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TU1.,Du WWa D h- UNMALSSII 2 31Mnt"itutions include: The Nlational Vooational Training1ultipurpose 'dgh Conter, De nstratlonSchcol, College of Mducation. Lahoi.at n q oholt ad fiye PrimaryTacheor 'iaininq 2enters. 

In this prof-w , heavy emphaais 'iscmi be son belov, 
ben, Aiven to paticipant training. Asmch remains to be done inof truin• theoducnticn field.AID'S g p'ogr:1n, a uuber of 

However, becmw1capable pouplo are nowtion M4njs',ry end these Individunis st vork in the Educe..are serving as Pqnts of progmse in the educe.tion syatem. n 

Although there is expected to beeducaticn a steady oxptasioneffort, the main emphasi: of the U3!JJ)'s 1crk Is 
in 

on 
the size of the Gcri. 

Improvinrof education in Nlopal. 'Mus, in the qualityaddition to particip.nt training theconcentrating on UIJID Isteacher education in order to provide qualified Leachers. 
In orler to clhanel human and nfhysiccl rosourcessize, the tutt] oducaticnal development 

intc activities of L.nanealleeffort has boon divided into five Interrelatcd su1-activjtes.
 

A. Vocational !dlucation:Since ,'uly 1966 p,rticular enphasis has been directed totardmont of a central o(lucntionlI facility ,hich is 
the establi.h

noupersonnel In a wid r' n ,e of voc. ionna 
begin .ng to train host ecountr,,md tochtnia skills.tional r'rn, Xenter -. d tlYnty Thi:s ilat onal 'ocarolatod r.ultinurposovelo,)cd in response hi;,h sch(cols he been dOto i'113 desira for nore vccitionally-orlontod

bottor iaidorst,nd and carry 
citizens i.'o ctmout their economic resnonsibilitios. 

Five contract te.'m members have assisted their Nepaliorgnizin, the counterpartsM-ticnal Voctional Training inCenter into a functioning unit.year diploma course A tiov:,s initiatod in Mvty 1968 for 142 enrollees.
 

If the aim of the 
U.S. educational effort is toimportant that be ronlized, it mostthe vorking relationship is so recently established be continued throughseveral groups of graduates. 

jectives are in 

Progrms to meet other originnlly established oban early developmental stage.
 

B Teacher duc:ition:
A Colleje of Education, Laboratory Schoo1,ing Centers provide all of tho 

and five Primary Teacher 'Praintraining available to teachersthese institutions in Nepal. ":lthoughare producing 600 c. 8CO teachersmatorialo, tochniques per year and some teaching,-im teah'lng tools haveself-sufl'iciency. not reached a desirable degree ofOut of' a total
have had any training. Pupils' 

of 13,000 primary teachers, on1y about one-fourthtextbooks with detailed teaching mnnualsbecoming avail-ble. ,re just 
them. (rc2-ege of 

The task now is to toah teachers specificrlly how to''ducaticn usefaculty members
matoriLls in Ilo-nali for the first time. 

have now begin the writing o professional
13uch efforts must be encouragedCourso , and guided.c(.ntant man teachin-g methods require upgrading. Finally,tm i(.inistrition of the orgmizationall tho teacher educnticn Institutionsthe point :ust b inprovedwhero thoy are oper-cting efficiently and have 

to 
developedcenters for the educational system.U;

Into true service
jf1 967, the conact with Southom 
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Illinois Univerisity fms amended to provide this type of advisory serde,;'ucaticn. to Teacher 

Cc Educ:tion Material.sIn 'lovomber 167 a new textbook publishing facility was put into operltion
at Sane i'hid. ioot
and printin.g. 

rA the ma'jor components are functioning:Primnry textbooks ,om recelving f£i 
iritin-p, productlonp

-nsldernt~in.of operation 8COOO books trill bo produced. In a full year
correspondin, ie writing ofto-icher's vninua a good textbook andtakesof producing nuch time and advivorr assistance.a "first round" The taskof prinary toxtbooks is alxut ono-thirdi coplete.hwm not yet be ,n on Worksecondary level materials.
 

Faciliios 
are avallable attion cf' supnloont ry 
the Eucation Matorialstoachin; ai,-s Center for the produc

of corxnicaticn such no radio. 
and for the devolonent of certnin r'ass mediahis section IsContrnct t-ni being made r3ady for full operation.,nsistmce hns boen provided for i-arting rnd editin,.
 

Do Soccnd:kry 
 rid -ultipurpoac Jchcol Wducntion:Pwenty YTitipurposo high schcols at varyingretablishod to broaden st!,,Ios of development havetho vocational been 
exonnaicn h!ave choice of Nepali students,,boon discour,-d until the function of the odsting 

Ffforts toward 
clarified and -11 ,iro brcu ?ht up schools is fullyto acceptablo stmclrds inmateriafLs, e: 'ysic1J. tienching, instructionalffcilitiSO. ContractNatJ.ona.l VcatiCn team nembors with the support of thel raijning bntrr h'.ve a key role in ,uiding. their progress. 

Demnnds -Are incr!),in,, that niro atLenatonof secondrzry Oducr tL-,:n, lhe present 
be ',iven tc the academic sidecurriculmnstrictive Pnf! ratiquatoO. ,nd the examdnallon systen -,re re-Wtucational leaders knot, they need Pndasaisticeo Project 3 in science are anking forrid mathematicsCorps technicil have been initiated 7.ithassistrnce. Peace:tudy has
cYI ,*ea i.ajcr contriluticon 

beun on the English curriculum, Advisors
to educntional Improvement in flepnl Lhrough assistanceto gen ;ral soccndnry educ-tion. 

E. Primary F(Tucition:In FY 1.968 anuroximately 6,500 schools and 13,000 teachers were serving
400,000 pupils. An estimated 

of professional 

282" of prrnvy teachers have had at least one yeartrainino A framework fof supervisionestablished in and admnistrationeach of the oevonty-five districts. has been 
on quality. In-service ifforts are now toeCucation be focusedto modernize prosent methodsrote loarnin', and to elirinate.11 be a large task. Instruction inpupil textbooks, teachers' the use of neu.l:-roparodmanuals and sunplemontnry aids w4 ll contribute much tothat hournization. 

Bduction has only begun towhosoe litericy rat,e 
reach the children and youth of Nlepal,is approx.,r.atoely a country10%. Nlational Pltming bodies concerned witheducational needs have recomnonded that educntional oppcrtunities be expanded as
rapidly as possible, that the present pattern of rote learning be drastically
odified, and th;ait students be prepared to meet the vocational and technical 
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muanpwwr roquirw-onts of a developing naticn. The educational -)rc.oss nlust notonly develop skills 1solut chrnge attitudes, High levl authorities continueto emphasize that "the people should learn to stand on their oan feet". 

The niumbr of schools has expanded rninidly in the past fifteen years eventhouah thure r'ay not be qualified teachers, books,Educ,.lon or suitnble buildin -s availa'le.is in dcrunmd. Iicwover, untrained teachers continue to "hcld schcol" in
the cl,1;ic,l traditicn. Their products 
 graduato, Il-prepird to understnd, lotalone to cono ,4th, the country's andeconcziic social problems. 

flatlonal p) ,mnorn vmt incrertsod productivity. Soch a goal requires speciol.ized kno.lodgo "ind shills. isThis a long range rosnonsibility of the schools.Skilled ";n, semi-skilled workers, and c.mpetent supervisory personnelpreium -riculturo technie n are 
are at a

only beginning to understand and dis eminatea modern toclm:lo y; most Intustrloa ro yet to be successful; 'ork standards oftr.-desmen are prcrdtive. Often the evzay solution is to bring in foreign nwtlcnabo.Sone leaders, fortun-AtqUly, understrnd the situation. 
'ilia mot:mornhcsis to nodrnization will be slow,is "what it p'wrtly bocause human natureis" rnd p; rtly bocC!use potential sourcesNop.-I.throuji uc.tjon idhes to continue 

(of wealth are llrited. P3'AID/ 
educ:,ting Lho Lechnico-l 

to as:;it in building the institutions,%nd teo'chor education porsonnel, and preparing the m-tori ilsnocos.0 ry tor devolopment, 

17.Str.Atoe.-y
 
A continuing n'i -ive in,ut of t1unds wll not necess-Irily produce the I:pr.vedoduaaticnal system which Nepal desires. Hcrving more prim-iry schcols has not improvedquality. Juinping a vucitional classroom does not make its :',raduates vocationallyskilled. :he com-itment to i.- provement must be theclear, Infrastructure must beready, norsonnel ist bo educated, and the necess.'ry tools Tust be ,.vailable forthe job. .'ccoriing to decisions previously made, U. dU ;,ill vrk Intonsivly -iththe in-tituticns and the infrastructure .hich can educ-il.e the teachers and administrators required for self-sufficiency 
 and provide students and teachers x..th thetype of instructional ::,'terils villthat foster chonges. 

IV. Tarrets 
throtphUL ID the Touchor and Technical Iducatin project aims to achieve ariablo educntiunal proram in No -al, irith an emphasis on nrncti.cal subjects andmethods !hich strest the a ili.t.- o reason rather than memorize. Such a goal doescon ,-.plate a ccm lete, porfected system bltnot 

one which has estallished and shownprcmise of 1cinq c:.pable of sustaining such elements theas f'llowing: 

1. Onor-:tes on the basis of n corrien purpose wich, -mone other
charactristics, einotasizos qulity nd encrursges sLudonts tothink thrnu.h nroblems ind experiment vith solutions. 

2. R.eceives direction from a broad basis of tlent. 

3. Drings understanding -nd acceptance of the vocational purposes 
of education and their reltion to productivity. 

UNCLASSIFIED
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4. Sets up methods md procedures for reconciling technical endvocational needs wtt supply of human resources. 
5. Contains instituticns which servo a wide range of pupil abilities 

and tnlents. 

6. !1s developed a curriculum to meet educational goals and anevaluative system for keeping the schcols in tune ith those goals. 
7* Pn,duees the instructional mterials, including mas -media, bothfor teachers and students, te support a changing curriculum andossesses the nersonnel and physical facilities necessarytan continuou's produeticno to main

8. Ocduent.os the teachers and administrators noos&= 7 to supportnodornization and der.nstran.s the capability of maintaining anincreoaing supply of high quality. 

9. Devnlo:s nn adinistrative ard supervisory framework1 hichestvbli.Jhos . tv mance between central and local control.
 
10, Establiahes district units which 
demonstrate the feasibility ofincreasod local administrative, supervisory, and particularly

fiscal rrsnonsibilityo 

VOCAIONb DU CAMIN
 
Basic behavioral 
chringes are projected in philosophy, attitudes,!'hp].oyorsp students, poronto, and general e tizenry are expected to 

and structure.
 
stand and upprociato begin to undertho rcle cf technical and vccational education indevelopment as dzrinstratod in the search by trades 

their nation's 
nd industries for skilled labor,variety in students' vocational choices, parentst vocational advice,pronouncewfntso 'he National Voctional 

and public
Training Center is'to have a tested organiz&ational frunne,rrk, full program, competentand fnculty.
 

A diploma course enrolling 142 students 

has 

at the National Vocational Training Centeralrendy been initiatod. In mnother yoar it is expected that a majority of theenrollees rill graduato Le madeto available as teclnicians in a society .hich hasnot yet lottrned co use this -killed type of personnel. It is plannedof several that experience.raduatinLt clas3es rill be needed to osto 1lushsociety. IntegratLn of 
their usefulness to the 

in providing ,ork 
the UVTC progrim Aith community agencies and enterprisesexperience till condition the success of the placement of graduates. 

Activitioe such thesens !ll form the basis for studies of vocational needsthe use of skilled laler in Md 
During the next 

oach of the areas represented in the diplema progrm.fcur years technicians and their counterparts -:ithin the linits oftheir schedules will develop basic guidelines for regulatfng supply and demand. 
Several years of service to occupational groups rtequiring specialized training needs 
will b- neeess:a.ry to establish the Oenter's upgrading role. 
The fIirt ell-trained vocational teachers will not graduate vdth B.Ed. degrees for 

UNcLASIUI A C 
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three more year.ic In th' meantime,

aigh ichcol toacher3 will 
training of the present group of Mltipurposehnve been Intensifiud, Within three topresent group or 'ultiur.pose Schools boould haV 

four years, the 
(bmittees, teachersp hoea6mters, Managingnd co: .':-aanty lenders who underntand thehigh schcool in providing the 

olo of a ocmprehensive.type"ocat.onol
semv~hln :: 

biss" for v.ich national planners a" 

TIEACJ'R ;DU CATJON
 
The number of t 
 Ieachers 
and secondary 

wlfl have to increa e dramatically at both pri1zlevels. A ti.v percent increase200,000 new human bolns into 
in pop lation brings aprximatW1ythe society. 31uch an increment wouldservices of 5,000 new require theprim. zy teacher-,

school. A 15 orcent 
if all these children were to enroll inattriton in the present group of 13,000 primary teachersadds rno&.hor 2,000 tvhu raust be trained. tMuE!I~ipjxzj
 

To meet the d.,mand 
 for trtined personnel
enroll the t3aher educaticn instituttons mustmoro students, ile U'llege of T ducation, including theachieve a gra,!uatn. class of' 250 Birgunj C nter mustin three years. Andeveloped ,ithin that Aucation Division should betime at &ne : the bettor rtsment the supply and Science o:ilegos to suppleof qualified teachers. The achievemodevol.pmnt, m'teriL1s t of' c.uaity through staffproduction, evaluative procedures, and anistratvo organization should bogin efficient ad&nto be a reality in three to five years.
 
Thn Primary 
 Teacher Trainin, bntars
qulityo 1z 

also have the tmn problems of quantity andralidly a: possible "hey will be supportedyears 1. handle graduating classes of 2,000. 
over the next three to fourThis means doubling the present outputand adding ficilitios in one or t,'o teacher-deficiont area.
 

Quality 
in teo-ching and instructional mitorials no has a priority. Therenrdem materials are practicall3in Nepali in use at the Prlmaryfour years each Teacher Training Santers.nijor subject is Into h've a basic set of instructionalNepali lna'Te aids in theIn :tructMr:.in in their use idll take longer.
 
In-service oducntiocn programs 
 at
organized to 

both the primary and secondary levels are to bethe point ihere teachor education institutions becometeachers' needs, sook sansitive toto Is of service, develop the organization torequests, coordinate handle varied.ith the schools, Mnistry ofinstituicns 'klucntIon, and other training-nd agencies, tmd Locome secure enough to make use c f teaching talentwhrovwr it Is nvrAlnbleo 

E01JC0AT]ON r~I L
 
It is intonded 
that the 3duc- 1ion Materials 
on effective cbnter dill bocome, o02gnizationally,unit for the production and publishingmaterils as well "o for nroviding of textbooks and instructIonal 
shculd be 

a variety of audio-visual services. Thisachieved in goalthree years. Physical componontsnecess,,ry -a to be in place; thetable of organizat::on is to be filled out; a smooth work flow established;mad a rot',tional system of training put into effect. 
Within to to throe years the first complete series of books for the priminy grdelshould to finished in each of the major subject areas. In another two to three 

MiCLASSIFIED 
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ears a substantJal beginning t..uld have beenvided !aade at the secondary level pro.thvit ")rogrss oontinuea in modcrnizing the 3seondr-a7 curriculum fromnansix through the JLC exar nntion years (grade ton).
 

Drf the and of a 
 period of concentrated as ;istmnee during the next four or fiveyears the rtontial of tho audio-visual soction and a modest mas.si media prog1mshould be realizod. 

VCAWP.iOUC\TDN Ar'D ' JTPJR43~IUU0ML(;N
 
Over the next 
four or fi o years it is planned that US.E D 1llacti itlej oontinue to apportaimed at hirnroving the cur'iculum and upgradingin the oocondnry axid multipurpo tho quality of instruetiischools. By then,multipurposo :ch.ols should 

the unique contribution of thehave becomein clearer; vocaticnal teachers whodepth .fill bo -raduated; student are trainedand teacher matorialston 7.11 hon or. grades six throughiihllshed ind til(atribated In eachactivity ciup of the vocaticinol strandr; student-uch as young az r are to be or anized and evaluated; .ndprogrwuof jch ol-co!umunity ccoPor-tion will be tried and tested.
 
Bi 1970 v:enora secondary oducation should be
Include receiving increasing attantitncurriculum tox-tixoks,, toschcol luildings,For and sch ol leavin. exardnaox l, tudy on the znilish curniculum hns already boun. 

ns. 
culum ins a The total currirooject for sovorrj. -oars. Withineffective tw.:o years it is planned that morenachinor b ot'::-!Ihed idthin thecontinuous l'inistry of -Muc'iticn to conductstudy (f curricjluj hingtos in athe .3LC ex.T-'n- t~ons are a definitetar :ot in the pl;.ns d: socc ndrxy schcol.A headbisturs beginning vith the presentf *cal yo.r. ;,odificati-.ns are conLoplated over a ten-year poriod. 

A principal toaiot in rim iry .';duc tion will be the nrovidion for a continuingsupply of trained teachers nd mp-,oved instruct'onal materials with theon quality, 't lo.r't emhasisthu:h FY 1970 PdInary iiucationproscribed rdniiju s lari% 
will be assisted in meetinL . for trinod teachersto attract .;nd rotain 

in.smuch as sal.liries are too lowvell-qualified candidates, JLudiesincreased of the Dos. iblity oflocal ,moort .ill be comletad. 
percent Given a modest increasc, in stlary,of :SLC "Pas" students I--o.Clying thefor teacher training should Increase each
youlr.
 

In-service oduc-,tion xl, be of particul,)r concern because of %helarge number ofpiorly trainoI toachors 'lready in the oystem. Daonstrat:*vn in-service nrojectsa i tri.ct basis onre to be flnctioning idthin three years, 

The ,)resent corns of diotrict adrinistrators and supervisors has limited backgroiud
and little profesionanl Wainin,"o 
 In three years most shauld havetrainin,o It till had int,'nsivenr, b bly be five years 'efore hi ;her level candidates will begint~o be attracLcd to llistrict super-isory positions. 
Sch.ols In the norLhern -re% cf He 11 need .nocial surport, One projectteachors to sunplyi3 rz one e,'n is a.re-.dy nerating, A cc"prehensivo progiramfornulatod ill ber %c nextnhe .isc: a yoa.r rznd ian.'loment.-tion is to be accomplished in aminimum of JivO years. 

In both Secondary -nd T'ririsy ;ducat on Boards for the contin'itous roview of 
UW1J A&IlFIZD 
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emrrioulum should be opeating ',ithin tim years.
 
Finally, adoquate physical frcilities are a c,noeiy at the primazy level. 
 Illustra.tvo 	plans and eiovoral prototypes will be producedvlil 	provide vlu;bdo within thee years. This projectinformation for district aducation officers sud their respect-Iva P!ncha:,ata. 
V. 	 Coreo ,c;i'
 

Iasically, the .i!Qor inputs will 
be directod touvrd making the National Vocational raining *'enturand its affilinted Ooncnstratlon Vultipurpose IIgh *chool,a soloc ,od nuboer cf ! ult-purpose High jchuols,affiliatod P: nary 'eachor Tridnin., 	
the College of Education and five"enters, and tho Educaticn MaterialsInto imo.l-st:iffed, solf-sufficiont instituticns. 	

Ceter 
To tie extent that the influenceof these instituti, no oormeates si ,nificant sectors of the educational systamUSAID bocomos in-A.lv.d.
 

1tw scon thoe inatituti.cn. boa. me 
 Iviable" ,nd "self-suf iciont" i 11 be governedby the intorrt :-nd rLtention directed by ,II1 . 
anu 	

officija. the ccrpetence of 13AIDcontruot toe;i 	 'dv,.r tho cor-nitmont of counter,,:rts, ad the Selectivityand specificity rf n 	!rtic print trainint,. 

VOCA ,'b1ATAL i:!)UCATION
 
The prv,; ran, atuff) and f'iolitios of the 1'1VTC 1i. be developed
for 3killed ';crkort 	 to provide Drogransand :,aplbrvi 3ory personnel, v, catonally-trinod teachersoccupation'd 	 and;,rouT-:) that h.i snocializod trainjnri needs.implies th.,,t inLnvo e,.fot 	

iEach of these activities
will 	be made to ascertain training needsopportimitios. i'hey 'urLhef i-ply close 	

and placement
c..opertecn ith cvernmental, busines, andcorunitv.inri n-, ;,d i r Itod Dro.,tr.is. 1 variety ol' approachesceduros i11 be ai nlied 	 and pro-Atomiot the purooso mnd nromioo of a "vccat-cnal bias"to educt-1t.n - vc', nrl codhoolin, prgrans, surveys of attitudes tow.irt occupations and thc i'ilod"e 	 o ilor, v.isit,tons Md c ror days, disoemin-,tion ofvocat', -il i. :J.tt]n, use df nasa media, and the like.
 

e VTC staff rid Avioor3 W|ll integrate their trk more
and 	 closely with the personnelactivities of the ,cft'Aal sect.:on of the :'econda-y 'lucz,tn Dwart t. Mrooerinhasis %illbe ,;iveft 	 to the NVTC's roa.onsib:lity as a research and dovelopmentcenter for i-ziroving the curriculum, teaching mithf.ds, education materials, andsuporvision of the multipUrpoe Ochlicis. lMnjor rosponsniEducat. n antivr ty lie i.,":th 	
lity f*or the Vcctticnal

:*oi.Lhern Ilinis University ccntract tern advisors. 

T -AC1i'n DJCAT~JN 
This activity ,ill te c,-ordinatod "h ough existing institutions: A College of Education and Its a'filio,1od Laboratory

and the I.!nistry 

*;chol, five Prl± ary Teacher Training Centers,
c1f duc Lnst titn-buildig will have high priority.one will reasoesj its roln 
otOn 	 Each v center for service, loadership, and research In providing relevint progr--- for Le'chers, sup,-rvisors, and d'inistratoro. Fach willconcentrate ,,n fv-culty devclopnent and those lerents necesoary to bring aboutcompetent Instrictono !'ell nlanned participant training and faculty exchanges will 

hasten improvemento 

Both direct hire am contract advisors will, vork through counterpmts in producing 

UNMASSIM.ED
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l r vd methodology tLd soecifically deeivned Instructional mnteriols.succesij reorts on the coordLnation of talent from the Nepales~e 

ILs 
Educat.'n ... torils bntjr, schools systuiq thetencher education ifatitutiono and the Ministry of4ducrati (,fl 

Dis::onln-'.tion of ideas rnd natorials ranks high Cn the importance sealfunctining in.,titutiens ti.ll send . Properlyaiy orxh graduals, comnetent to teach andequipnod .,th raterials to help hm do Lbe job. In-seivice activities will beexp-ndcd thrcu.h the strengthening of schcols u.sed in practice teaching and through,he developmcnt of de-instration centers 'nd the oducnt'on of "lead" teachers 
the dintrict love]. 

at
 

Southern Illinois Unlvf.rgiuy contract 
tom nembers will as 4it principally withfaculty devalopmant, the improvement of instruction, and the production of teachingn. torialso 

ho k-ucat.cn Natorials 'nter riot? has a basic cap ability to produce textbooks ofgood qualiL,,. Ceittdn incomplete ccr:ponents, such an block in.kIn ,, should be Inopornt, n in t-.:o ears. Iovevor, the Center is riot ccinletily lacking An theseservices. The ingenuity cf the Press oirls::on Head has, for ex-ple, produced oxcollent cxa ulos of nhoto-en:gravingtith minimum equipment. Strong encourogement . to : inistry oftill be uivnt'.o -;ducatikn to fill out the talie of orgmizatonIdth coripotonu nrsonno_.o -Jeakest areas are in desigr, il.ustr-.tion, and copy pre
paratinne 

rhe needs of tho teacher training institutions demand that the Matorials Center moveIrmodintely into .ho pnoductic.n (f'sup lementary teaching aids. This service willbe built up throu.7h the next few years. Of necessity the audio-visual section must)o strongthened -ll the wtiy to the provislon massof media fnclities. A directire "idvianr has bean added Lo xiu particular attention to this unit.
 

"or he tot J oper:tion, cor3siderablo attention will : e given to 
 strengtheningidministrative practices, est-llishing a flot- of arid,sr ooth work, in particular,rovidin- Lraining in oil divisions using outside resources such as the USTS Press
ut l4rnila a needed, -'nd ev luating the Center's services.
 
A Southern l!]incis c ..niract tem 
 eimber till serve as an advisor to the riting and 
editing unitc, 

In addition to mult *urpose qchcol education, increasing attention v ill be focused(on the ornoral secondary school program. Teacher tTaining has a high piority becauseof the ow percentage of jtrff ith any pivofessional oducntIono Schools which service
student toachers .Ill receive specinl asiistance. brrml um and methods are alreadyunder experimental s';ud by Peace Corps volunteers in mathenatics -nd science, US'IDadvisors udill continue to aasist However, Gho way i; being opened to begin concentrated sludy of he whole School Leaving Certificate curriculum and the finalezaninaticn systo:-. 'dll advisedly take time but,This most important, help hasbee requested by IIG/11. 

BEST AVAILABLE COPY 
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FTfort idll be ma le to treanthon ,md anaaurre achools uhich show promise through
such nonni as in-sorvice education of staff, provisicn of instructional materials

and building of hostOls. This procedure is viol.ed as a positive approach to dis
courging smaller inefficient unitn f.om springing up.
 

The nultipurm,,o :chool program wi.Ll receive the full support of the NVTC. Several
major needs aro obvious: teachers trained in depth, student nd teacher instrue.
tionnl m-teria1.(-nd aiplic.tin of all posslble psychological devices to interpret
vocAitonal oduction. l3ofore the program cn be finally suocos.-ful, all of these
neds rmust Le niot 

The ,i-ltipur~o.ao school progron and the vocational specialists in the -inistry ofEducation vdl bo a p'.rticul, r concern of the .;cuthern Illinois University contract
 
toom. In iddilir;n, cort.in mnbers 
 ill give incroasing assistance to tlho general
second:,ry 7rogrtun through the Gollege of Education. 

PRlIj1XU1Y N-.DUC'\TION 

In iU u-.itU:enori,will Lhose activities hich will upgrtule tho quality of
teachers in servico, retain tr,-ined teacher., and bring students tdth an increasingly
higher levol of br-ckgrcund into teaching. 3cme asoisttrnce for trained teachers
biased on in astnili3hed .iry scale will be continued, at least for FY 1970.
 
Criteria ior such .ssiotanco will be Increasingly definitive and aimed at raising

the enor, l instructional lovel of the school.
 

A bettor organizationl i'reriework for reviewing, the primary curriculum tmd instruc
tional mwt:;ri':l doaolonmont will be o.tAubli.hed in the I'r'mary ;uc? ton Department,
P"rticulur en-hsi-: el]l be laid on arran:.ing, learning exnorionces -or grades one
through 'ivo hich ..e oriontod to the local onvironmient. A testing, program in
the ra.or subject ar',. wiiil. provide background data for improvement of both curri
culum :ind ricthodolo'r. JotLior coordinaticn w.yill be sought rriong curriculum planners,
textbook iritorr, ,oncher oducatc ra, amd disLrict education officers. 

School orgrAizat -n -and ir.dnist-ration wil not be nelected. Recormendations must
be forthc,raing as to the feasibi].ity of Incrased acnistrative and fiscal rospons
ibility nt ',ho 'i3trict level., Yjatrict educution officers and hoadmcsters will be
brouht to hi.,her loAl c.:f competence. 4s such, they ,il be more co(mpetnt to
impleront Lho e'nnvnsion of in-aervlce teacher education ictivities through cooperat
in;, schools and dononstration centers. 

The Winialiyan sch.l rship ,)rogrin ,esined to provide oducation for potential primary
school toachers in Lhe northern areas will b reviewed and expanded, .here feasible. 

Contract Loomi nistance to Prim rj WucatLon will be channeled through the Primary
Teachor frdning Centers -ad the ducation Materials Center. 

LAISE
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Table 1 

COUTRs NEPAL 

Fiscal AP L/G 

Years 

3?OAPITAL -'ROJECT FUND (OBLIGATIONS IN *000) 

Project Titles Teacher & Technical Bducation 

Total Cont Pei/EM.onnel P rta. 

AID PASA C' u. S. VNT Dix 
f U-S, Ar, 

i'rZOP DATE Nov. 
O ginal 

Other Cot 

M~CDir & ICO 1 
U.S. A 

6. 1968 

Pr'ior. 

Act, 
SFy 68 2745 981 677 980 435 1 

Y "9 547 400 80 400 56 

FY 70 "" 776 635 75 635 58 

B + 1I 
FY 71 
B3+2 

FY 72 

B+3 
BFr 

" 

+i 

837 

137 

700 
-

75 

75 

- -

700 
-

60 

60 

Total 
fe 5042 2716 982 2715 669 121 1 

M 
0 
0K I 

MeMOrandim (non-add column) 




