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6. LIST OF ACTIONS

Preparation by Cont.t"DA.vto:t'fI :tn oonsultat:lcHl tdth
and mti:\l of a projeot vol"k plan CO"irol:::tng pi:'1riod
October 1974 "" Jl11W 197;"

FinnJ. recruitrnant of: personnel tmdel"
and nssi[,"Dm~Hlt to NepalI!>

x

x

HOST

A, ACTION (X,

V
1),

y
H

lISAID AID/VI

UniVG1"sity of California, Berk9~--------------=--,... :
Universtty of Hichigan, Ann Arbor I
Lou::.s I@Kahn/David\<1isdom & As~__~_.te-f:l-~~~----=T--··-·--·..-··--·-·-~=~~~.~_.~~~.~

I. NEW ACTIONS PROPOOED sum REQUESTr:O AS A RESULT OF THIS EVAl.UATION
r--~'---..._-.,~.~'- .-_.....-.

~
. PROPOSED AC1'ION

COMPLETION DATE
.. ~~~_._--~...-=---.~,~-

j

&..H·kel~' eontx~&..~ II u"'".4 " I': i ",,.,.
,!¥t't\S> ~ I:,J ~ , ':I r tt.

I

USA-ID !

'l\.U_,."..,...~...~~<='>-~~.< ..r.:.~~" !,,'?<,,~...."""_...>~'.

J/ ?1~(:Be n'!~ PRfj I' ,;O'S"Oj;~~ Pf)l:t'iJY.~ J."Y '7L/. thl:'Q. :WY 78.,

MISSION OlRlZCTOFl, TyPF.D NAME. SIGNeD INITlAl.5AND DATE
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Evnlnation Officers PG: J'I.Gro.na.......-_......_-_I!!
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a. Cumulative Obligation b. Curront FY estiMated Ic. ~:.t~~Clltld Budge' to <:ompletion

Thru Prior FY: $ 3 637 Budget: t· 294,000 ~ Current FY~-.!_ 6~72§~~!2Q~L.__~7 P•
11. KEY ACTION AGEN'S (ControctOf'. Par~yor Voluntary AII"nt:y) ~_~_,.~~

a. NAME b. CONTRACT. PAM OR VOl.. AG. NO.,-------------------------,
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10. U.S.

FUNDING

I. NEW ACTIONS PROP05ED S\ND REQUESTEO AS A RESULT OF nilS eVAl.UATION
-~~.~-----~-~----··-----r--·------~-·-"--~'-'"

6. LIST OF .ACTIONS ~. PROPOSED AC1-ION
COMPLETION DATE_...--_._---~...~._."....~_ ....

A. ACTION (x.

University of California, Berk8~ AID!PHA.mGo1051
-------------~---+:---_._--------.,I---......;...------,._--------

University of Hichigan, Ann Arbor

USAID AID/VI HOST

v
1\

x

x

Finnl reeruitmant of peroonnel1.lndar
and nssignIlleot to Nepal~

Preparation by Contr&:Tto:t'1; :to oormu.ltD:tJ.Cil.l lrdth USAID
and mti~ of a projeot l;fOl"k plan (m'Vel":-Ll'l-s' lX~!"'i.od

October 1974 so Jl.me 19'75 a

",,"<.r--1~<:'~=""""'~~~;;o£'"'" ~"'7-C.'i''''''''''14..'''1-Il....,

J/ P1:'(: 8('nt PRf/~' eo'!;"ox"e pf'n:1.tv_{ FY 7 ~e thl:"tl FY 78.,

,c: -··C',:~'?:;-::3·RE06-1 R~E~S--=-----~ .._--- --=---··-----"'......~·_· ......--~-------------------,r-:E:='.~O~'" ="T=€~O:-t';~M~1B~8~1O~N~R~E~V~I e:'='~~,,-

'''EVt~EO OR NEW: DprloP [!jPIP DpRO AGDplOt 1- 0 PIOte Dp,o/P 7/17/74
:: EO~i~~~~E.sIGNeOINITIAL~-N-~-~-A~T-~;~7~

Evaluation Officers Fa: Jr.Gr0.n3~ _
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PROJf1CT NO. PAR FOR PERIOD. ] COUNTRY

367-11:"80-096 TO 6/30/74 NEPAL
II. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS --

A. INPUT OR ACTION AGENT B. PERFORMAHCE 1IGAINST PLAN C.IMPORTANCE FOR ACHIEVING
PAOJECT PURPOSE (X)

CONTRACTOR, PARTICIPATING AGENCY OR VOLUt-jTAAY
UNSATIS·

SATISFACTORY
OUT·

FACTORY STANDING LOW MEDIUM HIGH

AGENCY , 2 :I 4 II 8 7 , 2 3 4 5

I. Univeroity of Coliforma X I X

I
.

2. Univoroity of ~f1cbignn. ~Soe X X- ...._.._-
louis Ie Kahn/David Wisdom) a:tt

-"'- nt ~ I3. X X
-

Commont on key f<lct<,,·s determining rating ReOl"Uif.ment and fielding of lrt:y project poroonnel undel~

tho I1Ci<l U.G.B. contract baa been 810:.1" than onticlpated and desirable. i.Jhile the
nei-! controotor has been making <>bv1ous ~tf·or1;a to put together a top quillty team
for !lcpnl, USAID ji.1dgmant is that the PliOOO,Ml is unduly alotJ ovlng to umdl15-ngnoB8
of contro.ctor to releuae Qtl6 key person from the campus staff to head the teal'Ll. in
NepoJ.& H01~ver, it should be noted that a se:r1ea or de~ on the AID, USArD~ ond
lIM} side have resulted in the signing of the Derkeley contract much later than \e16,S

plrumed for in the originol (June 1973) PROI\

Commonf on koy foctors determining ruling The new oontraotol" mode a special effort to develop the
1"Y 75 purticipunt pr<)grmn accord+ng to schedule and plano This has been doOOfl and
the contro.ctor is developing specially 'Wlol"ed trail1.'tng progrt.mlB for threo rlapalBoo
Diready in training at Berke leyIII

5. COMMODITIES

C..,rnmonl on key foClors dOforming roling USt\ID has primary responsibility for' the procurenant of
l'I:eoject commodities. stock levels ond pipallne of all oomoditiea are sutisfo.ctoJIY~

except f01· condoIllSfl These are in very abort supply and despite the huge pipel:tne
;J:r'dO:i:'~ tho problem is unlikely to 00 resolved 'VM'Y soon due to the 'W'or.lduide
'3hOi:"W.gO"

::;~;i::;"NC. ~::~,NNE' -~~... ]' f1~r r ,. -' 1-' FE ~~l~1 ;~-:
___~_. .__. .__ .._.__._ _ -'- ~~L_.

..... )1 'O"q I""ors dClcrrnlnin~ rOltng lIMa luw made adequate budgetary allocations for FP/!·~.Al

J:.J.t.;.Ili::; tho corllng yoo:r: (FY 19'15) and Me indicated tha.t, budgets/expenditur0:.1 foY:'
L'i}L:.il;:r p1f..u1nj.ne and othe1" popu1a:Mon aotivities wi~l inaXlflD..Sa IJ:lLlrkedly during tho
r',~xi- ':':;""';YOQ.1< p1D.n (0eglmung :1"Y 1976) f) Howv~, the prnfJI'atl. still ~.6 homperod by
; n'''.®(1u.ato leuders1-lip at all lov~jlo, and by o.ntiquat.ed and ineffective mnogencntj

c•• ,lper·vJ..:Jo.f"S' t,8c-.hnlques.. I-krvorthelessi) sewIJ6.l :lr.lpol.-w.nt steps have bBen taken by
;;' 'r; to :1l.'Tlprovc tho effectlvonestl of the prog:'T'aID nnd otl1f3rS a.re contamplntod in -the
2C U1' .futux>e fJ

_.- l' 1-;-n:TIJ5=cTI7 1~34 5

7 (HI-'"H DONORS -l-L.~1_ x· .
r _......" .• ---------~---~ . ,,--_. -'.

;S,.'.~·N,!)(t Pr.lf}O (or Comments on Other Donors)
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II. 1. Contln"ed: Commont on key factor. determining rating of Other Donors The contribution of ot.1ler donors to

FP/U,m activities in Nopal1s V8r7 small in dollar terms and, for purposes of this
po.rticulo.r project, relntively unimportant.

. i
~__ • __.- .• ...l ~ • .....\_ ••_.__ ._.__••_ .• .~_ ..
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PRIOR FY
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----
'ACTUAL

PEflFORM·
ANCE

··.~::-·;·;<-;·~~-~--~~;;·j~~;-;S--------tCOMh'(e.NT :
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See nttoohment A

A. QUANTITATIVE INDICATORS

FOR MAJOR OUTPUTS

_____________--.:.1.:..;.11.:...• .;.:.K.=E..:..Y-:O::.:U~T:..:P-:U::..Tr..:IN~b leATO RS AN 0 T ARGE TS _. . ~~..
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A. 1. Slot,m"nt olllurllose OS currontly olwisQged. 2. Some as In PROP? ~ YES 0 NO

1.. To sss1st 100 1rt providing basic cont:raceptivtJ and l-CH services to n mtrdmum number
fo:r eligible couples 1n Nepal;

:~~:~t\O'7U_)~PR_O_~_~_~ ;_~_'_5~~~_6~~P_A~A_F_O_R_~_~_~_I~_O_~~~~~C_O_U_~_T_R_~_p_~~L~_~~~~~
lV. ·PROJECT f'URPOSE
IS

20 To assist in the develoJ:C'Bnt of nev contraceptive de11vel"Y systems tailored to
condi't!ona in Nepal and which have a demonstrated capability to rec:ru:tt arul
ousto.in a high percentage ot target couples in the pmctice of oontreceptioY!~

,----------
B. 1. Ccnditiuns which will exist when

above purplse Is cch ieved. 2. Evidence to date of progress towmd these conditions.
,----~~----------~+-------~-~---------_.__._._-----
1 e A variety of effective servie

deIIvery systems suitable for
fiold <:0001tiona in Nepal.

2 0 Uepn.leae ability to teet
FI' innovations.

3 (\ Detailed statistioal IntorrGfJpw
t.1on &. other information 011
program wrking & effectiva...
ooase

2. SsveraJ. field trl.9.J.D in proooCGp but budly
need con'tractor personnel to oosist in th:tf>
tu.nci;.iono

:3 \l Da-.tn capability inareaaing substantln.llJr T,Yl1ih
QJOOo11ent help flm1 oontrantor (Datf:\ Spec:i.a.l:h~t

already in country);)

(Continued)

50 Participant and :In-wsel.,,..ioe tAr'Cining pl"O[',Tons
a:r~ p:rocaeding"

40 St,aga 1 is complated and computer p.roGrams 8J:",~')

gene1"~:diing nacesoory inforutation on D:mthly
baais e

~-L-----'------ . . =~.~=~=_-._.

~'o Rapid feedback system
(computerized) •

5 Ii TrD.ined and experienoed
!JCj,"'sonnele

6; Viable 1) "Well adm:tniBtered
nn.tionn.1 FP orgo.ni2'.o.tion.

? 0 OPhys5.cal f'acill tics.
-,---,._-----_._----_._--,---
··_;···s;;'-;;:';:'-;-;;lo-r:~~~ooI

Sector
Te ;f'ostel' a p:t."Oirrensive decline in the ai2~ of complf3ted fmullea; nnd to influenco
~:J-G;i:'{kt.:1.'.)n ~:Ul.l:J. populc.tioll distribution patterns in t.:. nunner I1()st cODsistent UHJl
-:;'ror'DJ~ oco!1Otno and social d.mrelopmant objectives"

-_.~... ----,-..--_. --------- .._--~.- .-_.~_ .... _---- _.-.
~i 1,"1 1: t l ;(, och:ovtfnnn? of tho project purpof,c mok" 0 i5lgnificont ccntribullGI1 1o :h,) p"'ogrOfi,ming gool, givdn th"1 rnogrdtudc cf ~h{.: 0(}'1 "J:

't ,-,',., ' ..-r,1';' Clil' ltvldunce.
-::h1ovor:cnt of' projoct purpose can 00 0xpO(~tbd tD r.lnka l1 sienificont contributic,n
')'.:'Dxd f.l.C.h1.e'm3ment of' t.he national goal In the foU.ot/ine \Jo....vn:

:h) by pioriaG1'1.nG in the dBllalopm,;;nt. of oi'fect:J.v0 cBthodolog1es which co.n Int,.{).i:'
bo f\u"'ther. expondad a..'I1d interwifi€ld;

.: c) by dfl1'.lOnstrntJ.ng1

llood for goVOrr.dilElh

··,hl.) case of Clcrt•.·1.:l.n eJtpel"1nr:mtrJ.l Cl.cti'Vi t1co, tho uX'gf.:mt
.; rJ.cm a.oov'EJ t:md 00;l'0nd ft'..m11y plwmine progr01JS Q



1\. L Stalomen' of purpose a. cVl'Nntlv envllaged.

8. 1. Ccndhluns \ 'hich will exist when
obove purpose is cchievtd.

_ ....M~.;.;..._.. ....., _

2. Some os In PROP? DYES DNa

6. 1'f1nor but potentially important progress so
tar, including training of administrators$
date. & evaluation systems, inc:retlSOO milG
budgetary allocations, etc•

..,• 'l'E11O nearly complete J FP centx'al office
building p1"Oooedlng more Qt' less on schedul.8",

-------- .--------- ---V:'t-iiOifRA Mt-'iiN'GGO~'--'-------------'-'---"-"-'--' - --.--.-­

A~-State~t-zrPr~grommingGool --------~.------~-"---.------.-.--------

8. Will tht' achievQ"l'l<Jnt of tho projoct purpo'!iO rndkft 0 &lgnJf,~C!ht contribution to t'~~ progrOnllTllng t]0I.J1 qiv('n 'he n'/)gnitlJd.~ of tho "ol,n",-,'

o,..."hlet'l1? Cito @-.'id~·nr:e.



1110 ~el oat;wt Ind1oatb£! • 1'am!1I
Project O11tPlts outlined ill tbe PROP aN of a rathezo~ nature and. with f6t/J
exceptions, have bOt been b:roIDtm down into their component parts. nor !me a rlgoroue
time schedule tor ach1evement of the OOIlpOnent parts Jet been developed"

This 1s seen to be too tirst~ taark to be UllderttLken b7 the contractor's team
f'ol.J.o\d.ng their e.rr1val in Nepal. 1.e., the develop69nt of a detailed work plan, in
consultation with USA.ID and HHl, outl1n1.»a spec1f1c targets and act1v1t1es to be
ach1eved/tmderte.ken during the oomlng JGVo

The next PAR (June 19'1') will include eo coW of tl1f, W010K plan and evalooiion of
progress against 8p8c1f1c ~ts therein.



A~nt B ... Contraotors
i I .. j

To date three contraot groups b.trVe beea aoooc1ated \11th this Project. The University
of Hlcl1igan provided a~ od\'180J7 team in Nepal £'rom Horch 1, 197'1 to September
1973. A ooparate contractor fJ'V'81uat1on tom ha.8 been prepared and aubnittm to AID/Wil
covering 'WOrk accomp11ohed u.nder the con'trliat up to its te%'lD1nntion in Septembalo 197'3(9
The Uni'Vtlrs~:tY' of Micl1igan was 1'08PODS1bJs .for p.roviding the bulk or AIDa..tinanced
technical o.sa1stanoe to the mti ~lMJH~ Durtng their involvement in nepal~
the government program mode sigD1fi.oant ~88 in areas of tira1ning, ~oonrch and
evnlun'tion. and in field o~t1qne - the tb.JreG areas in Wieh technioal osoistence
was pro'l1'id.odo ltowewr, 1.t 1s b81.ie'ved that; greater progress oould haw boen made
(141609 the contract group could ba't8 been l1lO1"O etfectJ:ve) had the advisory team baen
hended by a senior apokesman in 8 d1I'eot counte1*pari. Nlationsbip tdtb. the FP/MCH
Program Chief. Unfortunately, tb1s WU DO't the oo.se and it appeara that many good
opportunities and ideas wre not pu:rsued OaC!L11BO the team 1Mked such a "broker"~

This detio1oncy has baen corrected under ·the nell contrnot vith UoG~ Berlro1£lyp in
whioh provision has been moilG tor a senior team 1tImder t-mo will 00 oountorparted.
'to the FP/MCH Program Chief0

'l'hc third eontrnet gl"'O'Up~ ProJoO't 096 is louis Ie Kahn (suocessor in i·1B.roh 1973;
David Hice10m and A800ciateah an ~teC'Wral f1l'm und.or oon~t to mn 1'tC demgn
i1l'.U:l ffil~se the co~onof~ new Family PJNming~ office buildu'}g in
Kut,hr:Jnn<mo

Af'oor D. vary alou start due to a ve.r1ety ot delays 1a:t'g(JIy be~:ad the oontrol of t..h.0
ocmtx'Mwr o.nd USAID$l the building is oov approx1mtJ,tely 50% complete and ia
p:r;sogroasing mora-o~lelSs on oobodule. Sbo~ oE bricks and mortn:t'j; l.l.S ,,yell tW
t.b.e goooral shor'Wgo.of oomi...sk11J.ed 1a~rs in Knthmnndu (particularly 5.11 0.

coX''Orw..tion yc;JELl' uhan DaVl construction and repair nctivit.1es are mxmerous) has 'bean
{me!. Pl"OOObly will continue to 00 a pend8tfant probJ.mn. TOO local oontri.ruetion
ccrrtrootOX'j> NCCN, has promised ~JsSIl1 to give the f'mnily planning builditlg
.<", b:l.gh priorlty among 1ts 7.T1!I.nY const.\"Ut!lt1c~ proJsets (I

eu.:J.n u m.or-e detailed tmde~ o£ the York of the Ulli'i7'ersity 01: Fd.oh.1.gOJ1
,;(lch:n:J.nru. o.r~sifJtOJ:loe temn clurl.ng the per1.od M~ 1f) 1971 to Sept.embar 1973f) tho
ic.;ud8J.' 5..13 r0Zo:\~.recl to 1~he f1nal ~port p!'Opt11"ad b'y this t.eam tllhich 10 mrailaba
:,_ _ thr:; 0:1.'£'1.00 of POpulatiOli!'} W«iS't Aata Divitrl..oi1 aud :tn the AID/U oont:rnc;-t~ office ~


