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I. sark antya 

J'IrltiftcatiOU 

Nations INVOlvd IS the &Mle~t process outimae to PreWidoever larler pMer tAes or ratIomal &dpts to the efation meet.maximm se wnst be saft of thee resnieg in order to daelp s;effctive ad nUtatiw eeatia sutem responuive to societneeds. ?be relevance or curricular othrimg In edeatiomalIs basic to the 4emloympt of a quality eMeatiM 
IA 

systm. p3vhat is to be taeght does not require large amonts of finaaced=­resmouree. wevr, lithewt the PuIial Which results in aeurriculm baseq the Hp5M uiyg o131 1a of Of i for i37viii hao Uttle eftet a quality edatioa develomlnt. efte*sond curricalui bas has bee achieved, it most be represented byquaUty efneatioml mterials and well trained teachers In order toassure that all elemts of the crunium ar retalsed. 

Nepal &Moest hav a4squftely trained teacher in Warf!.ICIeatto asun the ptaer tiaamssion or a sm4 clain from tinto practice Ia the sehools. It vii perhaps be wable to pewteachers woel -n to do the* job Within the nwt 15 j,,are.eduActlemal, metwesia mqWimqamted by IprSod tin in ....utilratmios ae the veee nSeal to buifa to reality a wl14.plafhld and rez i z rwi dl. 

froject,CGal 

The goal of this pmj t is to assist the al in its policy toimprove q tlit In the efeatiom qste. by prOviUft surnetiOntqualitative edunatSiml mteriel Mr aU stu4snts In gra4ss a"
throuh seven.
 

This pmject will assit the 
 O In establiski g a viable eurreiouledeveloPset and t Atbsk eluent Kch wll hmw the SmpablityeotimsnU to rnvev emleu s demlop, test, dstribute andPromate the utliaftem or m e *atim naterials.
 

The fbloU01s 'fivw inje 
 targets have bees set ma essentlal to
accOmplish the Projet'S Pa"ps 

1. ~,,'eul.m f lepnmt, review,estiag.ad 

2. Vriting, ilsluuStretg Proofiug teetlag amrewiaPA M teatbia sam reouted matewrl"Ob 
3. Printing ad profte zoa or %tso ve UterIsis. 

bETA\AII ARLEC400 
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4. Warehousing and distribution of material. 

5. The effective utilization of these naterials thro gbout theschool syrtem by means of re-training teachers and school
offmcials.
 

To date, much of the preliminary curriculma wrk has been acccmlishel,,but it will require inte.ive review and testing before finalizing.Writers are employed at the Janak Education Materials Orgasniation(amo) to accomplish part of the writing tasks. These and more writerswill be trained and their duties shifted to ed/orial work. The printingand production elements will require better management In order to functionas efficient and Productive units. Distribution vill require planning,rood organation and warehousing facilities. An Institute of Educationanfour Primary Teacher Training Centers are available to assist In re­training teachers in utili'ing the new materials. Additionally, mobiletraining centers my be required to coemplete the retraInift cycle. 

InTutS 

The U.S. will provide technical advice, participen t training, limitedcommodity suport and share local currency costs for the lire of thissix year projeet. Approximately thirty-six man years of technicalrervices, forty-six man years of participant training and $45,ooo worthof comodities will be required.
 

The 
 CON vin provide personnel resources, fecilities and share the local currency requirements.
 

It Is anticipated that the British Council will make
in English language eurrIulmu a major contributiondevelopment and materials rationUNESCOile .- will hive advisors In the PfTR% and rViat aroximately
$10,Oo irth of papr. 

11. Setting or Env/ 0-.1
 

PojectBecftkeund
 

The for develope of a 
System of e ucation in Nepal was begun inthe early 1950's. 
system, 

With all of the gmowig paine tn~iAes or an a~rpmiceducation e0e6AaM 10 Nepal hu In nly United wy responded 

BEST AVAILABLE COPY 
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to the 	modern atlem aspirtions of theaery. he problems of in­aeq'mte trained mmqower, an Inefflest aftMutrtiwe structure,

"oorly trained teohaier, an unresnive 4=n4Wfld 
 ad Iadequateeducation material@ haw severely hapered sW't teqs 	 to qualitative
Imrroveent in education. 

Quantitatively education in Nepal has expeaed at a AxAmemmal paceEince 1954. In 1968, primary school emrollimts were estimted at45c,PoC students as ocqered with 26,ooo in 19%. 	 rue 1968 enrollmentsrepresented approxImtely 3 of the 	total prln schol age populntioncormnred with an estimated 3% in 195. S condry EfeatIon has faeedsimilar expansion problems but not of the magnitueiaeed by Primary
Edu ation. Although the extremely high drop out rotes bi 
 Ween gradesone and five have been deplorable, It repreamts a dinglsed blessing

for future qualitative Improvement 
efforts at the Secondary Level. 
The charts below Illustrate the quantitative deveml of Nepalese
 
e luntion:
 

PUmils Number of Schools Te"Ohers
 
year Prilm Zry eoondry Pl~ ePiu
 

1954 26,184. 12,000 1,321 2i4o 1,27816 	 330,376 48,354 5,646 569 12,000 
NA 
3,15019(6 	 394M,O 69,099 6,319 71 13,960 3,280i968 	 442,019 78,091 6,387 758 16,675 3,90169 451, 96 79,870 6,88o 959 17,563 4,o6o 

The Gc Task Force Plan School., ollment PRo ection. (1 sn-l ) 

Primary - Grades 1 - 3 

PrIvery Age 
'fear Population PrimaryStudents.en 
1971-72 8,625l10 4,51 6, 5
1972-73 8,76,061 4,78,743 5 
1973-74 8,89,62 5,07,4671W11-75 9,03,163 	 575,42,989 	 601975-76 9,16,714 	 5,91,C15 64 

Note: 	 The present percentage of primary aged children in 
schools Is 32% vhen consideriG ~ie 145. Myconstlering ol grades 1-3 the n-,euenta& ieches 
52%. 

BEST AVAILABLE COPY 
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[Lear Secondary Highur estrYea up Grade 8-1.0 
Year Studenta !Tacer 

1971-72 1,80,68 7M 90,329 36131972-73 1,91,10 7660 95,748 3830
1973-74 2,001,986 8119 l~olp493 4~19711-75 2p17,L" Won
 
l975-76 2,3,76 
 1,18,368 4735 

Until recently, the 4SArml Zdluhtion ca smedoon report or 195r reminedthe most c rehmmsiw kFm -& pumidmv guidance and direction to Nepaleseeducation, Early n 1WO Us 1j*11 Eghoess, the Crown Prime, took a speci:interest in the proM s of e4twation and set about to establish a vorkngtank force to assist Ma In essessift the shortcomings in the educationsystem. This was used as a base to provide general policy guidelines fbrthe future d-ve Loj t of eaeatles. The result of this undertaking hasbeen the publication or a rqeoft (sae attached smury) which Is soonbe adopted as m 3 to,Mt M-1meontiois to begin In JiLy of1971. Although the gals to be achieved are overly axbitle and shouldbe considered fbr a towmcIftoe yeaw rather than a five year Ialementati span, the plan is ft al ; itIn i provides umb needed policy
guidance and calls Ar uiftleemt mad proa etive changes throughout the
education system, It respeaf to the critical problem areas and ccatsincreased resources (curres mantl budt, allowance fbr eftcation7.2% compared with a proposed lase to 10%) to carry out the plan.Generally, the pla reonei the au.4ftV3w siagificant changes and

p~olicy guidelines for' efteatift do 
 0z -t. 
1. The ftotiom or a *Me leoel O= ttee to guide and supervise


education develnpsmt.
 

2. The devel mat of a Nationl Service Corps. 

3. Provision through spozwrt ftr teachers' salaries tobe Increased to a ewml oomanrate with salaries given In
 
overrmnt ser ee.
 

-4. A reorgan atlen or the Ndwaig Madstwy. 

5. Vocatiomslzi a t fBeSde Iestie. 
6. Complete revision of the Primry and Sacontlq Curzslculm. 

W ,,,.IM"l BEST AVAILABLE COPY 
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7. 	 The asmn t m or -e by te JMO to edit andproluce or apo a e mterials.
 
. Increased esqgi 
 a tMlatensl evaluation of student 

progress. 

9. 	 The projectifg or mopnmr reqirements in order to lUitschool enrellemnts. 

Current Considim_ 

JtSiiftcant In tim N plao is the 	stated weed for tl. developmenta curriculum that Vl 	 ofrempead to the needs of t-e country. The ititialSteP in Implemutlog this propoal by the G I to provie foroccupational Sad eoeatml,ozcaticm throughout Secondary Education.isting kLti-]ma*&e sebfslvs WMi Provide 3 %of their class hoursfor 	vocatieozl talnft. 
in 

Onswl Secondary Schoolp wil provide whatthe strict s,-,re or the tern, mst be called occupti eal orientation.Twenty pr cent or the class aws vl be used it te occupationalorientation propem. !m per 	cent of the clasn tine will be used atthe 	primary levil 91 paveieoatomnl courses. The 	min occupationaland 	vocational 4bs will be placed on ri ture with othernractical subJect arms recav attenti wher my 	respondto local needs. AMMtimally the plan calls for 	the esablishmenta C rriculum 1 	 ofIus-M, Calt. TMe Center is to carry out the taskscurrently beit kam 	 b. a Curycubu Board In the Department ofFdiation. It is *lDsal a , em that this werk will contiofto be done by *bet mtter cairn tofs and teMporary consultantsfrom the colles, Sesfatr and prinry schools until sufficientmarno-er is avalable to staff a center., That which in in existencehas 	been eff otive sad wl can7 out the plan's rei-madat-losinitially. All sibvt mtter aas of the ueri'iulus will berevieved and revised In on attempt to achieve a relevant Primary andSecondary C urreulv 

Concurrent witk currisub" dWlsqsat the pla callsE-ucation !tA~aU nMaMtM ( 	 t r the JimkK to utilLe its muw resources toasnume vmmftidI ­the 	 00psiit I distliftj 3 g textboakW andeducational tae is 40 thebee w currieula goh J is to be('iven the autoeW Ina amd- ite fasab to enable th to undertake
these tasks. 
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Given the now directions and policy guidellnes provided for c.diu.ation and kuring the many problms that must be attacked in
 
the Nepalese education system, there are a variety of arma in

which the govenment of Nepal will require foreIgn assistance
 
to carry out its plan. The OW sees the greatest md for assist­
ance to b- in the provision for a practical bias in the education 
system, the revision of curriculum, &" the production, distribution
ani utilization of textbooks. USAID, over the yea, has strongly

advised the 00 of the need to improve their education progrm by
bking it moprectical ad vocatioally oriented. AID has

been requested to assist the d-i 

now
 
these efforts. The Task Force
 

Plan suggests som unrealistic targets that mu-t be modified before

U.S. assistance cam be meaningful. !bwever, when these targets

are made realistc AID should be prepared 
to respond to requests
for assistance. Based an prelizuimrysurveys, observations and
 
,eneral guidane by AID/I, USID/Nepal Is currently confining
itself to the task of assisting with the curriculum and textbook
 
elements. The curriculum and textbook project herein proposed is

focused on 
the heart of the problewt of developing a qualitative
education sstem. The project will assist the 0W5 in establishing
a relevant eurriculum. The curriculum then become the base from 
which Instruetial materials are written, tested and published.

The teachers are then trained in the implementation of the
 
curriculum as exresasd in the instructional materials.
 

The project attacks the basic problem areas in the education system

but yet retains a marrow scope as well as clear and concise targets.
It is manageable in terms of evaluating progress based on pre­
established indioators. It will directly affect 600,000 students
 
anl. 25,000 tmchers.
 

Factors Surportle the Strategy 

Pro-ress has a'roady been rude in the development of curriculum
for the schools and tmining Institutions. The curriculum for grades 
one through semes and that for the related Primary School Teacher

Training Centzrs (NflV")is currently being revised. The new
curriculum will underp ftaher review and testing in various 
prima3ry schools in the 1972 school year. 

An infrastructure to Imelitate assisting this area is now
functioning. Currame boards have been established n thedepartments of prImmy ead secondary educat".on. Thek met regularly,
follow their agsea, inke work assignmnts awd onitor those assicaments. 

BEST AVAILABLE COPY 
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The DirectmA. (Onml W 3Umtam ceutnljr nerms as cMiima othese boards. All iearin me raieseetMs.tie of local schools, thePOE mubject mtter Speelalslta, J writ-r and teaeer educators. 
Under the nev plan, m M eectics unr th authority of aJoint secretary viii vUlime tbe eisting Infrastructure tocoordinate aid contrsl all Curricubm Developent, Training,Fluationl Materiala Dovwl and Eat inatiom Reforn. The malbninistratlve setup provides a simplified arrangeoent for AID's
coomorativ eff1rta In the ywject. 

An part of the lfkastr cture that exists, the GCI with USAIDasslhcnce has establ~ied a mterials production center (JO) andhas set for itself the goal of produgme14th Its own resoui e orsunervising the produtiogo of instructional mnterials of good qualits
for the educatioml systm. TMe publishing unit currently turns outaprroximtely 5W,,000 plees a year. A facility exists for producingat least three time that mmh. A cadre of writers, artists, printerand cameramen nm at the JWO have received participant trainingunder USAID auspices. Fou Pr mr School Teacher Training Centerswhich reach 600 to 700 prem-ervie teachers and CO In-servieeteachers are available for the diamin rion of the new curriulm aand training In tbt utilization of instructional mterials. 

ToJeurvoit Im1pmatatlo in the field and assist in thedistribution of bokc fp the center to the field, three regionaleducational directorstepraad district education offices covering
the 75 districts of the emtry will be utilized. Although theseporitjons have beeom largely adi.lettive in the past, the new rlancalls for a proffsoldgAizIng of the dintrict education offices da provirion to provide sufficient wuezs to carry out the tasks of
supervicing education in the district areas. 
IV. Planned Targetatol t 

The specific targets requiwed to acieve the project 'spurposeare as follows: 

1. EFrtablisI~ n the WclDirectorate a functional~-)curricul 1.unit I or a Cotinous rieew or cu-rrftlaAn Indication occ i~m to this target vl~a-­development by Nepalese edeaters of a cqrriim for grafes 
one seven titUthroughI"T to baic I .
 

~3OTS3~TEDeE~AVAILL COPIY 
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2. 	 r-tabliah the npabiiity_1n-theJIM0 -f..wAtt", e aitla 
and #*@*g ea_-ational materiala.lfr grades one h.tv. 

" seven. Asement of ccti, achievownt wil be deteumid 
by e degree z .ta resmweof success in wrItIT _.a 
to coumtr, teacher and student eeds. Tb will beeesmnt 
based o an eft ctive testing end feefIback sysztem designed for 
this urpose.
 

3. 	 To improve and upgra e the administration, organization, 
pubLcatim and printing ervices of the JDN facilities and 
staff to eb.Le the M to produce textbooks and teaching
materials efficiently and econmically. Indications of project 
progres ii be seen in the Inrcaus.d .. €Jtop capity of 
the JII, the efficient use of staff, Improved book costi-g
proeedtres and possibly a decreasing, cost of textbooks and 
educatll materials. 

It. To assuit with the organlzation of a book distribution system 
ieAbwk3%1 distributing books to even primay aii secon 
scomI Neal. Results and progress will be eupau d by 
nmbersor books distributed and used coWaared wMtb current 
proesm S in of JEHOsucCess distribution and utilization 
books.
 

5. Upgrade the 'maps-bility of the..,P4wry.P a~ho TrainingTe~he 
Centers to e in'-revee and pre-servlee training In the 
utillntem or the newly developed education materials. 
Qt _._tati.p stons .of success.wi_l. _tb.wiolvement 

9 >Qof~ml m dU a~L nthe.4rainIng Of . tat 4 '. 
(12;6;) of t qw hers ngrades one through seven. 
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PractialAra 

IOzt U mNNT ~ t b u l 1 k T e 3 m n ~ ~ T 

Language Arts 1.3 
Beoe/be~th 3 

1-3 

3 
1-3 

- 1-2 

4-7 

4-7 

4-7 

14-7 
-5 

6-.7 
60o 

500 

7o 

50 

500 

100 20 
Matbemtic 1-3 1L-3 1-3 4-7 4-7 4-5 600 70 600 

Social Studies 1-3 1-3 Im4.-7 "47 500 70 -
PraCtilesArta. 

English 3 

-

3 3 

1-3 5-7 

4-7 

5-7 

1-7 4-5 

4200 

-­4 370 

20 

50 

-

300 

2D 

-
Art Education - 4 - 1-3 .- - - 20 
Phn.Ed,, NIC 
and Danum 1.31- - - - 14,6 20 

11 7T 11 23 23 8 5 27 330 150c 100 
OWtS *-.4,7o000 

• Totals bond a owmwa +4060*policies which ame subj et to nevsi 
domward zW WO W4 eW. Inmttew &M to 00bM subjet# into 

three texte fbr peis(4) 
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V. Course, of AU 

A projeet of tms t aich inmlve the dw loment of curricula
and textbook, the difribution of textbooks and Ithe utilization of
these new emuatmal mtaenals rglares a nuMber of basic Ingredients
and the coorination of a veuiew of intew.related activities. This 
Project MSa-gluthe .dwsiz an the part of the cjoverruunt of
I,,,a3 to !Zq'Y L" j~2t9u. M-I~t A won reevant curriculumiand bettor e'c=oamteil.UAD/5epul feels-2t ijbeer
sufficient Indieatlios of this desire. Secondly, and probably just 
as i'mportant, is te need for an fe ive admizgtrative structure 

under a project of intew.related aciikties-visit fhionhiehich
neW edueatIot*, plaM proVide for this adMtnistrative Struture, It
places under a joint secrsta in one section, the responsibility

oI dve.~l~~ewcu . vritipg and protr1ng materials distrlbgtiongtrainng, and e 'u tion reforu. All of thes activities bisic to 
quality education vi function under the 2 8pervision of one Individual. 

DevelopIg a modne curriculm and textbook elmmt vin require
On % inteniveUS of NePules. and kAmwican peosamel.s Activities in
each subject mattrla ea nnt be o r by a technical advisor
Working closely Vith Ms NPeli cnwte t The extent of the use of
the advisor and the tim required will be dependont to a large extent 
upon the Nepalese cow ~ert and his espabilities. 

The problem to be solved in prodWction adn distribution (seeanalysis of Willim Ftter, Deew 8, 1970) will require tecbnial
advice as well. Sw possibility of solving these problems has been
-reatly increased tvu& a general agrement betu USID/Nepel and

the GON. Polle decisions have been md regaing administfative 
changes to be male &Ing the early pase of promject iMplfentat Ion.In this regard the g ha ed In principal to the following time­
table for the 4uvlopmt of a textbook. 

BEST AVAILABLE COPY 
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~~(3 ymn) . . . 

Nmuewits fb"1~ mtI"
6teblshed by anddtseu ntAM Pwiseacm ffa 
tIoi _ __ __ _ __ _ 

tenting in Kno-w 
*Pilot schoo ls*2ee 


wWovbeeaS
rs!o m r at
 

ot sc d t ePtetle b oteof e a 

and ,e a m uU twsred mi cqe of Ir ts wU
need not be plot UdWo)* hat bythe mtl t tdt be 
vith a mslatllustiow 
HTeat ucbxoo1sildT I~u4 be ateoted to include bQ mysutingbe of te or tatspeait , revsZiante2 ~imp2 txae test aooo. u be i - ."' "0 
!bu of pts - "vtiese. 
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The fbllovIng project activities include the major tasks to be

perfornmd and princpal pr-Jct iziUt req'4zed during te life of
 
the project:
 

1. Curricum Structure 

The basic strLture for w eulum development is in existence

in the Departuent of Eduacvtim. There has been a great deal of work

done in the past few 3r wn in curriculum development. The followLng

steps were used in the preparation and planning of the nev curriculum.
 
First a philosopkW for each cpa- vas established along with General

and specif , objectives. Lwtrodctcry materials were then developed

based on the philosop1hy mi objectivov. A scope and sequence for the
 
course ,s developed hich inluded tte required topics 
to be covered
 
in whichever neqmece was considered scmdo Thts work 'till require

review and revision. Curriculum guides are being developed. These
 
curriculum guldes will provide writers with basic guidelines for 
preparing textbook matueriptso The curriculum Guide represented

by the manuscript will be tested in pilot schools. 

2. Writing and '4itinof Manuscripts.for Textbooks, .anuals,
and TebaleJb' Oddes 

A total of manuscripts for textbooks, manuals, andtecers'
 
r4des uifl be editeo-1ae Jansk EducationaflTidiiLas Organization.

A small cadre of vriters iist in the JEW. In the past, these writers
have been responsible for the development of manuscripts for textbooks. 
This - mt has been tmusatisfactory. It is stated policy that 
this current vritin staff will ewolve into an editorial staff and
.iili be responsible for the review aL#WuzVAlof _mauscripts written
 
by teahers currently in servIce intutr tt hr tann

institits ca n 
 f ~Uld iu W.I UX be the respdnsibilityof the editorial staff to assist outside writers in developing their
manuscripts based an the curriculum guides. They will further assist 
outside writers in illustrating, testing, and revising. 

3o Mterials Production 

7W printing needs for this project ill be provided prin­
cipally and peas entirely by the Janak Education ,terials Organi­
zation. Riwvew, it is possible that outside resomrmes may, also be
utilized if necuM7o Tb"_J wemtes now as a Government body
organized and dsipad OrthHO 
mterials. The press has the capebilities for o set print..
mono-type and hand set printing and is capable of printing approximately
1,500,000 books annually. The principal problem at this etag has been 

UNC 'SSIFI8D BEST AVAILABLE COPY
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the neceasity to t~mtic e a " restrictions and mw Olatnm with all theoa Oftraju IfrobIsm eait Inthe area of business Mmemt andtrtjaoor1atiw,Mhe M-10 is currenl f1miga wn lft"ictut unit wIth petaponly 301, of Ito -- dity --W reeLe (Oft BtterAali) 
It is stated poly a the is­

wm~tifdelm4~~

is .a ncosi Ot! j 3onsin orde to pro'v ftlm Thise la mt staffmaike the necessaz7 rapid decia!= 

fce 
. 

unit, and Maintain regahmed to operate a productionan efficlmt flow of vko 7his autaowithstarAing, the q not,DE will retan autbrity to plae euibsiaproduction of textbook* and edsmi on the 
wa e'iLl0 The authority fortextbook approval r-i .waln vith the MR. 

Outside es'tise will be railed to achieve the transitionto an efficient prodction unitt. 

The fifIistiy of Ueatiedifficulty in has aqierue d a great deal oftoe distribution or t.t& #adteahngGiven the geograp OteuialS.and p"uiea.l proU" that we faced In Napa,this is undlerstandable. Problw evolve In wq sector in the shipumitof ma.terias and uol'e efro the 0te' In Kaftu to an and all ofthe rlnte areas. EXZrience the £or'Anorteg that theseobstacles as vell as some pysicaloter pbli eob w the ooqetiti*l..pricinroof J textbooks and loca V lIera Interest h-'e re.ltedin only 5Oto n0%of the stn hwW aso to books pr1ned at the 

The current Ystes Of dwhrbutIm Innuves the use of on.(f~ the largest corporations In 3pal, th 0The Government, has contracted with B$ RL0ios AALBECyto Wsb~ute bo­out the country. 7heee r7 7M*e~h concept in thatthe contractor has a In su fUw~t~t iththe responsibility of Cqedt1ng the flow of boaads ftcu the ceaturto the schools. Books ane sent to the z messt,vehicle, donkey, or, in moint 
via airt railg

cases, Fm portm'.

r0'- CONIni currently remidub 
 Its

The actions to be taken to facilit&anmd .si.u 

are as follows: o f 1 ­

l. Resarch as to the efbectiywneM of the airntdistribut ion systeo 

TNKL XII 8ESr AVAILA19LE Copy 
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2- Out uialYuIs of =0 textbooks wnpqne with oost,3of books published locally or impwogt 0 wnay 
3. 4poliey statm t prescribin f sem rtom7 of
 

,M. Books, .RM STAI-. 1--I.
 

Posible Action: 

I. Book distributt cuMtM _.w.ll beor_= in ...d fourOr-five locations in Nepal. District Education Officers are totako responSibility for the distribution of textbooks for their
 
distriis,
 

2o The JIM assumeG the responsibility for transporting
books, staffing the centers and manft'ning current records on
 

3o Returns from sale of books will be placed in aDistrict Fcwation fund with eventual use in constrci of new
facilities and other education needs. 

Assistace will be necessary In tiaining staff, developing
orgnizatioa aruaements and varehouse construction, 

4o tuterialsUtilization 

e dtiaLte success of this project i dp*Id n theeffective utilization of these raterials by teaches and Studgntso
It is 
 this elaSMt of the project that presents nwn logisticalPrle tOft umt be solved In order to achieve the projectes

Plrpose,
 

M.tU tely 25,000 tea¥cjhM_-w141 have to be providedIn.
serviet traing In Uwbefective use of t

ppzozXlMtely 10,000 of these will come fr,Mprimy schools With

le teeb whM the teacber is responsible for all subjeet in
'cunIMnlS fti. grades me tbrough five. 'Me reaminder of the


"ser MW be Ofe grf speciallstsq, two grade specialists, ete,
' 0qi the tast wi require a maxima utilizatim of fom
 re 1 PrIM0 School Teacer Training Centers (PSTTCB), the IUstitute
of I ' 'ton, and perb** s!m mbile traininl units. 

Mhe planning and coordination of the training propi wilbe the r0#MibilftW of the training ' department of the Teocbicalsection. vil l be carried out by the Director of thePBTTCso 
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Thu mw of the um e mIitalntat .s . n partof the M Caviculm In 1972. All pnae-vie e teo s mIll be

trained beginaing at that tim.
 

TMe :'!3i onrimartly omm 1mmervice tr&inin In teachinntbods Nfor toem at a raft q of= 500 yeW1. Uwe aneuually 2-Momth Proga. it is a oilatd athee wd to onemnth prognm will be Sumullnt rM the vterials utl~miion
 
training. 
 Mu could 

th& i-t of iiditfni firlities vitotdipti
 

r t -too teach, . ,effectively tltned durin 
ie a Yea udiaschool ia~hdaii-g Ibvver this itylie. a six-year taa* AM-4tbJob mast be done In a zmalan Of three *76FEAMAfi~teacifr 'i3 

training concept am be usii-efftetively In this situation itelinbntedplamed and i mmperly, 

Cooperative etibrts betmn MID9 GON, tbe-Masetorg and
the *tJonQ-. atmn Aswmclati Iftqh qpo an requred to provide
the necessary training in the ttm tspan 


PRI1M AND SMT
 

-JSM wail cnJtiue to a rt M #1ietica and ScienceCurriculmeepu(locally hired ~c be In the fiiiqaVolmaesmdliie oalcrec 
support. 7Ms PUM1 and STE i'ogrm wre currontly looked upon asthe t4timst.' Saomec and ?N~matics proprsm fbr Secondary macation
In Napal. 
 Attwts vii be mde during the project period to developthe prinawy science ad tat progra usIng the STE ad p9IW~gpproacho 

The GM as per' their am asesment wini reqalre technicalassistance in all mibjeet Matter a'es to achieve their objeetvas,Tecbical addee vi1U be needed In the rer ini andiii'waof the JEM oporatlan. Mi4tonan91.yo asitun Mil be neesayIthe training Of teo. ThW ftnlli dt "dicates the serZicesrequired fine the Noums willna to ssist. (no folloving does notInclude a Chief of ftity 1vic vMP be VOY9ed for flv* Yoam): 

an ftu'ticiusat Co.M1diie 
book Writing mmd 
Testing 

a0 Wae Arts 0 mmm -LW) 9mb. ~iia ~ , 6z ~ (
8iiiMi yiews (UsCc. Seimace Mm IeaS (us) 2 Mm yoar (081 
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Mr~pants oodities 
d.o e in y (us - Yam us) 
e. Social stfee 14 mimyme l(Wfl2 years (Us)-
f. AgricUtwlol 6 - ym (u) 2men ya
 
go 'balth 1 m yew 
 (W) 2 me years (3rd country)
h" Practicel arts 2 s yia' (15. 2 man year (US­

e) Philippines) 

2. 	 Printing an Production
 
a, Gen a son 2 mie s (US) 6 man years (us)

b. 	 Printin 6 mn mw. (us) 4 man years (us & 

c. 	 Ilustm&atfnme mos. (LUNc 2 menYo (s)
Graphic Arts mGd. 	1,hintma & 6 me moosU man 
smr	 years (us) $25,000 

eo 	 Paper 
 $100,000
(uMOD)
 

3. 	 Distributio 6 ms mos. (us) 10 mu years (3rd 
country)
 

4o "'laterials Utilization 20 man Yer 
 6 men years (W.. 
(tncludu~ 10 yarn 3rd Country)
Thaci Cozpop 2m 
yam UImm, 9 men 
yer Geran Volmteer 
service 

In addition to the pireeding Inputs, the U.S. will cooperate with theGON, sharing the local urrma costs fbr mmning operations,
construction, txtbook distribution and taining In Materials 
utilization°
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(&uJwt to 7mm) 

Adviser 091 A17 33 711 75 76 7 

Chief or y yea" 

Production 
Specialist 
(cum COP le y' ) 6eTa"
 

Math Specialist I Tiears
 

Sciee- Speelalist 
 T.ears 

Social Science
Specialist . y.a 
Laxwuage Arts 
Specialist 6 e. 

Heaih Ed.

specialist 6am 6m 

Agriculture 
Specialist 6 yea" 

Practical Arts
Specialist 2 Tea. 

Textbook 
Utilization 
Specialist -_-_6 T o m_,_ 

Thin e s thaftvetw " toa4 jct aiseafm . 

if ee IWdap di.t tem eemnltants wM be Upo adve 
of COAVIABE-t
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