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The Berkeley Work P lan  f o r  1976 

The documents at tached here to  descr ibe the 1976 Plan o f  Work f o r  t h e  
f our-member t echn ica l  ass i s tance  team f r o m  the  Univers i ty  of  C d f o r n l a ,  
Berkeley under USAID/Nepal p ~ o j e c t  367-096 (Fandly Planning). This i a  
t h e  second annual workplan prepared by t h e  Berkeley team, i n  cooperation 
w i t h  HM; arr! USAID, under AID cont rac t  PHA-C-1051. Performance of the 
con t r ac t  t e a  with r e spec t  t o  t h e  f i r s t  workplan ( f o r  calendar  par 1975) 
i s  considered lo be gene ra l ly  exce l len t ,  and i s  documented separa te ly  i n  
quar te r ly ,  semi-annual, and annual r epo r t s  by t he  Contractor and in 
Projec t  Appraisal Reports prepared by USAD. 

The Plan of Work f o r  calendar  year 1976 follows the  basio pro jec t  objeo- 
t i v e s  a s  out l ined i n  t h e  PROP and l o g i c a l  framework, and 3u i ld s  upon 
basic  grounilwork es tab l i shed  during the previous year. n.e Plan is in 
direct .  support of Wfs s t a t e d  demographic and o the r  fami ly  planning/M=H 
objec t ives  f o r  the  F i f t h  Plan Period (1975-80). 

I n  pa r t i cu l a r ,  the new workplan emphasizes a v a i l a b i l i t y  of contraceptive 
suppl ies  and serv ices  a t  the  lowest organizat ional  l e v e l  ( the v i l l a g e  
panchayats), and i s  d i r e c t l y  supportive of se rv ices  del ivered to t h o  home. 
The workplan a l so  places emphasis on co l l ec t ion  of i nd ica t ive  demographic 
and program data ,  and on ma l l - s ca l e  f i e l d  experiments to determine the 
most cost-cffective methods of de l iver ing  family planning and KH serv ice  
to those m3t i n  need i n  the rural areas. 

The Plan i s  b'.-cided i n t o  f i v e  general  areas  of concentration. These are: 
Program Development, h p w e r  Development, Data System Development, 
Experimental and Development Pro j e c t s ,  and Pol icy Development. 

Each general  a r ea  w i l l  be discussed separa te ly  i n  this nar ra t ive ;  
s p e c i f i c  a c t i l t t i e s  i n  each general  a r ea  are out l ined  i n  attachments 
1 and 2, 

Promam Development 

Work up t o  t i is  time has been aimed a t  preparing t h e  F P m H  Program to 
begin a major expansion and i n t e n s i f i c a t i o n  of se rv ices .  P. de ta i l ed  
na t iona l  plan of opera t ion  was developed which included, amox others ,  
spec i f i c  d e m o ~ ~ a p h i c  t a r g e t s  f o r  t h e  f i r s t  time. These am : (a) a f o w  
poin t  reductiorl i n  t h e  crude b i r t h r a t e  by 1980; and (b) a 25% reduction 
i n  the in fan t  m r t t i l i t y  r a t e  by 1980 .y  To a c c o q l i s h  a fertility 

Present v i t a l  r a t e s  are estimated at CBR 4.2 and IMR 200. The n e t  growth 
rate ( b i r t h s  minus deaths)  i s  estimated at approximately 2.1 percent 
per  -. 



reduct ion of this magnitude w i l l  r equi re  t h e  prevention o f  approximately 
13,000 b i r t h s  pe r  year over the  Syear Plan period, This  general  object ive 
has  been t r ans l a t ed  i n t o  spec i f i c  t a r g e t s  f o r  acceptors  o f  contracept ives  
by program method each year. I n  turn,  t he  spec i f i c  targets have been 
t r ans l a t ed  i n t o  required manpower, physical  f a c i l i t i e s ,  e t c .  A major 
t r a in ing  e f f o r t  i s  now underway to provide the  needed new workers and to 
r e t r a i n  o ld  workers to improve t h e i r  understanding of pmgram goals  and 
to improve t h e i r  s k i l l s  i n  supervis ion aud i n  d e l i v e r y  of  se rv ices  a t  the 
v i l l a g e  leve 1. 

During 1976, Berkeley e f f o r t s  i n  the program development area w i l l  focus 
pr imari ly  on the p r o m t i o n  of  panchayat-based workers who will be 
responsible  f o r  de l ive r ing  bas i c  family planning and H3-I se rv ices  i n t o  
the  home, and f o r  r e f e r r i n g  prospective c l i e n t s  to appropriate c l i n i c a l  
f a c i l i t i e s  f o r  medical methods of contraception, The Berkeley Team will 
a l s o  concentrate on t h e  r o l e  and f'unction of mobile teams needed f o r  
tubentomy, vasectomg, and IUD services .  

Two i s sues  ra i sed  during the recent  (December 1975) P ro j ec t  and Contractor 
Evaluation have h e n  se lec ted  f o r  spec i a l  a t t en t ion  by the  Berkeley Team 
during 1976, These are: (1) the need t o  imprwe the l o g i s t i c s  system 
which i s  responsible f o r  t he  de l ive ry  of FP/M=H suppl ies  t o  c l i n i c s  and 
t o  panchayatbased workers; and (2) the need to beef up Program capab i l i t y  
to plan and implement mobile s t e r i l i z a t i o n  camps. The Team is  a l s o  to 
a s s i s t  t o  work ou t  a p r a c t i c a l  i n t e r f ace  between the  v e r t i c a l  ( i , e  ., 
unipurpose) FP/EH Program and the  multipurpose Integrated hea l th  % d c e e  
system which i s  j u s t  beginning t o  be expanded t o  many p a r t s  of t he  country, 

Manpower Deve l ~ ~ r n e n t  - 

The shortage of t r a ined  and experienced workers, p a r t i c u l a r l y  a t  the 
middle-management and lower l eve l s ,  i s  seen a s  perhaps the  most severe 
cons t r a in t  t o  the rap id  expsnsion of e f f ec t ive  family planning service8 
throughout the country. The 1976 Berkeley Workplan include8 f i v e  
subac t iv i t i e s  which a re  aimed a t  developing HM; capaci ty t o  ca r ry  ou t  
high q u a l i t y  preservice and inserv ice  t r a in ing  of workers at  all l eve ls ,  
as w e l l  as t o  make e f f i c i e n t  use of such foreign t r a i n i n g  opportuni t iee  
a s  are avai lab le .  During the  f irst  Workplan (1 975), Berkeley w a s  able  
t o  a s s i s t  HlG t o  develop what i s  a l ready  a subs t an t i a l  in-country training 
capabi l i ty ,  mainly by c l a r i f y i n g  t h e  pr i0r i t .y  needs f o r  workers and by 
bui lding a cadre of t r a i n e r s  who have themselves been e x p s e d  - during 
t h e i r  intensive t r a i n i n g  periods - to the  environmental and eoc ia l  
s i t u a t i o n s  i n  which the  workers they t r a i n  w i l l  be expected t o  funct ion,  
The achiemnent  of Ha ' s  t r a i n i n g  t a r g e t s  w i l l  be a c r i t i c a l  p rerequis i te  
t o  the  achievement of new acceptor,  demographic, and o the r  perfonname 
t a r g e t s  s e t  f o r  t he  Program during the  F i f t h  Plan period. 



Data System Development 

The a v a i l a b i l i t y  of h i g h q u a l i t y  information on the  performanze of the 
FP/KH Program is requi red  f o ~  the e f f ec t ive  manegement and administra- 
t i o n  of t h e  Program, and f o r  fu tu re  planning. Thus f a r ,  such infoma- 
t i o n  has not been rou t ine ly  ava i lab le  on a t imely basis .  Tho Berkeley 
Team developed and t e s t e d  a prototype da t a  r e p r i i n g  system during 1975 
which was found t o  be a g r e a t  improvement ot'sr the a d s t i n g  ~ ~ s y s t e r n ~ .  
Its simplici ty ,  a d a p t a b i l i t y  f o r  transmission by telegram o r  by voice 
radio,  a i d  i t s  compat ib i l i ty  with machine processing were key design 
f ac tos s .  The system i s  now being extended throughout t he  country. A l s o  
during 1975, Berkeley a s s i s t ed  i n  the conduct of basel ine f e r t i l i t y  
surveys i n  four  d i s t r i c t s ,  obtaining sone of the h ighes t  q u a l i t y  
demographic da t a  i n  the  country, Four addi t iona l  d i s t r i c t s  w i l l  be 
surveyed during 1976 ( f i e l d  work i s  already i n  t~rocess) .  Data obtained 
from thes.? surveys w i l l  be used t o  plan a number of experimental f i e l d  
a c t i v i t i e s  i n  the d i s t r i c t s  surveyed, and t o  compare progress o v e r  tim 
a s  addi t ione i  surveys a 3  ca r r i ed  out  i n  the same d i s t r i c t s  i n  the future.  
Among maw objec t ives ,  it i s  hoped t o  be able t o  make s t a t i s t i c a l l y  v a l i d  
statements about: (1)  contracept ive e f f ec t ive r~ess  by method i n  the  Nepal 
f i e l d  s i t uc t ion ;  (2 )  a c t u a l  l e v e l s  of f e r t i l i t y  snd changes over time; 
(3) cos t -e f?~ct iveness  of var ious f i e l d  de l ivery  schemes; and (4) the 
impact of i r . tensive FP/KH a c t i v i t i e s  on f e r t i l i t y  and mor t a l i t y  r a t e s ,  
A l l  experimental a reas  w i l l  be matched with su i t ab l e  con t ro l  areas  so as 
t o  minimize the e f f e c t s  of o ther  than e x p e r i m n t a l  var iab les .  Berkeley 
wi 11 also  be a s s i s t i n g  i n  the  planning and conduct of the  1976 World 
F e r t i l i t y  Survey I n  Nepal, which a i m s  a t  es tab l i sh ing  a r e l i a b l e  (f 2 poja te )  
est imate of f e r t i l i t y  on a na t iona l  bas i s ,  Initial r e s u l t s  should be 
ava i lab le  by the end of the  calendar year ,  

Experimental and Development Pro jec ts  

The PROP c a 2 s  f o r  the  Contractor t o  a s s i s t  i n  the design and conduct of 
smallscsle , experimental action-re search pro jec ts  aimed a t  developing 
cost-effective models f o r  de l ive ry  of contraceptive serv ices  i n  the 
varied f i e l d  condit ions met with i n  Nepal, Considerable progress was 
made i n  t h i s  a r ea  during 1975 i n  t e r m s  of ident i fy ing  p r i o r i t y  n c t i v i t i e s  
and obtaining agreement and designs f o r  experimentation. Implementation 
was, however, hampered t o  soms ex ten t  by the pauci ty of l o c a l  currency 
funds needed f o r  t he  f i e l d  a c t i v i t i e s .  This bottleneck has now been 
removed, the  plans f o r  experimental programs have been formally approved 
by the  Fi?/bCH b a r d ,  and f i e l d  a c t i v i t y  i s  now underway. Ebcperiments 
w i l l  be car r ied  out  i n  such subjec t  areas  as: (1) use  of various 
ca tegor ies  0:' panchayat-based workers; (2) implementation of a hea l th  



l abora tory  t o  assess  e f f e c t s  on hea l th  (as w e l l  as f e r t i l i t y )  of 
in tens ive  FP/KH a c t i v i t i e s ;  (3) expe r imnta l  media projects ;  (4) use 
of  t r s d l t i o n d  mid-wives; (5) involvement of cornunity leaders;  (6) uae 
of varioua ca tegor ies  of paramedicals f o r  IUD i n se r t i on ;  (7)  importance 
of having a t  l e a s t  f i v e  cycles  of o r a l s  i n  reserve i n  each u s e r ' s  home; 
(8) t e s t i ~ g  of new contracept ive methodologies; (9) use of a v a r i e t y  of 
worker and user  incent ives .  Result,s of each experimental a c t i v i t y  will 
be ca re fu l ly  evaluated and where appropriate,  modifications w i l l  be made 
i n  the na t iona l  program to r e f l e c t  t he  f ind ings  from the  experimental 
programs. 

Pol icy  Development - 
One of the most s i g n i f i c a n t  development8 during 1975 was the  e s t a b u s h -  
ment -- a t  a high l e v e l  of government -- of the Population Po l i c i e s  
Coordination Board. The Board i s  charged with r e s p o n s i b i l i t y  to 
inves t iga te  and r epor t  on a l l  matters  a f fec t ing  population growth and 
d i s t r i b u t i o n  pa t t e rns  i n  Nepal, and t o  make r e c o ~ n d a t ~ i o n s  f o r  act ion 
across  a l l  ;n in is t r ies  of government and i n  the pr ivate  s ec to r  as well. 
The Berkeley I'eam has had a per iphera l  but important r o l e  i n  helping to 
define some of' the key population problems Nepal cu r r en t ly  faces ,  and 
to help top-level policymakers t o  examine the severa l  a l t e r n a t i v e s  
ava i lab le  f o r  cor rec t ive  ac t ion .  

An important linkage between Berkeley, the  FP/bCH Project ,  and t h e  new 
Pop Pol icy Board has been formed a s  a r e s u l t  of the dua l  r e s p o n s i b i l i t y  
now assigned t o  the counterpart  of the Berkeley Team leader.  The 
counterpart ,  who i s  the  Chief of the Nepal FP/M=H Projec t ,  i s  a l s o  the 
Mernber/~ecretary of t he  new Pop Pol icy Board and, a s  such, i s  responsib 'e  
f o r  d i r e c t i . ~  the a c t i v i t i e s  of t h e  small  s e c r e t a r i a t  which i s  to be 
a t tached  t o  the Board. During 1976, Barkeley will continue t o  use this 
convenient bridge t o  assist HE i n  f u r t h e r  r e f in ing  i t s  p o p l a t i o n  
po l i c i e s .  The U S A I D  Mission i s  cu r ren t ly  dsveloping plans f o r  f u r t h e r  
ass i s tance  t o  HI43 i n  the  Population Pol icy a rea ,  I f  these mater ia l ize  
according t o  schedule, it i s  l i k e l y  t h a t  the Berkeley Workplan w i l l  be 
amended t o  include addi t iona l  funct ions i n  pol lcy develoment  during the 
l a t t e r  ha l f  of 1976, 



A t t a c b m f  1 
&- ~ork'Plan - U.C. Berkeley Ccmtract Team - Jan. I - B c .  91, 1976 

A c t  i v l t y  

Contimirig; support of' 
clinic-bmed s ervicea* 
by h e l p i q  t o  assess thc 
effectiveness of FP/MW 
clfnic  servicsu and 
advisa on inpl t s  needed 
t o  improve these 
services. 

Target htffl 

hit i I and ing  Itmans dlmzt4  

1.1 CDntirmg pmotion*of 
bcheyat-baeed Ihrkers 
(P.B.W.a) f o r  F P ~ H  
s e d c e a  responsible fo r  
education in  hetSlth and 
family planning ,diatribd-- 
t ion  of 1 lib & cond6ma, 
rehydration services , 
oqarlizat ion of immuni~a-~ 
t ion, end promotion of 
medical methods of 
contraception. 

by atmisting in the recruitment 
and train- of l o e d  panchayat 
heed health aides, and e n l u a t  ng 
t he i r  performance . i 

=m / mlernza- A ~ i J s m r c e  bdflid ~ m e t a  rs~pibh I 

- Dec. 1976 Jan. 1977 

The deployment of at 
leas t  2 l O  additianal 
pancheyat -bas ed workers 
t o  achieve an approxi- 
mate 509 of the health 
aide work force in non- 
health post se t t imy  e 

h $ Y Z b  Chief J 

hrvicss D e c e ~ f ,  
Ibsg.iod EW. 
Off ics rs  
B.T. 
S p s c t a m t e  

I I I 

June 1976 Dec . 1976 
~ e r v t c s s  D ~ - J . w ~  
Reg .&do Offic~m 
B.T. mm 
Speclal ist  

I i 

(TO explore, in ftmr 

manag went , f o l l m p  , 
and peycholog ical 
support resulting 5.n 
improved c ont inu~';ion 
rates  of available 
contraceptives . An 

I 
improvement of agpmr. 
50% Is anticipated over 
averace national 
cont h u a t  ion rates . 

1 

M selected c l in ics ,  
factors related t c  
fmprovemen? patient 



1.3 Continuing support of the 
ro le  and fi~nction of 
mobile team and oeanizec: 
camp :for tubect omy , 
vasecboqy and IUD 
eervices . 

1.4 Working with the  Project 
Chief t o  iruprove loyisticf 
and delivery of family 
plannirq and MCH supplies 
t o  cl inics  and WIIJs. 

April 1976 

HM; 
AID 

Continued mpport of 
short-term t r a v e l  
fe l lowship f o r  
training i n  female 
a t e r i l i z a t  ion 
techniques t o  add a t  
l eas t  four more 
surgeone t o  the  
e l d s t b g  pool of (4) 
trained personnel; 
completion of seven 
mrq ica l  seminare f o r  
training of ~ i c i a n a  
in  performance of 
vas ectoqy 0 p e r 8 t i 0 ~  
and through more 
advance time for f ie ld 
work pr ior  t o  surgical 
camps t o  increrse 
program coverage & by 
lengthening time 
epent per camp. 

After assessment of 
the present system t o  
intrcduce new 8ystd 
of ordering, storing, 
disbursing 3 rscord 
keek3ng of' needed 
FP/MCH suppu-. 

A.oject Qiaf 
Sur.Div. &id 
EvarleM~. Q i ~ f  
B .To Chief 



- 
1.5 Working with Pro j e d  Chieft 

in the  ongoing relation- 
sh ip  between FP/MCH - 
service6 and t he  
In t eqe ted  Bealth 
Ssrvicee . 

1.6 Assistinq the Project 
Chief i n  the  h-tegration 
in to  the  national program 
of new methodologies and 
epproaches develo~ed and 
t m t e d  in experimental 
pro j e d s  . 

1.7 Assisting b o j e c t  Chief 
i n  the  development of 
more effect ive means of 
colmnunicat ion between 
d i s t r i c t  and reqional 
headquarters and between 
reyione and national head- 
quarters. 

- 

-0iniZ 

Jan . 1975 

June 1976 

I 

R o  j ect 
Formlation 
Nov, 1975 

June 1976 

0ne;oing 

Sept. 1976 

I 

Sept . 1976 

Dec . 1976 

Dec. 1976 

I 
FPCIs and intermediate 
supervisors . 

t 

H?G 

HI42 

- 

The scheduling and 
conduct of a t  l eas t  
.quarterly meetinqs of 
T P h C H  & B E  s t a f f .  

Reporting on a semi- 
annual basis t h e  
number and types of 
program elements 
adopted by the  FP/MCH 
pro j ect (19 a reaul t  
of f i e l d  t e s t s  i n  
Berkeley assis ted 
experimental projects . 
Fssist in the  planning 
of quarterly meetings 
of pro j ect Chief, 
Mvision Chiefs and 
Regional Medical 
Officers i n  the  four 
regional centers. 
&courage preplanniq 
of regular aeetings of 

' h o j  ezt W a f  
SemdCee Mv. 
W e f  , htbgrafed 
H.S. M e f ,  
B.T. M a r '  

b o j e c t  Qlief 
Services Div. 
W a f ,  
Regional M . 0  .s 
B .T. Proqram 
Specialist .  

Project Chief 
B.T. CIrief 



1.8 Assisting FYoject s t a f f  in 
t he  contiming evaluation 
of FP/HCH program and 
methode . 

a. M8npower Development 

2.1 mist* FP/MCH &oject 
personnel t o  establ ish a 
lq-term training plan 
tha t  ref lecta  a qeneral 
investment i n  the  health 
and p p l l a t i o n  manpowsr 
needed by the nr t icn.  

Ewluation of project 
performance q a i n e t  
e s t a b U ~ h e d ' t a v e t e  
of adoptere, ef'r'ective 
contraceytore and 
bir ths  prevented. 
Q ~ q e s  in f e r t i l i t y  
over time may also be 
measured i n  d i e t r i c h  
with demographic 
baseline survey .  
Chengea in morbidity 
and mortality ae well 
as f e r t i l i t y  vlll be 
measured i n  t h e  two 
health development 
f i e l d  laboratoriee. 

The joint development 
and adoption of a 
long-range manpower 
development plan 
which includes Nepali 
ins t i t x t  i m a l  
t o  p m ~ i d 9  
manpower taking into 
a c c m t  phased 
int v a t  ion of b-ic 
health services and 
evolvinq programat i c  
chatqes . 

Prajed Qlief 
EvalmM~. Chief 
B.T. D s m p l e  

Project Qlief 
Training Dlv. 
Chief 
Admin -Mv.Chief 
B .To Chief 
B.T. Training 
S p e c i ~ X a t  



2.2 b~ssistinq ~ r o j e c t  m ie f  
and Chief of Training in 
ofe;mizational deve lop  
ment through team 
deve lopen t  proceeaes. 

2.3 Work u i t h  R o j e c t  Q i e f  
in recruitment & selec- 
t i o n  of candidates fo r  ' 
out-of-country t rah i rq ,  
both short-tem'and 
degree t ra in ing  s u b j e c t  
t o  t h e  ava i l ab i l i t y  of 
fellowships. 

2.4 k n t i n u e  t o  a s s i s t  i n  
t h e  development of ' 

manpower f o r  t r a in ing ,  
d i s t r i c t  d i f  ection , 
mpervis  ion ,  snd f o r  
c l i n i c  and pnchaya% 
services.  

I 

April 1976 

Sept. 1975 

A p r i l  1975 

I I 

Aug. 1976 

Sept. 1975 

A p r i l  1975 

%OM 

I 

- 

Continuing 

June 1977 

- 

- 

- 

"l'hrough use of Berkeley 
Team and shor t  tenn 
consultants f o r  at  l e aa t  
one month's time each, 

senior FP/MCH 
s t a f f  comitment t o  t h e  
organizational  develop- 
ment process f o r  proqram 
management u t i l i z i n g  the  
quar ter ly  staff meeting 
mechanism. 

hplement the  exis t ing 
plan f o r  recruitment & 
select ion of 8 long term 
and 15 shor t  term 
fellows f o r  U .S. and 
Third Country t ra ining.  

Assess t ra in ing  accom- 
plishments aqainst  
exist ing t ra in ing  
ta rye t s  afid through 
continued, act ive  on- 
s i t e  technical  
ass is tance t o  t h e  
train- Chief and 
trainin? faculty.  

I 

P r a j e d  Qlief 
Admin. Bsais tart  
B.T. Qlief 
B .T. T r a i n i n g  
Spec ia l i s t  

b j e c t  &ief 
B.T. Training 
Spec ia l i s t  
B .T. o l ief  

Training Dic .Mef 
B .T. Training 
Specia l is t  



Data System Development I I I 
3.1 Aasb t inq  i n  continuing 

m a 1  ~ertility/K.A.P. I Jan. 1975 Jan. 1975 Auq. 1976 I I I - 

2.5 A s s i s t i q  in t h e  deve lo9  
ment of t h e  concept of 
~upe rv i a ion  as an 
onqoinq training and 
development procesa . 

l~hrough an Increme of Training Mv.QI.f 
I t ra ined intermediate B .T . Trein* 
I ( f i e ld  ) supervisors 
45 t o  150; one supervisor 
f o r  s ix  heal th  aides 
located f o r  t h e  most 
part i n  p c h a y a t s .  
Des i ~ n  & implement new 
t ra in in?  ccurses i n  
supervision according t o  

1 exist ing plans . 

- Continuinp Jan. 1976 

3.2 Assisting Evaluation 
Division i n  a Fe r t i l i t y /  
K.A.P. type survey i n  
addit ioxd.  d i s t r i c t s  fn 
Nepal (includinq two i n  
3.4). 

July  1976 

Eval. Div. Wef 
B .T . Demographer 

1 
I 

I 

Project Chief 
Eval.. TXv. Qlief 
B .T . Demographer 

Complete two d i s t r i c t  
resurveys i n  t h i s  
(Nepali ) W i c a l  Year & 
t h e  remain- two 
shor t ly  a f t e r  monsoon. 
Lack of proqram imple- 
mentation obviates 
resurvey of all four 
d i s t r i c t s  at t h i s  time. 

Complete baseline 
f ertility-qllrveys i n  
two ac?ditional district*: 
se lected fo r  compara- 
b i l i t y  f a r  d i s t r i c t s  
(3.1) both on 
demo~raphic charac- 
t e r i s t i c s  a d  
proqramatic inp l ta  . 

I 

I 

Aug.2376 8Tan.lc175 

I 

- Jan.1976 

b 



-. 

3.3 h e i s t i n g  Project Chief i~ 
the  World F e r t i l i t y  S u r q  
in Nepal. 

3.4 A s s i d  in impldmentation 
of a F e r t i l i t y ,  Morbidity 
Mortality Srwy in two 
selected p o p l a t  ions i n  
Nepal. 

3.5 Assist in t h e  development 
of a radio reporting 
eystean t o  provlde 
immediate feedback, of 
e leent ia l  proqram data 
end f i e l d  problem . 

3.6 Work with t h e  Froject 
Chief i n  arrarqixq f o r  a 
NepaU Officer t o  
analyze s u m  and 
project data through the 
complter on the Berkeley 
Cempls 

3.7 Continue t o  assist i n  t h e  
collect ion and analys is 
of data relat ing t o  the  
f e r t i l i t y  of Nepall 
mili tary personnel who 

have served overs eas . 

Aug. 1975 

March 1975 

May 1975 

- 

~ u c c e s a f i l  ' ~ l s l . ~ i v .  ~hiaf 
B .T. DamgmpaSr 

Survey-Nepal as 
Scheduled. 

Feb-Jime 
3976 

Jm. 1976 

? - 
June1976 

June-Aug . 
1976 

M8y 1975 

Completion of W e U n e  Servlcee Mv. 
f e r t i l i t y  h r b i d i t y  & Chief 
Mortality surveys i n  Reg .M.O. Qnt ra l  
two selected Popla -  Ewl.Div. Chief 
t i o m  ( d i s t r i d e .  B.T. A.oq-am 
See 3.2) Specialiet  

June1977- 
1978 

D ~ c .  1977 

? - 
Dec.1976 

Nov. 1976 

Aug. 1976 

I, 

- - - - 
Gain approval of the b o j e c t  W e f  
National Telecomni-  B .T . Qlief 
cat ions Corporation 
f o r  the establishment 
of a radio net with 
complete PP/MCH 
d i s t r i c t  & regional 
headquart em coverage. 

If 

- 

- 

- 

H E  
A ID 

- 

\ 

Gain approval f o r  t h e  Project Qlief 
use of one ehort-term Eval.Mv. Chief 
fellowship t o  eupport D .T . Demographer 
the  t rave l  and living B .To Protgam 
expenses of one Nepali Specialist  
Research Cfficer cm 
the Berkoiq Camps 
f o r  up t o  two months. 

of re t i red  Gurkha 
Soldiers i n  the 
western region t o  be 



Experimental & Development 
Project 

4.1 Assist i n  continuing 
implementat ion of two 
d i s t r i c t s  exljerimental 
p o j e c t  on panchayat-based 
FP/MCH service delivery 
assessing performance of 
different cat  q o r i e s  of 
workers. 

$k%+Jw 
4.2 Assist in continuing 

implementation of Family 
HealthLaboratoryassesa- 
w t h  e e f fec t  oa h e a t h  
and family pLanning of 
int-mi- aervice i n p z t ~ .  

C 

Aug. 1975 

Aug.1975 

I 

Aug. 1976 

Feb.1976 

h 

Jan. 1977 

Feb. 1977 

'I 

- 

- 

I -  1 I 

Evaluation of perfor- 

various cat egoriea 

S e e c e  Mv. I 
mance in two expert- 
mental d i s t r i c t s  of 

of panchayat-bes ed 
health aides eqainet 
country-wide perf or- 
mance of typica l  
(younger m a l s )  health 
aides. After one 

year months t o  t o  eighteen measure the  
impact of the experi- 
mental program on 
K.A .P. variables 
through resurvey. 
(See 3.1) 

In two experimental 
"Family Health 
Laboratories 
(Se? 3.4 1  emre re the - 

i m p d ,  or' 'better 
organized , local ly  
staffed and more 
in t  ens ive FP/MCH 
services on f e r t i l i t y ,  
mortality arld 
morbidity . 

mief 
Reg.M.0. -tern 
Reg .MOO . Ckntrd 
Eval. Div. Qlief 
B.T. &oq= 
Speciallet  

Service Div.Qlief 
Reg. MOO. Centd  
Eval. Diva mief 
B .T . Pryran 
3pecialiet  



4.3 Aaeitrt in development and 
implementat Ion of village- 
bemd mase experimental 
mdia p r o j d s  t o  mse88 
potenrtid effect O P  
different typee of media 
on behavior of ru ra l  
people i n  Nepal. 

4.4 bsiet i n  the  developnent 
and bplementation of a 
t r a i n i q  project for  
practitioners of t radi-  
t ional  medicine such as mi% 
wivos so as t o  integrate 
these people m a 
~ s i t i v e  influence I n  
PPl'MCH cervices . --- 

4.5 &~:st in the development 
8 implementation of 
comurdty organizat lcn 
projects dbected t o h d  
aiding the pencheyat 
leaderehip t o  take 

I 

M. 1976 

]Hlot 

No~Dec 1975 

June 1976 

June1976 

k 
IE & C 

Chief 
T.A.D. 
Rilace 

Apr. 1976 

zuS& 

Rw4ec 1975, 

Apz; 1976 

April1976 

have already 
established bmeUne 
of prqram performance 
wainat which the C.D. 
ixlpzts may be compared, 

i 

great e. reapone j bil2t.y for  
the organization of health 
aha family p h m h g  
O ~ ~ P ~ C B S  

June 1997 

In Pfocees,, 

Mar. 1976 

June 1976 

i 
I 

'I 

- 

9 

4 
If s taff  is available, 
conduc% pilot  
e iaubted radio 
poqma In om o r  two 
eelected popllat ions 
t o  d e t m f h e  accep- 
t ab i l i ty  , preference 
and potential impact 
of radio messayes on 
behavlor . 
The 8ucces8fil organi- 
zaticn of ehort 
t r ah lng  course8 
of up t o  fifty 
midwitree ft! the next 

June1977 

I) 

IE & C Mt,Oi& 
B.T. Itoqro 
SpeciaUat 

Fhject  W e ?  
Servicw Dir. 
Chief 
m a  MV. Chief 
B .T-&o .Speci-t 1 yew, 

The implementat ion of 
two pilot project8 
u t i u z h g  c-ty 
organieationproceae . 
The areas selected 
(Banke & Trisnli ) 

Surge MV. chief 

Froj ect Chief 
R q i d  H.0.s 
B .T . A r , . 3 p e c i ~ t  



4.6 Contime t o  w3rk with t h e  
e eoior IPPfiCH Pro j ect 
pereonnel i n  t h e  trainix 
of paramedical stefY f o r  
IUD inser t ion and service 
m c t i o n s  . 

4.7 Aeeiet i n  analysis of 
Rychological effect  on 
ueem of o r a l  p i l l s  who 
hold more than f i v e  cycles 
of p i l l 8  i n  reeerve 
compared with those who 
hold o n l ~  one o r  two 
q c l e e  i n  reserve. 

4.8 Continue t o  a s s i s t  i n  the 
tes t ing  af new cont racep  
t iw methodoloqies and 
arqmoachee such as the  
use of lnj ectehle 
prorjeeterone , t he  use of 
the  copper T as an IUCD, 
md the  use of the  mini- 
L ~ P  * 

- 

Feb. 1976 March 1976 

Continuing 

Nov. 1976 

July 1976 

Increme t h e  number o: 
h b U c  health & stafi 
rnrrses t r a inea  
loca l ly  in 
inser t ion techniques 
from the  f ive  
presently qualified 
t o  approximately 
twenty in t he  next 
year. Continue t o  
encourage the  
inclusion of the  
ANM in t h i s  proqram. 

Conduct a atudy of 
p i l l  acceptors t o  
determine the effect 
of the  number of 
cycles of p i l l s  in 
the home on cammit- 
ment t o  as well aa 
actual  continuation. 

Subject t o  the  aveil- 
a h i l i t y  of new FP 
mathods encourftge 
inclusion of mora 
contraceptives and 
s t e r i l i za t ion  
techniques i n  the  
national pmqram 
a f t e r  tes t ing  in 
p i lo t  pro j ects . 

Services Mr. 
W e f  ' 
Director,  
Plater. Hosp. 
B .T &O .Speciallsf 

Emit.* %re Qief 
Services Mv. 
Qlief 
B .T Progrsm 
Specialiet  

b o j e c t   lief 
- 

Services Mv. 
chief 
Arrg .Dive Chief 
B-T. PMgrm 
special is t  



e t3 assist in the  
coet effectiveness evalua- 4*9 -7 
tion  of differing typee of 
seroice personnel and 
delivery a p t  em.  

I Desiqn & implement I Semlce Dlv. 
cost effect  ivenesa Qllef 
etudlee at l eas t  i n  EPalo Div. Qlef  
t h e  two experimental B .T. Propram 
a b t r l c t  programs in Special is t  
the  coming year. 

Pblicy Development 

5.1 \lark% with FP/HCH A.oj ec 
&ief t o  promote greater  
interest in family plannin 
and popllation through the 
%pllati6ll F b l i c i d  
Coordinatlnq Board, t h e  
lfniwreity and the aeveral 
related Ministries of M. 

I Policy 
Development 

: Plan in 
Process 

Nov. 1975 
Provi,de i n i t i a l  Project Mef  
technical. aaaistance . B.T. Qief of 
t o  t h e  Board Chairman, m y  
Secy. & member 
through short-term Dr. Lee Bean (Dbnsul. 
consultants and Dr. K.Davls t an ts ) '  
Berkeley Team membere 
In development of a 
Popllation Rolicy 
Bojec t  proposal. In 
t h i s  proceda many of 
the  issues,  problems 
and approachea t o  
t h e i r  solution vlll 
emerge and s e m  a~ 
con+ ent iu early 
Boa& 2ucs;tion and 
a sharpening of the 
decision making 
capability of th i e  
h 4 h  leve l  body i n  
reqard t o  population 
erouth in Nepal. 



Jan. 1977 

? 

March 1976 

? 

I 

5.2 working with Project Qlief 
i n  developiq the  role  and 
function of the  Bpulation 
B o d  Secretar iat .  

-- - 

5.3 Working with the  Nepal 
Womenle Orqaniaation t o  
improve the  ro le  and statull 
of women i n  Nepal. 

March 1976 

3 

- '%ode& &.d 
B.T. micdf 

R o j e d  mef 

1 
The artablishment of 
an operatfng eecre- 
t a r i a t  with suf f ic ien t  
s ta f f  t o  provide the  
popllation Board wlth 
s u b s t h t i v e  aqenda 
i t e m  , work* papem 
on popllation iesuee 
and assistance in 
promulgating board 
recomrnendationd. 
Provide modest , 
t e m p o r e  f inancia l  
Support f o r  s t a f f  
u n t i l  funds a re  
provided t o  the 
secretar iat .  

Nepal W. 0.  
fie8 ident 
B .T . Qlief 

I 

- 

I 

Enlerqe the e x i s t h g  
sphere of cooperation 
between the Nepal 
Women's Orqanization 
& t h e  FP/MCH project 
t o  include more joint 
p h m i n g  a t  the 
central  love1 a113 
mutually oupportive 
f i e l d  level  act ivt t ies .  
These new a c t i v i t i a  
a re  t r ,  be includsd in 
Berkeley Team Fsgorts . 



5.4 Aaaistinq the  Popla t ion  
Policies Goordinat ing 
Board and the  Project 
olief t o  develop 
mechan-nm t o  promote 
reeecch  in deffning the  
extent of and approachee 
t o  the popla t ion  problem 
in Nepal. 

5.5 Organization & implementa- 
t ion  of a high-level 
eeminar i n  Nepal on the  
r e l a t  ion8Mp b e t d e n  
exbtim? research, expert 
opinion, and poUcy 
f mplementation . 

Nov. 1975 

Aq.1976 

Inetitu- 
t i ona l  Plw 
f o r  Re6 e a c h  
in Procees 

May 1976 

I 
I 

Mar. 1976 
Plan 
Approval 

1 t i on  policy in KFl? The expezted 
ou couas of mcll  8 
conf errnice wmld be 
the  identification of 
f eaa ib le  administra- 
t ive  action decieiona 
t o  be implemented b 
various natjon b u d  
m i n i s t r i a  and other 
qovernmental and non- 
qovernmental adrninia- 
t r a t i v e  bodies vith 
the ob 'ective of 

- 

I dgng inc t i v ~ i s  
k%??he reduc&Pon of 

[ f e r t i l i t y  in Nepal. 

appropriate ins t  i tu- 
ionalization of the  
Research hurction in 
k p ~ l a t  ion Fblicy 
f o r m l a t  ion. 

Project Chief 
IE & C Mv. 
Chief 
B.T. Qief of 
F'arty 
B .T . 
&odba to r  

'*emre t h r a s h  
contact8 & e o m p o n -  
dence the  continu* 
support from the 
Chairman and the  
poptlation Board fo r  
involvement of 
Berkeley Sponsored 
short-t e m  coneultants 
i n  planninq f o r  

p e r s c n d ' ~ . ~ . ~ . ~  . c h ~  
Project- Chief 

. T r i b h m  Dnir. 
Rector 
B.T. Qlef oi 
Ebrtp 

The successf i l  conduct 
of a high-level s e w  
fo r  twenty key Nepali. 
leaders t o  examine 
recommendatione of the 
two (ZDA conf erencea , 
the  Be ke l  Con erem- 
ces & ~.o.WC.OJ. 
r e c ~ e n 2 z ? i z ? 3  rur 

Oct.1976 - 



Attachment 2 

Objective: To continue pmmoticn of the panchayatbased FP/MR 
worker, delivering b t h  family planning and E H  
services i n to  the horns, to the point where 
approxLmately 50% of the health aide work force i s  
:;,anchayatbased. 

Activit ies:  Assisting FPWH Project personnel i n  the  recruitment 
and selection of local  peopls a s  health aides. Based 
on ear ly  results of the experimental pm jecta, .r 

consideration will be glven to the effectiveness of 
older o r  l e s s  educated men and women employed on a 
contract basis, This concept c a l l s  f o r  an inorease 
i n  numbers as well as  a gmat ly  increaoed efficiency 
i n  the methods of supervisors, Part icular  a t tent ion 
i s  needed i n  the retraining process of exist ing 
supervisors and FPOs to ensure the understanding of 
the role of supervision as an ongoing ,wocess of 
training and d e v e l o p n t ,  

Services t o  be offered by the panchayat-based worker 
include : 

a)  education i n  imrmrnization 

i n  anaemia 

i n  spacing of pregnancies 

b, slm!uU of condoms 

o r a l  p i l l s  

i m n  p i l l s  

c) f to Health Posts of medical cases o r  
requests fo r  c l i n i ca l  xmtbods of 
contraception o r  f o r  serious Bide 
ef fecte  from contraception, 



d) m a n i z a t i o n  of - immunization camps 

- s t e r i l i z a t i o n  camps 

d) follow-uu of - clinical contraceptive cases 

- other WH cases as advised 

- regular contraceptive p i l l  
users  

Commithe responsible 

Project  Ckdef 

Services Mv. Chief 

Regional h d .  Officers 

B. T. Program SpeciaList 

Target dates - 
Full Implementation: Dec, 1976 

Full Evaluation : Ju ly  19'77 



Project  1.2 

Objective: To continue support of F P P H  s ta f f  f o r  the present 
clinic-based services, to assess i n  d e t a i l  the 
strengths and weaknesses of those services, md t o  
a s s i s t  the Services Mvision i n  pmviiling more 
effective FP/MCH c l i n i c  services. 

Activit ias:  A t  the present time there are 199 c l ln ice  completely 
under the di rect ion of the FP/M=H Project. These are 
t o  be expanded t o  229 i n  the current f i a c e l  year. 
The s taff ing pattern and services provided through 
the c l in ic  system vary widely. Working with the 
Dis t r i c t  FP Officers, a careful  assessment of cost/ 
effectiveness i s  planned beding to recommendations 
on manpower and service structure. 

Committ5e 

Services W J ~  sion Chief 

Regional Medical Officers 

B. T. Program Specia l is t  

Targst Dates 

Plan - May 1976 

Implementation - June 1976 



Project  1.3 

Objecti're: To continue support to the Project Chief i n  promoting 
the role  and function of m u l e  teams and organimd 
camps f o r  contraceptive services t o  achieve the 
targets  s e t  f o r  tubectomg, vasectomg and IUD, and to 
promote the reputation of these methods. 

Activit iee:  Continued support f o r  the training of selected 
physicians i n  tubctomy and vasectomy. Exploration 
of ways of increasing m b i l l t y ,  and also of providing 
high qual i ty  surgical  care i n  the camp sett ing.  Post- 
operative care must be increased through wider use of 
c l in ic  and panchayat workers, Recruitment should 
cover much wider areas geographically. There i s  some 
need to analyze the f inancia l  support offered i n  the 
camp set t ing and to make adjustments where necessary. 

The poss ibi l i ty  of using nurses t o  o f fe r  IUD 
insert ion i n  a camp set t ing should be explored an2 
promoted i f  found t o  be f ewib l e ,  

Project Chief Inpiernentation: Ongoiag 

Surgical Mv. Chief Evaluation : June 1 976 

Evaluatiail Dive Chief 

B. T. Chief 



Project 1.4 

Objective: To assist the Project Chief to s tmal ine  the systcm 
of ordering, storing and delivering of mpplles at  
a l l  levels  of o p r c t i o n  to ensure t ha t  essen t ia l  
contraceptive, medical, and general mpp2ies are i n  
constant stock a t  the FP/ICH service delivery points. 

Activit ies:  There i s  need to assess the present system of ordering, 
storage and delivery of supplles and to assess a l l  
steps i n  the system f o r  efficiency and effectiveness. 
A system i s  required which w i l l  provide easy access 
to knowledge of the current s ta te  of aupplles at  any 
level ,  The implementation of the mnthly  state-of- 
supplies register  from a l l  c l in ics  and pmchayats i s  
a f i r s t  s tep i n  the feedback process from the f i e ld .  

Committee, Target Dates 

Project Chief Plan - April 1576 

Administration Div. Chief ImE.2e.nentation Bug. 19'16 

Supply Officer hruji~ation Feb, 1977 



Objectdve: To work with the Project  Chief la en- open 
c o ~ c a t ~ o n  and carefully planned harmollioue 
relat ionships i n  the j o i n t  devehpmnt  and 
implsmentation of the  FPWH system and the 
Integratsd Health Syatem.  

Aotivitletl:  Regular meetings and fuU discussions of plans and 
assessment of f i e l d  operations are e e s e n t i a l  to the 
sound re la t ionship  of these two services. I n  order 
t o  ens- an e f fec t ive  health service delivery system 
the in tegra t ion process should be a r e f l s c t i o n  of 
mature experience and sound planning, The in ter face  
between the two exis t ing  sptems must continue t o  be 
harmonious and c m f u l l y  planned, 

Connitbe Target Dates 

Projec t  Chlef Implementation: Ongoing 

Services ZT-. CbLef and Evaluation: Ongoing 

Integrated Heal\% Service Chief 



Objective: To assist the Project  Chief to evaluate experimental 
projects  and new methodologies and, whem Indicated, 
to integrate these processes and methods i n t o  the 
national  program of FP/KH services. 

A c t i v i t i e ~ :  A t  the present time several  experimental projects  are 
underway and I h s e  projects  w i l l  be evaluated at  
various points i n  t h e i r  projected W e .  Part icular  
pro jecta of concern relate to: 

a) type of manpower most effect ive  i n  service 
de l ive  rg 

b) type of senrices which provide most impact on 
health 

c )  types of new contraceptives most acceptable to  
Nepall women 

1 ) Injectable progesterone 

2) Coopr T as an IUD 

3) Use of mini lap 

4 Use of rehydration package8 f o r  home 
treatment of diarrhoea. 

A s  data on these becom available and t h e i r  impact 
i s  assessed, decj-sions and mechanisms m l a t i n g  t o  
the national program will be necessary. The 
t rad i t iona l  gap betmen research and I t s  appUc3tion 
must be avoided through c m f u l  planning. 

Committee 

Project  Chief 

Target Dates 

Pa r t i a l  Implementation: by June 1976 

Senrice Mv. Chief Pa r t i a i  Ev~luation:  by Dec. 1976 

Regional %;tical Officers 

B. T, Program Specia l is t  



Project 1.7 

Objective: To workwith the Project Chief in building up an 
effective corrmnrnication system between headquartera, 
regions and d i s t r i c t s  to allow fo r  rapid flow of 
information on program, problems, ataff  situation, 
and emerge! rcies , 

Activi t i ss :  Nepal faces unique p b l s m s  of communication but a 
national aervice such a s  FPmH mst maintain 
effective contact f o r  supervision, monitoring, 
assistance and supply. The revised data s y a t e m  i e  
one step i n  t h i s  process, The plan to rapidly 
improve the supervisor/worker r a t i o  i s  another step. 
But there are stil l  serious deficiencies i n  the flow 
of information between the Project Chief and t h e  
f ron t  Une service outlets .  Ways to reduce these 
deficiencies must be found within the constraints of 
the present system, so that RII emergency at the 
c l in ic  or panchayat can be made known to the d i s t r i c t  
o r  F W  quickly. In  the absence of telephones, roads 
and voice radio t h i s  i s  a challenging task. 

Conmittee Target Dates 

Project Chief Plan developed - June 19'76 

B. T. Chief Evaluated - Dec, 1976 



Objective: To assist the Project Chief to monitor and evaluate 
the ongoing program w, as to achieve the m a t  
effective servlce within the exlst ing cu l tu ra l  and 
budgetmy constraints. 

Activit ies:  Some evaluation of the present program i s  performed 
on an annual basis. Annual performme i s  assessed 
against targets  se t .  Acceptor prof i les  are 
developed to aasess probabb impact. Them4 i s  need 
f o r  the expansion of this type of evaluation -to look 
mre closely at  national imr>act of M2H and FP 
services, and to assess mom rigorously the us3 of 
manpower and the effectiveness of different  c a b s  
i n  re la t ion to tots1 goals and targets ,  Some units 
of work are manifestly not e f f i c ien t  and there i s  
need to evaluate nethods and approaches, t o  d iagnos~  
the weak areas, and to formulate rcecomendations o r  
plans f o r  the i r  mvision. 

Comnitte* Target Dates 

Project Chief w e d  Plan - July 1976 

Evaluatior. Div , Chie f linplementation - Ongoing 



Objective: To assist the Project Chief to develop a teb-gear 
outline f o r  manpower t raining and development i n  the 
FPWH services which r e f l ec t s  the National Health 
Plan  and the nat ional  need f o r  manpower i n  the health 
and population f i e l d s  . 

Activit ies:  There i s  a 15-year National Health Plan at present 
under consideration by the MLnistry of 
Health. The FPWM Pmject  o f fe r s  
~hort- and long-term training to about 25 peopls 
per par out-of-country and to many more i ~ c o u n t r y .  
There i s  a need to  ensure t ha t  long-range manpower 
needs i n  health and population are being recognized 
i n  the current training process, and t ha t  there w i l l  
be a role and function i n  the future fo r  those 
currently trained f o r  FP/M=H purposes. While the 
long-range health and population -power d s v e l o ~ n t  
plan may be revieed annually it seems important to 
creah a plan. 

Committee Target Date 

Project Chief Development of Plan: Aug. 1976 

Dept. of Health Chief 
Planning Officer 

Administration Div. Chief 

B. T. Chief 

B. T. Training Specialist  



Project 2.2 

Objective: To a s s i s t  the Project Chief to improve the network 
of comunication a t  Division Chief and Regional 
h d i c a l  Offlcar levels, and to promote orgganlzation 
d e v e l o p n t  through the team development pmcess. 

Activit ies:  Recent management and organization theory and practice 
emphasize the process of communication required a t  the 
second and middle levels of management i n  ordgr to 
t ransla te  concepts and targets  into effect ive  action. 
While the s t r u c m  of the F P N H  service has an 
increasingly strong middle management factor ,  the 
function at t h i s  level  could be improved. The 
deve lopmnt of improved communication and improved 
cod t rnen t  w i  11 resu l t  i n  organizational development. 
Some assistance i n  this process can be given by the  
Berkeley Team but it i s  probable t ha t  a short-tern 
consultant (TDY) person w i l l  be needed f o r  sane of 
the O.D. work. 

Committse Target Dates 

Project Chief Plan developed - April  1 9 6  

Assistant Administrator Implementation: July-Aug, 1976 

B. T, Chief 

B. T. Training S p e c i d s t  



Objective: To continue b work w i t h  the Project Chief i n  se t t ing 
up guidelines and procedures f o r  the  recruitment and 
selectior? of candidates f o r  ouLof-counDrg training. 

Activit ies:  Because of the cost  of investing i n  manpower develop 
ment it i s  necessary to ensure tha t  the best  
candidates are offered the opportunity f o r  this 
personal development. I t  i s  recognized i n  Nepal t ha t  
sound management s k i l l s  and adult  education skills are 
of primary importance for national d e v e l o p n t  and 
that the e f f ic ien t  use of teclulical services such as 
medicine and engineering i s  dependent on the manage- 
ment capacity of the bureaucracy and on the  capacity 
of the public to recognize and use the technical 
services. Therefore there i s  an urgent need to 
continue t o  improve the recruitment and selection 
process as a serious inirestmnt i n  the future,  a d  
t o  e s t abush  and record t h i s  process as guidelines 
f o r  future years. It  i s  expected t h a t  8 fellowships 
f o r  degree study and at l e a s t  17 sho r t r t em fellowships 
w i l l  be available i n  1976. 

Committee 

Project Chief 

B, T. Chief 

B. T. Training Specialist  

Tarrret Dates 

Selection f o r  degree 
programs: July 1976 

Evaluation: Ongoing 



Objective: To continue t o  assist the  FP/M=H Training Division 
Chief i n  the development and implementation of 
t r a i n i n g  f o r  a l l  d i s t r i c t  se rv ices ,  to meet a t a r g e t  
of a t  l e a s t  500 d i s t r i c t ,  c l i n i c  and pancheyat 
personnel t ra ined  i n  the 12-month period* 

Activities The th ree  reg ional  t r a in ing  centers  should a l l  be 
a c t i v e l y  t r a in ing  s t a f f  by March I ,  1976. A fou r th  
ad hoc course f o r  add i t i ona l  t r a i n e r a  and f o r  d i a t r l c t  
o f f i c e r s  w i l l  run f o r  a t  l e a s t  6 months during 1976, 
The major concern i s  t h a t  the i n t e r a c t i o n  t r a in ing  
model be continued at the reg ional  centers .  There 
w i l l  be a na tu ra l  tendency f o r  those o f f i c e r s  who 
prac t iced  the e a r l l e r  l e ~ t u r e  type t r a i n i n g  to 
r e v e r t  'Lo t h i s  l e s s  denanding format. C a r e  and 
encouragement w i l l  be required through regular  visits 
t o  t he  reg ional  centers .  Quarterly t r a in ing  conferences 
ere planned t o  dea l  with general  problems, and 
eva lua t ion  of t r a inees  capaci ty t o  perform e f f e c t i v e l y  
w i l l  form part of t he  feedback process to the  t rainir lg  
centers .  

Target Dates 

Training Civ. Chief 

B. T. Trv-ining Specialist 

Implernntation: Ongoing 

14ajor Evaluation of Training: 197'7 



0bjecE.re:  'I3 assist t h e  FPmH Training Divis ion Chief i n  
developing the concept of supervis ion as a staff 
t r a i n i n g  and development process, so t h a t  at t h e  
end of the 12 month period a l l  d i s t r i c t  o f f i c e r s  
and supervisors  have knowledge and s k i l l  i n  
implementing eupportive suporvision, 

Ac t iv i t i e s :  A t  p resent  there  a m  32 d i s t r i c t  o f f i c e r s  and 45 
supervisors.  Before Ju ly  of 1976 t h i s  s t a f f  w i l l  
be increased t o  50 d i s t r i c t  o f f i c e r s  and 150 
supervisors.  The present  model of supervis ion i s  
l a r g e 3  confined to a monitoring func t ion  with 
l i t t l e  r e s p o n s i b i l i t y  f e l t  f o r  the day-Way 
capac i ty  of the supervisor to perform e f f ec t ive ly .  
The in t roduct ion  of a model of supervision piiacing 
day-to-day r e spons ib i l i t y  on the supervisor f o r  the  
personal  devehpment of sound approaches and work 
h a b i t s  of those being supervised will involve 
sens i t i ve  t ra in ing .  I t  i s  considered t h a t  
supportive supervision i s  the key t o  e f f e c t i v e  
f i e l d  work i n  both the  clinic and the panchayat 
and i s  probably the most important element of 
t r a in ing .  I t  i s  a behavioral and not  a t echn ica l  
s k i l l  and i s  therefore much more d i f f i c u l t  to 
develop. 

Committee Target Dates 

Training Division Chief Implementation begins: Jan, 1976 

Services  Division Chief Evaluation: Ongoing 

B. T. Training S p e c i a l i s t  Report by July, 1976 



Pro jec t  3.1 

Objective: To continue t o  a s s i s t  i n  the  four -d is t r ic t  K.A,P./ 
F e r t i l i t y  survey, as a panel survey of changes 
tak ing  place wi th in  Nepal, 

A c t i v i t i e s :  I n  1975 the  f o u r  d i s t r i c t s  of Kaski, Sorkha, Parsa 
and Dhanusha were surveyed f o r  KAP/FertiUty data,  
with a sample of about 1600 f ami l i e s  from each 
d i s t r i c t .  Two of these d i s t r i c t s  - Corkha and 
Dhanusha - now form t h e  bas i s  f o r  l a rge  FP/M~H 
experimental programs. The other  two d i o t r i c t s  - 
Kaski and Parsa - are abeady included i n  the 
In tegra ted  Health Service experiment, 

I t  i s  planned t o  use the panels of respondents 
already s e t  up  i n  these d i s t r i c t s  t o  monitor annually 
t he  KAP/F'ertility changes occuring i n  Nepal. While 
these d i s t r i c t s  are not necessar i ly  t yp ica l ,  and 
while the d a t a  gathered cannot be v a l i d l y  applied 
to the total country, it will nonetheless form the  
f i r s t  monitoring of this type ava i l ab l e  i n  Nepal, 
I t  a l s o  forms the ongoing evaluat ion of t h e  
experimental projects .  

Target Cate s 

Evaluation Division Chief Implementation: J a n , - k h ,  1976 

B. T. Demographer Evaluation - Ju ly4ug .  1976 

(see a l so  3.6) 



Objective: To a s s i s t  the  FP/EH Evaluation Division to establish 
baseline KAP/F'ertility data i n  an addit ional  four 
d i s t r i c t s  i n  Nepal during 1976, 

Activit ies:  The FP/MCH Project has connnitted i t se , l f  during this 
FY 76 (to July 1976) t o  undertake a KAP/F'ertility 
survey i n  four more d i s t r i c t s .  Because of the 
conduct of the World Fertility Survey i n  Nepal during 
the f i r s t  half of 1976 there w i l l .  be heavy pressure 
on available manpower. However two d i s t r i c t s  are in 
process of selection fo r  a complete P.P.S. m e y  of 
KAP/Fertility similar t o  the four d i s t r i c t s  undertaken 
i n  1976. The other two d i s t r i c t s  w i l l  be surveyed i n  
par t  under the F e r t i l i t y  b r b i d i t y  Mortality survey 
included i n  the experinsntal project described under 
section 3.4. 

Committee Target Dates 

Project Chief Plan : January 1976 

Eva, Div, Chief Imple r ren t~ t ic~~;  Jan.-May 1976 

B, T. Demographer Evaluation: July-Aug. 1976 

B. T. hogram spec ia l i s t  (see also 3.6) 



Project 3.3 

Objective: To a s s i s t  Project Chief i n  conducting the  World 
F e r t i l i t y  Survey i n  Nepal, 

Activit ies:  Beginning i n  1975 the World F e r t i l i t y  Survey group 
have been plannlng with the Project Chief f o r  a 
survey of Nepal. The ha lua t i on  Division Chief i s  
the Executive Mrec'ior of this survey and ha i s  
assisted by the Berkeley Team Demographer i n  the 
sampUng design, questionnaire design, t ra ining and 
implementation strategy anl i n  the analysis of the 
data. 

Some of the supervisors of the W.F.S. project  w i l l  
gain experience while ass is t ing i n  the F.M.M. 
baseline survey (See 3.4) , 

Committee Target Dates 

Evaluation Division Chief Plan : already developed 

B. T. Demographer Impler~ntation: Feb,-June, 1976 

Evaluation: 1977-78 



Project 3.4 

Objectire:  To assist t h e  FP/KH Projec t  s t a f f  i n  implemnting 
a survey of f e r t i l i t y  i n  women, and of morbidity and 
mor t a l i t y  i n  ch i ldren  of 5 years  and under, covering 
populations of a b u t  10,000, and extending over a time 
period of a b u t  two years. 

A c t i v i t i e s :  There i s  a r e a l  need f o r  exact  age-specific fertility 
rates, f o r  morbidity rates i n  small  ch i ldren  by 
condition, and f o r  i n f a n t  mor t a l i t y  r a t e s .  These a r e  
bes t  obtained by the  study of a panel over a 
s u f f i c i e n t l y  long period to e s t a b l i s h  som v a l i d  data .  
Two populations of about 10,000 each matched f o r  
general  c h a r a c t e r i s t i c s  have already been se lec ted ,  
A research o f f i c e r ,  supervisors and interviewers  
w i l l  be r ec ru i t ed  and se lec ted  within the 1975 
calendar year. 

Interviews of a l l  married women between 15 and 45 
years  w i l l  be made monthly to ga ther  d a t a  on t h e i r  
menstrual h i s t o r y  and on the hea l th  h i s t o r y  of t h e i r  
ch i ldren  under 6 years ,  This survey will be preceeded 
by a demographic survey t o  e s t a b l i s h  the demography of 
the populations. 

Committee Target Dates 

Services  Diva Chief Plan: already f o m l a - t a d  

Reg. Med. Officer ,  Central  Implementation: Jan. 1976 
Region 

Evaluation: Dec . 1 977 
Evaluation Diva Chief 

B. T. Program Spec ia l i s t  



Project 3.5 

Objective: To a s s i s t  the  Project Chief i n  the development of a 
radio communication system providing daily d i s t r i c t s  
and regional cormnunication, by voice i f  feasible,  
with headqwte r s  . 

Activit ies:  This project i s  the s a ~ n t ~  as  was i i s t ed  i n  the  1975 
work plan. It was not possible to obtain o f f i c i a l  
permission f o r  t h i s  pro jet% i n  1975, Another 
attempt w i l l  be made this par. 

Committee Target Dates 

Project Chief Plan: already developed 

B. T. Chief Impleme n ta t i  2 r  : June 1 976 

Evaluation: Dec , 1976 



Objective: To assist the P ro j ec t  Chief i n  organizing the 
ana lys is  of  survey and program d a ? ~  through the  
Berkeley computer. 

Ac t iv i t i e s :  Nepal has only  one computer IBM 1401, It i s  slow and 
there  a r e  many demands on it. Data on the  1975 
F e r t i l i t y  survey a l ready  punched on cards i n  July 
are s t , i l l  not analyzed. It i s  proposed t h a t  a Nepali 
o f f i c e r  take survey and spec i a l  program d a t a  on 
magnetic tape  to Berkeley and work with 'the l a rge  
computer f a c i l i t y  there  to prepare the tabula t ions  
and pr in touts .  I t  i s  an t ic ipa ted  t h a t  t h i s  would 
take about t h ree  weeks and would y i e l d  marginals, 
cor re la t ions ,  f a c t o r  ana lys is  and almost any o the r  
type of  da t a  required.  These f o r  a negl ig ib le  c o s t  
(excursion f a r e )  complete ana lys is  of d a t a  on any 
p a r t i c u l a r  p ro j ec t  could be made L a  Nepali Office€. 
He would have ass i s tance  a s  necessary from t h e  
Campus Coordinator. 

Conrmittec Target Dates - 
Pro jec t  Ch?'ef Implementation: Aug , 1976 

Evaluation Div. Chief Evaluation: Nov. 1976 

B. T.  Chief' 

B. T. Program S p e c i a l i s t  

B. T. Canpus Coordinator 



Pro jec t  3.7 

Objective: To continue to provide assic+cance i n  t h e  co l l ec t ion  
and ana lys is  of t h e  f e r t i l i ~ y  history of appro-tely 
2,000 Gurkha s o l d i e r  famil ies .  

Ac t iv i t i eu :  This i s  the  cont inuat ion of a 1975 pro jec t ,  The 
Pro jec t  Chief e.rd the  Vice Chairman of the NationaJ. 
Planning Commission are i n t e r e s t e d  to compare t h e  
f e r t i l i t y  experience of Nepalis who have Uved 
overseas w i t h  access t o  good hea l th  services ,  w i t h  
those of the  same e thnic  group who have remained at 
horn. This study i s  being undertaken with the  
cooperation and support of the B r i t i s h  military 
group i n  Nepal. 

Committee - Target Dates 

Pro jec t  Chief Implementation: Ongoing 

E v a h a t i o n  Div. Chief Completion: Aug, 1976 

B, T, Chief 



Project I+,,? 
f 

Objective: To sssist the FF/ICH Services Division t o  assess the 
performance of d i f f  erent  categories of panchayabbased 
workers, and to assess di f ferent  approaches to the  
education process ~:l-i_*h v i l lage famillee. 

Activities: There i s  a s t r o  ?g national policy i n  Nepal fo r  the 
development of panchayat-based services. FPWH has 
responded to this i n  the formation of a cadre of 
panchayat workers with  responsibil i ty f o r  health and 
family planning services . The Public Service 
Conmission i-equires a t  l eae t  8th grade education f o r  
government employees and this means t ha t  mrkere  are 
usually m n  i n  t he i r  early 20s. Women may be bet ter  
panchayat workers than men and older, l i t e r a t e  (but 
l e s s  than 8th grade) womn may be prepared to work 
on contract. Man/wife teams, or  two-woman teams may 
be k t t e r  than single-man or  single-woman teams, 
These concepts are being tested on a broad base i n  
the d i s t r i c t s  of Corkha and Dhanusha. 

Committee 

Servicc Mv, Chief 

Reg, Me Officers, 
Central & Western 

T a r ~ e t  Dates 

Implementation Jan. 1976 

Evaluation Jan, 19'77 

Jan. 1978 
Evaluation E v .  Chief 

B. T. Program Specialist  



Project 4.2 

Objective; To a s s i s t  the FP/EH Services Division i n  designing 
and implementing a f i e l d  laboratory to assess the 
impact of a model package of family planning aad 
health services on the health and contraceptive 
practice of the community. 

Act ivi t ies :  While there have been aome studies on the impact of 
health and family planning services (Naringwal and 
~ d a )  these are f a r  from def ini t ive  fo r  Nepal. The 
t1,o cornunities discussed i n  section 3.4 will form 
experimental and control  communities fo r  a Family 
Health Laboratory. The experimental community wllL 
have a mde l  clinic service, including amhulance 
service, and w i l l  have panchayat-based health aidee 
delivering health and family planning services. The 
control community w i l l  have the existing (good but 
not perfect)  health and family planning semices.  
A sample health survey will be conducted i n  each 
community of 10,000 people - directed a t  m t h e r  and 
children under 6 years .  This w i l l  te repeated a f t e r  
12 months and 21, months. 

Committee 

Services Ex-. Chief 

Target Dates 

Implementation: Feb. 1976 

Regional M.O. Central Evaluation: Feb. 1977 

hraluation Div. Chief Feb. 1978 

B. T. F'mgram Specialist  



P r o j e c t  4,3 

Objective: To assist the FPmH I.E. and C, Division Chief to 
develop and test rad io  programs i n  FPWH designed 
t o  a f f e c t  tine knowledge and behavior of vil- 
people i n  Nepal. 

Activities: Litaracy rates are low i n  Nepal and the female 
l i t e r a c y  r a t e  i s  given as less than 109, This 
suggests t h a t  the  major means of mass communication 
would be rad io ,  There has been one study of t he  
l i s t e n i n g  h a b i t s  of r u r a l  people i n  Nepal but  b e t  
nothing i s  known concerning the  type of program which 
will st imulate  cornunity discussion o r  a f f e c t  behavior 
(toward women, ch i ldren ,  contraception e t c  . ) , A s e r i e s  
of f o u r  o r  f i v e  semi-portable public address  type units 
are proposed u t i l i z i n g  tape c a s s e t t e  Fograms prepared 
under ca re fu l  condi t ions i n  the  I .E.  and C. recording 
s tudio.  These could be played d a i l y  a t  ffsuitablelt  
times i n  the  v i l l a g e  square o r  bazaar over a period 
of severa l  months. Before/after survey of U P  i n  
hea l th  and fami ly  planning may y i e l d  d a t a  of value 
i n  developing a na t iona l  rad io  program on FP/M;H. 

Committee 

I ,E. & C,  Division Chief 

Be T. Program Spec ia l i s t  

Target Dates 

Plan: Apr i l ,  1976 

Implementation: Oct, 1976 

Evaluation: June 1977 



Pro jec t  4.4 

Objectivo: To assist the  FP/M3H Pro jec t  Chief t o  u t i l l z e  the  
p o t e n t i a l  of t r a d i t i o n a l  prac t ioners  of m d i c i n e  
and midwifery i n  providing a more complete and mre 
t echn ica l  FP/M=H service . 

Act iv i t i e s :  There are an unknown -number of t r a d i t i o n a l  midwives 
i n  Nepal. These women have a wide range of e,xperience, 
and the  range of community t r u s t  and confidence a l s o  
s e a s  wide. There are tleveral types of medical 
prac t ioners  and shamans i n  Nepal. It i s  considered 
des i rab le  t o  i d e n t i f y  some of t he  womn who h v e  
experience and enjoy som public  confidence and to 
provide m d e s t  t r a in ing  i n  midwifery and family 
planning. The m p p r t  of the midwife f o r  the  
concept of planned f ami l i e s  (use of contracept i ,  . s) 
would seem t o  be a highly des i rab le  outcome. It may 
be possible  to a t t r a c t  about 50 of these  women i n  
tlle next  year and t o  have them work with Asst. Nurse 
Midwives i n  c l i n i c s  o r  Health Pos ts ,  This sample 
could then be evaluated and the concept e x t e d e d  o r  
m d i f  ied .  

Cormnittee Target Dates 

P ro j ec t  Chief P h :  Apr i l  1976 

Services Div. Chief Imple~mntation: May-June 1976 

Surg ica l  Div, Chief Evaluation : May- June 1 976 

Training Mv. Chief 

0. T. Program S p e c i a l i s t  



Objective: To a s s i s t  the Project Chief i n  developing and 
implemsnting two p i l o t  projects which woulG explore 
the opportunities and constraints of community 
(panchayat) responsibil i ty i n  the delivery of health 
and family pltuming servicee, 

A c t i v i t i e ~ :  The concept of community is  not strong i n  Nepal. 
Reciprocal responsibil i ty i s  a fac tor  of the extended 
family, not the po l i t i c a l  uni t  o r  geographical 
community, However, within the panchayat eystem the 
concept of community i s  a major factor .  It i s  
propsed to take two d i s t r i c t s  where panchayatrbased 
workers have existed f o r  three years and to t r y  to 
modify the functions of these workers to work as 
organizer i n  support of FP objective. The ultimate 
aim would be t o  have the  panchapt body accept some 
l eve l  of responsibil i ty fo r  some leve l s  of FPWH 
service. 

Committee Target D a b s  

Project Chiat Plan: April  1976 

k g .  ms - Central Implementation: M8y-June 1976 

- Far Western Evaluation: June 1 977 

B. T. Program Specia l is t  



Objective: To continue t o  support the FP/KH Services  Mvls ion  
Chief i n  t h e  t r a in ing  of paramedicals (nurses) i n  
IUD inve r t ion  u n t i l  all staff nurses  i n  t h e  Pro jec t  
have been t ra ined .  To f u r t h e r  promote the  concept 
of  t r a i n i n g  Asst. Nurse Mdwivee f o r  IUD ineer t ion ,  

Ac t iv i t i e s :  A t  t h i s  time there  are approximately 35 nurees of 
va r ious  ca tegor ies  i n  t he  FP/KH b j e c t .  Some of 
these  have already been t ra ined  i n  IUD i n s e r t i o n  
out-of-country and some iwcount ry .  Approximately 
20 nurses s t i l l  r e q ~  i r e  t r a in ing  and c e r t i f i c a t i o n .  
This p ro j ec t  should be continued and Ff f ea s ib l e  
se lec ted  ANMs who play a key r o l e  i n  Health Post 
s e rv i ces  ahould receive t r a in ing  i n  I U D  i n se r t i on ,  

Committee 

Services Giv. Chief 

Target Dates 

Implementation: Ongoing 

Director, blaternity Hospi tal  Evaluation: Nov. 1476 

B, T. Program S p e c i a l i s t  



Projec t  G.7 

Objectives: To work w i t h  the  FP/KH Services Division Chief i n  
attempting to assess  the  behavioral impact on the  
p i l l  u se r  of having f i v e  cyc les  o r  more i n  reserve, 
compared with these  who have one cycle  o r  less in 
r e  serve. 

Ac t iv i t i e s :  Some women due to a v a r i e t y  of f a c t o r s  have been 
provided with severa l  cycles  of pi116 beyond t h e i r  
immediate needs. They hold a "bankN o r  store of 
p i l l s  i n  t h e i r  own homes. Other women, f o r  severa l  
reasons r egu la r ly  have only one cycle of p i l l s  i n  
reserve  a t  home, It i s  hypothesized t h a t  the womn 
with a l a r g e r  s to re  of p i l l s  ~ n l l  f e e l  more i n  
command of her  contraception and w i l l  tend t o  
continue longer on p i l l s  t h e i r  the women who has 
only one +:ycle i n  her  horn. There m y  be o ther  
f a c t o r s  involved but the Lzogram impl ica t ion  seem 
s u f f i c i e n t l y  s e r i  us  t o  warrant f u r t h e r  study. 

Committee Target Dates 

Evaluation Div, Chief Plan: Feb. 1976 

Services Ihv, Chief Implementation: M c h  1976 

B ,  T, Program S p e c i a l i s t  Evaluation : July 1 9 6  



Objective: To a s s i s t  the Services Division t o  t e s t  new 
contraceptive methods which may. be highly acceptable 
and effective fo r  the people of Nepal.; and i n  
part icular ,  to help fa extend the t r i a l s  of injectable 
progesterone, and the use of the  copper T. 

Activi t ies  : These are  se l f  -explanatory. I f  dep-proverc 
(1 50 , , , 90 days) can becorn available there are 
plans t o  allow 2,000 women to use t h i s  contraceptive. 
The present demand i s  strong. There ia a reduced 
i n t e r e s t  i n  IUDs because of complaints of side 
e f f ec t  but the reports  on the copper T suggest 
reduced side effects .  

Other areas f o r  fur ther  exploration are  the use of 
the mini lap. and the use of t h e  mini p i l l .  

Committee 

Project Chief 

Services Division Chief 

Surgical M.v. Chief 

0, T. Program Specialist 

Target Dates 

Implementation: Ongoing 

Evaluation: Ongoing 



Pro jec t  4.9 

Objecti've: To assist the  FP/KH Projec t  i n  developing cost /  
e f f ec t iveness  approaches to program evaluat ion,  and 
i n  p a r t i c u l a r  t o  assist i n  evaluat ing both personnel 
and contracept ive methods f o r  cost /effect iveness ,  

Ac t iv i t i e s :  Nepal i n  1975 took over the major f i n a n c i a l  turden 
of t h e  FP/KH Project .  The reduced inpu t  of fo re ign  
funds emphasizes t!le need to examine c l o s e l y  the  cost /  
e f fec t iveness  of a l l  phases of the Pro jec t ,  both 
t e chn ica l  and administrat ive.  The development of 
t h i s  capac i ty  not  only provides a d e t a i l e d  p i c tu re  
of the P ro j ec t  operat ion f o r  fu tu re  planning but  
a l so  encourages a use fu l  administrat ive s k i l l  wi th in  
the t o t a l  G o v e r m n t  s t r u c t ~ l r e  , Cost/effectiveness 
eva lua t ion  w i l l  be on severa l  ca tegor ies  
of personnel and a l so  on the major contracept ive 
methods over the 1976 year, 

Target kites 

Service Div, Chief Plmi: March 19'16 

Evaluation Div. Chief Implementation: June 1976 

B. T. Program S p e c i a l i s t  Report: October 1976 



Projec t  5.1 

Objective: To assist t h e  Population Po l i c i e s  Coordination 
Board and the  P ro j ec t  Chief to promote consciousness 
of t h e  population problem and i t s  imputations f o r  
Nepal throughout the  senior  l e v e l s  of  Governrmnt and 
wi th in  the  Universi ty  s t ruc ture ,  and where f e a s i b l e ,  
to obta in  commitment f o r  defined a c t i o n  r e l a t e d  to 
population i n  Nepal. 

Ac t iv i t i e s :  While t he  po- l l a t i o n  problem i n  Nepal i s  acute  and 
i s  r ap id ly  approaching an i r r e v e r s i b l e  c r i s i s  t he re  
i s  s t i l l  time f o r  concerted natj.ona1 e f f o r t  to a t  
l e a s t  modify t he  s i t ua t ion .  There i s  need t o  have 
decision-makers and s e r i o r  o f f i c i a l s  aware personal ly 
of the ex ten t  of the problem and of the impl ica t ions  
f o r  the future.  This area of Population Education 
at  the cabine t  and senior  government l e v e l  would 
appear to have the h ighes t  p r i o r i t y  if Nepal i s  to 
maintain i t s  cu r r en t  standard of living beyond a 
f i v e - p a y  period. 

Committee 

Pro jec t  Chief 

B. T. Chief 

Target Dates 



Pro jec t  5.2 

Objective: To work with the  P ro j ec t  Chief i n  developing t h e  
ro l e ,  the capac i ty  and the  inf luence of t he  
S e c r e t a r i a t  of the Population Po l i c i e s  Coordination 
Board, 

A c t i v i t i e s  : The Population Po l i c i e s  Coordination Board (PO~COB) 
was formed i n  August of 1975. The Pro jec t  Chief i s  
the Secretary,  I t  i s  obvious t h a t  a s t rong  
s e c r e t a r i a t  would extend the func t ion  and inf lusnce  
of the  Board and have a profound na t iona l  impact. 
This s e c r e t a r i a t  would a c t  a s  a focus f o r  information, 
execution of Board decis ions and a coordinat ion center  
f o r  the population p o l i c i e s  and experience of o t h e r  
count r ies  which may be of value t o  Nepal, inclurling 
the ass i s tance  and experience of t he  i.nternatil.na1 
agencies. The devebpment of such F s e c r e t a r i a t  i s  
an important s t e p  i n  giving the Population Board the  
importance it deserves.  

Committee 

Pro jec t  Chief 

Target Dates 

Plans : January 1976 

B. T. Chief Implementation: January 1976 



Pro jec t  5.3 

Objective: To continue to work with the P ro j ec t  Chief i n  
exploring ways f o r  the  F P B H  Projec t  to have a 
d i r e c t  na t iona l  impact on th,? r o l e  and status of 
Nepal3 women. 

A c t i v i t i e s :  This i s  a cont inuat ion of a 1975 object ive.  k i n g  
I .Way. t he re  were a range of ceremonies and t: yents 
r e l a t i n g  to the  women of Nepal. I t  was however a 
d i f f i c u l t  year f o r  a technica l  service t o  provide 
any concrete ass i s tance ,  o r  to mount any worthwhile 
approach t o  the above object ive.  As the  women of 
Nepal begin t o  develop awareness and to realize 
t h e i r  needs it w i l l  be possible  to explore p ro j ec t s  
and approaches from the base of t h e  FP/KH serv ices .  
No defined approach i s  developed a t  t h i s  time. 

Committee Target Dates 

P ro j ec t  Chief Not ava i lab le  

Representatives of the Nepal 
Women s Organization 

B. T. Chief 



Pro jec t  5.4 

Obf e c t i v e  : To work with the Population Po l i c i e s  Coordination 
Board and the FP/MH Projec t  Chief t o  develop 
mechanisms to define t h e  population problems of 
Nepal, and to explore so lu t ions  to those problems. 

A c t i v i t i e s :  During 1975 the  Population Board was f o m d  and has 
met severa l  times. They were a s s i s t e d  ty two 
in t e rna t iona l  expe r t s  i n  the persoas of F'rof. 
Kingsley hv i s  and Prof. Lee Bean, both of whom 
v i s i t e d  f o r  b r i e f  periods. It i s  planned t o  
continue to use s h o r t r t e m  exper t s  to assist t h e  
Board i n  looking a t  the p o s s i b i l i t y  of a Research 
I n s t i t u t e  o r  s imi l a r  mechanism t o  provide the  kind 
of exper t  d a t a  and opinion which the  Board and 
other  Minis t r ies  will require  i f  population 
planning i s  t o  be based on hard data .  It i s  hoped 
t o  resolve t h i s  subjec t  during t h i s  calendar  year. 

Committee Target Dates 

P.P.C .B. Chairman Implementation k c .  1976 

Pro jec t  Chief (PPCB Secret,osyj 

Tribhuvan University,  Rector 

B. T. Chief 

http:Secreto.py


Pro jec t  5.5 

Objective: To work with the Population Po l i c i e s  Coordination 
Board Secre ta ry  (Pro jec t  Chief) i n  the  organizat ion 
and implementing of a high-level seminar f o r  about 
20 people to assist t h e  Board i n  def ining p o s i t i v e  
ac t ions  to be taken on population p o l i c i e s  and 
programs i n  Nepal, 

Act iv i ty :  There have been th ree  Nepal conferences on population 
i n  the last f i v e  years. Each has looked a t  i s sues  
i n  a d i f f e r e n t  way but none has come up with concrete  
object ive proposals f o r  ac t ion  which might a f f e c t  the  
nature and ex ten t  of the  problems. It i s  proposed to 
hold a seminar during the  monsoon period to review 
e x i s t i n g  research,  the opinions and f ind ings  of 
previous conferences and to formulate some prec ise  
and p r a c t i c a l  recommendations o r  s teps  which would 
have d i r e c t  e f f ec t  on population issues.  Membership 
a t  t h e  seminar would bo r e s t r i c t e d  t o  sen ior  
o f f i c i a l s  of H K  with a few ca re fu l ly  se lec ted  
foreign experts .  

Committee Target Dates 

P.P.C,B, Chsirman Plan b y  1976 

Projec t  Chief Implementation Aug , 1976 

I E & C Division Chief 

B. T. Chief 

B. T ,  Camps Coordinators 



January 1976 

Perf'ormance Analyeie 

F d l y  Planning P ro jec t  367-096 

flumnary, Issues,  and Recommended Actiona 

1. Technical P.ssistance 

The cu r ren t  Family Planning PROP covering a five-year ?o~1od  

was signed i n  June 1973. A PROAG and PIO/T c a l l l n g  f o r  t echn ica l  

assistawe t o  be provided by a UaS. educat ional  i n s t i t u t i o n  was 

submit tel  to AIDD i n  August 1973. Af te r  more than s i x  months of  

negot ia t ions  between A I D  and the  Universi ty  of Cal i fornia ,  Berkeley, 

a con t r ac t  was signed i n  March 1974. Almost simultaneously w i t h  

t he  signing of t he  cont rac t ,  the f i r s t  technician ca l l ed  f o r  under 

t h e  PROP a r r ived  a t  post.  S ix  months l a t e r  h e  second technician 

appeareci, followed one and one ha l f  months l a t e r  by the th i rd  ( the  

Chief of ~ a r t y ) .  The fou r th  mer",?er of the Contract Team ar r ived  

i n  Nepal i n  February 1975, f i n a l l y  completing the team -- eleven 

months a f t e r  the cont rac t  s igning and twenty months after signing 

of the PROP. 

Considering the slowness with which the pro jec t  go t  underway 

( a f t e r  1973) the Berkeley Team has made considerable s t r i d e s  towards 

accomplishing the purposes of the  p ro j ec t  as out l ined i n  the PROP. 

Among the  very f i r s t  a c t i v i t i e s  undertaken a f t e r  the  a r r i v a l  i n  

Nepal of the  Berkehy Team Chief of Par ty  was the  development 

(with the  FP/MCH Projec t  and USAID) of a work plan t o  mn from 



November 1974 to March 1976 ( the end of  t h e  two-year Berkeley 

con t r ac t  per iod,)  The work plan  as developed sdhered c l o s e l y  tn 

t he  outJ ines  provided i n  the  l o g i c a l  framework and scope of work. 

While admit tedly ambitious, it seemed r e a l i s t i c ,  both i n  the  

a c t i v i t y  a r eas  it addressed and with regard t o  what had t o  be 

achieved ~ r i t h i n  the  work plan pe~liod if the  o v e r a l l  p ro jec t  

purposes wore t o  be r ea l i zed ,  The a c t i v i t i e s  a r eas  consis ted of 

the  following : program development, manpower development; d a t a  

syd-;ern development; t e s t i n g  gf f i e l d  methodologies; and policy 

d e v e l o p e n t ,  A s  can be seen i n  k t t a c h m n t  B t o  t he  accompanying 

PAR, t he  s t a t u s  of accomplishment i n  each a r e a  i s  genera l ly  

exce l l en t  with the  exception of t e s t i n g  of f i e l d  methodologies 

which has &en hampered by lack  of funds, Local currency funds 

f o r  these  a c b i v i t i e s  a re  provided t o  the Berkeley Team (and HM;) 

by USAIG; however, before USAID can make t he  funds ava i lab le ,  the 

U.C. Berkeley con t r ac t  must be amended. The f i r s t  amendment to t he  

con t r ac t  'lo allow l o c a l  currency t o  be used by the BerkeLey Team 

took seven m n t h s  to complete; a second requested amendment f o r  

add i t i ona l  l o c a l  cim-ency funds to be placed i n  the con t r ac t  has 

j u s t  r e c e n t l y  been forwarded to AID,/W, I t  i s  hoped t h a t  this 

reques t  w i l l  be given immediate a t t e n t i o n  and that the  necessary 

amendment w j  11 be concluded rapidly.  



I n  our  opinion the  following excerpt  f o r  t he  mst recen t  

Berkeley q u a r t e r l y  r epo r t  summarizes w e l l  Berkeley Is a c t i v i t i e s  

and accol~pllshments to date:  

"The approach developed by the Berkeley Team underl ines  
severa l  major i s sues  i n  the  developnent of a na t iona l  program 
i n  population, The c e n t r a l  i s sue  of a defined and c l e a r l y  
understood population pol icy i s  moving ahead quickly. The 
need f o r  qua l i f i ed  manpower t o  def ine and monitor the problems, 
an3 t h e  place of t he  na t iona l  un ive r s i t y  i n  t h i s  t a sk  are 
g e t t i n g  the considerat ion they  aeserve . 
The importance of family planning and hea l th  aervices  i n  a 
population program i s  being defined. The i n s t i t u t i o n  
providing those serv ices  i s  being strengthened organiza- 
t i o n p . 1 1 ~  and through the development of the ind iv idua l  i n  
short ,  and long-term t r a in ing  programs. 

There i s  a d a t a  base from which statements can be made on the  
s t a t e  of the  country demographically, Program s t a t i s t i c s  a re  
more access ib le  through a s implif ied program recording/collec- 
t i o n  system. 

Furtbrrnore,  the  Nepali l eaders  are accepting the  concept of 
t e s t ~ n g  new approaches i n  an experimental way and building 
the ~ a t i o n a l  p rog rm on the bas is  of t e s t e d  mthodologies  
rathei '  than on opinions. There i s  more r i g o r  i n  t he  na t iona l  
a p p r o u h  a t  bath the  na t iona l  and program l eve l ,  and the re  
appears to be increasing i n t e r e s t  i n  implementing a program 
t h a t  w i l l  provide a subs t an t i a l  demographic impactetI 

During the  f a l l  of 1974, USAID regula t ions  regarding contractor  

s u p p r t  underwent considerable change. Contractors,  who up t o  t h a t  

time had s.ljo~red commisary p r i v i l ~ g e s  - and had had housing 

provided, cse of USAID motor pool and o ther  p r iv i l eges  -- were no 

longer accorded these  f a c i l i t i e s .  While the Berkeley Team f e l t  

being more on t h e i r  own was desirable, the changes i n  support 



arrangements engendemd a s e r i e s  of t d a i n i s t r s t i v e  problems, many 

of which were slow ta be resolved, Nevertheless, the Berkeley 

Team has shown a pos i t i ve  and construct ive a t t i t u d e  regarding the 

USAID changes i n  support regula t ions  and hae ad jus ted  t o  the  n e w  

s t y l e  c f  operat ion quick ly  and w e l l .  

2. Pa r t i c ipan t s  

P ~ r t i c i  pants  have become the  r e s p o n s i b i l i t y  of t h e  Contractor. 

I n  consul ta t lon  with appropriate  FPmH Pro jec t  and USAID personnel, 

long- md s h o r t - b r m  t r a i n i n g  requirements are determined. The 

Berkeley Team then rece ives  nominations f o r  these  fel lowships and, 

coordinating with USAID, makes the  necessary arrangements f o r  

pa r t i c ipan t  p re t r a in ing  or ien ta t ion ,  t r a v e l  and t r a in ing .  While 

some long-tm?n p a r t i c i p a n t s  t i re  enro l led  a t  Berkeley, o thers  a t tend  

d i f f e r e n t  i n s t i t u d o n s  which may be b e t t e r  s u i t e d  t o  the i r  p a r t i c u l a r  

t r a i n i n g  needs. Berkeley, on the  bas i s  of PIO/Ps pmpared a t  post  

i n  consultr!t.ion with USAID, coordinates with OIT/ILID/W ta arrange 

placement of t he  pa r t i c ipan t s .  

The change i n  r e s p o n s i b i l i t y  f o r  p a r t i c i p a n t s  from A I D  t o  t h e  

Contracto? has caused some d i f f i c u l t i e s  i n  administrat ive procedures 

and d e t a i l .  However, these  appears t o  be lessening w i t h  time and 

experience, and it i s  an t i c ipa t ed  t h a t  the Contractor  w i l l  be ab le  

ta handb  p c r t i c i p a n t  t r a i n i n g  i n  a amoath and e f f i c i e n t  manner I n  



the  fu ture .  USAID has  provided a PIO/T for $l&,~ to cover the 

c o s t s  of p a r t i c i p a n t  t r a i n i n g  f o r  FY "75 and i s  t o  make 

an addi t iol la l  $100,000 ava i lab le  f o r  FY '76 pa r t i c ipan t s ,  To date 

only  $79,m0 f o r  p a r t i c i p a n t s  has been placed i n  t he  Be&- 

contract .  USAID expects  t h a t  the remainder of t h e  $140,CXX) 

obl igated f o r  p a r t i c i p a n t s  t r a i n i n g  ($62,000) w i l l  be included i n  

a Berkeley con t r ac t  amendment i n  . Fay 1976. 

3.  Comodit ics  

C o m d i t i e s  f a l l  i n t o  two categories;  those provided through 

AID/W c e n t r a l  funds ( o r a l  contracept ives  and condoms) and those 

procured by program funds a l lo fed  t o  the Mission. I n  order  to 

insure f u l l  a r a i l a b i l i t y  of conventional cont racept ives  i n  Nepal 

as wel l  a s  guarantee a f u l l  p ipe l lne  a t  a l l  times, USAID has 

decided t o  i t lcrease g r e a t l y  t he  quant i ty  of conventional 

contracept ives  ordered f o r  the Nepal FPWH Program ( f o r  example, 

one mi l l ion  r:yc~es of o/cs were ordered i n  FY l75; three miUion  

cycles  have been ordered i n  FY "76). AID/W has been r e e p n s i v e  

and he lpfu l  i n  guaranteeing t h a t  Nepal's contracept ive requirements 

a r e  met i n  a t imely manner, 

Commodities procured by USAID f r o m  f'unds a l l o t e d  t o  the mission 

have c o n s b W  p r i ~ n a r i l y  of medical k i t s ,  I E Z  mater iale ,  lepamscopic 

and o ther  typs of equipment f o r  male and female sterilization, and 



other  cont ra rep t ives  such as IUDs,  foam, e t c ,  We have found that 

when U S A I D  orders  through A I D / W  and the GSA, c o n s i d e r a b b   delay^ 

i n  procurement a r e  experienced ( i t  i s  not unusual f o r  a PIO/C f o r  

standard medical k i t s  ava i l ab l e  under cont rac t  to A I D  to take over 

one year from date  of order  to a r r i v e  i n  Nepal. On the  o ther  hand, 

when the  ~ s s i o n  i s  able  to  order  c o m d i t i e a  d i r e c t l y  f r o m  t h e  

suppl ier  -.. an increas ingly  r a r e  occurence -- they  usua l ly  a r r ive  

quickly. ) 

Tho I W  materials ,  ordered i n  June 1974, have been a r r iv ing  

f o r  the s a ~ t  s i x  rronths ar.d are  continuing t o  a r r ive .  A large 

p r o p r t i c n  o f  these rnaterirlls are  destined f o r  placement i n  the  n e w  

Family P l ~ w i n g  Clffice B u i l d i : ~ ?  r c ~ c e n t l y  conpletxd and occupief.  

L'SAID, f i r s t  by a I ' t . r son~I  Sc.mice3 Ccntract nr.3 l a t e r  t h o u g h  the 

Berkeley T e u ,  hnn f o r  t h c  p a s t  two ycnrs 'xcr. r roviding t h e  FF/M;H 

Project  l.;i th t he  se rv ices  of on e q e r i e ~ c c d  ILL< advisor/techr.ician 

t o  a s s i s t  H?i; i n  planning i t s  audio-visual req..irernents f o r  family 

planning ~ n d  tci ovi.rscc the  insta: lnt ior .  o f  the AID-sup?Ued 

equipment jr. the  new bui1.l: : i f .  I t  i s  antici,?oted t h a t  the in s t a l l a -  

t i o n  task w i l l  be completed tly :'hr:h 1976 n t  wl-,ich tFme t h e  ss rv ices  

of the technician w i l l  cease. 

With the  s ign i f  j cant  increase i n  conventional contracept ivee 

cu r r en t ly  or. order  f o r  the  Nepal family planning program, the supply 

and d i s t r i b u t i o n  system -- always fraught  with problems -- gives 



proniae of pmsent ing  e t i l l  mom W f  i c u l t i e e  to t he  FPmH hogran 

unleee some ac t ion  i s  taken to improve the present  eyatem and maks 

it mom mtrnageable and reasonably e f f i c i e n t ,  To thie  HM; through 

USAID is  requesting aasietance t o  conduct an i w d e p t h  s tudy of 

Nepal's contraceptive supply and d i e t r i b u t i o n  system leading to 

a repor% suggesting ways t o  improve and etrengthen t h a t  eystem, 

USAID i s  l i e t i n g  t h i s  study as a requested ac t ion  i n  the  at tached 

PAR, 

The e!.zeable additional orders  of contracept ives  i n  FY '75 I 

and FY '76 vere due i n  considerable measure to pres;;rre from AID/'U, 

However, because of the p o b n t i a l  f o r  d i e t r ibu t ion  through t h e  

more than 4,000 panchayats i n  the country, U S I D  made the  judgement 

t h a t  ords;.ir.g large quantAties of o r a l  cont racept i r se  8-11~3 condom 

vas a reazonnble gamble t o  take t~ help mve the pro jec t .  (see 

Kathmandu cable # ~ 6 3 . )  

4 ,  Funding 

A t  Ihe time the PROP f o r  t h i s  pro jec t  w a s  signed i n  June 1973 

the  total e ~ t b t e d  budget f o r  the l i fe-of-project  was $6,424,000 

which included $1,825,000 f o r  budget eupport. h u d a  f o r  pa r t i c ipan t  

t r a in ing  were not  included ae a separate i t s m  v l t h i n  the bu@t aa 

it was an t ic ipa ted  t h a t  these would be made avai lab le  through funds 

provided to  the  Contractor. 



Beginning i n  FY "75, w i t h  the a v a i l a b i l i t y  of rupeee the 

budget support was provicied i n  l o c a l  currency. Also beginning 

i n  FY '75 l o c a l  currency bege.n t o  be made ava i lab le  t o  the 

Contractor f o r  l o c a l  support mquirements and f o r  experimental. 

f i e l d  d e m n j t r a t i o n  a c t i v i t i e s .  

A s  Nepal's ~ ,qu i r emen ta  f o r  contracept ives  have increased 

markedly over the pas t  few years ,  the o r i g i n a l  e s t b t e  of 

$1,631,OCd f o r  colmeodities during the l i f e  of the  p r o j e c t  i a  now 

f a r  shor t  of the  ac tua l  cos t  of contraceptivoa already procured, 

on order ard ~ b n n e d .  The addi t iona l  cos ts  en t a i l ed  are being 

borne by AIL/ 'A inasmuch a s  o r a l  contraceptives and condoms are 

now procured with A I D D  c e n t r a l  funds. 

AID/ 'W has h e n  prompt i n  makine allotments ava i lab le  to 

Nelx~l f o r  the Family Flnrs,ine Fro jec t  and U S I D  has n? t  experienced 

problems i :1  obtaining funds f o r  pro jec t  operat ions,  with the 

exception t l l~ t  loca l  currency required f o r  the Berkeley Team was 

he16 up due to  delay i n  negot iat ing a  cont rac t  amendment allowing 

the local currency t o  be added t o  the contract .  



Bmeo and Recommendatlans 

The evaluat ion of t h e  Nepal. Family PLanning Prod e c t  096 vab 

conducted during December 1975 and e a r l y  J m a r y  1976, Ih man 

w i t h  a c l a r i f i c a t i o n  of t h e  p ro j ec t  design and an of t h e  

l o g i c a l  framework l inkages.  A s e r i e s  of meeting were then he ld  in  

which USAID, Contractor and HM; p m n n e l  pa r t i c ipa t ed  a t  var ious  

s tages.  From the d iscuss ions  a t  these meetings the performance 

ana lys is  worksheets were completed. 

The i s sues  which g r e w  ou t  of the evaluat ion and which are 

seen as  squiring e a r l y  a t t e n t i o n  are: 

- 1 . Issue : Commodity Management - need f o r  spec ia l ized  

ass i s tance  to undertake a cormnodity supply and d i s t r i bu -  

t i o n  study aimed a t  development of an improved contracep- 

t i v e  supply system f o r  Nepal. 

Action required -- USAID has already cabled A I D / W  

request ing ass i s tance  f o r  commodity supply and d i s t r i bu -  

t i o n  study and repor t .  A I D / W  has responded favorably  

and a TDY consul tan t  is  scheduled to visit O/A January 31 

t o  f u r t h e r  r e f i n e  scope of study. 

2, I ~ a u e :  B a c k s t o ~ ~ i n g  -- need to focus a t t e n t i o n  on ways 

t o  upgrade AID/w backstopping of t he  Family Planning 

P ro jec t  (096), p a r t i c u l a r l y  i n  the  area of con t r ac t  

negot iat ions,  



Action reauired -- USAID has u n o f f i c i a l l y  made known to 

the Off i ce  of Population, AID/W i t s  concern over  t h e  

backstopping problem. An o f f i c i a l  l e t t e r  will be prepared 

sho r t ly  reviewing the  d i f f i c u l t i e s  USAID h w  experienced 

i n  backstopping of t h e  Family Planning Project ,  suggesting 

ways it might be improved and request ing AID/W a t t e n t i o n  

t.0 the matter. 

3.  Issue:  Contractor Home Office - Fie ld  Team Dialowe - 
need f o r  more and k t t e r  communication and d i a b g u e  

between Cont rac tor ' s  home o f f i c e  and t he  Contract Team 

i n  the f i e l d  including the necess i ty  f o r  the con t r ac to r  

t o  schedule v i s i t s  t o  Nepal by campus-based personnel on 

a c o n t i n u i r ~  and r egu la r  bas i s .  

Action required -- U S A I D  w i l l  prepare a l e t t e r  t o  tho 

Berkeley Team request ing t h a t  a plan f o r  regular  visits 

of campus-lased personnel be prepared. U I D  w i l l  a l so  

request  A I D / W  t o  make the  same reques t  of U.C. Berkeley, 

4. Issue: Family Planning Fie ld  Workers Allowances -- t he  

-Importance t o  the success of the  p ro j ec t  of having t h e  

f d l y  planning f i e l d  workers i n  the f i e l d  as much as 

poss ib le  a d  t h e  r e s u l t a n t  need f o r  HM; t o  insure t he  

a v a i l a b i l i t y  of adequate t r a v e l  allowances and daily 

allowances f o r  all family planning f i e l d  workers. 



Action required -- USAID w i l l  prepare a letter t o  the 

Elinister of  Health advising her  of  the r e s u l t s  of t h e  

evaluat ion of the  Family Planning P ro jec t  and request ing 

he r  ass i s tance  i n  seeing t h a t  t he  necessary allowances 

are made avai lable  so t h a t  t he  fami ly  planning f i e l d  

workers can spend f u l l  amount of time i n  t h e  f i e l d .  

5. Issue: FP/M=H Promam Performance S h o r t f a l l  Against 

Targets -- concern t h a t  the FP/M=H Frogram performance 

i s  f a l l i n g  sho r t  of what i s  required t o  achieve t h i s  

year 1s demographic t a rge t s ,  p a r t i c u l a r l y  i n  the area of 

~ " v e r i l i z a t i o n s ,  and t h a t  H a  should quickly axrange f o r  

the necessary camp personnel including physicians 

t ra ined  i n  var ious s t e r i l i z a t i o n  techniques (laparoscopy, 

vasectomy, etc,) t o  be assigned t o  t h e  FP/KH hogram on 

a permanent bas i s  r a t h e r  than loaned t o  the Program by 

the Department of Health Services  on an ad hoc and 

i r r e g - d a r  bas i s  a s  i s  now t h e  case. 

Action reauired -- i n  the  same l e t t e r  U S A I D  sends t o  t he  

M a i s t e r  of Health we w i l l  express our concern over t h e  

Program's performance aga ins t  the planned t a rge t s ,  e s p e c i a l l y  

i n  the s t e r i l i z a t i o n  area,  and requegt  her  urgent  a t t e n t i o n  

-A having the  necessary personnel assigned permanently to 

t h e  FP/).I)H Program thereby ensuring more regular  cant^, 

a c t i v i t y  t o  increase steri ll za t ion  performance. 



6. Issue: F P m H  In ter face  with Intenrated Health S e p i c e a  - 
A p o t e n t i a l  i s s u e  which w i l l  have t o  be faced i n  f u t u r e  

!Frobably a t  the  time of t he  next  evaluat ion and PAR a 

year from now) i s  t he  quest ion of the FP/I.CH i n t e r f a c e  

with t h e  In tegra ted  Health Services Pro jec t ,  A t  t h i a  

time it has not been mutually agreed how the  IHS 

pro jec t  w i l l  encompass o r  assume r e s p o n s i b i l i t y  f o r  

fami ly  planning i n  i t s  planned operations.  Consequently, 

the  FP/M=H Pro j a c t  , which has an approved opera t iona l  

plan, i s  continuing t o  move ahead with t h a t  plan. 

Hawever, the  t i rne  i s  coming when the  in t e r f ace  ques t ion  

must be d e a l t  with and t h i s  w i l l  unquestionably have 

important implicat ions f o r  the o v e r a l l  FP/KH Projec t  

an? f o r  A I D ' S  ass i s tance  to it. 

Action reauired -- none a t  t h i s  time. However, as the  

'iHS f i e l d  program develops, t he  Mission and Berhaley 

s h m l d  s t imulate  f u r t h e r  e f f o r t s  to work out  a p r a c t i c a l  

in te r face  between t h e  two f i e l d  organizat ions,  

In  order  t o  present  a s  c l e m  :I pic ture  a s  possible of t he  

cu r r en t  s ta . tus  of achievement aga ins t  the present  work plan, we 

have at tached t o  t h e  PAR a copy of the  work plan reproduced with 

an e x t r a  col1xn.n lab led  "atatual1 added t o  the r i g h t  hand aide of  

t he  page, I n  t h i s  column i s  shown the a c t u a l  s t a t u e  of var ious  

work plan activities a t  the time of this p ro j ec t  evaluat ion,  



The new, rev ised  work plan which accompanies this FAR has 
9 

taken i n t o  account the requirement f o r  inc lus ion  of  measurable 

t a r g e t s  within c e r t a i n  tire frames and has attempted t o  a r t i c u l a t e  

them in a manner which w i l l  allow more complete quan t i f i ca t ion  

and q u a l i f i c a t i o n  i n  the  next  eva lua t ion  of the P ro j ec t  scheduled 

f o r  Decenber, 1976. 



-- 
AID 1310-1 l a - 8 0  

DEPARTMEHT OF STATE u Workshaat a lsauance 

1 AGENCY FOR 1 I - 

- 1 ' 1-- 
5. o. A l l o tme r~ t  Symbol & Charge 5. b. Funds A l lo t ted  to: 

353-50-367-00-4&-0l 0 P.ID/W B M i s s i o n  - 

PIO/T 
_!!C'=-~\: --- 
"FI;!fi:3T -- 

INTERNATIONAL DEVELOPMENT 1. Cooperating Country 2. PIO/T No. 

PROJECT IMPLEMENTATION 367-11--580-096 
ORDER/TECtiNICAL 

SERVICES 1TAMILY PIL~NNING 9 n. 

Administrut ivu [7 Cbl igo t ion  
Z U d s  OSLigated 
by PrPsaflg 

Amendment No.: - - 
-- 

10. Durot ion :hlrxlths) 
r ,  1 *:-4 

a. Of Services L.4 b. Of Financing- 

l i .  a. Tyke 51 A c t i c t ~  
C o o p c r u t i n ~  Porticipati..g Agency 

AID Ccntroct ix Couritry Cn: , t r l r t  a Service Agreement Other 
-----_-..--. I .-____ __.,___- 

11. b. A ~ t t l l ~ r i z c d  hgont  

- 
8. lncreose C. Decroaso D. Tota l  to Datn 

. . - .- 
12. AID Financing 

101),00i) lo[  I., (-J:>,'l 
-- - 

- 

a. Couriterpart 

b. O t h r ~  
-----.---- - ____-_ 

I i I 
of Ot ig ino l  issuoncc 1 10. Data of  !his Issuance 

1.:. M.  sslon 
Rafctc+>ca., 

Dotc 

t --- ---- - -- . 

15. Ob jec t ivu  for w h i c h  tl ic T ~ ~ c l i n i c o l  Scrvi,.~:: orc to  Lo "-;ad [Describe) 

. -  . Ncpal. ' s l.'~?r,:!.l.y- !:2n;~:.ir~;; :mci MCY Board has the author i ty ,  ?'~x!ds, .c:ii 

i respons j1,l.i.t;; Z,.,r ~.;.:t.~ui;h,s f m i l y  phr,nil-,g pragxams "7- ~ . : . ~ l . i :  ' - -t)T,.< .. -1 I ,  /... .,. . . < .  ...., 
Q L J J ? ~ ~ ~  T!i>::_<:." 1 ,: .i:::. ::-.. , i r' 'r'l _. . by; <;,I p-* jy id~ :  a&visor;y se=-,iiy:;7 :JJ - ' ~ , b , ~  :i .,;.? 4;j / ,-. \ . . 
(7, .7 ,, -7 / 
J I ,  J Ts , ..-;..:< si.!:, . ; . , . : l y 3  r.9; ,-:o;r: i;~~;?.i:q$i~~~ d e x ~ i ~ e s  2::=~, 5::.3J;::n:.i;-:;:;.,3::,:; 5-1.: 

: . :i.':.< :- ,;>i,?:..:;_:. o" ac'i5a-l 5s t o  e s t ab l i sh  a ::.::-,:,( ::. <; .:i 8-'--:u 7 - .-<> ... . <,--, .A'. ..'--a'. 

ga.!:~.L~:*.i;i~):~ tIl.iJ,$, ;,?;.].I., .!;~.uv-.i.iie t?i'~'cc.tive tmirljxg, s ~ ~ ~ ~ ~ ~ j r ,  ~?:<.t.~::~!cj;~~.,:,;,~ 

. . ::?!.ii P i  3.??.:i ,f;j.t. , J ?  ?,l::(r::. ,.; c:. :-I. g ~ ~ j x l ~ ~ g  fie]-d o~g~j .za , t ic . , : . :  cj,+ .?::? tj,1~~$;2,:Ll.;4; 

lc7rcsl.. 

(, t :t:,:.~?,:::y;.t:;f.) 

Miss ion Clearances 

--. 

Data 

M P . ~  1.3, 19'70 

-- 
SIGNATURE D A T E  

T I T L E  

I 

.- ,-- /' 

- 
SIGNATURE 

- 
Deputy Director, NESA/!ZCI~ 

T I T L E  

--- 
19. Fa r  tho Cooperating Country 

The terms and condit ions set forth hercirl aro hcrolry agrccd to: 

1b.y 18, 1970 
20. For the A ~ e n c y  for Internat ional  Development 

,.---. 



I INTERNATIONAL Df YELOPMENT Cooparating Counhy PIO/l No. 
EJXPAL 3~7-fig6...3..~t~ofr;: 
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- 

PROJECT IMPLEMENTATION 
Proirct/Activi ty No. and T i t l e  

ORDER/TECHNICAL 
367-11-580-096 t--- 

*! ..33LU--r. I - 

- I SERVICES - I Ffi41.11Y PS#-!DJlIVG 
SCOPF OF WORK 

21. Scopa of Technical S.rv1c.s 

' A10 1UO-I  I 8481  

DEPARTMENT OF STATE Workshret Issuonc* 

A. Description 

PACE 1 OF (3 PAGES 

To provide technical  assis.tancc t o  tile M1G L~T/IVICH Projec t  jn c o n d u c t i r ~  :L i::c';ior_- 
wid(? j ) r o g r a n  which iccludes ( 1 )  t h e  eq~anded provisiorl o f  c l i n i c a l  2::cI :1:~~i-(:l:i.?lc~,?- 
i ' i ~ ! ~ i l v  ILmr!hg services;  Lxai!:ing arld organizing and superv.isizl5 3:: t::.'.i.i:i:.t'i-fe 
ctxdre ;.of: :~&ninistm'l;ive, n~cri ical  a?-~d p,?ra-medical perso-mel; ( 3) t h e  il..t:7j~el.o:~)1~~~:yk, 
ol' ;;pc:c io .1  ~~ .o t iv i i t i i nu l  cud i::duc~l; 5.~)li  nu'terials ; and ( k ) sys tenn-tic p m  5ra-n c:. \,-..LI;~.,?,- 
t ivn ,  t h e  i'oll3v.hig co:rtr~tc.l;oi:. s l;:?,lal.' pos:i:: ions w i l l  be pmvided : 

AGENCY FOR 1 

. . ( 1) 'L'rninkg S ~ ~ e c i a l i s t  - iL7:li.:; s~ , t . c i a l i s% w i l l  a s s i s t  t h e  p ro jec t  i-:l i;;.,l::l.r:~~~:, .- -- 
cxLst i r~g  ~mi i  nt?v stafl' t o  c , ? . ~ ~ ~ y  o ? ~ t  progi:mls ef lect ively.  ?.iT; wi.!.:l. ;.:lk:, ;!c:i-l.iac 
: I C I J C C ~  on s tal ' f  ~':;cl.~:cti.i)n i ~ ! d  iru~l;i.v.::ti.oli to nx3,>:imize I ~ ~ ~ J C - ~ Z ' G  rj,c?:::it;~;-~~:!:.~-::",, 
Il' .the I'l'oJect's r ~ ' ~ : ! , k l ~ ~ i ~  (~..:zLLcT ~ I C ~ ~ F L S C S  i t s  t ~ a i n ~ g  ca~~:>J.liij.;;y, e l i s  x:dvisar 
~rlight :;perid 11a.z-k tix(? o r ?  <:t.:iii:S-tl:iJl;:,,. r?rg~~r~:~-zat ion ac  t iv i t ie : ;  rcl;;'c t:d .:,a 2:. .I;: i2.;- 
p h r n b g .  

( . k,..Au--L:-s) .,.,. I-.; ..,,,\r 

.-..---. --- .--* 

O. TOEL ~ i c i a n r  (d) Duration 

(1 )  (0) Number ( b ) . r . - i o l i x o J  Field 
of  Assignment 

(c) Grade ond/or Salary (Mon -Months) 

1 T=.ni?.i?zg Spcc:i.a?..:L.r;'1; (See cont rac t )  21: 
1 Ucsearch ?L :kh:.?,l:i.a.-tior, I;$c:cri:l.list;.is,t, 211 
1 P i d d  O~cr-ationc S?e?ig.l5st .- 211 

Nun-iilcrlic;~,l y1:' '?,i>~:ia!-Ist; 
1 2'ield Operc"i,ioils ,>;:-?(;;., .!.2 st, - :?b 

I 'l~blic I1ea13). F:,.,:::,(:. 
r:r - r  . r s:?lt::~;~;s Up to 6 ~/I/N - .pez ye?,? 

( 2 )  Duty Post  and Duroilon of T c r c t ~ : ~ l c i a r ~ s '  jerviccs 

(3) Accors to Clossif iad Informution 

(4) Depsndentr Will 0 Will Not  ' 00 Pormittod to Accompany TechnlclanS (l0cg tern) 

C. Finoncinp Costs of Technical Servlces 

(1) BY A ID - $98,000 (1) By Coopsroting Country - -- 



A10 1810-1 I 8 J I l  
DEPARTMENT OF STATE 0 Workrheei Irruonae PAOE 3 OF 9 PAGES 

I E'I?M:LLY EUi.l\TN 1:NG 
P 

SERVldES 

22. Equipment and Supplier (Reloted to h e  rervicur d,r*cribd In Block 2; clld to b. p m c u r d  uutrlde (hm Cooperding Country by tho ruppller 
o f  there aen1c.r) 

klO/T 

A. ( b )  Quonllty (2) bmrcrlption (3) Eatitnoled Curtr 

AGENCY ?OR 
lNTCRHA'flOHAL UEVCLOPMPNT 

PROJECT IMPLEMENTATION 

Boolts, Teaching !.:iris and Family P k m i n g  
re la ted  equipnerit ~II sup:port of con- 
tract;c,r ' s  zi;:~ff' 

I ORDER/"TECHNICU 

8. Flnoncinj Cortr 01 Equipment end Svppl~or  

( 1 )  by AID - $ ZJ 000 =?dt:l. -k::i.:; I:'I!)/:'~' (2) By Cooperating Counhy - --- --.- - - - - - - 

23. Inrtructlono to Authorized Abant 

r.(..!./;- ...,: - ..,.-., ,v i:~L.!. r:egot;iata z.nd f;;cr.:c~r.tc: 3: i i  :unenl'lmL?lzt; t o  the  current  cor~tr:?,ct ui.K~ A"..- "....I::! 
; ,r!:i-v'cys -it)- of '  ?;ir.l.. -.-.L,~,.-. .. n.<~ t1  .'I, cxtc:?iil L.i; f i j ~  TI, period to cover -two yea;'s ' se?.vS(:~:3 21:; . - 
.- . . . -L.-,~.I ,.., .; C F  r e  . . -1 I - ' 0  ~J;YLID ]!lay la.ter requ-est ~~x%:,.+;:nsi.~.r:. :;eyc~::d 
2 ; .L .I-- 
L - A , . ,  " >,, ~-:~e?,r -pr;;j.c,~!.- 

' ' '. p, ) T1(:r::, p ( 
' - ,: 1'. 1,- .... I - - -.- - - ,( - t,!.~ ?ij!;sA. ,;~::~,(:%$-c(;.; -'ur:(j illg ciJ~tinv.L2g conA;3:ac", , .';>:F 5 71: .:I; 

-m:.rides pL121iZ~ ii.Li~11 cg.ddc~ t i  : ; ~ . : : ~ y ~ ~ ; ~ ~ ~  sliould cover contrac.'i, doll?,? e : ~ ; e z i l i " , . ~ e s  . - -  J 
* :-,- yI'? .I,- 5.n-L -.,- - -.- ., : ; ~ L C :  r ! k ~ u t ? x  CJL' :. 3. y(1- ., 

' . P : : i . i : . l  I ; .  by ~.~l!/l..i, t !~e pu-rclmse of coxxodj-55-c-!s . .  . _.... 

. . 
' 2 .  

i . ....,.a* . . , .., -.,A ::.s sgccir'Lca,Lly a,trtb~rizc:G by AII)/'G~, services authorized. .c-~d.c :Y <?.is 
. . r 

I !; !,: ?..xs:; ?,F: uSt~kie[l f P ~ i 1 1  IT. :!, so~rc :~ ' :n .  Mckwithstandbg t h i s ,  5 ~ .  a,d&i*:;Lt~~ kc) - -- 
, . 
. .,.Lr: - i:!~11.;.?!.1.-"'i21!~?.~-i~1 ~o i i t l i~c ' t  ~ l c ~ : ; : i " . ~ . t - ~ l ? ~  klcl~ci.ed Block 21 of' t k i . ~  E'IQ/!?, -k'L.c ex:.- 
.L?r.sJ;o-. is :ti-ltko;.izr-.a tu e l r t r ; ~  kite ~ ~ ~ ~ g e ~ ~ e n t s  through i t s  C2;,ief of' :zz-+g Lcc~-:c+d 
LI ! . ; ? ~ ~ m ; c 5 i : ? .  t o  omp1o:r f o ~  asslstcmce i t s  au.tborized a c t i v i t i e s  l ~ c e l 1 3 -  ~tv~%il.-  
:?.31? ~;~: ; .BIIFILC~~ k-cludk-g I:.;;. R~,l;ic111als, such a s  ex-Peace (lorps abr~lmtae-.sJ P,?rird 
L!~YI::~~- !! ' :~tio?_r~I~ , :!.ad [ \ Ie3~1 Ne.tionals. ' Ibis authorizatiorl is  subjec t  -Lo -tke e;_a- 
:i~=.,..~r.L of :!-Lr.IG aad  U , G I . I D / I \ I ~ ~ R ~  2'0s each specif'lc case and is  l imi ted  -to e;msLoynzt?zt 
L:J? ~r t :5~h  $aymult can be m d e  in Ne~8,l . i  rupees. U S A I D / N ~ ~ ~ ~  w i l l .  o-~lige,,Be msees 
.. 2 -oz IXC: by Contractor f o r  such e~n.~~l.oyment p r i o r  t o  approving aay s p e c i f i c  csue. 



Lbcry six montl~s tb.c con t r acb r  t r i l l  submit a report  (5 copies) on tZle prngz-ss of 
t'nc F iep l  program  id advisory scrvice. After review, AID/W w i l l  fazv?.rd copies 
ii3 the  USAID/N f o r  t?ars:ni%tal -to -the hoot govonunent as appropriate. 

A I D  1880-1 l# -8N 

PIO/T 

lil addition, the contmmct~r will. cg-bnit specie1 reports  covering t r i p s  by co~s3l.';rmts 
a:ld ally snecinl  atudlcc .r,il~ich havt; i;:2exl :mdi-.lQkcn under the  cozltnc-t. 

rir,, - ~ * a  co:ltractor sha l l  submit a :I:Q;llal. reyor* (50 copies) which includes the colr- 

tz.:.ctarfs ev:11uitti011 i)i' the  .pzugra.r~i a s  a f  c o n t n c t  co~npletioll  bat^. 

25. Reporla by Suppllor of Srrv1c.r flndlcot* typo, content and lormut of reports n q u l r d ,  lncludlnu l m g u w  to & u r d  If oihor thon Enplirh, 

I roqwncy or t lmlng of  roportr md m y  spoclal raqvlrunenia) 

DEPARTMENT OF STATE 

AGENCY FOR 

INTERNATIONAL DEVELOPMENT 

PROJECT IMPLEMENTATION 
ORDEW/TECHNICAL 

SERVICES 

26. A ~ a i l o h i l i ~ ~  of Background Inlormoilon IAddl f io~>ol  Inlonndron uselul to Amhorlzmd Agcni and Prorpectlvo S~ppllers; If nocorroy,  

cmJs reference Block 21.0(3) above) 

-- - 
27. Ralotionsllipr of Suppllor to Cooparating Cuuntry and to AID. 

A. Rolotionshlpr ond Rorponribl l l t ias 

i.!ontxactor w i l l  work closely with TJ,T~ID/N perscnnel i n  Nepal, and with them wil.1. 
c i r ~ s ~ l l ;  host, govemerlt  o f f i c i a l s  as appropriate. The Chief o f  Party w i l l  be uzder 
t21e s~:penrisian of the  Family Plaming and Public Health Division Cbiei, I:S~ID/N, 

B, c ~ ~ ~ . ~ ~ ~ ~ ~ ~  country Llalron Of~lciol f o r  opcra.tions and general policy guidance. 

W0rkaho.t a Imruoncm 

Cooporotlng C o ~ n h y  

rm~m 

Chisf, IQ4G F.P. & M.C .II. jet-t. 

PAOE 4 OF 9 PAOES 

PIO/T No. 

267-096-~-0004:? 

C. AID L lo l ron O f l i c l o l ~  

Barnily Plannhg & Public Health Division Chief - USAID/N~D~~. 

Proloct/Activlty No, ond Ti t lo  

367-U-580-096 

FAMILY PLANNmG 



7 % .  - L, ~ . ~ : ~ . r - i ~ v . x I c d  L!cx:-LI? ,:t stai i ,  v:i?,l hcl:\".j 3.11 AID b e n d i t s  t h a t  apply t:; d i r s c t -  
t. .' -,,, ., ,-.I 2 - L)e:s,.):Ef>l., 

AID 1180-I 11-851 

P loA '  

- 

i!o-;';sac% s~oouL1 be wril;.tell so as t o  authcnize I T S ~ I D / N ~ ~ ~  t d  pay f1'0111 FL, kFj(), 
( . .  .,c!l-.c~.i):.: - .I .. 1 . 0 4 ( ~ )  I l d i a ! ~  Ii.'~?pae - Mi!;si.on Lhpport funds, port  charges a t  Cz1cu"uts axd 
.+... .,;;..~:up~z~~tation -. charges l;c.:-la-ee~, i:81.cl>.ttta. a i d  Katlunandu on such p c r s o ~ ~ . l  effc>c:s 

- 
-x-:L>cal c:mrency support f o r  t h i s  ~1Will be provided 
l,;r L X ~ ~ , D / N  under a separa te  U: PU/T. 

DEPARTMENT O F  STATE 

AGENCY F O R  
INTERNATIONAI. OE' lELOPMENT 

PROJECT IMPLEMENTATION 
ORDER/TECHNICAL 

SERVICES - 
LOGISTIC SUPPORT 

Workahaat Issuance 

Ccoperotlng Country 

KCPAL 

20. Provisions for Log in : ie  Support 

A. Scncif ic Items (Insert .X. i n  oppl icobla column o f  right. li 
ent ry  needs quo l l l leo t io r~ ,  loser) o r l a r l sk  ond uxploin be low 
irt C. 'Commsnfs") 

---- 
(1) O f l i cn  Space 

( 2 )  Off ice  Eqlqipmont 
.- - --.. 

(3) Housing o ~ i d  Uti1itin.r -- - - ---.------ 
( 4 )  Furniture .-- -------.- 
(5) Household Equipment (Stovcr, Rclrig., ctc.) ---- .---. 
(6) Tronspor ta i io~ i  i r i  Coopc.~c.ting Coudrtrt - - - - - - . _ _ - - I _ _  

(7) lnterpruler Services 

PACE S O F  9 PACES ' 

PIO/T No. 

367-0~6-5-300k! 
Proioct/Act lv l ty No. and T l t l a  

367-11-580-096 
I'MIIIJY I 'LRNNrn  -- -. 

- - - . - - -  - - . - _ - _ - _  __ ___ d. X Y 
. -- 

Other: (8)  1 ~ 1 ~ ~ 3 . 1  fk%il.  $h~ppdr t  ?ersol~!el ----- - --- . .- Y -----.---- 
~Spcci'yJ (9) Ciw~rn~.mica.tio!l~ 8: Off  i c e  3.izqjol*t 

- 
---- - 4 - - -  X 

.- 2: .-- 

- 
--- - 

.----- 

( 14) Tn ]z:nd F'rc j yht  

I 
P 

Y ..- 
f X I .----- r -- r 

.---I..---..--I----- X I --- 
!..clclitio::r?.l l;'uci!-j.';lrts .d-,rr?f l3,hlc F'lnm (I-t2ier a i n c e s  

I n  Klnd 
Supplied By  

A ID  

X 
X 
X 
X 

x 
. - - . _  X 

From L o c a l  Currency 
Suppliod By  

Coopsroting 
Country 

X 

X 

-- X 
1 

2. 
AID  

- - - - - - - . - - -  
- 71 - -- 

P 

Cooparatino 
Country - 

------.- 

.--- 



D E P A R T M I N T O F  STATE 

AGENCY FOR 
INTERNATIONAL DLYELOPM ENT 

I SERVICES ( V&I1L1i P I N I N G  

FINANCIAL AGREEMENT 

29. A. Cooperotlng Country F inmc ing  

PIo/T 

Pursuont to poropraph of the PROAG or a Other underlying document signed on 

ond sub/eet to the amount shown in  Block 13.D above, the coo pa rot in^ Country w i l l  provide a l l  locol currencie3 roquired lor t h l  expendi- 

t u ~ o s  within the courltry, during tho period stortine on the Dato of th ls  Issuonca (Block 18 above) ond ending on the F i t ra l  Contr1but;on 

II) Worksheet [XI lsauonce 

Coop.rotlnp Country 

Oote of tho [PROAG u r o t h o r e n ~ b l l n g d o c u m o r ~ t ]  : -- 
outhori~md under th i r  Project In:plemonlotlon Order, w i t ) ~  tlts exception o l  tho fol lowing types of expenditures, which AID heroby ogleas 

PAGE 6 OF '3 PAGES 

PIO/T No. 

PROJECT IMPLEMENTATION 
ORDER/?ECHNICAL 

8, A s  of  th8 effact ivn date of any contract or anreamant executud under th is  Order, the country w i l l  establish i n  the name of the suppller 

NEPAL 1 357-096.-3-005~ 
Pro/ect/Activl ty No. and Tltlm 

jGi'-11-$80-096 

of the sorvicea dercrlbed hereill, o local cureoncy o d v o ~ ~ c u  in the omount ,.I:-.. 

----- - - - - - .. - ----. ---- 
50. AID Finonclng F'Y 1970 h~!.l;, he;-isic:l $2 dated 41 13/70 

r U I I _ U - - - - - . - - - . -  - 
Purrn~ont to tho provisions of thu olovc-rnlercncod Projoct Agrcomont or othor document, and aubisct to the l imitat ion of tho Tor,:; to 

Data or  shown in  Block 12.D olruve, AlD wi l l  prc\hlu a l l  9.S. i>ollar Currencies required for expenditures, during the poriod starting 

-n tho Date of th i r  Issuancc (U loc l  18 .above), und unding on the F ina l  Contribution Dote of 3'2 '97' 
n~rthorizod under thls Project irnplc~nentation Ordor, with tliu excaption of the fol lowing types of expenditures which tho Cooperating 

Country hereby ogrres to asr1,rncr: 



Block 15 - Continued 

kt present, 53 Family Planning c l in ics  In 30 d i s t r i c t s  provide family plan,?kg 
services. Egch c l i r ~ i c  has a supply of o r a l  pi1I.s and condoms. When pml i f i ed  
medical of'ficers a r e  avai.lable, c l i n i c s  a r e  a l so  performing vasectomies and 
!:IGI? insertions. Currently, emphasis i s  baing placed on educating and inform- 
. i,..,. ., -. the  people about the  program and dis t r ibut ing contraceptive devices. W i a g  
1969, the  program was strengthened through doubling of HMG s t a f f  and through 
orgar,izatiar,al changes t o  hpruve t h e i r  efficiency. The Board created a per- 
nlafie-t cen t ra l  organizatio~? with Training, Emluation, Information and Educrrt- 
t ion ,  Servlce and Supply,, and Administration Sections. There have been posi t ive  
policy changes t h a t  (a) encourage corumercial d is t r ibut ion of contraceptives; 
(-2) pay specia l  Incentives t o  family planning workers and special  payments b2 

doc.:;ors per.t'orning IUC, insert ions a ~ d  ,vasectomies; ( c )  encourage pat ients  to 
pay fu r  some services tElus eccouraging the  development of an'indigenous, s e l f -  
sq;l,p.?rtjng system of f'anlily planning care; and (d)  develop an integrated f'ami2,y 
.plrt:i:r5l:g and maternal and child hea?,th service witin responsibil i ty c lea r ly  ss- 
o:i&g-~a3 -l;o the  Pro,jec.t's Dis t r ic t  Officers. A newly trained group o f  24 Dis-trict 
i:+'.?':i.cers was assigned f;o field posil;ions in January 1970. 

!ly 1971 P123gm: Tile family phnrling ta rge t  f o r  new acceptors f o r  FY-71 i s  
E- ~m.z.ried couples. The pmgmn plans t o  expand to 100 c l in ics  in 50 d l s -  
f;~lc';r; ~ 5 t h  40 DL'xr3ct OI'fIces. Emp11asi.s w i l l  be upon s ta f f  development 

i Lizh@; both in-cowtxy ~ r a i n i n g  f a c i l i t i e s  a d  sending part icipants abraoad. 

?!kc Tkak~Lng b 3 e c h l i s t  must be a mt7me Udi.vidual with advar-ced. t z a i ~ i x ~ g  
2: .kdul.t F&;csthn o r  Health EducatTo?~. and must have experience t z a k -  
:-g, pro ferably o f  "a,l;txiliary" health workers o r  health "aides. " 

(?) %%+arch m d  EYaZt~,tion Spcia l is* ,  - This advisor w i l l  contbue a,rd e q w d  
,.. .-".",gm ..* ..-, --..t eval.m,tioion ac t i v i t i e s  axd develop corrduct addi t iora l  sttld5es 

.:i.i.ned a t  i r n p n ~ ~ g  progmm fimctic~rring. He w i l l  also (a)  a s s i s t  the  D z ~ J e c t  
li7, mkir:g use o f  t h e  d 8 - k  obtained from the  proposed ~ ~ ~ / ~ o ~ u h t i o r r  G113k'X: 
?u2dyy (b) coordirlate requests und.er t h e  co~tz-act  4x1 -the Universi-:y fcjr 

!;p::i:ial s5udies, and ( c )  If necessary, assist t h e  P.mject in c o r ? , t ~ , c t ~ g  
b c a l l y  Tor operational research work, 

!%j..fi s p e ~ i a l l s t  must hi,-& W.D. l e v e l  t ra ining i n  Public Health, o r  soe l a l  
scier,c:.e with emphasis on operational and behv to ra2  research ma ms-t, hcve 
some experience i n  jndependently canducthg evaluation-research t n e  work. 



(3) Field Opemtio~is Specialints ( 21  - 
(a)  The f i r s t  of these specialists w i l l  advise md  assist h the super- 

vision of the Distr ic t  Family Planrihg Officers, the non-medical 
of l icers  who have been given 0vera.U responsibility fo r  carrybg O L I ~  

the pmgram In thc f ie ld ,  Bie supervision of these officers rmst 
provide them with guidance and assistance in administering the i r  
various act ivi t ies ,  must encoLmge then to  sustain thelr  effor ts  
despite transportation and communications diff icul t ies  and tbe genc~%l 
lack of urban amenl.ti.es, and must provide the feedback t o  the cel?3zal 
office rlccessary Ix fissure appropriate support of the d l s t r i c t  officers. 

'Phis person. would nesd some bc.clrgmund and experience in Family Pla.1- 
n b g  or  Public Healt5 programs and preferably would already be acqu~irl-b- 
ed tr i t11 the language and culture of Repal. He should be willf i ig  t o  
spend a gxeat deal of t h e  iri %lit field. 

(b) 9326 sacond specinlist  wyi l l  a s s i s t  Sn the supervision of the FP c l k i c s  
a d  Ule ed~?ca.tZi;ml ac.tivLty of FP nurses and health aides. 

-. 
This peraon' shot~ld, he -z Fu'blic Health Nurse with experience i_n. Fami& 
PLanriing. She vould also SJe xequilled to  t ravel  extensively in the 
f i e ld  and ~hou3C be someone capable of learning the Nepali hngwzge. 

:-[tt-. . -.. a above position descs2pb.i.o:r~a axe S.il~strat;ive of the s k i l l s  acd qualit ies 

w12-Lc5 are reqyested by US~.TD/>I mid IDP3e Hmiever, there should be enough fLexi- 
t l2iky i3n selcc-tion to allow %lie skills to  Ze combhed i n  a different rnnameze 

1'~1r;taxe, I f  the PHN avaiMljle is ari experienced trainw, the comnr~ciky 
o:gfil?-ization s k l l l s  mi@& %e foufici ;;11 a person who was appointed as oze of' t 5 e  
f'.5.(::ld operations specia.l.lsts. Af%er recxv.ttme~it has been completed, the elm- 
'~zatlkr w i l l  appxir~t one of tlle i'oi~x tO ac t  as Chief of Party. 

3:: ~,drli-tioa to %he above psft 'lons, the contrac-br w i l l  be requireii to provide 
clLxical at~d other consultants for  u~ to six m-months of consuLtatiL~n per 
-r-. ,r C-3: 

1.;'.;1?3/~ anticipaf es caning on i&e c o ~ t r a c t o r  f o r  special studies related t o  
f~ .~ , iPy  ple.nr?P~s in Nepal. Tentatively, UWID/N p u s  tha t  $5,000 w i l l .  be re- 
q~x.J.red fo r  t h i s  purpose each year. 
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. , . . .  

I T ~ C  
{ :; . I , :  , . 

- . . I . .  . I,. ..>,,:,; ;., ">< ,*,;< 

, ' . . . . .  , , , ,. . '  , , .- 
. . *,<-.: j$(;.i;<;yj:+: .;;:;;;.{:#. ; , .>$',,- . . 
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2 - c . , , , .  , : . "  . ,.., (1.) :L*:C~ ( ? >  c : ~ ,  ,. : - .. . I - ~ . G . :  :.~.:rt: I;, 1 1 . 1 ~ :  rl:.;r~6. f.,r siq~plcmeritarj services ::, : 
I,>,- i;jl>(i 'i ,I; ,?,I, ; , :'.*',: - .- 1:. 
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popub:M.r~n :r^;iuld, ale co1~.1;ractor 1d.1.i. be erqnc't;cd .to ~ ~ w ~ ~ t c l e  bcix6.ca.l 
t?8lviso1y and. oon:n~l.-kan% and tp~:ln-iJzg samicos i n  ,support of *l;tls 11atir~112 1 
S'mliL3; p-h.wing prntr~:al., 

113 r.d.U. also represod .kha -b~ru1 .la other ?x~-i;.ionL!! :32il, izl-h:~ - 
a?-.l;lom.l xnncieo in elxl o~'I;s:i(Io of  IlopjL ~IIC! im -tb% 
spokawn~m for tho L ~ a t ~ a  ~ o ~ ~ I ~  \r!.th AIl)l\.! L ? D ~  '~II.IZO 
liorae i n s t i  t;t?i;ion, 

21xI.a inci.ZvJ.6ual. 153. pexfonn a m2tip.Ucfty 02 plari!$-!?,n, 
--?" ~ ~ , o m c ? ,  md ono,Zpj.~ Zur:tioan 513 D I ~ I ~ O ~ T G  of t112 ~ r ~ n 5 . a ~ ;  
h.oJ e c ~ t  oc.i;5.vi-l;ie s as ?.rell ils 31e !Fe~v~~:imen.t;:~Sit a~.t.j-7~j.-kIo n 
r,fidch ~..1;.i;cnq~t .h t e s t  inno~rat iona f oY  Irt-Gr.?:. inco:~o~x[;ion 
in %he r,ztj.ounl. PPO&T~ZL~~ IIe I R U  assis-t; SIC re;;oc~cll and. 
c?~~~uA'3:i;A.on sec-?ion of UIQ Pro jecL i n  co lbcef  on, ant? 1p$.s9 
2nd evaJ-uo.tion o:t' yjl.ogr.un dcta, Iliclu&ng t110 clavel~p-:enf; cC 
a f a t l y  plrzumtng data SYE-?;CM~ In  ~Cid,ii;Zor,~ 110 rr1J.l te  
p-113 xocponslble 2;0 engzucc th3-b .t&.~? Imov~l;:llvu aceLv1G.c~ 
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ccr l lec~on md. EUECQSSS To the extant .I;llaJ; LGa t b  pandla,  
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liliis spociaUst trill elso asidst in $110 w-is a i d  
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ud~,is13Pat%on an3 manapr;lc'~t, V15s rnport d > i L  be s ~.?hit; trc!r? ~A-thin 20 tiny 6 (: " 

thi3 oxpipnidon date of t;hc conbac-k, 
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13. B ~ k g r w n d  ~nfotmo9lcn (Additirml Inforrration u w f d  lo Aul .L Iw~md Agent 1:1d ! Z ~ ~ ? ~ v b t i r r  C~nhr )~ i ( * .~  nb PO~PIFI ,~EI~- .~  : ? ~ , C I T ? . ;  i: 

n o c l s s w y  cross rsiclrance Block 7 9 4 4 )  uhove.) 

Bclqyound h fo~~~m-k ion  xU.2. be pfovided IJS.CD/IICI~~- Office of IIcalZd~ ulzfi P~tlIi:!.i; 
Plaruw ard T+qx.ii. lbiii~-L;v ~ ~ ~ t r n - ~ ~ ~ l 4 - t t c l . r ~ ~ i i l  QrLXd 1k :d t l~ .  1Yo jcct,, 

A. R~ lo t lmrh lpe  mel Rosponrlbilitloe 

The ConkrzcZor 1J;Sll. uoworlc &ec-t;ly with IDIG/~J c o u ~ ~ i ~ s p a r t s  in 4110 ~;T/IICII hojcc  t 
The cankackr  w i l l  be responsible -b USND//TT(?~Y~L under the: p n c ~ x l  gu-tdancc a:? 
tlzo Chief, OTfYcc of IIcllltli md F~mi3,y l?anrtLn~:,, 

I 

0. Coc*.rolln~1 Cuusllry L l o i o o ~  Official 

Chief, Nopal E,~.ICII Project, ID~G/IJ or 1 ~ s  des:'ir;noc! ( 8 )  , 

C. AID l lo lson  OIIiclolr 

Gdef,  Office of 11oa2th and 3tmiIy Pla-, ~ ~ ~ 1 1 / 1 ~ ~ e p i l ,  or M s  designee (s) , 

". ., I \, 
\ 

I !  

1: ,. 
' - -  - . . . . . . " - - ------ --- 
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Contbmd f k o m  Earn L.€&ck l u ,  1 

field actSvStioe in expmdbg mceniJy akrbd fmily 
dG39wry wo@amsi 

"- - ~ . k . ~ e o d  keith IJoxke~s b s i m  (PEMIJ) z g~ h e d m  wr1ce)mr;: 
z e  to be mcmdted, trained & plilscsl: In aewra j. pn.clm;yaab,. 
!!ha advlsor WXU. assis% t he  W d r q  reld.l.~Son$ T~~/IJICII 35foJecl; fn  
lo@stics plmnhg anl mJomcn*ltlon of tho imriaus *ixa&lln(! 
si+ssfons, He wr;UZ ~ I s o  foUow np m.rd BV&~W~EI 1 : l ~  UDI*~~ .  o f  P31I?J 
krdned d t r h g  the p w i o l u s  p m ,  

j CO r - ; ~  & d p  mrk planer f 0'2 -Ymxi.&.ng phys.Lc5ans h na.~?c.&acv,, 
I mirrf.-hpiwascopy, and b m o c o p y  psoesdnrea *, 
I 

-- =- mr$k>r p r o p s o  under work: plans a3sa.&y dewlop& for 
eonskrucSon of (8) VSC center8 a.rd k~fnSn11; activ"f:b~.cs, 
RILi selech fop TP/I~c~I UUSAT approval n Ust o f  equipen?: 
nnc! 6uppUos r e q h d l  for tdic VSC csrrter3 aod h l b n g  
T a c U k i e s ,  and for rnabac cmps, 

s" - - 
I 

develop 'work plan fop use o.P z d r  and. ~6~oizndl -t;rcutzpor ht$.c# 
to W.ng VSC scrv5ooa to x w o k  m r r s  of" lb ld , ,  

I I D e  ths 13 month priod tlm advisor &so uLC, plru~ Md co~,db?atr; 

I sl~orti=.bzm condPa.kiolls as required nrrZ rcqresCd by SLG Yroject +a 
nssis'b jln essentidl program mrpporl; co~",pownts, ouch as bgisfdc 
management8 stlr@cd. zontvilceptAon, otc,  In additdon, adrLsur w3L.I. 
assist  .Uu, Chief, FP/IGH Project arld sanlor Rojacft rerwrmd. fn m t ! ~ k h ; ~ n ; :  
?he docunsentatLsn and other propam mquimmonts of xlID and, when 
i lppoprkte,  other donor agencies lm::l.vad 1~1th. the F'P/~~CH PPojec%, 
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SCOPE OF WORK 

19. of Technical 3 r ~ i c e .  
4.- 

A. MI~rtlw fw r h k h  the teehn~rel k t v ~ c . s  n. to ba U*md A 8- m m  \ 

M s o r  5.8 ~apeporred for 8 months to vmk as a tedu3iuil xauurcs t a  the Chief o f  +ha 
Y d 3 . y  ~1a;lPningBblatd Child H l u h a h  Projeat; (FP/MW), )Ueistry of H e a l t h  sz2 k t h ~  
o w ,  t r ~ / g x l o c u r a a m t  Mviaioa and the laicmmf i o n ~ * a u o a t i m / ~ i ~ ~ t i o x ~  
(UC) Db.rb3.m of t&e FRm &QJ&~ 

Xxh . t h i w  role the ~MAo? will provide aupgort in #uM.nlst3.&5on c3Uq. 
hplemtntat;ion of ~lalercted F1'/EB eetivitiers, in u% wt Umlted to), 2j 
~ t p l p ~ t , d i r W i b \ z t i c m , s ~ d  ~tmage of f d l y  plrrmios ccxmwxUt$~ within ttm 
axir&w arqppl,y mtcw em3 2) a s  cpwa%ion o f  a p i n % l q  mitG 

Bd.8 edvism ahml.8 be expmi~nced Jln khe tuiahzi&atim trrad n m m g d  of f d 3 y  
plglaing bg%bfA.cr/pracurmmt and k~xl.edg%obla in $he p r ~ ~ e d a ~  and ~ ~ ( ~ t i r n  02 
pf.nt?iw w@.ipat 0 

c m 0 ; h n ~  on page 6 o o o o .  
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1) )lontMy eratfvity auld acmUcrlammt reIx,?:ts, 10 caplam. 
2) Fiarrl yeport;, in  10 scpie~,  81pec3fy%ng coxhtrnck prcgrerae fmn F e ~ i m y  1, 2980 
Ckmoglh 8eptc&er 30, ?s9@, ~qmIpt, e)aowl.d IncLude: S.dmtif%cwbio& of pmblarr~ 
uW& exisat and mggeat%0~11 f.O ww~cdoie: them; xaeenli,~ o f  y;c~miow otttggdd%i~a#/ 
r t e o n m ~ n h t i c s n ~ ~  I ,a, Jay 3979 AUI Auditor 18mmaZ A*% (h, 5-367-75-293 ; p3.w of 

on far deaklbg wIti.1 da3fective~ab~rrlcrt;e pxcpwty md r;~a%ed cpontraeapkivsr p1.m~ 
for nkor~e  2acU%iesp plan f ~ r  making F R / W  pubEia&fon rsapabiUty opratio;lal; and 
monJ,Wy s%s&w of fIndingw/laformatian t o  d&n on com4xy-wide P ? ~ P I I G E L Z ,  % n v ~ ~ L a t * l o ~  
of g i U  m d  ~onclarrmr md crthar Swtily planning mmWl.ies, ~ u c h  azw a w g i c s l  bquiperrt;, 
8wh a repmat. @ h a  B@ & W t . t b d  ~IthiB ten (10) d m  fgorre th ead of the z e p r t + W  
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23. Background Inf~rrrlatian (.c\Jdrtlnril Irdemt lc~  uwfhrl t* Ai.?rSubi,~.rc' Agrtnb WA RUs@as:I~r COACCNF.'.PL QI P O P V I C I I ) C E ~ / P ~  ?IS-AZY; it 
rrlcsnrory cross rt!omncu B l w l *  I(?.C($) dm.&.) 

A. Rclafionahtpa n d  Roxpcntibititiae 

e~n*iacbr w i ~  -m~k d t ~ s c t . ~  WB/B c = o u n ~ : e x y ~  ia FF/KX *ode& the 
crontraet4,r 8tdlJ. bet ;reqxx~rrJ.bl.o?: t o  D%.D/~epd wdm bbe gem.c~d. guidance af the Uditrf, 
Ofttea a t  &e$il.th ausd P m U y  P l m k g  

8. Cwp.toIing Cew,Cty Liairun Oiflcial 

ChS.ef, Kirr3;12t7. z??/MI,?I Project, EKGP crr M?; denjeplae(t3). '. 
'.-Y 

C. AID Llalrm Oll ic ida I- Chief, Of f ice  af H e a l t h  a d  Fmi3y PLiwltlgfng, ~ / B a e p d L ,  or Me dssignea(a). 
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I. R~aet/ .4ctlvlfr 'do. 1 367-396 r P A L E + ~ O F ~ P I O E ~  

2. k.~f.l.:.~.:-11 >!*. 
FY 1970 

iPuvltlon Ele. - 
3. Pr-:ocf/A,z!:v::/ 719la 

T h i s  p ro jec t  aims t o  as:;rtst IIis l.lajast,yss Government of Nepal b 
develop a f r i i l y  ~ l a n n i r i g  program t o  reduce the  rate o f  ppu l i . t i on  
prolrttl. so  ns b liinit population donsi ty  and t o  balanco resources 
aud t o t a l  po?illc'tion, 'I'he proj e c t  1~3.11 0.130 cisvelop an in togra ted  
mi-i;arrml md ~-,liil.d h~a l - i , l l  psXogr::,r~! t o  inprovo the hea l th  of  mothers 
and c2lildron Llcro'llgh i'm11:lly p l a ~ n i i ~ g  @mi hea l t h  proyrans, The 
projock will soolc i,o in1 rcn:;e n.i?mbo13s of supez-vfsed cieli.verion 
i n t e ~ r . e t e d  c:i th a i;os'Ljl:lrLim I"~j-n;il:r p l m n i n r  program, 

Tllc p r i m ~ q r  r!l~joc.i;l.ve f o r  Ff 1970 Is .to provide an expanded 
proEi:ar,i oi' fa~G.'Ly p2anninl; nnd i i la tan:~l  m d  c h i l d  health sarvices 
.th~ouy.h a m:r!:ell zncroa::c in s.i;a.Ef, tl.!rc,u[.li improved s.taff c l svobp-  
monk an2 tra?:!i.hg; encl I-brout:h -?,he ee2iab!-ishrnant and stronl:  cen t r a l  
suppart o:f 25 d:is'.,?..:i-cl c;fi'iccs f j  o:i' t ~ h i c h  1~3.11 a lso  se~-.:.e as 
r0!;101'13.1 of  i '2 .c~;~ :. Tt~o;.r %:ill. a.' so be m t h a r  d i v e r s i f i c a t i o n  of 
.tllo uc.bioil prCop;rai! .tl;?i; i:nr:c)uragc:, and subsidizes v o l u n t n ~ y ,  
come?:cic:i, a ~ i d  ~ ~ ~ v c r n i ~ n - i ; a l -  Pnmily plann3.n~ and lX1-I sorvicos,  
T1icr.e ~ : l i l : L  b:: an c::;!;~nsl on of' n o b i l e  ':a112 and a i r  v a s o c ~ t o n ~  camp 
opora.Lion,;,, '!'?-:;.re vi.l.1 bc a vnr*ie ty  o f  nlaans and rna.thods of 
family p:Lnlln.~.l-l[: a i d  1,;JII ::::rtriccs, w i . L i ~  propufil rdsearch beizlg done 
to ovci111ni;e t l ~ c  sc:cupt;~:iiLi.Ly a.nd o f _ f ' e c t . ~ . v ~ n e ~ s  of nelr methods and 
now wc?yc 03 blain~5.rzf; them -tc) t h o  pcop.lo,, 

1, Eizht re:jonal c f f i c?s  and seventeen d i s t r i c t  o f f i c e s  w i l l  
be osi;ablishod ,md w i l l  be s k f f e d  by :.azetted c l a s s  111 
D i s t r i c t  EBmil;r P l m ~ i n g  Off i co r s  (25 ) , a d r a i n i ~ t r a t ~ i v e  
support staff (1 . 'F?) ,  and c l i n i c a l  s t z f f  (22 \ o  The o f f i c e s  
I J ~  ll ba e i t h e r  i u  hos-ltda, hei!.'~h centers,  rented quarters ,  
o r  ne1rl.y construcked f a c i l i t i e s ,  The pro jec t  wil.1 and 
supply t h ~  facili t i-e i grid maintain s t e a m - a k  
of Tscttvc supply sys.bm usinp-Zr, vehicles ,  and.rNrtW& 
Ap_oropriatc t r anspor t  - ve>icld, motorcycl.e, and/or bicycles  - 
w i l l  be supplied t o  ;he District Offices,  Supervision by t h e  
So?,?rice Section of t h e  project rr i3 . l  be maintained t h r o u ~ h  a 
nurse and a medical officer, The I n f o r m t i o n  Section w i l l  

/ I -- .. Y IU- -4 ".-- -- 
'or t i o  Co=ptautlng G g v j ~ r c m t  or ~ & ; : e ! , ~  ! e i p ~ s ?  thm A g u c y  hi iz lm. t lns l  D.mlepont 
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supply ifi?t>r.n:~l;io~~ c ~ i : ' t ~ ~ * i ~ l ~ ,  ne~,;sloti;crr;, s j;scin3. locturos, 
nwvles, G S ~ ~ S ,  a d  od~ ica t iona l  asrisJcance .Lhroug!~ tho Distr ic t  
cat1 Rel!io~lr.l O?I!~cas, The Adn~itl%t;Lrativo S ~ c t i o n  w i l l  also 
provide suppor5 'I:o t;f\e Dis t r i c t  Ol'Ticos th i -ou~h prompt, 
mnmunica-tS.09 :].ad rofiponse t o  lat'r,ers and caSles fmr? t h e  
distr.icts ~ r l d  :~2r;o t1:roucqh n proe;rann of v i s i t s  t o  Lhc dlntricts 
by sectioas off.'..icer-s,, 

2, T5.e Distr:i.ct, C;':.'icer:> .i..d.:U. e,~i;o.bU.si? a SOIW~ act.ive progrGx! of 
fmiij-ly pliulni~l;!; zind IICif ~;ti.tl! secrarul clinics t h a t  1.rl:l.l 1x1 t l ~ u X r  
recponsi.bj.1-ity u i~dor  iklc SGX-ri.co ::ec-L;j.cn,, ConLracopi,ive pi3.ls 
w:i~.l. b~ aval.lsb1.e oiTc;.r~r i~orLAng dzy, a.13. day, and ~ , ~ r i : ! . l  bo 
suppHtzd -Lo ei:i;ho~ husLx!nd oz r.rifo on 'tho h:;i:; 0.i' 11led.l.ca2 
I?isto:tb~\, :iUl)k:; !lil.i. Lo :!n.1;~:.i,duc,eu hy docto>:s on 5 -mpae/c,ssa 
t a sk s  aiid i.l.~cl,r,~~:: !.~ili?. be ent:om3n{,c?d -i;o t e z c h  and s u p ~ j r ~ i s e  
rlE:.:se .!nsiiz.*lur! of Illi'r s ,  :.'h:.g service &].so 1d.11 ha ~wj.J.rib:io 
on a n  !ror!;~-ilg iregrs dspclldiil;j OR t;t!,e ~ l v ; : j : I . : ?  of doc-i;c;rs 
snd ulc:se:;,. Cr,::.d~!ls i.,J.J.:l. ba avni!,,>.'ule l i ~  !jls.tr;lc-:; Offices :is 
~ 0 2 . 1  a:; k;:~'cu;;.l! 'chi: c;onui?rri:is :I. ~ t i I ; p i d j . : ~ c ~  :;y ;; t ~ l n ,  lic1bfl.c 
va:;ectoav -Loe~ns w2l.l. oz!c?lla.Le .!'rijni [?atffi2ndu (2  ~ n c d i c a l  o . r f i c s r s )  
o r  f rom b:1-:.'Lzpic'i; !i:i.':i'lc?:-: -,lli..i;i? 2.11 j ~ ~ ~ o n k : : L v ~  foe f c r  2ocstfi.-c, 
The in'crr?!;~:?."c.eii I'P :;in6 h'CH PL-9 g.raj2 w i l l .  irlc..luG (1 :,.i;ai; j .cll~~=). 

clinic:; pej'icdic, ~c i lec l~ j . :~d  mobi ie  visi . ( ;s  Iry t I l3  Dis.bri.c.t; 
Officor .w!.d hi:; s+;ufT to provide methcds of TnnSP- plalm:lllg, 
'i!n~lun.iza-tiok~, ~:v..Lrlt i.oml su;~pla~n;;ln-tn, sh ip lo  m0dj.ca.l t,!::eaL- 
merits, nnci sc~pi!rvised c l~ l ive~ ;y  s s o ~ ~ i c e s  wJ.til a -~sL.ng.tcl 
fan1iQ; p1ct1ini.n:- pP;3C;r..l.m,, 

3, Tho s ix  S O C ' G . ~ . ~ ; : ~  a f  th.;2(=, FY and 14CH Projec t  u ~ ~ r i e r  tlx FP ard 
I',:CII Ueval ~prr,cnk Eo:!.rcl t i J l l  be stro!i~thoued i;hrough increases 
in s t n f  f, Bhrou~:h :.:ta.Cf c ' ,wo lqne l?  b pzsogra;~s, Lhrauph rc:u'las 
s-l;a.ff rrioetings? ~11d t:wough .i;h6 pu'-'c?llase of necessary eq.u,lpmsnt, 
anci veliicleo fur -Lhci:ea uso, 

4, Fa1ni2.y plnnnlnl; r.ifi(i m:zCsma3 r 3 . d  c11il.d haciL.t81? ae-rvlces .crl..lS 
be f i l ~ ~ t h e r  ini;e,vr.a.Lud i n  'i9'70,. There \ , r i l l  ba one budget, 
Directiorz and supelvi:;ion w i l l  be fron t h e  sirno central :;.i;sff, 
District cllnic?a?. 3.l;aPfs vi1.I aome'i;irne~ be specialized fo r  
areas with  larger  !:opula.t.ion and ncve sophisticated facili t ies, .  
IIo~~evor, 011- stafi,  atlninis.tralivo ~md cl.hical,  w i l l  lmve a 
thoroul;h, ~LXC- I~LC~F? .  h ~ o v l e d g e  o f  a?.l PP m ~ d  14CH problems and 
services so Lhat they czn ssrve peopla in both areas, 

- " - - L  . -0- -.- 
t the Coopwothg Govsrnmcnt or Agency 

, f FW tha A 8 . n ~  for intrrncfional Dmvolopnet 
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50 l'hc! Project wf:ll r~ i r ; . t c~ in  e cantirluing program i n  t h o i r  
t r a i n i n g  insti-b7i'ce f c r  now s-tc,f.f, ref'rosher courees, and 
special  sandna;.'~ and course8 f p  con-pro j o c t  ataf:C, The 
1'rojecL w i l l .  a.';.so prcv:i.do sC,J.p~lds for nursing and APM 
st,ulciants arid p~rtial trcalnlnl: costs to the  A).': and ?h~rsing 
School of  the Dcpartrant  of lieal.th, The nurses and ANT48 
will. m r k  .?or the l'rojec-L fs.- the h n d  period a f t e r  the 
compl.otion of  t h e i r  i.ralninp;, l'hc: Deprtment of Hea1.th 
wi3.3. provr!de R% 1.etis-t f ive am-1;s in each A1JE.i and Nur~iing 
School cSa::a fc~r* t l io  FJJ NCIl F~coJec'i, rtnd i n  return tho 
FP k!CH -bo;joc-t v i l l  support  .;;he AMi: mr-l )JursJng S c h o ~ l  fn 
r.rliatever m n o r  It cen, 

6, 3ltjec.i; ' t o  t h e  s ~ a i h ' o l . ~ l ' c y  of' ~ . n d s  mz.1 s~~I - t ab l e  cm.didates,  
dop:reo oad nc\n,:.dep.mc ,t.rr:indnz w i l . 1  be providod in tho U,S, 
and/or thJ.1.~3 cco~m ti-3.c:~ for coiitr-al pro j o c t  s t f f  P J ~  family 
planniilg f3.01d workelzi i n  o:?.clur t o  s t ~ a n g t h e n  t h o  med.ica1, 
e.valnii2iiv'e end ~2;lca-t,i.c nr,l co:nponc;lts ol" t l i t 3  proglrm,. 

Ir:Si~:1n/N ~ n c l  3 : iG %?a jain-i,ly :i,,imso.r.inc: a Xnohrledge, t:tt;ti.tude 
and kAacl;ice S-tciy (I(t1') 1rii:l-c?. uil!. include E. samp1.o survey 
o f  current, .v.itr l s hi-.j.:-i;i.c 1-8:tes f w  a more a.ccumte meamux.6- 
rr~er? t of' P;'OFTGSS 13 i'zii,iJy pl.mr!iny and t o  de-Lernclne a l t i t u d e s  
toward .family plann iug ,  T h i s  s tudy vi.11 ba implemenl.oc1 through 
an Am con'i,rac:.~ !-ns21'ar as ;assiS!.e, t h e  project ,  v2U involve 
si!.f:l? pooplo es t h e  pc~?sormel of Lhc Ccn-LraZ 13rne.n~ of Statistics 
and app'rop~iatc;  :Cuc\~lLy and graduate students of Tribhuwa;? 
Univervity in i ' i r31 , ;1  ~ :ase~rc t i  and \!.ill assist i n  t raining 
pros!~ect.ive st~:don-Ls P c r  job (npportunities i?t population 
~ tuc l i e s ,  ' I?cl j .~i .n:~.~~y ;ark oc .the : ;mcy wi3 .1  b g j n  during 
I?% 5 V O , .  

8, Cons'cTual;ion of an FP an2 1zICI' ccuiml offj-co, warehouse, m d  
tmlning b~~LI.dlng to,  'xoth~mndu w i l l  begin during F"i970,. 
After ~ch:it~sctlural plans aye d r a w  and accepted by t h e  FP 
and PICE I>o.i-e1opnen.i; B jard, L.nd wJ.:Iil. 'ca purchased wlth HE.IG 
funds, Constnic t ion . ~ f  new facilities and repair o f  old  
fo.c lSi t ios  th0.L began in 196~2 w i l l  c o n t h u e ,  

9, High love1 pm.ject o f f i c e r s  f r o m  t h o  Central Office w i l l .  
mo.ke p r i o d l c  vis i ts  to .tho Cistrict Offices, &ch Office 
rr iU ho v i s i t e d  a t  1.e:is-t once every t h r e e  months, The 
p u ~ p s e  of the vj.stts w i l l  be 'to a:;sess t h e  district pro~ram,  

http:Cor.~.nt
http:meaFu.re
http:prcv-.de


4 
i .  
f I 

ZlTItXEPA AID AHB 

FA!4IW[ PLANXIIJC 

.I;o l i s t e n  tm pr~blemu; of the f i e l d  staff azLd W u  what 
actTon is neoessary to roc%ify them9 md to oncourags md 
Inspire the distrtot, staf f '  in i;hai..r efforts, 

Gmercll AdmMstr&tion 
" 0  ---I---- 

T b  CMesf of AMG Family PLonoing & I4aternnl Wid Tiealtb project 
vU.1 so-wo at5 the Pro jacf Direchr. Tne ~Mhiof of .the 1~3IDj l l  
F m i l y  Rarming Sranch is den2 gmted Project C c o r d b b r ,  Ha 
will be omcad a t  the E 1 & i y  P k w ~ i n g  Project, and w i l l  advise 
and a;sis'i; t h ~  Pmjosi; Diractor, 

The adrd.nistrztivo aqd oporctionn3. aspects 03 %he project uill 
k e  ~o~rorntKE by t2ie .i;m of +tho attached Adnixlstmtive S h d a r d  
ProvSoiont; P ~ I I O X  CLTCB~ to & IIiiG end ~J,S,~ID/P!,, 

!! .. ! ~ ~ & $ ~ g n a ~ g , m ~ ~ ~ ; f l z ~ ~ e ~ ~ $ ~ - ~ $ & ~ - & g g o - m ~ ~  

T i ~ i a  is R cant5nwlion o f  tho W 1960 bdly Planning Pro jcct,  
Pibs_r 367*~1?-.:ieQ.o9&,, 

I'm j n c t  R n a n c i ~ ,  
" 7  ..rd I..----rcull.p. :- 

I!, --.,---.---4-. :;SAT~)/?~ MLLmncinp -1 

U,S TerhrxicJans I u  . : . . . * - - " < " .  

a,. USADI/!J phns  pr~vidr! ~"uuds, in addition t o  .thoso 
r~bX?ga,i;ad by th:is .i@oonwat, to  ccvar the costs of U, S, 
' cocmclnn~~  w d c ~ 1 ~ 1 5 b c d  IS~OTJ, U&~m/r! nl80 plans ~o 
p ~ v i c i o  U,So-oin~oc1 Ma &0, Section ( g )  SncEan m p a e  
ta ~ n y  for %ho local costa ol' project  rehted USAlD/?l 
offlr:o p ~ s o m ~ e l ,  fzai~e7. cufl  other  project related 
~dnini.etrat.iv:: oxponseo, 

2'ICI.e: 3 l4cdiml Advinor 
a_l#... 

P ~ c l m i p l  Semicon* Tks !:&j.csl Adviwr w i l l .  advise --cn - ..-.---;4:-* 

and n s o i n t  in proper fui~ct iorAg of F?? :i IiCII ~ e & l o p  
man% Do& pal. i;hs i'a~m planning pweram; to diroc% 
research and oval-wtiou s-b~diea; and to o r g a z e  
effecklve traidag plwerams, including medical ~ n d  
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swgicdl poeclures reaord keeping and lagistic systcrms, 
Aa C l ~ I e f  of: tho USAfD/N FbmlJy Fhmug Branch he .Hill  
supem.ise the USAIDIN F&Iy l%mnS1g St;aff, 

T :  This Lschr;dchu K1'.l l  work VaZlh w. 

IIlliG in tho  pr*qmathn and aou3uc.C: of L W g  p r a m  
and the dmohprrmt of eilucatj.on matt3ri&, 

Tschnlcd S e r d c ~ s  r This t ~ c f u t i c ~ n  dJ3. Iden-ti@ 
-(lrs-.----- - 
omcii'ic p~oblttn.4 wiaint: In the f i e l d  with refrard 
'to orgmiza-bion, aupp-y, und infle~i9ntation and 
evaluation of We proj zct  p v p a n s 3 3  assist f ield 
tmrkass h dempaphlc a16 NAP s e ~ d f  as; plan and 
advise on j-trt~oduc-lng ~,n~mlat?.or~. materials on r d 2  
1e-juls of school ct7x7~cu7.€l, 

Thls agresmnt o b l i g ~ t o s .  62,962,96 I , C ,  (equivalent 
of 85,000 N,C, or $3,285) b f5nance &a sorvicae 
of -tho followirrg .tachnicbn Pox ona y a ~ z ~  

3utp.ioat ThSs office-c w i l l  as~ist Lbs Evnlu~tian 
YYIV-w 

Section in doing prctpratoly ml"x on a family planning 
a w q y o  HQ ~$13 also HITGIG-~ t h e  SomSco Sec t i on  on 
opril.~r?ting t he  p m p 3 ~ m ~ i l c  aspezfn of condom d l t ; tz%bu,  
tion, 

Tac'miwi l  ~ ~ Y Y ~ C O G :  Under %he Unlrerr;i.ty of 1~fIcM.gan 
-I. +---.*--- 

contract, on0 p"urn3.ogist w i l l  be as:simod .to U9hIDfi  
for a throa mnth pon4.06 fx help establish a 
P o . ~ - I c o h o u .  smem ttaining proer;bun, T h b  program 
will ba asseztid for fallowing a sampKo of womm using 
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2. Agraumml No. 

AfRIC'i' 03' Z S - ~ ~ X  

oral stomid pill. and tha IUD to detect aqy psasibility 
of abnarnvlltties of the utorine ue1Plj(, This p t h o h g i ~ t  
win be undos the! direct supemloion o f  tho W a f  of the 
USh.El FmiLy F'lmning Branch, 

Ti*,Ze: 1 Dmogm.phor (shorLtorm) -..- 
TectmAal Saw1 008 * Undcr thf: University of Idichlgnn 
L-1 u-.u---* 
contract,  ono du~mgraphor +iiU be assigned to USAID/!? for 

4 a threa n~ontli period 'm help plm the preliminnry work .b 
be done for obtaining data on fer.tiUtyp mortali-2y and 
fan&-2y plannhg acti-city for  n MP or  ~~m.Wzr survey. 

I 
-the+ 

Subj o c t  to/availe t l l l j  ty of funds md quelif ied ccndidatns, 
USAU)/E tjLl.1. I n m e  PIO/P'S f o r  p r r ; o n n n l  r e h t a d  to Knis 
yx~jecvb t o  finpllec ao r t i c ip ln tn  f o r  sLi:rly :md/or trai-ninp: in 
t h e  t', S, onrl/or tk,ircl cow-i t~~izs ,  

Tlio cund3~Ixtes fo r  p c ~ t i c i p n n t  :.raining ~ i l l  b8 ~olsckcd jointly 
iC{C arid LJSLID/?J., Treiuin:: 9:: o~tlLn.ud h o l o ~ r  1s phnr.04 f o r  

Y 1.379, 

Dt?zmLpnphy Tndf n 

P w s h g  Ctwtif:icc.ta ZMia 



2. P.~~aemrn\t No, 'lEOhG ] THE MINISTRY OF FIfIANCE, 
m Y W A 9 W t 4  - MI - I;r 1970 Rwlrlm No. 

Obs arvatf on F d - J y  South 
Planning P1e-tllods Xoroa 10 4. I 
Under this FY 1970 Pro j o c t  Agreement for %dly Planning, 
USALD/M obPiga,tos a t o t a l  sum of Rs 23,2tk,25?,26 IC in 
U,, So-otrnecl PL ~$80, Section 104(g)  1nr.j.m mpees (equj:ralenlu 
of Rs 31,24,2500 00 IJC or $304.~508)~ 'to ;nee.t; I t s  share of 
FY 1970 l oca l  currency n o ~ d u  sa s e t  f o r t h  in the Prujoc% 
Act5vj:l;y Budget ( ~ m o x  B of  this ~greement,), 

Unclel* t;his IT 2970 PTojcc.t Agreement f o ~  Pami3y Plantlinr, IE;G 
oblfgale n t o - h l  o f  13s 8,71k,750,00 NC (equi.mlen.t of $E5,,258) t o  
,.;i~pport the E 197C l o c d  ctwrency needs as s e t  f o r t h  in 'the 
Pro j ec% Ac*tivlty Bud got  (A-nnsx B' of t h i s  ~ ~ B R % ] ,  

ILiG shall. 1:mlce am.llab.l.o o f f i ce  smce In t h e  PCml-Ily PJar~ning 
L 

P~*ojec t  ofSico fox3 t h o  I);SAID/N ndvj'sors, The Family Planning 
i Fh-te~m:?. Clrj.ld 1lozl-i;h Pro j ecL zr1U. provide vehicle - trnnr;p~%otion 

i f o r  tlio ~S.!41il/r! advisor:f staff t o  -the Pro J 60%. I 
i 
i 

ComodLties prchasql w i t 1 1  ll~;d',3Dfi local curronqy or local ccrency 
originating f ron the USA~D/N-~-IIIG j o i n t  pro .j ecL account wf.lJt be i 

! 
procured from A . E  Geographic Code 935 sources only and dl1 bava 

E been m.jndac2;uyccl o r  processed Ir AJD Geographic Code 935 cow-tries 
on12 

.I 
I 

i 
~._,,ny co~rlmodities nost meeting t ho  above conditiol~a rdU be paid for 

1. gut of a a e p r a t a  mid distlno-b account so as .to clearly i d o n t i e  
{ %hat t h e  funds used f o r  the prchase of these com~!oditios have 

not come from USAZI)/P~ or from t he  USAID/N-H~% joint  pro j a c t  
account, 

.4 



FAMILY PrnJrNG 

The lave1 of c-ovor that 1rU1 be W e n  into consideration during 
the f b s t  quarter of +hi.s fiscal yoar w i l l  be the carryover 
reflected as of July 15, 1969, prior .t;o %he tranofer of HMGQa share 

8 of carryover to the Conrsolldated Fund, ja tho j o h f  project, r,cr?ount 

1 in *the RRstm ESULk k 8 . 1  en awurrt equal t;b out&mdlng chocks 
issued July 15, 1969 o r  prior m d  not  ye% presanted f o r  encaskw1~~1't, 

! Ijl %ha event %hat joint project, carryover funds from m y  aource 

I other than the principal  account in the  liastra Bank (for example, 
I funds f x o m  o%l~or Dep~r'hon'c Bank Accounts, unuoed advances t o  

parsomel or suppliers, or 5.nactive lottors of credit.) m e  ident i f ied  
oarly i n  t h e  net1 fiscal y(3mp 'chase j o h t  f'undo should alao be 
included i n  5ho f1rs.t report of carqover, USAID/N~S share of such 
coxryovor 1Jal.3. bo deducted f mn %he IsL quarter ~wlease. N4G w i l l  
p-ovide US!XD/N t he  carryoves amount fop  this project prior t.a %he 
1st release 02 funds, 

! 
Bofore %he sacon.d qu~xlor  releaso I s  finalized, ari estimate of all. 
camyovor (other thm the  rmount previously W e n  into consldaratfon 
at -the time of tho 1st quarter relmao by thc  niethod cloocrlhd 
above) vil.1 bs a3r.le m-r3. .USAJD/IJ~S share of such cmryovep w i l l  b~ 
doc~ucted from t1\0 mcond q~xar..ter roleaso, 

Ps*Scr to 'the *bMsrci c p x 3 . e ~  zreloaso, a final film csrryovtlr f i twe  
~ ~ l Z  be apead upon and adjustment required tr112 be r1ef1ected 
in t he  a~oun% ~e%easoii .COI- U ~ a t  quarter, 

Tho fowbh a_uartes release should be rade tdtho~il; reference t o  
carryover assumZr1g tht 511 ,;3~r5~)at331j. adjus-bmonts wZ11 have knsa 
effected ao of the th .M qu.ez4eru 

i : 1% fu undasstood tha.b U,S, asoilstance t o  the act2vitios cbvored 
by this Project Agroe:nunt tdlJ bo provided onlg insofar as such 
assistance does not dup12cate assSs.t;ELncs provided by other a:d 

F donor (s ) , 
d 

U, .@& C U T r ~ f l m f i a r d  Pmttt-nnnm 
,I 

i The provisions ~~vezmring the  release, utflimtiou and accountability 

i of  local currency are presm5bed in the attached bcal Currency 
S W a M  Provisions Annex agreed to by H:1G and USAXD/~?, 

$,,,,,, 
Cno A ~ r n -  hr  Fctwcrtlend C a v o l q m t  

, 
I 1 
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Pbt4WEw A~&k!I!?MB4P O. F9oluct/Activ~ We. 

There w i n  ba qunrt;erly revIowa of %ha h j e ~ %  a% the end of each 
w d e r  by rr3~p0wib l~  project oflf~cera f m m  H I ~ G  and USAID/N, 

I The aon.tX.1.bu%ions Qy USI\ID/I? and BqfC a e t  forth in this document 
are measured in terms of Indian aurraqy (I0 C, ) , Nepalose currency 

t (N,c, ), and doollars a t t h e  follotiing ~a- tee  of w-ge: $1 cqwls 
E 13s 7060 IC; ~s 1,00 IC equals ~b 1~35 MG; $1 equals RE 10,26 NC, i USAID/I? and Hi46 agree %bat, in -the event of any fikuro ndjustl~en't 

in tho mbes of oxchango in the sespao'b1va w e u c i e s  involved, 
b t'ie F;njec.t Agreemen% wi.Z?. be revietrcd and adjusted :in the Ueht 
i: of such el-lmges as e a  mutually apeod to b nacassary, 
x' 

"Annex B" ol' Lh3.s Apeomen% sots In01.4h tho Pmject Activi-by W g o t  
for %his activity, s p o i o f n g  the ao'drce and amount of ,"undo 
avuflabh f o r  use j.n ZY 1070 (2026/27), plus a deta i led  subYnrl:loi@ 
budget, No ftulds slmll be ~ritl~iirmm from the  npprovori join*, 
project W r  aoco~mt axcupk f o r  the p p s e n  clcrki led  .in them 
hudgof;~, A11 refmdc fxmrn advances or paymen% from this pro j ect 'n 
joint accoun't %EfX~WB$2W-@Ya-m- 
I ~ - J X  be deposi'tsd to t he  nnms joint account, There t8dU. be orll3- 
one j o i n t  account for %ME projoc-t ;ZT1 o&er *a it~cill-ttate pro'ect 
t?~d5.-t, f2nanc3-al admiriistration, 

a, Of .the %I 7,35,000 NC budcoted under Wls item IPo, 5? Rent, 
Ps 5,00,000 NG As to lm wed for ranting a i r  transpofi 
fccili%ios ( h ~ l l c o ~ 2 ; e r s  end fkd wing cfircraf't) for the 
L~ansprt of mobile vasectoqy -t&7irns, essential. supply opemtlons, 
field i n s p ~ t i o n s ,  and lh.msprt o f  Projec't prsonnol 
iaolatod ~ O S ~ G ,  B3. l l s  for r o n t i l s  from agencies r e q W n p .  
ptjmon.l;s in dollars 1.rS17. ba wid through the conversion of 
i?C rnposs I r i b  dol3.o-re ~~t i l i z iu lg  HIlC do2.b.i~ f o r o f ~ n  m&lga 
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b, 'dnere win ba nominal charges rad0 t o  poltfmtc for eontPacsy'~i'oa 
oupplies of om]. ateroSd pUl.8 and condom, The amaunt to be 
charged wl,l1 he acceding to PR4CH Board policy, !Thore win 
be provis2on mde f o r  dis'tribution of Srw supplios to Psojec4.i 
patieats who oznnot afford t o  pay, Ths Project w U  aLao 
distrj.hta om2 steriod pUls through other closely  auparvised 
facili3ies such as Dop.rimenL o f  Iiealth fccilities, Proj ec*, 
rag?,ctemd medical s'coros on prescription, chrohos, foreign 
a%d missiann, bospiMs, aid 'the Pamlly flanidng Aosociation 
o+' Wepcl, '3L';it 3hi-oSii wn.i;xaq&!iw ii;ha mlj  ~ri23. bo sol6 
l a  pzw jec'k fa&.3$-b3.~)~ md.y a f k r  'the ~ e ~ p a n s i b l e  pxdJ e a t  dis.i;sf.sG 
of.Pdcar s ' r a ~ s  f'cmc'Mo~ng, 

!this pf?o$ersL has haen protrLd-fng d-tth~ y i : ?h  :&e?ly Lo pr,t$oa2u fox" 
smalims 9n v%zJ.atzs parts of t?rs GOIITI~F~,  The daof.e2on t o  eeXL 
oou-is.acen.i;.l~e~ 5s ',:sc2 33 zvig..;:mga Gow"voa.2  p m t u g  .m 
an~eng&m t . h ~  progrm6 n~ts pmgmlix chmge fmm :em .Lo a 0 W g  
siiw1-d bs  %&en I n t o  consldsr~.%.l.nn tjhnn aco1xntWg %a aoAMed 0Ufsn 

Local cwronrq Siulda genamted hy %he d e  of U,S, financed 
coo'iaceptives 2nd o-u~ar srater fds  under -this pro$aat; YICLU be 
d~posi:tzd w3"di a upaci~3. accoun%(s), 'IfI7ose Pmd~ shall ba u"cii1tzed 
on as 'nns.2~ o f  n joint agreement botwoen IWQ act USD/'N, 
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. . - - -  - 

I I, Sources of li'unds 

U.SAID/Fi obligation under this FY 1970 
Project Apaernent (76,135 of t o t a l )  

Ili4G obli,yit:i.on this FY 19'70 
Pro ,j eci; Ilp(jornon.i; (21,8'?$ 02 t o t a l )  

Total funds ~vnilnbla for  uso in Ii31 1970 
( 2 ~ ~ 6 1 2  027) (10%) 

- 
For h a  Cwpmahg C ~ m r n ~ n t  or h c y  

LIOHA?UR@( /&,- OATS&- DlOWANRO: O A t t r  

ntcu 
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j c c m  NO . Dasc rX~Z lcu  M,u-ul.Lr -. .rr..r..l .,, CQ~ax%ej: . .L IULY~Y~ ..f..Y-c-Y Quartor @ t i e r  I - ~ ~ ~ ~  .c.-MIPI1.-.- Gtmc Lt i i -  Cis- ;,l++~% 
SQ~~;~XT 27492250 %,53,25C 21,55p250 2043p2$3 :V~cl>,OOO 

1 2, U1o~:'a~ico3 30,,000 30,.UGCj 0 30,030 1,20,,000' 
( 3. hav t i l  A I l - ~ l m i ~ c ~  H F . ~  

F Da3.3~ AUOVX~C~ 25,000 25,OC3 5G;lSUI ,:. 1.,: U'J, LW 
j 4.(. SOXV.",CC~ 50,1130 7'5!;UKl 25,.:UOO 0 .  1~,,75,(30C1 

X.!, 50,@r?n 2 0  ;i,CO,UCC 3S,COO ~';7,:3~,000 
7,. 500 ''I, 500 :'I, 5CI.) '7, $C)i3 S0,OCD 

( 5,000) 
27.1d S>?&i'C? Ft12.' k3 (25, COO) 

7, Epsr1,daliJ.s gcnrit, :E.,00,,000 :?,'7G,WO %,'j'O,Oof7 25,CXI'I 6i;OS,0W F T,?. (ifYLce xquio;~en+, 
i; 

(.r 5 ,, !;no > 
1 7  

q ;< r.k~i~l:~,-, I~U?;JS rfip3P:? ;lild 
!~k?.gxzii~cc~ ($<,CWI)  

r 

I 

i- l ,> :; FLLO 1- : .tr 9.3* 000) 
I? , - 7 , - . I: J .: ,rt-L .. :n1;p:~2 ( (SO;. 000) Ji 
i . 1  P 

: : >.,.'. ?.p~i :  cji;l.~zr FIU*E.;OSO~; I (>!~,QWJ)~ . . 
'7?/> t::.aj,fi~ 2 FosG, Grczi.~~; (li2:; G I - ! ~ ;  
yr 
f ,  ti (Yti;er ~:;=3(i::; i~..,,t~s.,.- ?*- ; 

I 0,: C r ~ i i ? , ~ ;  2.:). i i: ld, C!-~n.l:.~-j-tnl:i;f~~ 
CL?I~L F~C;TA~CI o j  xr ow :j.,w, oou j,,not! 2 c  53.: uouiz 

$ 9, Unfarzscsr~ ';I,, 5i>0 7,; 500 '7,) TOC 8,500 >.?.,,C<IC 
(10, Dur,ab:!c 63!3da ? ,  5 ,  0 :I.,, 65, .!& 0%j .:. .:, ,: :; 5 ;  Goo 

i lQ<: : :, p(>i4,,)5.'(,il y-<:s (2,,00; CXY.} 
:!(I,,? T~:Xi ! sp~ l~k  j ! . , r j ~ L ~ d ~  ( ~ ~ ~ , ~ ~ ; , + . . ' ~ i l l J ,  ! 

i l O , ,  3 :!'rm.I-s ; t r i~ l  - .  :4:4.cl1~j1:.,;:~ (-?. ; 10;; uL, i j 
j33., FLTTCIIIZ:>T? 0i' IS.~C! tj.j.~f: 

i4Lu..-.-rr-r-.l.:r=Ir.... .h?Ll.~l :La 14 ,J. 0!3: LKY.1 O .-) n 
8. ' .. . .. - I.<; oo5 003 
*'.Gas 1ze~7-i; $ .bl:, 2. F ~ ~ c e h a s c  of ~.,_?il<l (1- i, &I .4 X)O:) 

P g O  / 12.. Cggcb;n&,j-oll :si.d .. h.re dc doltn ,. ~mpso Y arnel~t, 3!, 80,000 L3 Iu a 79 80!, COO 
li J l , , j .  :';ujYJ(?jq C ~ r ~ ; ~ l ~ s ~ , , ~ f i  

.T 
4 

;%?id :Xmprovwtmi; (3,30,000) 

! .%2,, :J,, ,f. !I;igea . . ((?,,os,oooj) .rz,, .L,Z E*:.?.%c.:~lrrLs ((2,':5,09": 
CT -* '...T'..... .\-5--- M I . l l i U d T O I I N  Ol.=i?P.nx..5. ,r--.DCI_-:". CI=*--IECXC,, 

n '  

I !Ao.i-ax~- :L5,.>ar,a50 :io,83,%50 9?6i; 250 1k939p;<~0 35,99,,0~0 

f HNG Q~%~:lb.t.li.~ii 2 .  1 )  3:: ,30,990 2 6 9 2p10;'T@ $6,Y!.?ft 8,74.,'750 
1 usnznh~ C C ~ ~ ; . . L . ~ I I L I , ~ . ~ ~ ; ?  t'78u13~.: j ?LI.,, 82n260 (3,. &3@X 7,) 5%: 545 J,439144 39, &,;250 
i 'Out of th.Ls W C ~ X ~ %  RS jjpOO,ijW IsJC is ,Lo be used for ralt.;,ng a r  - b ~ f a s ~ ~ ~ t  

i't3cilithi3 (helicopters 3118 f:i~cil ving ~iscsaf i ; )  ?or .t,l*ansmyt of mobile 
~ S Q C ' ~ D ~  '~onms ,. ess eni;.ial. mlppl-y :)_nerations.; f t o l d  l i n m ~ ~ ? t i n n s ,  and t ~ a n ~ p ~ p f :  
;rim pro j~ ,:; porsonnal b isole-tad psts ,  

--"-"--"--'-~"-'"--"" .-Ha--- -- / k t  iho b p r i a t l r . ~  ~ i d r n w a n ,  i r  *:::;;. y g ~  
. l\L- . , , = & -  7 ontea- L t C I W n % w R ~ " ~ - . ~  

P- "  
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PitGJECT >.(:;(;b:EMEF,T 
BETWEEN 'THE DEPAR'CMENY OF S1 A'iE. AGENCY FOR INTERN:lll(iNAL UEVELOPM ENT (Alil , ,  

AN'i\GENCY OF 'THE GOVERNMENT OF' TIdE UNITED STATE:'; OF AMERICA. ANC 
THE MIBIStl'IiY OF FINANCE, ----- -- Pol_m-.m --- 

arz a~ E N ~ Y  o F - m d  HIS 14AJESTY BBSsC_OO~~~@LT_0.EI..EIi.JE1_44 _ 
--.---.-.-- .--- 

P L G Z  I : !F.- '~_PAC~.!~ 

- _ C - . . - - - - . - - - - - ' - - . - . - - - . . - - - - . - + .  

hmts as chcckd below: a. sr.l;aum: NO. I s. i - ~  ORIG!PIL... CT. 
3Y 'I 970 I nz\vlGtoij KO.---- 3 

- -. - -- . . . . . . - - -. - - - --- - 

f b p .  
SPECIAL LOAH 
PROVISIONS ANNEX FN'IIId PLAFfiITNG 

(ME Somices for POP, ~ u i l d J . n g )  
-- -----.-----.-.--.- 

GENERAL AGREEMCtlT Foil O.:TCT I)L%C::IPI'IC;: n t~n  K ; ~ L ~ : : A ~ I C , :  

TECH1:ICAL COOf'E5ATlOiI 
{Sco jizi,::~ .A ~flior?:oi! 

----------.--.------ .- - ---------. 

-.--- 

a l~l~itbplo Ei~it i.5 p3.0 
I,,," ,,-,.. -,-.-,,. ,,-.-. ,-.....- J -....-......--,.-..- <-. -. .-..-.-........ ... 

RePo Sh= c. A,, ,,,,A,,,,,, , I c;;c:.: o:--. +.: -, I-, i . !.. ','o .3 '.', :. Undex' Seey , U--LA;VU LQ'ZL of I Y ~ ~ ~ ~ ~ ~  : u I 

t h o  of 
l?h€lr.l~0 (.-: 7'ob,:!I 75 030 -.---- 

---- ---Ns-.-*.----.. 1-- .-I- --..I .-. - -  - .  ..I-- ...-. ..-.-. . .- -.-_..- - - . . , 
a::%! a: F R O 1 7 1 ~ 7 ! ~ : t ~ ~  (G:3  .Cd~liii3s~ll C ? ~ ~ = C S ? W J  ?&:%. i? ??~T.!zzv) 

Romided US dollar cquiwcilen.1; of Rs 62,962,96 IC or fls :~5,000,00 iqC 
Kounded CS dol la r  oquivdent of R s  23,II:.,25YO26 .EC 01. 13s 31,21,,250,00 KC: 
Rounded US dollm eqxivalen% of 11s 2,576,00 IC 02 i?,s 3,1+77,60 1C 
Roucded US dollar equivdent of Ro 23,79,798,22 TC or I!c 32,12,72'7,60 IJC 
Rounded US dol-lar equivalent of Rs 8,74,750,03 l.L 

(Contjnued on Paga 2) --- 

http:23..,1,259.26
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A I D  I3N-'a 
: B-Y A ) pr;O.,rr'-,- ,-?-- '-?'-- ., -.,, ,i > <,: ..:'..?.1:7- 

BEIYiECN DET.,lRTi+?tl\lT OF %'ATE. 4GENC*if FOC/ I[..l'i'iIR!.!!{T!9i :!1L. DEVEi-i!PPhEM'T i;!.l!>). 

PRO AG ( Ai\ AGENCY 01- TI1E C-OVEf,Nh!E1?17' OF Ti-IE iJI.II';ED STATES 01' rr?iiERICA, I\ri9 

.. THE I~lIHISTRY CF FIIUUJCE . . 9  ---.----- 
J'?r 'V. 111 S I f ~ E S T Y  .. ' S G@VCi7J.!I*ENl1 .......... OF' IJJPAL, AN AGENCY Of-' ?<!~Q,"W~WJJ~'~~&L: ..---.: .--- ... -- 

..--. ".- & -.- ---. --" -.-, -_-. 
3m-096 1 ,JAG;: 2 o -.,j.:>rsa 

I Xrrr out a nroiaci in tccorr la~~cc \riIh  ti!^ terns a! forth 
I l l cr i i l  and ih" terms S C ~  fG11;1 i n  any filincrfs ;,tt;lc:icri 1 - -~.-? ..-. I h100,  as ch?chc;l heloiv; ,?. AGfl>~Ef.3Z!~il' ti<;. 

3 ,;Ev;-:lc,:.: NO-- 
................ ........ . ! [I PROJECT GE~CRIYTIOX .. .......................... - - - - 

LNllCX A 

. - 
---. -------..----.- 

This Projaft rt&!f w ! t  is f ~ i l h c r  srrbjcct to ths tcrlns 
ol the follow~ng eQI. .mont beh~azil tho irvo ~ov r rnm i r~ fs .  
as n~odi:ird and supl~li!mt.ilicd: ---- ---- 

G, K E n h L  ICI7EELIEF:T FOR 

---- ... --. -- ................ 

n ECOPi3UIC C;:37EnA?IC~ti  .-, I.G!XFt!F:i 

(MCE Sezvlcoc f o r  FOP, Buildingj 

.... ..................... - 

... ' ..... ' ................ . . . . . - . . .  ..h . . . . . . . . .  . - .  
f ?c.!I;,~;I :?!I(; c::;..~' 

iii C n  .,,..- - .  r \-., ,.+El I I 
....... - . . .  ................................ .----.-. .... i ........ -. .... 

I I 
,. - -  

1 i-; c 2  y,z,e, :i:i2; I i 
! 

...... ... .................. .-. - .  r.__ !- . - I  I 

itj! i.;::..f,! c;s'.s i I 
I i . ......._ ..... ..... .. ............... 

q:.,. T.,.~:c,~t : .?,..m:.:.l, ,'zp :v',,?:?:c.;?'! C:::'Lxz!':,; ::::,;:. i'! L i i - c s . ?  . __, .:; 

I __.__-^ .,.- ...- -..._ ._,." ......"......,--. ...--......--.-.. I.-...-,i__-,.--.*. --.,.,. %.". .^.--I-. --- .TI...Z.--..... 

{Continued from Fage 1 ) 
Y 
( %&&&,A/ Dollar equivalsat relates to IC, IC ralotes to I:O o Rs  IC = 

b ,1035 Rc,  1 9, DDllar oquivclcnt ralatas to ?!Go 

_--._- -- _r-l_-"*--.C."--I--_ -LIU-.C---CI-YI-n-- --.---I -.----..--.I..----*--- 

11 .  C A ~ E  or DUIGIEI:.L ,?:;c;E;!;PPs~ :?. mi- 2-a 7 x 3  rarlslcr3 t 15. .IbTih'.lTZ:> VY: Cf.1. .7JKK1ZiFIOL< O*l;f ,. 
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PRO AG 

PROJECT IrGRFE:.:ErdT 
DmdEEN THE DEPARTMENT OF STATE, AGENCY For( INTERNATIONAL UEVEI-OPMEPI'T (AID), 

g.N AGENCY OF THE GOVEHNMENT OF THE UNITED STATES OF AMERiCA. A X D  
THE IIIINISTRY 03 FINANCE - -  - - - - -- - - --L --- - - - -- > --- -. - - -- -. I ---. -- -- 

AN ~,GENCY OF~-- HIS I-IAYESTYPS G O i i ~ S a ' i T  GF-PJ~AJJ- A 

-. - . - - . - - - - -.- 
This Project Agrcamont i; furthcr subject to 11.2 Iciai-!s (1":;~ Service:; for F, 1, ~ ! ~ i i l d i  ng ) 

ol tho f o l l o v ~ ~ n g  aermnent bctr:eeil ihc t:io ~ovcrilnlcnts, 
es modifid and supfiemeiitctl: ------- --I-.- ---- .-.- -- 

GPnERAL P.GliEEldEt4T F O n  U. i:r,O.rcci' DCf.c;:lil':Orl AhlD rVTL,*.LdltTlO'J 

TECHNICAL COOPERhlIOt4 - - -- - .. - !;;LC AG,::X A i,~iI.c~:;&! 
ECONOMIC COO?CnATIG3 1 

t lAT5 

AGREEWEKT ) E.  ~ i : ;  n > F ; t o r n j d t r , O t r  syilsot 1 -:, ' ; f ~  ~ t , ~ r ~ , t t . . :  :.YL!LI~,~. 
----. ------..A 

Tke wtcre-nam~d par*> hereby muttiafly zagno to 
~ m t r p j ~ k o w d a m a r i r h t k s t o m s & f o & i  
bmufn A &a tvrnu VA krorib in IXJ cum &chd 
hcdq n t ? !  W a :  

(hi Za;,ir~::L ';.:mice.: 

I. ~irc~w=r/*~=r~vrrr  us. 

-- 367-096 -- - - - -- - -- - - - -- 
E .  A ~ ~ L E H T  UO. I 2 a r p u ~ c : h r ~  an 

FY 'i YtO I RL"1910N ndrJ.-3- 

- *- --,-- 
( 9 .  D4T6 W DWI?INI\L A f J R s W r W  la.  O A I Z  DC W41H U B n G I O P (  v.D F1X.J.L CFIIT1I1IYTlIIX VATd 

-- - PROJL'CT UCSCEIPTIOH FOREIGN CUhRCHCT -- - -- 
A N r m  A UFi APDARD PRovlSlot ls  A H t i u  C ~ n o ~ ~ c r / ~ c r r v l ~ v  TlTL5 
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THE MINISTRY (IF FTNANCE, : C O ) L ~ A T ' I O W  
# R l t  

AN AOWCT OF IZ'.~B[~IJWBMPER~:Q& ILY PLANNING i 

HIS MAJ,mY'S G- OF NEP&= 8 for FePo  Building) 

The purpose of this revision is t o  obligate dollar funds for  axcWl;ec%mnl 
and engineering (A=) servlces f o r  the preperation of detailed designs 
and spea~ficaticms and supervisi.cn of constatction of! a oen.tral office 
building oomplex in Kathmandu of appxdmately 36,000 squaye feet. The 
building ~d l l  be utilized by khe central sel;sff of the I@IG/USBTD Family 
PhnnSlg and Mahml  Child Health BrojecL, 

I' ConbactJng procedures fo r  .the requZred architecturd. and engineering 
sex-vices and contract implementation will be i n  accordance td th  Ule 
provi,sfoas hat forth in the AID Plmual Orde' 1447 ."I entit?.ed ll,?ID CepLbl . . 
Frojects Guidelines" and deted January 1969, 

1 

.'I . The coi~braci; for  a i ichi t ;ect~~~~'a l  and engineefi-ng services ?".i.nanced 
by this  pro jecL agreenext, 1.riI.l be negotio-kd and ezca~.l;cd be Lrrsen 
EMG and t h s  salected c~rt t ractor ,  Hcciret-e~, 'the coi?'t.rracting fli.mt 
selected, its persormll and the scope of .khe .leer?-Leos t o  5s 

I porf.omod under t h e  Conkcct s h l l  be acccpLabl2 t o  USJJD, 

I 

I 2, The princfpal steps - t h t  tril l  be fo?Aa.red In the p~ocuremsni; of 
A & R Services are as follcws: 

i 
e, IIMG publicat5on 02 notj.cs, 

b, XMG preparation of request for tecMcal. proposa.1~ 2nd 
csTSci-l;atior_ of t ~ c ~ c a l  proposals :~rcm in-beres'becl f f 7 . m ~ ~  

do YMG negoW.atIon and sxect~tfion of a contrsc't, ~ d L h  Vns 
selected firm, 

USAID approval of relevant papers d Z h  respcl; to each of tne 
above steps is required as indicated in tilts agreeinenti, Hcwever 
3SAID a11, not recornend the approval or" any particuler firmo 



, , 

5 ,. \BIG fill prsl.ratGe ~"III?T IiiEli'Z I) a;>~rri'vz-i.Z a noti  tsJ cctr~.L~~kn$ng : 
(a) u b.~j.eE din:~aH.p<31al? 3F tbc:. EL & E a>n~:?.t.~~,:%f;e~.~n ~iq~rd.~~~).rtB,~g~r~ 

nercdces ~squ?.kr'~ii Ri;kq ?..ha T'? 2 ?(:I! b.a$.~iljp.r. -i12 (h) ,% a%alaI1d~i.t . 
'a*t, tl, ,, C%'J?.!; ~3": " *$  *:; & -< .  -4 t .;. &. Ki -.<, - ?a , s?$&% % ~ f ~ h : j . < ~ ~ l  ~ ~ x I z c J J ~ ~ ,  
( c )  a S ~ L W I ~ ~ ~ P I ~  ..:if ' C ; ~ Y  c : : i ; : < ~ i $ ; : ~ j  r.t:? 5n v;:j:,itr.h $&T axrsryt.:rweLy: i&l.!, 'k%i 
pi id ,  { d)  thri. ~:dr:Jf'+~ci :! f'j 'i7'1 vi:.i, ,$$\ J.V..,~,.,~ZR 5 f;$;i! f :&mas m12.y o't:tc?,:k n 
A%qz~e% f CT '?ticil:if cu?. I'i?l-i[:<r!i,r.::h .w-tr<. y ) 3 . ~ 8 2 ,  &T:EO 1!9!4::iz 

' R ~ q u . @ ~ t "  ':):$ 0.b >, .~ . f i . i@~I  ,; ( !ci :3yi>;m7j.10:: :$ au&4 2 1293 ;qg J, b3 

,ippondkx . A d  c;f A l l )  Ptani!q.,j (:l:,d(:;;. "jkl ;,: , ,; 

4 HI"G cjhtLi.1- 01. d8~1.i. v a ~  a llor;vsat ~o .I* .  2'~. :"i~i$.*?~::i. ;?+:bpc7 s ~:iq, 
aftas such rwjer; t hauz bsan r.pp~;~vc-d 5 y  iIShj:l), 5u a:LS., .Pi 353 
pektug f . ~ ~ p  r ~ 1  ~~q.(~9?~n'i; S:Iici n.i.1. :iPi;h@:r f f%rns 1-84!; w?.#!'lae ,so so.l,ir:,l't ;. 
Them will,, as a nii..ei, bk no chzirge by 2WI; filr aucd~ rar.pzr?.i'.:.a. 
:If u c11t:rge 9.n S t ,   hall ?iot, exerad 'i;.t-.i! ~09% 6:; . c s ; ~ k ~ J : ~ c t , i . t ~ i  
and rnu9.klrag of the :?eqc.i&s%, (An ng?mq29 il;? RO~~A(?R~I ;  T~sci!7xf;.j.~~t : 
P s a p a s a ~ . ~ ~  , Is  .4ppend.Z sc i:-3 c f '  A 31) itlara7wL!.. 0,- 4ts.s 1 .Qk7 ,. ,? .) <, 'f'& 

Rgqussi; for Tochi1ic~11 finpoertls ahodld inf?:iaiic ',;be :F'a:L:l.i.v;ii.:.it:: 

a,, A bpfwf dasc~lp? ; ion  of 'the pb+3jeaf,. Ps~aS.w.?.?ng .it:: J.ir~+*a",z..c;:ri, 

size and Laahrifr::n?. p ~ ~ S I r s n s  aM. ti irQ;tlfana!,\~, of $he 80fi~Lte5 
mq~dred,, In %he o? A & E srj~r~1c.e:~ t h t a  mt37 ir!ol~~zrI+ 
pt"ep~n.i;Qone of' a n a b r  pPa?w, del;aEl(sd desl$pe, qsciP$.astHcnu,, 
pscjpan~tic~ of FJ'I.:', d n c ~ ~ r n ~ n t s  d % h  ~ s a p > o d  t o  p~o~,v:*tclll~n'k 
of eori&~scMnn ~o~.t- f leas ~jnd +.,er~l.5~f.rn%lan T'm peyiwnf,~ aid 
secormnenda tf ons fia ta tlto z cec~>i.anc?z t-Z E O ~ ~ % P . I C ~ ; ~ O ~  ;ti4 
cttbaea aarcriaas,- 
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,a 3 q ~ r ~ 1 n v i . y  VI~ID 
AM AGWW OF>mEmwenMBwB:Qn: 

- t FAMILY PLANNING 
A HIS MAJESl'YgS COVEIPlMENT OF NEPAL (A&E Services far FOP, Building) 

cmplet5on date a% a l l  the sorPfsea, Thar request ~lhotild 
require that technii.cal. pmopsd..a Srse1.ads the m b o r  and 
quaUfScatims crf key persom proposed and the r n p p r a 4 . h  
mlkanonths of' uerPrfsts each w9U be csxpecJ.& to pzY'orm, 1916 
mquest ,rfl3, reqaPre the p p 0 s ~ i 1  4r0 $n03,ude bfographlc d a b  
an ehase kzlly psssonn proposed by the c~lltmctgge~ toge"cb3r with.  
his proposed util ,f  zatiatl of ijuch persons, 

en The of contsact eon-lated for P. 13 E ue.rwIcreo, fop 
emmple ffxed-price, cohLplus-ffxad-fee or t h e  r.ab 
oontracta, depending upon t h e  degree of prscf sf en v i t h  i1rhPeh 
& required servXcseu @en be defi.ned, A singla coatraat mny 
be R c~rnbitmPll~n of these wntracf; % m a ,  However, l a  ng 
cam will. USLID fintilice n clantract wha?*e~ %ha h a  o r  p:"oC'f?. 
is s h m  R S  a prcent~gr ,  of t h e  cost, 

d,  A ~tatencmt upeaf W n g  tj11.3 ~oarcet and QXI g3m of f i n s  c92Lt$bXo 
t~ aubmfl% techn!.cnf p~lzpsn ln ,  which, .u~c?$r this upotrmbnl, 
fs l f m i ~ b d  tr, U,S ,  so-mc.3/0rlglln fLms at: d e P f ~ e d  by AT0 Mnnti.rs:l 
Opder 14.4'1090 

a, A s.tafcPnmt spmify;l.ng c.Loawjs of serviass i,nel.lgiibXc fm 
subcontiraeting, if myg and apecffying tlie ~it~-Amuw nmo~mi; :In 
'terms or s percentage of kho eontract pa9.ce, or othord.ae, 
of ~ubcontraet%ng t h a t  wiU 119 pemf'tted, 

f ,  A statement of the a m x l c t e o  in which the  eonsulhnl; wi.U 
'ba p a l d o  

g, The addmss t o  whfch b ~ ~ h i c a l  propavalplr or any ?InquirLew 
are to be sent, 

h. The ffnal date fm subm$ssfcm of *eahni&L propo~ala wMeh 
s h d d  usually be no less than 30 days after the request for 
b c h t c a l  pmpoaals Sa mde amflsble, 

5 ,  A statement of the quaUficaC"imo required of the fixm and %5e 
requirermrsnt tha t  each f i n  shaU submit to HMG,an axemted 
copy of the A I D  ArahitecLEngineer @estionafx*e form (See 
Appendix C. of AID ManunJ. Order Wl .'I ) . 

yi. 
- 

For h a  Coopwctlnp vemmmt or Agmey k Ftq tha Agcncy 
for Sntamotic*ral Dmvalopmsnt 



P&IiPECT AGAEFkMP" 
egtwrelc a r ~  &P 

THE MINI!?ii?T OF F T . E E >  -- rill*{ t~mt  tic ,L 

50  ctwtakn fbns m y  not be t&IgiI-~le ta ha f3tanaacg& try AID, Nu f.Lna 
may p1;90m both engineerhe mi13 cona%nwMsju! PTBWB~S m the samt 
eapf.t;a51 pm$4jal;, No f 3 m  & R Z ~  he  eligible^ far AID fimnsf'ng j-Y' 
i t  is Included on %he E81; t t i f  ~ ~ 1 t ; 3 e n 6 ~ d ~  c l ebmd ar flnclZZgfble 
bfdders srafntalned 5 1  AID, 

6 After bqu:ss% for Twhniea'). I?ropaeals besn ftsau~d rtxd as 
ttma Car m'bmttt9ng meh w o p o s u l ~  has explmd, B l G  1shd.1 wc1ec.L 
a firm wfifruh has urxhnftted a proposal wL%h wktah Co asgotXrl"t&; e 
contract to perfom %ha mty~frfxl 3~ZrT1aes The .sels:,?.t3.ori of 
a f im p~l3r:mv prol"erss;kona2 sem1ees d,s not 'b be made 0x1 

.tho basas of p?J.oo, ~ n d  p r f ~ o  sha~iLd th.orefore noum be 
included 3.n nus11 a panposnl, 43aU.ty of sor*v5.csD which meens 
Phai ahf 12%~ to firrd 8uzand, pt~e4;:tcal, oconom9.cd ant1 expedif;:ions 
sobtlons b 4;l . l~  psablorns prorsan"s4-3d by the work: af; hand,, ohoc13.d 
ba %he pr4mary consida.~m.&iort srhctn aelaatSng a Pimn., 

b, Whether or no% n sol,oaucm panel. is . r z e r ~ i l ,  the ,in.teuro~tec( f irnh,.r 
should be o ~ o l w t e d  a~m:EneS 92J. r&Xevan% fjbriter*Ea in~Xt\dj.ng 
app15.caue experiauee, reipuhtf on and j ob eapeity as 
dfsmssejrci in d e r t d l  on p ~ g e  4 cf AtD kanmR Ordtbr~ 141ct .I. 

e, HMG &dl 110% nottf'y the propauad firm oi' 5 % ~  ~ s t e a t ~ c n  
mtf3. US.QTD hae approvctd the Era, USAID m y  requPm IMG 

ftwnioh Pnfomtion wMch tdU scsV,aPg USIJ.D t h S  BfG han 
d u l y  aonslclerad the respativa q~~z~.Uj~Pe~.t;io~~ of tho Intere~tm.+ 
fi.rms in &ng i'ts p n s p ~ ~ ~ ~ d  ualec%%on, U S U D  ~~.yproml of 
the qudAfica.eSeao af a p~aposed fim to p x f m  semficna on 
a project cloas uot neoessmijy signify fithat stmh C i r m  iu 
tbs bast q U f  f ed one mlcfng a proposal 

do I f  HMG and 4 3 1 ~  pro;fisgd firin m ~9~'b'l.e 'b negn"tfata a 
eontract mu%uaUy aatisfactary thm, HXG map, with the 
apprml. USEJD, proposa another f inn at]n wft".eh 9% w3.n then 
nugo'tf attl, amking a mutual ly  sat.Psfacbry mn~act;, 
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WElT 
A# AuLMCY QP~7HE9QllEA#YPMU@# FAMILY PLANNING 

A I HIS WESTIQS GOVIRNMEW OF NEPAL / m s x  - (AW SePvSese for F,P, EWldZng) 

7,  USAID halr appmm6 the pmph)sd flkn, a& befo;*e HMG 
and tha fTm ham nagotiu%d e, mnuf~act, USATD must appmve 
the 4e.t;mfItrd smpe of work +XI be irimvm-9 into the 
eontx~ad, unloas m ~ h  scope i n  not m p ~ t e d  to. be mbr4e.lly 
d1ff"csrm"uru substanca ss d e g m  sf detail, ikon! that approved 
Prg USAID in the Ibqrrnet f'w T d n P c d  Pmposals, 

b, Afhr tRe on t r ac t  ha& been negotfatxtd by HMG and the firm, 
HI43 w i l l  s u b f t  t o  USAID for approval a draf't uontmat 
togeehsr td?A the fnfomtioa desmllmd ~ l n  pga 7 of A I D  Manual 
Oxder 'lU7 .'1. USMD apprava:I. w i n  bu  be^& upon reanonablenosol 
of pries land omshead and quqU.lE'$.ca-hfon of tha f L m Q s  psrsonnel.. 

e, Tho exemtail cont rac t  must be appr~glt~d by USATDO One+ omcP@ml, 
or p h a b ~ 2 ~ a % ,  and a t  leas% three aonformd cop5 ea sf tha 
exsatad cmtrae t  shal.1 be subnitted to USAILID, 

d o  IISAPD ~119.  asem em %he rl&t to QWX-QVB m y  tseftf gnumnty or 
materlal m d f f i c s t l o n  or ehanga of ergaape of a cantme% whtah 
f $ haa apprmd,  USAID msprst iappmm any s h n g e  in lwg ctrnfzntr.% 
permme1 &hr the t h e  of contraat approval, and any 
~gphcemtsnts of key porsomol ,, 

8, The contraat firmneed by the s.pement mtwid; f acjluda', t h e  e.?pU w b P ~  
clauses UaW blow and d a s c ~ l h d  i~ detwil. in Manml 0 ~ d e ~  
14.49 u 4  0 

b, ReZatlonahAp of Contraa% par tie^, General RespntifbflSt3ns, 

I e, C e ~ t  of Goods and Sexvices of Local S o m u  and &f@n, 

I go Ind3reot Costs, 

I ho Repart of Delays, 
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k t  a' ACCE1E34W.T 

THE EQIIVTSTRY OF FIF1ANCB,9 - 
AH AGENCI P, r , ~ w G ~ ' ~ Y w P B P ~ P ~ * ~  FAMILY PLAN?JVJG 

HIS b U J m ~ ~ S  COWWMJWl  aF NEPJSL (Am Servlcea f ~ r  F ,P, Wlding)  

!'+yklf ca:& F.i$nejaa of ."plhsgrt!ea s a d  Ceperndentfc, 

ConaCRtants I3npl.ogearr , 

Workm~;n~' a Ccnpecna%% on Insurance ,, 

ITMG T ~ C I L ~ ~  C % s ? i q m ~ ~  tintl Deztj.seo 

I,ws.?* Ccpirr,l~b~y,-, 

Books and tkcsrds ., 

La@ 8 t . i ~  SrsppcrxQ,!, IPCPFII~ZY- shad P~ope?? by, 

f nat~anae,  

Labor S t a n d s r d ~ ,  

Changes In C O Q ~ I ~ G ~ ' : ~ ; . ,  

Mad:! Ef cat3 Z V I S ,  

Lo Fame M H ~ ~ S ~ I X W  -, 

P T ~  T@nafrmL.S.nn Pp IRIG and by Con-l;raa9;or0 

o DPnp1.a-Le a ar?d Appeal:;, 

w,, S~rbcontracts, 

For thu Agency bo tntarn@lfir.el Pevslopment 
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AN ACeBdCT bP .'fMBLU&YBP;EIYEkLX,Q& FA\P3Xhdy I?Kdm,nyC 
HIS MAJESi'YQS GQWRt@lENT OF NEPAL 

I a,@, Other Pmvi,sfa~ns., 

9 ,  T&re oontzac% negotf ated by E4.G nad f'i.wns& by *&B a~oesllssnt 
tr.69.3 shl.pubh the Sas.i,a illokl~od of pfzymsrnt ard set  i'okg%!l the 
rules w18trh reqew"; payww:t;, ?nel?~llng documa?sJw/$ion mqu9rsonsnta, 
F$.ovlrssf.oas for paj7mer:ts vfU, br Iln accortlanae with Sscliofi 5 of ATD 
MnaureT, O r d ~ o ~  '1 iJ;i .'I ., 

Tha Chief of HMG Fml3yr P%REF$I?~ ,:~?d 1~~~trirn~~1%/~1'h~"i~d Health ~ T O J B O S ~  W5.Ll 
q a m  BM & Pmjgst, DAra@f;or., 'Yhs Thief of the? USALC/ET T ~ a i 3 - y  PrCzzmi-ng 
and FubUa Hea?.th Df'sfuim f r  dosig~-r.l-td Frosea?: O w ~ l d l m . t ~ ~ ,  J!a vfl.2 
assfs.lted .Ln %he Ijnpl@mnbtbrtn of i t 3  F.emf'3-y Plem;Zlsfi; I3ul:.4Sng 3(,pprpfeea 
aa%%?d%y by ?.he Acf -Prig Cki.clf u.?' the I'JSI?I~?/~J Capll.bbbl r ~ o j e c  t? m d  l?fi@-xlaeisuZilg 
Mvfnf on, 

The AW.rxIatzikive~ stnd ap~ t ,%orm3 .  aa!m;ts ttf t 1 . t ~  ?rojoe$ uEZ1. ' i i h  p ~ e ~ n e d  
by %ha &p.!.d@ltlsn cankt  ned J( n USAID l~Innual Olkcle?~ 1 1.43 .'I , :' A ,  I ,D ,, Capit& 
Projeetc Gd-&&iis:,'' and by .$fw '@rxrj of the ~L.hebed Adrni~%~4snfkv(q 
Starimd Wo~3.tticus Am*r tal;r~-aeci t n  Sy 13fC rr~rr; GSWD/%~ 

Contreat SeMvles: Under + a s  Projae'r. Agr-efn% 
~~~i i )%=~,a teo  a . k ta l  wm of t-o f inemo d o U ~  
costs af the A&E %m'~J.ceu Cor~traet du~@~-flbtid ebove0 API~o~P 
IMG $as n e p t l a t e d  wFLh the c o n t m c t e ~  Ghc p~apoxtion of 
contract paymnnt %a Se made ?Ln nxpem, G S A I U ~ ~  subJsct h 
%he adlabP1it.y of funds, t r i l l  o b x g a b  lJoS, PL 480 S c a a n  
104(g) local c u ~ ~ e n c y  ti, meat -pea coats o I  the soatpac%, 

B, The Hnal ConW~htdcin Gab fay tM.a Pso,jeat; Agmmen'?, f a  e x % d e B  
b heem'bs~ 35 , 1972, 
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carry out e project b mrcanca am2 198 terms sct fort!i 367-096 
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I, / 
I ?/, ii~unded US do1 dar eiluiva Len& of I?s 2 ,!.0,2 10,Ub 1C or tts 2 ,, d3,78j056 ISC 
! a/ ~ o l l o r .  e y u i v a i e n ~  ie:at.ts ~o LC. IC ~ C I ~ ~ P C  t o  NC (9 2s ~ ? O O  * tts 1.~35 NC 
f 5 The ammiat. shoun on this pzip is not a new obY.iptlon but is the amount of , : j.oca1 curprncy obligated but. y e t  unreleased under the k'Y 1970 Project *" 

Ayreenent f o r  t h i s  prajact , USA.~U/~U allaca:,es &hsse funcis t o  s~tpporrt, th 
FY 1971 Project, tict,ivity Ijudyet under this Project Agrceinent, I 
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c t  Description 
--a*- -- 

A ,  Statement of Purpose .-....-"."---"--. -- 
Ttrfs project has the ouzr~~I.1 object,ive ol' ascjst.ing 3-1145 In d~.?rpitoplng 
anc! naintai!ling an integrated family pRanning and matar'nsJ. and chi8f'td 
haa5th program, Ttl@ goal of MKGcs Fa~~l l . ;y  h)?.amin!q 14terartI Chli 3% 
Health (FP PIC?!] R o j s c t  i s  t~ ntabi?izs the pis,?ula+.jcn k d b ~ i ? r l k l  q6 
azd 22 m i l l i o n  v j  thin 30 years c 

Fanli ly Planning ec"kivi t ies  are nl~.k;.d a?. providing ~:or~%.sace:ptiu~? 
S ~ T V ~ C B S  r?nQ st~p??!.ies ~ C I  persc:ns 'who already cicsi.z'!l thaa and t o  
not i v a h  ;.an. evsr..,grc1?] in$? proport .ion of -p?o'pT,c ko acc:i.pt, t,hs :z::n~a?,% 
lanl 137 nrcrig ,. 

! fQatemla;! and Chi id f.!na%til (i.1CW) scrz.vlc;es are ~.i~n!arl ZI 4 ,  lmmprov i .ng k h ~  
henL:.h u:C moLh.ers and chllc?. .n,  I!; i s  r:xpr;?cf,ed %hat redllrt,!.on in 

j norbi df ty  ancl ~nort,a.'ilCy vji 3 3. mot lva te  ocrrpies .? o d~ : :  i rse scm7..';e?: 
.fan! 3 . i u s ,  

I, T!ls 1~c:adqua~~k~rs  !iCbz!:S 112 I..$. th? sln'cngt,h~nc:b so as i,c) pr uv id.9 
m13e.2 rlnmple t e  and. cl'f i c ient; :$~!pi>o:-::. ;lo f f e Ad ~ p c ~ ' a i ; !  0115 

2 ,  TI-a qva?.ity sad if1t~11sit.y oE t h r s  FJ-" L rCH >rns;r;!?t M ~ L %  Im 
imcreaseC in the 2s districk,~ r.~he,rc: a:ffi.res 8 i d  clinic:; trercr. 
established I.nst y e a r ,  

3 Ti% ?act. ivi4.y o f  ~.r!ohi .2e t.eams uf li. ka systemat ir:ai..;.y i . n ~ ~ ~ a s c i i , ~  
us lng ahj. mea;~:; QX i;ran:jport, incl-uding aircraft ,  

, 

i b ,  8esnarch and pi lot p~o, jcs ts  on acceptor rsactiorr and fo.lLow -up,, 
I on not ivat;! o m  X $schrlf qws, 0x1 ~ ^ A R U C ~  cc~~Lrampl. j vi?$ and on 
I bs+9tet. tsays to prcvida Ft' S IGH :;am ices b ~ i l . 4  lx inst,ituted, 
1 

i 
I Spacfflc I.'roj%c& Action:: and I!ct;ivities - Ff 3.971. C, L..,,,, ---.--I-* *-.-.-.-.I-.-..rC-ra--- 
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THE MINISTHY QF' FDJzNI>NCE, 

i 
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SHE m 3, f%aJ~c9ihe$ I !+~  TJCIU AH AOENLY OB Yi.A?~Wv&gi!Yi+ , 

A 1 1 1 ~  rU\ JilSTYYi SVCILlKNI.lT OF N E R L  / ANNEX- ..-..--..-- -*....-*. "..,"---"-*e-"-. 

I . ~ ~ ~ . ~ ~ . ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ - * . , . ~ - ~ ~ ~ ~ ~ ~ , ~  ..,,,,-.,.,~-, 
I 

i f ,, &la! of the inedicaE, officers of k . h  DJk: posted in d i s t r i c t s  
in which the ProjecR. has a Distr icl, Family Planning O f f  ics  1 wi 11 b~ ful2y oriented in t.h@ Project, policy, objzcti~res 
and procsdura~~ After t h i s  orian%at20nJ, the Pro.ject may 

, ds'tegate &a h i m  f.he aukhority t.0 give technical, advice t n  
1 t h e  F N  and t.o grant; h i s  s i c k  ?save and emer$ncy leavs,  I 

1 (Tk FP'YO w i l d  sf gn the leave of: csther F1.l 8 lClf Project Skaff ), 
i The DOH mczdica!, officer  ill 'ke rsspmsible to ths! Project, 

I 
for FP 8 ISKH actlvjtfes wltllin ths areas of as l ,ep t ion , .  
WorinalBy, i;? d is t r ic i ;~  in uhick a Lorrai! Public I?ealttl Offices 

1 resides, t h i s  wt LZ. b: !li!i rusponsi bll . it .y,  In other dis tr ic t s ,  
1 i n  case t'm I4,U, in charge of thr? iUl i c s t l t u t l o n  ciws not- 
I 
1 

van& th i s  I-esponsibi l i  t y ,  he b ~ i  1.: imf or~n the I'rooJsct anri 
f DL?! in wrl ;.i:~g and propose anoLhcc PI ,OD t o  l , i ~ l ~  i t  o n ,  b!hare ' 

I sto suc.:h i)i)!l off iczr ha:; k e n  d o s i g p z + ~ ~ d ,  xIck r?nd eicsrger1c-y 3.cf3~e 
I 

i t1215 t~ grantc?cl by the !;ELI. 
! 

g,, li ql*arte c ?y t t~or l~  program .CCI;- a .ll f aaii 3,y pp!.anni.ng .s t.ai d' ti j !.l 
7eve.laped at. t h e  d i s tQr ic ; t  .!eve? according t o  t11e ~ i J r o J e ~ f . ' t ~  

polici~s 2nd. guicle.l.ines ty a c o i a a i d t ~ ~  c~ompor,ed of: tho i d i i . 1  

(see  f ,  ahwe) as chaii.i;en,, the  t:K) as secretaryL,  other 
ineclical off icers , and t , h ~  pub1.l~ heaJ.ti3 tlurac? anci regions.' 
sup.:?rv:..sos, if aijyC as inember..;, The worlr prop-a111 f o r  t , l ~  
f 1as.t auna*t.e.r nz"tcrd t h i s  co:ilm.iltflc:s begin:; t,o fr.tl~ctiocn wi .,, i. 
212 firm ?.oped ~rclciflr i;hc guidancc f:f E' iJ :PT,~O,,~BC~ arid a l.;i. waslr. 
prc?gsalns wi!!. be ;!sl~lxnit;t,ed t.o t,lrc< Prajec.l: POI: npprova.f., I:? 
ijzqAsr t o  save ?.he i~ lO ' s  time,? !>e u i  18 bc: ~p~pi>ns ib: i . e  tc. i':he 
P(J.i.aject c~nl.y for  c!. inica 3. services and Lhn: F1'0 w i  1:; h, 
~ : E S I ) O ~ ~ S  i b!c: fo r  t.ire in!pleinenf,nft j. 03 of t i l~  rest <.if t h ~  :3.~*o;c\b 
upon pa. ocp.nm, 

h , D\l r  in9 t.11~ h o ~ z s  f oar ?+h ich :.he i~i)r!(. plai~s cab?. Xor vror king 
I in +.he 6J.lnj .c~ end ~ ~ a r d s  of hee l th  f a c i  1.ik.y headed by 

a rrtadica f ,oIf i ce r ,  all farrlljy plenning staif ~ d i  1.3. worlr 
I according)?!ho administrative ruXcs anrl regulatians that 
i apply t o  r.csil; of t h a t  facj . l i ty% .e:naf'f, 
I 

. , In a?.* clistz 2 6k h~a ( iq~ i~S&e i  8 or& f. curr~t;rat:ept,i~~s and COndQnlS 
wi1.4. available during a11 working hours, either from the 
cl inic  on the hospi t;aS grounds or .from the FR off  ice, They 
ui11 be suppliacl t o  either husband wife on the basic, of 

nedica? his  t o r y ,  In other places where there is gamily 
planning staff, t.ha hours of  availability of these contracep- 
kivas w i l ? .  lx set in the quarterly ~ o r k  plan, Although i t  L 



important, to have thase contracept.ives read1 ly available 
at canvsnisnt. t+imss, waiting for patients to show up cannot 
be used as an excuse f o r  c u t t i n g  down co~mrununity work and 
hme vis i tat . ion,  

jc Registered shoplreepers w i l d  se l f  condans and p i l l s  a t  2 

st~bsidized rate (cietermitled by the  FP Board) which ~ l l l  
mahe them available during a much greater ntm?:r of hour s .  I 

I 
I tr- IUD5 r ~ i l : ~  be availab3e a+, e.23. ct.inics iahqrcz 1nzc!ica9 Qr 

I nursing pexsartnc'k have h e n  k~a ined  i n  insss Lion and pn,ynent 
.sT Its, f; u i l l  be yivcrn t o  ,kha one doing the insel-king, i 2  

I 
I YICI~. an ~ ~ p l r ~ y e e  ~ f . '  t l . ~  Fl' 111Cli P ~ o j e c  t* , 
1 
1 : , Vaaactols i~s r.ri 1.9 !x avaifabyc fxaor;i tlwj.c:.orr; +,a'ainscI i n  

~tasectonry, 2nd t,h3 fee paid t.0 $.fir doctos k y  ':hu I'ro,jrqct, p o ~  
r 
i 

vasecS,omy 1 ~ i  J.:? be Hs , 20 ,  if hi?:< cloc:tac is no*. < ? f l p l ~ . \ r f ~ t l  l . 2 ~  

)qtle P'P 1/1~3K %wJcct, Hssidenl, doct.or:s lriil I?% ~ n c r u r a g n d  t.o 
I , pzrform vnsccLn~nies at ~ : a s e c t o ~ ~ y  carilps in f;heis o!~al. disi;ric.l,s, 
I 
I Vnsec tcoy Learns from headq~lartsrpl ~i 3.2 kc scf~cc!u?ed tfi CUVRT 

i spoe!; ~ h : t ~ ' l !  l i  S L ? ~ I D S  jffipos~i1:'- 1.m +he :'oc~.? dO(;t;~i '  LC 
i^.parLil-.c; ar,d in Mrens vhere no dwt,or i.s posi,ed ., tdh:;.nslrel- 1 necwssry .  I ; h ? s ~  teitrn: brf 7.': I?? provic1eCf zCr sjrnpopi., 

i 
i11 E:.:~enAi ttlrt? rgsult in9 fs.m t a g  t.t.ccttrlent of p n s k  . L , U  and 

I post, vasectomy pt\t iol~ts u i  Id be re-intbl?rs~c: h:,r tl.lc: Pro f ~ c k  , 

! n. i\lkhr>ugh i. lu>;ip stun hes k e n  hudyztsd f o r  family planri i r~j i  
i .?I .l~,~jnncej. f o r  rrledizaB o.ff icors , the condit h n s  .Tor and amount 
! of p a j ~ i ~ n t ,  of. s i ~ s h  a l ! .~~~nnces  wi I!.  bo subsr?rqcenr;.l.y agreecl 
t upon betu !en the DtiHS , Projaci. Chief 2nd the I-Yojei:t Cao.rcltnat.or, 
i 
1 o ,  ii!Cll ssr.vices w i l j ,  include statjonsr;? and mobile c l in ics  a t  

ldhictl prcgpancy and chl ?.ti C B X  instruct. i onc inunu~izat.i o m ,  
I 
I 

and simple f;reakmznt~ : d i l l  be provided f o r  rnothsrs and childran, 
i Thc S a c i l . i t i ~ s  fo r  suprvisecl &liirzr,y services w i l S  k 

increased, 'the o~port~mit ies f o r  family planning education 
in e l l  thclsc c l i n i c s  ~!11?. bs given fnwreasiny emphasis. 

1 
I 

...- .---- 
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iI5 r.b, J&~T~'s (.~'~cfiI.i;IdT W NdM\ L, 
Ai ,;EX- .--.------.--- I.',\I~ LLY Pthll;?l;r l M c j  

--- - - - - - -  " -I --.---------------------- 

po Corr inlty educatiunal. and ~ i ~ o t i v a t i u n a l  a c t i v i t i e s  tril l  bz 
expanded, This requires t11a-L tlie trorl; assi !jnlnents of a l l  
of the f i e l d  s ta f f  include 1i10x.a time f o r  ident i i icki t ion and 
ctilt, ivat ion of f ornal  and informal ?,erzders ? t h a t  group 
nrzet ings and house t o  house v i : i i t j n g  bz planned for ,  and 
t.ht!t tlw area aro,nd the spots where staff are  loc'ited be 
systematically covered, Kef reshsr t r a in ing  ni13. emphasize 
these ac'civ i t i es  and i1 i>roczdure iaanua 3. fox. co;nmu-ii t y  education 
w i l l  he dzvzlopcd, 

'I'rainiilg o f  persor~nel is c?s:;erli;iaT t;\ the  s~!iouth f tmcL i o n i r q  
of any prcrgrarn, Enis is espsc ia l ly  t t c i  in  a nev proyr 'm L i l w  
.f:ami 3y p l a n t ~ i n g ,  Even the  ~jrofessiona:f.s invo:!vxc!, such as 
doctors and  nurses ,, neczd ndcll t i 1 t.ru ining because nost of them 
(.;raclnRted bxi'0r.e ,t'ar!li 3.y p?ns~~-ring Fa:.; pa r t  of ths curr i c u l t ~ m ,  
'?he tnore r~c.:?nk grac?ua t$ s need b1-r e:f iny  01.1 tlle s!,ec la  1. fea Lures 
c7.f iho I?k,pa '! pl1oic)caal, 

I T I  

j .t.c i s  C;I:-:;; ;;!ore ~ s s ~ n t j a . !  SO tr:? ir: czth:tr tech?~ic;?>, str: is ' ,  s u c h  
i . . ~  i-':;alil.y P l ann ing  Ofl'icei,:;, i-:ru:i:!.i:.iry il:::a.tth t:,~r!r.r:;, ii\:;;Iliasy 

I 
f Ku!:sc..~iri!.i~,~~i\~,!s, ilil<! Neal th  ,\;r:c.s. '?heir .:.r..:.tining ir! f;:ilriijy 
I 
I !~?.alln.{.,-~y an:: ~nntr.:rn~;:.?. agti c!ii ?~c:ilt;h oiay cyll,y r:y;~j j.re a fei.! 

I !~!orri;h:; , i.ll!.l:. rhotn?.i.i !. nc 3. urk.;!? has i !:: ?"';lc.: t s  ahllci. bacte p.!, o l  V!JI 

{:hi 2cl !iq>! ?th  and d::ui:: :l~pii~c:ni;., i.,llc: p1iy::i o log j  of concept, i c;l-\ ;ind 
: i<?~?;~i l ; i l . !~iCy, ,  t,i;? i1;3ri(>u:; ri;c:i;!~c-d:: 13:: contslacepl;ion, clillic: 

i . t. 

in:1Li??tg!<ini2nt,, hr~n/$ v i  s i t ii lg ilnci r::r_.;.i:rzu.tzi t y  o.r(~;.!.rl.:.za t j . 0 ~ 1  ,. Lrl 
! :.'.dG iZ,!.o!l t o  :iact,s , i;i!ry z~aed t.o tieve Lop s k i  lls i11 t a  2hirlg 1.1 j.t;h 
i ;!.iog.le ;tbr;>nt i:l.li. !.d I.I~F~ ?.ti.: and <a!r: j I!; pXnrln j.ny ,, i n  cullt;.i.v2.f4i 

t.i?+: loca? .!.~;;;ci~~*r,hip uf %n area!, in ~ s s ~ . r ) , t i a ! .  r-rzcoccl. l r ~ e ~ ; j n ! ~  
I 2nd in  v:lricus prcc:c?tl..?.r::; of ttle c 1-iflir::; , 

i., thnk pea9son.: o.f the fioi~ot~l'11g ( p a l  i f  fcntions and abi Lities 
be placed in the 'T!-ainiri!] S:?ctior~ no& later %I-~nn Uecernbzr 
3.1, 1970: 

I 3 )  a Physician, (included abavc? in LaC, l . a . )  
, 1 
I 1 

2 )  ti PubJ .1~  lietllth Nurse, preferably of Gazetted Llass 
I 111 rank, 
_----.-.-I-... I_. ---I ---. . l - _ l . - -  --- - 5 
For  tho Coapcrnlintj Gavxn~'cni or h o a r y  - 1 l'o: the Agomy fo: I~tcnotlonnl  D ~ v c l o ~ m o r ~ t  h 
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. I "  I- > 

--- 
PVJ ~a A w r  ~ w u  botliirtlm L T , ~  wganzzers ne cseawa a t  the 
(hzstted Llass 111. l cve l  fcr' the T r a i n i n g  Cent 
sul t a  bly prepared heal th sducaloss are avai la t 

r the Health Usparttr~enb , thny can ix deputect f u : L . ~ - - ~ # ~ ~ . ~ ~ ~  

b, ,?.Ira 
tsalness tx nssi  1 3 1  tin? 

c.. ,:,hat a 20-25 pas; bus ::or 
I h prucl~mc! a r ~ d  Q S S I ~ , T ~ ~  t o  %he Era1nu-q szctron; 
1 

i d ,  th?.:.t 1Z a s h i f t  from Lhs i%L:111 Sadalr t r a i n i n g  S?uj 

I I--.carncs necessary ? x I o r ~  thhs nz7.+5 bur ld3ng i s  conj-.-;..; LGu,, 

i a. fac i  l.ii,y erlus? t c  or 'kt ~ B L -  kh8n thz p f i ~ ~ m ; ;  b;: U S ~ C ~ ,  

! 
t !r . Cv3. ,.?.ti2 t j, wr 

1 ---..-...,-.---- 
.. 

F a.. !lu!'j.l-~c~ ! 'V 7 1  the.: i3v;.ll,unt?f1n Ssc t  i o n  l.c~i j.3 zn!j:?l? in Lhr,. 
! .fol l ~ i f l n ! - ~  c!ct iv j .  tj,;-:s : 
j 
i .?) t:~%tIi?;t .!:~I.lo:~ I:)? si:udi,,'s nf acc2pi;or s : 

I 
i 2 ) ccr!,:jntie r!i:; t r  i c  t v i s i k a ~ f  c.11 t.o detei:in~ine tile ?f 2~1:l . i  U E ~ ~ S S  

3:; t h e  ~:lrnj.!;;lLbcn S ~ V S ~ E : I I ;  

I 
1 3 )  ;;I.:J in ul?, nrzcz:;sr:r3y pzrsmsz in t h e  pcac~d;jrc.s of. 
i c\rz ?.t~ni:!og,. '30;1.!1 cnrltr'all?y snd in I;hs c1i~:;r i c t s ,  
1 

zclqf.;cn.prlj-3i;3 i.1 iS:f! t-ilcir ~ c G : ~ s ;  
i 
i 
i !I ) ije?,::rlt?i?2 n?c.! tr:j;'s '3.f cna.?:;s i :.fiir pres~,nE;atfon 

I 
7 0  :;h;l+. ti]? y rwlng p ~ o ? ~  cleta collected by tile 
I'valua!.J.crr! Sec t i an  :Fa:? .f 0: more bznnfil; t o  t h e  

I IJs~-$r: t ; 

:?starminn  he?^ use In provfdlny a nmre 
;!.me f OT f,r?$cL aci;lvit ieg ancl F 

i 6 )  Gev~lop a useful I>i:".-'-' Evaltitltlon bidnuas -clo -" 
t i3.a Ject pzrsonne'l i; 
! cvalunl l ~ ; n  s y s t ~ m ;  
L 

-- 
'h hsp:rotinu Govc.n.icln$ cr Agcrrrt. 

I .#. 

- 
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?ovi rim Plc 

assist 
des i gnr 
-A. Am 1 

lenient i 
bui I n  : 
n L I ..- 

ropase d 
pH abo 
2 *". I --- 

reseal: 
u t  Mop 
-I. 3-  .. 

'ell pro! 
11 and 
. -*A 2 - .  

BPS l qn nnu preparc: me rinnzrad neporl; r. or r no rrojgcr. ; 
and 

- .  
rs for  each nne 

? $ t.h:lt t ! ~ c  I:yrrr:sm:, I:ll i e l  73 t i l e  Eva . h a t  i on t s c t  ii 
r e " u ~ n ~ d  frola w e r s s t ~ s  s t u d y  ; :?2 ror~nt in t~ec  in h l z  ;.>re 
;70S ?,; 

J!I zlr:cij.Lion t , ~  kt?? plnns a!ld 'isrgsks ~ g r z e d  upon 
?-1L!G F F  K I - I  h o J e c t ,  the Sol  1.o~ iilu ui la recu ive: S L L  ~ l z l l j  U L L Y I I ~ I C  

i r t m  both the r ar?d t f i  

,Zi) and 
5 4 --I. 1 . 
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T;' Y 
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: ~ l v !  t;. Ti:!. 

In Live 1 ; J:oi~rf,h F.:I:P tan approved t 
OtitrB an > ?!:Ai5 F?> -%eject r - ~ i  ll ; 
part  i cu!.a r cra;3l!a s j. s cn t 177 ci~ve 1 op!l!nan t oj. pupt la t J. on e d u c a ~  101 . 0. v i a  r ad io  ?1'o~ranim.!:1g. in2 ~ ~ c ' i i ~  t;rr)gsa;,!r SI ado$ 
t h i - e ~  p!..lasr. iilstructivrka! ri,pl-o.ld3 su i ips i  I : ~ c  f21e 
S p a c i a l  carlcc?.rn t,!ill 71:: r ir l l rot~rf t o  cie~rolo: oi)r'an~s 

uhs Lant i r.re 1.;; z c i  ucets Li;c lh;id i o 1. J s 
l+icsd in Pjcbn,, l?:o!7t*3~l,mirl~i 1:jl ! 

p 3 , 0 .  , .~,;!n!*f,a t i  or;..:S C ~ T  .fXlil jy !~?:!;~i+ii:l? Tw: 

j>~*oz"a'itini n y  :.~l l .I. :13 ::.r,:~ftc:'.~rl t.0 J , ~ t d  1. dl, . r . edu~  I LV,? !ioi~l.:> 
pm2 r ~10i?t.h " 

bt, t,he 
in, 
tl!af; 

i., ' I ' ~ c  Chic:? cf I-;: :li Fzra5j.y P.lnnn,ing s n  
I 
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m r y  c;t  n pr,~;cct In sccorJana v~ii l ,  th; tc.m,c cr.i  fort:^ 
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PRO AG 

1 +'Thz s i n ~ r l q i .  :;I ob:z~ 071 !,hi; l : ~ ! j 2  j s  riot. s F'Y' 197.: r~b'ii$lt,ioy~ b u t  is   he anlount 
of lac3 ! currxncy a b l i g a  ted 'Du t unr3e leased tmder t h e  1;Y 1970 Project Ageemnt  B fo r  {;his ~ J I ' o , ] ~ c ~  ;.:s of the d a t e  01 s i g n i n g  of t h y  L)1-iginal FY 1971 Project. . 1 k g ~ 1 3 e i o ~ n t  ,, USA DIiili a 1 lo.-nted t!?aso i ' w ~ d s  t o  support t2 ha FY 1971 Project 

I l \ c l ; i v i t y  i3udgel; under ti12 Or!giml. LT 1971. h o j s c t  kgl:-enmani, 

AN AGENCY OF THE GOVERi'JPtlfi'NT O F  :'Fie IJP!II'E[? STRTES OF ffi?lEliiCA, AND 
TIE PUL4 IS TtiY OF FINi\tiCE, ---.----.----.- ----.-- - 

,\GE[$C: Y 0 !.. 3X!XSN'G9+~iW2ZL3T -UlS.JNJfiJ?~? 5. LXlUARh fU.I-Jl-UE--NLI%L -.---.-.-- 
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FAXI LY PLANNING 

Page 2 ,~f Annex t) of the  FY :L571. Family 131.anning Project Agreement i s  
hereby amendad, subject to thc conditions .Iist,cd h l o u ,  to authosdzs the 
expenditure of funds for  n Cent,rtr l At: ,it~c?t ivcr Ebintenance Faci 11 t,y instead 
of for  th FF. P. Cent.raZ Office Uuilding, 

I In order t o  p L o . ~ i d e  an e f f i c i e n t  ant1 C O M ~ ! : L P ~ E ~ S ~ V B  ser i~ lce  and 
/ repair facl  l i t y  f o r  the F P  6 PC11 R80jzct, ather spcc in l  h e a f  h proJzctl; 1 and Dnpartlncnt of Health vuhic!ss, i t  is agrleyd In pr inc ip je  t h a t  the  
j plan prcsznted by i.he UNICEF \rat> i c lc F!ma@nzrr+, Col~su.tt.anL bz f nplcn~en'r,od 
i with  s l i g h t  niodiftcnt.ims-. Basically? it will illearl the pooling of existing 

resources,, v i  t h  th:? nd(,ili;ion of ::u ii;:jDl.e t , ~ p  :szc%es-ship; L? :;n?nI!. i.ncreroznt 
) of lo%:s;: l e v a 1  s t u f f  nrtd t.11:: bui..lding oc a :;iilC?bi.e fnclSb::yc 
1 
t 

i A . The rcspcnsibi L i  tk:; aild  cur;!,^.! iJt.il;j.r~ns of i . ] ~  1,z.yicru:j c,i+n!-,:?$,Jor?s 

f involved : ~ i 1 1 .  b.z a:: .t'alic::!:.;: 
I 

If 2 IL!C~?~ IC :;:: L . ! ~ C J  i: :?,.: ?.:; i , f t?  (.ji::?. l i  f ! C;:I ?,! @:l:; <C;C: i.ei-113 i r p d  by k,]~? 
UNICEF V~<hj,~l : ;  $2!~1,a;g;;~.:i~l!; ~ ~ ~ . i ~ : ; t ~ l t , ~ ~ . ~ ~ ? ~ . ) f ~ > ; ~  l/l,'T: 1;;; o?jt-:~irp?cj 
i(si. a d w e  l.op\i!:?~~~:, !>I.!; i t .  ic:n in  ~ i n t i c t ~  :, cc~nt,?*act 12iti.i  th2 

FfJ % b1:I.l I"ro jo*:L , a:\ ?rtt;c:-n&f, Xona !. advisor wl .;%hi c .le n~3 in lenu lc~  
r.J12.! I;? rec:t.:estad a.is:.:;t i l l la. .  Ot ln~ . i .~ i r :z  t'hc 13(31 \!:if movc I-1PJj 

t o  req~qt;.st, son:: ogsr,cy <!i' Th;: IJlJ . for  un (J~EX i;o :tct.. as Vchic1.z 
f4?ijni.;:tlarrce Ch ie f  (\ll*C ) Kc.,.. ::. )! years , \rhj I.? a s u  itablr. Ncpa!.zse 
is unc!ec 1;r.a fr ! i t l ig ,  

! ,jo 'l'he 001-1 atid n.1 i z;l.>zc i?.! I--:a!L.ii j ~ ro J r : c l . ~  l r l  11. ~oi l l ,~ ib?t! . ,e  t,hc 
t0cl.s and ~ ~ [ u i p m n t  i.1 l.;.c.:;idy in tin i r  posscsr. i cn znd t.Ite 
pzrsmncl a l r e z d y  ~ ~ r ~ ~ ) ~ . ~ ) y r ? ( i  in  vehlc3e :xnd oqulpibent. oalnt.enanccr. 

I 5 The DGH u i l l  h~lchj~t .  few i)? cicput;~' ;I? C J P : . : C ! , ~ G ~  off   ice^' as Vehicle 
C o n t r o l  0f.f icer b ~ g i n ~ l i i l g  1972/7:1. 

6 ,  Th V I C  1 ~ i  l l .  'w ~nembe;:.. cum -sccrel;ai-y of and rcsponsi blc: ko a 
vshicle maintenance coin~.ni.ttee ,, chairad by KHS and composed 
of t h e  several chiefs  of t .11~ specia l  h e a l t h  pro jec ts ,  

7 n  The PP 8 K H  projzct  ui ll provide bui ld ing  funds to the extent 
possible out of 70-71 funds, Addi t iona l  W o  will be contrj.buted 
bgr HlfG & USILID in F'T 1972 n f t c c  findl *vlfications haw been 

=--"3 =Tr;lrc ~---g+?qif~i.--="f'ro%- -~--"- .=P- -------=i 
m , m F ~ ~ ~ . ~ & ~  rpFh!Ito \ ~ ~ U J U G / ~ P M + ~ . A ~ ~ & ~ ~ L - !  8-0 
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A f HE M J S T Y ~ S  GCNEKNI..WT OF-NEPAL kmefi -.-,- ,...,-,%Fa.rm..%,..= :a %'.>,,. - . a - , , -  *..-n,.mx-%-.%u *".--?'.--2L * .:... : FAHILY PLAMNING 

8. Ib Ccntract for ra1ist.ru3{.ion w i l l  1% b z ~ ~ j e s n  the W 6 E H  Hoard and 
NCCN. t t l k l  i s i l l  b~ txp!:~ GV-:;?, l̂;:; ifS4T!),, X L  rd.32. inclcidr : 

1, plans and estinatet; f o r  a4.1 nlscessary slte prrzparation and 
construction, inclucling a c c E s s ,  f i l l i n g ,  c~tca- ati ion, d s a l n & ~ ,  
cozipound  all, prlttng arbc;l and b.dI ldirlns. 

2 ,  t t~ requi reruznk that. c.t~:: cciaqs letx drau in t~s  ancl syzcif i cnt.ions 
be app~-ovod by 1j~iill)/?d; pci 01' t o  :3,11y s i t.c prepnrati on or 
c o n s t r i : c t . i o ~ ~  ~ 0 9 ' ! i  :i!.:d t.h;l;it, ~ F F I  ~rlgir1ec.i: cii: ovci-seer approved 
b;y Chlczf .,, U S  ID/~II C;:p i !.;I I. liso j e c i  :; ill:, is )a)  tr ! 1.1. h.. des i!lnated 
Qf HIG Hul lc1 i n g s  f.)ai>:;rai.;;!.?rri. i-.o aytiui-i? t. ti;?!, s p ~ c  3lica t ions are 
t ) ~ j r i g  coi11p1fs_rd i11'.t1 

3 , t h $  ~ % - 1 ~ ~ 2 a i ,  :,c;a ill;:?. i 7 i . i  !;i~?:~. :;!kc pri?piira?:..loir rnor const9ruckion 
r ; ~ E l l  Lygl;~ vfif:]. :. I!oi.l.~ '->: F'? & !Cil !:'ro.j?ct:. i)!x-cctor 2nd fJroJect 
Css~rd l i~s ioa .  h:iva 5 .  c;:ie!I th: kc$g.irc t o  1~os.h u~,tlc;; . T h i s  ucar1.i 
ormrilc,jr- ~ i t : ! l  ~ i ~ ? y  I.;,: -s::tl~:(j t!]!'?~; C. i31::!1 ~f QpZ.y;ii..i~a~ and 
A'' ,~ 
L. . .. ;"I: . , . ~ . ; f i i - , ; ; : . , L  ;'G.;-' i.d:ciix::~(:;?:i ;:is i:;tn:lce , r!!ze c.. lng n!;maqemen(; 

L X ~ C ~  t , <? f , l i ?~ i~ : i ?  ~:~.'::,,:-~r:.;t:.(j~ ~.:~;~~~,~:::~:!;;~,: ;.o !/i'?.i <pF1 & 1,CH  pro,@^$,);^ 
lJKl(:;E? ,, l?IifJ : I :~ ! !  ;!5!*.:i.;-I i!;> h:::(::;! :; ? ~ . : c I , ,  

: , , '.' ., : 
..i . . , 

11. t.hc ::t.~~;ui:~1;i~::: '.il,ii:, : i '  i.1.i.: t ; : ) i ~ i i . L i o i l : :  ;:&~C)V[: ~~~v~~ noi; heen 
.) -> , , x , ~  k, l . . ~  .?~] . IJ  .5, ,, 51 I : - r:;jj-!.: ,-*., , r . . ~ ,  ..*,%- ,. 41 ;  ! :! !J> CRPICC;L l!.ed and fun& .. . ' 8  A I .  ? I :  i : i .  !:i : i j : i ' r : ~ ~  1.11;1?, tl.1~ C O : ~ & ~ ; ~ C L U I . ~ ~  

. * i~ICCi4 ~ ? j  :I.?. pi\c~ ! I < : , ,  ~ ' C ~ I -  Lip ;Y;:,IJ:;~\, oaf khc furl& 

'4.1. c'?.~'IIJ:? ~ L ' O V  is! CIII: sf i;llii Or i ~ i n a  1. iJru;~~ct: Agreemnt, QS revised, 
rema 5.11 u n c i . ~ n n ~ ~ ? d  
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PROJEC'I. CiGliEEbiEiQT 
L Z T Y J E ~  THE DEPARTMEKT OF STATE. AGENCY FOR IMTERNATIOHAL DEVELOPMENT cnro), 

AN AGENCY OF THE GOVERNMENT OF THE UNlTED STATES OF AMER1 A, AND 
1733 14II.I:CSTRY OF PI:HAI~iCE, --- ---.------. F v - A A ~  o3b  

Ard AGEPICY CIF ~ ~ ~ ~ ~ ~ w ~ : ~ ~ j i 3 ~ I Z P ~ 4 4 ~ ~ ~ C ' L ( ' d ] ~ E W J r i E ~ l ~ E ~ L  - 
--"--I- .---Y____Y ----..-- 

mo &vemmr?r: pxiba k b j  &ally ,l to '(- P=J'L~/-P'~V~ NO. I PAGE 3 OF.~PAOES 

CP;IJr & Ld h1 d t r . 3 )  ?l'llik fh kiX6 wi 281th 
I- 6 tho turns  ra forth in my ors.~~ua bitatrbc. 3 4 -  - -- ----- - 
b b ,  as chcckcd biorr: x. AOI~XI~IUT NO. 1 3. n OHIGINAL OR 

RoJm oLscnlnlau : ~ ~ ~ ~ ~ ~ n u ~ c ~  i- pi 'i 97%-A --------------- / R R V I O I U N  ~10.3- - ; I A l i R D :  A .. J z.&!fif~'D p n w j t s l o ~ . ~  ,ik,qo .:, P,COJL'~:/AC~IVIYV .TIIL.T 

I 
I !57ANDAl?D ' SFECIAL LOAH 

a't v. 
L 3 PROVISIOIJS A:+llEX Pi7O'flSlO?i9 tl?J?iZX 

Thls Piaj!ct f l g r a o f i e n t ~ h o r  subject to l l ~ o  tern%'-- 
FAliiLY FI, idfiITNi; 

of tho f0llow:ng akrourncnl betyr'rasn tho fvo p;vcrnloc~d;, 
83 modisid sl lpp'cnt '~- - . .  --,---- - - - - - - - . - - - - - - - - . - - . - . - - . - - -  

-.l---rr--^-----Ymr - . . rYmr - .^ - - - -P  -- 
j q .  W a x  07 aXValb*q-- A " S C E 3 W  PX. D a n  O F  21!t3 fiXVIZ!O% 7- _ln_rYtHnlL COETI?I3YIICIII  DL= 

rn mn ins C=CIPZU~XZQ CCU.CL.C?IJCUXS oa mmce 
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AN P I rnCP Ol&B G?&cEEymCtT? 

Awn829 - A I ms 14A,TESTY'S COW MEN OF NEPAL - 

- G G ' T  -.-YU1P111P----II-.. IIY..LUW= 

"1IJ KC'S :* C",Wp.?.F"t '7 : l . Q L .  

The pwposes of t h l ~  mvision rn %o include in #e Pwjedi Agreamm& W 
folko?d.ng pmv3uj.ons conaarmin9 the loce,l. currkay suppoh t o  the project .d I to actand the FCD to Julx 15, 1974: 

--.a. W n I  -ri-L.l 

PRC)M 
W f z w 3 s ~ T m  

maw 

This projerk has tho overa l l  objtsctivs of eas i a t ing  Rf.iG Ir dmoloplng 
end d n t a i n i n g  an in tegra ted  family planning ml maternal and child 
herillh progrm, This  imolvee strengthening the heedquarters stat"  
to provide moi:o conplcts m d  at i ' ic iont  s u p p ~ ' ~  f o r  field opomtions, 
it slao involves !m;,rovfng tho  qua l i ty  end increc.sing tho in.l;cl~sitg. 
of :he PP c"r MCII dia.i;r.lc-i; progrrm ... 

0I'. EJD AWB 

TIE MINISTRY OF ~ ~ ‘ A N C E ,  ----- 

7 r aml.7.y Pls~ullng (~1' j ac.3.v;. t i c ;  r! ~.rc, ainod r?.t pi.0.i i d i n g  c c i ~ i ; r a ~ p . t f ~ e  
R O W ~ C O S  m d  supp'ries i;o p c r ~ o n 3  nl;:'cndy P~..si~*ii?;., tl:elr. rri:d :~.3-i;l,rtci;P.ng 

c~oi~-~r ; \ . r J .n : :  p:'oy;ol?i;ion of' [;ilop':o .to i!-ccCI?'Z -k?.2 sl?a.11 f a m i l y  l tOn; l ,  

s j  F.lc Pr9iec.i; jc<;S  it- nnd X c $ ! ~ r i t . j n ~ ~  f o . ~  172' 17.72. \ , r l . l l  b.2; ?-n B o  S f3 -,;: ---,.d. A, .-.-......... t.;;.. ,.""+,, ... ,,"*. .. "... 
h a o n  accordance, td:lg!l a i;?.~t:-z.-;)hr,3.3(1 Pi-oJec.t \!or!< I;im ]ol.n.L:L~ r+g.i.cctf. 'jo' 

t]lt3 l.Iiu:l-al.sl,r c:[' i-ig.nl.ttl JIIX! U~AD/!.I and p u ~ r : u n ~ ~ i  . to .;he Y~~ojcc'i, :?c(;ild.ty 
Budgot Pn 12n!lox 3 oP' t1li.s T r o j s c t  Agi,~arnnfi'i,,, 

L,, The Chiof' o.? 1114G FP m d  MCII P ix jsc t  w i l l  servo a s  the Project 
Dimct,or, Tilo C11iof of t h o  USND/M Family i'lanning and Public 
IIodLIi L)ivision is dss ignaf .~d  Project f&ordj-r.ato~*- 

2, Exermtl,-q ruopons~bf1i i ;y  f o r  carrylng out t h i s  pmject ia Q S S ~ W ~ C ~  

lio -the Chicf of HMG FP and MCH Projeci; undar tho policy guidmca 
of t h o  FP b: MCH DomZopmont Poard, Tho C h i u f  will awprl; 
peiolodioally t o  tho Eoard, dl1 molto p l i c y  rccomendatfcns 
t o  -tho Board, and t r i l l  drdt  the buC,:et for tho  pmgrm for  
sut-snirsion -Lo t h e  Board and W4G, m(1 recomlezd to tb bard  t h c  

Fey B o  C1.lgwcr!na G.~vm-mar,J w i.4;m.r 

Ole.WAtUEtX4. -&Ik OAT!*& , F ~ B W ~ P U R R I .  . .  - D A t E I  ,-, 
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FAMILY ?JdJWING 

cmation of necessary p s i L i o n s ,  He w i l l  c a ~ z y  on rec'mitment 
and a p p i r h a o n l  of IT staff accord-lng to HMC d e 3 , ,  In acldit;ion, 
th ia  person -,rill. es tabl ish  :liaison w i t h  othoa 1MG Ministries end 
non-govsriraoii.tu1 orgx1iea.2.ion such as t he  Nepal F d l y  Planning 
Asoocin-i;ion, conmercla'l f i i . i n s ,  cfl.aoz r;rgar,iza'i5ons, jaedlcal  
associxtiaes, pxiva-te doctoys, :;31d ckwi- ta?j ls  orgarii zo.tic~ns which 
can coiiLribi~.(;a .I:o 'the na t iona l  t o i t  cc' polruJ.atioxi cont ro l ,  

1 1% S.s agroed tho-& -i!lr? succoss oi' 'the I?!: Cc i lCH T r o j c c . ~  demund:j 
;;ha oxerciso of .tho au t-unonoi!:; pwors lif . t . I i~:  1Jcpal. E' tic !4CII 
Dovelopnc;~L 3312-4 ~ I I  r;~:i;o;=danca :ri.t!l tilo IDovt:lopw?~t Boazd Act; 
of 1956 and :I.i;s nmendici?ni;r ,, 27113 Pro j o c k  sl~o.?:l 'MI cc~~d~lc.i;od 
rrnde;? j!o3.'l.cl.cm nil(? ~c!;[::':.a-L:!.on3 r;ni;rit)l.i:;!~e(: 3; s3-i d I!iia:rd \.rhlch 
?>.:re C O ; ~ . C ~  ~~'k.(:\l't 1,:j:l.h .t,]>i 9 f " y . ~ . l ~ ~  arid j:ts ,q!l!:c;;:,:,n ,, 

2, TXfZI~ i ib i l  of I.'P 3:; i,;C;ji )J:...;;>rain yo!:sojln~:l. $26 raponrc." ~2 tllc 
Sn.kograi,l3n oxprl~~irnix', l:!z!; 3.3 t r i ed  i;! ons dj;;.ti;fci; orld.::,, u r : . t i X  
'khsra is 19.:;iCsncs 'ih;:-k :,!it, :ink.gra-Lim ,;chzzc 10 of dcfini-La vdllo 
In p~mrrlo.i;in~; f'&n:i.,?y 73.n371 Lnr. o t ~ j ; l c  t:.ivz1? ;i;ci-.?~siag foL2ilg 
p l m L ~ i g  ; ~ c t i ~ . t l o s  ,, 

3c P l m c  f o r  a d m - i n i s - -  c!:s.nce,o rd.tl1i.n ::h9 !.+o,l'oc:, mr3 j.r, 
~~?l.&Ci.cii? .kn D.apar:sisni; o?.' Zoalth ::~11 b ,~lbU;:.-i;ied b Cne Ij?L:,l?!'ZT 
fiajec t Cijc:,,&%ar for aoisaautb; ~ G T L ' T ~  fi=,l ~ . p p l : o ~ d  and 
~ l ~ t a ~ ~ o n ,  

http:farii.ly
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A ConsLmcLion sites and floor plans will ba jointly apeed upon 
by tho HMG PPcrjsct Limetor tlrzd the  USAID/H . b Jec% bordinabr, 

1 ', g o " w ' f & ~ n ~ ~ ~  

a, USAID/N 1~ii.l pravido technical advlso-I  as 11s-Led b low:  

3,) Chiof, L~SAID/~? Fnntly ? I .~nn ln ,~  and Yu'blic fiealLh Division, 

I 2) Maoa~m-o~~k Advisor 

3)  Social Science ddviso:; 

iTSAID/h' idLl contYibrLo h d s  as s e t  f o r t h  in the Project: Activity 
Bzd.geQ ( ~ n n e x  B of t h i s  ~grr3eme~.t),  

Under this FY 1972 Prvject Agreemant Tor Family ?.laming, Retdsion 
Xo, 2, HKG wJU. maka avdlable It'Is 318,75?r)CO MC (oquivdent of 

http:Rosea).ci
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,b;q:! ;c,; .4. y : ~ g ~ ~ ~ y - : q b ~  7 ?, 3 r f ~ ~ . , l ~ ~ ~ 6 ~ ~ 7 t ~  $9, 
G96 

Rfi Rf8Qf'J AD63 kX3 e----~=aa-..-- 

TIE MINISTRY OF FINANCE, I 3 A,cPFrnRmS bl& 

*-IIU__I----.---- -- 1-1 

W Aemm 05' - !iT333- 
AIS MAJFS1'YaS G-Q NEPAL FAMILY mSSlnNG 
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$182,749) %o lneat its share of Ti 19'72 l.ocalL mrronoy needs ats set 
forth in the Pr0,je.I; Actidty Budget (Annex B of 'chis ~ p a e m m t ) ,  

The purchase of land m ~ d  -tho purehaso o$ exia'ting structures, if 
my, w i l l .  be fino,nctsd by IliZIG, 

Subjoct t o  tho timely nva-Il~.b-llii;y of qutllif-ied candidakee and t o  tho 
ava%l.abj.lity oP Turlds, IJSAID/N wIL1 f inonce pntrLicf pent t ~ a f  rxl-ng cosks 
.for personne:l roln'ted t o  Ph9.3 pso$oc:'L C O ~ ~ ~ ~ F ~ I I E  s t g d ~  ond -hrarLning in the 
U,,S, LLICI/OP .?,hl.rd coui~t.tioi-;, liny "c:r%zli.ning ol>pork~~r.j t f  es m e  I Z s b d  5n 
a cepsratz Morna-mdum ol" Ui-~Jex-~~clCrndir~g~, 

I I :  ) Ii'ox* a%:! nuiil-l-iloe~, %ilc coat, of 'r;rnoel tri-thtr! thpa l  arid of" 
nsr;oc:iat~d I l . ~ l n g  axpsnsos l i l  ;:c:nn~:>f;:i.on ti%.i;)l a&lirjs%raii-ro . ~ ) : : O C ~ ~ S S ~ T I ~  

tmd orienta'tic'in s c h c d ~ ~ l o d  ' 1 ~  OSA%U/~J us ~.rcPli (IF; Lmgi~age improvsmont, ?,rIlerc 
nesded, excr3p-b on  nay b? o.;;hoiudsc F.QT~W(!. To:!. nm-.gc~~oz-i~ri~~i?t  6~npSoyr7es.;., 

c )  Tha cos-i; of s.:.:lri.l:lne i"ounC1 .i;l;lp .;;ll r-1 : .c e -' f i ( o r  surl'aco 
t l c k o t ,  .ir'nom appmp~~,o.tc j ao f a r  [LC: 1Jt.v G,?lhf, I,.ilcut.tn or Dxcca, f i3  

t h e  c a n  rray "m, I n  rtccorilonr:o td.i;i? :?uLLor dntsr Fobr-,:.rwy 2.5, :1963 
:?agom -Zho t~.nis-i;ry of' E G O ~ ~ C . L ~ ~ C  P 1 , m c l n ~ ,  

1 -* E&lDJ'lsJ-'l -.. .,- Be mx; All oth.-r caet.e b nc-ordnnoo ~ri-?.il AID lflnnuel Dr?ers. 
including Lhs c o ~ L s  of ac'Lt!d -i;l*rinin@ and l i v i n g  al:Lorrai~ces of the 
payticfpml;s ~hi.Ze ougaged iua 'bl~c t~nililinl;,. cbroad, end my 3n-Lornntion3rl 
tmvel. b~yond ~'JOSI Del.hP, C:llcutLa or Dacca, as t h o  cnce noy Ba, 

I 1, ~ ~ 3 1 , / M ~ s  local  cumnay conhribu-hf on normally w i l l  bs relemed 
4 on a semi-snnual k s i o  but not more ihquently thm cpmterly, 
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FAMILY PLANNING 
I 

upon mceipt of a mi.tLsn roqt?oat from the fIMG 1Unin-i;ry of l % r k ~ ~ @ o ,  
The Sirst release m y  'be raquesbd prlo'r to &ng the inl%ial 
HMG depoott end p14or -I;o o d . c d a t b g  t h ~  amount of camy-owr, 
(Carry-ovor is deffned UI f ~ m d s  d~3posltod into tho ;lolnL account 
which su?~scquan'i;ly, acooad-bg to IWG hrdgeVt;my daf initions , have 
not b a n  expended m d  i.8 undol~stmd La includs n co~mct lu i  f o r  
uncashed cha&s. 

2, Aftor r ~ c e i . ~ n g  ~u.bsequon-L ~1oclucs.L~ USND/IJ w i l l ,  releaso m m m l  
of funds is~hich w3.U ho dwi;si.;ldned by U S A I ~ ~ N  dikor cornidera-tion 
of p-soject progoss  and f inunc ia l  8Ln.tus0 liXC R ~ P B O Y  that USAID/N 
roloasoa shd1.3. bo cred.i.tod pmmptl.y t o  khc: conce~nod Joint. Projact. 
i l ~ ~ 0 u r a . t ~  

1 3, Each yenl* i;h.j l~~i'tldi ?GIG Tzquosi; for P'unds .i;?.3.1 i .?~it lcato Llio 
, mmmi; 0%' N1vIG jTi:undn c?oposi'tcd. Ln i.lke join-& px.ojsc-?, ~ccourl t  LI 'i;h~~ 
I 1 
I proviaus yac31, Su? seperrt W4G racjv.ests trll-1 provido Lila :;La-bus 
I ~ i '  P.41; COKL; :~~Y~;~ .OCZ+ to ;;ha ~ T D ~ O C ~  a0~0tl11-t :.II t h o  C U ~ T I ~  ~ O G I ' )  

! m d  of . % i i ~  UDS, S ~ ~ G  of' CnYTp0710i?  fl'01~ ~?W,'~%C?P 44i?fE(!;), 1% C;~.E: 

apood 't1~i.i; C.;AID/!I~S I * o % ~ L ~ s ~ E ;  in t h 9  cowsu o f  a y a m  nEl.?J.l bs 
i30 3.ml' jo~ ' C j l a  ' s shtiipu of' .i;lla ngc:sil ;:o-ha. 'i,,rdgo:; ml;17us 
US~:LT)/IT ; s t:lzave 

l lh~)n~x  BI1 oZ t h i : ~  !?~~ccmci1.1; sot3 fcrLh the Projac.i; Acti-wiQr Eudgot, 
~3yec.?Qdng 'Lk.0 SOU'~'CO a:~d moun'); o f  f ~ m d s  n ~ i a ~ . J . a i ~ l ~  'for uoe 3x1 
IF9 :197'2 (2023/27), 110 ~LZLH~EI s h a l l  bo vithdrar.nl from .I;& jolrrt p ~ o j e e t  - bank accou?-5 oxcepi for t he  p~~rposes  de ta i l ad  Tn 'bhc budgo't, ~t is 
recog-ized %hab o r3u~oilablo a~oun-l; of floxibill.t;;r in budgolwy 
maulagem3n-L is ~ Q C O ~ O W ~ , ,  AucordinQ~!, t h e  Pllojoc.b DIrec-GOT my, in 
conntilta+iicm w i t h  tho u S A E D ~  Projoc'c Coordiua+m-, ro-ria0 -bhs approved 
psojoc'i, activity b~dglets ~ c c o d m c u  with ID1G proeodures, -vitMo 
tho :fLoxi'LfliLy p-rooisions ppopfded :In tho nulie on Lhs budgab page, 
Lareor cbmges my ?x nade with  t h e  wri'btcsn eoncurrenck3 ~f .[;he USAID/'N 
Pro j o c t  Coordinator, 



1 SLIinllEEtl ail bXil ." y-ru - s ~ - - .  mu nup,l-nur.-llr. 
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'me cantlPlbu.f;fona by HNG and E A 3 D / N  aet forth in this document are 
me,asumd in -tern of Indian cmency (IC), Nepale~e currency (NC) 
md dollws 0-ti 4;h.e following ra:tes of oxchmgo at; utillzod !v -khe 
U,S, B i s b u ~ ~ i n f :  Offico: $1 aquds R s  7,60 IC; Rs 3,00 I(; equals 
Rs E,35 MC; $1 equals Rs 90,26 NC, IIMG nnd USAID/N agree that, b. 
tho event 091 any f'uturs adjpsai;ment J-l? tha rtxt,ae of exchange in Lhe 
mnpeetivo m1*1.oncios ilirva.lvod, tho 1,ojsct l ~roc~ iont  wLl2 be 
reviowad and adjv.sfed In  t h o  l i g h t  of 3uch changcn e u ~  are m'cuajl'y 
agrosd t o  *m nscenscry, 

I 9, T.he ~ ! i T j 3 / ? J  c n ~ l ~ i ; : ~ ~ b t :  -Lo t h e  budget ?or tills psojec'~ ~~113. no.6 BB 
1 r o - j  L:: fl.npmco arzc.toms and oLI.ls~ -LZMFI (, 
I 

2, 'iie :~,rocu!~ornen-t, of ~nqtor* .11~:po~.t~il dumb10 gocrls 1.dl.1 Ixl made upqn 
tho :jo9nt npproval a f  tl?e iJS.\!:D/iJ r-'mjetcl Coo~,-dinai;ox. and ,L'~IH III,IG 
ProJ sc'k Dj.i-ec?,cs ., 

It $3 unda3:::-bod "thni; U,S, aos1si;ancc 'GO 'Lhn nc'i.1 ritiss mwarad by 
*his b 0 j r 3 ~ L  $.~r;;5@?n;~n% 1);111 b p??0\-160d (35d~7.jr i l l ~ 0 f 2 h '  a2 E ~ U C ~  &!sIs'kiUIc~ 

i doas FA% c'upl!,ca'r,,o az~3.s Lance provided by o-Yno- !>id donoms(s), 

1, Uio HlliG Projac.i; U~.~*BC'%O? and USAID/>I PX'O j8f:J;. Caos0dfnator wil3 .  
prspme mxi hitid I?.% '~ho b~ginn5xg o f  sach yew a docwent 
a d i c a t i n g  tho  q ~ m t e r  In whfch the su'i;aLan~b:iro acuona anp' 
Lwgsts l f s t ed  in ?he Project h~cornsn-L t f l l  IB accomplis .ado 
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A t  tho end 09' each quari;er ' -%h~ 13% Pfojoc't Direaim and tha 
USAID/IJ Projoc'c raordinato~ shd.1 hold a .E'G*J-~.QW of t h e  project 
Lo dohrhins  r-rhsthrx t h e  project  has uchiovecl tho llstod actions 
and ~tmgets, A mtimorandum of tho aeeli.ng s h n b l  be p-mpnred 
outl.lnlng tho p~oi-<wss i31 ~.~hii-;;L'ng t h e  a.ctiona and t a r g a t s  3.n 
tho Fmjae-i; fq.wsment, axploining w b  my sj.g.c~iflesnt qurrrtorly 
actiona and targats h3.w no': l e m  mat dilring tho qua17Lea undor 
revie.r.r, and  lak king any 4~ew~imnandat%om which tho Hl4G pingJoct 
Director 2 T;ISnIJl/fi? I"i.ojac.% C.so.rilfua.tox~ feel al.0 r-oqufrocl, The 
fourth qumvl;szQ;7 re tjJ.arcr nz~d. nier:~oraz~dixn ssImll cmwr %ho oi~tfro  
yams D ~:_~-k iv3- ' t~ .~9o  

1, N3G eK!?soa -i;c :;u75ntb tilri Sc:i.l.nis.li:g aom'l-an~ni~:L reports in English, 
BC dxyf~ ~.F.;;L?J: 0 ~ ~ 5 . 2 1  ~(ji '~i~-rtllil~1O3. px=f .cd  .ko Ell1:'D/TJ:: 

13,''. ' a, .. <JJ oc'k a;zp:nd:i:i;t-:~~p~:: f o r  Lha s i x  rr,oil';;'tl pc!:rLcd, 

b, A mon.h$-2.y ?:eyox t l n  l<opcl i  oi.' ~tt~c~carocl o.rlvarlces (Accountant 
Csusrai- Off i c c  3orm #%&). 

1 

i 
1% is I- ~ c o g n l a e d  %hat theso mon~Myrcpox%s ~ r l y  covciiq ct broader 
rango of ac-ti-&t-l.es than is hcl~lrlocl in t h o  ktldget of t h i s  Project 
Agraomr~i;, 

B 
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HIS MAnSTPfS GOVEHIBNT CF NEPAL - Y l . l i l y r U . . n U O I D - ~ I I I I I I I I - - ,  

AdditioaaZ pWslons governing matters such as t h e  utiPiaat3.on and 
accountability of local  aumlcy  azbe p~escribed 3.n tiha attachad Prokg 
heal Currency SLand6l.d &orlsions Aruim, 
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MWW OF ~?fdq(%!!E$m!@ 
E-WmL%- W*WlE.-E ,-@p& II 

FAMILY PLANlUNC 

'1st Qu-r 14,12,283 
2nd Quarter 27,61,526 
3rd 26075,10'1 
4th Quarter - 

HMG m y  .hrcunsfar hni4ds ;In consul.t.ation with USAID/N Pmjda.k Goordim-br 
f r o m  me budget' i h . 9  ta mather Song EY can Iterd -Is rot incraasad by 
25% o~ 50,000 .iddchw~ar ts l a ~ g o ~ ,  

--."__I---- 

%Rs l,CXl,t?QO f n s  ~baa.'mY. of .air st;yaflspoE-;; Pacili-kiss 9.s included Sin this 
amaunt, triich m y  b3 vki12~0d Poi' T):~'o~oc'L pU.TpD803 ~ , i f t b 3 ' k  enjr iu - tha r  
clemmus fx-OX 1flG, 

3ihcrert.in i o e d f ~ . d  off:lcor:; xLlJ rocoi-~a FP Bc 14CH d.10tmca3 o" 9110 lnmdrd 
md f i f t y  -mp.;as poj:* mouth fop Ll~oir &r.Mnis-i;~aBi.*~c: m d  caor~dbfi.tFxtg 
1~~spons%Mj?lt:o3, Addl t fond.  m m L s  trxll bo paid Lo MOs necoriiing t(; 
t ho  pak1cn.t load ia FP B MCH cllnies, P~peilCs i ' o ~  ~ ~ " I o u s  \.:as61 louds  
3n tho ~ d i i l l c r 3  w i l l  a l ~ ~ j  Ix octa61.5nhed and nsac!d upon, 0x10 m3dicd. 
or"f?-car ID, Dq,arhnea-L of H G ~ C I I  a-ii t he  cani;~-t? ls%%l w i l l  T a ~ ~ 2 ? a  an 
PP h MCI-I a2lo:lrmce o q u i v d a ~ t  k:, t h o  mn-p:mctlci~g a.79.owancs of projeat 
personnel of ::he ser9 :h.~.n?c fo r  his :I.iai~an work tatwson tho pro j e o t  end 
'Lho Depa~flcrnslz:; of Medth and other PiLinistrios, Thesa payiu~n-ba vlU k3 
mado only Q~"CQP a jc~b doscripsLi;lon aid s%a-tmen.C; of duties ham - i m  
dma?,oped and agmsd upon b;y +i ;b  Fj~o;]oc'b D1?.3cSt0~ mid 'i;h0 jscL 
G~ordina.i;c~, If arty of those  DOH officors do noL ptiy tho %oeessnry 
aCtanbtAon to i?P Rr MGW the  d o l e g ~ ~ t ~ d  aut.horlky and dlo7~tuee wlI.3. be 
vlZGPl&a~!n 'by ,khs goa.?d, 

s'sTuls am3~1nt :is axqmc-bed -60 imvez. t ho  . W , I ~ ~ C :  MBZCS of tl18 t ~ h i e l e  
iiixta$&iaaoe :qu;i-k~i~p (Sea 1.T1 7; PziiAg R3~1910i1 l!a,. 7 ) ,  LI,ZGJ f ~ i '  much 
as a m  bs spmt dwfug J?T 72 on ths headqu&es brMdhg, provdde 
h i l d i n g  a ~ d / c z  :t.md (f-roc1 WG share) for c~iztrril cP.nic, and c o n o h o t  
se~xwcil dis$rlct FP B MCI-I csnt~rs a d  stx?f q ~ ~ a r b r s ,  

- . - - ~ ~ ~ - . . ~ - ? . c - ? . c - ? . c - ? . c - ? . c  (UiPP--IIIP--== 

:w tho Coapcost l~~  dm A@P.S? fzc EdxmmImol L). 

, .. IOPlATURW .- . .  - - . - \  
-nLaT kabOfi-- 

matm 
DTLRt 

:-IIII: 
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~ ~ V e h i o l e ~  purolaasad with U s  budget item md the 13 mhicloe purohaeed 
i n  FI 71 will b exempt fmm ous'mme duUae andl other enby tamso 

BETWEEN AID AND --.-..---.-- 
2. Agruarn~nt No. 

TIE MINIS= OF FIJ\lANGSfl , 
3. Pro~oc+/Actlvify Tltlc 

AN AGENCY OF 

- 

For ilin Cooporctlt~g Govurnn~anl or Agcncy 

, , 

BIQIJATuHE: 

-- ---.-.--.---.. -...--.- 
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HIS WFSTYfiS GOm.RMT OF NEPA FAMIWl PLANNING 
-- .-.-----.-- 
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T r a i n i n g  of' pzrsonne 1 is  c.,sse:li;ial. t o  ?,he snoo' h S~inctioning 
of any pitctgrar(?:, ' h i s  !.s esp-;c,izlly i-ru:! 1 x 1  a iXzu  pi:o~rarn 
l i k e  f f a m r  !y pl;.l!ll.~ing even i'ile p r ~ f s s s  !oi ia i~ .  ? i ? v o : ~ e d , .  S U . ? ~  

as Si,ci.(,r'~ ;=ii\l hr.ses ,, f iked :,ilj i t  i c;;a l i.i.2 inil;it  'bec~usc. i!;isg:t 

cf :;her,l $jr?:;;.i:.\i-:..,d t?~fr)rc: .?a!tl.i. jy p~a ; . l n iny  I;as i : . : , t .  a;' 
0 .  cwri(:u:f:.:li~,. The? if:gj:6.; ict:(:,~j~.. ! j : ~ ; , ~ . , : ; . ~ ~ ~ ~ ~  riezri ~ ~ ; ; < ~ . : ~ I . o ; !  i.b:k 

sip, is 1. *:*;?;+ ;. I.;>>:;Y o f  !j,: ;::; I ; ; ; ~ G ~ ; ~ : , ~ I , ~  :j.:..!(l !.,JJ:; . ' b?.$ ,,-a .i,l3 

on 5 .ijgc.* i I: , a  ;)r;~;r:(.,,(~\::*<~~:; 

,?,, 8. ~(.;:;;:!ij;~ i:;; ~.T.?: .~: .~Q, \  f,<c<;~i:'<J !*,.? ; : $ ~ ~ , ~ ~ l r j ~ ~ 7 ~ { ' : ~  E.-\CI. a kze!j  >:t> 

V L ' ~ ~ I C  ;xE.I.'c)& 3f S . K ~ : I B V ; ? ~ C  tii' s 8ild 9:2$6-.5 fi> 7 :1(?W i ; ~ . ~ l r ~ e c i ~  
w i l l  bc i~p'::. i l i  E;;igiish ;o !.,l.sb a ?(EI!!x! t!.ec ccmpssed o.%' 
3 Pro JB,: l. i;~1.;1 ?! ':J~411.) 132 T S  IXU~Z 1. can dst.erlclir ay: t.o u hoiu 
cerat;ifil:ates of !:.x4aining ~11.9.1 hs issuuldn t L I  -. X U )  



. . . ,  

4 ., all training courses w i l l  include 20-3s more candidates 
than there are f ie ld posit ions,  so that the ffnad 
select ion can be made on the basis of perf ornancs 
during training* (11 *= IV) 

5 refresher courses of 10-I2 days for FP B M=l.l staff will 
be arranged in Katlunandu and 3 regional centers, (11 - IW) 

6 ,  orienta1;ion courses uf 11. he run for ~epakment  of Health 
staff as fo l lavs :  

a, three courses of about 3 days in I.ength w i l d  be 
designed and given for medical ofPico8t.s gho a r ~ .  
in $istrbfc(-,~ where FIJO" are posted or uho are 
rssponsibXe for the supervision of FP 8' E H  staff, 
(The DOH \(a121 dqute a21 such afficers uho did riot 
attend lasf, year orient+atian to one of %kse 
courses), (11 .-, 111) 

b n  four courses (lk!thmandu i? 3 regions ) of :!0.-,2 days 
f o r  DOH para-tnedical staff pnstad wlw~?~: t.hars w e  
FP R Ell cente~s  or c . l i n? . c~ ,~  ('he DOH i t i l k  depute 
20-25 of f t s  para.-mcrdical. staf .f kc) each of t .kse 
courses, ) ( ~ 1 1  - -  IW 

c ,  one &&ch of 25 ayurvedlc physic lans wi Jl be glwn 
10-..2 days of trafrainy in FP 8 PC11 in U?~Chmamdu. (IV) 

7, adequat,e training opjmrt;unities are available fo r  thc: 
training of physicians in the techniqws of iraseckorqy 

,)' so that a l l  new doctors entering Government Service 
w i l l  have 1. week of P,raining, Physicians snd selected sanfcvc 
p r ~ .  wi ll a l.so lw pro~rdded trainin, in IUD insarttiem:, 
either hsre or in aalghboring oomtrlas. ?X - I*) 

C. Evaluation !kction --. --. 
1, During FY 72 the Evaluation Section ui1.3. en@@ in the 

foPAowicg a c t i v i t i e s  : 

a,  conduct continuation studies OX acceptors and estimate 
the number of births prevented by the FP d iZH prograre; 
(I11 .-. 1v) 

0 



b, co~lt inue d i s t r i c t ,  v i s i l , ac im t o  detkrniine the 
affect,ivews:; of i,hz service st.at,istics syst,srn; 
(1 Iv) 

e datcs>'.mine new vays of data z.nnlysis anti present,oi.fora 
so !:in4., t k  .:?owing poc? o!' data c ~ ; t ? e ~  ~ : d  by t<hz 
Eva j.u3t io::! x(:<.',i~i: j,:tY LVC: !')I. fil(.rc b i ~ ! ~ . ~ f . ' l f  {.,(; '-,hu 
Pro s l + z  :r;c'. . J.!.l .LV > 

'. The k'i' i >cii 1~1~i? ,&<;r .  ii'j. : 1 ? . ' J C ~  j?:): ',j C J I ~  ..r :mpila~l 5 011 c l i p  

c l ~ ' i l ~  .<)F' , ,2 lc; ,  f p:i,Zd 13: ioti iil-?ucLl!'..l 2n v1.a T S ~  i T-., pi-(:gr:3lnlt?g in  
t.ha :;:r!j!rc:s l:.ls.!l ' 1r;:i;. ]?!i.ss:? i:lst.r.uc t; i ona : ~-:pp,,-oac;h ,, SIL.~: in:l 
:oncel.rt ~i j. 'r! ha dcvot<?(!. t,c! r1c;vu !.oping pr-ugu nts t h a t  oducati? 
thf r ad io  I~:il.ent:r :lad sol: sercly u r p  i'arrli y p l z i ~ i i n g  
beha.viot. Such radio pl*ogrnlufny g i l l  be ex:?ected t o  t o t a l  
11% least, three hours jxr nionth.. (1 - IW) 



. . I >  - , .  L, r ,% b .* % 4,+. 
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2, ~i radio progranli~ly officer has bee11 added t o  the Bducatian 
. Section, 'h is  wil.3.  lx k r  f u l l  films rcspunsibflity, Asfds 

frorn developing a comprelrens ive, i n t s  grated program, this. 
person w i 11 cont,intlc the Hadio Lisbansr Analysis Survey t o  
manitor nationwide l istening habits on an on-going hzsis, 
In addi tfon, thf s person u i l l  be expeckd t o  &qw-te.Iy 
pre-test a11 radio programs bef ozss they are usad, (9: .- IV) 

3 ,  The staff an t~opo log i s t ;  will be piwf;iml_ar3',:/. mspcmsbbfe 
for p.elc:sting ah1 other material used by th.: Section, This 
sha!.t not. orilly !.~c?.ude prin%sd naturials,, w . 1 ~  also f.n 
coorc!inatiur~ with o t k v  members of tb %ctfmi ,  shall. irrcbude 
testing :is t o  hou f iYms and ot!,er rrnzdia a m  best, ulil .fzed. 
Urlt.iJ. the r ' e t w ~  of t.he participant trained in khrr ?je2d, 
the anth~~apologi~t , shall. also act as resowrbe pz~ ' sm a d .  
h i l p  in the training for Priority Couple Su:r~~ey ancl how 
v i s i t i n g  a ~ t ~ i v i t i e s .  (1 - ZV) 
Upon hls return,, t i la -rt icipant now being tr'alned in the 'US 
brho was r\oroir:atr?d f  om the ika l t h  Educnt i on 'iec;; la1 of DO+, 
sha l l .  h? ~ Q P U ~ B L Z  or I;rnnsferred 20 6;ts Educa; !m Sr:cLim; of 
t n ~  I 'P  5 I E H  Pr)r.owk<:t os Health Educator ,, Gazc:tted 21, 
t e c h n i c a : ~  His ~cijor' responribi3.it.y w i d ?  53 lx??%p:ny in 
t r a i n i n g  !:or and s t f n u l a t i o n  of f i e l d  impli!~:!ntatitn G!: 
tk c o ~ r ~ i ~ m l  ty etivca ticn 2nd hoxs v i s  J t,:ng progrim, This 
sha l l  eni?i 1 cons idcrnhle t ime in d i st.r :<:is devoted 
t o  f i c l d  t r a i n i n g  of dis t r l c t  s.:..c?~i, (LV) 

E Supply Se: t f on -- - .--.--.-- 
Ef.t'olets bri CI. bc .nade t)? t.he F P  d IC=ll Pi*ojeck ",o inprovt! I h:: 
supply atrd irtdenr syr.t.?m . 

1 , S taxldard 2 : of: k ' Is! .for thz var lovs types o f  f io Id uilf t .s 
w i 11 >P C!RVZ iopecI in accortiancs w i t h  tlx-1 r:su !bi !I  t te:; o.f 
t.he s t,af:: 3n p s  I :: Ian (111) 

2 , I\n 1n;proc:ccl f i e  It1 7-equi .:: 1 t ion, in~~enCol-y and quzr+cr I:,? 
b 
1 repor4 ing system rr i? 1 t-2 sd+.'up, (11 I\!? 

3 . Sub-supp..y stoclts 151 i ix es tab1 ishcd Jn th? four new 
reg1 onn I off ices 

h .  NormaJly IWAC uj.11 I?o t l t i l i zsd  for suppry of these offices 
and some s p c i f  ied d{s tr t cts, crxccpt for* Marayani regi cn. 
or f o r  nnjor e-quipment f o r  arq n a w  inskalla:.ions. (TI 1 V j  

5. A scores and supply mmnnusl ui13 be dsvalowd, (11 .. IV) 

> 
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A, Nego'i;jl.atSona l~i.U. bo undarbdksu \dLh the Pu'b:iXo Saa°vfc% 
C o d s s i o n  to o h w e  the lxisf\i ~ ~ q u i - s e n ~ x b  for 'TPO candSandSdo:t;es 
oo that SIC p3na 6 pars of: ~rtccsasful. qo1q.ei1,:e ut :;e~hnIcaY 
L G ,  I i1.1 o.l;Ilcr hcal.th sc):vicc 3 C P . ~  czabn~Li.tuk .?or a 'b.cl~al(wua 
dsgmo, Y I ~ H  vi31 ?;!3~r.1 SUP prmoW.orr of ce;:tain mceessf7r:L 
hoaIi21 vnr*Icers, 1~iU.. pm[~'LcIe cs PPOa r.ro~I:a:,:;~ c.~ho hzvc 
already pro~red ihev~.~o:LI.eo conpo.tent, St1 t11c; zii.111kWfi~; m~:xuib., 
rmn t of PPOa 1.~1 El pmtse~rl Trow ':;hu r,'~'d.wi;o :.:.an;::a, lIor,re-~~i-r, c t  

requrimni;nt for d i s t ~ f c - f ;  r~3~-2gnir.!-t of uiy Fl3 !!92:1. be :L 
corkLi-tie:~i;e of satlsfac'tdi3r coolnp:in'iic,n of tht? ;j noat'h ,i;z~u?i.u:ing 
coufige ni; . t J ~ i j  FP iir ;,iGIl 'I2.Ar;:i.n~; Go;.zkc:.: (1. .:cS'j 

Do A neu .y(.ni.'f.ir:~ y~r,.i;o??:,7.,, c:?.l-?,e!7 ' 'ktsricicd 4'P I ' c  I . ! j i  :itb.i:.yic:s:.:l1., 
t f i l l  b!? .;rieCI 9:: tjac B o r ~ ~ .  aiyl one !!i:U c j , ~  t:::l~: :, ;ii!~!!-c 
u:qmr3-aric;ecl <.mi! capbja  !.i'i'Os 21% joa'i;i.3, ItL'.tii. ,.i3: kkL:: .: ri : j . l ,  
en.tni.1. j:o;iS.tig .EO i loalth ! i f . d ~ ~  in cacI; of .irl.ios'; &3-:;.l;rl.otn may 
from CUIIX c a l  cc?fltesn,-, l?!sno ima3.th tSd03 1.7iL l..i. l)t? ~eapo:lsiblc 
for holnc. u i c i - t i q ;  I U I ~  CVI~<,Z.~CB~~I.VB? dS.str!.b~i~;io~l 1.11 r;pec;ifif ud 
pano!?aynl nrsm .; ad .rdU r,-Lvc reguln,n acsf st&? .:e -to the FPO 
in the  coi:n:lu.rlrt;;r c:.iucxL2on m d  orgrmi:stfon tssp 2 c t - t ~  oa" SIC 
plwganl In t.lioso panchayat;s, l l l e  FPO ull.ll ruko regubx3 
a ~ p x i s o r y  v!.si-tn, (IT) 



E, The t r i a l  0 . '  anothor kind of f i o U  tiorker f a  b f n g  mgotiahd 
with t h o  Irtmily Plulmjng. AsoocS.ation of ITepal, Older peoplo 
who can read and w r i t e  and r~hu can ca&cnb '2fS~dtrim,ly 
1~1th marriacl couplnn but I ~ I O  may not hava fomo.:l. educo.tion 
1r3.U be anpl.oyad t o  smap on the zlor~-c~nical f i t n c t i o n ~  o f  
health c$da:l, Tho y ari ll 'h J aintYLy selectad,. 1: jdd by $PAW,, 
but t r a i m d  and a u p a ~ ~ i a o d  by f2ic PL.ojoc.L! ( X I  / 

F, The effec.titrol:oos o f  +;he i ~ e n ~ n t  I;\-?aLtl~ ti~dlcrr; . i j : iE. ::o c~raIuated, 
Tl~e objeeLi.w of t\ils e.?raI.wti.ou 13 'i;~ dc~tcrniai: rhctllc:,? 
educational :j'ia.t;iro, n;.wi-tnl u t o t w ,  ace, 'b.;rZni.:q: or  oLE~sp 
fcu?tors are  .?,!re most 31nya;:taui; cho:~:aak~:~..i:3.i;:IIcs xnd t o  xvdo5ign 
t l ~ c  posl l ion ac~orcki.~1g1y, (1x1;) 

d,, FPOs, g?,i,ic!c:d 'by i2<9,3 and l ~ e ~ . d q u ;  r,t~f:q !rAf-.l coo~diwb:. 
t h e h  FP & 14C;II :mi;l.v-lt.lcs t.&t,h othor. hr,~Jj;I?. fa:?'.'l'i.t3.~~ and 
]~ro@.ms d.11 lAe:l.r dis'n(,~d,ct~ii~~~ C O O I X ~ ~ . I I U ~ . ~ O I I  ~C.11 bc fflc:5.JQtti:i;~d 
Br the iltjlm-i~ili3ilanrL of ZiadJih rfi;1?d-ng doctor:; P $:;fll;:! au,"r~i?~.ble :?CW 
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