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J t i to iquwe thu wual ,Teott.rnes at a b~ditatia wt.i
 
In 
 order to taolttat the . Mprnrt at MNvep's &"lemt oteotuvuu 

Pv--0 fto rrn the 0 & H oap lAt ithin HM, I thu md 
ofFr7* 	 the fdlAdag otuaw az's waxpe 

1. 	 The 0 & M4staff in the Abministyativ. *ibmgmtDepaastmot (AND) wiu
 
o"asit at 12 am31sts (Plus a Joint 80MVtau Is 16 I
WA 	 ande unmwtted aqlos) ia UMnMt pots vho aze capable at emztUgMIsM108 nt studie both 	 saditan part of a tftu. Ti staff 

pp o aet ira wal nwaber 4t pisma tropmz'ity Masd 
to the Sootir 

2. 	 A st atd *uUg0 & Mstafffm AND far 1Swte,tm assipMas
i"vaiousni e vM. be eantb dmd motmia. a total
p"aunt =02Wr staff at 2, .-wudo~td fOt pwaas wll be deputed
to oth' ministries to . 0 a X fumotms. 

.h	T 0 &MSeetift will hae -m-stvated Its abllit, to 0 t quliV
studles m to asat in tu 4oimntatirm at appoved r .... m.w-
The goUtrn viL ofdust inment mp. In tb'm ministries Ouh yftr,as Wol an speoal studies CaC PVorS emOM to a =mbe at aeoLa. 

4. 	 A rosw'voir of speoWg knowledge an owUt &qMeo at 0 & XN
vi have bern eted tbwov& fogeia tealaf t mlected staff mbegs. 

5. v1wii be laueasif evidgoe et lantwd en thu pert at epumti
ftfGne to am tV aetrieg Ot the 0 &X Section. TM. ltaeest rill. 
have Won WMomuagm W sPecal MetUaag uMDOXtei 1w the 0 & MBotign
for th a as a psip. It Is mnipated tat 79% at theSe'etare 

Aqetis in cooqleted 0 & Mreoruts wil have been accepted w
the ministrs 

1.e, 	 El" .Mdtl statt o tnined W0 a x abisuag five staff 
a obbra given ftui 0 a K tmin In U.3. &*W F*X. 7 md U. 

2. 	 Mi . devised sad Wsto- tcefr imTm mA to ot 
naist pWfe0 & fmtinu W themdat IT 3, 

.~*M~t 0 & N studI00s v~iutabrn and ocqaletod f FP1 PI 1 4. 71 	14 Ffaa 

4. 	 Soeeetmn sweoos &ial with difuwwt 0 & N ajots gwmbotgd tl 

BEST AVAILABLECOP
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isms ocntiI~i±Ci to the Project is to Prow1a~an AWmers =bii 
andI to md a total otft1w 0) 6 Maahiniati'ttio advisor far two y0iw 

8.oti staff inbu' fee tz'AIuiu oamid. Th. adie Viii dwVOt 
wmst at his tim to the 0 & 14 fmtion* He U~1 &ast the alys 
i. all a t thofr r'eah, i~nclwWin .tudtr desipi, '- -s-ataaoek 

WALNNmat Prohlm areaso, evaluatio or altez'ntives, develo~montla oo 
be swpasmmntedtlMS- WAl ijqaiNWtatO0L Thi day-to.4M7 asistanceAUl 

As a esoo*Wez@izij@t" tie adviser for the 0 &1(staff.tviW~ Z km6x 
Wmw tim Center farrAuctIOUS he viii also dividki so= at hils tiba 

Ecami De.ipmtsa bistretiau (as USAIDs P"oJ~t Offical for 

the CEDA DOOuZm8tatki COzntw) aM the psezems aztivitles at thu AND. 
This 2attAr task LS WID13 to raUi ftma' W"th "MK 

iqam~natic Of the position Cial~niic'a Wytn (&eelpd vith Ford 
FoW~udjticU a*visOI7 assiot~umc) and to assist the Dopsz'bMNt In famotioning 

asaouatal pszw~mil apge 

naedti to the U~.aitt tralug onmited IV the advisers tiv 
at tke 0 & 4SU"f wil be at ared for tze-Ininml tL facrmembers 

-ma months and three for thre To.stfase. "ot.nthst 
UeMIZn 'i attend a gmnei umzuawt awaypi omwm* ~astn 
atfu'sd Iq the UnivermitpT GE CaMaestut. I, order to be cocisiderd foar 
gm treimIng, a pitsa WMi bO r*Tld" fi'rs to opend apprj~gmte21 
a Ymr va.tbag in the 0 &msection. The tluse"ath t"4"aga~put

01ucili9" bzadedge ofbe deiwiv to deeop vithin the Staff aVmi 
This typq at trafting ill be quitecert~ainmzIy2.tiomdw 

aspets at 0 & 34 work as procedumilys.pesi, oa.sneo w 
work urinaawmt. papework 0Mmgmnt, a"d work uixnpiifit~aS. These 

vinlbe limited to ths MNe s*, Lencsd besutveiatrq opamtes
of the 0 a m staff,f cfcly to Parsons who had provisasly been 
tammd obraad Ia 0 &Kwork orarltdfwdslwold~e&n S t e

tbkbgafeSecUAm fmr at leat" a ysiie. Thoa h reGAiw this 
i~taniagto Ial, iii erv s regou people for tba zet. Of the 

K staff, Is ad"tim to *m*du32g tbmaesem 1 a'1 3et asiNSno I& 


in 13I~, NA w oos inadi
Depuwia n ta~i~t t., Il~so 
this 1? &Aa UAWta tO pwiefraadlr uerm mt 

131za am selegtionatmni advisor. As to tho frst ot 
theeKoels Givu service initag tuliquso ae badlg' In sd at 

neaumisatiom and ilmwuient t Shorife C'.som AvgCAhl uis 

at fivetA reJeote tle idea at adwise, t danngithe orsaws
 
at Interest as tNo bivast Ie poitlion d~si~a~ enaia"
 

weie ~m V tho Peiti '6-ii~~migds
bamsmu' . ku mworts the moeept,md al. ainseahed. eat "a that te
mom13 aviii ianmd A need an adviser to assist Iln in aUMS
 

impemntngthe ne tbit viii t repquited.*
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Thee is also a nmed to a taining advsw to wafk d* the AM. Tho
S,.a=t xic; a bras4 zespaubil.tj to lihatlfy training needs tbraohw 

out, MI, to work with the MInatries In dovslaidng tr'aining prop to 
neat tbhir neads, to assit in upgmmdf tin qimlit of Uti, and to 
menitor &A& evsl to trsnfing .iUvites. r, a titon, the Departimmt 
is res. for -itratIw trainin fer nmc-psettedtsible canlucting abi 
andClam M gotted offfu. To &teop te Depmtmut' Training and 
Researh Division hae conflned its activities to iiinig the Administative 
Training Ct" ald ma largely oed ts athwr training re msibliti.es. 
In the Spqrin of 1971, the head of the Division aboed omiued 
interest la samlf a bram'w training role. Howmws', he ias reassigned 
to the Cram Prinoo's Invest£ation Cetr, ad his uccessor who has 
filled the post ftlig tho past year on an aoting basis w mnable to 
oax'ry It famu-& Howevr, it in azpeutod that a permnet appointee 
will be aseiged to the post within the next fev amths. If a sLitable 
person In soelated the Mission iy p an advlsor to work withbi 
in brigIng the MID to a point whre it can disokug its cxpnded 
training retas effectvely. 

HNI's Input will be the provision oft Aditioml pernt staff (a 
outlined belw), as wall as top 1mvL support In i . m inug aprved 

- - t -ia s. 1KI will also provide Sabinistative uuppt, includin 
offiee upjse, transportatin, and travel allanoes for the augpmted 
staff. HID vii etvideceffie qape for the USAID advis . 

The Chief Searetary, the Seeretary af 7iace, and the Cabinat Minister 

in dwurge of Geneal Adidatation reamty apyroved aevm nw porsnaent 
posts in the 0 & 1 Seotio: cm i.ureotasy, thee ctio Off isira, 
a* Cartoprephorp and tuo Typists. These now posts should be fillead 
tv August, 172. 

These addttml staff mabwe will help to met ourrmt shartages; 
homer, thqr will not fulfl eitre the need for a owe pomp that 
amn dsta'a the uasulnses of 0 & Mwrk In IM. Thmeforot aem 
aM.tiol team, emalsting of an Undmee.tu and ths Seatton 
Offocrshold be added 6ting Fl 73. T Chio 8rta a04 thd 
Flamonsetaqy have ageed to support su a rsqiinsto A staffing 
plan ooverln thu period frm April 19M2 tbwmgb Septaher 1974 has 
ben inelad In the OCour o atist of this PRO. This Plea AIbos 
the p q e - staffing level for echi ath, the tim dM now posts 
would be mated and filled- and the sohebl for smendg staff ous 
abovAd fO tv&ining 

sine. its imosOAm, the 0 A X Sewoam has P t&WuA flutiMUM 
In staffIMg dias. 1A wpalatiinl piaammt, frqot uuove of 
pWMMl, and inyi depress ot migmnt oqrt- Vithin tb. 

BEST AVAILABLE COPY 
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Atiidstvative )hngmint Departmnt (AMD), ther has bow. a twndmW 
to tap the 0 & X Stio whmuv. a ow staff ne" arose far Id h 
pgohnsU had net been jaovd. The divreion o staff fwr the 
=r tim at pats fuaatiar and the position cla ftolmtio project are 
maps at this. This had !mtb it diffionit to dvlop staff jwaicien 
and a Mustained 0 & 14 atfeot. 

Depito the diffiltieva there are graving sips that the 0 &Hfimotim 
is recing a point uhere It am have a Ipat an HKMiact 
a it~. Both the presemt and the piwious Cief Secretay bave 
shown a strag Isteroat in , arA a vllinmss to assist in carxizig 

rethrwoq adminixtiative refcn. Thei intwrest has ben tfwth 
infoee4 br the desire. of His .'atjesW~ King Birendva to promotiseacnixtratiwe 
refc- ithIn t Govemzntm . A swfl bit 1ncreazing2y competent 0 &M 
Bt la~i AND Mlauiee iiwuUlylzng majos xmmgaent pwoblems, conalcIting 
anaElyma, developing Xoj.ala for adinistrative MPo , and 
aastati with t .at tton at approved ree ntims. in 
addltiogm the tff dav lape-p end put Into effect an Inteuml 
Adeitimtim acn',, applicablc to all mieitriso and dspubntast 
The 0 &H runatiam in ~ la still a .gileLueIstitutim, but a foundation 
as bow laid tin which a wcid struetw amn be blIt. 

The Fowrth Flv Ye~71gw salls fer comqletion at mwmgment, xurvqs in 
thres ministrie ech yow. In Decuiber 19"M appma tly blmWy 
tbwazg the firA ymr oC tha Plan, the Secreta:r CC AND concluded that 
thoe mea staff of tbe 0 &H.ctim vou bave to be emmted It 
the Dprbaa ur to xacaot Its P3= an itmtse~a Conouuty be 
assied f a= ef.-oeta-Koe (two an a balf-tim basis) and ix Soction 
QUUre to vwok e tJA maiviS tt amiV.V. With two Umptiaua, none 
of tba staff had had a7 prior 0 A Mempaiiene. 

3om atUa the iuLv a as mts moe a, it becme cleaw 
that hwing two Undeoetua-is voVkUW half-time n the 0 & N funton, 
both at Am u Jobs, ws 1mu totory. a result,alra4 fwlavtim As 
it was decided that me cc the U wolad spend fulL-tim 
an the 0 & X funeatin, and the other Would attempt to aNIle the jobs 
that bothi at tbm had held PrOVIy.r 

HISmniibiUtr fin' VVmp'Iang the staff tell to Joint SseetazV Aft~ut 
Bab"d, Ia-d y. l1.iew, he fmmd himself mubte to direct the 
o &x atvit, aomoa at his tim s omitted to the positin 
olasiititrn puoet. Zn man to solvm the problm, 1.. TeJ Pfkash 

Isl- o1Cthe UsaftAr~es In the 0 & H seotIn Was RMu aoti
 
bfat the 8UD wbuiqat Ila'e positiom vs raised to
Betbui. Mr. 

the LAsin J & s.otoss Ioa. The oal at the staff ws arpaised 
Into tM teams, S hlad9d br n. 

BEST AVJALABLE C, 
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Amotin WOzUl, Was obtafiit oLtable attics spM8. XW! the fJst 
1M, staff bad no assl4od 1a0 and fOand it IeoMeObo tobalf C th 

aow eertr fm Mintsu to whatew saes ougbt be audal&e at the time. 
wentioliT thls sitmtum was crreteds, and the Seti fMWi has "d 
offios npjua5 aaped to It. 

As JaMutd 60lMi, the ek wMn et the 0 &N Beete 'a apalled 
out in the Fourth 1w !ezar Plen. This elied for oaplotIng 

Iauiotq and Cinrca, and Fors1nMurep at the xlaLutrLe at Fiamnos 
Hi"vp the 0 & X staff omalueod tbatAffaLrs dm&grl the fL"st year. 

its s bA reqired, b the Plan- The 
are a =ber at jqpWtnMt mngawnt ppoblems that areom to all 
HOG anict=l56 and it ags felt that tM 0 & X SeCtima should addess 

ti mt be limited to thom 

itseaf to tusse s veil. Immples at mft probms are the jrooed'we
tiaa 	and Its campez vebfar omatU4 and fling posts, field a"Lt-a 

mnd the lUar mbe at pwn or equivmamt 1l .orlti UiS, 
out or aL total Gidi servie voik foweeSMPIrees ( ~~~s~ 15,,000 

to caM cut low level tasks In the ministries 	andof 10,000) assgnesd a nmbw at possibledeparMents. The 0 &H staffs Mt4t diso1 
pmjets devloped a Proposed vwk plan for IT 72. This as approved 
tr tb Chiat 5.etar7, and it has provid th basis for the OLZeft 
pwoJeot ,martakm b the Sction. 

To date, amm eNWAU bays been o leted aM f1M1 rOPtU msbitted
 
to the zoumed mlni.es. Anotbe lmueies are I,W ouB Utage

of ompletim. 

In ad&W.tjx to the vwrk that ban been dine aM psPoif vzwVU, a numbr 
of stop have bee= tW= to improv the oarerll namgmnt of the Section. 
Saeof tlese area 

(1) 	 Decs 4"U away"s starts a S , he must asvelop a AtW plan.
 
in it he ts aro ete to doscriws the problm that led to the study,
 
tho ajeativo and a*p of the et%*, sm) o the speoe questione 
to be anmwtd, the stepo to be talm In aMIM it oat, the 
estUted tm required to ouplete It, and the staf to be assigNed 

the tax leMar a d the Acting JontSertaryTis 	is them aprweao 
msed with the cmed xalistry Wt rblt. The studY.a 

the wm2y to think thrmu& thepl) 	 is deaieed to etwmoun 
iLt* in orer to wudMIusp'oblm szd Lw he is gulag amt solVin 

the utiW M t aOthis elffert. 

(2) 	 A repint f~ft fat __mm-1 t evrvqs ws aeveloped, This was
 
enguse
Intedd to _elianthe MMtil am d the r p arts 

t, preetiflt infamts In a = OVw.tam) 

(3) 	 A step V~ AtP A00192" f yVOl adi 0 
projets was adslped amd put latw affset. COpie at the Proosdun' 
V.. d5.t~ihetd to all at the minis try Srtarise In a&Ktts 

fawhggsing too at the AIDIUistiiivit dii be puhilabd In a 
R~zaammnt bpnitt a ju l Cinrama ft1~iaa). 

13EST AVAI[AI~tf~ 
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()Job desiiptIi~s meQ peptred covering all ot the g~setted Ponta 
in the Sotien.- Them. SInalud the Joiat Sous~taRy Is elai it 
the Secuoti +4t,, Team Jaiw, the 0 & MAomlynty wA the ?MIMl 

()A $Status of ftoj"W almrt was develoPed to A"v & Pitvtw CC 
th3 proass md,. an emob proJect. Aote dlmrts inrUitld 

a1jijjjitgaUcn Sobs&dep m&, developed to ohmv the estiuted 
w4d actuoai xtes vuan appmriww reommeniktions are put Inito effect

(6) 	 The r-etlag Jodut Seee'ty 5zatiated bI-weky meetings to r&view 
the prograem= emh pz*,oIw*5 with th* MYAzx~u vwIWkn = It

(7) 	 Udy stlff neetingv 'Jwnm iwtituted to XoflUs an oam-twd1i 
for dinr-sion of p o4wui aZ gsawexa interest to the section. 

(13) 	 Tha-a bas been a Vaun 5Aprvrnuit in the q=iILIW ot the a0479006 
S,=o the fiii't stad~os timied to be somwlt NUPU'filAl andp 
In CaS61, tire rec azaflJaStwn neadei more substantial oupport. 

Wblle tbwa is AMil IzwaTL kor iIupravwtAet omaSdaWU~~ piogreas 
hu betw& mae In raislij the qmlit7 at te Otaids.On ~actor 
tbet Is zmrbso to this is the requir'awnt that the waYAls 
mus~t eub-it tho~ MralIntdar drftft of his rep~rt to the ocerid 
mint,,.T =,I 0CtjD tlh,. infwa commen~ts beffe PuttIM it into 
flIM frm. also, the awa~ot'. kmdredgin that he wini be inzpoted 
to "a~st tL*0 ooMoen*~ ministry In iEpmting th reomsncktios 
hms encouged a Vter~ii MUM of r6pa~ib1t Ini dMLWaig 

(9)'iro ~,a ontraj nptanoe arioeg thwetafr t the vIMepoint that 
jjqlwtatjc~a isi tJle wof 0 &Mactivltr and tbat r~wts a" 
,U~rVl cviiy ap tht.y Centa'ibite to achILeVIng reaults. ThSLa ro'SsnU 
an impwtant obmi in attitade, aince iena i h d not bee= 

=p~~wdin the paet. noe Section In also, learning tint amaisting 
the apactmg Sgeuldih tO IulnpUWt reowneatioii8 iqufre a 
M"Ubntiei uffastmlct at Staff time 

(3)A 	 swo t sm-Im . deLISg With Var'iou &Mps*ofi 0 &X work uRs 
initae seetton staff aN be"? ete~e astiW7 in 
tbe.. swem ad the diwusitm b&V fous6d OR actual FV0bMw* 

e 
hald, &Bmln iaitb MU*b rwojotu as the *1ltn at w34iomnt, the

~M k the "tf is working. "uzs fkpp twelVgedm In"as been 

o &H Metim, pm rationato a StU47 Plant dats caleeta 
n9psafng wtstfa&Ivewn amdganIInawg 

eW Pawt 'It the setion's Vwk sit. .in dotb 	 t 
k 	 theInteal iu-ti- Ibmal. The bastin~s5~ -N = 

usA4ine vowl yam the 0 &U stff with t10 ass8istNUeiMMua = aV t1 
CC t12e Publc A~ita Sin WIAO aduiewme Nww the MUM wa 

-e pat Into t thq past yaw ad a 1.1!'Vees. 	 the Seo 

8ST AVALS6F- Copy 
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s, sitbUe twamt for the ih PduWMmi and bed It Mtea -todIs~'ted* 
og. staff inmb dee vodj~w 
tsr its Omtuaning =Inntswn. A tatsIai wop 'mawloped to 
instruet the staff air the minioUt41 and 1---tazt In the ame a the 

&dps 

o u1pated as Iami with rqmubut 

Hamlm. It has am bow "itke to Ua daistries, mU dinpwtite, 
and the Mmi CoWdiamta' is eandUotfl flm.-P Visits to &='ast 
the o5smumCtr avoies in using it. fsfirst revisian bas been prepared 
acd ii be UNStai-bte dMUri M~Y 17M2 

hd 
in cmrW to ore an stfeetive and sustained 0 & If capataii~tr
Thq task tht Uie ahinA is to kbdid V=a the bao a~wair Miah 

eat iLts stI-iti~sThe Swotimv U vwk progmm wii be desiped to COM 
undar the Five Towr Plan, wxich newns sw~it nmmuunt uiwvs In 
three atnistres each year. The ul~atries sabezIed for swmq IR 

wre Water and Pw PuhlU Wwks and Trmport, MAnXftCticajF1 73 
those tam, 71 74* we land WaWA, Foad and Apnrsuaes ad lamest. 
While this was the oiginl Manw sahedule, san. stiu4. UM 
un~doubtdL7 be neemsmy. Far OMMAple it Is doubtMu tbat 31G UMl 
umt a sawnt =uRvY at the ftwatim Ministr unti tbD r~mWDJM-1O 
adopted last year hma buom~ firmly esalihS 

Aport frux the ggfsrel M,@Sumnt srwWs, the 0 & X Section Vill,caduat 
stUdies dealing with problema that out across &9MV 11006- ftmPLes 
migbt be the foLiluigs 

(1) *4aw pw -amel pMcces and how they am be wMcpeitedA/ 

(2) CCaatO1W ata end viiLs* 

(3) ftebius uwrMiiMM the rolase Ot fwW to' PJW'j20s 

Tbree etber ftlaMUms viii GOmPlet tUs IMUMe at the SestI46ms vw'Uid 
ow is the uiixtsao~at the Littroal 'eAisati b i n~ 
is mmsivg requsts fram the Cabinet, Ohe ChiafSceay or the 

SUAie that, aon wt part at the ftotionmuSeoretay 4t M)1hr ipesia 
gplad vak lpepM. The third Is the &M~AuMls t reqiust crete 

nwpowt tint a"' rofurred to the, Seetian Vw the cret0 St p06U 
aff dam the request Involves a chang In orgMtfM stiuuo E 

a njor 1RMMMas In staff 

It is XopeseaA bse at ~theAX OCUM Stnff b iJAdtO 

sid becauseJs/t'*r Ma plaumS br th et fisal year b"t mat 

k-eeadug, upan teem cc the reOaMaiINUMv ami Mdu"W. 
MWT AVAILABLE COPY 
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istaves in stttw up a& o a monU in am& minie . This um. um 
shandmed, ad premt thinking iraw tmard estAb akig a mp at 
analystsU I D, #meof vha would be deputed for ausylg paloi at 
tim (in most cmssm not emoecdtf a year) to work with specific 
minitzims an 0 &m type problma. 

We tavyc the latte aprom* £ee memav l aLsa. first, enarimoe 
in other gSvusmmstl Juridictimm hm s that uhe 0 & Mcells 
are set up Inmiistate or dopartmtep thus is a t 

-am 

tlm W to 
muss. the amlryt staff. tAniatcrs are quiak to r eopise that 
the amIysts axe capahLe of p)rfcmmdng a vidM zrp at staff fmtiama. 
CwseqmmthlJ, tber begin a igal to thm - tAsks, sac as 
an mering o d emd d w q2lf with r9Lativel minawr uteative 
prosm, that fail to taks euU advantage ct the smlystst aMUtri 
and trainlng. Seond, Li the ) ,mm bmfttt is to be reLImed frm 
an 0 & H staff la 3IMG, It In essentlal that thou be sme oetaml 
directio t the 0 & K wok pogms to sme that t femae as majer 
l~1m~en polmm, This ea beat be dme It ros msibliq flor the 

runota Is vested In AD. h rd, the" is a better oamoti to 
dv on 0 & N stsff apeolitis If AND mintalno cntmVel MM staff 
Luinea lt. Futh., persos deputed to tries, afte omptetinTg 
their anoacts and rvtmUndg to AND, will bcIng with the detLUM 
ktp agamn opem timn that wAlU help to Imjmme the quelit 
at studies conibAot V the Sootit. 

For all them rmemss bellwes that, at this paMt lb t06 ediatti 
davaowumt a N4p2k, tim CavezDent wM be s e best tr 
• e 0 & H staft lu AM, t daputtng s ,analpt *A w LU the 
miiA&Legs, 0mrn~dring wis ti~m Invlvied In acjufrin sad traiun 
nm anaryitae, ve antIcIpate that staff coul not be deputed to ministries 
bofo the eid of 01 73. 

,chs st& Pla fer the 0 A MSectlon ohms the atcLstte sehbsdae 
of psmvnnaE Inputs and tAIingP 

BEST AVAILA13LE COPY
 



PROJECT LOGICAL FRAMIEWORK 	 E,*tu, 
lfuP. ,od t0 

PROJLCT LOGICAL FRAMEWORK 

Date Psed-d!2~i~467I72~~fl-
ProoecTWO ADISTATON AND 

NARRATIVE SUMMARY 	 OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION IMPCWTAFT ASUMPT-ONS 

Progrue or Sector Goal: 	 Measure of Goal Achieneent: 

improve overall effectiteanes of administration 1. -or selected -i.i-tr.e- r. de'ts: 1. .r.ter.n'e'. wt See.; .rt-re. - to.. 1. -r - -. ,.-- -t l'.r'
thin HlG in oider to facilitate the achievement of a. 0r-anlmational objcct ve clar-fin.. !..:.et cn -.ac for i-r.c'. 

polls drylojoient objectives. b. Organizatio. st-uctue rationalized. 2. ine-iews witi. Socreta.risi Ldlrectors. aam:rtrt:on. 
c. ajor procedLu s si.plifie. 
d. 	 Staff utilization japroved. . LtAt3 pOlitVal -- atZ o. 

2. 	 For all ING agnncies: Personnel, eqdpent, 
supplies are made available to I-G rolects on 

a timely basis. 

Project Purpose: 	 Conditions Eapecled at End of Project : 

increase the 0 & Y4 capability in W.G. 1. 	 The 0 & 1. rtaff in AriMwill cossist of ', &nts -X.2) pcssnel records. 1.ftrx"rzrr Ioa C., rF tretaa-7 
(plus a Joint Secretary in charee n.-d ncn--Fazet'ed =d Seerctary of K1 for C 1. etforl. 
employees) in permanent posts uh are capale of 2. -U) records. 
cornducting nonagent rtudie:t tcth individunv -Contracor . ep;ort. C - Cert~ s fzal hy aCo o 
and as part of a team. Th!- staff ray be -On-.ito iwrpectionz. 
suppler.nted by a small nmber of perscns ir 
temporary rosts. 3.-A1) records. 3. ,e.o awrs a-tI10ae i..-in 

2. 	 A system of deputing 0 & V. staff frwn ;;T for -Cont-sctorl- report. '.Mr!o-s mial:trie5 Cu es ei.. the 
limited assignr.ents in vari s rni.istries rwill be to "-pirs-zet C -. re xor-atoz. 
established and f ancticning - ar'roxinately f o4r 4..-A. records. 
parsos udili be deputed. -Ccnt-actr'. re-o-t 

_________________________________________(Cont~nued an F!Ack Par's) (Csrnienuci on :,ack' Fare) _____________________ 

Outputs: Mea5.nude of Ortput$: 
Trained 0 & X analysts. 1. 8 additional staff motbers trained by 0 r 1. AIL recerds. 1. 1-rentive for rtLix.'n erlCe-ow 

advisor; 5 staff members gTiven further C I . Contractor" rcor.. -:. C unit wi'l 1e .Iffiztr,'.t 
Policies devised & syste established for deputing tra-ning inin U.S drinpr Y 73 -nd i 74. 
analysts to other ministries. 2. :r.tra.orl: resort. * Zwill -.o' rea~siIF-. peruoaral 

2. System established & first indiviauals recelve indtz cri-drately.
 
0 & It studies undertaken & completed. asignrents by end of F! 73. 3. L:D .-ecord-.
 

Sontrac tortr- report.
 
Training seminars for 0 & 11 persomel conducted. 3. 7Y 73 - 9 .tudiez.
 

-
FY 71. - U/ studies. 4. Contr-ctor' report. 

,. 17 s-einars dealinj with different C :su"-etr 
will be sonducted .: tires. 

Inputs: 	 Implemenlation Schedule (Targel Dates): 

A. 	 tSUA. recoirkr. . t- cWois 
1. To'sniians1. F!-73-F! 714
 

-1 LT 0 & H Advisor (2 E4!) 2. a. '- 73
 

2. 	 Part!cipent -raining 7/.-..--.-...
ml a. 2 lndlv. - Ceneral 0 & - =os. ea. - 7..	 ... e" 

b. 	 2 indiv. - Specialized C & 14-3 ros. ea. - US 
c. 1 indiv. - Specialized 0 & .: - 3 rrot.ca. - t 1. 	 a. ,nrovd 7 , t.n -la-e .' " 7. 

•i..rove :" 73, 'n !a--e 

1. 	 Pezonnel es -ecified in PROP. F- 7L. C ae 
a. 	 7 new posts (axTroved F' 72). 
t. 	 1 new 0 & 1. te= (Under ecreta y and 3 Section P-ol Man a, 

Oicers). O,e.isio. Chief 

rgoOM2.Locistical Support. 
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