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PART I - PROJECT IMPACT 
I.A. GENERAL.NARtRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY. 

"his summary narrative should begin with a brief (one or two paragraph) statement of the principal events in the history of the project
since the last PAR. Following this should come a concise narrative statement which evaluates the overall efficiency, effectiveness 
and significance of the project from the standpoint of: 

(1) overall performance and effectiveness of projectfl ijlementation in achievini stated moiect targets; 
(2) the contribution to achlevement of sector and gol Plan's; "
 
(3).anticipated results compared to costs, i.e., efficiency Inresource utilization;
 
(4) the' continued relevance, importance and significance ot the project to country development and/or the furtherance'of U.S. objec

tives. 
Include In the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can 
best be done after the rest -of PART I Iscompleted. It should Integrate the partial analyses in I-B and I-C Into an overall balanced 
appraisal of the project's Impact. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation Inthe
previous PAR has not significantly changed, or If the project is too new to have achieved significant results, this Part should so 
stte. 
005 NARRATIVE FOR PART I-A (,Cc;itinue on form AID 1020-25 I as necessary): 

P'ogres s in the implementation of goals established for FY 1970-1971 has been 
barely satisfactory. Conditions have existed which have caused disappointments 
it implemntation in several of the sub-activiti s .. The sporadic nature of 
aidvisory contact with the College of Education resulaWd in the lack of achieve
ment of specific actions which wero much too broadly set. In additiong, leadershi. 

I MISSION DIRECTOR SIGNATURE DATE
APPROVAL - Willi._ C Id.L , M" -1//7[ 1 
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PlkR zXX FU'lDING TAPLE P[,ISED FOR NEPAL 

AID Financin Con- Personnel Service Participant Commodities Other Costs 
Obligations 
"O00 or 0O0 Total tract 

-Cl--

Con- Dir. Con- ir. Con-
- -

Dir. 
Co-
Con

Equival,7int (Non-Add AID SA tract PASA tract PASA' tract PASA tract 

Cumulative 
Net Thru 
Actual Year 
(11 1970) 

To/W, 1,": 3.901 P71 - 1.614 55 209. 529 16 i.11 1 

104(r) IC 2,719
 
, Equivalent:
 

Proposed
 
Operational
 

Year
 
(FY 1971)
 
TC/PG .:: 58 212 74 50 3 5 .1
__403 


104(g) IC 116 
! quivalent: 

PC 45 

*Inclules 11 for Local & rc Personnel costs. 

at the institution has continued to be ineffective, although individual faculty members
 
lave carried on surprisingly well in achieving the more important actions.
 

In the Education M4aterials project, the Inability of GON to provide additional writers and 
poor leadership has reduced potential output. However, through the combined efforts of a 
Primary Curriculum Comnittee, JWC writers, and personnel from teacher training institutions, 

new curricula are being produced for the primary schools, instructional materials written and 

published, and beginnings are being made to teach the materials to teachers, supervisors and 

administrators. These new materials can be the seeds which, if "cultivated," will stimulate
 

improvement in education.
 

PKIVE (Program for the Revision and Improvement oe Mathematics Education) and the Science 

Teaching Enrichment Project (TEP) -- both developed basically through the efforts ot q-

Corps Volunteers - provide a cutting edge for development at the secona Qleael-
The Department bf Education also has a Secondary Curriculum Committee and has appointed 

subject matter specialists who may be ready to snark an advance in the general secondary 

schools. They need advisory assistance. "iT AVAILAL -. 

The GON has decided to incorporate a few basic agricultural and home science vocational 

subjects into regular secondary schools. Enrollments in multipurpose high schools 
(sneci.slly designated schools -ont qining in most cases four basic vocational wings in 
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addition to regular academic subjects: agriculture, home science, business science,

and trades/Industry) F! totalled more than
in 1970 5,000 students with wore than a

thousand students in each of the vocational wings. The GON has made it official that
the existing twenty-nine schools will be evaluated. A "test run" has been made 
on
four schools. The Government plans only a limited expansion in the number of multipurpose
schools. The CON has also provided money and personnel to place a vocational wing in
 
an Increasing number of general secondary schools. The administrators in charge have

limited the curriculum in each vocational subject area to an achievable size,
 

The National Vocational Training (NVTC) its class ofCenter graduated first seventy-eight
in FY 1970. There was widespread demand for diploma holders from the business science
 
course and placement was very high; the Agricultural Development Bank hired most of

the agricultural diploma holders; 
 there was only a modest interest in Trades/Industries

diploma holders 0 and only an occasional request for the home science students. In
 
several 
 cases, none of the home science girls were interested in the employment which
 
;ins offered. To their creditp the administrators of NVTC have begun to evaluate

original]y-developed 
 syllabi in terms of placement opportunities and "consumer" demand.
 
P'ore than one hundred seventy-five students entered the new first year class.
 

Although, as mentioned above, the situation at the College of Fducation has been

disappointing s the progress among the Primary Teacher 
Training Centers is not so.
 
Students 
 are coming from the rural areas to be trained and are returning to their 
districts to teach. In one PSTTC which serves the hill areas, only four students out
 
of a student body of almost two hundred are from the area surrounding the Center. In

another Center, 
 only six students out of a similar sized student body are "locals." 
Teacher educators are being trained in Nepal to fill vacant positions in existing 
centers.
 

In FY 1970 a breakthrough was made in the student teaching program at the College of
 
Education. In the areas of science and mathematics, cooperating teachers have been

trained as assistant supervisors of student teaching and are being remunerated for
 
their services. An expansion of such a plan could make a significant contribution
 
to the improvement of teaching in the secondary schools.
 

The necessity for strengthening district control of education is receiving increasing
support by the CON. Particular provisions have been made in an Education Code newly
adapted this year. Almost forty per cent of the districts now have or will soon have
 
administrators who are gazetted officers, i.e., officials who normally have a bachelor's
 
degree ant have been admitted into the prized ranks reserved for professionals.
 

Finally, implementation is being pushed with means inside and outside Nepal. 
The 
_A_9rianJeach Corps seems to have found acceptartcmweong Nepali educators. Several years ago e cfirnco to..use t Teach.Corps. The number was 
smallp and pro ded assistance largely to Ypftary education. The FY 1970 group of
 
sixteen cut across most of the development project activities.
 

BEST AVAILABLE COPY 

Participant training also h-lds potential for assisting the implementation process. In 
1966, little mrre than eight or ten participant positions were available to Nepalis.
For FY 1971, the total will reach more than one hundred fifty, including those who h
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been nominated for long term and short term training as well as those who will 
participate in study-observation tours. Contributions to training are being made by) 

Pakistan, Indiap Philippines, Ceylon and the American University at Beirut (AUB). 

, 194CO J,"
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PART I-B - PROJECT EFFECTIVENESS 
2.
2. I-B-1 - OUTPUT REPORT AND FORECAST - (See detailed instructions)
 

ACTUAL AND PLANNED OUTPUTS (ALL DATA 
CUMULATIVE)CODE This section is designed to record progress toward the achievement of each projectNO. output target which was scheduled in the PIP, 	 4. s.Part 11.Where progress toward a AS OF PRIORE
 
AID/WusE target is significantly greater 
 or less than scheduled, 	 .UM. TOONLY the target. 	 describe reason(s) beneath ACTUAL Y NEXT FOR 

,_PLANNED 	 PLANNED O RTALDATE a. 
ACTUAL JUNL: 30 PROJECTLIFE 

8. 	 Assist in science education (ST2') in its eurricul1 
developnent efforts at groides VI... Provide technical
!:
i}! assistance in the preaaraton of a manual for the
 use of local resources in scienc. i:struction. hI L_ h/ 
 L_
 

9. 	Support inservice education activities for seccridarv
tenichers: 
 (1) Fglish~lanuage training for ninety "A 60 59teachers with interr.ediate degrees for four months, 
200 

(2) Training. in teaching "'ecali for forty teafchers 
 !:A 40
for 	two 65 140 400
, months, and (3) Tvo guidance and counsel"ng 	 20,crkships for ten 	cand- r.ntes each for three s.onths. 

Prirarv vucation
 

1. 	Establish -,ini.ur, salaries of trnred teacers. R's 115 Ls 155 !115 / a/ 
2. 	Conduct in-service tra'nina courses for district
 

education officers, teachers, administrators and
supervisors. 

1 3 3 1 5 

44 3. Primary Curriculr r'card will c-nduct an,, coordinate
 
study in each 
 s ibject area with curriculr revisionin Language Arts, ,Arithmetic, !,ocial Itud'es, Science, 
Self-help, Health and Physical d',ucation, and evaluate 
to irpirove its operation. 
 3 6 6 
 0 6
 

4. 	Complete study of one district re-r Tath--andu for 
faneducational develounenteducation. 	 plan of free and corpulsory"" 
 1 1 0 1 

:: 	 (Continuefl)
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PART I-B - PROJECT EFFECTIVENESS009 I-B-1 - OUTPUT REPORT AND FORECAST - (See detailed instructions) 
2..

ACTUAL AND PLANNED 
OUTPUT (ALLDATA CUMULATIV,
 
NO. This-section is designed to record -progress toward the achievement of each projectoutput target which was scheduled in the PIP, Part II. Where progress toward a 4. 5. 6.AS OF PRIOR P NO .7ACTUAL 
 JUNE30 
 PLANNEO
target is significantly greater or less than scheduled, describe reason(s) beneath CUM. 

TO1' 

BY NEXT FOthe target. TO 

DATE a. 
 .
 JUNE 30 PROJI 
PLANNED 
 ACTUAL 
 LIt
 

I' Secondall .:.. Fultiniuri)ose Fkucation 

1. Improve the physical facilitios at !'ultipurpose andsecondary schools. a
 

2. tpprade teachers, teachinr, and advinistrative staff.
 
Provide salaries and allownnces for headmasters and
 
teachers in multipurpose schools. 
Provide Vrants-in.
 
aid to 40) r'iddle and 400 secondary schools.
 

Prepare and produce vocational education naterials
 
for instruction. 


__ c_/ _/
 

4. Iprove classroom instruction, teaching, materials,
 
layout of facilities and conz:unity extension activities 

> in multipurpose high schools, 

E 5. Establish a Faidance sn] coulselinp program innineteen 
.11 S and in sore general secondary schools. e/ e/ e/

0 

6. Initiate a zonal school survey in one zone to estobish 
guidelines for district level school growth and 
development. Conduct a five-week third country study
tour for six persons to acquaint them with school 
management. f_ Li L_ / 

7. 
Conduct a five week vocational educaticn study tour
 
for six persons to select Asian countries for study

in vocational educatin programs. 

(Continued)
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CODE ACTUAL AND PLANNED OUTPUTS 

NO. output target which was 

(ALL DATA CUMULATIVE)This section is designed to record progress toward the achievement of each projectscheduled in the PIP, Part II. Wherc progress toward 4.AID/W target is significantly greater a AS OF PRIOR 6.or less than scheduled, describe reason(s) beneath ACTUAL 
 JUNE 30 
 PLANNED
USE TOTAL
ONLY the target. 
CUM.TO 
 a.JUNE
DATE .b. B NEXT FOR
30 


PLANNED 

NE 3O PROJECT
 

ACTUAL 

Lq'E
 

6. ah:e incrcasirr, cortactsI:nstiti,tions, tr-'eos it-en-os,an l'as'cse .;vn7p-onl
 
needs reinteO to t,e "TC 
 r.ro:,r'-T. 

7. I- prove tochnica1 me tevch-iu s':ills of '
 
teach.n7 staff.
 

, Conduct rscc-vice trrin nh Y'r 3r-50 vocrtic.al 
instructcrz fro E-I/s. 

9.g:' i}utalis]'~ 
 -' nrnc rt t'c-oe-rOnstrntn 'T-iTS-" 
10. Condcit two r~c~~C~noir . Y.~ for
 

arroxy.-rtcly 1.0 ccnr0:-tez
:11I. oac7, for three r-ont-s.Corplete tle livwstoc'- et tTC 20 607C ,
7 1Onr 7 
 00, 0f.
 

. 12. Coqlete feed* rroeessin i] in'{s rnt IWiO, 75, 95" 
 75 1OC" ., 
13. Ist,:blsh .naeo-erta -or ]'o,4o in a local villarm

for prnctical exrerienc o - c-ilc care, boae
 
n~ar~nt, foo? -Prcartlor~ ar 
 so -*,2 n 

14. 'urvey thc nco(' for nei- -ornrutfri Tns'r p lae jLLII 
15. Subsidize ar e0-ca-tonn1 f'te16 trip for s .corc.yeirdiploma prorr:,- student, to centi uouscrntries 

all foiur vocatiorpl ,Zreasq. 
in 

Jf2'./i 
( Cntd') 
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PART I-B- PROJECT EFFECTIVENESS 
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1. 	 2. ACTUAL 	AND PLANNED OUTPUTS (ALL DATA CUMULATIVE) 

SCODE. This section is designed to record prugress toward the achievement of each project 34. 	 5. 6.NO. output target which was scheduled in the PIP, Part II.ADWACTUAL Where progress toward a 	 PROJECTEDJUNE 	30 PLANEDETTL 
AID/w target is significantly greater less than scheduled, describe reason(s) beneath A. 	 PLANNED TOTALUSE or 	 CUCUM. TO 	 b.By NEXT FOR 
ONLY the target. DATE e. b. JUNE 30 PROJECT 

PLANNED ACTUAL LIFE 

5. 	 Train teachrrs for remote aroas. l9 / 61/ 61/ 311/ 501 

6. 	 Ade four more r odr4 schools to the fiftpen .re'dv
 
in operation sc that nineteen r1istricts will be
served 	 by model schools. i5 , 4, 19 

Vocationml Eucation 

! 1. 	 5trengthen the role of the Poare of 'tueies rel' tlre
 
to curriculum, cor.n-unity involve'-ent ard in helping
 
secure employm~ent for t1he 7radun~tes of ?'VTC 
 a
 

: : 	 2. Tstablish fir. writtcr policies and pr-cedures inpreparing vocational education teihrs of 1grcu]ture, 
-: Ho~me Science, and Trades ard Inustries. 	 1 1/ 1/ _/ 1/ 

3. 	 Institute a two-year T.Td. enc' a foiyr-year 1'..d.
 
proryrn in the aren of bslness education with an
 
initial enrollment of 15 stur2ents. /c/
 

4. 	 Provide practical wor e.yericrces in relnted
 
vocational areas for 250 stvents p-r entcrinc?
 
class. .6 

5. 	 rxFand the sltents' midarce and corselir
 
services at VTC. e_ e e/
 

(Continued)

.S 
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1. 2. 	 ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE) 

CODE This section is designed to record progress toward the achievement of each project 3 4. A.SPR 
NO. output target which was scheduled in the PIP, Part 11.Where progress toward a 	 AS 30 PROJECTED 

ACTUAL JUNE30 PLANNED TOTALAID/W target is significantly greater or less than scheduled, describe reason(s) beneath CUM.TO 	 BY NEXT FORUS E 	 a.b.ONLY the target. DATE 	 JUNE 30 PROJECTPLANNED 
 ACTUAL 
 LIFE
 

1.'rern- an ormchrt 	 for the Cole -e
 

of F,-ocation. 	 a/ 

2. 	Cc-plctc the facvlty 'e f-'rrcveent ,r iovalupt~on 

4 ," 3. 	 Pevise the scho-ol calenCar to synchronize it ,ith

thcse of t> :( r"u1iC schcr'lo.L C~/ /.
 

4. 	 Est-b-1 h a "sister school" reatlonsir mth a
 
foroIrn instlt-t4 "-n
 

5. 	 Coplcte7 the stuCy of t!e T.. aTO P.?. c rricla
 
,n e chanres .cnf'to1c C o-ncil of
xecorl-end to the 

t!'e 17h;voity. e
 

6. 	Instituie a to-t1 .ck rertal syte. desi'ec to be 
fully operation-rl ut'n ve yr~rs. Te syte: 

will be rmnaretd 1- the Lt1rar=rn -rdthe IdL'r.
staff.
 

" 7. Irmrove scrv ces of tlhe Thr'ry. 

8.
8 	 Select from facility for part"cipr.nt tra~n'.nh/i 

$ 	 (Continuee)
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I-B-1 - OUTPUT REPORT AND FORECAST 

009 
1. 	 2. (See detailed instructions)
 

ACTUAL AND 
PLANNED OUTPUTS (ALL DATA CUMULATIVE)CODE Thissection is designed to record progress toward the achievement of each projectNO. 	 3output target which was scheduled 	 4. A.in the PIP, Part 11. Where progress toward a 	 . 
AS OF PRIOR 	 PUSE target is significantly greater or less than scheduled, describe reason(s)ONLY 	 beneath ACTUALTO JUNE 30OUSETE 	 CU/.the target. 	 PLANNED Tb.T 	 TOTALBy NEXT FORDATE b. AT JUNE 30 PROJECT

PLANNED ACTUAL LIFE 

rEducrtion ~tr~ 

S . rpet tt rt'- (pr ri tc-:'t1-o.s anid 
tec-ers -n-,-ifor T: n ,:- ' " an 5;

*'i'~" ' ca'~rn.e 6; VrtPeat s, Craee 
 TI!: £c1encn4:ane 5; Social ,'tu:Cis, .tn'-e mme Self- lp,
.Trde V. 

, 2. Prera're reh !~.i]:!it arn -an-scrihts for ' t lcstthree 
ers. 

3. Prcr... 'r f-re nuJ-x5sh ''.CoI for aut'-ors nrd 
A: 	 wjri trs C!! . ,~"pmr t'e. blineerTv sect-a-,, of, tl-- 7resc 'Iivlr:;cr.,A ./£/ 

C 

5. Prepare -rd  :1isi a -ction arual .o1	 2.i 0
6. Pst'iblsh a- cC-tcri,7l 'hor3..l	 

00 

7. Peview functions of ""o.aca. _on t'torinlh ,V"Thion. _ _ / 
P. Con...ct trcin..p t) o1ernt~cr: .	 - J 

9. Estnblis' woriinr prr'rr for the .:vdic-Y/su--.
 
Servn-ces rivisi--.or 
 / 

(Continuek ) 
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PROJECT NUMBER 367
367-i!-61r-rt 

PART 	 I-B_- PROJECT EFFECTIVENESS
009I. 2. 	 I-B-1 - OUTPUT REPORT AND FORECAST (See detailed instructions)
CODE 	 ACTUAL AND PLANNED OUTPUTSThis section is designed to record progress toward the achievement of each project 

(ALL DATA CUMULATIVE) 
NO. 4. A.output target which was scheduled in the PIP, Part I1. Where progress toward S.
 

AID/w a AS OF PRPIR 6.
UNYSE 
 target is significantly greater or less than scheduled, describe reason(s) beneath ueUM.TO 	 PLANNED TOTALONLY the target. ACTUAL - JUNENED P TABY NEXTDATE A b. 	 FORJUNE 30 PROJECT
 
LIFE 

S 16. T'0veJo. 'VIM. a~ i-rr-.... t:ofir(! -.,se 
- of t!:0 Tenvch Corns. 

170 	 .....e ..forco, a 

bxt~lcT"r -na!-.,ens c/ 


. rrocrl-,v surrJlsod 
-

/ ./ 2/
I. 	 Prepaire, pilish, an! distr!-htc a !'.ndhy-'h for the
 

ft.' 3a~i
rtinh:r /
19. Utilrz of' 	 tesofth e .io.....r 

1. io s.r... 	 •til .eCorps. 25 17 15 71 s 

20. 	 Conduct w inwerv" co traininr course of one n'ontbfor teaceers of !arb, pr '- ry ,e. 

21. 	 Complete tle ixtl-r, rrtn'-, ant? rrI-tior of
 
professicnal te-t:co, o .nr rtAtc, szciq 
 Lt:v'5es,
and pe'.-'or .-. mpoh aitinc t1-oo-s -h the 	 not n"ct 

cstab- e-ta)-lanmrr'e arts -:tc c , 3 lishe2 shod 

22. Cormlete 	 tVe th ree -vearcycle of the to':-on
 
prorCRIT, 


-: 5 
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SECURITV CLASSIFICATION IFw-. pROJECT NUMBER 367-11-610-060
PiCLA. 

PART I-B - PROJECT EFFECTIVENESS 

O9 I-B-1 - OUTPUT REPORT AND FORECAST - (See detailed ;nstructions) 
ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)1. 2. 


CODE -This section isdesigned to record progress tov.ard the achievement of each project 3 4. 5. 6.
 
AS OF PRIOR PROJECTED 

NO. otput target which was scheduled in the PIP, Part 11. Where progress toward a ACULJUNE 30PLNE PLANNED TOATOTAL.ADwACTUAL 

AO/W t.rget is significantly preater or less than scheduled, describe reason(s) beneath CUM.TO 	 BY NEXT FOR 

USEDAE .
 
OULE thba.t.DT JUNE to PROJECT
 

ONLY the taLrget. 	 D.PANNED ACTUAL LIE 

9. 	 Plan anc' cer.-y out a sturdent recrtitxent rY-or rv-,
 
increase cnrollnent an6 imnrovo the stlndent
 
teaclor ratio. 3 V/
 

10. 	 Increase the r,,n7mhr of enterinr, str0oni.. . 
11. 	 Conduct a ten we- training session for secondary 

school science teachers, 	 / 2 2 1 

12. 	 Conduct a two nonth trnininU session for 11strict 
Education Cfficnrs in basic Principles of school 
administration. 1 3 3 / 

13. 	 Draft a plan. for inservice training of non-quiilified
 
secondary school teachers.
 

14. 	Continue and strenrthen the IPI!, and r'TPF pr-ir7nims
 
in coopera.tion± with FPaace Corns and M75GSO.n// //
 

15. 	 Addio full time t'epnese menmbrs to the staff for
 
development of P'TYT prcinn :vd conpleto ".?riting
 
mathematics texts for Grae Ceven, begin vritir,
 
nathemtics teyts for grade Liht,_ trvin 22 teaclcrs 
of mnthematics, prepnre a ,orH'oo3- for Grodo 6 and 
print 150n copies, prepare n worlI-oolr for Grade 7 
and print 750 copies, write manuals for the teaching 
of mathenatics. 2/ o/ 2/ 2/ 2/ 

(ContinueO) 
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Socondar-y & Hult~uroee ,lr. tion 

A/ Contract let and construction b,,__. -n Pokhara MPHE, Other grants-in-aid provided
to selected FPHS's. 

r/ants-in-aid distributed, salaries and allowances for headmasters and tenchers
provided. 

g/ Writing teams in agriculture and home science produced sample instructional units;plans for creation of writing teams in business education hampered by personnelchanges in Ministry of Education; trades and industry not active. 

S/ Program of school visitations by vocational advisors and counterparts conductedby Contract Team; Future Farmers Progran an Young Farmers Program established
 
in four Z'P] . 

/ Visitations to secondary schools to identify potential guidrnce and counselor
trainees conducted by Vocational Guidance Specialist; in-service guidance workshopconducted for twelve trainees, part ona of a three-part training program. 

/Visits to Lumbini and Nnrayani Zones conducted by Secondary and MultipurposeEducation Advisor to select zone for district-by-district survey; Ministryselection of Narayani Zone but no further action to implement study. Idea ofdistrict school management committees was incorporated in revised Education Code.
Study tour was cancelled. 

/Study tour completed.
 

/ Grades 6-8 STrP materias have been fieldtested and, with revision, are ready forpublication. Grades 9 ohd 10 materials have been structured and grade 9 Is readyfor use, pending approval by the Science Education Board and acceptance by SLCBonrd of a separate SLC examination for students in program. First unit (of six)in use of local resources manual printed and distributed.
 

q/ Teachers' salaries have been switched from the developmental to the regular budget,and USATD/N is not currently giving grants-in-aid toward raising trained teachers'salnries. The Ministry of Education strongly advocated a basic salary of 155 rupeesfor trnined teachers. Finance Ministry felt the financial burden could not besuprorted since the ".uget was already seriously in deficit. 

k1 This year, 85 students will be enrolled. Since it takes time for studertsf,o
complete the eighth grade, then complete a PSTTC course, only figures shoing
conpletion of teacher training have been included. 
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Vocatiorl Education
 

a/ 	No Board of Studies meetings held during this period.
 

b/ No resolution of roles and responsibilities of staff at NVTC or College of Education
 
in area of vocational teacher training.
 

a/ Disagreement as to role and responsibilities of NVTC and College of Education
 
(see /) prevented any action on this item.
 

d/ Practical work experience program conducted by business education, home science
 
and a&riculture vocational units for fifty-two second year diploma graduates.
 

e/ CumilaLive records, regular student counseling interviews, and placement serviceE 
were provided INTC students. NVTC hosted guidance and counseling workshop for 
PJIS trainees. 

/ Two extended business tours were conducted by the Counselor, NVTC and Chairman,

General Education Department. Inaddition, advisors and counterparts made
 
individual contacts.
 

g/ A six weeks winter vacation staff upgrading program for nineteen NVTC and IMPHS 
staff was conducted with emphasis on curriculum improvement and evaluation. 

h A total of 3e in-service teachers have been identified for training with an 
initial group of 12 business education teacher trainees in classes at this time. 

i/ 	Program ongoing with twenty-nine students enrolled.
 

/ 	Conflict in priorities, funding has delayed implementation of this project. It
 
was included on a "funds available basis."
 

k/ 	Technical assistance provided NVTC administration. 

I/ 	Technical advisors did not particippte in this activity. Student groups visited
 
technical institutes in 'orthern India.
 

Education Faterials
 

a/ Completed: Language, Grade 4, Text, Manual, Workbook 
English, Grade 6 
Mathematics, Grade III 
Social Studies, Grade 5, Text and Vanual 
Self-Help, Grade 5 

b_/Completed. Language, Grade 5, Text and Workbook 
Scienco, Grade 4, Text TAVAILAS! COPy 
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S/ Very little work has gone forward on this to date, o plans are in store for 

FY 1971. 

G/ Plans were submitted to the Academic Council and returned to faculty committeefor further revisions* Plans will be resubmitted 10/25/70. 
 It is hoped that the
new curricula will be in operation by the end of FY 1971.
 

fl Nothing has been done to date. 
No plans have gone forward for FY 1971.
 
Z/ A participant will be sent in FY 1971 
to India for library science training.
 

h/ Selection have been made from the faculty.
 

L/Nothing has gone forward, and no plans have been made for FY 1971.
 
/ No plans in FY 1971.
 

k/ No laformation available on number of previous workshops; so total cannot be
 
determined.
 

L/One gazetted DEO (District Education Officer) workshop will be added in FY 1971
to train former Z='s (Zonal Fucation Officers) for the new task of DBO.
m/ Target remains 225 
for the time being until experience in FY 1971 
indicates the
 
feasible number that can be trained.
 

n/ Coop3rative efforts with HMG and the Peace Corps were productive.
its first se!atrate ProAg in FY 1971. 
STEP will have
 

o/ One full time Nepali has been added to the PRIME staff. 
All text writing and

printing on target, but no manuals on the teaching of mathematics have been written.
Lrtimate target calls for texts and manuals through grade 10.
 

pl/Ir the fourth year of the Teach Corps, there was a full-time Team Leader. 
All
materials produced by TC 1969 have been edited and translated. 
All materials
prrhdiced by TC 1970 have been edited and translations are still in progress.
 

q/ A 
 1,der SI local contract is helping to train building maintenance personnel.

r/ The ha'cdbook is nearing completion, and hopefully will be comple.. d by the end of
FY 1971.
 

s/ Requests for FY 1971 have not been complete from the Department of Education.
estimate is 20 + a Team Leader for FY 1971. The
 
For the first time in FY 1970, six
teachers were stationed at PSTTC's and five were at the NVTC. 
One was at JR4O.
 

_ Birgunj 
no longer has a PSTTC because it has become part of the College of Education
I.Ed. program. 
After FY 1970, there will be 4 extension programs going at the
4 remaining PSTTCts.
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s/ Complete: 	 Language Arts, Grade 5, Yanual
 
Language Arts, Grades 1-3, 
 Texts, Manuals, and Workbooks
 

(new editions)Arithemetic, Grades 1-5 (new editions)

Social Studies, Grades 1-5 (new editions)

Science & Health, Grades 3-5 (new editions).
 
Practical Arts, Grades 1-4, Guides only
Practical Arts, 5,Grade Text (new edition), Manual 
English Language, Grades 7, 8
Physical Fducation, Grades 1.P5, Teachers' Guide
Art Education, Grades 1-5, Teacherst Guide 

/ Preparation 	of realistic timetdb for this goal will be a future activity of
HMG with U.S. assistance. 

e/ 	 Reading kit has been written and illustrated but not printed. Approval from
the Director General, Department of Educationi is now needed to produce 1000

kith for FY 1971. Five (1) supplementary 
readers have been written, illustrated,
an& printed by UNESCO. 
This is now a 	combined USAID/UNESCO project.
 

/ Three units 	written, tested, edited, and translated into Nepali. Unit 4 in 
progress.
 

zi No room to 	expand. 
hMeets twice per month plus smaller meetings as needed; reviews work in prAogress,


time schedules, reviews communications, plans programs.
 

i/ 	 Not: done. 

j/ 	Limited Nepali personnel time and availability make upgrading still a one.on-one 
basis through small committees. 

/ Activities extremely li ited by shortage of personnel and limited demand for itsservices. Trying to obtain aid 	through UN agencies. Radio program only functionsintermittently. A Radio Advisor is expected soon for a term of five years. 

Teacher ducaton 

a/ Very little has been done with this project. It was planned for FY 1970. Theproposal has been dropped.
 

b 	 Proposal was turned down by the Ministry of Education. There are no furtherplans for reactivating the project. College faculty wanted it very much. 

/ TwocPSTTC's begin and end exactly with local schools, the other two begin two
months earlier than the local schools. 

2'AAIJL~. 
UNCLASSIFIED 

PRINEMP SCURIYau CLASSIFICATION 



010 

A10 1020-2 a (7-" 
SECURITY CLASIFICATION 7 PROJECT NUMBER 

UNCLASSIF lED 367-11-.610-60 
PART 1-5 - Continued 

8.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS
 
Place an "X" within the bracket on the following seven-point scale that represents your judgment of the overall progresstowards project tarWet:
 

L_I - I X I- I IUnsatisfactoy Satisfactory 
 Outstanding 

PART I-C - PROJECT SIGNIFICANCE
01 C.1 - RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.O. 1026.1) 

This section Is designed to Indicate the potential and actual impact of the project on relevant sector and program goais. List the goals
in col. b and rate potential and actual project impact Incols. c and d.
 

SCALE FOR COLUMN
1 c: 3 Very Important; 2= Important; C. d. ACTUAL 

CODE 1= Secondary Importance IMPACT ON 
POTENTIAL GOAL TONO. SCALE FOR COLUMN d:

IW 
3= Superior/OutstandIng; 2= Adequate/Satisfactory/Good; IMPACT ON DATE1 UaftrM a EACH GOAL1 nUEsactoryMrgrnal RELATIVE 

LIE IF PROJECT TO 
ACHIEVES 
 PROGRESSSECTOR AND PROGRAM GOALS (LIST ONLY THOSE ON WHICH THE TARGETS EXPECTED 

PROJECT HAS A SIGNIFICANT EFFECT) STAGE 

Fm
Ecouragement of Economic Development 
 2 

) (2) 

Encouragement of National Unity 
 3 2 

(3) 

(4) 

For goals where column c. is rated 3 or 2 and column d. Is rated 1, explain In the space for narrative. The narrative should also
Indicate the extent to which the potential impacts rated 3 or 2 In column c. are dependent on factors external to the achievement ofthe project targets, i.e., is there a substantial risk of the anticipated impact being forestalled by factors not involved Inthe achieve
ment of project targets. if possible and relevant, it also would be useful to mention in the narrative your readl1. of any currentIndicators that longer-term purposes, beyond scheduled project targets, likely orare unlikely to be achieved. Each explanatory note 
must be Identified by the number of the entry (col. b)to which it pertains.

012 NARRATIVE FOR PART I-C.1 (Continue on form AID 1020-25 I):
 

Ideally, students leaving the education system should have been exposed to habits
 
of thinking and skill training which will equip them for useful economic work.
 
Their attitudes should also encourage them to be innovators in any area where thei
 
services are needed. 
 Instead, the system encourages students to memorize answers
 
to relatively sterile, academic questions and they absorb the concept that they

must obtain a job with the government if they are.to be considered successful.
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PART I-C - Continued 

C.2 - GENERAL QUESTIONS 
MARK
 

These questions concern developments since the prior PAR. For each question place "Y" for Yes, "N" for No, or "NA" for Not INApplicable in the right hand column. For each question where "Y" is entered, explain briefly in the space below the table. THIS
COL. 

013 Have there been any significant, unusual or unanticipated results not covered so far In this PAR? N 

014 Have means, conditions or activities other than project measures had a substantial effect on project output or accompli.hments? " 

015 Have any problems arisen as the result of advice or action or major cor'trlbutions to the project by another donor? N 
016 If the answer to 014 or 015 is yes, or for any other reason, is the project now less necessary, unnecessary or subject N 

to modification or earlier termination? 

017 Have any important lessons, positive or negative, emerged which might have broad applicability? y 

018 Has this project revealed any requirement for research or new technical aids Non which AIDAV should take the initiative? 

019 Do any aspects of the project lend themselves to publicity in newspapers, magazines, television or films in the United States? Y 

020 Has there been a lack of eifective cooperating country media coverage? (Make sur AID/W has copies of existing coverage.) N 
021 NARRATIVE FOR PART I-C.2 Identify each explanatory note by the number of the entry to which It pertains. (Continue on
 
form AID 1020-25 I as necessaiy):
 

914 - A continually increasing denand for education puts a heavy strain on the supply

of competent teachers and administrators. Alsov funds available 
for all phases of
national development rust be rationed according to priorities. Education continues to
have a relatively low national priority, 
although individual villages are placing a
relatively high priority on education. In addition, an effective system of tax support
has yet to be worked out. 
As a result of the lack of sufficient financial resources,

teachers' salaries have been low, particularly those of primary teachers. Under such
 
conditions, it is difficult to retain trained personnel and to encourage the recruitment
 
of qualified candidates.
 

015 - UN-EYC-UNICFY have contributed several technicians in the area of primary teacher 
training, science teacher training and have supplied materials, mostly in science.
 
Consultation and planning with UNESCO-LRICEF officials have prevented duplication and 
waste of manpower and resources. 

016 - The CON has shown an increasing willingness to assume fiscal responsibility for
recurring items of the individual activity budgets. The CON in FY 1971 will assume 
full responsibility for the Primary Education budget. As was true of last year,
assistance is highly necessary as education personnel strengthen their own capability
to develop curricula, write instructional materials, and implement training programs in
the effective use of such materials. In certain areas such as Primary Teacher Training,
continued efforts should be exercised to have multilateral agencies assume greater 
responsibility.
 

017 - Although the final results are not in as yet, it seems reasonable to assume that 
little progress can be made in raising the qaality of education and improving the
training of teachers unless appropriate and relevant curricula are produced and sound 
instructional materials are written and made available. It takes time and technical 
assistance to create host country writers and to write the materlals. 
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IMPLEMENTATION REPORT 
STATUS OF SCHEDULE 

PIP 
ITEM 

NO. 


PRINTED 

A-1 -INDIVIDUAL ACTIONS (See detailed Instfuctlons M.D. 1026.1). This Is a listing of major actions or steps which were scheduled
for physical start or continuinl mplementatlon Inthe reportini period as reflected In the Project Implementation Plan, Part I. 

(b) STATUS - PLACE AN "X" IN, 

MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS ON COLUMN 
OF r2ELAYS; REMEDIAL STEPS I) (2) (3) 

BEHIND ON AHEAD OFSCHEDULE SCHEDULE SCH.DULK 

Secondary & Multipr se Education
 

1. 	 Improve the physical facilities at multipurpose
 
and secondary schools, x
 

2. 	Upgrade teachers, teaching, and administrative
 
staff. Provide salaries and allowances for head
masters and teachers in multipurpose schools.
 
Provide grants-in-aid to 400 middle and 400
 
secondary schools. 	 x 

3. 	Prepare and produce vocational education
 
materials for instruction. 
 x 

4. 	Improve classroom instruction, teaching,
 
materials, layout of facilities and community
 
extension activities in multipurpose high schools x
 

5. 	Establish a guidance and counseling program in
 
nineteen MPHS's and in some general secondary
 
schools. 
 X
 

6. 	Initiate a zonal school survey in one zone to
 
establish guidelines for district level school
 
growth and development. Conduct a five-week thir(
 
country study tour for six persons to acquaint in
 
school management. 
 x 

7. 	Conduct a five-week vocational education study
 
tour for six persons to select Asian countries
 
for study in vocational education programs. 
 x 

8. 	Assist in science edacation (STEP) in its cur
ric-alum development efforts at grades VI-X.
 
Provide technical assistance in the preparation
 
of a manual for the use of local resources in
 
science instruction. 
 x
 

9. 	Support inservice education activities for 
secondary teachers: (1) English language training 
for ninety teachers with intermediate degrees for 
four months, (2) Training in teaching Nepali for 
forty teachers fbr two months, and (3) Two 
guidance and counseling workshops for ten candi
dates each for three months. x 

(Continued)
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Several of the project nctivities have pointed to the necessity of the CION providing

effective counterparts for technicians if progress is to be made. 
In FY 1971, the
provision of key host country personnel to several project activities has been nisde a
condition for signing project documents. 
Alsop in the absence of individual initiative
in the schools, a strong administrative structure with well defined authoritiy and
responsibility is essentinl 
 Until this structure is developed and competent administrntors 
are assigned to positionsp project activities need very strict monitoring.
 

018 - Research would be useful in several ways. 
Means snd structures for financing
the schools would hove a high p>'iority. 
 Study is also needed on ascertaining patterns
for effective district level administration, supervision and financing of education.

Information is needel ns to the scope of educational opportunity desired for Nepalichildren and the costs of manning such an envisioned system vth competent teachers.This resenrch, however, will need to take place in Nepal nrd thus, it does not involve 
initiative by AID/o
 

Some research is being conducted on the holding power of the primary schools. 
This
effort needs to be extended. 
More needs to be lenrned about the children in the
schools; ioe., 
their interests, levels of achievement, nnd the like. 
The conditions
 necessary for the education of more girls and women should also be carefully studied.
 

019 -
The story of the writing and production of textbooks might be of interest to

certain news media in the United States.
 

020 -
Most of the publicity given to education consists largely of reports of speeches
of government officials, noticed of dedications of new schools and an cccasional letter
reminding that education should be more suited to the country's needs.
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PART II - IMPLEMENTATION REPORT 

II-A - STATUS OF SCHEDULE 
022 	 A-I -INDIVIDUAL ACT QtS (See detailed instructcoiS M.O. 1026.1). This Is a listing of major actions or steps which were scheduled 

forphysical start or continuing imp lementalion in the reporting period as reflected In the Project implementation Plan, Part I. 
(e) 
 (b) STATUS - PLACE AN "XW ON, 

PIP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS 	 ONE COLUMN 
ITEM OF DELAYS; REMEDIAL STEPS 
 (I1 (2) (S)
 
NO. 
 BEHIND ON AHEAD OF
 

SCHEDULE SCHEDULE SCHE.DULE
 

5. 	Expand the students' guidance and counseling
 
services at NVTCo 


6. 	Make increasinG contacts with agencies, institu
tions, trades and businesses having personmel
 
needs related to the NVTC program. x
 

7. 	 Improve technical and teaching skills of VTC
 
teaching stff. x
 

8. 	Conduct insprvice training for 30-50 vocational
 
instructors froth MH1 's. 
 X
 

9. 	Establish grade nine at the Demonstration MPHSo x
 

10. 	 Conduct two guidance and counseling w.orkshops,
 
for approximately 10 candidates each, for three
 
months. 
 x 

11. 	Complete the livestock facility at NVIC. x
 

12. 	Complete food processing buildings at NVTC. x 

13. 	Establish a Home Management house in a local 
village for practical experience in child care,
 
home management, food preparation and serving. 
 x 

14. 	 Survey the need for new construction and
 
prepare plans, 
 x
 

15. 	 Subsidize an educational field trip to India
 
for second year diploma program students in all
 
four vocational nreas. x
 

Education Materials
 

1. 	 Complete the writing and printing of textbooks
 
and teachers' manuals for Language, Grades 4
 
and 5; English, G'.le 6; Mathematics, Grade III;
 
Science 4 and 5; Social Studies, Grade 5 and
 
Self-Help, Grnde V. 
 x
 

2. 	 Prepare reading kit and manuscripts for at least
 
three supplementary readers* x
 

(Continued) 
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PART II - IMPLEMENTATION REPORT 
il-A - STATUS OF SCHEDULE 

022 A-1 -INDIVIDUAL ACTIONS (See detailed instructions M.D. 1026.1). This Is a listini of major actions or steps which were scheduled 
for physical start of continuinr implemertation, in the reporting period as reflected in the Project Implementation Plan, Part I. 

() (b) STATUS - PLACE AN "X" IN, 

PIP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS 
ONE COLUMN 

ITEM OF DELAYS; REMEDIAL STEPS (1) (2) (s) 
NO. BEHIND ON AHEAD OF 

SCHEDULE SCHEDULE SCHEDULE 

Primary Educatios
 

1, 	Establish minimum salaries of trained teachers. x
 

2. 	Conduct in-service training courses for district
 
education officersp teachers9 administrators and
 
supervisors. x
 

3. 	 Primary Curriculum Board will conduct and coordi
nnte study in each subject area with curTiculum 

revision in ,nnguage Arts9 Arithmetic, Social
 
Studies, Science. Self-help, Health and Physical
 
Education, and evaluate to improve its operation. x
 

.	 Complete study -f one district near Kntlimandu 
for an educat4 . ,L development of free and 
compulsory educ,. 6iono x 

5. 	Train teachers for remote areas, x
 

.	 Add four more model schools to the fifteen 
already in operation so that nineteen districts 
will be served by model schools. x 

Vdcstional Education
 

1. 	Strengthen the role of the Board of Studies
 
relating to curriculum, counity involvement
 
and in helping secure employment for the
 
graduates of NVTC• 	 x 

Establish firm written policies and procedures
 
in preparing vocational education teachers of
 
Agriculture, Home Science, and Trades and
 
Industries. x
 

3. 	Institute a two-year I.Ed. and a four-year 
B.Ed. program in the area of business education 
with an initial enrollment of 15 students. 

.	 Provide practical work experiences in related 
vocational areas for 150 students per entering 
class. 

(Continued)
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PART 11- IMPLEMENTATION REPORT 

II.A - STATUS OF SCHEDULE 
(M2 	 A- -INDIVIDUAL ACTIONS (See detailed instructionis M.O. 1026.1). This Is a listing of malJoiactions or stlps wtiCI wire scheduled 

for physical start or continuing implernentatlon Inthe reprting period as reflected in the Project Implemnatloa Plan, Part I. 
() (b) STATUS - PLACE AN "X" IN, 

PIP MAJOR ACTIONS OR STEPS; CAUSES AND 9RFULTS ONE COLUMN
 
ITEM 
 OF DELAYS; REMEDIAL STEP ( (2 (3)NO. 

BEHIND ON AHEAD OF 
SCHEDUL K SC HfDULE SCH pI.UL 

9. 	 Plan nnd carry out n student recruitment pro
gram, increase nrr',lrnent -,nd iaz'ov- the
 
student tencher rcio, 	 x 

10. 	 Increase thi nujbtr oe entering students* x 

Ui. 	 Conduct a ten-week training session for
 
secondary ip.hool a:ience teachers, x 

12. 	Conduct a two-month training session for
 
District Educt.3tion Officers Iii baiic principles 
of 	school :tdninistration. 
 x 

13. 	Drnft a plan for inservice trrining of non
qualified secondary school teachers, 
 x 

14. 	 Continue and strengthen the PRI1E and STEP
 
programs in cooperation with Peace Corps and
 
UNESCO, 	 x 

15. 	 Add two full-time Nepalese menbers to the staff
 
for development of PRIME program nd (omplett
 
writing mthematics texts for Grade Seven, begin
 
writing mathematics texts for Gr.adl lLight, train
 
22 teachers of mathematics, prepare a workbook fo
 
Grade 6 and print 1500 copies9 prepare a workbook
 
for Grade 7 and print 750 coples, rite manuala
 
for the teaching of mathematics. x
 

1'% 	 Develop plans and implementation procedures 
for 	use of the Teach Corps. 
 x
 

17. 	Reestablish and enforce a properly supervised
 
building maintenance schedule. 
 x
 

18, 	Prepare, publish, and distribute a handbook for
 
the faculty of the Kirtipur School. x
 

19. 	Utilize services of the Teach Corpse 
 x 

20. 	 Conduct an Inservice training course of one montl
 
for teachers of nearby primary schools, 
 x 

(Continued) 
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PART II - IMPLEMENTATION REPORT 
i-A - STATUS OF SCHEDULE 

W12 ACTIONS (See detailed Intructioni M.O. 1026.1). This Is a listing of major actions OrStels which were scheduledA1 -INDIVIDUAL 

forphysIcal start or contrinuin implementation In the reportini period as reflected in the Project Implementation Plak, Part 1.
 

(.) 
 (b) STATUS - LACK AN "X'# IN,
 
PIP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS ONE COLUMN
 
ITOM OF DELAYS; REMEDIAL STEPS (2) 113
 

DEHIND ON AHIrAD OF 
NSCHEDULE SCHROULK C H p Lr 

NO. 


3. 	Prepare and publish handbook for authors
 
and writers. x
 

4. 	Expand the bindery section of the Press Division, x
 

5. 	Prepare and publish a Production Manual. x
 

6. 	Establish an editorial board. x
 

7. 	Review functions of Education Materials
 
Commission.
 

8. 	Conduct training to upgrade operations of JE'C. x
 

9. 	 Establish working program for the Audio-Visual
 
Services Division. x
 

Teacher Education
 

1. 	Prepare an organizational chart for the College
 
of Education. x
 

2. 	 Complete the faculty Self-improvement and Evalu
ation Project. x
 

3. 	 Revise the school calendar to synchronize it
 
with those of the public schools, x
 

4. 	Establish a "sister school" relationship with
 
a foreign institution, X
 

5. 	 Complete the study of the I.Ed.and B.Ed. cur
ricula and recommend changes to the Academic
 
Council of the University, X
 

6. 	 Institute a textbook rental system designed to
 
be fully operational within five years. The
 
system will be managed by the Librarian and the
 
Library stnff, 	 x
 

7. 	 Improve services of the Library. x
 

8. 	 Select from faculty for participant training, 

(Continued) 
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in ;.-mrel, project Implementation is (place an "X" 

BLOCK (c): If m.Vked, place an "X" in 
any of the blocks one thru eght that 
,ipply, This I, limulcd to key aplects of 
implementatioo, e.g., timnely eeivery of 
commodities, return r.f participants to 
assuaw their project respolisibilitie,, 
cooperating country funding, artival cu 
te~imnc ans. 

PARr II - Continued 
- OVERAL.L TIMELINESS
 

In one block): ......
 

tAlOn 3Chedule____________________ 
j 9Ahea) of schedule 
(c) Behind schedule 

(1) AI0,,V Progran' Apprival 
(2) Impleonntin:, ,Lncy (r.nntractot/Participatlng Agency/Voluntaxy Agency)
 

. .......
 .3) Y,,.cniciaos 

---- (--____-F-artir__l_-_-_ts_................ 
_ CommiWP5 (non-iFF__ 

(WiCooperating Country X 
._ /)_Cmodities (FFFL. 

(a), Other iispecify): _ , _,ity of cooTeratJ = =ountr to X 
..................... .
 ... RESOURCE IPUrS provide sufficient counterpartse.

This section appaies thle effc' e of U.S. resourte iriput. There fillow illustrative lists of factors, grouped under Implementing
Agency, P,,ltfciq;3nt Trai w,. ano C,.mrnodities, that inight influence the effectiveness of each of these types of project resources.
the blocks after oly those t.,ctc,- whih significantly affect project ac.omplishments, write the letter P If effect Is positive or satis-

In 

factory. of010 letter N if.c.t is ie.ative or less than sati.factory. 

SFACT'-IM'LEME NT INO AGENCY (.('nrct'Particip1ing Agency/Voluntary Agency) 
24 ..IF NO IMPLEM IN,'JT. A 

PROJECT. PLACE ,AN -X-

025 Ade4uacy of tochnical e:to e 
026 Understanding of project purposes 
027 Project planning and management 

ENt;Y IN ThiS 032 Quality, comptehei;wveness aad candor of required reports 
1i THhS P[LUCK. J 0313 Promptivess of requiied reportsV | 034 Auherernce to work schedule 

035 Working relation with Americans 
_ _ -- 036 Working relations with con-rating country nationals N 

028 Ability to adapt technica! kno,,-iedpe to local 	sotuatiorn 037 Adaptation to local working and living environment 
029 Effective use of particpa_ tLairr eie nt_ - __ 038 Iome ,ffice backstopping and substantive interest N 
030 Ability to train and utilize local staff - 039 Timely recruiting of qualified technicians 
031 Adherence to AID iorainistrative and other reouireme!ris 040 Otherdescribe):. 

2. FAGTORS-PARTICIPANT TRAINING 
041 IF NO 	 PARTICIPANr EL'.MENT IN PROJECT. 


PLACe: AN -X- IN THIS BLOCK: 


PREDEPARTURE 
C42053 

043 Ivailabtiity t. host country funding 

(il; Host c,. o,eralional considerations (e.g., selection 
procedurs) 

045 Technical/professional qualifications 

046 Quality of technical orientation 

047 Quality of meneral orientation 

048 Participants' collaboration in planning content of program 

049 Collaboration by participants' supervisors in planning 
training 

050 Participants' availability for training 

051 Other (describe): 

TRAINING UTILIZATION AND FOLLOW UP
 
A.. of original selection
,ppropriateness 

Relevane of trainin for present project puposes 

054 Appropriateness of post-training placement
 

055 Utility of training regardless of changes In project
 
-

056 Ability to get meritorious Ideas accepted by supervisors 

057 Adequacy of performance P 

P 058 Continuance on pzject 

059 Availability of necessary facilities and equipment 

p 060 Mission or coatractor folkw-up activity 

061 Other (tescribe): 

Ambitious nature of go'1Is in 	 relationuhip to number of available U.S. advisers. 

___ C E EEDU:KUlf.," 
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PART II - IMPLEMENTATION REPORT 
II.A - STATUS OF SCHEDULE 

4-1 -INDIVIDUAL ACTIONS (See detailed Instructions M.O. 1026.1). This Is a Ilisting of major actions or steps whic wife scheduled 
for physical start or continuing implementition In the reporting period as reflected In the Project Implementation Plan, Part I. 

(e) 	 (b) STATUS - PLACE AN "X' IN, 
ONE COLUMN 

PIP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS 
ITEM OF DELAYS; REMEDIAL STEPS (I) (2) (a) 
NO. 	 BEHIND ON AHEAD OW 

SCHEDULEnICH DULE UCHIKPUL, 

21. 	 Compete the writing, printing9 and distribution
 
of professional te:tbooks in arithmetic,, social
 
studies and pedagogy. Begin writing textbooks
 
in the language arts and science. x
 

22. 	 Complete the three year 2ycle of the eAtinsion
 
program* x
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__ S__ PART 11. - Continued 

3. FACTORS-COMMODITIES
 
PLACE AN -X-

-" 
0(12 063N F 1004 NO0 072 Control measures against damage and detlerioration
 

IN APfr1OPM |ATI FF NON1 XE COMMODITY a 
aLOC K: I JILE -MENT in shipment. 

065 	 Timeliness of AID/A program approval (i.e., PIO/C, 073 Control measures against deterioration In storae.
 
Transfer Authorization).
 

066 	 Quallty nf cormodilies, adherence to specificatiors, 074 Readiness and avaiabillty Of facilities.
 
mark nir. . . ... . .. . .. . . . .. 0 4 R ad n__..snvablt___al__ ____ 


067 	 Timelness in procuremelit or reconditioning. X 075 Appropriateness of use of commodities. 

068 	 Timeliness of shipment to port of ,ntry. 076 kMaintn.arace and spares support. 

069 	 Adequacy of port and Inland stoaga facilities. 077 Adequacy of property records, accounting and controls. 

078 	 Other (Describe):070 	 Timeliness of shipment from pot to site. 

071 	 Control mneasures against lo:.i aid dheft. 

Indicate ina concise narrative s:,wtormcnt (under the heading a. Overall Implementation Performance, below) your summay appraisal of the
 
status of project implementaliu,, _uveiinw both significant achievements and problem areas. This should Include any comments about the
 
adequacy of provision of direct hire tethnicians as well as an over;il appraisal of the comments provided under the three headings (b, c &
 
d) which follow. For projects vli.h include a dollor input for generation of local currency to meet local cost requirements, indicate the
 
status of that Input (see DotaileJ Instructions).
 

Dincuss separately (under separate headings b, c & d) the status of Implementing Agency Actions, Participants and Commodities. Where
 
above listed factors are causing significant problems (maiked N), describe briefly in the appropriate narrative section: (1) the cause
 
and source of the problem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, called for, or plarmed
 
by the Mission. Identify ench finctor discussed by its number.
 

079 NARRATIVE FOR PART li-B: (After narrative section a. Overall Implementation Performance, below, follow, on form AID 1020-2! I
 
as needed, with the. following varativu scctlon headings: b. Implementing Agency, c. Participants, d. Commodities. List allnarrative
 
section headings in order. For ary headings which are not applicable, mark them as such and follow Immediately below with the next nar
rative snction heading.)
 
a. OverallfIr.pLementation Performance. 

The majority of the technicians have made a genuine effort to carry out their assigned 
responsibilities, They have worked with counterparts made available to them and have 
moved the program forward. New curr-Lcuiq have been developed during the past year,
 
new instructionnl mterinls have been written0 and teachers, administrators and super
vioars hr-ie been trained, Institutions such as the National Vocational Training
 
Center, +he Jnnak Materials Education Center. and the Primary Teacher Training Centers
 
hxve continued to be operative. The National Vocational Training Center graduated its 
first class of seventy-eight students and to this date approximately two-thirds are 
gainfully employed. The Teacher Training Center at Pokhara has developed into an 
excellent facility for the training of teachers for the northern and far western
 
districts of Nepal. Most of its graduates return to teach in the districts from which
 
they have been sent.
 

In 	some project nctivities, implementation is not up to the schedule to which one
 
would have desired. In certain instances, technicians have not made the best of their 
working relationships with their counterparts. Their own personal 'nqdequaciesa, their
 
own conception as to what was important. misconceptions and differences with counterpart
 
personnel as to their advisory function versus teaching responsibilities, and lack of
 
de~th in areas of their assigned responsibilities have impeded implementation. In far 

(and value)
 
a/ OrlyI' a small number/of commodities have been purchased by the U.S. contractor.
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PAR COW:NUATION SHE ET 
This shoe t Is to be u-ed fo jiy N;rrative Sections forwhich tufflkient !pace has net been provide(! on the form. Identify each 
narr'ive by its Part On Section !Oe!igntlon. 

ai4)re .nstnnees1 the hoL country has not seen f"l.t to provide enough counterparts orountergnrtzi withl enthuainam ersonal,uff1.c~ent cOri'. interest in the success ofthe projects they ndmnin.ster nnd uinwiliriZnes to separate personal and political
'onsiderntions from Pii und.eratpnding of theli own persori1 and professional itmortance

in the educational develo'nent of I'lepnl. The , hemeral nature of the assignment ofrezpoAbilittes in the Ninir'tr, f Education, fiected continuity of operations.,The majority of the persoirm. in the higheot )iy.,,jitloiv of the Ministry of Education
cel7 "Actln," daring til,? pt yanyq as ve:.i ao for sve-rnl years previously. (The

Sicretary of Educ.tion wns ornly r,.cently Cinre. in his post as a regular Secretary.)Unfortunately., ,'oopej.'atin between several segmmis of the Ministry was strained duringthe report pnricd, ;if'-htions between the various sect..ons of the Ministry have
recently improved. 1 :,"elationships between some r.nI tx"y officials and the Ministerof DilucetiIon Ir,.:,'I to be poor.) Despite thlas the tech iciana, through assistr 

P1ce in tht .frmrt!o. . :a{,icu.um Committees, htava brought about a considerable
 

.I-e,,*ry.Of .CO
....
 of fducation as the Departmerit, of Education, v.lrink f4ntea n,, Production Certer. Education..n.' Teacher Missionofficiils hove beri, .o te c*.urterar't ituan(.,.on and the conditions as described
Jn the 1.1inistry of "xhk'i'ton rt&l have detezrni- d to lend :.17ll supporto 

Irari).cmentation hna been wrode dif:71cult by the "b.o dJ-coneivnd" nature of the
current Contrac ,;ith Sonthern r .ioisnUn-..,y., The concepts of broadness and
interrelntedness e .rtni i v:v'lvantages but chey Y u'ire considerable technician

time. Teclvci w- 'rve !had to be "broadij effectiv,;," Such a competence has been
difficult, to nc!.rO..c::v for exai~ma,12
e. . . assignin'ts have covered both vocational andmultipurP,3oseo:'. school educoton. Thi., inhz,'ent pioblem has been exacerbated 
by the weak i.e:.lershi o' the contract ta, 

On the positive aide .... iIn;,civament of quality in education must begin ith the developnent of curricula b,;sised on national 1.icy and the uriting and production of
instructional mnterialz. Thofe in existence have been meager and often inaccurate.It ,1t.'ker. r-..petent techn'i.c lm g c3oe,:vhin . .rithcounterparts to Produce suchr.-,terinl.s To meet .he dtmunds of better curricula and improved teaching materials,
•he ssini~ne of "rupee hire' tecluicians has been enlisted. These technicians havemade -n e:-cellent contribution. toward. producing the foundational materials through
which teacher tr.:J.nlrng con beco-c effective. 

Finally, educatisn continues to have a low priority in Napal's overall national budget,although, it must be aaid.q the (3011 has made a serious effo -t to assume its financialre.zponsibil:i tte for ier.ring costs. The percentage of t.ae national budget spent foreducation continues to der.) ine in respect to amca.uns expenced for other high pric'ityprojects. Portly because of such a low priority given to education, the GON disapprovedat the last moment the Ministry of Education requests for higher salaries for primaryteachers and failed to ' first.ente positions for a roup of district spers.
Flowever, for the ".;t tim.. gazetted positions were npproved in FY 1970 for twenty-nineof the existing sverity-five District Education Officers. 

In conclusion, it riust be empai'ed that progrea hat been going forward despite difficulties. Because of ico!em .ommnticationt with AIDk, the successes do not seem 
to have become apparent.
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.PT III-. ROLE OF THE COOPERATING COUNTRYTir rILII,,ng !l! ,Ho..-Ifative
it.1,s ,),
, I cosi.ered by the evahlAtoi. inthN block afte,",.! ef,$ ff. leiir Ffith oljy those Items which ignificantlyz ',,.rs t ffe 3f! item r positve rs~t:.factMy, or the letter N If the effect of the 

........ ---
 O S:0.3 Lf.MoIdiniit~n .t:; C oPe ,Itlu b v, n n,st:e,.4M , An', 
N 

- *--N 17.... . . ... ..


.QV- Aearlibtil,ty ofr. i 'I annuiog witrnri Arld eJ~~t--------.0".3 Loty';/.3,e a'. or .,,ntinmty 'ive Wleador hip of project. . 
1-16"ifr countr> prje' iuodinp. 

06$ t IilV ' t'ip' k"'. adlil 0-flu I fIpurfin~rx------ .- .-.-. 

- -,ni09, i ent' ~~ ipro~ I el~telLDC' rlrfqarlzation. 
... 

. utiu ' 1t.21eiticI it .j UIC I I~ pr!ufli...ls. . .. . . .
.. .
 ..................
031+ .C1~'. f . .... ....CS'S Atallii y ci- ... .... -C-11pr - ri:'::;!Ws aind, .. .or -uppliltifl servias and0.49 ri,ri) hi ' fecilitis. ----Maint l f.tv- fl 'andt P i-t , 

tio fUn 1 ~t''t~ir 
-

092 Potliic cotid Ic-i-v ti-;f i'. ,r,'--

CM3 Iapac'lv tu I 
 d-VrI ;,-t IIl) i 
,, n~2 lily to imlptennt projecC pl~ns,.N


.i. . 1.d d
I. Ityn tp,, o-opact of the project aft r U.S. iput are trminate... .. [r ri d of [tC effo(I to v-i- . n;d atti; i of pr.j...tbeneft .and. .eivi s...
 
2)196 U11111.l1111oi tra 111invan,:pov~co g. p articipants, cnui.erpai i i~cnnic ianii) in project aporal ions.
097 LnforCoep! t dil ,EV
ra'iCva 'Ct-u newiy established taxl ca ection ind au system). 

H O.' C .J.TR C, . + CrT_ -.s:Frr TE I CI I FAC.o°_?LP.'of' ch_-- 'o,;+,,. ton and, or ical rxperi e.. -. .. .. .....
..........
 

t ec hnn i y c avai ln e10 1 A l .not .f :,-r-in i :os dl 

10O2Ccn'nullv')f sti'f 
_ _ _ _ 

N1113 Willi ng t - Iriil r, a a,.'t. 
104 -V ,i Jlxir 

, -Ir dr-r N .,ate..ent,covring tie nture 
-u1 ...- a.r.. 'r h-.ri.f 
talrgts ( ;!s .ction 

of th problem, its Impact on the achievement of projectwt'orutaice) ihR i.iurc and cost of correcihvi taken or planned. Identify each explanatory note.101t Aiof.TIE I-ir? PART III lnae on AID 1020-25 1): 

Du? Ing thc- pao$. 1;iie Vfnistri of Brducntioii hns 
1 -. id r-~i taken several positive stepsPdt~t tawt"ll rvir g increasioi deapoi":sibi lty for edunational development.An. ofi- '.-,ia Ec.lati ion C- h,s been put into effect which will tend to assist2mp~~P" v-r.-i.'zuectU activities,.ponuf For example,r... ,n .r'tzn 

Oil. 

hrdnlri ch. strctlevel heavj enirp sis has beencontroil of eduction. Within the Department ofF-ducrita-i -Of the II.nitstry of rduLcpt-ion, ,,vtrrJ-iA~im comtmitteesC~tmeodsr .iVels ire ftrictioning. at both Primary andAd citiona personnel havethe ctIvitie. off been added to support.thePriarey committee. Secondatiry education flow has specialists intherajor i subj.clr asq although one or two are not very effective astional education has reeived yet. Vocastrong suport At the highest level,of Finance and the Ministryseemslri to-provide.li funds and personnel for exani the prograenJoint development projects havereceived increasingf nancinl support from the GOn.renory nd'cbition In now totiry finnced by the host country. 
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PAR CONTINUATION SHEET
 
ThI3 xhoet 11 j be use' to( at;y Narrative Sectins fnr %hich 
 uffLchort spir-e has not been provided on the fofm. Identify each 
ra~ve by 11. Part jrwl Section Designation. 

b. I1~plemen.ij pn.
Information for thi Dection can be found in the U-307 semi-annual reports written for '!FY 1970. Contract JX-rsonnpl, in Lenern~l. focot I nud to function in areas similar toLhe previous yea-V that ls, in Lhe ihtionil kcnilonnl Training Center, the Multipurpose High Schools, the Primnary Teacher T'aining Centers, and the Education MaterialsCenter. One change was mr.dL The Mathemratit:! an, Scitence Adviser assumed new responsibilities as Secondary afid ?'LxJt1pu-pose hducri..:Lon Adviser, 

Ans % whole. the t0..mzr hC.t(,iatr;,ted adyFqte echnical knowledge for their nssignsent*l, In 
 soie iria n team nrtibrs have noe had at. opportmity to use theirtef-halcal know!%go to Z aaC/ ndvantag 3.arge becnuoe of the ineffectiveness ofcounterpnrts, in neviw al other Instances, tcar we!abars might have functioned more1!fectivek.y fiven V.e and deoth e vi-erene -for their assigient In one r'!tui i, c1t 

Inrit;n e, wo.iting teniL. :.hips broke doun 
 coriet~Ky necess!.tetlng a change in thetdvise2.s assi .nnen.- f2C'2.I.-? thep(mra raph "negatLve" rating given to 

For a large pnrt of the j.period under evaihmtion,, Contract personnel expressed a needfor a more vigoroun iede}-,ahi) of the team, Re;t!onship nmonr, members often became
ntr~ited and ,fVi1 of tel.siorli. Sevi't'a 
u±-thin the n.a of Cont-act responsibilityieore not well ,cckzAiuintr.A1 Te, leadrshilp %%a c1nvngpd. (This paragraph explains the
noCtive ratlng ir.i to i,,i #027,) 

Since the Contz,.t Lits beau in operation, the atmosphere of respect for the home campushas becri clouied, situation seemed changeThe ti-' .ttle with the al0ointment of aflll time eoordnaitor. (This paragraph e:lains the net,ative rating given to item #038.1 

c. Particiljnts

Continued use has bean mcde of participant training 
to improve the impact of technicalnssistance, More pa.v .clpants than in prrvioivs years are being trained in nearby
oooitri6z ouch ns Indian Pakistan and the Philippines. Some dissatisfaction with the
ou,-.lity Co.ipr.ictic ,: or on-the-job experience has been noted in the comments of stdents
:etuz'ec(t.rld .rie United States. 

Sh... great nwJorfty of participants return to the type of responsibilities described intheir P10/°Ps. in many cnees, they have ra-turned to positions with which advisers have

already estab].ished a x.working relationship.
 

Political, family and factional relationships continue to play some part in the selectMon of participants. 
These factors have.assumed less importance as more obviously
quolified cnndidntes become availablep P10/P information is compiled and circulated at
an early date, anl conscious atteapts are made to select on a nationwide basis.
(Explanation of n'egative rating for item /0h4) 

d. Commodities
 
Procurement of coinmdities has been rinimal. Most items have consiated of books andsimilar types of instructional materials, Book procurement at one time was seriouslydelayed but the condction hac been remedied by contracting with new suppliers. 
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Tis sheet I: to be used for any Nantative Sections for which sufficient space has not been provided on the form. Identity each 
n3rattYe by its Part and Section Designation. 

Maintenance of equipment at the JEC has in mcst instances been first rate. Some 
anckriess in care has been noted duing the y-ear at NVTC9 largely in the T&I Department.

Cre of equipmnent in the multipurpose s,:hooln is generally poor but is Improving, 
pnrticularly where special classroom facilities have been constructed. Special
attention to the problem of cnre and maintenance is being given by visiiig specialists,
especially those in Business Education and Troade -nd Industrial Education. 

090: The educntio:al sy;stem is largely staffed and controlled by one cultural
 
goupo Their interesto tend to be acndeuwic and related to government and business.
 
As a group, they are considered to be conservative. '"Working with the hands" is not
 
necessarily spurned by n particuler caste, altl h certain castes are found to be
 
predominant in speclfit, trades. However, iii an area such as ngricultureq caste lines
 
are obscured, Once a 1tucdent enters the educational system he too often, regardless

of caste, feels that he hirs escaped from lving to earn a living by manual labor.
 

093: Such area!s .-s curriculum development and the writin of instructirnal
 
mterials appropr.1 ite to students involve the learning of new skills for most host
 
:ountry educators. They iave required and will continue to require close advisory

tssistance for several gears to transform ideas effectively into action,
 

94: Although this iten has not been marked, it should be commented upono The 
Ministry of Education seeras determined to keep activities moving in the areas of 
curriculum devel4pment and the writing of materials. Activity has been extended from 
Primary into Secondary ducationo Pressure exists at higher levels to expand vocational 
school educatioii as rapidly as possible. and consideration is being given to the 
Implications of exwpnslon in terms of teachers, mpervisors and mater~igs. A more 
effective district level organization is being conceived, As teacher educators are 
trnined, an additional Primary Teacher Training Center will be added in Western Nepal.
The Ministry of Education, it would seem, is %irlling to g' e more than "lip service" 
to nenn- for birproving the quality of education. They need and desire technical 
assit-nce to make their intentions and plans a reality in the schools. 

099: Sever-:1 key people in the Ministry of Education such ns the Director General 
Ind the current Acting DcTaty Director of Secondary Education have no background in
 
elucation, Several years ago this situation was not true. In the various project
nctivitieo, more competence is being developed with the assistance of participant 
training and advisers. Department of Education specialists in Secondary Educa+4 on who
 
have recently returned from participant training need much follow-up advisory telp. 

lO0 Most counterparts have difficulty in organizing a work day or a work year.
They do not fully appreciate the importance of continuous communication with the field,
coordination, the gathering of resources to solve a problem of personnel management, 
or a willingness to insist upon high work standards, One hope fbr improwment lies in 
the everyday working relationships of counterparts with technicians. 
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!Howeverj onsideonbly more progress might if thehrnve been made personnel inMinistry of FEducation hnd been made surerr.ore of their positions. As has been pointedout; severnl key officials were "Acting." For much of the year, serious rivalry'andintit of comqnicntion existed between the Acting Secretary of Education and the
Director Genernl, Th ee pvc'.lect activities were placed under the managament of the
Speerctary !.nd fou.r under thac if the Direetor ;eneral. Recently, the problem hasbee: nrlevlntecl by the trnI:er and replacement of the Acting Secretaryr 

Despite the above LItAntionq progress has been made because technicians -have beenable to work with a mos-re stable group at the lower echelons. 

OO,0 Until receut.yy the Ministry of Education seriously beset by theirs been

rivnlry arnd faetkn cSa noted prevlouslyo Communication still needs to be greatly
improved betv.een tha DvhpnrLmnrit of Education 
wich controls Primary Educationg
.econdnry E&uctitio , i'"L Lipurpone Education!, )nd the JF1vC, and thN rest of the Ministryof Fbinrtion which co'.rrols Vocational Eduatnion (beyonrl high school level), Teacher

Sdueation. nad 
 the STEP and PRIME programso 

Some measure of coopertion with other MinistrIes has been achieved through theoc+.ivities of the (overning Council and the Boards of Studies of the National Vocatiomil Training Certer On the whole, however, the Ministry of Education has still
not shown sufficient :ix'enrthi competence, and aggressiveness in assuming its proper
role Ain technical educrtion. The multipurpose school program will be considerably

more effective if c-oneaertion is achieved with local agencies representing such
activities as agriculture extensions cottage industries, and panchsyat development. 

(X32. it PI.,anniigr. Statisties nd Research section is responsible for gatheringe.tucat1onnl data, theoiever , sources of data in the field are not as yet competenterough to !,;ep n continuous and accurate 7o,w of information coming to the Center.The situation should ipTrove, The Under Secretary in charge of the section his returnedfrom extenr. .i trainir with UNESCOo Four section officers have been made available tohitn and thev section's budget has been increased. In the field, the Ministry of Educatior'ins raised twenty-nine of the seventy-five District Education Officers to a gazetted
r!ik enabling recarn!tment from four year college graduates. A formula is being estab
lished fr- incrensing district supervisory services
0
 

0830 
 Frequent changes within the Ministry of Education h&ve already been pointedout. Top leadership a't the Education Materials Center and the College of Bducation

has remained in the hands of less competent, unimaginative persons.
 

084. 
As discussed above. overall funding for education has been inadequate.
 

089: It is a slow and difficult process to convince the leadership or theimportance of maintenance of building facilities. 
At the NVIC and the Pbkhara Training
Center, the assignment of maintenance supervisors has produced good results. theAtCollege of Education and Laboratory School, the results have not been successfUl. 
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PART IV - PROGRAMMING IMPLICATIONS 
IV-A - EFFECT ON PURPOSE AND DESIGN 

Indicate in a briefnarrative whether the Mission experience to data with this project and/or changiln country circumstances call foisome adjustment In project .purposes or 
Others that may be relevant. 

desln, and why, and the -wproximate cost implications. Covey any of the following considerations of(See Detailed Instructions for additional illustrative considerations.) Relevant experience or country situationshat were described ealier can simply be referenced. The spelling out of specific changes should be left to the appropriate programrlng documents, but a Iief Indication of the type of change contemplated should be given here to clarify the need for chanie.For example, changes might be Indicated if they would: 
1. better achieve prowam/project purposes;
2. address more critical or higher priority purposes within a goal plan;
3. produce desired results at less cost;
4. give more assurance of lasting Institutional development upon U.S. withdrawal. 

107 NARRATIVE FOR PART IV-A (Continue on form AID 1020-25 I): 

To date, efforts in assisting the GON in educational levelopment have been
directed on a broad front. 
This approach has involved using the resources of a University contract where the scope of work has been "broadly conceived." USAID's
experience to date ir:dicates there has been an imbalance between the project's
objectives and the nwuber of U.S. advisors, as tieli as a lack of effective organization on the part of the host government. Even considering the basic historical
factors which inhibit tny kind of effective reform, the pro'ect has been judged
"barely satisfactory." 
 In order to improve the rate of progress, USAID/N has
concurred that a change of project design is required, 
Basicallyr the project is
to be redesigned to concentrate efforts on (a) curriculum reform, (b) textbook
writing (including teachers manuals), (c) textbook distribution, and (d) pre-service

and in-service trnining of teachers in the use of the new mterials.
 

IV-B - PROPOSED ACTION
 
108 This project should be (Place on "X" 
 in appropriate block(s)): 

1. Continued os presently scheduled in PIP. 
2. Continued with minor changes in the PIP made at Mission level (not requiring submission of an amended PIP to AID/W).3. Continued with significant changesin the PIP (but not sufficienttorequire a revised PROP). A formally revised PIP will follow.4. Extended beyond its present schedule to (Date): Mo. Day Yr. Explain in narrative, PROP will follow. 
5. Substahtivoly revised. PLT9 ,' , .I 

6. Evaluated in depth to determine its effectIveness, future scope, and duration.
7. Discontinued earlier than presently scheduled. Date recommended for termination: Mo. _ Day Yr. 
8. Other. Explain in narrative. 

109 NARRATIVE FOR PART IV-B: 

USAID/N has worked with Mr. Bert Neubry of AID/M in preparing a revised education
project. (NOTE: 
As of the date of transmission of this report, USAD/N with the
assistance of Mr. Ken Martin of AID/k, is discussing a new education project with HNG.)
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101: 
 A few Project nctivities such as Primariy Education curriculum development
and nn experimental program in Mathematics Educantion have been supported by the
addition of counterpnrt technicinns. 
On the other hand, the Education Materials
Center and supervision of the Primary Tenchmr Training Centers, because of the failure o the GON to provide sufricient counterpart techicians, have not been as efctivethey might. 
 as
 
made a 

The problem of the supply of sufficient counterpart technicians has beenpnrticulnr issue in the signing of Project Agreements for FY 1971.
 
102: 
 The comment opplies largely to the Ministry of Education tlthough the


College of Education has suffered considerably from the "pirating"9 of staff for development projects°
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