leader and Hie
IAAS adrmdnlctration and staff in developing an appronrfate curriculun;
developing a gystem for ongoing curricwlun evalueticn and cefinzinent; in
ovaluating student progress; in developing un ovirench progran from Tz
I4AS to rural arcas, tor oui of sehcol yoth and adults in both fornal ond
on-~formal ways; in developing o knovledge base in the TAAS about rupal
development in Nepal; and in developing a system for keeping the IAAS rural
development departnent abreast of rural development in Iepal and sbroad.

Of major importance arve three elemcntsz in background and experisnce:

(a) breadth of experience, both practical and acadenic, in rursl develop-
nent; (b) willingness and ablliiy to use “het experience to contribuie 4o
the dovclopment of a scund Tural dovelopment department in the TAAS $n the
context of' the overall mission of the 1AAG; and (o) willingness and ability
to innovate and sdapt as conditions requiie, He/she ey bz colled upon

to teach a minirmunm nunber of clegses. though his/her major frneiion wilil

be in the areas of institutional and staf: development,

anlmatl Selence Speciallst: Pecommended Brgkecound ofenons_Jeb teserintlon
Lor:

The aninal science speclalist must have g mlnimm of an 11,8, depreo
(preferably a Ph,D.) in animal science, crsensive successful and relevunt
experience in this field in higher education in the Uniied Statesy and
preferably extensive successful experience in &n overscgs institution,
Since the objective ig to develop an ingtitutional strueture which iz
uniquely suited to Nepalese econditions 20ac needs; and not simply the trang.
planting of a famlliar U,S, institutional structure %o MNepal, =nd since
1iving and working conditions ave difficult aad demanding, the ability

to adapt and innovate as conditions requize is extremely important.

He/she must be competent and wvilling to assume o leaderskip role in the
development of an appropriate administrative structure in aning’. sciences
and to work closely with the MUCIA Team Leader siad the IfAS adrinistration
and staff in developing an approprla® curricalun; in developing a system
for ongoing curriculum evaluation and refinenant; in avelueting student
progress; in develoving a sound knowledge of aniwal seience preetices and
problems in Nepal; and in developing a system for keeping the IAAS animal
science department abreast of animal gelence nractices in MNepal and abroad,
Of major importance are three elements in baciground and experiences
(a) breadth of experience in animsl sclence, both practical and acedemic
(b) villingness and abllity to use that experience to contribute to animal
sclence specifically, and to institutional development generally, as may
be necessary and appropriate, and (c¢) willingness and ebility to innovate
and adapt as conditions require, He/she may e called upon to teach a
number of classes, though hig/her major function will be in the
areas of ingtitutional and staff development,
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flant teience Speclalist: Recormended Bagiround. of . snd Job Deseription

for:

The plant science spesialist must heve a winimuzn of an .S, degree (pre-
ferably a Ph.D.) in plani selence, extensive suceessiui and relevant ew-
perience in this f1eld in bigher educatior in the United States, and
preferably extensive successful nxperience dn an overseas ingbitution,

Since the objective is to develcp an institutional structure which is
uniquely suited to ilepalese conditions and needs, and not simply the
transplanting of a familiar U.S. Institutional strusture to Nepal, and since
Hving and working conditions will be difficult and denending, the ability
to adapt and innovate as conditions require 1s extrenely imporiont.

Ye/she must be competvent and willing to assum: o lendership role in the
development of an appropriste administrative structure in plant acience:
and to work closely with the IUCTA Toam Leader and the YAAS administration
and staff in developing sn apprepriate curyiculumy in developing a eystem
for ongoing curriculun evalustion and refinemsnt; in evaluating siudent
progress; in developing a sound knouledge of plunt science pracsices and
problems in Hepal; and in develcoping a gystem for keeping the 1ALS plant
scienre department abreast of plant secience practices in Nepal end abroad.
Of m~ - ' importance are thres elements in bacground and experionce:

(a) v .adth of experience in plant science, batn practical and academic;
(b) willingness and ability to use that experience to contribute to plant
sclence specifically. and to institutional development generally, as may
be necessary and appropriate, and (¢) willingiess and ability to innovate
and adapt as conditions require. He/she nay e called upon to teach a
minimum number of c¢lusses, though his/her majar function wiil be in the
areas of institutional and staff development.

The role ond scope of technical advisory inputs w11l be regularly and
Jolntly reviewed at the Annual Project Review with the objective of

(a) limiting such services to those areas where indigenous know-how ig

not developed to the degree necesgary, or is non-existent, and (b) ceregiing
such know-how as early as possible so that Nenalese prefessionals ngy take
over and fulfill the objectives of the prcject at the earliest feasible
time, Thus, the above listing is approximate and may be modified in the
light of changing conditions, with the mutual congent of MUCIA, the USAID
Mission, and IAAS, :

Continued from Block 19. C. Pare 2

Puring this contract period (June 1, 1978 - November 30, 1980} MUCIA will
provide a team of four long term specialists, supplemented by short teim
speclalists; with up to approximately 138 person months of technical
advisory assistance, not ineluding exchange professors and graduate students
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vhich would be additicnal. These gpirelall shs will vork with the staff ond
edministration of the IAAS In terme of job spoellicationg ey detailed il
the work plan, recognizing that specialists nay be ealled wpon for diverse
services, glven the wide vuriety of 5eaks walled for In instititional
devizlopment and toe generally young wnd iroxperienced ataff at 1aAS,

The length of contract period fer long~teinm sseciclists will nornally be
such as to permit no less than 24 meonths in Nepal. It is anticipated that
the Plont Selence and jnima) Science Speclalists vill be vecruit:d as socon
as possible, and should arrive in lepal dvring the peried July--teptenber,
1977, to bogin their tours, The Rurel Develonment Spocialist should be
recrulted so that he or she will grrive ir Nepal shortly after deperiure
of the current Agriculture Educator from bapaly provably in Junec, 1973.

Continued from Block 2de D. Papge 3

soil seclonce, agricultural economics/uar ceting. and farm monegemant.
There will be a maximim of eipfht pariiclyance starting in eaech of Y 78,
FY 79, and FY 80,

Host of this troining will be to the asier’s level, with a few partici-

pants to the doctoris level., The corivastor will fund necessary costs
for this trainiug, including tuition and fees, sulsisisace, books, and
study-related travel in the U.S-y and cosbs as provided fox in the
General Provisions (Cost Reinmburgemer Contraet with an FEducational
Institution),

The present exicting MUCIA zontract showid be amended to authorize the
contractor, as necessltated by the Geuneral Prowisions, Section 14,
Subsecticn (a) (5), to charee to the con‘ract the invernational
transportation costs and heslth and socident insurance for participants
under this contract while in the Unitud states. This game nrovision
should be carried foruard into the ccntraet extension so that the
contractor may handle all necessary travel arrengements (irternational
and U.S,) for participants. If necessary, the {65,000 restriction on
treining in the U.S,; as coatained i» the exisiing contraet (Amencdment
4) should be revised, with budgetary rev:.sions as necessary, 1o permit
the contractor Lo cover internailenai travel costs end heglth and
accldent Insurance costs for six participants starting training in
1977, and to cover the cost for one mere year of contirued training

in the U,S: for four direct Mission~funded two-year training participants

but funded for one year only,

Estimated Participant Costs (including international
transportation): $584,4,000
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The present existing MUCIA contvest shoald also be umended to authorize
the contractor to pay the tuitior ard book costs to a MOUIA institution
Trom funds available within the contract for classes taken by & par-
ticipant at Rampur prior to U.S. treining. and tavgiht by a MUCYA tean
member, if the foliowing vonditions nav: been gatisfied: (s} th=
student aumat be officinily nowminatec by the TAAS and HMG ac & pai-
ticivent; and sccepted for enroinent by e MUCIA institution; (b} study
#t Rampur rust precede U,S. Truining; and ¢} asccepiance of credsts
taken at Rempur must be azsured by the appropriate MILIA institution,
and assurances given thut sueh credits o2y be appiied toward a degree
when the student goes ror training in the U.S.

Estimated Participant Costs (1neluding international
transpertation): $584.000

Annval Project Review

The contract techaiciers wiil participate each yesar in an Annual Projeat
Review. This annunl review wiil use as itc basis the Wori: Plen and
showld include major concerred parti o including the contractor Tesm
Yeader, USAID representatives, the Ivan of JAAS, Tvibbuven Univereity
officials; and others ns sppropriats.

This Annual Project Review wil! be of mijor significance; for i+ will
review progres: over the pact Jear in terme of the Work Plan and ithe
USAID/N-HMG/N Frojest Agreement, identi?y areas of soncern, or in
which there has been & lack of progiess,; aad chert a course of action
in the form of Work Plen revisions for the remairing life of the
project generally ond for the Tollowing year particularly.

International %ravel for HMG/N Perscanel

The MUCIA contract should be smended to authorize the cortractor to
arrange and to fund international travel and per diem for Tribhuven
University employees as follows:

(2) During each two year period of the contract, up to tiro employees
of Tribhuvan University may trevel to the United States to visit
MUCIA institutions relative to project matters; and

(b) During each two year period of the contract, one employee of
Tribhuvan University may travel in Asia to a regional seminar,
conference;, or similar educationel function relstive to agri-
culture or other concerns of the Institute of Agriculiture and
Animal Seiences.
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ESTIMATED ECLGET

Additlonal funds for the vemaining

portion of current HUCIA Contract

AID/NESA-C~1197 through May 31, 1978 $340,350 (See Blocks 1/ and
19: D, (1))

Fund to cover the pericd from

June 1; 1972 through Novenber 30,

1980 (extensicn of contract):

A Saularies and Vages (Long-tewm.
r

short~-term; campus staff) S471,000
b, Indirect Costs (Overheed) 190,000
¢, Consultant Fees (Campus
Advisory Group Travel) 45000
do Differential & Allowances snd
Fringe Benefits 237,000
8, Trevel and Transportation 99,000
f. Equipment & Metorials (logistical
Support ) 20,000 (For itens £ and g,
gsea Block 203 for
g. Equipment & Materials (Project itenm h, see Block
Commodities) 55,000 21, D, (1); end for
remaining Itena,
he Particirant Costs (including see Blosk 15, D, (1))
international transportation) 584,000
1. Other Direct Costs (inciuding
research) bo,000
TOTAL $1,750;000
GRAND TOTAL 2,090,350
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