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j306-i i 0-I46 Central Helmand Drainare 
f5cei Faqhixh, fm,:v~nc; or 'imint rf Mprl:L, :i,Ten each ihort, typed (English) eummary reports will be submitted to DP, LSAID/A a:.
each of the major topics of thf study are completed. 
 The reports wili contain (perhaps tentative)concluqionn and rationale supportiig conclusions, Th .major topics are: 

F-asibiltIis 
- tecinical, a(lninistrative, political 

econohlnic ', , the cost option) 

- Financial U,).-t to GOA 

- Impacts 

- s'ccih. equity 

2, Oa. tcopy of a'final reorm' c.(.rt:)ini ul performed unde:( thi scope of w;orkreauwts of studf'-

will a.Jq b!'1uhni,'i: to DLP. 
 TJe- rprrt will be in English, typLed and capable of being clearlyrepdu,,d wi-t Afla ioa' , r pr(:'u!t1n facilitie3, -c port will contain sufficient methodologyand d-tt ,. (cv c wakoZ. (Ale nm ovn jtAgrwat asd to r ona)n: of crc.lusions..t.aw data notXk(UCl!d' .fl( .'.iii Tn(',o.s)ti1: 1.i to MiAlCion f r otTh rodu:iLion at,>NlJE!-sion 'S otion 

'hii ?SAP' it litigthe GOA in d:aInage conrtruction 'rflutbilitaticn projoct In the C'ntralVal-y•rn.rid the p.. .Sine ifceptlon. th-re ha; been substantia] prvssuro from someqvu.r~.~ push.ing for the conl'u1"r t .(4. buth main and f&rn drairnq by machxn-intenaive methods.Vhil t Ji pon;-3ibhc that such .i .! p . .h may bt thb, l plt :t el,'ft /. !a2d) . wi[,tV and economically rational onw:-. .] .nicr .. i :"tt.' e 

JrI '..'i ion n c, ('re~l otLu!y of the merits oftElappi:iche,; ; a J.p for d-,JsioM -- on the. type of drains to conFtruct and on themethrod ,)f ccnstrtlotioi -- befor' n,,gotiation3 begin on the anticipated second phase of the project. 

Many GOA offkial.i vonthme to qtr ' ; that there is substantial uncrnploym.:.Mt and underemploymentin Afghanistan. It doss ,e that iarg,- quantitias of labor are at make-work jobs in Kabul. Andit is tru,,j that in much of th cotmint.'y, but not in the projc-ct area, wintern are se,,ere(cont'd page4a) 
~ant~c~ ~,. , ,,P-1,) CnLtry and In, AID24.R:a i~nh~i .. 

A. Rale|tioJn.ihipj c'id ,otibilmoin 

Th econsultanto Y-lU rvport to the USAJD/A Program Economist. 

13. Cooperating Country Licinon Oificiol 

HAVA Priject Manager 

C. AID Liaison~ Officials 

l]aymond Hooker, co"~
USAID/A Program Economist ST
 

Central Helnand Drainage Project Manager
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. d:,,,.:na;of h~ ro ~.axe' . b~ei3 Ble a~: _.. v,ill beitn filling w,'ith 

familiar with ba:-'i _,cdrz.'n, i1'hee ma;' )e pr<ob!.r-s ao:scerI ',ithi the importation 
of out-of-ar'-.a a.7.c. ,, e note also t'hat ,oure, eiec: in iao Valley has been that 
the da,;n-tih on ecirtr.:.cLion nachinery hail been dtuti'eing.y high. Much ofithe 
machinervv .a old., how'Vr',e' anld th12 statua uudoubtedly.. cont.ributeJ to the,poor 
.Derformamae, Stii' Afri-an ninta'nanc anmd operations p,.ced~u,, , am far 10ss'-
efficient ?and _,!,-,,l1, than is the case for the normal envha'onm.~t in vhich modern 
machines are u.ed.. 
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pf ST aVAit.A QEr 
The study will req:uire &ibsjtanttal asolatlon/communication w/tth Afghans and study 
team can expert to do a good deal of traveling within country as it collects lnfor'ma
tion° The team may also spend substantial time ID Kabul gathering Information from 
GOA offiblali and foreigners.. The MiaSStcE will provide an Afgban trnlator and, if 
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