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1.PROJECT NO. 2. PAR FOR PERIQD: 3., COUNTRY 4. PAR SERIAL NO.

36711=580-096 ' Y74 /“_!3 °__6/30/74 HEEA L, b2

8. PROJECT TITLE

FAMILY PLANNING

6, PROIECT 7.0ATE LATEST PROP 8. DATE LATESY PiP 9. DATE PRIOR PAR

DURATION: Began FY 68 Ends FY '28 6/19/73
10, U.5. a. Cumulative Obligation \ b, Curront FY Estimated c. Estimatod Budget to completion

FUNDING Thro Prior FY: $ 3,637,000 | Bvdset: § 204000 After Current FY: § ¢ 5706 000 7P .

11, KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency)
a. NAME b, CONTRACT, PASA OR VOL.. AG. NO.
University of California, Berkelsy AXD/PH«(s1051
A S

Univergity of Michigan, Amn Arboy

louls I, Kehn/David Wisdom & Assgeietss

I. NEW ACTIONS PROPO3SED AMD REQUESTED AS A RESULT OF THIS EVALUATION

A ACTION (X ‘ B. LIST OF ACTIONS C. PROPOSED ACTION
USAIDL AID’W | HOST COMPLETION DATE
X X Finpl xrecyuitment of persoousl undsy Parxkeley contract

and assigomeut to Nepal. Bak, 19, 1974

H i

X X | Preparation by Contyactor, im consultation with USATD |

( and HMi, of a project work plan covering period

: Octobsr 1974 - June 1975, Sat, 30, 197/

Bt
A\\
x f

ond :’RO covays cariod FY 7. ibhre FY 78,

R j S— ;
ECL ANNIME REQUIRES

] . 2. DATH OF MIBBION REVIEW
REVISED OR NEW!: l _ipﬂcp @Plp D"'RO Ab[m]P‘O/" i ,F‘lO/C DPOO/P Pf/??/?&

SECTEFY AN AGER: YYPED NAME, SIGNED SNITIALS AND GATE

MISSION DIRECTOR: TYPED NAME, SIGNED INITIALS AND DATE

Wil He Teoyfors CRGreder /R
Evgluation Officers PGs JiCruns

R TRCRRI TRE DA Y
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1.PROJECT NO. 2, PAR WOR PERIOO: 8. COUNTRY 4. PAR 3ERIAL NO.
. ro y

36711=580=096 yJaVi ¥} 6/30/74 HERAL )

5. PROJECT TITLE !
FAMILY PLANNING

6, PROZECT y‘I.DATE LATEST PROP 8. DATE LATESY Pip 0. DATE PRIOR PAR

DURATION: Begon FY __(Q8 Ends FY 6/19/’7‘5
10. U.5. a. Cumulative Obligation \ b, Current FY Estimoted c. Estimatod Budget 1o completion 7

FUNDING Thry Prior FY: $ 39637)9000 Budget: § 2%9000 Atter Current FY: § 6)37%{3000 . P .

11, KEY ACTION AGEN1TS (Contractor, Participating Agency or Voluntary Agancy)
a, NAME b, CONTRACT, PASA OR VOL.. AG. MO,
University of California, Berkelsy AID/PHA«G=4 051
A

Univeragity of Michigan, Amn Arbos

Louls I, Kehn/David Wisdom & Assqoiates

I. NEW ACTIONS PROPQOSED AMD REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X

8. LIST OF ACTIONS C. PROPCSED ACTION
USAID) AID’/W | HOST COMPLETION DATE
X X Finpl yecroitment of psrsopuel undsy Earkolsy contract
and assigoment to Nepal. Ba%, 15, 197
1}
A L Preparation by Contractor, in conmultotion with USAID |
and HMi, of a projeet work plan covering poriod

- U i A,
CELCL ANMNIM S REQUIRES

TREEAT MANAGER: YYPED NAME, SIGNED INITIALS AND GATE

3

n% PROT covers paziod FY 74 tbre FY 78,

. et 2. DATE OF MIBBION REVIEW
REVIZED OR NEW: ‘ .‘LJROP [_Ejpnp [jpno Acl ]Pco/T i lDIO/C l lpqo,p 7/1?/74 .

MISSION DIRECTOR: TYRED NAME, SIGNED INITIALS AND DATE

W3ilor He Treayfors CRGroder

9/ 1)1,

Evalunation Officer: PG: JiCrona

SRR S X DT
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. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
A, INPUT OR ACTION AGENT B, PERFORMANCE AGAINST PLAN C-r::JEEﬁNgSRFPOOf:EA?g;EVNG
UNSATIS. - ouUT- e
CONTRACTOR, PARTICIPATING AGENCY OR VOLUMTARY FACTORY | JATISFACTORY lgTANDING || LOW MEDIUM HIGH
AGENCY 1 2 9 4 B ) 7 i 2 3 4 5
' Universﬂ.ty of Californie X i
2. University of Michigen 2 g X X
I att B
5. Louis I, Kahn/David Wisdom ) a.ttmhmfnt ¢ X

Commont on key factors determining rating  Reopul tmont and ﬁemng of k‘wy project pOI‘SODnGl uwndex
the new U.C.B. contract has been slower than anticipated and desirable, While the
new contractor has been making obwvious offorts to put togethor a top quality Yean
for lopal, USAID judgment is that the piocess ls unduly slow owlng to unwillingnees
of contractor to relsuse ans key psrson from the cempus steff to head the team in
Nepal, lowever, it should be noted that & series of deinys on the AID, USAID, and
MG side have resulted in the signing of the Berkeley contract mch later than was
planned for in the original (Jume 1973) PROP,

-3 B L) 7 H 2 3 4
4. PARTICIPANT TRAINING X X

Commont on key factors determining rating  The naw contractor mode a speciel effort to develsp the
FY 75 participant program sscording to scheduls and plan. This has been dona;, and

the contractor 1s developing speclally tallored training programs for threeo Mopalsse
olready in training at Berkelsy,

1 2 3 4 3 [} 7 H 2 3 4
5. COMMODITIES X

(P

Comment on key factors determing rating  USAID has primy regp@naim.lity for the churemn't of
nrpject commodities, Stock levels end pipaline of all cormodities ave satisfactory.
except for condoms, These are in very short supply and despite the huge pipeline
srder, the problen ig unlikely to bs resolved very soon due to the worlduide
shortnga,

1 2 3 4 9 4] 7 1 2 3 4
6., PERSONNE!I X
COORCRATING

TGN T RY E aomm e Y -

b, oTHER X X

i s vey facters derermining rating HMG hog made adequate tudgetary allocations for FP/MI:H
Ling the coming year (FY 1975) and hos indiented that udgets/expenditures for

L v,ﬂ*r planning and other population ectivities wlll increose merkedly during the

oyl Swyoor plon (beginning FY 1976), However, the progran still is hamperxed by

51',=.."..;u(m,1‘t0 leodersidp ot all lsvels, and by antiquated and ineffective monsgenent/
gmv’i sory techniques. UNevertheless, several important steps have been token by

G to dmprove the effectiveness of the program and others ave conteinp.mted in the
FNAS B ¥ A Ry AN

[
ey

7 OTHPER DONORS

Nw
b

{Sen*axe Page for Comments on Other Donors)
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e 7. Conﬁnuod:‘ Comment on key factors determining rating of Other Donors

FP/ICH activities in Nepal is Very small in dollar terms and, for purposes of this
particulor project, relatively umimportant,

The contribution of other donors o

Il KEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS
FOR MAJOR QUTPUTS

TARGETS (Percentage /Rate /Amcunt)

Ve

CURRENT FY

PRIOR FY

TO DATE

FY

TO EMD FY

See attochoent A

REPLANNED 3%

PLANNED

ANCE
RARAL— - S

ACTUAL
PERFORM-

REPLANNED

PLANNED

REPLANNED

PLANNED

ACTUAL
PERFQORM-
ANCE

REFPLANNED |3

LITATIVE NDICATORS
~AJOR OUTPUTS

COMMENT:

CCNVMENT.

COMMENT :
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V. PROJECT PURPOSE
A. 1. Stotament of purpose as currently envisaged, 2. Same as In PROP? @ YES [:] NO

1o To assist HM: in providing basie contracsptive and MCH services ¢o a maxlmm mmber
for eligible couples in Nepalg

2. To assist in the development of now contraceptive deliverxy systems tallored to
conditions in Nepsl and which have a demonstrated cepability to recrult and
sustain a high percentage of terget couples in the practice of contraception,

8. 1., Cecnditions which will exist when

above purpise is cchieved. 2. Evidence to date of progress toward these conditions.

1. A variety of effective servie¢ 1, Several trial prograns are in process snd axs
delivery systems suitable for being evaluated., Others are in early plamning
field conditions in Nepal, stages,

2, lepnlese abllity to test 2. Several field trials im procsss, bul badly
FP innovationse. nsed contractor personnsl to assist in this

function,

3. Dotaoiled statistioal informpe
tion & other information en 3, Damta copability increasing substontinlly with

progran vorking & effective~ excellent help from contrestor (Data Specislinst
0888, alrveady in country).
ke TRapid feedback system 4o Stage 1 is completed and eomputer progrems ars
(compxterimd)a generating necessaxy information on mouthly
basis.

5, Trained and experienced
personnele 5, Porticipant and ineservice txaining progrons

are procseding,

5, Vieble, well administered
notionnl FP organization,

Contirmead
7o Pbysical focilitios, (Gon )

T Siotemant of Mﬁm&ﬁﬁﬁﬁwl
Ssetor

y foster 4 progresgive decline in the sige of completed fanilies; and to influence
rovion and populetion distribution patterns in e nomer nost consistent ulth
rall oconomie ond social development objectives.

Lw

i ‘~‘:‘! ?‘ e achioven ant of the project purpose makn a significant contributicn to the programming gool, given the magnitude of the nariara!
era? Chie avidance.

SPEavenent 0% Dprojoet purposs can bs expected to maks o significant contribution
~prd achievament of the national goal in the folleowving woyo:

o) Wy bthe ddrect impect on lowsydng of fertllity among the toyget populeotiong

1) by plorserding in the development of effvctive nethodologles which con latewr
to further expandod and intensified;

) by denonstrating, "he case of cortaln experimsntol activitics, tho urgent
nead for govermmen  stlon above and boyond fomily pleming prograns.




A. 1. Statement of purpose as currently envisaged,

2. Samoas in PROP?  Llves [no

8. 1. Cecaditions « -hich will exist when
above purpose is cchieved.

'gq Edidence to date of progress toward these conditions.

6. Mnor but potentially important progress =o
for, including training of administrators,
date & evnlustion systems, increased HMG
hudgetory allocations,; ete,

7o TEMO nearly complete; FP central offics
building procesding more oy less on scheduls.

V. PROGRAMMING GOAL

%. Statement ¢f Programming Goal

3. Wiil the achievaenont of the projoct purpose make a signifizeht contribution to t"a programming gual given the magnitude of the nations!

vroblam? Citg evidence.




Attaghment A

Project outputs outlined in the PROP are of a rather general nature and, with few
exceptions, have not been broken down into thelvr compoment parts, nowy has a vigorous
time scheduls for achievement of the eomponent parts yet teen developed.

This is seen to be the first primary tagk to be undertaken by the contractor's team
following their arrival in Nepel, i.e., the development of e detailed woric plan; in
consultation with USAID and HMi, outlining specific targets and sstivitles to be
achieved/underteken during the coming years

The next PAR (June 19753) will include a copy of tho work plan and evaluation of
progress against spscific targate therein,



imn% B « Contrastors

To date three contract groups huve boen associated with this Project, The Univepsity
of Michigan provided a /e~itan advisory teem in Nepal from Moxch 1, 1971 to Saptember
1973, A sepsrate conirastor svaluation form hos been prepared and submitted to AID/W,
covering worik accomplished undsr the contrast up to its termination in September 1973,
The University of Michigan was responsible for providing the bulk of AlD-financed
technical oselstonce to the HMG FPALH program, During theis involvement in lepal,
the government program made significent progress in areas of tyaining, rescarch and
eveluntiony and in field oporations «= the thres areas in which technical asslstence
vas provided, However, 4t is bslisved that greater progress could have bosn made
(1,00, the sontract group could have been more effective) hod the advisory teem been
headed by & sendor spokesman in a direet counterpart ralationship with the FP/MCH
Progranm Chief, Unfortunstely, this was not the easge and it appeaxrs that many good
opportunities and ideas were not pursued because the team lacked such a "broker®,

This deficiency has btusn correctsd wnder the new contrest with U.C. Berkelsy, in
which provision has toen made for a genior tsam lzader who will he counterparied

to the FP/MCH Progyam Chief,

The third contrast group under Projoet 096 is Louis Y. Kehn (suoccessor in iMoreh 1973
David Wiodom and Associates), en amshitectural firm under contyact %o IITG 4o design
and supervise the construgtion of s wnew Fardly Plarnirg Cemtyal office building in
Kathnanda,

Aftor o very slov start dus to a variety of delays loxgely beyond the control of the
sontractor and USAID, the building is now epproximately 50% complete snd is
progropsing more-ol=loss on sshedule, Shortage of twicks and mortar, as wsll us
the gonoral shortoge of semiegkillad laborers in Kathmondu (particulerly in o
coronntlon year whon new constxuotion and repair sctivities are mumerous) has besn
and probably will contimue to by a parmistent problem, The loecal construction
sentragtor, NCCN, has promised nsverthelsss to give the Lfamlly plamning huilding

¢ pigh prlordity among 3tn many comsteustion projecis,

To goln o move detelled understending of the work of the University of Michigaon
ochnleol ossisloncs team during the period Msweh 1, 1971 % Septembayr 1973, the

Jnadey s pafarred Yo the final wepord pwepored by this tean which is sveilable
Lo thes OFfics of Population, West Asia Divislon end in the AID/Y contracts office.



