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., ' :;'.' ; ~-;; ·Do'r.1.'3ions ReiiC'h:;d"iit·:~,m:lii8."t ·:·:o'n ·'~nr;-~~1·TcE;';'-,,;:: lfiln"'1"0.;'D&t'e1Ct:r,:tf .r.. 

::u ",~( :, I ~. "ludll1{:: items "p.~d1"C\1J fllrt, ~l'~\' i Ha,3!1,:r:.fJi1ilft for f '0 co~(~ted 

:; ';,LIJly 	 i f'leti.on 
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.r. , nec~,(t 'lon . 	 -
'1.,1. 	 It l~as e~l'eod t ha.t earl;v- enl'ol.., : 


ment o:f Pfll'ticlpantR at tb. IA.:i.S p I 

and 1; ~ugbt by MUCIA ad1J lllo)."s J ';'/1 tnl 

i'eeo 	t o be paid undeJ.' t :le cOlltl.'O.ctt 
~.s \},lll1k.ej.y to DIA·ter!a] t.ze.. Tl:lis 
el/ltes '1:.0 tbe ',oabllit;r of lIroCJA 


inoi'1tutinl'ls to ~ive bl.e.llkat 

ad :i:' .nsioll; to ;he question o~ 


,~O'.'.j.'~l e 6.p;.;J%I>pr:lf,l:.eneIlG fOl' lar.1e 

grou!Jf; of f. ·I.llaen~3f etc, HOl{e1rel'll 

the present 'Contl'act provldell 'j;lle 

fl.e~c:lblUty for this U· it ShO~lld 


rri ::~ e. 


I>(; !~ [don....._..-........ . 
: " 


::.. 1. 	It. W;I.5 t;..?,;:.'€~ii ' tl:.at the IMS and 12/'78 

"' ::~.::UD/N r, ::lCltld hold ·c.al.:/3 '·litb. (cOI'J~j.(?teJ ) 

:~r, nl).bhe.:·weJ.·, l i~;Am.b\l~·~ 1 Delhi to 

ai~b:;II.'Pi 1;'0 S.IU;CO'i'.h Ol.'.tijp:.rtic:ipr.mt 

§,-,l.c·:!merrl; e.~~ rc :'pC)rting as soon 

'~n lJ('J ;Js:l.ble.,'." 


.. : 

.1. 	It ~/l\fl 1. Jreed tha i;" :i.ll l:~.~;::pinl5 12tfij ' 
·i·rith the lS77 JARJ Tl'ibtlllwn (!,X'Ird1)J.et.t! 1) 
Un:l'h~J.';:: iti~' twd Hllolled :: and 

110ulo ·;'.)ntll1ul';. {; o allo~' the IA,\S 

f:i.·cer1~:\L ·~o C'rcl,r~ a.I;)?~~Cii;l:d&te 


l(Cfl.'.~\~I!:·ie p1: oil'loin;> fo,!," the! 

11flj;'·J,·:')U:1 l,r\' el:s ; \ .f.' p:t'cfessiona:L 

agricultw.·1eb. 


"" TJec:. r:lon-- .. ...
l! .1, 	n u,:J.S 6.cii'eed tl1ri[; 'Gile :Ievel(,))?,. T. (]. ~n:l I,~ M:i 


meut of the 1!.vnstoc!.t f:l:r!'In 

(rec.ently t.Ui.'nec1 OVer t.o .tlle 1.A.~ 

i)y l:he De:pert.m<!l.t oi' Agriculture) 

as a teeclung unit uill. l.·eceiv~~ 


'GOp lJl':!.';)l'i t.y'. 


It uns agl:'E~q that. t.he 1'.~COfmjl.e .I.~la .. 

tio;;:n of.' . lit..~:; .t'.uo sbo:t't 1iem l,rulJjJ:~ 

~dl} L'O:~i~ ~~r\ llnitilaJ. sC~Elnce "1ej;' :~ 


'lCc 21>~;aj'le, and tba'c these 

'!'!;i'-:!li'jij:~nduUol\S sbould De 'elcted 


" , 

·. r~\":i~ • 
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'.,' .' :,\(:';" ,1. , ; " i 'e'!.;13ions neaChadii-r-EV8fi'iitrnnr :rr.o 'Ci:ffi'Oe'S07linfi C. D te Act10n to 
nr.'''~ . :\'.... ~ u,~ lud1~1.~ U.S n€ed1ng lu.'thar 
8.t~\~',y. . . ...___.............................."'.-......_......._." . .,. .. ... 

H. 1 ~Cl "are~'Jd tbat i:,hn re...~O"j)lllfm"a .. ' 
I j t. lna for eonvortin~; the! all~.rr.a · i. 

~. ; c· {"nce :'~I.\rm O'\Tt:1l.' tiO tte.cht.ng 
Iln ~. to s '.lOlll"'. be curried out in 1:'. 

Y'lQ~tc1 :faf~hlon~ uith '(,be i'lrst 
LJllilfJt~ funding 0 be pl'Ovlded by 
'l'ribhuvan Un1vel's!ty • 

• 	 I • . , It l:1BS I!.g.'\'eed tba'c funding tor 
the later ~Ilases (1) could not 
be /provided by USAID, (b) lI)igbti 
1.le !Jl."ovMSd l)y othel" do)'lors, 
and (3) Clln. l)clGsibly be provided 
by Tr1bh~van Univ~rslty in the 
comins t:f.seal year • 

.oec~.sir.m........_._....._... 
:; .1.. It t w. ·; 

(l~) 1(;
s!lollll1 
ASAP ., 

6. 1. . 

'r. J.. 

l.\g:reoo that. a full t.eam 
~1(~ t(;:j 'IJl ' t.>'o.d"lory r.Jersonnel 
be l!.\'uvided by lomcn 

ullt rnt, IF).tej~ t.han the 

Ua6)onalble to:,' bit completed 
-. t2<!.~2e.....,_~..........~ ............._____ 


'r,B. ~ncJ :r:MlF.l ~/79 

T.u./w.sl 6/'19
HRD 

I.mClA 

MUCIA '1'/19 

lAM 

5·21 It t·m!:l 

OL\ts5.l1\:,! 

'U' timit 
SG(:'lrp. 

e,gl't:oo -i;ha.t, I,IDCIA call g~ 
it~ 111ell~.h': l' 1.11stitution:J 
p:rcv:eH 	 nr::cessa:ry to 

qv.nli.fied atllf:f ()n · B 

1J it!l-.~ly basis .. 

(. . .;) f; .::'. E:ion .. _......._._•... -

It 1TaB oG':ec..'t.l t.i'.'.at NUCIr'\.!IAt\S 
tw.~ the:! F·~'er."t1om to uti' .l!?;e tha 
tntH'> t f'.ll!; ·,r'opI.'iate h't\in1og 
locat.j.ol1s fo:!,' :pa.d,1clYEmts $I no';; 
e;:c:ll.'.d:i.ng third countries. 

I'l; '\\'13 S agI'E:ed that 5 of ·the 
brUtl(: ~l carnl'usas uhich a.re 
joi!10~r O'p.€~·ated by tile lAM 
am) the Deliar1;men~ o:l' i\ ,~·1Cl.\1tlU'$ 1

: 


tJll:t be phasea ou.t~. the j~e~13011 
being that part...tirue t€- f'l .ching by 
IJerl'lOmlel E:t'lployed by tha Det;la!."t .. 
ment: ;mo fr1·e ba.s1c~J.2.y 
i:I" Sf::~u'che:::'s, is not :::.ff.:;:ctiva. 
1.il;,th the !.'eseJU'ch and tu~ te.u.ch.. 

j 

II 

iI 
!
I 

j. r..:~ sl".ffe:r. :~t lms ligr '~ 1i bo\revit~~ 

i;hEl.J~ t.his 'tlllJ. not mellt', a :\~I?ductlon 


in '~~he nu.niliar of J'.}jtSa . The t 'iJO fLllly,; ~·l;el:1. te ciWpuass s,t ~uag and 

nh~:'.j,·auat;)'B vTill tl m out. close to 600 ..1T~ ~ s l~P.l~ YE"~" .' . 


\.~ ..-- ..- .- .........., - ,-'".~.• -- * 
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Project Evaluation 31.l!:1lnary (PES) _.. P&rt. II 

J.3. 	 ~~! The cecond joint ~nn'.lal l'evien (JAR} of the Project was beld 
Dececuber 11, 1978 tln'o~h Decembe:.' J.I~, 1978 and uas participated in by 
high level ofEcinls from 'fribhuvun Uni"lersity) l~aJCIA, the U.S. 
Erdnlssy, the r,;inis ;-,ry of AgricLlHure, and USAm/n. Tbe JAR was 
,].::f)ij3I\;~ ~o proviae an 1nr1cpth l'cvtcw and evall1.tlUon of project 
'9:"o~:rcss since the le.st JAR, anti to determine \That courses of act1011 
o'::ed to b~ te.1teu to improve '(;~F~ pC':l'folomauce of the various concerned 
ond involved agencies. Rcpres:mtin3 'l'r1bhuvan University were tbe 
nector, the Cbief of tbe Tl'1bhmran Uoiversity Plannin,l Division, tbe 
Dean olthe Inst:l.tLlte of l"r!ricultul'e and Aninsl Science (IAAS). and 
four adn'ini:;trar,i'le and teachiLl;3 staff of the IAAS. Representing 
(,:le u.n. r:i5s100 to I~epal ~l1ere the Chorge d'Affdl'es, tbe Acting 
Dir,e:::tor of USAIl1, and the Chief of '~he Human Resour'ces Division. 
Repl'esenting nUCIA ",ere the E:xecu\',ive Director, the Campus Coordinator, 
tuo !:iUCm Board IJlerouel's, til1"ee team members, two long tel-m, and one 
short term. Representing tbe i,1in:l.stry of Agriculture '\'Tas a Joint 
Secretary. 

Accomplishments of the project continue to be substantial: 

e. 	 Enrolment· at the TIampUl' campus has risen from :240 one year ago 
to 348 currently. Enrolment at the tra1niniJ centers 1s 386. 

ll. 	 I'!tafi' de1jeloptilsnt; is on schedule, 't1ith total teachinG s'~aff 
appointed to the W£ haV'j.n:~ Y.'isen 1n the past year from 44 
to the CUl'~'CI1t. 57 on the Hampur CB.mpus~ plus {3 at the branch 
cfl.!!IpI.J.sz!s (21 of the total are cU:C-.cently on study leave.) This 
is ill l':.<?2pbg ~T1I:.a the s'Gai'f development plan tbaJ~ we approved 
prior to tbz last JAR. 

c. 	 A benefit p1!:·n has bee:l lml'lementE'd by Tl'~.bhLtvell Univer8ity lrhich 
p:.-ovides service bei1G:fHscc el'Jplc,yees thaL are compa:."able 'co 
those .::;iven GOH el!ll'loyeeso (~his:i.s a highly significant 
development, one l"1hich has facilitated the employment of full 
time profeSSionals fo::" se:;"-"ice i-iith the tTo1versity I and which 
haG been oi' Gl.'eat value to the W..s.) 

d. 	 Fu.~:hel' progress has been made in implementin2 the administrative 
or3snizational plan that was opproved prior co the last JAR, 
ui':.Q. department heaus now havinz been appointed to all depar'cments: 
"Plant Science J Anir.l81 :~ciei1ce, and Rural Development. Thus, all 
of' ~,lle .top academic parsol1nel have been employed. 

e. 	 Impressive moogress has been made in the r'ievelopment ot student 
:plots ~ i~'lJ3.ch ci.urillg che ·JAR ~i'ere growing temperate zone 
veaetllbJ.es. These uere hi~hly coo:meoded by the visiting 
agriculturists from tIJJCIA. (These plots are entirely in the 

http:veaetllbJ.es
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bands of t.hp. 8tudents, ',ii10 blive to pay for the i!1pllts J but who 
then sell i;he 01,li;puts--nll. phnses of th~ \lork caref\\lly 
rccorded--'~(!nerlllly :;'culJzillg sufficient profit to pay fOl' 0 
sllbr.t,ant 181 p('\rt~,on of i'hei!..· t ld, tion.) Pig alld poultry projec~s 
bave /llso bi:;en cnrricd Ollt; \rittl Great success, and have been 
nadc e per.lCl8nent part o:f pl'oject \'Tork. 

1'. 	 The faculty researcb pro3ral1 nlBc shows excellent progress, 
f:'.gplit:d l'(~::lee.l.·ch bei1l3 ca:r:.'ied out on see.so!lEll crops. The 
neseal'C~ Corcm1ttr;e is fuJ.l~r operational, screeniu;; and 
approving researcb p:coposals. J.i'Gcult.y members vho have been 
selecteo fo~ participant train1n3 are carrying out r03earcb under 
'~he guidance of HUCIA facuUy '\'Thicn is designed to rela.te to 
theil'i;raining prog:rvlJ1.s, as Hell as '~o provide clasal'oom Il18terial. 

i~. 	 The faculty res~l'cb P'l'o;:-;~:aDl has beell extended to all faculty, 'I:1itb 
(I basic purpose bein~~ th8 accwnuJ stion of information aLout 
eV'ej:-ything th.o.t relates t.o or nffect.s farming in Nepal for use 
in the clas~room. 

h. 	 Tlu~ 11 vestoclc fani! haD b.-;Im ::"o;:'!1!81ly turned over to th'9 IAAS by 
i!le n,d.2e C"~lJter, UJd thl::; bas beoen addeCi. \;0 tbe teaching 
}:'~o3rs.m. SO sturler4'cs mHe gc1mitted to the second year of 
Anil!oB.l flcience this yea:.:· as a l."p.sult of the farm acquisition. 

i. 	 I'et<.dle.:i p'X,GS :l~':-::! J :::n :,j' ::l>' .. .~r' :1.:'(.0:.' : \:~ remo4ellll8 of tbe 
animal farm to wake it b~:{;cm.' ac1Clpted to teachin3 l'~quirer!,:.!'nts. 

j. 	AgricuHur2 t!ducat~on bas b(~Gil ,gear.ed into the reGUlar B.Sc. 
p:,,'ogl'sm, rinher than 'Jei116 cOlldnued as a separate area. 

k. 	 13 staff-s lucent semina:,'s uere ccnductcc over the past year 
b:J' short -t.e:~'lil COllSuH,an'Gs> regular staff ~ fU.'ld visltors. 

1. 	 Tim issues of the !AilS ,j'oU~"ilal have be.:n published. (This is 
a pl'Ofessioual jourool i'ol' agricl1.1turtsts, basically to report 
research pc~iviti8s.) 

nl. 	 The ViC'3 Crw.ncelJ.or and t.lw Dean 0:.(' the IAAS 'vis:Lted MUCIA 
insti;;utio:lS in Bept(~!lJbe:r/Cctoi.Jel' in oroej.' 'co promote good 
X'(~htj,ons 8.nrl :Ll.U'·i:.hei'~he ca.use of I,IDem staff l·eCrl1itment. 

n. 	 PJ.ans have been corap}.et,~a for openinci a second brench campus 
trhich i~ r}ii.·Ect~r r~la(;(~c 'co the WJ3. (Of the 6 branch 
cnmpllses 1l')1.... in 0pc;:':i'Gion, 5 are unclel' th.e Depar'cment of 
A~l"5.cultu)."e ~ (!,nd tcaciliilJ is done by tbe rc :;earch staff. This 
hUB been jL1.rl:6ed less efi'ective tban ere strictl¥ teaching 
cCIl1'puses, such as Lumjung. Hence, tbe branch campuses under 
the Dep8r't;',:ent '-1111 be phased ollt, and teaclling campuses 
d~ve:loped.) . 

http:Crw.ncelJ.or
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'J.'he inst' tu~,lCI1f1.1 develo11;t:,:n:~ E.:.r.PC?0t of th~ pl'oject ball been closely 
l'clnted \:,0 th(", ~)roject d-:mi.;ll 0.[1 !JC3t forth in the Projact Papel', 
l)".'ojeci; u;.\rC~Ulell:;6, the COIl:·,j:,.ct. f;ncl the w'ol'h, plan developed by 
t.ne !,iUClf._ team hlld tho L",A!} ~ Gnd n!>plovod by USAID., Several 
principle;1 'xmt'lnue j',O GL',id'~ i;i1e insUtut1on~ (a) that the 
In::ltitute '.ii,11 ':Je basecl on .h(~ "llpstde dm,;n" cUl'd.clllum, te., on 
~ (!llrriculuill tUG t beJ1ut3 \:l d1 '~he p:C'8.Ctical and pro~esses to the 
C'cMemic /,It:''.eo. '.litb tho !l.I.'acUceJ.; (b) that it \1111 be based on 
:lcit?ntil'led nc(;rJ.s of Nep~}.~n l\[.iricultlU'e; (c) tbat it will develop 
c. llepale[~:3 ct:1:9/?bH1ty to L'\.a!l the pl.'ogram at the Most rapid pace 
pOllslble; una (d) tb~t, r6c:cllHment of students will be nationwide, 
ruther than from urban a~~8S. 

ri'l!,~ pl"o;;;n'lil~ that ilD"r extst be:.-sin ~liti1. the conce,t that "practical" 
"'gl.'icu.Ull.:..'e CllU''''j', be tile bM':! of the J..earning experience. TbuEl 
the :t'ii':Jt year 01' -crainiu:·; ts alHost cow1'lete!y practical, and 
is conc1.ucteCl on ·i:.he va.rious bl~e.ncb ee11Ipusea. Thts year is required 
of aU st.udentfl, uhe';;'he:L' that year is to be tile only experlence the 
sl~i\c1ent liill have at the IAA8 ~ 01' ',Ihethei' the student trill go on 
l;o furtlle:c 1;1'sini03. Theil i;l!~ Pl·oJl'f.ms at the LI\AS o.lso require 
Utrtt every stll.r'.eut cn.-rry on p".'ElcticaJ. e.g~'iclLl.tural a.cdvit.ies during 
ll~.s en.t:i.l'e )?Cl'iod ai:. the L"j;'\.~ ~ ;;hr.oQ~h stlJ.dent plots or projects 
invo1vin.:: oniC;,lls or chicl,e;lS. Hence, the "llPside dO\!l1" concept 
is in:.tHutionalized, W!Q u;-!i:Le it--likb an institLt'Gional programs·.. 
IT£y be mod Hied in tile lisht of e}..'pel'ience, the "work-study" idea 
is fi:rmJ.y imp).8.n'~ed, 

En!'c~_m.ent anil fm:ulty dcvelop!nen'j~ continues to run a.bead of schedule, 
tl'ith tot.nl eO.i.'olll!en-c alread;{ hDvin,-; :i:'eached 731~, cou!ltin3 both the 
enl'olmeni' on the branch Call1pl' 'Jes £I.•ld the Harupul' campus. St~ff 
rccrllitm2nt also continues £).1186,0 of: schedule to keep pace \'1ith the 
em:olL1ent. 1\8 \'i.3S not,cd 'n II above, ~i or the branch caor..ll.seR are 
beinr; ph.~S2d out.: but. en:r:oJ.r:let"..t. unl nut drop since tb~ L1mjung 
CC'ja]?us--a teaci11n~ t!UtiiDUS, directly lmde).' t.he IAAS--curren'Gly 
enrolls 114 students; the ne\' C&llPUS at Fali.1ihmlci. nill en1'o11 225 
:;;i:,ucleilts.. ';'l'his decisioil to cl03e 'Ghe teachin;J Pl·0GrSm.."I on the 
5 research 8 c·.ations t'las 'bused cn fioCl.ings that qualit,y ,teaching by 
;:'eses!"ch ntF.ff on 8 part ... time basis traS )').ot effective.) 

~ehe ado!>liioi:l of a persol:l!1el sys\;em ~~rhich provides frin,ge benefits 
conr'pa:rable~o those of GO"18).'llmellt '3!lI.Ployees has been of inestimable 
assistance in the staff rcc:cuitrnent prc,gram, 

Pl'Ot:;l'€!lJEI to de,te conUUll~s to indicat.e that tlle institutiou bl'.i1ding 
o?fo:rts 'lill succeed, and t.hat );he project pu.l'"'.f/ose u11l be nchieved, 
[·.s',mming continued GUJlPorc fen-· the Institute bJI' His I\!ajesty's 
GrJVernment. 

1.rIprcsoive progl"eSS over the p~st yem:' does not. suggest tbat major 
,'}robleras do not still .e:cist; lack of amenities at Rampur; cOIIIIUnica
tiona problems; leek of,tr&.nsDort: constructinn nplAvA_ ~~~-
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14. ~~.!9n l>iethcXloloiY: This evaluat,ioll is bued on: 

". Tbe second joint a.tlOL\p.l revidw (JAR), blt.lleb ls specified in 
the Pl'oject Agrecmen~, a~J an annual review. Tbis :review 
~lGa held at H&n'pllrDel~el1~be'L' 11 through Dtecember 14, and 
Ha.s pnrt:l.c1pe.ted In by hj,~ level offic1nls from 'l'r1bhuvan 
U1l5.ve:csity t ~~CIA, tile U.S. Embassy, the I.1inlstl-y of 
AS1'iculture, f.:1.d USAm/U.. The JAR was dea.igned to provide 
au indept.h revimr end cVtdlll1.tlon of 9roje,"!t progres'e since 
the ,l.ss t JAR t 6.lld to determine wbat cOurSC:18 of action nead 
to be t~en to lllpl'ove the DCrformance of tne various concel"llen 
and involved agencies. Represent1n~ TribhllVa.n University 
uere the Rector, the Cbief of tbe Tribhuva~ University 
Planning Division, the De:iIJl oi' the rMS and tour administrative 
and tes.cilinti staff of thf.: lAAS. Repl:'es'::nting the U.S. Mission 
to Nepal were the Cba:s.·ge d'AffBires (one day), the Acting 
l')irecto'r of USAID (two days)) and the Chief I'lf the Human 
u~suurces Division. Representing MUClA we~p. the Executive 
Directo~'~ the Campus Coordinator, t110 Jl.IDC[A. Bmu:d members, 
and three team meIWt.:!rs, tuo long term al'l.e one short term. 
ReP··esenting the m.n1stry of Agriculttll"e troa a Joint Secret8l"Y. 

Representation was as follows for the second JAR: 

Dr .. K.P. Mallo., RP-ctOl" 

Dr. P.L. Prat:1ban, Chief of Plazll1in c; Division 


!~r. nlchal'd h. Boehm., U.S. Ch&.rge d'Affa5.res (Decembel" 11) 
!'~l". Julius E. Colesj Acting Director, USAID/I~ (December 11..12) 
Dr. Burton C. Newb~J. Chief» HRD, USAm/Ugpal 

M~1stry of Agricult~e 

Mr. Bameshwor P. Singh, Joint Secretary 

I·mClA 

Dr. John T. Muxdock, Execut1ve Director 
Dr. GeOl'ge Bl'ieogar, Boal"d 1-1ember, Direct.:>r of Inte::-national 

PrograJl'l.B, Unive::;'s j.t;;; of Illinois 
Dr. James AllderBon~ Boal"d Member • Dean, College ot Agrlcultl1l'e 

Michigan State Uni"Te:rsHy 
Dr. Dw."rell FienuPII Can-p1l.S Coordinator - HLicbisan State 

UniVe1'3ity 
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I.AAS-
l-lr. N.B. BaSllY't, Dean, IAAS 

Mr. l1'.P. It'eupane. Assistant Doan tor Aca.dell1c Atfa1.r. 


Readel" in EJl'.;omology 
~ir. N.lC. M1sbra, Readel" in AgronOGl3 
Mr. G.14.S. Mhiltal"1) Rl!flder in Aarlcultur8 Eeooom1c 

&ad Statistics 
~lr. Tej Babadur K.eft Ree~er 1a So11 Science 

IAASLWQ1A feu 

Dr. Rex E. Ray, Tea.m Lee.der - Michigan State University 
Dr. Harry C. Bittenbender, Team. Member in Pl&ot Science, 

~dch1een State University 
Dr. ICenneth Miller, Short Term Advisor in Autmal SCience, 

Unlver81ty of ~annesota 

b. 	 E;~atUnations of c10cuments developed by the Contract Team Md 
the IAAS over the pnst ~real"J vh1ch were revieved in the light 
of the JAR. Tbese included course outlines and plans vhlcb 
He1'e developed in relation to the complete "Academic 
Pro::;r&l!llll!" of tbe IAAS; tile Tr1bhuvan University Overview; 
reports ot short term specialists; reports on enrolment; 
reports on staff appointments; research studies, etco 

c. 	 Regular d1scus..1ons witll the Team LeadeY." discussions with 
team membe:cB; discussions tl1th the Vice Chancellor and the 
Redor. 

d. 	 Reviews of participant. training p:....ogr8.llL'3. 

As noted earlier, this in a regular evaluat:i.on \lh1ch is based 
on the evaluation plan a.s contained in the Project AC;l'eemeut; and 
a.a Y'~:i'lected in the Cont.ract. The JO].nt Annual :i1eviC"rT (JAR) is 
the baoic evaluation l!lechei.nism, aDd the basic data are the 
institutional documents as eY~ed 6l1d varifled by the JAR, 
Tribhuvan University officials, and USAID. 

15 • 	 External Factors ~ A vide variety of external factors continue 
to afi':;ct the-developruent of this project, including: 'l'dbhuvan 
University policies, I·IDCIA poliCies and pra~ticesj USAID 
policies and practices; the location of Rampur, and the various 
problems associated with the location; relationships between the 
IAAS e.nd various ministries of GON, most notably the r.ti.nistr,v 
of Agriculture; and a.djustment p~oblems of contract personnel. 

http:evaluat:i.on
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a. 	 Trlbhuvan University policies have ll.Ddergone & mark.ed and 
81;o1tlcant cbaDge in th~ ~rea of personnel polic1es during 
the past y(;ar. The tact that the University had no t!et1nec! 
p",)'"sonnel policy, le., no l'ctiremeot, no tenure, no sick leave, 
etc. J pJ.llced the UniverB1t~r at l.l. d1stinc'C disadvantage in ita 
efforts to recruit staf':C'. IIouever, the University adopted a 
peraonn€:l policy which placeD its employees on the same footing 
ae GOM employees, a move that has transformed tbe environment 
i'Ol' l'ee:i'uitment. Tbus ~ C1 major ext.ernal problem bas been 
resolved. 

Further, Tribhuvan Un!versity has gran'~ed the IAAS freedom t.o 
develop its academlc progrllr.U with a minimum of restraints, ant! 
has apPl'r;-.,ed major decisions taken by tb.e IAAS, most notably 
the decisions to te~minate the separate agriculture educatlon 
curriculwn and make it an inte~p.·al part of' tbe B.Bc. curriculum; 
and the decision to stren3then the teaching programs at the 
branch campuseB by developing fully satellite c~UBes in place 
of the rather ad hoc a:cranl1ements ~Tith researcb a+..aUons. Tbia 
promises to s'tren.zthen the first year program significantly. 
The fil's t year examination l°p.sults demoustra't;,ed the sitV'slltage 
of the flllly satellite campus eOirlcept, with the Lumjung campus 
tUl'l'ling out far and a\.~ the strongest products. 

bo !:JUCL\ :e.21!£!~~~ practic:~!: A ba.sic assumption of the project, 
and of t~le decision to contract 111th I·1lJClA for thb Project, vas 
that the Consortium \1ould ',Je able to staff the Cont.l'8.ct fully , 
with highly competent pe:'sonnel. This bas not prove(] to be 
the caf:~e. miile quality has been high, numbers have been oo4r 
5~~ of the flnGic1pated level. nUCIA request.ed at the 1977 JAR 
that t.he Contract be loosened to allow the Com;racto:c to fill 
the slo';;.s ',;,ri th short te!'[!l personnel, a:1d that the number of 
long term slots be reduced to fOlll'. The JAR agreed. Hotrever, 
USAID did not make that modification in the PIO/T$ ~'lith the 
result that the Contract still pl'ovides for the four lon~ term 
advisoxoy personnel. This action tIaB strongly supported by the 
l1e1'T Chief of Party for f'lUCIA at the time of his appointment, and 
in the l'ecently ccmplete<1 JAR. He asse:cted that he must have 
the foul" personnel as originally envisioned, an assertion 
supported by t.he Dean of 'che IAAS, and ful \y endorsed by the 
IflUCIJI. l'"epl'esentativea.. lIenee, it is the int.ention of all 
concerlled that the :tield team n11l be at the level of fonr long 
term pei·sonnel. 

EUCIA represe~tati7es e:q>ressed assurance that the two unfilled 
S}.oI;S cr"l bi;: lilJ.eci ~:i:c1 'l:::H't thc~r h?·...e launebed ~ as:re-alw 
campaign to assure that this does lJappetlo 

http:request.ed
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c. 	 USAID ~liciea 1n4~c 'ji CCS: A significant ditference 
betveentlieJAR oi-1971randtbe JAR of 19TT vas tbat the IDDtt 
retent JAR C8~e no reference to un~ 'ID support except to 
ergress aP9l'ec1aUon rei' the good Buwori; taat tbe nUCIA teua 
ba.t5 enj0Yllcl. The l.'eceutly changed URAD> polley of provla1ng 
contractors v1.t.h .1m11ar prlylle,..;' 88 it prov1cJes direct 
hire has been the majol' (!1rterence.8~ morale haa riSeD 
markedly. 

d. 	 I9!.....~oc8:.t1cn ot Ne.SIlr: il.saura.nee given in tbe 19TT JAR that 
MUClA could aDd WOtlld field ooaquate staff ban ~rcved to be 
poorly fOlmded, a major reason appearing to tbe locat1on of' 
Rampur ll '.-lith certain isolation rum health problems. Hbether 
thiB ,:r1JJ. continue to be a seriously inhlblt1ns factor, only 
time uill tell. 

An aloes. of concern remain3 the lack of health facUities at 
Re.mpurp and the lt4ck of ~oO<1 educational facilities to:r the 
children of IAAS steff. Trlbh~van University baa arranged for 
a docto::.' to be at HampW" tuo days 'per \Teek, and 1s exploring 
\lays of making a nurse av~lilable. Thill area uill c0I1t1nue to 
l~ceive attention. The development of adequate scbnolina for 
children of staff is a lon~ ...ran3e pl'ocess. Hovever, a beginning 
has 	been ~de, with a pL"imal"Y school nO'~l 1n operation. 
Negotie.tions are in J:o.·l"Jcess both tTith the 1,1inistry of Education 
a.nd 	 Tribhuvan Univei'sHy to upl~8de the edu~t1onal facilities 
and 	program. 

e. 	 RelatisnpJE;~~be:~,~ IAAS an~.~rtment oL~iculture: 
These have improved considerably during the past yearp uith the 
Departffi2ui; .he,v1n~ turned over to the IAilB the livestock farm at 
thp :.Iaize Research Station, ana \lith a cont.inuiD.6 dialog being 
carried on between ths Department and ~he IAAS. The Department 
sent. au official tu })ar-;:'icipate in the j,'eviewp and it is 
anticipated toot this ':1111 be continued in the futUJ.'G!. 

In SUIllClP..:ry, a number of highly significan'i,; developments over 
the past year have cont~ibuted greatly to the solution of 
seveloe problems. It ap:9cars that the groundwork bas been laid 
for continued attack,~ on remaining problems, sllch as health 
and schooling. Given the general problems in these areas in 
r.Tepal. ho;:eve:r, solutions cannot be expected qll1ckly. They Il1lllt 
evolve over an extended period. 

Hence, except as noted in b. above. assumptions under~iog ''External 
Factors II are pI'OV\:.ne; to be valid 0 

http:pI'OV\:.ne


•. 8 

16. 	 Inputs: 'file sta.tellen·c ("If s>rojcct input" is found on pages 19 
throuGh 22 of t;~.~ Proj ecl:. Peper. 

a. 	 Adtl..!.o.£Ll~siRtance: As ~Ja.f-: lloGt:!d earlier, the contraatual 
0bl1antion for a rong term advisory team rema~ns at tour, 
',r1th only tl'10 cUl'rently Oil boal'd.i A sllort term advisor, "Tho 
\:T&S tentaUvely scnedul€d to return on a long tel'm basis will 
not l'eturn becausa of health problems that. pre-dated assignment 
to Rel!!J?LU". l·iUCIA 1s e:;:pected to have a full complement on 
board by June, 1979-

Contractor periorme.nca 011 recruitment be.s not been ~ood. though 
flome 	 ot the problems VCl'e outside the control of th3 Contraetor. 
TilO 	 0:( the fi.l.'fsi:. teaD~ of fou;t4 d~rted post afiel" servins but 
ona yea.? A.nother UClf:! forced to retw'n by health problemD, 
mos·i;. of "hich also pre-dated assicnment to P.ampur. A sbort 
termgr, "rho is currently in TIampur J \'Tas expected to accept tI. 

full 	tOilI', but. health p:,'oblems which--a3 noted above--pre-dated 
assignment to Rampll'r, \'!ill not pe:rmit the a.ssignment. ThllS, 
three of' the six long term personnel did i.1ot comp~.ete their 
terms. 

The JAR devoted most of its attention to this e.rea, and the 
conclusion \-,as thai:. NUClA can and \1i11 provide nigh quality 
ns~istance that conforms to its contractual obligation before 
the next academic year. 

b. 	 !'artidpant. train~.: ,Participant training is on schedllle. 
(See sumn18.~r below in leI! under '·Outputs.") 

c. 	 ~~ie~~ $180,000 fo:.:' life of the project. 

CoomodUy Pl'oc1}.remeni; is proceeding on scheaule, ul'i:ih 6 total 
of ¢88,428.22 l'l..aving been e=1.lem~ed as of April, 1978. This is 
the latest expenditure l'eport fo:,' commodities that the I·11sa10n 
has. Dalivery has been prompt, and utilization conUnues good. 

d. 	 £aR1t~.~!~: This element is now a separate project, and is 
subject to a separate evalll.ation. 

17. 	 OUtpu~s: The statement of Proj ect outputs is found on page 18 of 
the Project Paper. These outputs moe listed, 't;1ith an evaluation 
of the status of each ou.tput. 

a. 	 "Trained Uepalese for serYices as ::::AAS i'aculty--pe:;.o participant 
training schedule under II inputs n • 

http:88,428.22
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Parde1put traialng 11 on 8chedule. 

:; .Ie. Name 

~rtlolpant&. t~!..w2. 

1. M::-. Bi:~hnl.·. ~, Bbent',ary Arl.:d. •Education ~l.S. 2 years AIIarica 
II n') 1",". A.n'.n'.ch·f~ ,',:In' ":~ "ba " " 1-1.8. 

MI'. ,~bad~l:l, B. S;'.l.'estha Ag4'1. Engr. M.So. " India 
~Ir. Gyaa 11.. Shrestba Horticlllture M.Sc. " II 

!:!.tU.s!~~s. for 12~. 
1. Mr. Nantl P. JO£lbi Animal Science M.S. 2 years America 
'.,
') . Mr, Sri B'.ndu Bajracba.rya l'UU1 Mgt. }·l.S. " " n nr!.r. Sat.ya n. T1vari E~teDe1~n Bdll. M.S. 

" 1l irs. Lal1C&. r,j$',nandhar Library Science Training 1 year II 

I-" • 

r·il'. Sreechandl'a. Sab So:U Fertility ~1,So. 3 years India 
Hr. Sabadev Dah Animal Husbandl7' r,!.6c. 2 years " 

~l£!p~B_fcrr 19TI 

Hr. San":, B. Gu!'Wlg ASY.'i. Bot,any M.Sc. 2 years India 
\I1·11'. DU1'ga D. Dhakal .Hcr'Cicultu~e t.! .Se. " 
11 II3. Hr. Ganesh Pd. Ohivakoti f'.G?i .ECOnOJillCS ~·1.SC • 


11· • Nr. Sundar r·i. Shrestha Plant Pathology M.Sc. \I " 

II \I5. I,T. Arjur! K. I'.ayastha Dairy Husbandry M.Se. 
II \I6. ll~:'. Badri B.S. Dangol Extension Edu. H.Se. 

'-1' n 
I • ~ir. Krishna :n. 'ritoTari Anirn!:'.l Hut:citicn Vi.Sc. " 
8, ~,:r. FLdm Pd. Sharma ~,oil Sc:i.ence E.Sc. 3 years ArD.erica 

\I9· !':,:('. Krishna Fa. Sharma Plant Breeding lioS. 2 years 
10. i:~r. Chandra ~,:, Shrestbe Anirn&l Breed111g 1·1. S • II " 
11. ;,:1'. Pradeep r. 'l'ulachan. Ag1'i .Economics I'I.S. 1\ a 

It IIIlil'. Nar.3yan r~llmTar Ag .Int •(,'Aud iov . ri,.S. 

1-'1.1', La}:I11.i.. H. Chaudhary L5.bl'C1r;., Science Training 1 yeaJ.' India 


rax:aci~~..f£!.19'r~_ 
1. :r..:.r. I~ila811 IJ. ~'skuryal ilural 30ciology ?b.D. 3 years America 
2 • gr. Bho).a rr. Poll:hrel Agri.Econornics ~~.S • 2 years II 

I) II3, ~.:l', Ri3~i R, .(\.chtkar1 Eort:lcultl.l:ce IfJ.S. 
II'.!.. 1·71'. Mnhem·!o.r Sapltota .P.nirml ~cience i\~.S • " 


5, 'M.:,', Krishna R. Shl'estha EdLl. Admn. Training 9 montbs \I 


6. !ir. 'l'haltl,1n r·:allik Ag. Statistics Ph.D. 3 years Illd1a 
1\'r. r·ll". Ch.e.nrh·a K. r.ianc1al Entomology 1·1 .Sc. 2 years 

8 . ~·:r. TS1"a P. l!epal Agronoll\V j'i.S. 2 years America 

~~t£!p~~_~,!,!r_1m 
1. l·lr. F:!nil!d:'e. P. rIeupane Entomolof:,'Y Ph.D. 2 years America 
2, 1-:1', Tej Ba.h8.du:r K.C. SoH Science Ph.D. \I " 

ct1lers 'i;o be seJ.ected. 
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b. 	 "aito plallS ar.d ~1!:init1on or caphal requirement:s.-1n late 
P"I. 74 01' early FY 75." 

This el~~ilt. of the pro;' eel: is nol'1 8 separate capital project 
and iA sl'.bjocl to a sepc,l'nte evaluation. 

c. 	 "Pb.,yJ:l.C';:'. ti::dU ties BoS t.o ba specified i.n site plans ~:ef'e:t'red 
to in l~c. b above." (See ~'Jo, b.) 

d. "Gl'adlle.tes of IAAS pro,1ected as f'0110'l78: II 

~-1!t FY 7.2, FY 't§. EX..:r.r. F..!..l!! !!.J2 ZL.§Q 
1 yesi.' CB1't.U'. 161 150 200 200 200 200 200 

40 '~2 IlO 110 40 40 40 

I.Sc. (Aa.) 18 ... - .. - -
Diploma (A~. )(n. 30.) - 20 20 20 20 

Diploma (Ag .Ed. ) 120 100 100 100 100 100 

14 14 14 14 

In-Gervit~e 

Th;.:J p;~ojec i'ion ~';'aS speculative, and tr,sed on a pl"o3l"am of 
stuc:i.es "i:.ha'G did rlot exist. ~Jllile the number of' gradua,t.es 
e>:ceeos the p:coj ecti0i1, the l'lix is c1iffe:cent, There are 386 
in u.~.e c:ne-yca:c certii.'icate COlirse e,1cJne ~ fo1" example, almost 
doubl,:;: :', :1e proj cc'i:ion :fa:,' }'¥ 78, the rea sons being tba t the 
d el;'Z.c,6;1 of th" Depol" \;,'lent of A~ric\llutn'e are very ~:.·eaG for 
tiles';:! persormcl, and ~;he gAS 1~-=D.:t'eQ up to iIleel~ 'c;he demands. 
At tc.e cuo-ye:J-r cGrtHicate level, thei'e are 159~ almost four 
times the project nllf:ioe,,' of graduates. At the diploma level 
ttlere Ul'e 189. Thus, the project is Oll target in terms of 
el1l."olJ.ees and graduates. 

e. 	 "CuZ'ricnlt'Xil developed.·' ~~he cu.rl'iculum has been completely
develOped--alldfornially j?ublish9::'1 ~ This does not mean that it 
is "finalized! ~ for cUl"('icula at any iusti ::ution are subject 
,to conzta,ut j,'evision as conditions challJe rx,d as the requirements 
a no, demands on the insl.;:l..tution chan3e. In the case of the IAAS, 
for example, the DiploID..'1 in A3:i.'iculturc Education i3 being 
phased cnt as a separe,te :Uscipline, a.nd agriculture education 
is made an integrG'.l part of ~he Diploma in Agriculture course. 
Also, since i~he onimal i'e.1"l:1 has teen turned over to tile IAAS, this 
area of the curricultun :.i.s being l'evised and strengthened. 

http:gradua,t.es
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f. 	 "Faculty r~sNl'ch--&·i·. J.~/J.~ t ~ i'o:POl"i:,u ~.,1l1 be publlsU4 beginning 
in 1975 and 10 repo ts anrlllal~' bi:[!inn1n3 in 19T7. 1'1 

\ This activity 18 on tarBet~ v1.th. 11!. rCEenrch projects hllvin.l 
\ been Ct'. ~'l'lcd Ollt in 1:n7, ~n:l Ql1 e:i':f'ort beiui! made to en:yl:?8 all 
! faculty :lr. eppUe.l :("esee.r.c I1, eHh:::!r. in conjunction "'ith classes 
I, nnd ~G;.h(r!."ln2' dai's :;:'o.c tE:f..ch1.i1~ pUl'posen, or 1n conjw'lction wIth 
\rlE')"'·.:i.c).r:·~nLi~:,,·uir..in~~, 'It..u i.wues of th~ HAS Journal have 
been pl'.l\).i r'iled, 1';1:1.3 Joumal is d<:voted to pu.blication o:f 
reaeal'c!.l in agrlcultlll"e. the .June, 1978 issue contained the 
f'cllowlng art1.cles by J.P.AG faculty: 

(1) 	 YieJ.d Potent,iala of l\~ill:e Grown During MonioOG and 
Nlnter fleasons. 

(2) 	 'rhf! :FlOll of In:,,'orcnation to Bome r:jrooll l?ar.lll8 1n map"l. 
(3) 	 A Regional Comparison of 8.11 Farms in Uepal. 

(4.) 	 :Response of Rice to Z'.llC Fertilization. 

(5) 	 IU,;l'ogen ,olll'cea, Application Time, and Levels Effect on 
Pot.ato (l~olanUJn tu.bel'OSWil JJo) Production Under Irrigated 
COilditi.ons. 

(6) 	 Non-Target Re6)OnSe of Rainfed PotaGo to Gr.aded Levels 
of Diquat in Weed Fl~e Environment. 

(7) 	 Effect. o? High Sodium Ahsorption Rati0 (SAn) of \-Yater OD. 
t.he G:cowth of Ha tel' Hy~cinth (Bichho:rnia crassil'e3 (l:1B.1"~.») 
f:olms. 

.. t /IHo changes are needed in I'projed, Ol1tputs llto acbieve"projec purpose. 

18. 	 !:~~:·1?o.~~: ~rlY; fl'(\;j,'('t, pl1.rrlOS~ <'l.S given Oll page 16 of i:he :Project 
PL~per ~.s :'Tr.' e:zp2,nc. ai'ld ir.~pl·ove the Instti~ut c of AgriclJJ:Gure and 
Ani:ual .c;'e!l~e so til!"!'; it Hill l)e cqw.ble O!.:~ :providin~ quality 
trainin3 a~lc} acadelli.iC pl'Ogra.r.o.s fo!.' (1) middle al1d high. level 
officials of the Ministry of A;;;d.culture, (2) vocational agl'icultUre 
teachers anrl supervisors, find (3) faJ.·mers at. 'Ghe community leve-l." 

The 	Project pLU'pose as stated above i.'elates directly to "CondiUons 
Fxpected ar~ End of Pl'oject", uhich are enumel'a'ced on pages 16 and 
1'7 of the "Project Paper. Progress to dsie is given under each 
conditions. 

a. {'2inht"nl <"It '!CO ::·'lll-~::.:r:e Z'l:;t~:l'~,··::~s e:'·,'(·}J.:'-)r.:. 'In lfAIS1~.;',:~ an 
_ ; ..........~..._ .• ...-·.•·\t·:"""..._~........... , ............. __ " ....= . 


CUJ'NGtlY 3lio i'ull...titj,e s c~taents elll'oll!.:':: .::t: i..:u:.: a&:.l~w. ~C\:J.~I1S, 
~lJld 386 fulJ...tlme students enrolled at the branch CElJII)US8S, tor 

http:acadelli.iC
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e. total of 7:i~ ful.l-tir.:e ~i:.l\~':.?!".ts. lIence, progress toward the 

elll"olJlent ta::(;et is fOO.j.-kedly nbead of schedule, for it. weB not 

en"J'1a1on~~~( r.\12.t th~ euroL~n_ ~:OL1"~.d reach 700 until 1984. ('I'be 

branch cal:~9L~S concept ' ...fl8 de rt?lctped in ordel" to belp the 

i·11n1sl:.ry t·r [t3l'1culture meal. :i.\:.~ )::'equirementa for trained 

l!lanpOl.'elo ° M~ 'm:-3 noted es··.':U.er in this PES, the branch 

c8lI!puses f.~. e being revised, :d.th t.he teaching programs a.t five 

of t.he l'cs8::'.l:ch i'a:L'I'.lB b,"~ing phased cut, and fuU...f'ledSecl 

tee.ch1u~ cCIr'ipuses be1n~~ de\lelopcii fU; satellites of the IAAS 

being phnsed iil. It 1s not expeC!tacl that this w1ll reduce the 

enro~nt nSlll'ea, end it is expected that the quality ot 

teach1na will be Al8.l°ked4r impl"Oved..) 


h. Antll'.sl ont.put of trained students as tollows: 

(1) 	 1 yea.r cel'tificate 20C (386 in 1978) 

(2) 	 2 year certificate 40 (approxima'G~ly :i.59 in 1978) 

(3) 	 3 year dj.ploma (after l'Y T7) 20 (144 CllU'OUed in 1978) 

(4) 	 2 year diploma in ago ed. 100 (1~5 in 1978~ then to be 
phased Oll·t) 

(5) 	 2 year ago ed. degree 14 (Phased out. Put in 
diplom9. course) 

(6) 	 ShOl'i~ courses and in-sel'vice 

training 95 


Since t.'.1e Projact Paper 'i:ras ~;r:rittcu!- and ~jhe Project implemented, 
a completely :r.·~vised cur_d~i.1J.um h,,10 been yuhlished. That. c\ltrricu.lum 
e1iEil.'1O.l:;)3 the :;'l'L'.[;nente:5 'pl',J,;:J.'Offi noted a0ove~ and iut.:;?cduces a 
se9.1.".,;u:.-:.aJ. (;1):('·l"5.culum vr~~.el1 ::>. student foD.mrs thx'oll,3bout his 
pro~:j~a[~: 7:iti: specializuj~i()ns ii.1t1"ooue-ed CIS higher levels al'e 
reac!.lec1. It fUl'ther pl'ovides that studen'Gs mr3Y move out of the 
IAAS anc'. into t.he agricuJ.Vl:ce cam!nuni'cy E;t un.,v level, coming 
.bcc:!:". i:;.:~';) cond.D.ue the seqneni::.:l.el l'l'o,}tF.:.ms ~,i·ter a period of 
se:·:vice. Henl:f:!p "lith the ~m:oJsJ.e!lt in the one-year certU'icate 
pl'o:~l~m ali'ead;y- 386, tile O"'.t·Dllt fo:..' each succeeding year for 
each specialized area uill be uell above the :figures noted, 
except for (>•.zl~:i culture .:dLlcatj.on ll ~lhich has been t-loven into the 
regular c1iIllorl:2, course l'athe:,:' than s·~e.nding e.s a se',Parate and 
dis tinct discipHne. (As a lr..at Gel:.' of intel'es'i; ~ the rll.nistry of' 
Edll.('.ation, for uhich this )Fozrem l1l'.S desigll~d, and uh1ch agreed 
to y;,rovj.c1e enci.1.gb. candidates t.o enable the IAAS to graduate 100 
p("-:r yeJ;.lo, 11",8 heen able t.o ]}Y.'c1r:i.de only about 45 candidates 
t.()teJ., 01' el~cuJh tOl' about ~O graduates per YE";ar ~ As a result, 
i~~!!.e l'iinistr:! of Education agreed to the phasing out of this 
ceparnte cw:riculum.) 

http:Y.'c1r:i.de
http:enci.1.gb
http:l'l'o,}tF.:.ms
http:seqneni::.:l.el
http:cond.D.ue
http:se9.1.".,;u:.-:.aJ
http:cur_d~i.1J.um
http:Antll'.sl
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"Short course t1lld 111-88"100 tr&inillS. and elct.aiiislon activiti.." 
he!] evol:ted into loll outl"efch pl'o~!mm in whieb 8tudents aD4 
faculty \1orlt ~:Hl1 tama::s itl inf(J:':~··.QJ. activities. ud on 
'.''!laetorch pl'O(~rllIOB, and 6:- (~ball:).n(~ :l.illormlltioD with :ta.rmars. 
'1'01'1 is (1C:H3Unerl bew1c€l.ll:;· 1:'.;") ::m 1nf'orrne.Uon gathe:rina mechaniBm 
l1h1ch ,·riD. p:·.'ovide fa.culty ~li til j,',,*,.l information and data on 
current :~'t1l'fLt)'1U plllctices in ife::pnL The fOl"ltial eX'Genaion program 
u111 oot e,"olve until po.l'tic:tp::mtis return from training and 
the l·lTJC):A coutra.ct slot in extcnsi(,n/non-formitl education is 
filled. 

c. 	 "All physicfll facilities in place anI! tunetioniog lIuftic1ent1;y 
to meet the needs of &pplI'oxim&.te1y '750 full-time IIt.nte." 
(On the Rllq)ur campus.) 

Tbe capit.al ingredient of the project bas been move!! to the eI 
section of USAID/N" and is subject to a separ:ate evaluation. 

d. 	 "'UpflidE'-dotffi I currlcull1ID installed in all al'es.s, nth practical. 
uO'-'k beiog bade snd requisite to scadernie study." 

One fan ;.'e~.1' of practical stu.dy on. one of tne satellite campuses 
ia requ~.l"ed 0;' all students uho ente!" the IAAS. This pre~ 
:pro:i'cssiOllGJ. ugricuUlU'e pl'ogl:'fLl is designed to meet t\'TO goals: 
(a) It pl'epal'es a~icultu:~.'al t.echnicians for service to the l'\!l'al 
peopJ.e 0.2 Heps.l in sL~ch posts as junior technical assistant (JTA), 
El.!ld (b) H iG the first step after sEtCondai"Y school for persons 
desh-ing to become pl"ofeseionaJ. agriculttu'ists and to receive 
further education in agricultw'e and animal science. 

CouX-:5e titlas illust::'si:.e the practical natu:l."e of tbe york. 

First Semester: 

PS 001 ?l'actice of Agronomy 

PS 005 Practice of Vegetable and Flower Production 
AS 001 Practice of Animal. Produ.ction 
lID 001 ?):'actice of ITon-li'oxrlal li{luce.tion in Agr·icultUl"e 
PR 00l. Proj ect ~Tork 

Gecond ~emest.er; 

PS 002 Practice of Agrononw 

?f. 006 Practice of FrLd.t Proc1uct5.on 


AS 002 Practice of Animal Production 


RD 002 h'_:"~'ice of Fal'fI! li.s.nagem(!n·t; 

PH (102 Pl'oject t')ork 


t.. ~·ToG on~'! in eacll ::.tudent l"e~i.1iX'ed to take the, YEitlr of practical
l~Tork, but each. pne is also req1,.1.il--ec1 {~O take Pl·s.cticals throughout 

.hls tra:~ning at the IAAB. 

http:Proc1uct5.on
http:emest.er
http:capit.al
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1:. 	 "SatellU e Ot" extension P\,'cfl:'(ll!l3 for rural tarmers and youths 
1n operatio'l. n ,See lIb" above. 

:,. 	 "In-se::r:"Iice t).'a!lliDr:; p~'ogl'ar;l in operution for agriculture 
arrieta-is, inc1L\d1ng JT I sand .rrA' i3. I. 

'l'his prog,:'c.1U has still not been 1n1Hated bE;!callse the specialist 
in non-i'o1.'r:.'lJ./ei j',eof:icn e"':;l.!caticn has not been provided to plan 
the activHy, and p~ri:,icip~i'l.tr, t!'a1ned in the field have not 
returned. It should be 6t'a:L'tsd dlldng the cOLlins year it HUCIA 
10 able to field personnel. 

g. 	 "IAN:J lIDs effective l:lnkages with the agdctrltu.re cOCIIDunity In 
HepalS! ,,:HIt e):cbanges ot services, os uell a.s ideas, being 
established p:t6ctice. 1.~hi3 ~.r:tll include pr:,u'tlcipation of user 
agencies in curriculum development &nd, revision and 1n the 
projection of train1na roqu1:rements. II 

It is not~101·thy that 8 rejJresente.tive of the Hinlstry of 
AgricI11tw'e pl'll't1cipated j.n tile JAR. Through tbis and other 
devices, such 83 tbe appointment of ~anistry of AgdcuJ.ture 

,ana othe:L' nsel' agencies to the IAilS Faculty Board, have 
strengt.hened the linkages ~"Hh other institutions. This 
establishment of l1n!alges is an evolutionary process, and 

I
the 

malnte~".e.nce of such linke.ges ulll continue to be & major concern 
of the J.M.S 0 

h. 	 IIPrO.1rSfIl of stt1.dies conducted. by qualifit'!o, all...Nepalese staff.": 
As noted cB.l'1if!r in this 'VES l' e;{cellent pl'r:>grees has been made in 
the xec:·:'lli"i'.meu'i; of qualified nt-afi' for the IAAS g with 51 l1Ot! 
sej,'vil1~ B.-G the TIampLU' ce,m.pus p a:1d 8 aGsi~ued to t.he branch 
caar.puse',. I!\M~ staf'.f is as tollOi.J's: 

P:: " Permanent St.aff 
f.:r, CurrentJ.y on Study Leave 

J3 At Present at a Br.anch r.ampllS 
C ; Ste.:U I)n ''::c;ltrE'.cT. 
'.r 	 EmrJJ.oJsd cn Ter.IpOrary Das:i.s 
V ~ 	 Volunteer--_ .•._.._' ....._,.. _--..-----. ........:......._----


Ifl.A.8 Staff L1.st---.....--. "",... .-
E:~~L~!~ D~~ ~ 

1. 13IlSiWC'(" IJetra Dahadlll' Dean 	 ~~.Ag.Sc.Assoc.IA1U 
2. ~;eu!Jane, Fanindl'c Prasad Ree,der/Asst.T.'eau M.Sc.Ag. PS 
3 • I;: • C ., Hex 4aj Act .Asst.Hegl~ ~.ral" J.~.Ao PS 
l~. nlu'8sthr:.j) l""J.'isnna Raj Act.Asst.Registra.r M.A. ps/sL 

http:c;ltrE'.cT
http:agdctrltu.re
http:p~ri:,icip~i'l.tr
http:prog,:'c.1U
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fu!.T£. !Y!. 	 Ptlsitiou Dee!' 22!!! 
L 	 Karltl, J\mrit BnhAdur Ph.D. 	 ps/UIP 

(A) ~JtO.El. 

L 	 I;j.Ghrn, !!and J(U;-J,U' HEiader. 1.!.Sc.Ag. PS 
2. 8ha.rmo., Ham CiJl'I l'.ch"8. I\.sst. T,ectl.\\"er B.Bc.Ag. PS 

... 
." Dhorm.1, i:rbbna r1r&B&d " II B.So.A3 • m/sL

). 
l'Tel>8~) 'fare. Pre.ks.ah II " B.Se .A(J.. m/sL

I.".' . 	 Subedi, I2~~m Prasad " " B.ScoAg. FS 
6. 	 Upreti, Gopi " II B.Se.Ag. eTS 

Prasad, !!oti Lal Instrw::tor J.T. PS 
Dhar, Stu".l1der Hath T"ecturer H.Se.Ag. C 
Yadav, Dev Hath Asst.Lecturer B.Se.Ag. ps/B 

(B) So11 SCience""..-..-........ -

K.C., Tej Bahadl~r Reader M.Se.Ag. PS 
Sharma, PadDle Prasad Asst. Lecturer B.Se.Ag.. ?S/sL 
Sah» Shree Chaud~a " " B.Se.,Ag. m/sL

II IIKhakura1, Bbai.l.'ab Raj 	 B.Se.Ag. C'l'S 
II 11Baral ~ Dill! Ram 	 B.Sc.Ag.. CT13 

(C) Hortielllture.... ...............
~ 

1. 8h:t'estha, G~ral1 Kuma:\.' ABS t. Leeturel" M.Se.Ag. PS 
'" • DhakaJ., Durga Bah.adur " B.Se.Ag.. PS/SLf'_ 	 11 

.Mhikari: IUsh! Haj 11 " B.Se.Ag. ps/sL 
C"D~'a ~ "·tan···..,ft.}' ';"!.~... " II B.Se.Ag. PSU~J lJ~ 

5. 	 1(oi1'a111, Ram Chandra Instrl.1.ctor J.T. PS 
6. Guru03, Bhim Sen Aast. Lectu)~el' B.Se.Ag. CTS 

'f. Terada, Y Japanese Volunteer B.Sc.!lg. V 


(D) 1'~!l01O&t 

1. 	 Lt>.1l1"adlmj, te.::cm:l. trand Lecturer Ph.D. C 
2. 	 f~h."£?f;tha, S.:mdel' l·~ !test. Leet Vl-el' B.Se.Ag. ps/sL 

(Ii:) ~n~OOlOl!Sl 

Taapa, Resham Bdr. Aost. J'J8ctul"er B.Se.Ag. P.S 
~. !'~ar'.da1, Cuandl"a K. " " B.Sc..t..g. relst 

E"l.l"1'Ua ~hcu;yc. ~ s.n. :(.ectul'er 	 1.1.Sc.(Bot) PS 
2. 	 GI'.:r.ung, Sani:,a Bdr. Asst. Lectllre.r B.Se.Ago> mIst 

(G) ~.3!b.J!t;;!.~eerl~ 


Sh:~'es~ba, I{hadcia B. Asst. Lecturer B.Se.Ag..Eng. m/sL 

2. 	 !3asn"vat, J:1adri Edr. 11 " B.Eag.Agrl. TS 

L 

http:Pre.ks.ah
http:1.!.Sc.Ag
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PcB1tiClll »euee§:ltg" !!!!L ... -..-,..-. -
(I) ~S! 

Malilk, Thakke.n lecture!.' 

/ln~.l."l! S~ttlDr.O In.at·'.'uction COIIIIIrl.ttee 
~ ~...... -................... ....... ............~-..-......--

(A) ~~!!~.J:...llil.SE!E.dll 
).. '!'hral.'i, Kriabr.a Raj Asst. Lecturer 

n ~, Sopltota, 1,!a.beGwor " ., n=', YadQ,v, J'=:,rat. 1&.1 " 

I~ , Nepali, Da1n1k Mr. " " 


(B) F_Ollltq 

1. Joshi, NaLld P;;.'wah Ass t • Lectlll"4tr 
2. £lah, Saba Deo II " 

3· Tiwari, Sudarsban Instruct.or 


(C) ~~ 


1- PrakEl.sh, Bhi.rahm l-ectllrer 

2. KayQf>t~, Ar.1un K. Asst. Lecturer 

(D) !1:.s.,!l~i~_.::~oolQQ. 

1. A1.lgusty, 1\.'1'. I.ecturer 

(E)~~~ 

.J., S l~C'.rC'.<'l., Be.l Y •.l'ishna Asst .. J..eeturer 
u2. S~h, Hagenc"ll:e P. " 

'.\1::['). DeveJ.oiii:leD:G Ins·truction COI:l1.lHtee .. ~.- ... - ........ --.-...:--......- ........ -..-----,,~ ......- .....-
.''J ••.T-I1 • Position--..... --~ 

1- ~.'h:ar1, SatyE\ Harayan Asst. Lecturer 
II II2. Dangol, Dndri B. Singh 

~B) ll!!:-~~'!£1C?.3X. 
L l7ie.lmr.el, Eailash Hath Header 
2. J·osW. J J;r;.ya Raj AEst. Leci:;urel' 

B.V.Be. 
B.Sc.Ag. 
B.Sc·As· 
B.8o.Ag. 

B.Sc.A3. 
B.Sc.Ag. 
J.T. 

l~.Sc. 
B.Se.Ag. 

M.Se.(zool.) 

B.V.Sc. 
D.V.So.. 

~~ 
~!.Sc. 

B.Se.Ag. 
B.ScIAg. 

I,I.Se. 
B.Se.Ag. 

is/iL 

Pa/SL

PS/SL 

PS 
NIB 

PS/CL
PS/SL
PS 

C 
PS 

C 

TS 
TS 

Code-
PS 

PS/SL
PS/SL 

ps/st 
P3 

http:l7ie.lmr.el
http:ll!!:-~~'!�1C?.3X
http:1-PrakEl.sh
http:Instruct.or
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1 )~h(mda.rl J Blshnu bdr. 
'J'- , Hu.-estha, !\nb'udl'a P. 

:;ubedl, l·;'.u'f'..ri Pl'a.'!lld 

(lJ) AMi..Ec~~ 
./... ~.,,.. 'l"llB chen, P.radlp !~an 

f.;hlvakotl, Ga.ne.h P. 
.~

.' . Foltbrel, Bolf. Natb 

(n:) Fe l·!aDaQ'MMot 

1. DajrachU'Y&, S. BiD41l 
~_. Bauer, Earl iT. 

(F) !!r~-Intol'llat1on 

1. 

(G) Stat:i.stics- ....---.. 

Gll.pta, Um Sharu:er 

(H) l·lathemiiics.. ...---.-... 
1. Sakya., Prakash 

( I) E!lfjlish 

1. Peter Rood 
fl. Beller, Ellie F. 

(J) H§B.l! 

1. Risal, Upenaar Prasad 

1 f!;~y, Rm, }~. 

2, 1:5.11er ll Ie"P. 
3. B!t'cenbende?~ Hai'l"y C. 
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Pos1tlon 

r.-ectu:cer 
I,ecturel' 
Asst. Lcctl1.rer 

Asst. TActurer 
" " 
" " 

Asst. Lecture!" 
PCV 

Asst. tectlU'er 

Asst. LectUl·er 

Asst. Lecturer 

PCV 
PCV 

Asst. T.,ectUl"er 

i.fC]Clk Te8.~ wadel' 
" " Member 

r.lUCIA Team r·!ember 

Dei!'!! 

P-I.Se. 
li.Se. 
Dip.Ag.Ed. 

B.Se.Ag• 
B.Sc.Ag• 
B.Bc·As. 

B.Se·Aa. 

B.Se.Ag. 

B.Se.Ag. 

MISc. (lJath) 

M.A. 

Ph.D. 
Ph.D. 
Ph.D. 

Ccde-

PS/B 
PS 
PS 

Pa/SL 
IYd/SL
PS/SL 

m/sL 
V 

ps/S~ 

m/B 

PS 

v 
V 

PS 

Agr1oEducatlon 
Animal Science 
Plant Science 

http:Dip.Ag.Ed
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lQ. 	 Goul~ !be pl'08ram &oal, as stated 1n i:,be Project Poper. pase 15, 11 
~.tabllih a n.tloaal .,at•• ot agriculture trainiag prov1e!ing all 
75 cUatricta of Nepal witb q~l"t1e4, relpOlialve, &IU! local.l.y 
lmowle4pble agrlcultural technia1IlDI .ile! .D expaa41D& DUllbv of 
.p.ci.~ trainet! hl'lllllr. by 1984. 

The ....lar•• ot loal .~hiev'''Dt. aDd tbe ewl'"'ltion t1l41111" r.1ate4 
to Ncb ot tbe ....ure., .re a. tollow.; 

&. 	 "Fw1etlon1Dg IU!Itvork. ot national ai1"1cllltural tl'll1DiDa 

in.tl~utlOD'; In-••rv1ce tra1DiDa programs, apeclal train1a& 

acUvities; .ad dlltrlct level tarur ort_tee! traiD1lJ&. II 


A balie trca ..niQ3 netWork Qa8 been establlsbed throu;b a system 
ot brancb c.a;»uaea II vbich were earlier 1S••cribed. Theae caa;tWl81 
c&lrrent~ enroll 386 full-time students. Inservice tra1n1Dg 
'l\r03l'Ul8 tor tbe IAAB bave been carried Ollt tor the pest tva 
,'uri. The program of farmer vl81tatioD wbicb was betJUll tuo 
years ago contin&lt!s, wUb farmer involvement in IAAS activities 
through farmer v1Bit&tion~ District level farmer oriented training 
pro6l'8IDB have not )'et been initiated, ar14 probably vill not be 
until partiCipant tnr.i:lHS return. 

b" 	 "AlSeqllBte tSteffiog ot eacb tra1n1n6 institlltioo aDd prograa w1tb 
the skills e~8ential to effective operstion. II' 

P~e3s on staffing bas baen eJtcap;;ionally good. In lrJ76 tbere 
were. only 21 staff connected with the ItIAS, nearly all of them 
seconded from the Department of Agrlculture. In 19T7 this gr~., 
to 44, with all but one being permanent. In 1978 H gr_ to 51 at Ralplr 
and 8 on the brancb c&mp&lses. (Deta1led staffing is given &aDder 
18 b, uncler :lpllrpOse~ ") Tbet'e 1s every reason to assWile that 
the staff \:1111 be tully assembled and t1'8ined by the end of the 
project. 

c. 	 "Development; and application of curricu.le appropriate to tbe 

objec!;ives and level of each agricultural training institution 

and program. \' 


The program has b(!en developed and publisbed. The publication, 
which 1s entitled ACADEMIC PROORAMMES OF THE msTlTU'l'E OF 
AGRICULTURE AND ANIMAL SCIENCE, contains a complete description 
of al.l programs aM courses oftez-ed at the IAAS. (ID U.S. terms 
tbis 1/3 tbe l:cata10g" for the Instl'cu'ce.) 

d" 	 "Systems established for locally recrl11ting dist.rict inhabitants 
tor varying stll3es ot training in a/Zrleulture; 8nd aas1guent ' 
back to boIDS di8trl~~B.\1 

http:curricu.le
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P. major ,1"·!.Itif\ce.U{)ll l('>~' the b-::-a,ch Car,lpl1li system is tbe 
'\'8crultmcni: l,f dtuci.en:!.\ ;;j'O:::' til>? 3\\l'i.'ow1dlng district, tIlth 
the a~sU!;'pt~ (In 'Chat, ~;(J j"'~'l'llHe('l, 7,hc;{ lIill he caore likely to 
~'~C!101il 11\ i"h,'!i::' i.~E!l3VW '': ,I.'re u,'ei.'.;~. An eXClMin.'iti.on of tbe 
\~~n'olll",'Z:n', :9a:;":- ~'DS hvH u~' ~~:, i;hu i', v~.:l't\L,;".lly all students on 
t,he b\'F,I:,~':.' I~t-',',!::l'r~:; a'.'~ ':',"O~' the Rurroun.j~,i1g &1"ea.. On the 
T,ur-'J lm~ (;!""y\'.~,! I !.r~.:' )~n[l, ",} J.O(J;j of the stl\(1en~ s continue to be 
i'l'OI,l i',~l',', ,:;f',~,','; f':'l?h5.c f.X~:).. r::. tr. too ee.rly to judge t:hethel' 
01' nOi ~'I', ':'1 ;~ i:.l1~cnl~3 Iri.J,'. ':;:'!OO to rel.!JEl.in j,n their Ul"OOS. 
lICI~.'e'le:' ,·on(,~:',.up 0 i It(~~, :!," t.:"'~ c:cntemph ',;ed which "Till yiaJ.a 
snci: ~k~". :;.'\\!'~,her: t.b~ J / ... 8 CE'.l1IP')~3 l"ec)"\litl3 na.tion-Hide, 
p::ov1ciio~ :J'_'~ola:"'DntT.>s \'0 £1,!lQut 3(J~ of the dutlents from remote 
el'eas. i',~:B~.gnrlll~nt of th(~ f,tudeu'(,:J 1s the l'ole of the I.Jinistry 
,;n' '.;::i.,'I . .;'I.' l,'lu'e, hL\t the LH~l\le{!t is of COl1cel'1l to tbe I'anistry. 
!,~a11l, f,~,n,rJ'l"l:~l1 si~udtet!o 1,,'iU be cal'decl out to determine "That 
the as~13nrr.ellt pat LernH al:e, fl.:1d uhat reter:t10n rates prevail 
eMon3 r.tude,ni;a coming fl."cr.l :,'emot~e creas. 

(k'eJ. 	a'~i1:;.CVc!~i18l1t is di:r.c:lC1'.J,Y :c.;l::.t,ed to purpose achievement, for 
i.f th'3 l:E'fmc!l campus con(~('pl:, r::cmtinUG3 ~',o rec):ui t. from local 
El·cea':;··-\::'I:i,C:1 l;n2Y ~!111 do-··~mr1 86 'Ghe nuriliej:'s increase, the goal 
of lacr.}, ;:(!O:"~l'.itmep..t ,,5.1.1 be achieved" V12rthel', the branch 
Ct:nJ.I:.luse~; n::..'e to b'~ u;eaj;'co tr) (;he most op,?rcpriate agrj,cultural 
de'relopl!..ent.s o:t eClcl1 partif~p.lru.' re;3ivn. For e:;cample" branch 
campL1.3CS 'Jill ,;peclalize L! horticultW'e: animal husbandry, 
cereal c;:c:ps p etc. ~ with goal achievement resulting directl.y 
frow. : !,~ !?U.r:'j?Of:.e. 

"Evnll.1." ~: i':m :':1':.6 lyde1'i' sYf;t.e!1'.s oT"cl"at.iont?,l ',lh:Lcb. are designed to 
r.tlt'::'iy \::f:~,:;'~;~s '::'~:' far!ne:c t:cf;in:i.ng GpOl1 :i:'al'c"!t:r efficien(;y, behavior, 
etc." 

'n::L~ :~::3'C0.m 11,::5 Doi: been ce'(, up, a.nd 'tornl not be un'Gil the farme? 
b','?::.ning ;~rOLi.·atil is begun. 

~)r), 	 E~,::::,-:"~:..c:;i:!0:",::, 23: ll'h(~ <'.I5.::-ec:c l)'~:i(::~ld,f.,:;.'ies :1l"e i~he l'ouGhly 750 students 
CUl.'l'C~tJ.Y:;:1l'"J.l';,~ . HI/wave:.' J ~adl (':0: those students aftel' conr,pleting 
t n1.i nin~ e:l.ther (a) lwrl~s for t.he Depa.l''C,ment of Agriculture in 
e:~tens:i.cn, (b) tee,ches in voc~',tional secondary schools, or (c) ~,.orks 
in the !:':!:d,~l\ll'dl!'e sector Oi~ in the i,1inistr-,f of Agriculture or 
DE!}?al·i;me.1t c'? f.:",~dcllEure in )"csearch 01' some other activHy - Thus, 
l';7.e benefj,(.!:i.o.:,.'5.2.'~ are tQ~ :(8,riili?::'s of I'iepal in the first j.nstance ll 
":0',' r.l(,si~ C'~. -;;;!e';'~uden'Gs g(' d:i.i'ectJ,Y in'Ct\ excensit?u activities. In 
th~ :::econ~ ins r:li:l(!~, benef:i.cin:des are the s tudent.s of secondary 
i>ChO(l;,5. In th'3 ti111'd, the:~' ~:,:,''-! those agl"lCultLU'al people who are 
l:'(;!8.ched t~r inn i;i'cntj,ons sel'''in[; e.gl'icl.l,ltm'e j.n Nepal. 

http:DE!}?al�i;me.1t
http:e:~tens:i.cn
http:t:cf;in:i.ng
http:on(,~:',.up
http:rel.!JEl.in
http:eXClMin.'iti.on
http:dtuci.en
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-2'_. 	 'JI TJ1r.tnned !:N.'ects: It. ~ s :.-.111 too ~e:i.'li in the life of the project 
;:;:; detei-m'fii·;"Yilat. the!!! ef"'I'3C~6 m5.gb he. Ifoo.1eye:..', this vill be an 
4lilJ:lDl'l'.tmt consldt!'e::,Uon in f \' t·Ul·f!: C!v~J.uat:tonB aftcl' several yeers. 
H 5_ f'; J.H:~J....y that the effects \l H l be itl two ma llor areas: (a.) the·\I~' e.1 a:id economic 1Clq~ci;; ,;,f t.l :!,~ ;.':~'o.1ect coo fjhe lives and ecOllOIl\Y' 

.;. 'i;he ('.l'08 ~rrl.'!n 1 he T.JiM1 c1h· (~(.'i~ J.~r il1flileilcoH, 1.e. - ':7:, Cb1tl~"3.D e.rea 
'': ' ' 1~ 1·r.' n~i, ~ ·. l · the H(:..!ilpm.' EL:.'f:t:1 sT,lecificalJ.,y;. :r.t; is [11~:4 that the 

~ . · I )\1C·~ 'leN/fLCe 0::;' the cOJDmtli:l.t.~, 'd.JJ. Uf,! !ilLU'kedly changed by the 
·.i 'Yi'IHlioo'f bf cc,p1.1:.f.l and peop.;_e ~ and hy tho expanded employment 
.:lJn '();.· .. ; '~\lities, I'I; il; aleo )jis.j ~!l~r thl).t the farmi.ng patten8 ot 
::'(l.i:mel.·13 '.n t.hC'l l:\1'e3 uill u\lder~o su],stantial change 8S a result of 
t,·he direct coni;acts ",1 t.h thE! !liAS l.'eseru'cb 'and 1nformatiOD exeban.3e 
r:,r"'r~~eJ~s. anti. (b) '~he Boehl and econclllic l~t on a broader front, 
:te., in: those area.s se.rved by ~!I_du.ate8 of tile IAAS ind 1Dtluenoec! 
by He UI ).i.·. ).,eO,(Ii'\ 01' extension l»).'O(';'.'OIl·I. The 1nfluence 01' the IAAS 
Sj,'~duo.t eFJ on i;lle \7hole rsxt,aml:loll ~ro~.\·a.m of the De-~artment of' 
Agdcl.\lture sbouJll \\ndergo I" .·')i'ol1n.d ctwDsee also as J..o.rse numbers 
of the IAAD r.t\J:dents e.re 1.bIOr'bed :tnt.o· tbe system. 

J.t:!Dsonn T.J2..'\i:nea: 'r.he uelJ...known tl'utn cont1nnea to come through in 
;·:bIs·~9):,oj'eci.;-n:fllllt':J.y 'chat only if the host. government is commii.ted 
'\'.Q ·i:."le projcr:t tdl:t it dev~lop as 8.nUcipated. The level of m·n 
C('fJL!itment I)f t his Project ir. clea.!' from (a) t.he Sii8:t"f'ing levels 
that r:a·'.~e bf:~m sttained (b) the adra:tl1:i.stl"stioll '.evels attatned, (c) the 
"lillil1gl1;~S3 of. \:'h(~ top figur.es in Tl'l bllllvau Univers:U:;y to devote 
person!?J. a ·~t e!)t;.oil to t,hl! P~·ojeei.; o'rer utf!lOdec1 periods, (d) the 
level of fl).D.C~:i.ns fer operati.o'OP..l cos"t::.~, (e) t he willingness of ml.G 
t o make C via;':! l~aJ:Cl. decision to give the entil"e Uvestoclt fa.rm to 
i·.he IflJI,.,'J fl)l' i':.G ~: eaching Pti',,!,oBes,o a i'.d (:r) the ,dllingn.ess of the 
Un5.ve:l.'r,ity 1:.0 und c:cteke se.i:i.jus negot:i,atiol1s l'Iith other arll'!S of z.n.n 
to effect cli.allger; 5.n relaGiCllSMps 8Llc1 pr~l"alDS that affect tbe IMS. 
HitholxG such a cc,mruitment, no IH.'oject is likely to su.cceed; and ~litb 
it)) no projec'G is likely to :fa.1J.S' even if the donor. inputs fall short. 

. (1,,1; 

A !:Jee.:nr:l le3son :I_S thati\ eve,.1 'che best )?1ans f r)r cOlltl.~al/')!tor selection, 
:,,'e:mFil1Z i 'll t'i:'8.t. appeal's ·~o he t he best possible conliractor for the . 
projed~ can ::;:.l.~.::n~,):liee the pel'sonne]' requil'em(,!n'i;s trill be completely 
l·:e l:.. 'n:er ·~ r·\ I.l~; 't b ·,: bu:!.lt i t::·. o tbe 6vc.llla.t5.o).1 me(!b.o.nism the 
xle~d·b:L1:i.ty -;;'0 61fs.J.1.1.8.te 011 tile beals of ilctua.l results rather than 
pnl'E:ly on 'c.:'le be.s5.s on how D'.euy slots imve been filled. In this 
ce.se, even tl1()l.~gh the Contrnc\i jr failed to :fill balf' of the a.clvisory 
slc·ts s the ,JAJ\ revealed cont,inued e}\cellent progress tOWW:-cl the 
ad:.ievement of Project goals • . 

. A third J.es~~ r.'l1 i 'i thati if U8A:U> give:3 the i~ression of lack of interest, 
:i.n t~)e .p,J'ojec'~~ tll:rou(~h lack c;f i'rhat is coos;'dez'ed ·~o be equitable 

. tl·r.:a'liment. of t he cOl1trp'.c·t;o:~' ~ nd direct hi.re :personnel, tensions can 
hay~ an advert. effect on the f~te.:';:f morale$ ane!' ultimate~ oil 'the 
projec·~ . 
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