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B, Gozvemig .

he eeope of work: should produce a study vhich will give the Migsion and the GOA
extensive parametric duta o s ia g alectlng: () the kind of farm drain to construct . g, ,
open ditm., buried piastic pevferaied pipe) in the Centreal Helmand Diainage Project AT28;
and (&t mathod of conriruciion of bath form o nd main draing. The method could be
lsbnz-intsanaive, muchina-tengive, or some-intermadigte combination  Such a study
will raquire an acpeasn, ot of the inchnicar. adminigtrative and volitical fensibility of the
altoriative kinda of deaia copat eustion eaeh uadar: (1) labor-intensive methods of construction;
-2 laboy-mzehine combinesitons: and :3) mu.ch:n ~intensive  The kinds of farm drain
n:m.;":tz'ucw,:'ﬁan 2xw urabakiy tmited to thave nlterinativen -- open diteh, huried plostie parforatod
pipz and parheps Dorizd Lils, A ven) short witl necd be made to dstermine the trus problems
of buri‘:ed drains. ainee e uee of suzh drains © outd introduce o technoleogy into the country
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66 days @ $366 -~ 8 24,1586
Leshkar Gah, Afghcmxnun 66 days @ $353 - = 23,298
{3) Leapwago sopetoxoata None Int'l Travel - 4» 000
Local per Diem
111 days x $13.x2) -~ 3,996
14} Aezona 39 Sicasiflad Iteceatien . Not regquired Int'l per Diem - 200

Miscellanesus 350
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then Eanglish, frequancy or Himing of soporte, .4 e spanls! g dremants) -
1. Ten each short, typed \Englich) rummary reports ill be submitted to DP, USAID/A as
each of the major topics of the riudy are completed. The reports wili contain {perhaps tentative)

conclusions and rationale supporting conclugions. The major topics are: ‘

~ Feagibilitieos
- technical, administrative, political
= @conomic: (o1 the cost option)

~ Financial costa to GOA

~ Impacts
- soeisl equity

- eonnoinic

2. Cow copy of a final report centoining reaults of studies performed under this scop= of ywork
will alan be submitied to DE. The raport will be in English, typed and capable of being clearly
reproduead wilh Mission's » preduction facilitiea, eport will contain suificient niethadology
and datz s reader can make o judgment ag te reasonableneas of conclusions. Faw data not
i ailablato Mission for veproduetion at Viesion's ontion

vl o Acehoeitid Amene s rECiIv G CToninnet L,

1

S tanarh st he made.

e r~r>-'.;l bl
Fvnenan reivnace Biveh 10.C01) abevs ,
USAD ip assisting tha GOA in o drafnage construction ‘rehabilitation project in the Central
Halmand Yulley  Since the project's dnception, there hiss been substantinl pressaure from some
quartsie pushing for the construetion of both main and farm drains by machine-int<nsive methods.
While it I8 possible thot auch na approseh may be thy goelally and cconomically rational one e
paspect, af least for favin aradvs, taet i sy oot Lo,

Jae Miission neods s coredul atudy eof the merits of
alterpative approgches ac a buse for decisions ~- on the type of draing to construct and on the
methad of construction - bejors negntiations begin on the anticipated second phase of the project,

- Pertinineing Acsnzy; (S

Many GOA officials continue to strses that there ig substantial unemwploymant and underemployment
in Afghanistan. 3t dess sesm that iavge quantities of labor ars at make-work jobs in Kabul. And
it i8 trus that in mueh of the country, but not in the project area, winters are severe/cont'd page4a)

24, Relotionehiy of Cantractor - Partestpating A2tany te Conperviing Couvntty and 19 AID

A. Rolatianahips evd Facpoi- ibilities

Ths consultants will »eport to the USAID/A Program Economist.,

B. Coopercting Country Licinon Official

HAVA Project Manager

o7y
C. AID Licison Officials cat A\IA\"AB\'E c
Raymond Hooker, USAID/A Program Economist o

Central Helmand Drainage Project Manager
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The study wil} require substantial asscelaticn/communicatiion with Afghanse and study
team can expert to do a good deal of traveling within country as it colleots info1ma-
tion. The team may aleo spend substantial time ir Kabul gathering information from
GOA officials and forelgners. The Mission will provids an Aighan translator and, if
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