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institutions include: The National Voeational Training Conter, Dencnstration
Yultipurposs ilph Schcol, College of Edueation. Laboratnwr Scheol, and five Prinary
Taachor iraining ~onters,

In this prozr-m, hoavy emphasis ‘is bein: siven to participant training, g
cen be seon belcw, mich remaing to be done in the oeduenticn field, However, because
of AID's training paogrn, a nunber of capable poople are now at work in the Educa~
:.fuon rﬁniaf.ry and these individunls are sexrving as agents of progress in the edven-

icn gyaten,

Although there s expected to be a steady oxpznaion in the size of the Gow
educaticn offort, the main eophasis of the USAIN's vopk is on improvins the quality
of adueation 4n dopal, Thus, in addition to particip nt tralning the USAID ig
concentrnting on tonchor odueaticn in order to provide qualified Leachers,

In ordor to ch~nnol hunan and physical rescurces intc activities of nanazealle
sizo, the totwl oducaticnal develonnent effort has boen divided into five intor.
rolated subenctivities,

Ae  Voeational lulueations
Since vuly 1966 p:rtiecular enphasis hes been directed tounrd the establisha
nont of 1 central aduentional facility vhich 13 now begirning to train host eounty
porsonnel in n vid ronse of voe: ionnl snd tochnienl skills, This Uational Yoca~
tional Vradrin ; Canter vod tronty rolataod reltinurpose hith gehcols have been do-
valened in respense to JOl'3 desire for more veentionelly-ordonted oits zong vho een
bottor wnderst-nd ang cearry out their esconorie resnonaibilities,

I'ive contract term mombors have asslated thoir Nepalil counterperts in
organizin ; tho N-ticnal Voestional Training Oentor into a funeticning unit, A tuo-
year diploma course ws initiatod in My 1968 for 142 enrolless,

If the aim of the U.S. eduentional effort is to be rocalized, it ig nost
important thet the vorking relaticnship so recently est:tlished be continued through
3everal groups of graduatos, Prograns to meet other o 7inally established obe-
Joctives nre in an early developmental stoge.

B. Tosacher iduc:tion:

A Colleze of Tducution, Leboratory Seheol, end five Prinary Tencher Traine
ing Senters provide all of the training available tu teachers in Nopal. “lghough
these institutions arc produeing 600 = 8C0 tenchers per yoar and some teaching
materinls, techniques ano teaching tcols have not reached a desirrble degres of
solf-suf:iciency. Out of a total of 13,000 primary teachers, only ushou’ one-fourth
have had any training. Pupils' textbcooks vith detailed toaching manuols nrn Just
beceming ovailable. The tnok nov is to toach teachers specifienily how to use
them. Colleme of “dueaticn faculty members have now begun the writing o professional
nmatorinls in llepali for the iirst time. Such offorts must bo encourared and ruided,
Courans cocntont and teachinz nothods roquire upgrading, Finally, the crganization
end acninistration of all tho toacher education institutions st ha irproved to
the point vhero they are oper:tiny efficiently and have dovelcped into true sorvice
conters f'or the educational syster. ;. In M%?, the conirnet vith Southomm
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1114nois University ms amended to provide this type of advicory servioce to Toacher
-dueaticn,

Co Edue-tiun Motorinlas
In Movember 1967 a noy toxtbook publishing facility ves put into operntion

at Sano Third, 1‘ost cr the major eomponents are functionings vriting, production,
and printing. Prinnry textbooks own receiving Lrat consider:tion, In a full yeur
of operation €00,000 Looks 1ill be produced, ihe writing of a good textbook and
correspondin.: tancher's manusl takes nuch time and advigory assistance. The task
of produeing a "first yound" of primary toxtbooks 4g about one-third corpleote, VWork
hus not yat Lo un cn gocondary lovel materials,

Facilitios are avidlable at the Mdueation Motorials Center for the produc-
tion of supnlomontory touching ails and fop tho develonmaent of certain mass media
of' corrmniention guch pg radio. This seeticn ig being mede rsndy for rull oneration,
Contract tum capist-mee has boen provided fcor vriting and editing,

Do Secendary and “ultipurncase scheol Hduentions ]

‘Twenty mutipurpose high gchcols at varying stros of developnent have been
estarlished to¢ broaden tho voeational choice of Nepall students, tfforts toward
exnmslcn hrnve boon dlscourwiod until the functicn of the existing schools ig fully
clarified wnd M1 are Lrcusht up to aceeptable stondarda in teaching, instruetional
naterialg, ang nhysical freilities, Centract toam memborg with the support of the
Naticnmd Voesticnnl ‘raining  Bnter hove a key role in iuiding. theiy progress,

Demnands o inersucin: that moro atienticn bho riven tc the acadomic side
of sacondnry ocueation, he progent curriculum snd the exanination system nre ro-
strictive rng antiquated. Edueational londers kmov they need end are asking for
ausslstunce, Projeets in science and matheinaties have boen fnitiated iith Poace
Corps tachnienl assiastance, Study has bosun on the English curriculunm, Advisors
con nako a sajor conbrd tuti cn to educntional improvemsnt in Nepad through agsistence

to senoral Scecndary oduention,

E. Primary Pdueation:

In TY 1968 anvroximately 6,530 schools and 13,000 tenchers wore serving
400,000 nunils, an ostimated 28% of primary teachers havo had at least one year
of nrofessicnal traininz, A franswork fo¥ ‘'supervision and administration has been
established in eagh of the sovonty-five distriets. ©fforts are now to be focuged
on quality, In-sorvice eCucaticn to modernize. prosent mothods md to elininate
rote learning will bo o large task, Instruetion in the use or nevly-preparod
pupil textbooks, teuchers! rnanuals and sunplemantary aids will contritute much to
thnt nouernization, :

II, 3
Fduenticn has only begun to reach the children and youth of Nepal, a country
wvhose literney rate is approxinately 108, HNationgl Plonning bodies coneerned vith
educational needs have rocononded that eduentionel oppcrtunities be expanded ag
rapidly as pussible, that the present pattern of rote learning be drastically
rodified, and that studentg bo preparsd to meet the voeational and teechnieal
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manpcwer roquirensnts of a developing naticn. The eduentional nrcoess rmust not
only develop skills tut rlso chrme attitudes, iigh level authorities continue
to amphusize that "the people should leam to stand on thoir own foet”,

The numbor of sehools has expsnded rapidly in the past fifteen yesars evon
thouzh there roy not be qualified teachers, books, or suitrble tuildin ‘g availale,
Sducr-tion is in demmnd, licwevnr, untrained teachers eontinue to "hcld scheol® in
tho clasuie dl trudition, Their products gradunto, i1ll-prepared to understand, lot
elons to copn with, the country's econcnie and social problens, ‘

iationad planners unt inecre:sed produetivity. Such a poal requires specinr]-
ized kno'ledge nd shills, This is a long ronpge rosnonsitility of the schocls,
3killed n: semi-skilled :orkera » ond cempetoent superviscry personnel are nt a
predun, A-riculture technie’ nna are only beginning to understsnd end dis eminate
e modern tochneloy; most industrdes - re yot to te suecessfuly verk standards of
tradesmen ure promitive, Often the e~gy scluticn is to bring in foreign n-ticnals,
Sono lenders, fortun-taly, understand the situntion.

1he metamorohcsls to nodernization will be slow, p rtly bocsuse human nature
1s "vhal it 18" and portly beenuse notontlnl sources of woalth are lirmited, UsA1D/
Nop:d.throu;h due:tion vdishes to continue to as:ist in building the instituticns,
educ ting tho Lechnie~l :nd toncher eduesntion parsonnel, and preparing the m:tari-ls
nocos. .ry for devolopuoent.

Ii1, Stratocy

. A continuing muasive inut of funds will not necess:rily produce the izproved
educaticnel gystem vhich Nepal desires. Huving more primary schools has not improved
quality. Fquioping a voeational classrocm does not maks its rraduates voeationally-
skilled. :ho cormitment to i provement must ho clear, the infrastructure must be
rondy, nersonnel ;mst be cduented, and the necess Ty tcols rust be cvailable for
the jobs ‘ccordiing to decisions proviously made, U3AID 1411 work intonsively with
the institutlens ond the infrastruciure which can educn.e the teanchors and adiminig-
trators required for self-sufficiency =nd provide students snd toachars with the
type of instructional nm.-terials that vill fogter chrnpes,

IVe ZTarzatg

U3“ID throush the Teacher and Teehniesl Fduecticn project aims to achieve a
rlablo educativnal proram in No-al, vith an emphasis on proctical subjects and
mothods thich stress the a! 113t o reason rather than memorize. Such a goel does
not conturplate a ccmpleote, purfocted gystem tut one vhich has estallished and showm
prcmise of leing eupalle of sustaining such olements as tho fcllowings

1. Over-tes on tho basis of 7 ecormon purpcse which, smong othor
charactoristies, empﬂasizos quadity ond enccursges siudents to
think throush nroblems oni experiment with sclutions.

2« Receives direction from a broad basis of talent,

3. Dbrings understunding :nd acceptance of the voestional purposes
of education and their reloticn to productivity,

UNCLASSIFIRD
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4Le Sets up nethods and procedures for reoonciling technical and
' vocational neods with supply of human resources.

5. Contalns inatituticna which serve a wide range of pupil abilities
and talents,

6. Hos developed n curriculum to meet educational oals and an
ovaluative gyster for keeping the achcols in tune vith those goals,

7. Pruduces the instructional natericls, including mas -modia, both
for tecachers and students, to suppcert a changing curriculum end
gonsossoa the nersonnel end physical facilities necessary to main-

ain continuous produeticn,

8. [ducatos the teachers and administrators noocss.ary to support.
modernizetion and domenstrat.:s the capubllity of maintaining an
ineroasing supply of high quality,

9. Dewnlons nn administrative and supervigsory framework uhich
estublishes o belonce between central and loeal control,

10, Establishes district units which demonstrate tho feasitdlity of
inerensed local adninistrative, supervisory, and particularly
fiscel resnonsihility,

VOCATICIAL DU CATICH

Basic behuvioral changes are projected in philosophy, attitudes, and structure.
“mployors, studentas, poeronta, and generul ¢ tizenry are expected to bogin to under-
stand and upprociate tho rcle of tochnieal and voeaticnal education in thedr nation's
devolopment a3 dernonstratod in the geerch by trades and industries for skilled labor,
variety in students' vocational choices, parents! voeational advice, and public
pronouncencnts, The National Vocutional Training Center is‘tc have a tested organiz<
ational {remewirk, full program, cnd competent faculty,

A diploma course enroliing 142 students nat the National Vocational Iraining Center
has olreandy been initiatod. In wmother year 1t is expectod that a majority of the
enrvllees vill zraduato to te mide avallahle as technielans in o society which hag
not yol loarmod to use Lhis skiiled type of personnel, It 4s planned that expaerisnces
of sevornl ;raduating elesses ill be needed to ostullish thoir usefulness to the
society. Intejratiin of the NVIC progrem vith community ngenclea and onterprises

in providing rork oxperdcnee 111l eondition the success of the placement of graduates.

Activities such o3 these :411 fomm the basis for studies of voeational needs end
the use of skilled lalor in oach of the nreas reprosented in tho diplcme program,
During tho next fcur years toechnicians ond their counterparts ::ithin the 1linits of
their schedulos will develop basie guidelines for repulet’ng supply and demand,

Several yeors of ssrvice to oeccupaticnal groupas requiring specialized trad ning needs
vill bc necess ry to establish the Osnter's upgrading role,

The firat well-traiped voeational touchers will not graduato vith B,Ed. degrees for
UNCLASSII IED
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three more yeari, In th) neantime training of the present group of Multipurnose
ligh )‘d’lrolytoachers w111 have hoen intensified, Within three to four years, the
present group of 'ultinurpose Schools should have teachers, hendmastors, Managing
Cormittees, nnd coiznnity leaders who understand ths olo of a ecmprohensive-type
hizh scheol in providing the "™woeatiunal tes® for vhich national planners aye

seaichin,;,
TEACHER BDUCATT ON

The number of irained teachers wAll hLave to increase drimatically at toth nrimary
and secondary levels, A tvwo parcent inerease in pop lation brings approxinately
200,000 new humon beinas into the society., iuch an inerement vould require the
services of 5,000 now prim ry teacher:, if all these children were to enroll in
school. A 15 norcent attriticn in the present group of 13,000 prinsry teachars
8ddg rnothar 2,000 vhu must be trained, ISIRYXE¥TRYXENEXRER

To moet the dumand for treined porsonnel the tsacher eduenticn Institutions mst
enroll moro students, ihe r1leze of’ “dueaticn, including the Birgunj Center, must
achiove o graduatiny elass of 250 in three years., An ‘duection Divisicn shouid be
developad 'Athin that time at cne the bottor irts and Seience Coileges to supple-
ment the supply cf qualified teachers, The achievement of quality through gtaff
devolcpment, materinls production, evaluative procedures, and an efficient adwmin-
istrative orgenization should bozin to be a reality in three to five years,

Tha Prinaery Teacher Training lenters alao have the tuin protlems of quantity and
quility, g vanidly as possible ithey will be gupported over the next three to four
years . handle graduating elasses of 2,000, This means deutling the present output
and addin; freilities in one or to tencher-defiei nt areas,

\uality in tenschine ond instructional matorials has a priority, There are practically
no rmodem materials in Hepali in use ut the Primory Teachor Training Canters, In
four years each unjor subject is to have a basie set of instructional aids in the
Nopald l:unpuase. In ‘trueticn in their use 1411 tnke longor,

In-sarvice oduenticn programa at both the primary and secondary levéls are to be
organirzed to the noint there teachor education institutions become sansitive to
teachors' neods, seck to e of service, develop the organization to handle varied
roquests, coordinate with the schuols, Ministry of ‘duenti cn, and other training
institucicns ond agoncles, w&nd tocome secure enouzh to meke use ¢ f teaching tolent
wheraver it 13 aveilnhle, :

ENUCATION MATERIALS

1t 13 intonded thet the Sduetion Materinls Centor i1l bocome, orgenizationally,
an eiffective unit for the production and publishing of toxtbooks and instruetiocnal
materisls ag well ag for nroviding a vardety of audic-visual services. This goal
shculd bo nechioved in three years. FPhysical compononts arn to be in place; the
necess'ry table of organization is to be filled out; a smooth work flovw eataltlished;
and a rot:-tional system of training put into effect,

Within tvo to throe yoars the first complete series of books for the primory grodes
should le finished in eackh of the major subject areas, In cnother two to three

Ul CLASSIFIED
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ars a substantial beginning ahuld have been 'made at the secondary level proe
zi.dod th:t »rogress ocontinues in modemizing the secondary curriculum from rade
six through the SLC exnrination yoars (grade ten).

the end of a poriod of concentrated as:istanee during the next four cr five
;’fm the notentinl of the nudio-visual section and a modest mas; media progrm

should be realized,
SEQUUDAI T SOUGATIN AND TULTIPURIOSE EDUCATICN

Over the next four or fiw years it is planned that USA D vi11 continue to a:pport
activities nimed ut improving the curriculum and upgradting the quality of instruetio
in the socondary ond nultipurpose schcols. By then, the unique contribution of the
rultipurpose seheols should have bocome clearery vocaticnal teschers who are trained
in depth 1411 1o rraduated; student snd tencher matorials . or grades six through

ten 1111 to mblished »nd Algtrituted in each of the vocaticnsl strands; student
activity rroups such as young farmers are to be orgezmizad ond evaluated; ond programs
of achcol-corrunity econor-tion will be tried and tested,

By IY 1970 genercl secondnry odueaticn should be receiving incrousing attonticn to
includo curriculum toxtbroks, schuol tuildings, and seh o leaving exandna icns.,
For exnmnl-, atudy on the nlish curriculum h-s glready begun, The total currie
culun is a nroject tor sovernl voars, Uithin two yenrs it ig planned that more
offective nachinery bo oat«'!ished tithin the Ministry of "dueiticn to conduet a
contimucus study of currie.lun, Chungos in the SLC exinitions sre a definite
tar:et in tho plana of seecndnry sehcel.s headmastors boginning uith the present
f'sesd your. llodifiesticns are contanplated over a ten-yeor poriod,

PRIgc Iy EDY CATICN

A principal torget in Crinnry “due tion will be the providion for a continuing
supply of trained teachers and irp:oved inatructional materinlg vith the emphasia
on quallty, it le~st th-oush FY 1970 Prinary .duestion will be assisted in meeting
progeribod minimun s lard v for trained toachers inismuch as salaries nre too low
to attroet ond rotndn vell-cualified candidates, siudies of the vos;ibility of
inerensed local suswort i1l bo eompletad. Givon a modest inereas~ in salary, the
percent of SILC “Pas," studenta anplying for teacher training should inerense each
youre

In-service educntion 1431 be of purticulsr ccneern becnuse of the large number of
peorly trainer] teachors udready in the system. Demcnstrat’ on in~gervice projects con
a 1:trict basis are to ho funetioning :dthin three years,

The prosent corps of distriet adninistrators ond supervisors hss Jinmited backgronnd
and 11ttle professional training. In three years most shculd have had intensive

trainine, It will nreb bly be five years ' efore hi ‘her lovel eandidates will begin
to be attracicd to (istrict supervisory poagitions, ‘

Schools in tho norlkem ~req of Mo ai necd spoclal sunport, One oroject to sunply
teachors icr ono ragicn is alrecdy vnernting, A ccrmprehensive pregran vill be
formulated {for Lho next :j senl yoar mnd irplonent-tion i3 to e acecrmplished in a
rininun of iive years,

In both 3econdary and “rinory “duention Boards for the contiriious roview of
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ourrioulun should bo opeatinz :ithin two years,

Finally, adoquate physical f:eilities oro a ccncern at the primary level, Illustra-
tive plans and soveral protctypes vill be produced within three years. This project
vill provide volustlo infomatiun for district oduenticn offioers and their respect-
ive Penchuyata,

V. i) ic

%?cﬁy, &a nnjor Inputs vill bte directod towrrd naking the Naticnal Voca-
tional iruininz Sentor und its affiliated darenstration Multipurpose High 3chnol,
a daloeiod nunbor cf !ultipurpose High ochools, the Ccllege of Eduestion end five
affiliated I3 nary Jeachor Training ‘entors, and tho Edueaticn Materials Center
into woll-st.ffed, scelf-sufficiont ingtituticns. To tuo axtent that the influence
of these instituti ns  ormectes si mificant sectors of the edueational gystem,
US:1D beecones inwvlv .d.

Hcw scon thase instituticns bee me "wiakle" snd "gelf'-suf icient™ will be governed
by the intorast ond cttention dirseted by 1 offieial:, the ccripetence of LSAID
and contract torm advisers, the coridtment of counternarts, and the sclectivity
and specificity ctf' nirticinnnt training,

VOCATTUNAL _J‘;‘ WCATION

The prusran, staffy ond £iollitios of the MVIG wAll be developed to provide programs
for skilled wcrkors und supbrvisory porsonnel, vecationally-trained teachsrs, and
occupationtl 7round that h- %o snoeialized tralnins needs., ilach of these activities
irplies th-t intinsive e.fotMts vill bo nade to ascertailn training needs and plaocenent
opporturitios. They ‘urthet irnly close c.opor-ticn ith scvernmental, busineas, and
cormunity cioneles angnaid ik rel itad prograns. A varlety oi appromches and Pro=-
cedurog i1l be a pliod <« ihtorsrot the purpose and pronise of' a ™vcesticnal biag"
to edue~tiun -~ vee di nrl colthsoling prograng, survoys of attitudes tow-rd occupa-
tlens and the o i’ 9ti'lod intor, visit tions wd eroer days, dissemin-ticn of
voentional 1. matitn, use Of masn rnedia, and the like,

The NVIC staff :nd cdvisors wiil integreie thoir work more closely with the perscnnel
and netivitdes of tho ruent odal sect:on of the dacondury duest cn Department, lMore
ermhasis 1dll be jiveh to the NVIG's remmongibllity as o research and development
center f{cr iqproving the currioulun, te:iching netheds, edueation naterials, and
supervisicn of the multipurncse schuclss  Mnjor rosnponsi Wlity for the Veeuticnal
Edueat. n aetivity 1ies v:ith Lonthomn I11incis University ccntract temm advisors,

LHACHER BDICATION

This activity 111 be c.ordinuted through exdsting insgtitutions: A Ccllege of Educa-
ticn and 1ts arfili-ted Laboratory ichcol, five Pri- ary Teachor Training Centors,

end the !nistry of duc ticn, Inatituticn-building will heve high pricrity, Each
ono uill reassess ita role =5 o eenter for sorvice, loadership, and research in pro=
viding relev:nt prosrr:ia for tonechers, suprvisors, and ai:inistratoras. Each will
ecneentrate n freulty develonnent cnd those clemants necescary to bring about
cormpetent instruction, 'ell nlanned participent troining end faculty exchanges will

hnsten improvament,

Both direct hire and contract advisors will work through counterparts in producing
UNCGLASSIFIED
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improved methodology n:d specificaily desirmed instruetional naterinls, Ils
c833 resis on the coordinntion of talent from the Nepalese schools gsystem, the
g&ﬁcatic:n i:;ut,oriols ‘ontur, toncher educution institutions and the Ministry of

Adueaticn,

Dig:enin~tion of 1deas and matoriels ranks high cn tho inportance seal . Prcperly
functicning instituticns w411 sond avry ouch graduate, cometent to teach and
equipnod ' th m-torials to help hin do Lhe Jobe In-service activities will be
expwnded thrcush tho strengthening of schcols used in practice teaching and through
the developnent of de~onstration centers :nd the cducntion of Mead" teachors nt
tho district lovol,

Southern 111incis Univoraiuy contrast toam mambers will as ‘ist orincipally with
faculty devolopnont, tho inprcvement of insiruction, ond the production of teaching
ﬂflto!'in.ls:;

BNUCATTUH MATERT ALS

The rucat cn lMatorials lontor nov has a basie ea ability to produce teoxtbooks of
good qualily, Ceitudn incomplete ccrponents, such ag block nakiny, should be in_
opornticn in t'o :ears, llovevor, the Centor is nct cuinletnly lacking in these A
services. The ingenuity <f the Press uivis on Hend has, i’or exaple, produced ox-
collent oxu vles of photo=engraving vith minimun oquipment, Stronz encourcgzaement
vill be siven Lo Lha 14 nistry of lUdueatiun to £i11 out the talle of orgmization
uith ecnpatont rorascmo., iWeakest nreas nre in design, 11lustrotion, and copy pre-
parc:tion,

The needs o!' the teachor trodning institutions denend that the laterinls Centnr move
Irmediatoly into the produeticn of supplementary teachiny aids, This service will
be Wilt up throurh the next fou yeurs. Of necessity the audio-visual section rmst
) gtrongthened all the way to Lhe provision of mngs media fucilities, A df ract,
ire adviser has besn added to 4w particular attentkon to this unit,

‘or vhe totnl oper:tion, ccnsiderable nttention will © e fdven to strengthening
dninistrotive nracticos, estullishing a arooth flovw of work, and, in particular,
roviding treining in a1l divisions using cutside rescurces sueh as the USIS Press
abt Mnila 2o needed, »nd ev-luating the Center's services.

A Southern Iliincis e.niract tem member vill serve as an ndvisor to the vriting and
editing unit,

SECLIDRY UDUCAT ON 1D %

In sddition to mult purpose schcol education, increasing attenticn 1411 be focused
¢n the 3cneral secondary school program, Toacher training has a high priority beeause
of the iow percentage of utnff with any piofessional eduentiun. Schools which service
student tcachers '411 receive opecinl assistance. “urriculum and mothods are already
under experimental stud: by Peace corps volunteers in mathematics and scionce, US:ID
advisors uvill continue to assist, Hovever, tho way 11 being opened to bezin cone
centrated study of the vhole Schuol Leaving Certificato curriculum and the final
exaninaticn systas. This 111 advisedly take time but, most important, help has
been roquested by IMG/H.
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Effort vill be nale to strenjthen nnd encourrge schocls vhich show promise through
such nocnn as in-gorviee education of stnoff, provisicn of instruectional matericls
end building of hostols. This procedure is vie:ed us a positive apprcach to dis-
ecour:ging snaller 1lnefficiont units from gprinsing up.

The rultipurncao :ichool program wiil receive the full support of the NVIC, Several
major needs «ro obvious: teachers trcined in depth, student and toacher instrue-
tional m-terd:dls nnd a»plic-tiun of nll possible psychclogicsl deviees to interpret
voertional oducntion, Bolore the progran ean be finally succes:ful, all of these

needs must Lo nat,

The multipurncie school progrem end the voeational specinlists in the Ministry of
Educaticn vill be o p.rticul- r conoern of the .‘cuthermn Illinois University contract
tomm, In «dditicn, cert:uin ronmbers 141l give imeroasing ascistence to the ffaneral
second:ry nrogren through the Colleme of Tduention.

In renoral, Usud will ansist those activities vhich will upgraie the quality of
teachers in sorvice, rotnin trained tonchers, and bring students with an ineroasingly
highor loval of buckground into teaching, 3cme assistance for tralnod teachars

bisod on an estatlished s3-lury seale will be continued, at least for FY 1970.
Critcria for such ~ssistanee will be fncrecsinsly definitive and aimed at ralalng
tho :enernl instructional lovel of the schocl.,

A betior orgunizaticnal iranework for roviewins the primnry curriculum ind inotruce
tional motorindls dewlonmont will be estublished in the I'rimary duc-tion Department,
P-rticulcr cnnheals wiil bo laid on erransing learning exrericness lor grades one
through #ivo -hich .ro orionted to the local anvironment, A testin: prograa in

the najour subject oro-s wiil provide buekground datu for improvenent c¢f’ both curri-
culun ond methodolozy. lotlor coordinuticn will be souzht arong curriculum planners,
textbook 1riters, ‘oascher oduenters, and disiriet eduention officers,

3ehool orpgundzat on =nd adrinistration will not be neglected, Recormendations must
bo fortheuning us to the feaslbility of incroased adrdnistrative and figenl respons-
ibility at iho ‘latrict lovel. istrict educuticn officers nnd hoadmesters will be
brouvht to « hisher lovel of corpotence. As such, they 1ill bo more competant to
inplerent tha exnonsion of in-serviee teachor edueation uctivities threugh cooperat-
ins scheola und dormonstration centers,

The I'malayan sehcl rship orogrum desisned to nrovide educabticn for potential primary
gchoo). isuchers in the northern areus will be reviewved ond expanded, wherc feasible,

Contract team nsvistance to Primnry idueation will be channeled through the Primary
Teachor Iralning Centers and the Zducntion Haterials Center,
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Table 1 MONCAPITAL “ROJECT FUND (GBLIGATIONS IN $000)
I'OP DATE Now, 6, 1068
CCUNTRY: NEPAL Project Title: Teacher & Technical Education Original
- Project No, C6Q
Fiseal AP |L/G | Total Com.y Eﬂ:g?mgl Serv, | Partd, | Corrodition Other gggt.
Years ~ | AID [PASAy CO°TT] 11,5, EONT |Dir - CCUTiDir & [JCONT
e UOSO AE, U.S. Af
iG
Prior
Aet,
FY 68 afn 2745 | 9gd 677 ggo] 435 ARi 1
0 o A
Pres || so) w0 | e 40| 56
Bwdg,
FY 70 nf n 6] 635 p) 6351 58
B+ 1
FI?L |~ 837| 0 75 700}
B+ 2
FY 72 ol 137 75 60
B+ 3
FY ———
Subs
Total
Life 5042 | 2716 | 982 2715 660 121 1
Y/

Memorandum (non-add ecolumn)





