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PART | - PROJECT IMPACT

lsA. GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY.

‘Chis summary narrative should begin with a brief (one or two paragraph) statement of the principal events in the history of the project
since the last PAR. Following this shuuld come a concise narrative statement which evaluates the overall efficiency, effectiveness
and significance of the prqject from the standpoint of:

" (1) overall performance and effectiveness of projeeuwle'rinn_tauon in achieving stated orciect targets;
(2) the contribution to achievement of sector and gbal 6Ians; ’
(3). anticipated results compared to costs, i.e., efficiency in resource utilization;

{4) the’ continued retevance, importance and significance ot the project to country davelopment and/or the furtherance of U.S. abjec-. .

tives.

Include in the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can .
best be done after the rest.of PART. | Is completed. It should integrate the partial analyses in |-B and I-C into-an overall balanced

appraisal of the project's impact. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation in the

previous PAR has not significantly changed, or if the project is too new to have achieved significant results, this Part should so

state,

008 NARRATIVE FOR PART I-A {Ceitinue on form AID 1020-25 I as necassary):

Progress in the implementation of goals established for FY 19701971 hqa been
barely satisfactory. Conditions have existed which have caused disappointments
in implementation in several of the subeactivitiss. .The sporadic nature of.
aivisory contact with the College of Education resulted in the lack of achieve-

ment of specific actions which were much too broadly set. In addition, leadershi
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*includes 11 for Local & ICI Personnel costs.

at the institution has continued to be ineffective, although individual faculty members
tave carried on surprisingly well in achieving the more important actions,

In the Fducation laterials project, the inability of GON to provide additional writers and
poor leadership has reduced potential output., However, through the combined efforts of a
Primary Curriculum Committee, JNC writers, and personnel from teacher trairing institutions,
new curricula sre being produced for the primary schools, instructioral materials written and
published, and beginnings are being made to teach the materiais to teachers, supervisors and
administrators, These new materials can be the seeds which, if "cultivated," will stimulate
improvement in education,

_PRIVE (Program for the hevision and Improvement ol Mathematics Education) and the Science
Teaching Fnrichment Project (STEP) -- both developed basically through the efforts og_gggsg~
Corps Volunteecrs - provide & cutting edge for development at the secondary schoal level, -

The Department of Fducation also has a Secondary Curriculum Cormittee ard has appointed

subject matter specialists who may be ready to spark an advance in the general secondary
hools, They need advisory assistance. Ty

se y need acvisory a: BEST AvAILABLE o

The GON has decided to incorporate a few basic agricultural and home science vocgiiénal
subjects into regular secondary schools, Inrollments in multipurpose high schools
(snecially designated schools ~ontaining in most cases four basic vocational wings in
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addition to regular academic subjects: agriculture, home science, business science,

and trades/industry) in FY 1970 totalled more then 5,000 students with more than a
thousand studenta in each of the vocational wings, The GON has made it official that

the existing twenty-nine schools will be evaluated. A "test run" has been made on

four schools, The Govermment plane only a limitad expansion in the number of multipurpose
schoola, The GON has also provided money and personnel to place a vocational wing in

an increasing mumber of general secondary schools, The edministrators in charge have
limited the curriculum in each vocational subject arsa to an achievable size.

The National Vocational Training Center (NVTC) graduated its first class of seventy-eight
in FY 1970, There was widespread demand for diploma holders from the business science
course and placement was very high; the Agricultural Development Bank hired most of

the agricultural diploma holders; there was only a modest interest in Trades/Industries
diploma holders, and orly an occasional request for the home sclence students., 1In
several cases, none of che home science girls were interested in the employment which
a8 offered. To their credit, the administrators of NVTC have begun to evaluate
originally-developed syllabi in terms of placement opportunities and "consumer" demand,
Yore than one hundred seventy-five students entered the new first Yyear class,

Although, as mentioned above, the situation at the College of Fducation has been
disuppointing, the progress among the Primary Teacher Training Centers is not so.
Students are coming from the rural areas to be trained and are returning to their
districts to teach, In one PSTTC which serves the hill areas, only four students out
of & student body of almost two hundred are from the area surrounding the Center. 1In
another Center, only six students out of a similar sized student body are "locals,"
Teacher educators are being trained in Nepal to £111 vacant positions in existing
centers,

In FY 1970 a breakthrough was made in the student teaching program at the College of
Education, In the areas of science and mathematics, cooperating teachers have been
trained as assistant supervisors of student teaching and are being remunerated for
their services., An expansion of such a plan could make a significant contribution
to the improvement of teaching in the secondary schools.

The necessity for strengthening district control of education is receiving increasing
support by the GON, Particular provisions have been made in an Education Code nevlye
adapted this year, Almost forty per cent of the districts now have or will soon have
administrators who are gazetted officers, i.,e., officials who normally have a bachelor's
degree and have been admitted into the prized ranks reserved for professionals,

Finally, implementation is being pushed with means inside and outside Nepal, The
Amaorican Teach Corps seems to have found acceptance among Nepall educators. Several
years ago, Ne 1‘becang;jhgmiiggi_ﬂggggwgpuntry;tomuseMthe.Teach_Corpa; ‘The number was
small, and pm%ﬁ&f;aistance largely to primary education, The FY 1970 group of
sixteen .cut across most of the development projeet activities,

BEST AVAILABLE C oPY

Participant training also h»lds potential for assietihg the implementation process. In
1966, 1ittle mcre than eight or ten participant pusitions were available to Nepalis.
For FY 1971, the total will reach more than one hundred fifty, including those who hawa
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been nominated for long term and short term training as well as those who will
participate in study-observation tours, Contributions to training are being made by
Pakistan, India, Philippines, Ceylon and the American University at Beirut (AUB).
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cope This section is c!esngned to record pr'ogress toward the achievement of each project 3 a. AS OF PRIOR s. 6. E
NO. output target which was scheduled in the PIP, Part il. Where progress toward a ACTUAL JUNE 30 L ANNED pR‘l?é$iI-D
Alo/w target is significantly greater or less than scheduled, describe reason(s) bepeath CUM. TO B8Y NEXT FOR
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the target. PLANNED ACTUAL LIFE
8, Assist in science edueation (ST3i) in its currieulum
development efforts at prades VieY, Provide technical
assistence in the preparation of 1 manual for the
use of local resources in science instruction, h n/ L/ b/ h/
9¢ ‘“upport inservice edueation sctivities for seccndary
teuchers: (1) inplisk language training for ninety A 60 59 150 200
teachers with intermediate degrees for four months,
{2) Trainine in teaching “erali for forty teachers A FAY 65 140 400
for tvo months, and (3) Two guidance ang counsel’ng 354 - - 20 0]
werkshlps Tor ten candidstes sazeh for three ronths,
Primarv #ducation
1. Establish minirun salaries of trnired teachers, s 119 is 155 Rs 115 a/ a/
2. Conduct jneservice training ecourses for district
education officers, teachers, administrators and
supervisors, 1 2 3 1 5
3. Primary Curriculwr Icard will conduct and coordinate
study in each subject arez with curriculir revision
in Language Arts, Arithretie, Coecial Jtudies, Seience,
Self-help, Heallhk and FlLysical "ducation, and cvaluate
to irprove its operation, 3 6 6 0 6
4. Corplete study of one disiriet near ¥athrandu for
an educational developrent plan of free and corpulsory
education, C 1 1 0 1
(ContinueAd)
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ACTUAL AND PLANNED OUTPUTE (ALL DATA CUMULATIV:

This section is designed to record progress toward the achievement of each project
output target which was scheduled in the PIP, Part 1l. Where progress toward a
target is significantly greater or less than scheduled, describe reason(s) beneath
the target.

ACTUAL
CUM. TO
DATE

4.

AS OF PRIOR
JUNE 30

Q.
PLANNED

b,

ACTUAL

S.

. PLANNED
BY NEXT
JUNE

6.
PROJE
TOY
FQO
PROJ:
Li¢

Secondary : Multiourvose Fucation

1.

7

.Improve the physieal facilities at Hultipurpose and
secondary schools,

Upperade teachers, teaching, and administrative staff,
Provide salaries and allowances for headmasters and
teachers in multipurpose sechools. Frovide grants—-ine
aid to 400 riddle and 400 secondary schools,

Irepare and produce voeational education raterials
for instruction,

Irprove classroom instruction, teacking, raterials,
layout of feecilities srd cormunity extension activities
in multipurpose high schools,

Establisk a guidance ang counseling program in
1o

nineteen IliiS and in sore general secondary schools,

Initiate a zonal schonl survey in one zcne to estoblisH

guldelines for district level school growth and
development, Conduct a five-week third country study

tour for six persons to acquaint them with schonl
menagement.

Conduct a five week vocationul educaticn study tour
for six persons to select Asian countries for study
in vocational educaticn programs,

(Continued)
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This section is designed to record progress toward the achievement of each project 3 4. AS OF PRIOR s. 6.
output target which was scheduled in the PIP, Part |I. Wheic progress toward a ACTUAL JUNE 30 PLANNED PR$6’$(A:ZED
target is significantly greater or less than scheduled, describe reason(s) beneath CUM. TO BY NEXT FOR
the target DATE a. b. JUNE 30 PROJECT
* PLANNED ACTUAL L'"E

Talle inercesine gontacts i c
institutions, trodes and usinesces hrvine prreonnel
neccs relatec to the "VVC procper, £/

e
e
N
&

Irprove tochnieal arc teaching s1ills of 1706
teaching stafrf, s/

&
Q
Q
G

Conduct inscrvice troinine Fer 30-50 voerticnal

instracters from MY 'g, v/ 174 74 x/ 74
“etatlish orace nine ot the Termnstrsiian “PIT, i/ i/ i/ i/ i
Conduct twe mifsnen ~nd emmsolic-~ unrl shery, for

approxiretely 10 cardicates caci, for three ronti s, TA - - 20 0
Corrlete the livestoch freility at VTG, 707 1007 7 1007 1007
Complete fracd nrocessine tilcdings nt VO, 75, o5 75¢ 1locy ec”

Tstablish a lYore
for practiezl exmerience ir on
nanarerent, fooc »rerar-tiorn ord

-
&

“urvey the need for new sonstmctien " wrersre nlans v/

Subsidize an edfveationnl field trip fer second vear
diploma prorr:m students *o centipucus eaumtries in
all four voentionsl nreas,

.L.l
©
N
N
N
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ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)

This section is designed to record progress toward the achievement of each project
output .target which was scheduled in the PIP, Part 1l. Where progress toward a
target is significantly greater or less than scheduled, describe reason(s) beneath
the target.

ACTUAL
CUM. TO
DATE

4.

AS OF PR!OR
JUNE 30

PLANNED

b.

ACTUAL

PLANNED
BY NEXT
JUNE 30

8.
PROJECTED
TOTAL
FOR
PROJECT
LIFE

VYoeationel Ecucation

Train tecachrrs for remote arcas,

Ade four more rcdel schools to the fifteen alrerdy
in operation se thet nineteen fistriets will be
served by model scheols,

“trensthen the role o the Poard of “tucdics rel-ting
to curricvlun, corrunity involverernt aré ir helping
secure erployment for the =raduantes of IVIC

istablish fim writtern vrolicies and procedures in
preparing voeational edueation tenahers of Apri culture,
Home Science, and Trades and Incustries.

Institute a two—year I.7C., onC & four-year 1.5d.
program in the arer of tusiness ecduecatiorn with an
initial enrollment of 15 stucents,

Provide practical work eyrericrces in relaoted
vocational areas for 150 sticdents p-r enterine
class,

Fxpanc the students! ruidarce ané conselins
services at NVTC,

(Continued)

19 1/

&
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&

Q

6 1/

R '

6 1/

21 1/

|$‘.\1

128
~

&

50 L/
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This section is designed to record progress toward the achievement of each project
output target which was scheduled in the PIP, Part Il. Where progress toward a
target is significantly greater or less than scheduled, describe reason(s) beneath
the target.

ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)

ACTUAL
CUM. TO
DATE

4.

AS OF PRIOR
JUNE 30

-

b.

PLANNED ACTUAL

PLANNED
BY NEXT
JUNE 30

6.
PROJECTED
TOTAL
FOR
PROJECT
LIFE

Teachor
[]

Siucotion

3.

A-

5¢

Trerare an ormmila
of L.ueaticn,.

ation~l ch-rt for the Cnl’ere

Compleote the facrlty Self-irrr

Froject,

cvenent ard ilvalustion

Fevise the school ealondar to synchronise it vAthk
these of the putlie schenls,

Lstetlick a "sister school® relationskir with a
forcim instit*.zt: on

Cormlcte the stucy of the T,0d. and TGEd, curriecula
and recorrend chanres to the ieademic Comneil of
the Tmiversity,

Institute a textbeck rertal syster desirned to be

fully oporationcl within five vyernrs,
will be managred ty the Litrarien
staff,

The syston
n¢ the Litrary

Inprove services of the Titrary,

Select from faculty for participsnt training.

(Contimed)
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This section is designed to record progress toward the achievement of each project
cutput target which was scheduled in the PIP, Part 1I. Where progress toward a
target is significantly greater or less than scheduled, describe reason(s) beneath
the target.

ACTUAL AND PLANNED QUTPUTS (ALL DATA CUMULATIVE!

3 4 AS OF PRIOR
ACTUAL JUNE 30
CUM. TO b
DATE o .
PLANNED ACTUAL

s.

PLANNED
BY NEXT
JUNE 30

8.
PROJECTED
TOTAL
FOR
PROJECT
LIFE

Lduestion "~tericls

1, Complete the mrit!
tecerers! —arunls H
"nelish, “roacde 63 “rtheroties, Greace 111s Sciecnce
4 and &3 Sceinl “tvdies, firade € g Self=-izlp,
Gracde V,

v oand printine af toerthools ang

2, Prewnnre readins kit and ranuserints Tor ~t lerst
three suprlenentary resders,

3. Prerave rré publish barncdkeolt fop autrors nrnd

uriters,
4e Tyrond tha kincdery seceticn of t-o Irese Yivisien,
5 Fropore wr@ nullish o iredretion Tanual,
6. TFstablish s efitericl koard,
7« Revicw functicnc of H;uca*ion Yatorials Semmission,

8« Concuet treining to vrirede oyerntiens of TC,

9. Estoblisk workinre nreerrn for the ‘vdic-Visusl
Services Tivisior,

(Continues)
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009 I-B-1 — OUTPUT REPORT AND FORECAST — (See detailed instructions)
1. 2. ACTUAL AND PLANNED QUTPUTS (ALL DATA CUMULATIVE)
cODE Thi; section is d‘esigned to record pr‘ogress toward the achievement of each project 3 3. AS OF PRIOR s. 6. j
NO. output target which was scheduled in the PIP, Part 1I. Where progress toward a ACTUAL JUNE 30 PLANNED p“.?g.fiz*o
A&g/EW target is significantly greater or less than scheduled, describe reason(s) beneath CUM. TO 5 BY NEXT FOR
a. .
ONLY the target. DATE PLANNED ACTUAL JUNE 30 PnEl.LzEcr
16, Tevelep plars ard ivplevert-tion rrocecurser for wge
of tle Tesch Corps, 123 n/ v/ v/ n/
17. FEe-establish rrd enforse a rrovorly supervised
brilding maintenarce sehodule, T a/ af a/ a/
1. Prepare, rrlish, and distritute a banckonlk for the
fac:lty of the “irtipir Cehool, N r/ r/ r/ r/
19, tilise services of tre Troal Cerps, 25 17 15 s/ N s/
20, Conduet an incervs ce trainirg ccurse of one month
for teoachers of nocrby prinary sehocls, Lig A FA £ 1C
21, Conplete the 1rit3 AL U o
professicnal tevtlecols not rot
and pedzrory. Tormin up cotab- eotghe
lanminre arts ~ud cofenme NA 3 o lishe? lisheg
22, Corplete tie three year cvele of the ertencion
prosran, i 5 5 0 t/
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PART I-B - PROJECT EFFECTIVENESS

I-B-1 — OUTPUT REPORT AND FORECAST — {See detailed instructions)
ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)

_This section is'designed to record progress tov.ard the achievement of each project 3 4. s. [

AS OF PRIOR .
output target which was scheduled in the PIP, Part 1l. Where progress toward a ACTUAL JUNE 30 PLANNED Pnsésilzo
turget is significantly preater or less than scheduled, describe reason(s) beneath cum. To } BY NEXT FOR
the target DATE a. b. JUNE 30 PROJECT
get. PLANNED ACTUAL LIFE

Plen ancd corry out a stucent reernitmeont rrosrem,
inerease enrollment ané imoreve the student

teachor ratio. 8 i/ i/ i/ i/
Inercase the mmter of entering stvdents,. Yh i/ l/ i/ ‘1/

Concduct a ten werl: training session for secondary
school seience teachers, x/ 2 2 1 x/

Conduet a two nmonth trnining session for listrict
Tduezntion OfTie~rs in tasie prineiples of school
administration, 1 3 3 1Y 5

Draft a pler for inservice training of non—qualified
secondary school teachers,. RGN R i 225 o/

Contirmue and strencthen the IRV and TTTF prosrams
in cooperation with Pecce Corps and RTSC0, n/ n/ n/ n/ n/

Adétuwo full time jlemelese menbers to the staff for
develonment of PFEILT prepran ond complete riting
mathenatics texts for Grade feven, bepin vriting
nathenaties texts for Srade Tight, troin 22 teachers
of nnthematles, prepare a worltool for Grode 6 and
print 15C" copies, rrepare a2 workhtool: for Grnde 7
and rrint 750 copies, uwrite manuzals for the teaching

of mothematics, 2/ 2/ 9./ 9./ 9./

(Continued)
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S & Ecueation

8/ Contract let and construction b, _.. .n Pokhara MPHS, Other grantsein-aid provided
to selected VPHS's,

Y/ Grants-in-aid distrituted, salaries and allowances for headmasters and teochers
prov.’.dﬁd. '

o/ Writing teams in agriculture and home science produced sample instructional unite;
plans for creation of writing teame in business education hampered by personnel
chanpes in Ministry of Education; trades and industry not active,

4/ Propram of school visitations by vocational advisors and counterparts conducted
by Contract Team; Muture Farmers, Program and Young Farmers Program established
in four !'PIS,

8/ Visitations to secondary schools to identify potential guidrnce and counselor
trainees conducted by Vocatioaal Guidarcs Specialist; ineservice guidance workshop
conducted for twelve trainees, part ona of a three~part training progran,

£/ Visits to Lumbini and Narayani Zones conducted by Sceondary and Multipurpose
Education Advisor to select zone for district-byr-district survey; Ministry
selection of Narayani Zone but no further action to implement study, Idea of
district school management committees was incorporated in revised Education Code.
Study tour was cancelled,

g/ Study tour completed.

b/ Grades 6-8 STEP materials have been fieldtested and, with revision, are: ready for
publication, Grades 9 and 10 materials have been structured and grade 9 1s ready
for use, pending approval by the Science Education Board and acceptance by SLC
Board of a separate SLC examination for students in program, First unit (of six)
in use of local resources manual printed and distributed,

Frimgry Education

9/ Teachers' salaries have been switched from the developmental to the regnlar tudget,
and USATD/N is not currently piviag grants-in-aid toward raising trained teachers!
salories. The Ministry of Education strongly advocated a basic salary of 155 rupees
for troined teachers, ™9 Finance Ministry felt the financial turden ecould not be
suprorted since the " .uget was already Seriously in deficit,

b/ This year, 85 students will be enrolled. Since 1t takes time for studerts, to

complete the eiphth prade, then complote a PSTTC course, only figures shoiing
completion of teacher training have been ineluded.
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Vocatioral Education

8/ No Board of Studies meetings held during this period.

b/ No resolution of roles and responsibilities of staff at NVTC or College of Fducation
in area of vocational teacher training,

g/ Disagreement as to role and responsibilities of NVTC and College of Education
(see b/) prevented any action on this item,

d/ Practical work experience program conducted by business education, home sclence
and agriculture vocational units for fifty-two second year diploma graduates.

¢/ Cumrlacive records, regular student counseling intervi>ws, and placement services
were provided KVIC students, NVTC hosted guidance and counseling workshop for
MPHS trainees,

£/ Two extended business tours were conducted by the Counselor, NVIC and Chairmen,
General Education Department, In addition, advisors and counterparts made
individual contacts.

g’ A six weeks winter vacation staff upgrading program for nineteen NVIC and IMPHS
staft’ was conducted with emphasis on curriculum improvement and evaluation.

b/ A total of 32 ineservice teachers have been identified for training with an
initial group of 12 business educaticn teacher trainees in classes at this time.

i/ Program ongoing with twenty-nine students enrolled.

J/ Conflict in priorities, funding has delayed implementation of this project. It
was included on a "furds available basis."

%/ Technical assistance provided NVIC administration.

1/ Technical advisors did not participate in this activity. Student groups visited
technical institutes in Yorthern India,

Education Vaterials

a/ Completed: Language, Grade 4, Text, Manual, Workbook
English, Grade 6
Mathematics, Grade III
Social Studies, Grade 5, Text and Manual
Self-Help, Grade 5

b/ Completed: Language, Grade 5, Text and Workbook

Selenec, Grade 4, Text BEST AVAIL ABLS Eopy
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4/ Very 1ittle work has gone forward on this to date, No plans are in store for
FY 1971,

&/ Plans were submitted to the Academic Council and returned to faculty committee
for further revisions, Plang will be resubmitted 10/25/70. It ig hoped that the
New curricula will be in operation by the end of FY 1971,

£/ Nothing has been done to date. No plans have gone forward for FY 97M.

2 A participant will be sent in FY 1971 to India for library science training,
h/ Selection have been made from the faculty,

1/ Nothing has gone forward, and no plans have been made for FY 197,

J/ No plans in FY 1971,

%/ No faformation available on number of previous workshops; so total cannot be
determined,

L/ One gazetted DEO (Mistrict Education Officer) workshop will be added in FY 197
to train former 2I0's (Zonal Fducation Officers) for the ney task of DID,

n/ Target remains 225 for the time being until eiperience in FY 1971 indicates the
feasible number that can be traired.

n/ Coorsrative efforts with HMG and the Peace Corps were productive, STEP will have
itr first serarate ProAg in FY 1971,

o/ One full time Nepali has been added to the PRIME staff, All text writing and
printing on target, but no manuals on the teaching of mathematics have been written,
Ultimate target calls for texts and manuals through grade 10,

p/ Ir. the fourth year of the Teach Corps, there was a full-time Team Leader. A1
materials produced by TC 1969 have been edited and translated. All materials
priduced by TC 1970 have been edited and translations are still in progress,

a/ s 'ider SIU local contract is helping to train building maintenance personnel,

r/ The handbook is nearing completion, and hopefully will be comple'. d by the end of
FY 1971,

8/ Requests for FY 1971 have not been complete from the Department of Education, The
estimate is 20 + a Team Leader for FY 1971, For the first time in FY 1970, aix
teachers were stationed at PSTTC's and five were at the NVIC. One was at JEMO,

t/ Birgunj no longer has a PSTTC because i1t has become part of the College of Education
I.Ed. program, After FY 1970, there will be 4 extension programs going at the.
4 remaining PSTTC's,
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g/ Complete: Language Arts, Grade 5, Vanual
Language Arts, Crades 1-3, Texts, Manuals, and Workbooks
(new editions)
Arithemetic, Grades 1=5 (new editions)
Social Studies, Grades 145 (new editions)
Sclence & Health, Grades 3-5 (new editions).
Practical Arts, Grades 1-4, Cuides only
Practical Arts, Grade 5, Text (new edition), Manual
Fnglish Language, Grades 7, 8
Physical Fducation, Grades 1+5, Teachers' Guide
Art Education, Grades 1-5, Teachers' Guide

4/ Preparation of realistic timetdbds for this goal will be a future activity of
HMG with U,S, assistance,

e/ Reading kit has been written and illustrated but not printed. Approval from
the Director General, Department of Education; 1is now needed to produce 1000
kits for FY 1971. Five (5) supplementary readers have been written, illustrated,
and’ printed by UNESCO, This 1s now a combined USAID/UNESCO project.

£/ Three units written, tested, edited, and translated into Nepali, Unit 4 in
progress.

g/ No room to expand,

b/ Meets twice per month plus smaller meetings as needed; reviews work in progress,
time schedules, reviews communications, plans programs,

1/ Not: done.

J/ Limited Nepali personnel time and availability make upgrading still a one=oneone
basis through small committees,

k/ Activities extremely 1i.ited by shortage of personnel and limited demand for its
services, Trying to obtain aid through UN agencies. Radio program only functions
intérmittently. A Radio Advisor is expected soon for a term of five years.

Tegcher Fducatlon

a/ Very 1little has been done with this project, It was planned for FY 1970. The
proposal has been dropped,

b/ Proposal was turned down by the Ministry of Education, There are no further
Plams for reactivating the project. College faculty wanted it very much,-

&/ TwocPSTTC's begin and end exactly with local schools, the other two begin two
months earlier than the local schools,
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PART |-B ~ Continued

—oﬁ B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS
Place an **X** within the bracket on the following seven-point scale that represents your judgment of the overall progress:towards project targets:

L

! | X | l | |

J

Unsatisfactory Satisfactory

Outstending

PART I.C - PROJECT SIGNIFICANCE

on C.1 -~ RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.0. 1026.1)

This section is designed to Indicate the potential and actual impact of the project on reevant sector and program goais. List the goals

in col. b and rate potential and actual project impact in cols. ¢ and d.

a SCALE FOR COLUMN ¢: 3= Very Important; 2= Important; €. 4 acrTuaL
1= Secondary Importance POTENTIAL '%Z:iTT%N
°,?§F SCALE FOR COLUMN d: 3= Superior/Qutstanding; 2= Adequate/Satisfactory/Good; IMPACT ON DATE
EACH GOAL RELATIVE
(A:’glzw 1= Unsatlsfactory/Marglr.al tF PROJECT ro
ONLY} | b ACHIEVES PROGRESS
* SECTOR AND PROGRAM GOALS (LIST ONLY THOSE ON WHICH THE TARGETS ":?E:J.ED
PROJECT HAS A SIGNIFICANT EFFECT) STAGE
(1)
Encouragement of Economic Development 2 1
%id @
3 2

For goals where column c. is rated 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative should also
indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on facturs external to the. achievement of
the project targets, i.e., is there a substantial risk of the anticipated impact being forestalied by factors not invoived in the achieve-
ment of project targets. If possible and relevant, it also would be useful to mention in the narrative your reading of any current
indicators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note
must be identified by the number of the entry (col. b) to which it pertains.

012 NARRATIVE FOR PART 1-C.1 (Continue on form AID 1020-25 1):

Ideally, students leaving the education system should have been exposed to habits
of thinking and skill training which will equip them for useful economic work.
Their attitudes should also encourage them to be immovators in any area where thei
services are needed. Instead, the system encourages students to memorige answers
to relatively sterils, academic questions and they absorb the concept that they
must obtain a job with the government if they are.to be considered successful,

BEST AVAILABLE COPY¥
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C.2 —~ GENERAL QUESTIONS

. MARK

These questions concern developments since the prior PAR. For each question place 'Y’ for Yes, **N'’ for No, or *'NA’' for Not IN
Applicable in the tight hand column. For each question where *'Y"" is entered, explain briefly in the space below the table, THis
coL.,

013 Have there been any significant, unusual or unanticipated resuits not covered so far in this PAR? N

014 Have means, conditions or activities other than project measwes hud a substantial effect on project output or accomplishments? I

015 Have any problems arisen as the result of advice or action or major contrLiutions to the project by another donor? N

016 If the answer to 014 or 015 is yes, or for any other reason, is the project now less necessary, unnecessary of subject N

to modification or earlier termination? : )

017 Have any important lessons, positive or negative, emerged which might have broad applicability? Y

018 Has this project revealed any requirement for research or new technical aids onwhich AID AY should take the initiative? N

013 Do any aspects of the project lend themselves to publicity in newspapers, niagazines, television or lilms in the United States? Y

020 Has there been a lack of eifective cooperating country media coverage? (Make sure: AID/W has copies of existing coverage.) N

021 NARRATIVE FOR PART I-C.2 ldentify each explanatoty note by the number of the entry to which It pertains. (Continus on
form AID 1020-25 | as necessaiy):

94 = A continuelly increasing demand for education puts a heavy strain on the supply
of competent teachers and administrators. Also, funds available for all phases of
national developmunt rust be rationed according to priorities, Education continues to
have a relatively low national priority, although individual villages are placing a
relatively high priority on education, In addition, an effective system of tax support
has yot to be worked out. As a result of the lack of sufficient financial resources,
teachers' salaries have been low, particularly those of primary teachers. Under such
conditions, it is difficult to retain trained personnel and to encourage the recruitment
of qualified candidates,

015 - UNESCO-UNICEF have contributed several technicians in the area of primary teacher
training, science teacher training and have supplied materials, mostly in science.
Consultation and planning with UNESCO.UNICEF officials have prevented duplication and
vaste of manpower and resources,

016 - The GON has shown an increasing willingness to assume fisecal responsibility for
recurring items of the individual activity budgets. The GOWN in FY 191 will assume
full responsibility for the Primary Education budget, As was true of last year,
assistance is highly necessary as education personnel strengthen their own capability
to develop curricula, write instructionsl materials, and implement training programs in
the effective use of such materials, In certain areas such as Primary Teacher Training,
continued efforts should be exercised to have multilateral agencies assume greater
responsibility.

017 - Although the final results are not in as yet, it seems reasonable to assume that
little progress can be made in raising the quality of education and improving the
training of teachers unless appropriate and relevant curricula are produced and sound
instructional materials are written and made available. It takes time and technical
assistance to create hogt country writers and to write the materials.
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II-A = STATUS OF SCHEDULE

022

for physical

A-]1 - INDIVIDUAL ACTIONS

(See detailed Instructions M.O. 1026.1). This

Is a listing of major actions o1 steps which were scheduled
start or continuing implementation in the feperting perlod as reflected in the Project implementation Pian, Part I.

(a)

PP
ITEM
NO.

MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS
OF NELAYS; REMEDIAL STEPS

() STATUS - PLACE AN "'X*’ IN,

ONE COLUMN

tn
BEHIND
SCHEDULE

(2)
ON
SCHEDULE

(9
AHEAD OF
SCHEDULE

Secondary & Multipurpose Education

1,

2e

3.

Je

7.

9.

Improve the physical facilities at multipurpose
and secondary schools,

Upgrade teachers; teaching, and administrative
staff. Provide salaries and allowances for head-
masters and teachers in multipurpose schools,
Provide grants-in-sid to 400 middle and 400
gsecondary schools,

Prepare and produce vocational education
materials for instruction.

Improve classroom instruction, teaching,
materials, layout of facilities and community
extension activities in multipurpose high schools,

Establish a guidance and counseling program in
nineteen MPAS's and in some general secondary
schools,

Initiate a zonal school survey in one zone to
esteblish guidelines for district level school
growth and development. Conduct a five-week third
country study tour for six persons to acquaint in
school management,

Conduct a five-week vocational education study
tour for six persons to select Asian countries
for study in vocational education programs.

Assist in science education (STEP) in its cur-
ricilum development efforts at grades VI-X.
Provide technical assistance in the preparation
of 2 manual for the use of local resources in
science instruction,

Support inservice education activities for
secondary teachers: (1) English language training
for ninety teachers with intermedinte degrees for
four months, (2) Training in teaching Nepeli for
forty teachers for two months, and (3) Two
guidance and counseling workshops for ten candi-
dates each for three months,

(Contimued)
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Severnl of the project nctivities have pointed to the necessity o€ the GON providing
effective counterparts for technicians if progress is to be mede., In FY 1971, the
provision of key host country personnel to several project activities has been nade a
condition for signing project documents. Also, in the absence of individusl initiative
in the schools, n strong administrative structure with well defined authority and
responsibility is essentinl, Until this structure is developed and competent admin-
istrntors nre assigned to positions; project anctivities need very strict monitoring.

018 - Resenrch would be useful in several ways. Means and structures for financing
the schools would have a high priority. Study 1s also needed on ascertaining patterns
for effective district level administration, supervision and financing of education.
Informntion is neede® as to the scope of educational opportunity desired for Nepali
children and the costs of manning such an envisioned system with competent teachers,
This research, however, will need to take place in Nepal and thus, it does not involve
initintive by AID/V,

Some resenrch is being conducted on the holding power of the primary schools., This
effort needs to be extended, More needs to be lerrned about the children in the
5chools; i.e., their interests, levels of achievement, and the like, The conditions
necessary for the education of more girls and women should also be carefully studied,

019 - The story of the writing and Production of textbooks might be of interest to
certain news media in the United States,

020 - Most of the publicity given to education consists largely of reports of speeches

of government officinls, notices of dedications of new schools and an cccesional letter
reminding that education should be more suited to the country's needs,

BEST AVAILABLE Cory
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PARY Il — IMPLEMENTATION REPORTY

I-A - STATUS OF SCHEDULE

for physical start or continul

(S?e detailed Instructions M.O. 1026.1). This Is a listing of major actions or steps which were scheduled
ng implementation: in the reporting period as reflected In the Project implementation Plan, Part |.

()

(b) STATUS - PLACE AN "X IN,
pIp ™ i ] ONE COLUMN
NO. BEHIND oN AHEAD OF

SCHEDULE SCHEDULE SCHEDULE

5« Expand the students® guidance and counseling
services at NVIC. X
6. Maoke increasing contacts with agencies, institu-
tions, trades and businesses having personnel
needs related to the NVIC progran, x
T. Improve technical and teaching skills of NVTC
teaching ataff, X
8. Conduct incervice training for 30-50 vocational
instructors from MPHS's, x
9., Establish grade nine at the Demonstzation MPHS, b'e
10, Conduct two guidance and counseling workshops,
for approximately 10 candidates each, for three
months, x
11. Complete the livestcck facility at NVIC. b4
12, Complete food processing buildings st NVIC, X
13, Establish a Home Management house in a local
village for practical experience in child care,
home menagement, food preparation and serving. x
1L, Survey the need for new construction and
prepare plans, X
15. Subsidize an educational field trip to India
for second year diplome program students in all
four vceationel nreas, p'e
Education Materials
l. Complete the writing end printing of textbooks
and teachers' manuals for Language, Grades L
and 5; English, G¢'"ie 6; Mathematics, Grade III;
Science 4 and 5; Socisl Studies, Grade 5 and
Self-Help, Grnde V, x
2+ Prepare reading kit and manuscripts for at least
three supplementary readers, x
(Continued)
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II-A - STATUS OF SCHEDULE
022 A-1-INDIVIDUAL ACT! (Seo detailed instructions M.0. 1026.1). This is a tisting of major actions or steps which were scheduied

for physical start or continuing implemertation: in the reporting period as reflected in the Project implementation Plan, Part I,

()

LI
ITEM
NO,

MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS
OF DELAYS; REMEDIAL STEPS

ONE COLUMN

(b) STATUS — PLACE AN X' IN,

(N
BEHIND
SCHEDULE

(2)

SCHEDULE

(3}
AHEAD OF
SCHEDULE

Primary Educatioa

1,

24

3.

o

Establish minimum salaries of trained teachers.

Conduct in-service training courses for district
education officers, teachers, adminiatrators and

supervisors.

Primery Curriculum Board will conduct and coordi-
nate study in each subject area with curriculum
revision in Languege Arts, Arithmetic, Socisl
Studies; Science, Self-help, Health and Physicsl
Education, and evaluate to improve its operation,

Complete study ~t one district near Kathmandu
for an educat!.. » . development of free and
compulsory educ.cion,

Train teachers for remote areas,
Add four more model schools to the fifteen

already in operation so that nineteen districts
will be served by model schools,

Vocational Education

1.

Fe

3e

Strengthen the role of the Board of Studies
relating to curriculum, community involvement
and in helping secure employment for the
graduates of NVTC,

Esteblish firm written policies and procedures
in preparing wocational education teachers of
Agriculture, Home Science, and Trades and
Industries,

Institute a two-year I.,Ed. and a four-year
B.Ed. program in the area of business education
with an initial enrollment of 15 students.

Provide practical work experiences in related
vocational arees for 150 studenis per entering
class,

(Continued)
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i1-A = STATUS OF SCHEDULE

02 A-1--INDIVIDUAL ACTIONS (Ses detailed instructions M.0. 1026.1). This Is 8 listing of major actions of steps whick ware schaduled

for physical start or continuing implementation. in the reporting period as reflected in the Project implementation Plan, Part I,

(o)

PP
ITEM
NO.

() STATUS - PLACE AN "'X'" IN,
ONE COLUMN
MAJOR ACTIONS OR STEPS; CAUSES AND ]RFSULTS

OF DELAYS; REMEDIAL STEPS (1) (2 (9
BEHIND ON ANEAD OF
SCHEDULE SCHEDULE SCHEPULE

9.

10,

12,

13.

1k,

1%,

17.

18,

19.
20.

Plan and carry out n student recruitment pro-
gram, increase =rriliment znd inprove the
student teacher rreio. X

Increase the nucber of entering students, x

Conduct a ten-week troaining session for
secondary izhool szience teachers, x

Conduct a two-month training session for
Digtrict, Education Officers in basic principles
of achool administration. b4

Draft a plan for incervice treining of non-
qualified secondury school teachers. X

Continue and strengthen the PRIME and STEP
programs in cooperation with Peace Corps and
UNESCO, b4

Add two fuli-time Nepalese members tc the staff
for development of PRIME progrom and complete
writing mrthematica texts for Graode Seven, begin
writing mathematics texts for Grade Eight, train
22 teachers of mathematics, prepare a workbook fi
Grade 6 and print 1500 copies; prepare a workbooqr
for Grade 7 and print 750 copies, write manusls
for the teaching of mathemstics. x

Develop plans and irplementation procedures
for use of the Teach Corps. X

Reestablish and enforce a properly supervised
building maintenance schedule, x

Prepare, publish, and distribute a handbook for
the faculty of the Kirtipur School, X

Utilize services of the Teach Corpa, X

Conduct an inservice training course of one month
for teachers of neerby primary schools, x

{Continued)
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HI-A ~ STATUS OF SCHEDULE

~w——

(22 A-1-INDIVIDUAL ACTIONS (See dataited instructions M.O. 1026.1). This is a listing of major actions of steps which were scheduled
for phylic:l-!um Or continuing implementation: in the reporting period as reflected in the Project Implementation Plar, Part 1.

(e)

PIp

MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS

() STATUS - “LACE AN X' IN,

ONE COLUMN

IToM OF DELAYS; REMEDIAL STEPS )] ta) s
NO, BSEHIND ANEAD OF
SCHEDULE | SCHEDULE | BcHEPULE
3. Prepere and publish handbook for authors
nnd writers, X
4, Expand the bindery section of the Press Division, x
5. Prepare and publish a Production Manusl, X
6. Establish an editorial board. x
7. Review functions of Education Materials
Commission, X
8. Conduct training to upgrade operations of JEMC. X
9. Establish working program for the Audio-Visual
Services Division, x
Teacher Education
1., Prepare an organizational chart for the College
of Education, x
2., Complete the faculty Self-improvement and Evalu-
ation Project, x
3. Revise the school calendar to synchronize it
with those of the public schools, - b4
4, Establish a "sister school" relationship with
a foreign inatitution, X
5 Complete the study of the I.Ed, and B,Ed. cur-
ricula and recommend changes to the Academic
Council of the University. X
6. Institute a textbook rental system designed to
be fully operational within five years, The
system will be mannged by the Librarian and the
Library stnff, x
7. Improve services of the Library. x
8. Select from faculty for participant training. x
(Continued)
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023 e . Il A.2 - OVERAILL TIMELINESS
in ganerei, project lmpremcntanon i3 (ptace . an ‘_‘_ :Jn one block)y,
(_)_On schedule e
ib) Ahead_ offchcdul» .
BLOCK {cy: If maked, plare an ''X" | (c) Behind schedule e X
any ot thu___t.:l_oglt_.; one thru e:pht that (l)AID ’\i Propran\ Aprr‘val
'\pply. This 18 limiied to ke kay aspects of __{2) Implementing Fency (Contractor/Participating Agency /Voluntary Agency)
m)plamelnptaon, e.g., timely celivery of (3} i echnicians
commodities, return of participants to T TR T
. (4) Farticipants
assume  their project responisibilities, - c - ; ‘_'
cooperating country fumding, arrval of (5_) ommndties ‘lno.--. L X
teCiIC ians. LN Cooperatig_gﬁbuunlry
___{7) Commedities (FFF)
{8 Other {specify): _.I.Ilﬁ@.l t

Ling country to | X
provide sufficient counterpartis.*

This zection appraices the effectivoness of U.S, resource inputs.

i1-B - RESOURCE INPUTS
There fallov itlustrative lists of factors, grouped under Imniementing

Agency, Pmu_n,:nt Tnn.n«v ant L‘\mmodme.,, that m.ght m('ueme .he effectiveness of »‘ach of these types of project resources. in

fadory ot the letter N nf uf "(t is ne"'mw or less tha tl':m sm Mlo*y

—— L FACTIRS-IMPLEMENTING AGENCY ((oriract /Participating Agency/Voluntary Agency)
024 IF NO IMPLEMENTI A ASENGY IN Tr's 032 Quality, numpehen;iveness and candor of required reports P
PROJECT. PLACE AN A 1IN THIS RLOCK: 033 Promptiess of required reports
025 Adeyuacy of technical wiow! eogP _____ P} 034 Acherence to work schedule
026 Understanding of project purposes ) 035 Working relations with Americans
027 Project planning and management Nj 036 Working raiations with coo~2rating country nationals N
028 Ability to adapt tectnica! knowlsdge 2 10 Iofa' siuation 037 Adaptation to locz! working and living environment
029 Effective use of participant training elemunt 033 HHoine office hackstopping and substantive interest N
039 Ability to trainand utiliza local staff 039 Timely recruiting of qualified technicians
031 Adnerence to AID administrative and olher reguiremenis 040 Other (describe):
2. FACTORS-PARTICIPANT TRAINING
41 ¢ no PaRTICIP ANT ELEMENT IN PROJECGT. TRAIMING UTILIZATION AND FOLLOW UP
PLACE AN "'X"" IN THIS BLOCH: Nhz Apjropriateness of original setection -
PREDEPARTURE
RED ) T . 053 Relevance of training for present project purposes
(42 English langu:ge ability
M43 fyailabidity of host country funding 054 Appropriateness of post-training placement
(14 Host coury uoerational considerations (e.g., selection P
procedurs) N 055 Utiltity of training regardless of changes in project
245 Technical/professional qualiticztions 056 Abliity to get meritorious ideas accepted by supervisors
046 Quality of technical ocientation 057 Adequacy of performance P
047 Quality of general orientation P| 058 Continuance on ;moject
048 Participants’ callaboration in planning content of program 059 Availability of necessary facilities and equipment
: — " - : ]
049 Co!laboratnon by participants’ supervisors in planning P| 060 Mission or cortractor follow-up activity
training
- - ther (Cescribe):
050 Participants’ availabitity for training 061 0 (¢ ) .
051 Other (describe):
L
* Ambitious nature of gorls in relationghip to number of aveilable U.S. advisers,
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SECUAITY CLANBIPICATION PROJECT NUMBER

UNCIASSIFIED 367-11-610-060

PART 1l - IMPLEMENTATION REPORT

i{-A -~ STATUS OF SCHEDULE

@2 A-1-INDIVIDUAL ACTIONS (See detailed Instiuctions M.O. 1026,1). This Is a listing of major actions or steps which were scheduied
for physical start or continuing implementstion In the reporting period as reflected in the Project implementation Plan, Part I,

(o)

P

MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS

(b) sTATUS - PLACE AN "'X"* IN,

ONE COLUMN

ITEM OF DELAYS; REMEDIAL STEPS (n (2) (£ 1]
NO. BENIND ON ANEAD OF
SCHEDULK SCHEDULR SCHEPpULE
2l. Complete the writing, printing, and distribution
of professionnl texthooks in arithmetic, social
studies and pedagogy. Begin writing temtbooks
in the language arts and sclence, b4
2?; Complete the three year sycle of the exionsion
program. x
URCLASSIFIED o
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PART (I-B —~ Continued
3. FACTORS-CONWD!TIES

FLACE AN "¥X'" 082 06 004 NO
IN APPROPRIATE | Frp wonrrr | X| CommoniTy 072 Control measures against damage and deterioration
BLOCK: ELEMENT in shipment,

065 Timaliness of AID/W program approval {l.e., PIO/C,

Transter Autho:izatlon) 073 Control measures against deterloration in storage.

066 wality of commodities, adbn i i
Quatity itles, adharence to specificatiors, 074 Readiness and avaliability of facilities.

marklr!___ e
067 Timelinass in procurement or reconditiontng. X| o7 Aprropriateness of use of commodities.
068 Timelingss ;f:hxp-r;;n;t:)-pcrt -o; m:tryﬁ o 076 M;r:t‘;\ar,co and spares support.
069::1;41;;”0»!. ;;nrt :_nd Inland slora;;a .fncllitles. 077 Adequacy of property records, accounting and controls.

070 Timeliness of shipment from po.t to site. 078 Other (Describe):

e At o e o i e e mm mmmen v e s e - —

071 Control measures against loss and theft.

Indicate in a concise narrativee siatement (under the heading a. Overall implementation Performance, below) your summary appraisal of the
status of project implementativi, vovering both significant achievements and problem areas. Tnis should include any comments about the
adequacy of provision of direct hire technicians as well as an oveiail appraisal of the comments provided under the three headings (b, ¢ &

d) which follow. For projects v.hizh include a dollar input for generation of local currency to meet local cost requirements, indicate the
status of that Input (see Detaijed Instructions). :

Diacuss separatsty (under separate headings b, ¢ & d) the status of Implementing Agency Actions, Participants aad Commodities, Where

above listed factors are causing significant problems (maiked N), describe briefly in the appropriate narrative section: (1) the cause

and source of the problem, (2) the conseguences of not correcting it, and (3) what corrective action has been taken, called for, or plar.ned

by the Mission. Identify each factor discussed by its number.

079 NARRATIVE FOR PAQT |i-B: (After narrative section a, Overall Implementation Performance, below, follow, on form AID 1020-2¢ |

as needed, with the following rarrative scction headings: b. Implementing Agency, c, Participants, d. Commodities. List alinarrative
section headings in order. For any headings which are not applicable, mark them as such and follow immediately below with the next nat-
rative saction heading.)

o Overall_r_qplemematnon Performance.

The majority of the techniclans have made a genuine effort to carry out their assigned
rcsponsibilities, 'They have worked with counterparts made available to them and have
moved the program forward., New curricuis have been developed during the past year,
new iastructional materinls have been written, and teachers, administrators and super-
virors hrve been trained., Irstitutions such as the National Vocational Training
Center, *he Janok Materiuls Education Center, and the Primery Teacher Training Centers
have continved to be operative. The National Vocatlional Training Center graduated its
first class of seventy-eight students and to this date approximately two-thirds are
gainfuily employed. The Teucher Training Center at Pokhara has developed into an
excellent facility for the training of teachers for the northern and far western
districts of Nepal. Most of its graduates return to teach in the districts from which

they have been sent,

In some project activities, impiementation is not up to the schedule to which one

would havé desired. In certain instances, technicians have not made the oest of their
working relationships with their counterparts. Their own personal ‘nadequacies, their
own conception as to what was important, misconceptions and ‘differences with counterpart
personnel as to their sdvisory function versus teaching responsibilities, and lack of
deuth in areas of their asgigned respon31bniities have irpeded implementation. In far
(and value)

_/ Orly a small numben/of commoditiea have been purchased by the U,S, contractor,
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Tius shoet is to be used for iy Narrative Sectlons for which cufflcient 2pace has not been provided on the form. tdentify each
narre*tve by its Part and Section Decignation,

more instances, the host country has not seen i+ to provide enough counterpurts or
counterparts with svfficlent enthusiasm, oriv:, wersonal interest in the success of
the projects they ndminister, ard unwillingress to separate personal and political
ronsiderations from nn und2ratending of theiy own versoral and professional. importance
in the educational developuent nf Hepal. The wphemerul nature of the assignment of
resporaibiltities in the Minictrys of Education hos afiected continuity of operations,.
The majority of the pzrscunsl in the highevi posltlony of the Ministry of Education
vere "Acting" during tha prst yeary os wall ag for several yeors previously. (The
Seeretary of Education wns only recently confirmed in nis post as a regular Secretary,)
Unfortunately, coopecation between several segments of' the Ministry was strained during
the report paricd. {Relations between the vnriows sections of the Ministry have
receriily improved, . velptionships between some Ministry officisls and the Minister
of Educetion ave ragurtedi 4o be poor.) Despite ihls, the technicians, through assist-
ance in the formation o careiculum Committess, hove brousht sbout a considerable
amcunt of coogeratic: wawng such gepments of the Mialstry of Education as the Depart-
ment of Education, ¢:prk Materials Production Center, and leacher Educaticn. Mission
officlals have been nwove of tae countergars sitnsilion and the conditions as described
in the Ministry of Tducutvion and have determined to lend full support.

Implementation nes been wode dificult Ly the "prosdig-concsived" nature of the
current Contrac’ with Souvthern IVliuois University, The concepts of broadness and
interrelatedness w ve certaisn elvantages ont thay v o0.ire considerable technician
time. Technicisn: have Lad 4o ve "broadly effectiv.,” Such a competence has been
difficult to achieva uheiw, for exampls, assigumants have covered both vocational end

u

muliipurpose zocondrey school sducstion. This inherent problen: has Leen exacerbated

J
by the weak leadershiyp of the contract toanm,

On the positive gide --» improvemert of guslity in education nmust begin with the devel-
opment of curriculs hised on national wolicy and the writing and production of
instructional meterialia. Those in existence heve been neager and often inaccurate,

Tt ushes conpetent technicinng working closely writh eounterparts to prodvee such
muterinls. To meet *he demands of belter curricvla and improved teaching meterials,
the essiclance o "rupee hire” technicisns has been enlisted. These technicians have
made an excellent contribdutlon toward producing the Poundational meterials through
witleh teacher troining can become effective,

Finally, eincation countinves to have a low priority in Nzpal's overall national. budget,
although, 1t rust he said, the (GON hes made a serious effort to assume its Pinancial
responsipilitiles for reruxring costs. The yercentage ol t.1e national budget spent for
education continues to docline in respect to amounts expenced for other high pricrity
projects. Portly because of such a low oricvity givem to education, the GON disapproved
at the last moment the Ministry of Education requests for higher salaries for primary
teachers and failed to creste positions for 2 Pirst group of district supervisors.,
However, for the #irst tim:, gozetied positiona were cypproved in FY 1970 for twenty-nine
of the existing soventy-five District Education OfPicers.

In conclusion, it rust be empliasized thel progress bau been going forward despite dif-
ficulties. Because of incmplets communication with AID/W, the successes do not seem

to have become apparent,
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Toe relicwing Hst of iMustrative items are 1 ne consicered by the evaluator, in the hlock afte: only those items which signiticantly

AFeCt pofest affatliveness, wiile tie lettar F_if the =ffect of the item is positive o satisfactory, or the letter N if Lhe effact of the
191 5y 1egative o less thyn g; tistactery,
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SPECITN, OMERATIONAL FACTQNS:
OJ.U Coordinaton and coope atior withi ang betwse,, ministsiey

D31 Cowre 9ate0n ang Coaperation of LOC povh, with ©

L vt procate L stitwions and privaie emerprise.,
A Avartability of e ahie Bt dui oot pranniag, contral and evaluat: o

3§ Congeterse ans or sontinuty . esectiie toageishy o projoct, —— T

Q&J__H(‘:r country projer! "u.'\din;;.r - o ‘ ) ‘ } D

URS l");‘;“ﬂ?;{‘t-v:-f,;\;ﬂ‘,‘,"" ﬂ,-i-*.'i;{nvtroy.vn}ur:t-zulm;v.scq.‘_"”M T T e

235 Fxieten s ant adequnn, of 3 projectrelien Lo oamiaie T T T
050 Sespluen o prove sal o et prplegs, T e

Cs3 Avatichityey ¢e s (or

Pressaree anpets and, o supperting servicas and facilities.
033 Maintenincs 9 {27 Ltie. and

090 Sasolution of t ibal, elags or caste pro

rhange and Toncvetiag,

O‘JIV Racantivi

032 Poliical conti s vion o -
58 09000 L rCN U 10 s o 3 iy o mplement proedt perg. T N
2 MG 000 S0 L st g nTas 16 et of Uhe project aftor U.S. (sputs 310 o] -
0% Extent of 0 effens 1o v 5 o dissemination of projoct bonetits ang seryics. . -
196 QUMEZLON Of U3 ined frspone s 2 2., Bt ants, eourterpart s snmievans) in projest Sharatinnn P
U947 Enforcement of ralevant jroce:inees (e.2., newly establghed tax cni;:c{ion a—nd~:;udil sys—t;m). =
i |

HOST COUNTRY v NTERPRT TECHMICIAN FACTORS R

0%3 Lavel of inchuic- 2ducation and.'or technical rxperisnge. N
100 “uanning and management - 11 e o X
108 Aot of technicion wan yedars av N
W G ey, T N

13 Wiklingness te wark i g

10 oy ond altoviness, e e et e+ e . ,
WE O

In the spuce betow for naralive provide & suceinct discussion and wverall appraisat of yw qualily of country parformance related to

v precnt. carticularty sver 1he nast year, Consider important trends and Frospects. Sce Detailed Instructions for an itlustrative
AL OIS o DE cove ol

Fer onlo e e marked N nclide trief slatements covering the nature of the problem, its impact on the achlevement of project
targets (r.e., s vapertance) and ihe nature and cost of corrective action taken or planned. Identify each explanatory note.
WG NARRATIVE TOR PART 11} (Continue an form AID 1020-25 q);

During the past yeur, the Ministry of Educatiou has taken several vositive steps
ol Anitiatives towsrd assuning increasing responsibility for educntional development.,
An officlal Eduertion Codz hos been put into affect which will tend to assist
implemonds Sion of severael project activities, For example, heavy empl.asis has been
placed on strengihening district level control of education, Within the Department of
Educatinn of the Ministry of Bducation, curriculum committees at both Primary and
Cecondary levels are functioning. Addltionad personnel have been added to support
the actlvities of the Primary committee, Secondary education now has specialists in
the major subject feeas,; aithough one or two are not very effective as yet. Voca-
tional education has received strong support at ihe highest level, and the Ministry
of Finance seems willing +o provide funds and personnel for expanding the program.
Joint. development projects have received inecreasing financial support from the GON.

Imary education ia now totrlly financed by the host country,
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b. Iuplenmenting Agsncy &
Infornntion for this section can be found in the U-307 semi-annual reports written for .
FY 1970. Contract personnel; in general, continuad to function in aress similar to

Lhe pravious year, that is, in the Matlonul Yorailonal Tralning Center, the Multi-
purpose ligh Schools, the Prianary Teacher Trajining Centers, and the Education Materisls
Center. One change was wnde. ‘L he Maothematics ané Sclience Adviser assumed new respon-
3ibilities as Secondery and ¥ultlpurpose Educei.ion Adviser.

As a wholz, the terr has Ge.onstinted aduate Lechnical knowledge for their nssign~
ments, JTn scne Insinn~es, teanm nembers have nob had ar. opportunity to use their
techaical knowledge to Twil advantage, largeiy because of the ineffectivencss of
counterprrts. Tn geweral other Instances. tcam membars might have functioned nore
effectively piven uore wnturitcy and depth of experience for their assignment. In one
Instance; working tainitc-rhips broke doun completcly, necessiiating o change in the
ndviser's assignment. ({vila paragreph exwdning the "negutlve” rating glven to

ttem H030,)

rYor a large part of the period under evaluation, Contract personnel expressed a need
for a more vigorous Landerahip of the team, Relationships cmong members often became
Strained and Ml of tenslon. Sermants within the nysa of Contract responsibility
were not well ccordinateds Teaa lesdevahip waa changed. (This paragraph explains the
necative rating wiven to iten #027.)

Since the Contzoct s heen in operation, the atmosphere of respect for the home campus
has been clouded. The situation seemed o changz Little with the apvointment of a
il time coordinator. {This parngraph expleing the nepative rating given to item #038,

c. Participants
Continued ugse has hean mnde of participant training to improve the impact of technical
assistance, More pavticipants than in pravious years are being trained in nearby
countriss cuch as India, Pakistang, and the Fhilippines. Some dissatisfaction with the
ourlity o7 practicsi or on~the-job experience has been noted in the comments of stadents
returned roon the United States,

The great majoxrity of participants return to the type of responsibilitles described in
their PIO;/P5. In Dany coses, they have rzturned to positions with which advisers have
already established a working relationship,

Political, family and factional relstionships continue to play some part in the selec-
tien of participants. These factors have nssumed less lmportance es more obviously
queliried candidetes tecome available, FIO/P information is compiled and circulated at
nn early dete, and conscious attempis are made to select on a nationwide basis.
(Explanation of negative rating for item #Obk)

d. Commodities
Procurement of corr:odities has been mirimal, Most items have consisted of books and
similer types of irstructional materials., Zook procurement at one time was sariously
delayed but the cond.tion haz been remedied by contracting with new suppliers.
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Tnis sheet i< to be used for any Narrative Sections for which sulficient space has not been provided on the form. Identify sach
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Mointenance of equipment ot the JEMC has in mcst instonces been firat rate, Some
slackuess in care has been nsted during the jyeor at NVIC, largely in the T&I Department.
Cnre of equipment in tne multipurpose s:hools is generally poor but is improving,
particulerly where specinl classroom facilities have been constructed. Special
nttention to the problem of care and mointenance is being given by visiting specialists,
especinlly those in Business Fducatlon snd Trode and Industrial Education.

090: The educntic:al system is largely staffed and controlled by one cultural
group. Their interesto tend to be acadeuic and relsted to government and business.
As a group, they nre considered to be conservntive., “"Working with the hands" is not
necessarily spurned by o particuler caste, nclthough certain castes are found to be
predominant in speciilc trades, However, in an area such as agriculture, caste lines
are obscured., Once a sivdent enters the educationsl system he too often, regardless
of caste; feels thot he has escaped from having to earn a living by manual labor.

093: Such sress ns curriculum development and the writing of instructicnal
materiala appropriate to students involve the learning of new skills for most host
aountry educators, They inve required and will continue o require close advisory
sslstance for seversl years to transform ideas effectively into action.

094: Although this item has not been marked, it should be commented upon. The
Ministry of Education seews determined to keep activities moving in the areas of
curriculum develypment and the writing of materials. Activity has been extended from
Primery into Secondary Education, Pressure exists at higher levels to expand vocational
school educotion as ropidly as possibley and consideration is being given to the
lmplications of exponsion in terms of teachers, supervisors and materials. A more
effective district level organizetion is belng conceived, As teacher educators are
trained; an additlonal Primary Teacher Training Center will be added in Western lepal.
The Ministry of Education, it would seem; is willing to g’ ve more than "lip service"
to menma for iluproving the quality of education. They need and desire technical
assistance %o make their intentions ond plans a reality in the schools,

099: Severrl key people in the Ministry of Education such as the Director General
“nd the current Acting Depuiy Director of Secondary Education have no background in
education., Several years ngo thls situstion wes not true. In the various project
netivities, more competence is being developed with the assistance of participant
training nnd advisers. Department of Education specialists in Secondary Educat+ion who
have recently returned from participant training need much follow-up advisory help.

100: Most counterparts have difficulty in organizing a work day or a work year.
They do not fully appreciate the lmportance of continuous communication with the field,
coordination, the gathering of resources to solve a problem of personnel management,
or a willingness to insist upon high work standards. One hope for improvement lies in
the everyday working relationships of counterparts with technicians.
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llowever ; considezebly more progress night hnve been made i1f personnel in the
Ministry of Education hnd been made more surz of thelir positions. As has been pointed
out, severaul key officlcls were "ncting." For nuch of the year, serious rivalry snd
lnck of communication existed between the Acting Secretary of Education and the
Directar General, Thxee proiect sctivities wera placed under the management of the
Secretary wnd four under that of the Director Jeneral. Recently, the problem has
beer nllevinted by the tranaer rnd replacement of the Acting Secretary.

Despite the nbove situwationg progress has been made because technicians have been
able tou vork with a more strble group at the lover echelons,

05 Untili recestly, the Ministry of Education has been seriously beset by the
riwmlry and feetlionsiiom noted previously., Communication still needs to be greatly
improved tetween th2 Depnriment of Education which controls Primary Education,
decondary Educeticrn, iultinurpose Education, and the JEMC, and th: rest of the Ministry
of Edncation which corirols Vocntional Eduvcation (veyont high school level), Teacher
Sducniion, snd the STEP and PRIME programg,

Some measure of cooperation with cther Ministyies has been achieved through the
activities of the Governing Council and the Boards of Studies of the National Voca-
tionnl Training Center. On the whole, however; the Ministry of Education has still
rot shown sufficient srrength, competence, and aggressiveness in assuming its proper
role in techunieal educrtion. The multipurpose school program will be considerably
more effective if cooperrtion is achieved with locul agencies representing such
nctivities as agriculinre extension, cottage industries; and panchayat developirent,

082: A Plannlug, Stotistics and Research section is responsible for gathering
educationnl data., Mowsver, the sources of data in the field are not as yet competent
crough te Weep o continuous and accurate €iuw of information coming to the Center,

The situntlon should improve. The Under Secretary in charge of the section has returned
from extencod training with UNESCO, Four section officers have been mede avallable to
alm and the sectlon®s budgzet has been increased. In the field, the Ministry of Educatior
ang ralsed twenty-nine of the seventy-five District Education Officers to =2 gazetted
rark enabling recxuitment £rom four yeer college graduates, A formuls is being estab-

lished for increasing distirict supervisory services.

0832 PFrequent changea within the Ministry of Education huve already been pointed
out. Top leandership at the Education Meterinls Center and the College of Bducation
has remained in the hands of less competent, unimaginative persons.

08hk: As discussed sbove, overall funding for education has been inadequate,

089: It is a slow and difficult process to convince the leadership of the
importance of maintenance of building facilities. At the NVIC and the Pokhara Training
Cemater, the assignuent of maintensnce supervisors has produced good results, At the
College of Education and Iaboratory School, the results have not been successful .
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PARY IV — PROGRAMMING IMPLICATIONS -
IV-A - EFFECT ON PURPOSE AND DESIGN

Indicate in a brief nauative whether the Mission experience to dates with this project and/or changing country circumstances cati for
some adjustment in Project purposes o1 design, and why, and the wppoximate cost implications, Cover any of tha following considerations or
others that may be relevant. (See Dotalled Instructions for additional illustrative considerations.) Relevant experience ot country situations
that wore described ealier can simply be refsrenced, The spelling out of specitic changes should be left to the appropriate programming doc-
uments, but a brief Indication of the type of change contemplated should be glven here to clarify the need for change.

Fot example, changes might be indicated if they would:

1. better achieve progam/pioject purposes;

2. address more critical or higher priority putposes within a goa! plan;

3, produce desired results at less cost;

4, give more assyrance of lasting institutional deve!fopment upon U.S. withdiawal,

107 NARRATIVE FOR PART IV-A (Continue on form AID 1020-25 I);

To date, efforts in assisting the GON in educational development have been
directed on o brond front. This approach has involved using the resources of a Uni-
versity contract where the scope of work has been "oroadly conceived.” USAID's
experience to date irdicates there has been an imbalance between the project's
objectives and the nusber of U.S, advisors, as well as a lack of effective organiza-
tion on the part of the host government. Even considering thre basic historical
factors which inhibit nny kind of effective reform, the project has been judged
"barely satisfactory,"” In order to improve the rate of progress, USAID/N has
concurred that a change of project design is required. Basically, the project is
to be redesigned to concentrate efforts on (n) curriculum reform, (b) textbook
writing (including teachers manuals), (c) textbook distribution, and (d) pre-service
and in-service training of teachers in the use of the new materials,

IV-B - PROPOSED ACTION
108 This project should be (Ploce an **X'* in appropriate block(s)):

1. Continued os presently scheduled in PIP.

2. Continuad with minor changes in the PIP, made at Mission level (not requiring submission of on amended PIP to AID/W).

3. Continued with significont changes in the PIP (but not sufficient to require a revised PROP). A formally revised PIP will follow.

4. Extendud beyond its present schedule to (Date): Mo.__  Day Yr. ._Explain in narrative, PROP will follow.

3. Substantively revised. PROPIIPRTERIX 4
6. Evoluated in depth to determine its effectivaness, future scope, and duration.

7. Discontinued earlier thon presently scheduled. Date recommended for termination: Mo. Doy _Yr.

8, Other. Explain in narrative.

109 NARRATIVE FOR PART IV-B:

USAID/N has worked with Mr. Bert Neubry of AID/W in preparing a revised education
project. (NOTE: As of the date of transmission of this report, USAID/N with the
assistance of Mr. Ken Martin of AID/W, is discussing a nev education project with HMG. )
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101: A few project activities such ns Primary Education curriculum development
and an experimental program in Mathematics Education have been supported by the
addition of counterpart technicinns, On the other hand, the Education Materials
Center and supervision of the Primary Teacher Training Centers, because of the faillure o
the GON to provide sufficient counterpsart technicians, have not been as effective as
they might, The prochlen of the supply of sufficient counterpart technicians has been
made a particular issue in the signing of Project Agreements for PY 1971,

102: The comment opplies lorgely to the Ministry of Edueation, tlthough the
College of Education has suffered considersbly from the "pirating” of staff for devel-
opnent projects,
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