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placzrent end reporting as soon
18 nossible.

feeiglon

Lo Th ouas wgeed bhad, i Razping
wita the 1CTT JAR, Tribhuvan
University had «liowved, and
would —continue to allow the TAAS
freedun vo avelve appecpriste
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31 N AN <
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5 phase fending to be wrovided by

! I'ribhuvan University.

‘ NG Iy was egveed that funding for T.U./IAAS/ 6/79
i the latexr phases (1) could not HRD

be, provided by USAID, (b) might
‘ e wrovided by other dcnors,

| and (3) can pessibly be provided
by Tribhuvan University in the
coming fiscal year.

-+ Decdsion

5.). It vens ageesd thet a full team JMUCIA 7/"9
(1) 1cag teiwa edvisory wersomnel
shonld bhe viovided by MUCIA
ASAF., but pot laterr thai the
coning acedamic vaalr.

s

5.2, 1t was egread thet MUCIA can go MUCTA /79
outsgide ite mewhcr institutions
if thal proves vecessary to ;
seeure qualified staff on a {
Limaly basis. |

Dezision

€.1. Tt vas agrecd that NUCIA/IAAS

¢
t MUCTA & FAAS /9

hes the frecdom to uwbillze ths ;
ost aprropriate trainiag !
locations for pacticiyants; not i
exclueding third countries. ‘

7. uesision ‘ '1

Y,i. Tt wvos agresd that 5 of the | IBAG g/7y ’

brauch canpuses which are
Jointly operated by the TAAS
and the Daparvment of Azviculturs
will be phase& out, the rezson
being that part-tine teaching by
wersoniel eaployed by tha Departe
ment. who eve basicelly

’ wegenychers, is not affzctive.

) Lidth the wesenych and the teneile  Aree—imermmiers e o

: ipg suffevr. It was apgrzed, hovevar,
thav this vill not wear a reduction T
in tbe nember of JPA's. The tuo fully satellitz can X
Bhaivabawa wdll turn outb cf‘.;se (7)o} g%oy‘ﬂggiygrfymums i Sne Sl
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13.

Project Evaluation Suasary (PES) -~ Part II

summary: The second jolint annual review (JAR) of the Project was held
Decerber 11, 1978 throuzh December L&, 1978 and was partieipated in by
high level oificials from 'Iribhuven University, UCIA, the U.S.
Lrhassy, the Ministry of Agriculiure, and USAID/H. The JAR was
dz6ianed to provide an lndepth review end evaluation of project
nrogress since the lest JAR, and to determine vhat courses of action
nzed to De teken to improve the performance of the various concerned
and involved agencies. Representing Tribhuvan Unlversity were the
Rector, the Chiel of the Tribhuvan University Planning Division, the
Dean of the Institute of Agriculture and Animal Scieace (IAAS), and
four edriniztrative and teacalns staff of the IAAS. Representing

tne U.0. Iiission o Nepal were the Charge d'Affeires, the Acting
Director of USAID, and the Chief of ihe Human Resources Division.
Representing MUCIA were the Txecuiive Director, the Campus Coordinator,
tvo IUCIA Board iembers, tiree ieam members, two long term, and one
short term. Representing the ilinistry of Agriculture was a Joint
Secretary.

Accoiplishments of the project continuve to be substantial:

e. Enrolmeni-at the Rampur campus has risen from 240 one year ago
to 346 currently. Eanrolment at the training ceniers is 386.

b. "tar? developuent is on schedule, with totel teaching staff
appointed to the YALS haviay risen in the past year from LbL
to the cursent 57 on the Rampur cempus, plus § at the branch
campuses (21 of the total are currently on study leave.) This
is in keeping wiia the staff development plan that was spproved
prior to tha lasi JAR.

c. A benefit plen has been implemented by Tribhuven University which
provides service henefits tc emplcyees thai are compsrable ©o
those siven GON employees. (This is a highly simificant
development, one which has facilitated the employment of fulle-
time professionals for service with the University, and which
has been of great valve to the IAAS.)

d. Turther progress has been made in implementing the administrative
organizational plan that was approved prior to the last JAR,
vih depariment heeds now having been appointed to all depertments:
Plant Science, Aniral Ccieice, snd Rural Development. Thus, all
nf the .top scademic parsonnel have been employed.

e. Irpreseive progress has been made in the Revelopment of student
plots, which during the JAR were growing Lemperate zone
vegetables. These were aighly commended by the visiting
agriculturists from MUCIA. (These plots are entirely in the
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hands of the students, who have to pay for the iunputs, but wlo
then sell the outputs--cll phases of the work carefully
recorded--enerally =calizing sufficlient profit to pay for a
substantial portion cf theiwr tuition.) Pig and poultry projecis
have also buen carried oub with great suceess, and have been
nade e perisnent part of project work.

'« The faculty research prozram alsc shows excellent progress,
enplied research being carvied out on seascanl crops. The
Researca Cormuittee is fully operational, screening and
approving research proposels. Macully members who have been .
selected for participant trainin- are cerryinz out research under
the zuidance of MUCIA faculty which is designed to relate to
thelr “raining progroms, as well as to provide classroom material.

i1« The Taculty research progvam has been extended to all faculty, with
a basic purpose beinsy the accunulation of information about
everything that relates io or affects farminz in Nepal for use
in the classroon.

h. The livestock farm has bien Tormelly tuvrned over to the IAAS by
ihe I'nize Center, aad thls has been added to the teaching
rrogrem. S5O students veve admitied to the second year of
fnimal Science this year as a #esult of the farm acquisition.

i. Detailed plens Asve bie: nonr 37 Tor (b pemodeling of the
animal) farm to walke it better adapted to teaching requirewznus.

J. Agriculturz cducationr has bzen zeared into the regular B.Sc.
program, racher than being continued as a separate area.

k. 13 staff-s.udent seminars were conducted over the past year
by short-tevu. consuliants, regular staif, aad visitors.

1. Two issues of the IAAS Jouviaal have been published. (This is
a professional Journol for agricultiurists, basically to report
research scrivitios

m. The Vice Chencellor end the Dean of the IAAS visited MUCIA
Institubions in Septemb v/Cetober in order to promote good
ralations and furtvher the cause of MUCIA staff recruitment.

n. Plans have been coupleted for opening & second branch campus
vhich is divectly related to the IAAS. (Of the 6 branch
campuses now in operation, 5 are under the Deparvment of
Axgriculture, end teaching is done by the research sieff. This
has been judged less effective than ere strictly teaching
compuses, such as Lumjung. IHence, the branch campuses under
the Departient will be phased out, and teacning campuses
daveloped. )
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‘he 4anstituricnal developirani espect of the project has been closely
related o the nwrojeet dzsim oz sel forth in the Project Paper,
project sgrceuwenis, the Contract, and the work plan developed by
the MUCLY team &ad the LiAS; and omproved by USAID. Seversl
principles continue o guid: the insiditution: (a) that the
Institute vill »e based on Lz "upside dova" cursriculum, ie., on

e curriculun tiet besins viih the practicel and progresses to the
guademic nized with the practicel; (b) thet it will be based on
identifled nceds of Nepelear agriculture; (e) that it will develop
¢. Hepalene cupebility to man the progrem at the most rapild pace
possible; und (@) thet rscruitment of students will be nationwide,
rother than from urban arcas.

‘Thz prozraws that now exist bezin vith the concent that "practical”
agricultvre must be the base of the learning experience. Thus

the fivat year of ¢raininz; is aliost coupletely practical, and

18 conducted on the various brench cempuses. This year 1s required
of all students, whevheir that year is to be the only experience the
gtiident will have st the YAAS, or whether the student will go on

0 Yurther training, Then Lhe prodrems et the IAAS also require
that every stuvieat carry oa practical egriculiural acvivities during
his entire period at the IAAS, chrough student plots or projects
involvin: anizals or chickens. Hence, the "upside dowm" concept

is institutionallzed, and while it~-like all instltutional programns=
may be medified in the lizhit of experience, the "work-study"” idea

is firmly implan‘ed,

Enrcluent end Ffaculty developmeni contlnues to run ahead of schedule,
with total eniolment already hevinz reached 73l, countinz both the
enrolmeni on the beanch camprtes aad the Rempur campus. Starf
recruitmant also continues aheed of schedule o keep pace with the
enrolueat. As was noted 'n" ebove, 5 of the branch cammuses are
being phased out, but eacolnent will not drop since thz Lunjung
ceapus~-a teacning caumus, directly under the IAAS«-currently
enrolle 114 students; the new caspus ab Paklihawa will enroll 225
studeats. (This decision to close the teeching programs on the

5 research stations was based cn Tindings that quality .teaching by
research steff on & part-time bagis vas not effective.)

PThe adopiticin of a personnel system which provides fringe benefits
conparable to those of Govervnment employees has been of inestimable
assistence in the staff recrcuitment progran.

Progrecs to dete conulnu2s to indicate that the institution brilding
efforts will succeed, and thet the project purpose will be rchieved,
e.ssuming continued support for the Institute by His Majesty's
Goverament.

Irmpressive progress over the paét yeur doces hot suggest that major
rroblens do not still exist: 1lack of amenities at Rampur; communice-
tions probleums; leck of -traznsport: construction delava. ste.
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14. Evelvation Methodology: This eveluation is based on:

e. The second joint aunual review (JAR), which is specified in
the Project Agrecment as an annuel review. This review
w63 held at Rampur Decembev 11 through December li, and
vas participeted in by hich level officials from Tribhuven
University, MUCIA, the U.S. Embassy, the Ministry of
Agriculture, and USAID/NI. The JAR was designed to provide
an indepth review end cvuluation of proje:t progrese since
the last JAR, and to determine what courses of action need
to be taken to ilwprove the performance of the verlous conceined
and involved ageuncies. Representing Tribhuvan University
vere the Rector, the Chief of the Tribhuvan University
Planning Division, the Deun of the TAAS and four administrative
and teacaling staff of the IAAS. Representing the U.S. Mission
to Nepel were the Charge d'Afieires (ome day), the Acting
Director of USAID (two days), and the Chief of the Human
resources Division. Representing MUCIA wera the Executive
Director, the Campus Ccordinmatcr, two MUC(A Boexrd uembers,
and three team mewbers, tvo long term and one short term.
Rep.esenting the Ministry of Agriculture was a Joint Secretary.

Representation was as follows for the second JAR:

Tribhuvan University

Dr. K.P. Malla, Rector
Dr. P.L. Pradhan, Chief of Plapnin; Division

USAID/Nepa!

Mpr. Richard W. Boehm, U1.8. Cherge d'Affajres (Decerber 11)
Mr. Julius E. Coles; Acting Director, USAID/N (December 1l-12)
Dr. Burton C. Newbry, Chief, HRD, USAID/Hepal

Ministry of Azriculture

lMr. Rameshwor P. Singh, Joint Secretary
MUCIA

Dr. Joha T. Murdock, Txeculive Director

Dr. George Biiengay, Bouard Member, Director of International
Programs, University of Illinois

Dr. James Andersan, Boavd Member « Dean, College of Agriculiure
Michigan State Unlvrersity

Dr. Darrell Fienup, Cammus Coordinator - Michigan State
University
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JAAS

Mr. N.B. Basnyat, Dean, IAAS

Mr. I".P. Neupane, Assistent Dean for Academic Affa’rs
Reader in Entomology

Mr, N.¥. Mishre, Reader in Agronomy

Mr. G.M.8. Adhiksri, Reader in Agriculture Economic
and Statistica

Mr. Tej Bahadur K.C.,, Reader in Soil Bcience

IAAS/MUCIA Team

Dr. Rex E. Ray, Team Leader ~ Michigan State University

Dr. Harry C. Bittesbender, Team Member in Plant Science,
dMichigan State Unlversity

Dr. Kenneth Miller, Short Term Advisor ian Animel Science,
University of lMinnesota

b. Traninations of documents developed by the Coptract Team and
the IAAS over the past year, which were reviewed in the light
of the JAR. These included course outlines and plans which
ere developed in relation to the complete "Academic
Prozramme" of the IAAS; the Tribhuvan University Overview;
reporis of short term specialists; reports on enrolment;
reports on staff appointuments; research studies, etc.

¢. DRegular discussions with the Team Leader: discussions with
team members; discussions with the Vice Chancellor and the
Rertor.

d. Reviews of partiecipant training pirograms.

As noted earlier, this in a regular evaluation which is based

o the evaluation plan aes contained in the Froject Apreemeut. and
as raflected in the Contvact. The Joint Annual Zeview (JAR) is
the basic evaluation mechenism, and the basic data are the
institutional documents as examined end varified by the JAR,
Tribhuvan Universlity officials, and USAID.

External Factors: A vide variety of external factors continue
to affact the developuent of this projeet, including: Tribhuvan
Unlversity policies, IUCIA policies and practices; USAID
policies and practices; the location of Rampur, and the various
problems assoclated with the location; relsiionships between the
IAAS and varlous ministries of GON, most notably the Ministry
of’ Agriculture; and adjustment problems of contract personnel.
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a. Tribhuvan University policies have undergone & marked and
siznificant change in the erea of personnel policles during
the past year. The fact that the University had no defined
personnel policy, ie., no rctiremeat, no tenure, no sick leave,
elc., placed the University at a distincc disadvantege in 1ts
efforts to recruit staf?. However, the University adopted a
personnel policy wvhich places its employees on the same footing
as GON employees, a mova that hes transformed the environment
for recvuitment. Thus, & major external problem has been
resolved.

Further, Tribhuvan University has granted the IAAS freedom %o
develop its academlc progrox with a minimum of restraints, and
has approved major decisions teken by the IAAS, most notably
the decisions to terminate the separate azriculture education
curriculun and meke it an integral part of the B.Se¢. curriculum;
and the decislon to strensthen the teaching programs st the
branch campuses by developing fully satellite campuses in place
of the reiher ad hoc arrangements with researeh stations. This
promises to strengthen the first year program significantly.
The firsc year examination results demoustrated the advantage
of the fully satellite campus concept, with the lamjung campus
turning out far and away the strongest products,

b. MUCIA polilcies and practices: A baslc assumption of the project,
and of tue decision to contract with MUCIA for this Project, was
that the Consortium would be able to staff the Contraci fully
with highly competent versonnel. Tals has not proved to be
the care. While quality has been algh, numbers have been only
5065 of the enticipated level. MUCIA requested at the 1077 JAR
that the Contract be loosened to allow the Concractor to £ill
the slots with short term personnel, aad that the number of
long term slots be reduced to four. The JAR azreed. Hovever,
USAID did not make thet modification in the PIO/T, with the
result that the Contract still provides for the four long term
advisory personnel. This action was strongly supported by the
new Chief of Party for IUCIA at the time of his appointment, and
in the recently ccmpleted JAR. He asserted that he must have
the four personnel as originally envisioned, an assertion
supported by the Dean of the IAAS, and fully endorsed by the
MUCIA representativess llence, it is the intention of all
concerned that the field team will be at the level of four long
term personnel.

IMUCIA representatives eupressed assurance that the two unfilled
slo%s ern be filled erd thot shey hove leunched an agreessive
compaign to assure that this does nappen.
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c. USAID policies snd prac:ices: 1 significant difference
F&'t‘m"e"luﬁ%h'e' '*JAR'“:}"%mmd the JAR of 1977 vas that the most

retent JAR pade no reference to US"T support except to
express appreciation for the good support that the MICIA team
had enjoyed. The recently chanzed USAID pollicy of providing
contractors with . similer privilege: as it provides direct
hire has been the major 4ifference, &3 morale has risen
markedly.

d. The locaticn of Rampur: Assurance given in the 1977 JAR that
MUCIA could and would field edequate staff have proved to be
poorly founded, a major reason sppearinz to the location of
Rampur, wlth certain isolation and health problems. Whether
this will continue to be a seriously inhibiting factor, only
time vill tell.

An evea of concern remains the lack of health facilities at
Rampur, and the lack of geod educational facilities for the
children of IAAS steff. Tribhuvan University has arranged for
8 doctor to be at Rampur tve days per week, and 1s exploring
vays of making a nurse available. This area will coutinue to
receive attention. The development of adequate schooling for
children of staff is a longe-range process., However, & beginning
has been made, with a primary school now in operation.
Negotietions are in proucess both with the Ministry o Educetion
&nd Tribbuvan University to upzrade the educational facilities
and program.

e. Relaticnships betveen the IAAS and the Department of Azriculture:
These have improved consliderably duriag the past year, with the
Department hsving turned over to the IAAS the livestock farm at
the Maize Research Station, and with a continuing dialog being
carried on between the Department and the IAAS. The Department
sent an official to participate in the review, and it is
anticipated that this will be continued in the future.

In sumnary, a number of highly significant developments over
the past year have contributed greatly to the solution of
severe problems. Il appears that the groundwork has been laid
for continued atiacks on remaining problems, such as health

and schooling. Given the general problems in these areas in
Vepal, hoever, solutions cannot be expected quiclkly. They must
evolve over aun extended pericd.

Hence, except &s noted in b. above, assumptions underlying "External
Factors" are proving to be valid.
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Inputs: The statement of projeci inputs is found on pages 19
through 22 of ti.: Project Paper.

Advisory Assistence: As vas nohed earller; the contractual
obligation for & long term advisory team rema.ns et four,

<7ith only two currently on board. A short term advisor, who
wvas teantatively scheduled to return on a long term baslis will
not return because of health problems that pre-dated assignment
to Remmur. MUCIA is e:xpected to have a full complement on
boaxd by June, 1979.

Contractor performence on reciuitment hes not been good, though
some oi the problems vere outside the conirol of tha Contractor.
Two of the first tean of four departed post after serving but
one year. Another vas forced to return by health problems,

most of vhich also pre-8ated assignuwent to Pampur, A short
termer, who iB currently in DRampur, was erpected to accept &
full tour, but health problems which--as noted above--pre-dated
assignment to Rampur, will not permit the assignment. Thus,
three of the six long term personnel did not complete their
terms.

The JAR devoted most of its attentlon to this erea, and the
conelusion was that MUCTA can and will provide hizh quality
assistance that conforms to its contractual oblization before
the next academlc year.

Participant training: Parcicipant traeining is on schedule.
{See summary belcw in "c" under "Outputs.”)

Commodities: $180,000 for life of the project.

Conmodity procurement is piroceeding on schedule, with & total

of $88,428.22 baving been evpended as of April, 1976. This is
the latest expenditure ieport for commodities that the lMisslon
has. Delivery has been prompt, and vtilization coniilnues good.

Capital costs: This element is now a separate project, and is
subject to a separate evaluailion.

Outputs: The stetement of Project outputs is found on page 18 of
the Project Paper. These outputs are listed, with an evaluation
of the status of each output.

8.

"Prained Nepalese for services as {AAS faculty--per participant
training schedule under "inputs”.
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Parciclpant tralaning is on schedule.

1 oNo.
)

Nans

Participents for 1975
M. Bizhav P. Bhenfary
1"« Andredre hraecha
Mr. {fhadne B, Sraesthe
Mr. Gyaa L. Shrestha

Participants for 1976

Mr. Nand P. Joshi

Mr. Sxi Bindu Bajracharya
Mr. Satya ¥. Tiwari

Mrs. Lalice Hanandbeyx

Mr. Sreechandra Sah

lir. Sahadev Sah

Participanis for 1977

lir L]
M.
Mr.,
Mr.
Fr.
Mo
il
.
V.
Yr.
L.
r.

L.

Sant B. Curung
Dursza D. Dhakal
Ganesh Pd. Shivakoti
Sundar M. Shrestha
Axrjun X. Rayastha
Badri B.3. Dangol
Krishna W, Tivari
Pedma Pd. Sharma
Krishiia Pd. Sharma
Chandra i. Shrestha
Pradeep . Tulachan
Narayan Hunwar

xmi . Chaudbary

Participants for 1978

Mr. Kailash 1. Pyskuryal
iir. Bhola . Pokhrel

¥r. Rishi R, Alkikeri
Mr. Maneswar Sapkota

Mue. Krisina R. Shrestha
Y. Thalen 3allik
Chendra K. tiandal

. Tara ?. lepal

Partileipants for 1979

#r. Fanindre P. Heupane
Lr. Tej Behzdur X.C.

ks

3
" v
‘ea @

POy

‘v

sl

Cilaers to te selected.

Bubject Degree
Awurs JEducation M.S.
" n &)
l'l.b.
Ag»i. Engr. M.8¢.
Horiiculture M.Se.
Animal Sclence M.S.
Farm ligt, H.S.
Extenelon Ldu. M.S.

Library Sciance Training
Soil Fertility K.Se.
Anlmal Husbandry [.Bc.

Agri. Botany M.Sc.
Herticulture I.8¢.
Agei .Economics MM.Sc.

Plant Pathology iM.Sc.
Dairy Husbandry M.Sc.
Ixtension Edu. li.Sc.
Apipel Hutriticn li.Sc.
Joil Science Li.8¢c.
Plant Breeding 1i.S.
Animgl Breeding M.S.
Agri.Economices M.S.
Ag.Int.tAudiov. M.S.
Library Science Training

Rurel Sociology Ph.D.
Agrl.Beonomics M.S.

Horticulture 1.8,
Lninal leience .S,
Edu. Admn. Training
Age. Statistice Ph.D.
Entomology I.Se.
Agronomy 1.8,
Intomology Ph.D.
Soil Science Ph.D.

Duration Cowniry

2 a'reu-s
1

2 years
"
n

1 year
3 years
2 years

1 year

years
years
3]

N 2

O wmonths
3 years
2 years
2 years

2 years

Amgrl.ca

India
"

Am?ricn
]

"
i

Indis
"

Indla
N

America

Am'erica
1
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"8ite plans and definition of caplial requirementse-in late
FY 74 or esxly FPY 75."

This eleaent of the projact i1s now a sepsarate capital project
and in subjecl to a sepcrnie evaluation.

"Physics) facilities &s to be specified in site pluns referred
to in ile. b above." (See io. b.)

4. "Graduetes of IAAS projected as follows:"

Course FY T4 RY 95 FY J6 BY T7 I 78 FY 70 FY 80
1 year Certif. 161 150 200 200 200 200 200

2 year Cerhif. %0 Kk ko 40 WO L0 KO

I.Se. (Ag.) 18 - - - - - -

Diplome (Ag.)(B.3e¢.) - - - 20 20 20 20

Diplome {(Ag.Fd.) - 120 100 100 100 100 100

Degree (4z.Ed.)(M.5e.) - - 1k 1k 1k 1k 1

In-Service --2-%-3- -3%2 “‘5% 'ngg‘ -ﬁ%g "E%% 1%

[}

Thin prrojecrion vas speculative, and besed on a program of
studies thav did not exist. 'Jhile the number of graduates
ercceds the projeclion, the mix is different. There are 386
in the cne-year certiTicate course elone, for example, almost
double “he projeciion for FY 73, the reasons being that the
denacds of the Departaent of Azriculiuie are very great for
thes2 personnel, and the 1AAS [eared up to meel the demands.
At the two-yesr certificate level, there are 159, almost four
times the project numoer of graduates. At the diploma level
there are 129. Thus, the project is on target in terms of
enrollees and grajuates.

"Curriculvm developed.  The curriculum has been completely
developed and formally published. This does not mean that it

is "finalized"; for curricula at any insti:uiion are subject

to constant irevision es conditicns chaaze end as the requirements
ant demands on the insiitution chanze. 1in the case of the IAAS,
for example, the Diploma in Agriculture Rducation is being

vhased cui as a separate dlscipline, and agriculture educetion

is made an integral part of ine Liploma in Agriculture course.
Also, since the animal fari has Leen turaned over to the IAAS, this
area of the curriculum is being revised and strengthened.
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f. "Paculty Resesrch--ai J2ust 5 reporis will be publishad bezinaning
in 1575 and 10 repo ts anouelly begianing in 1977."7

This ectilvity is on target, with 1l recearch projects having
{been ce-ried out in 1777, sud aa e?fort beiny made to enpage all
/ faculty in epplied research, elther in conjuncilon with claases
! and 'aihﬂrind daia Tor ‘tenching purposes, or in conjunction with
\perticipant teaicing. Tuwo iscves of the 1AAS Journal have

been poblirihed. This Journal is devoted fo publication of

regearch in sgriculture. The June, 1978 issue containad the

fcllowing articles by IAAG faculty:

(1) Yield Potentials of iaize Growm During Monsoon and
inter Seadons.

(2) The Flov of Imiormation to Some Groll Ferms in Nepal.
(3) A Regional Comparison of Small Ferms in Nepal.
(L) Response of Rice to Zine Fertilization.

(5) Ni.rogen .owrees, Application Time, and levels Effect on
Potato (Solanum tvberoswa L.) Production Under Irrizaied
Conditions.

(6) Non-Tarmet Resjonse of Reinfed Potato to Graded Laevels
of Diguat 1n Weed Free Fnvironment.

(7) Rffect of High Scdium Ahsorption Ratio (SAR) of Vater oa
the Crowth of Uater Hyecinth (Tichhornia crassipes (mar:.))
-olms.
io changes are needed in "project outputs”to achieve“project purpose.”
Purpose: The Frojeek puxtos2 as given on yage 16 of the Project
r‘aper is "Te expond and inprove the Institute of Ageiculiure aand
Animal .cience so thei it will be cepeble oF providianz quality
training and acadewnic programs for (1) middle and high level .
officials of the Ministry of Agriculture, (2) vocational agriculture
teachers and supervisors, and (3) farmers al the community level."

The Project purpose as siated ebove relstes directly to “Conditions
Fxpected ai Ind of Project”, which are enumerated on pages 16 and
17 of the Project Paper. Progress to date is given under each
conditions. - :

Conditions expected at end of projecuy:

a. idnfrsm of TCO Pnll-iize spudecig ey 1led 4R TRAS 1R TAASY: Thare are
curreatly sib Policiive suuden curoll;‘ Y. 10 Rar*u. LEVES LN
and 66 °u1]-11me students enrolled at the branch campuses, for
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e total of T34 full-tine sin’esis. Hence, progress toward the
encrolmsent ta:xge! 13 markedly abead of schedule, for it was not
envisioned that the eurolmen. would reach 700 until 1984. (The
branch caiprs concept was dercluped in order to help the
Ministry of' MAariculiure meai its veguirements for tralned
manpower. fg was noted eaviier in this PES, the branch
campuses &:2 being revised, :ith the teaching programs at five
of the vesezreh fawms belng phesad cut, and full~fledyed
teechiny compuses beiny developed &t satellites of the IAAS
being phased ia. It is not expected that this will reduce the
earolment figures, end it is expected that the quality of
teaching will be markedly iuproved.)

Annval output of treined students as follows:

(1) 1 yeor certificate 20C (386 in 1978)

(2) 2 year certiflcate 40 (approximatuly 159 in 1978)

(3) 3 year diploma (after ¥Y T7) 20 (144 enrolled in 1973)

(4) 2 year diploma in ag. ed. 100 (45 in 1978, then to be
phased outg

(5) 2 year ag. ed. degree 14 (Phesed out. Put in

diploma course)

(6) shori courses and ineservice
training 95

Bince the Projzct Paper vws written, and the Project implenented,

a completely ravised curricunlum has bezen published., Thait cvrriculum
elirinci2s the Jfvregnented progrom noted avove, and intrcduces a
sequreniial curviculum valich a stwlent follows throuzhout his
provisan, vith specilaliszaiions introduced as higher levels are
reaciaed. it furvher provides that students may move out cf the

TAAS end into the agriculiurve community et any level, coning

becl in Lo contiaue the sequential projrens eiter a period of

service. llencey, with the enrolnent in the one-year certificate
prozrem ’Rlready 386, tie output for each succeeding year for
each specialized area uill be well ebove the figures noted,
except Tor sgriculvure education, which bas been woven into the
regular diplons course rather than steanding es a separate and
distinet discipline. (As a matier of inbereci, the lidnistry of
Fducation, for which this program wes designed, and vhich agreed
Lo provide enoush candidates o enable the TAAS to graduate 100
per year, has been able to provide only sbout 45 candidetes
totel, or ercush for about Z0 graduates per year. As a result,
tae Ministry of Education agreed to the phasing out of this
ceparate curriculum. )
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"Inort course und in-service training, and ertension activities"
hen evolved into an outresch prorvam in which students and
Paculty vork wich fermers iu inforral activities, and on

regearch prograns, and exchanzing inXormetion with farmars.

Tais 1s denlined basically o3 on informetion gathering mechanism
which will provide faculty vith veel information and data on
currcnt Carping prectices in ifepal. The Tormal extension program
will not evolve until perticipanis return from training end

the MUCIA contract slot in extension/non-forwal education is
filled.

"All physical facilities in place and functioning sufficiently
to meet the needs of approximately 750 fulletime students."
{On the Rampur eampus.gp

The capital ingredient of the project has been moved to the CI
section of USAID/N, and 1s subject to a separate evaluation.

"'Upside-down' curricwlum installed in all aress, with practical
vork being becic and requisite to ecademic study.”

Cne Full yeer of practlical stvdy ci one of the satellite campuses
is required ol 21l students who eanter the TAAS. This pree
professionsl agriculinre progrefl 15 designed to meet two goals:
(a) It prepares agricultuval techaiciaus Ffor service to the rural
people or lepel in such postz as junlor technical assistant (JTA),
and (b) i¢ is the first step after secondary school for persons
desiring to become professional azriculturists and te receive
further education in agriculture and arimal science.

Course titlas illustrate the'practical nature of the work.
First Semester:

B3 001 Practice of Agronomy

PS 005 Practice of Vegetable and Flower Production

AS 001 DPractice of Animal Produciion

RD 001 ©Practice of Hon-VFormal Tducation in Agriculture
PR 00). Project Work

Second ferester:
PS G02 Dractice of Agronouy
™S 006 Praciice of Frvit Production
AS 002 Practice of Animal. Prodeetion
RD Q02 Pruotice of Favi lanagement
PR (02 Project Work
Yot enly is cach student rejuired to take the year of practical

work, bt each one is also required to take pirecticals throughout
nis training et the IAAS.
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"satellite or extension preirems for rural faruwers and youths
in operatioa." 'See "b" above.

"In-sexvice training progran in operation for agriculture
offielals, including JT's and JPA'3."

This progrem has 84111 not been initiated because the speclalist
in non-forcal/eztensicn ejuvcaticn has not been provided to plan
the activity, and percicipants trained in the field have not
raturned. It should be started during the coming year if MUCIA
is able to Tield persounel.

"IAAS has effective linkages with the agriculture community in
Wepal, with exchsnges ol services, as well as ideas, being
esteblished practice., 'Mais wlll include participation of user
agencies in curriculum development &nd revision end in the
projection of training requirements."

It 1s notevorthy that e representetive of the Ministry of
Agriculoure participated in the JAR. Through this and other
devices, cuch as the appolntment of Ministry of Agriculture

~and other user agencles to the IAAS Taculty Board, have

strengthened the linkages with other institutions. This '
establishment of linkages is an evolutionary process, and the
maintevance of such linkeges w11l continue to be & major concern
of the TAAS. '

"Progrem of studies conducted by qualified, all-Nepalese staff.":
As noted carlier in this PES, excellent progress has been mede in
the recruitment of qualitied stafi Tor the YAAS, with 57 now
gerving at the Rampur cempus, aixd O essizned to the branch
campuces. IAAL staff is as follows:

- Permanent Stafl

Currentily on Study Leave

- At Present at a Branch Campus
= Btafi on Lentract
- Tmployed cp Teuporary Basis

V - Yolinteer
TLAS Staff List
f.io.  Hame Position Degree Code
1. Basnyet, Netra Dashadur . Dean M.Ag.Sc.Ae50C.JARY
2. Veupane, Fanindve Prasad  Reader/Asst.-Pesn  M.Sc.Ag. PS
3. #w.C., Wer Raj Aet.Asst.Regisurar M.A. Pg

fthr=ethe, Krishna Raj Act.hisst.Registrar M.A. PB/SL


http:c;ltrE'.cT
http:agdctrltu.re
http:p~ri:,icip~i'l.tr
http:prog,:'c.1U

- 150.

Plent Sclence Instruction Cormittee
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Hapa
Karki, Aarit Bahadur

(A) Agronocy

lishra, Usnd Fuaar
Charma, lam Chandra
Charma, iirishea Prased
Ilepsl, 'fara Prekash
Subedi, Laxpi Prasad
Upreti, Gopi

Prasad, lfoti Leal
Dher, Surinder Nath
Yadav, Dev Ilavh

(B) Soil Scilence

K.C., Tej Bahadur
Sharma, Padme Prasad
Seh, Shree Chapndra
thakural, Bhaiveb Raj
Baral, Dilli Ram

(C) Horticulture

Shrestha, Gran Rumar
Dhekal, Purga Bahadur
Adhikari. Rishi Rej
Sakya, Shanta lian
toiralay Ram Chandra
Gurong, Bhim Sen
Terada, ¥

(D) Plant Pathology

Eharadvaj, Lexni Jand
Shvestha, Sunder Man

(&) Entomology

Taape, Resham Bdxr.
HMardal, Chandra X.

{F) Botany

Karmacharye, S.B.
Grrunz, Santa Bdr.
() Azri. Tonclaeering

ghregiha, Khedza B.
Sasnyat, Fadri Bdr.

Position

ferder-Chairman

Realer
Asst.lactuver
1} 14

Instrucior
Lecturer
Asst.Lecturer

Readexr
Asst. Le'ctu.rer
" ]

H 1]
" 1

Agst. Lecturer
L} ]

1
" 11
n n

Instructor
Asst. Lecturer
Japanese Volunteexr

Lecturer
Asst. Lectuvrer

Asst. Lecturer
111 "

Lecturey
Asst. Lecturer

Asst. Lecturer

" "

Degres
Ph.Da

K.3c.Ag.
B-SQ.AQ-
B.50.43.
B.Bc.Az.
B.Sc.Ag.

B.Sc.Ag.
JITI

M.Sc.Ag.
B-SC.AG.

M.Sc.Ag.
B.8cJAg-
B.Sc.Ag.
BoSCoAgo
B.Sc.Ag.

MJ.Se.Ag.
B.Sc.Ag.
B.Seudize
B-SCcAgo
J.T.

B.Sec.Ag.
B.ScJdige

Ph.D.
B.Sec.Ag.

B.Sc.AZ.
B.Sc.!",g.

14.Se.(Bot)
B.Se.Az.

B.Se.Ag.Eng.
B.Eng.Agri.

P8/8L
Ps/sL

P3
PS/SL
PS/SL
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Hame fesition
(i) Phystcs
Mallik, Thekken lecturer

Anfima} Selence Instruction Commitise

LW I \ VR

(VLN \V

i

2.

(A) fininal Hushandry

Tivari, Krishre Rej Asst. Leciurer
Sapkota, Mahecwor " "
Yadav, Jagat lal " "
Nepali, Dainik Bdr. " "

(B) Poultry

Joshi, Nead Prakssh Asst.Lecturer
Sah, Saha Deo " "
Tiwvari, Sudarsban Instructor

(C) baizy

Praltesh, Bhirahm Lecturer
Hayasta, Arjun K. Asst. Lecturer

(D) Iisheries + Zoology

Aungusty, X.T. lecturer
(B) Veterinary

Sharpa, Bel rishns Asst. Lecturey
Sah, WagerGre P. " ¢

Tured Developaent Instructlon Conmittee

PIE

——

1

Jaue Pogition
Adhiiavi, Gansch M. Singh Rezder/Cinirman

(A) hgwi. Tuiension

Piwari, Satys larayan Asst. Lecturer
Dangol, Dadri B. Singh " "

{B) Rural Sociclogy

Fyelwrel, Kailash Nath Reader
Joshi, Jaya Ra] Agst. Lechurer

Degree

M.Be.(liath)

B.V.Bec.

B.Sc.Ag.
B.Sc.Ag.

B.8c.Ag.

B.Sc.AZ.
B.8c.Ag.
JdWTe

}.SCa
B.Sc.AzZ.

M.Sc.(zo0l.)

B.V.Se.
BIVOSCW

li‘egrreea
M.See

B-SC IA8°
B.Sc.Az.

I‘I-SC.
BoSC-Ago

@ 8

|

PS/SL
PS/SL

PS/SL
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Hane

(Cy Agri-lducation

"hondari, Bishnu Bdr.
“hvestha, Anirudra P.
fubedi, Mureri Praged

(V) Agri-Economica

‘"ilachen, Pradip Man
Ghivaltoti, Ganesh P.
Polthrel, Bols Nath

(C) Parm Manarement

YaJracharya, 3. Bindu
Bauer, E&r117.

(F) Agri-Information
Kovar, Narayan

() Statistics
Gupta, Uma Shenker
(1) athematics
Sakya, Prakash

(I) Znglish

Peter Rood
Bauery, Ellie .

(J) Hepali
Risal, Upendar Prasad

visiting Professors

o

1.
2

3.

Ray, Rex .
iller, K.P.

Bittenbender, MHaxry C.
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Posltion

Iecturer
lecturer
Asst. Lecturer

Asete. Lecﬁurer
"

Asst. Lecturer
PCY

Asst. Lecturer
Asst. lecturer

Asst. Lecturer

PCV
PCY

hsst. Lecturer

MUCIA Tecn: Leoader
" " iember
MUCIA Team liember

Degree

M.Se.
Ii.5¢.
Dip.Ag.Id.

B.Sc.Ag.
R.Se.Ag.
B.Sec.Ag.

Bisc -Asl

B.SCIAg.

B.Sc.AgZe.

M.Sc.(Math)

MlAl )

Ph.D'
Ph.D.
Ph.D.

Ps/sL
Ps/SL
P8/8L

PS/8L

PS/SL

PS/B

Agri.Fducation
Animal Science
Plant Sclence
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The program goal, as stated in ihe Project Paper, paze 15, is

to establish a natiocoal system of agriculture trainingz providing all
75 districts of Nepal with qualified, responsive, and locally .
knowledgable agricultursl techniciens and un expanding aumber of
specially trained farmers by 198k,

The measures of gosl achievemsnt, and the eval-ition findings related

to each of the measures, are as follows:

"Punctioning networks of national agricultural training
inatitutions; in-service training programs, special training
activities; and district lavel farmer oriented training."

A basic trauning network nas been established througzh a system

of branch campuses, wvhich wvere earlier described. These campuses
currently enroll 386 full-time students. Inservice training
»rograms for the IAAS have been carried out for the pest two

years. The program of farmer visitation which was begun two

years ago continues, with farmer involvement in IAAS activities
through farmer visitetion. District level farmer oriented training
programs have not yet veen initlated, and probably will not be
until participant trainees return.

"Adequate steffing of each training institution and program with
the skills essential to effective opeiration.'

Progre3s on staffing has baen excap:lonally good. In 1976 there

were only 21 staff connected with the IAAS, nearly all of them

seconded from the Departmeat of Agriculture. In 1977 this grevw

to 4, with all but one being permsnent. In 1978 it graw to 5T at Raspur
and 8 on the branch campuses. (Detailed staffing is given under

18 h, under “purpose.") There 1s every remson to assume that

the staff will be fully assembled and tralned by the end of the

project.

"Developmenc and application of curricula appropriate to the
objectives and level of each agricultural training institution
and program."”

The program has been developed and published. The publication,
which 18 entitled ACADEMIC PRCGRAMMES CF THE INSTITUTE OF
AGRICULTURE AND ANIMAL, SCIENCE, contains a complete description
of all programs and courses offered at the IAAS. (In U.S. terms
this is the “catalog" for the Institute.)

"Systems established for locally recruiting distritt inhabitants
for varying stajes of training in agriculture; and assignment -
back to home districts."
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L major jratificetion Tor the hraaech campvs system is the
vecrudtment of stwien s Tror the awrrounding district, with
the assurption that 30 vecruited, they vill be wore likely to
vapalin 1o thelr resperiire rreci. An examination of the
varolpzn:. nast:ns indice e thai virtually all students on
tae bravect cesnuras ave “ron the surroundiing area. On the
Tumjun~ cownve, wistual'y 1005 of the studenls continue to be
Lrom vhr' sewvephie evza. Xt 1s too esrly to judge whether
or noc vt rindentd vill tend to rewein in thelr areas.
Uenevesr, 11c-"uup siudles wre contemplated which will yield
sue daetr.  further, the 17,3 cenpus recvulis nation-wide,
covldin: sahola cships vo about 30% of the studente from remote
ereas, Atsignment of the students i3 the role of the liinimtry
A7 hyrienliure, but the sublect 1s of concern to the lMinistry.
Liepin, foiloveup studles wiil be carried out to determine vhat
the assiznment patierns ave, and vhat retection rates prevail
amonz studenis comlng fren remote ereas.

(ol achlevement is directly related to purpose achievement, for
if the branch campus concept centinues ho recruit from local
aveas-~tniici hnay will do--»2n? as the numbers increase, the goal
off loecel ecsviitment vill e achieved. Further, the brewvch
cumpusas are to be geaved to the mest epnreopriate egricultural
developrents of each particoler rezlun. TFor example, branch
campuses will svecialize in hortieulture, animal busbandry,
cereal cieps, ete., with goal achievement resulting directly
from "“h=2 zurpose.

'Evaln tisn and vevliew systens onerational vhick are designed to
uLﬂ”y Torus of farmer treining vpon farmer efficiency, behavior,
ete.'

ait system hos not been cet up, and will not be until the farmer
Lraining nrogram is begun.

s
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The direct beaciflelorles are ithe roughly 750 students
ollad. Huwever, each of those students after completing
troining either (a) works for the Department of Agriculture in
extensicn, (b) teaches in vocetional secondary schools, or (e) works
in the ejriculture sector or in the Ministry of Agriculture or
Depavimeat of fgrleuliure in research or some other activity- Thus,
the beneficiariss are tue favners of Nepal in the first instance,
Tov post o vhe students go directly inte extension activities. In
the pecond instnnee, benef;ci$;1es are the students of seconéary
schools. In the tnird, they sx~ thoge agriculiural people who are
reacned by Lvsuiuuuions Por"ing sgriculture in Nepal.

~
=]
—
r
n


http:DE!}?al�i;me.1t
http:e:~tens:i.cn
http:t:cf;in:i.ng
http:on(,~:',.up
http:rel.!JEl.in
http:eXClMin.'iti.on
http:dtuci.en

e e T e
s i
.
-
.
«

e

4RD:Ale ey fdrs 32/28/79

- 20 ~

Wiplanned Efffacts: 1t is <5111 teco early in the life of the project
i determine what those effects might be. However, this will be an
ivwortent consideration in Toture evelvations atfter several yeers.
ft is Jilely that the erffects wiil be in two major areas: (a) the
soeial and econonmic impact of tha Mvoject cn the lives and economy
of the avea vhich the JAAD dirccily influenced, le., tie Chitvan erea
chprelly, 43 the lempur eces spzcifically. 16 is 1ikwil that the
weoncade JAfe of the comnwnity will bz markedly changed by the
intusion/of copital and people, and by the expanded employment

svortieuities. X6 1s also 1ikely that the farming patternms of
Tawmera in the arvea will undergo substantial change as a result of
the direct contacte with the INAS research and information exchanze
rrogrems, and (b) the soclel and economic imvact on a broader front,
La,, in those areas served by greduates nf the IAAS and influenced
by its ontreacn or extension program. The influence of the IAAS
sreduetes on tbe vhole sxtension program of the Daperiment of
Agriculture should wdergo profound chunges elso as large numbers
of the IAAL ciudents are absorbed iuto the system.

Lessona Teavned: The vell-known truth continues to come through in
ihis pﬁOJﬂu\, Tnamely chat only il the hosh government is commlited
Lo tie project will it develop as snticipated. The level of NG
conpiiment of this Project is clear frow (a) the staifing levels
that kave been atieined (b) the admivistration levels attained, (¢) the
wil)lingnaess of the Top figures in Trivhuvan University to devote
personel. attenition to the Froject orer extended periods, (&) the
level of funding for operational costz, (e) the willingness of HMG
to make a vary hard decision to give the entire livestock farm to
the IAAS Ffor i%s teaching puvposes, and (£) the willingness of the
Univevsivy 40 undcrtele sevious regotiations witch other arms of Hix
to effect chwnges in relaticnships and programs that affect the IAAS.
Vithont such & comaltment, no project is likely to succeed; and with
it, no project is likely to fail, even if the donor inputs fall short.
nv
that,even the best nians for contragtor selection,
asuliing ia v appﬁars to be the best possible contractor for the
nvonpct can ;' antee the personnel. requirements will be completely
meb.  Thers push bz budldh into tlie evelvatlon mechenism the
flevibility ©o eveluate on tne basis of actual results rather than
purely on tae kesis on how veny slots iave been filled. In this
CEbG, even thongh vthe Contractor falled to Fill half of the advisory
slects, the JAR revealed continued excellent progress toward the
achizvement of Project goals.

A gecond lezson ig
tamde
. l

L third lesccn is that i€ USATD gives the immression of lack of interest

in the projecyn throush lack of what is considered %o be equitable
treatment of the contrector cnd direct hire mersomnel; tenslons can
hava en advers 2ffect on the starlf morale, and ultimately on the
projecta

Special Comments or Remerks: MNone,
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