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PART 1 - SBUMMARY

A, Summary Iaformation

1 Project Title: Soll and Water Resource Survey
of the Helmanc-Arghand Valleys

2,  Project No, 306-11-120-145

3. Coopeudng Country: Afghanisgtan - Helmand-A rghandab
Valley Asthority

4. Obligation Spen: Fiscal Year 1975

5. Iwmplemcatation Span: Fiscal Year 1975-1976

Note: M it is decided to make this nore than a Soll and
Wuter Resource Burvey, i.e., s modified Basin

B. Project Purpess

The goal of U.5. assistamce In’ Afghanistan is to increase farm
fcomes. Under the first phase of this project, a soll and water

irrigation/dreinags/conservation projects already identified as well as
to)onmepmﬂmmdbmndm&e‘mqu
MMMMMNMNM'MMW -
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Later phases of the projest wenld cuontinue ‘iovestigation of the soil and
water resourves of the ares and determination of thelr best possible
use and would be expanded to tnclade furthor studies of and recom-
mendations for the comtisced industrial, economlic, sgricultural and
social growth of the Helmamd-Arghandab Valleys, “The later phases of
thepmjadvmd.mdonthwaoﬂhﬂMIonMdeduRor
the first nine months of werk,

C. FKinapoial Deta
1. Toial Projegt Cost ¥irs: Phase
Y 1975
$000
GOA Costriiution 108
UBAID Contribution 4 880
Othar Denore —
Total $1,048

Note: In addition to the GOA coatrfution shown,
the HAVA-GOA wil! be speading upwards

of $2 ndllisn en Valley developmont.
3.  A,LD. Project Cost Firgt Phase

: , FY 1978
$000
Personnel Costs m
Commoditiss ]
Pre=Fearibility Studies 180
Other Cests 180
$ 880

3. mm-wmumw.m»m
Government of Afghenistan for the Helmand-Arghandsb Valley
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SOIL AND WATER RESOURCE SURVEY OF THE
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PART I - SUMMARY

A, Bumnug Information

1. Project Title: 8oll and Water Resource Sarvey
of the Helmand-Arghand Valleys

2. Project No, 306-11-153-145

8.  Cooperating Country: Afghanigtan - Helmand-Arghandab
Valley Auatbority

4. Obligation Span; Fiscal Year 1975

5. Implementation Span: Fiscal Year 1875-1976

Note: R!tud.cldodbmkethhmuthmaﬂonud
Water Resource Survey, l.e., a modified Basin
M.thmmmmm

B. Project Purpess

The goal of U.5. assistance in Afghanistan Is to increase farm
incomes. Under the first phase of this project, a soll and water
mnoyottheam-dnlnd.lm;orhui, by the Helmand-
Ammuvmummmramwmm
ixrigation/dreinege/conservation projects already Lientified as well gs
to possible projects or project areas dllcovondhrl'qﬂn‘nrnyb
mmwmnmmmuud-mumun
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Total Project Cogt Eirst Phase
Y 1976
$000
GOA Costributien 105
UBAID Contribution 880
Othsr Denors -
Total $1,045

Note: hmummmm

ﬂaBAVA-GOA'nlhmnmrdn

uf 82 millisn ca Vallgy develcpment,
2. A.LD, Project Cost First Phase
FY 1978
$000
Persomael Cogts 625
Commoditise - L]
Pre-Yeasihility Studies 180
Other Cests 100
$§ 830
3. MM‘wm&hdesmbth
Government of Aighenistan for the Helmand-Arghanded Valley
Authority,
ST s S o— —

‘lovestigation of the soil and
determination of the!r best possible
inclade further ctudies of and recom-
» ecomomic, agricultural and
social groath of the Helrrand-A rghandab Valleys. “The later phases of
remilts of the evalastion conducted after
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I. PROJECT DESGN
A. Bector Goal

The gosl of this profect is 10 help imcrease food production over
the long run by providing « sownd basis for decislons to be made
regarding future investment in the Relmand-A rghandab Valleys (HAVR)
and to maximize the returng from the soff, water and other resources

optlmumuseolfhemw.nnndmrmonroeslnclndmtha

potenthlformngw“-hum.ndmm. Later phases of the

projeetwmiocusontholtmmdothermmumdthemnhar
valleys

B.  Project Purpoge
The mrpo-onlﬂu.pnjodhtohdptheGovenmentof
Afghanistan decide on programs aad tavestments to be made in
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rﬂhwmthenm phasge
88 to whet \avestments should be made to lmpmvethe Licigation and

dwu&mummmmm@
industrieg

d. Th'lwoﬂlhﬂ.lro.ﬁelnruyvmbeusedby
the HAVA and th Government t¢ improve Ms current operational
Priotiiios and to foous it fisture kevestments more productively,
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2, Pre-feanibility RUIVYYS on a feow of the™ most promiging
Projects or projeet Areas, partieunlariv s*ro=fndust rual opportuntties:

identified,
Asooondph-eu!ls wonldruultlnthepubucatlon
of reports on other aspects of ¢ Tegion, eventually resulting in a
total Basin Burvey,
D.  Project Inputs
. Persomnel
a. UBAD No. of Man-Months
@) Agricultural Bocnomigt 12
(Chief of Party and Tegponsible
for meking judzments om
ocomomic fesalbiiity of idess
éh.f prepared by ether team members)
S 1
e @) Irrigatien Eagineer 12
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Irrigation Fogineor
@ (Responsidle for -information

No. of Man-Months

12

(4) Soil Surveyor and Land Claussifier 12
(Collects sofl and water samp: s,

tests them for physicai and

chemioal properties, makes soils
aps and recommends optimum

use of seil and water)
(8) Ground Water Hydrologist

6t 9

(Investigates underground water

(6) Agro-Idaostry Expert

(Zo0oks at industrial potentlal of
wmmmum)

() Marketing Expert

e W HAVA and the Govern-
mudAMvabhormmmmm
dﬂnbnlpupmwm. R is expected that:

'!
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(1) One of the Afghan cowierparts for each American
will be a» e arienced techeiclan;

@ quthAunnwrkmtnuckdluclpllnewm

be 2 mew employee wh- hg recently gradustad
from-a recognised ualversity fn an appropriate

(3) Experts oa short-term assignment to the project
will be provured from other ministries of the
Goverament of Afghaiistan ang with the exception
o(thoodlepxnduu‘qﬂ) above; ali should
hvnltloutlowlsmu'pmeﬂealemﬂema
and should be well tratned and qualified,

Equipment

Two or three Rotary Drills for Water Well drilling,
Blueprinting machine

kpau parta for cfice equipment

Caloulstors

Typewriters

Statlonsry

Laborary equipment for Soil and Weter Testing

_Electronic tape for meaguring DM 20 (Cublc Corporation

or equivaleat)
lunylgm, tramns ana ievels
rlddmbrbnndwmr Testing
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House traflers or teats (for ot-stations - Garmsel)
Wmer messursment oquipment

Sciestific equipment for gromdw.ter investigations
Small bore-drilliag rig for groundwater tents

The Government of Afghanistan snd HAVA win supply practically
allotthlbwe.'lththmd(l)v » (2) electronie
measuring tape, @) calculstors, (4) some equipment for soll and wator
testing, (5) small-bore drilling rig, and (6} soms of the sclentific
equipment fo: ground ‘water teuting. We expect that the vahicles
will be-rented from & local “source*and would-expett to supply a few
calculators, tae electromts tape and come of the othor scientific
equlpmedmdodaﬂm&uﬂhb!elnthcomtryatalwelmtto
exceed $78 thousand.

A.LD, mm-ﬂmdumam Helmand Valley
for cver twealy years. Durt:g this time, bandreds of ‘specialized

NLP\B\‘E COP\(

‘ aeat N
* or supplied from USAID sources. BES
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reports %ﬁfn prepared but most of them have been based on two
or three prepared in the Iate 1940's or early 1950's. Durlng
this tims, PAVA, the Government of Afglenistan and USAID have
cooperated to bulld a large irrigation systeri., Much of tle Infra-
structure has been completed, the dams have been bullt and many
settlers have been and are being put on the land,- Now, there is a-
critical need for a new base line study to evaluate the soll and water
resources of the Valleys snd 2o eatablish prioritlies-for Mg further
development. R isbelieved that i would be a mistake ¢o rely onm-
some of the projectisms comtafned in the cld reports which are ot of
datemdvuchoonldhhlghlymmm.

F.  Significance of the Froject

At present ths Geverament of Afghanistan does not know what
the real over-all situstfon fn the Valley is. Many experfonced people,
of course, belfeve that in‘many ways the progress has been excelient;
others say that the-project has not beea as successful as i should have
m;mqmmmmwmmmevmeymmm
completed. However, apart from the newd to complete the e
md related irrigation works, there is little agreement as to what
should be dome noxt., Thore i3 general agreement that the drainage
of the area should bs improved,” thut ‘salintty should be controjled,
that more resds sbould bo balll, that schools and- hospitals ehould be
established," that export crops aad ocrops lending themaslves to the -
development of industry showid be rre-uced, and so on, Unfortunately,
there is no firm dets which ctn be aod 28 a basis for making sound
decisions on which kind of setivity should be embarked on next, in
whnttlme_pbuemdhovhmethoeﬁort should bes, Tkere Is no
information as to-tho size of the problems facing the Valley and its
inhebitants, and there ias yot baenl&theﬂolttoeahblwhanagm-
industry base (n the area. Therefore, this project lw designed to
supply needed accurste informstion on the present sttustion in the

BEST AVAILABLE COFY




AID 1028-14 (7.7 n fNARRATIVE DESCRIPT ION)
== TN Suehauiita i i

PROJLCT NO.

SUBMISS; N

(Nungum*‘t-——-—“:— :'.i;a I_"_'.::*—;_:;—‘.— ==
306‘"‘120‘“5 g‘\m\'um.t. D REVISION _____ 2/14/19@ PAGE of PAGES
\\\

118 IMPLEMENTATRN AND EVALUATION

A. The Implementation Plan

Thnbexpoetedhbeuom-ynrpmjaet (Phase 1) with the
Possiblitty that-if the Tosults achleved are up to the expoctations of
the Government of Afghanistan ang UBAID, the Burvey will be

resource study, The stady will Include both an laventory of existiug
Tesources and & series of recommendations for their oplimum uas,
plus some prelimingry iaformation on specific agro-induatry amd

successful proposer, wnui his pm posal,” each bidder wouald be
éxpected to submit bio-dats og the long-4term employees they expuant
to put in the figld, The qualificatiors of the employeos proposed-

BESTAVAILAR:;- i




AID 102814 (7-71) (NARRATIVE DESCRIPTION)

PROJECT NO.

SUBMISSION (Number) | D

ATE
306-11-120~148 | [ForisinaL (Jrevision _______ 2;“/1974 Pace__il o33 PAGES

American technician), to plan thair detalled course of work, Regarding
the project's Feographic paramaters, the survey will cover the soll and
water resources of the whole Helwuud Valley from- centra} Bamyan
through Orusgan to Helmand GOWE t0 a point ahout mi{d-way between
Deshu and Kwaja-All. B would cover the Arghandab and Tarngk
Rivers from their potnts of origin In Wardak and Paktia, through
Ghagni, Kabul and Krriabar Provinces, to ths junctfon of tie
Arghandab River with the Halmand River near Qalt-Bist,

The precipitation and sncw pack data wil! bo gethorsd in the
kigher areas in these river valieya-and the solls and wuter in ail of
thetruawmumandovmmwtorwﬂyuudqmmy.
Provesding ‘down stream, tho svils In Kandphar and Helmand wiil be
tested and time underground woter 8ipply will be evalugted in tho area
gensrally between the Helmand gud Arnghandsah Riverg,

“After collecting the BBcessary data, whick we estimate wij? take
aboutslxtoninemouh, thotmmmuw:lnatemedamoollected

will prepare a pre-feasibllity survey on the &rez, When tho pro.
feastbility survey is fintahed, & wiil be tumed over to the HAVA-
and mmtorwrmummmmmMofconducﬁng

As the work progresses ~and inzeresting projects svypest
themselves, the team - with the ocnourrency of HAVA z2od USAID .
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to-determine -1f the reduits warrant a seocond phase to dig more deeply
into the midodupeoud.huuinrvay. The zocond phase might
lncludoamm?bh_m-lnﬁmammweuwthe
geological Tesources, and provide specific whuiles for appropriste sgro-
lnthuﬂuwhldcoddm&m!dbolnlthtedtnthovalleya.

B. Reportig

This project will be monitored hy & full-time direct hire
employee of UBAID/Afgimnistan gud In addition, the profect leader wiil
submit a monthly report In five ocoples esch {0 UBAID and HAVA,

It additioe. special bre-feasibility ant other reports ag
requested by AID and HAVAvllbembmH&odlnzomphatomh

agency.
C. Evalustion

GEST AVAILABLE COPY
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This nporthtobonaduahmiormlmthgthepmjectand
ddommmvhuhru-bddhmdﬁoromormm
additional yemrs, Upan completion of the project “and the sabmigsion
of nll reports,- a final evalustion will be held of the projecr to
dotormlne'batmmdwtlon sbouldbotakmlnreguﬂtw
récommencVi'ione made by the contractor.” Al special reports and
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V. PROJECT ANALYS
A.  Baoground

1. Dmmmat of the Proposal, Over ta¢ lsst year nd 4
balf, the Miggicg s been asked sSovern] times by the President of #

However, whem the work wig about finished,- the Progident of HAVA, -
bucause of Intorna] dficultios, was unable to forward the asssssment

BEST AVAILABLE CoPY
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thres sastery rivers of the Helmand uystem) and 2 reduced number of
Rems be studied,

This suggestion was acucpted by tho cevirsl government ,
roposal was reviswed then Witk the Governur of Helmand "Provinee
recldent of HAVA, My; Ehnresl, and by ¢he USAID Director,
formed a joiat commten-to- drafi a'project deeign and a brief
of work incleding the oatputs expoected ond tho Inputs needed,
Project Pmulhhntamundthejom veport of this

The p.
and P
They
scope
This

2, S_Omr_d_hx_mAcenv ty. For a detajied history of the
Helmand-A rgkandah Valley Regio:, plense sce the following reporis:-

Helmandqhm Vg;lgz = Gews ral Ovorview Project Arveas, Pugt
and Pregeut Ireigation, Cost Eestimatos fov Complgtlon, by Sanford
Candill, Irrigation and Plaming Advisor, UBADD/Kabul, December 1874;

Audp ve Review of Unitod Atiglatance in

M Valley Resrdon (BAVER), Ay baniston, -
Qotober 31, 1972, Office- of the Auditor General, Aren Auditor Geporal -
Near East, A.1.D.; Sector Amwz Helmnnd-Am}&dmb Vaiey Region,
An M.‘. by Lioyd Baron, pud Projoct Dropoas) by Daig Levintow,
UBAID, Kabal, February 1573,

Briefly, the GOA has beeu wroresred in developing the
Helmand Valley aince 1592, Prior to World War II, with the
assistance of the Japanese and the Cermans, work was siarted on the
System by just bullding the Seraj and pert of the Bogra® Canais. After
the war, the ovornment borrowed $39.5 million from the U, Export-
Import Bank, hired Morrison-knudsen to baild two dams ang to continge
with tho development work. Shortly after these losns were cousummated,
A.LD. began to be involved in the deveinpment, agsuminy a larger -and

uthﬂyl&mmomor@ammhnbutovertbe years It

BEST AVAILABLE COPY
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Agriculture and Irrigation sad/or the Ministry of the Interior, Up to
June 30, 1974, the Goverament hag Spemi the equivalent of shout $120

3. Prior A.1.D, Experience. Over the 20-ysar period that
A.I.D. has been involved In thig project arem, o have spent {1 the
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resultedorly ii; tho constraction of paris of two

major-canals, and wags dots 30 louz 830 that liftie recosd of thedr

activities exists today.

4, Studies.

Literally immudredg of limked and apecialized
studies have been ooudieted on the g1y
mumloned fn Papp o
Bank i3 plignting o sarrey of G Uppor Helmoad

» 2ny of thew: very gond,
vhove), In addbifon,

to determire which LTS are Lost wiwter for irrigsiton, rehabilitatiop

8 reudt of the lnstellation of #1.: 1 eiakaf
Bale projoct dopsnds on

boctarcd in the Przeant project avea, Steps will be

taken -to ensure “that thig PrEposed sucvey Projest doeg upoat over-iag

with the ADB sty
malntalned with the ADB effox,

As mentioned elaswhore, thiy Prepgt
to establish a bage Hne for detormining what the
resourers cun bost b us ed,

the Valley and how tha evailabie

Close liwigun and

cocrdivgiion will be

oludy fg Geelgned
réal siuation ig In

Tho

Country Toam gud other Wwors aro wzanimaus i bellsvizy ¢hat n
base line study of the tota] POBLEICa - In the Valiey 16 needeg sid
approve of this Project as a ataw gy that direction,

6. Project Develon;rone TOAn

Mr, Vincent W. Brown

Governcr Sheraaf

Mr. Abdul Ghaffor Shuja

BEST AVAILABLE COPY

BEST AVAILABLE COPY

Diroctor, UBAID

Governor and President
of HAVA

Director General of
Operations &
Mnintenmca, HAVA

|
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- M, Rashid Malntenance, HAVA
Mr. 5, 2, Morshid Preaident of Plurning,
Ministry of pign
Mr. Moharmad Sufy Director Gensral,
Agriculture Dept, HAVA
Mr, Asiz Gul Direcinr Gensyal of Plauning
& Biatistics, HAVA
Mr, Mehrabuddin Formali Director Genersl, Planning,
Technical Departiaont,
HAVA
Mr. Mir Ayub UBAm/Knbul, Program Specialist
Mr. Ensyet Seraj UBAID/Katw] Special Ausistant
to the Director
Dr. Raymoad Hooker USAID/Kalw), Senioy Economist
Mr. Zariel Tyson Agricultural Engiusering
Advisor, USAID/Kabui
Mr. Jobn Wilson Chief, Food and Agriculture
Officer, USAID/Kabul
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will be" planned, ﬂnnoodndemcnted; 4) labor will be ased more
productively; &) mew crops will be lstroduced; 6) since there will
be less champae for error, and the projects undertaken will be

complementary, wtilisstion of resources will become more efficiext,

C. Fimancial Amalysis

R is anticipated thet A.LD, will supply during the first phage-
otthepmjectﬁbatmandlhumm-yearsufnmewomhabom
$525,000, about $75,000 worth o2 commodities, $15u;000 for pre-
feasibility studies on projects having a-very high potential pay~off,
and $100,000¢ for project support and other cosis.

The HAVA will supply about 25 man-years of tlme worth the
equivalent of $20,0060; housing worth $25, 000 per year; equipment
worth sbout $75,000; and miscellanecus “contridutions of about $75, 000
tothtsspedncaetlvuy: In addition, it will backstop the whole
effort; providing reports, seoretarial eervices, adminiptrativy support
and other services. Ap noted sarlier, the development budgut of HAVA
8 szpectedtobolbmtlﬁsmﬂuonabdlmtheyeer I364. This

For this investment, ft ig expected that several times itg valus
will be receatved through more- efficient use of resources required for
the most bromising projects; ‘from Increased production, new Crops -
and industrics; and by savings to GOA and foreign donors fn a reduction
of low pay-off projeets,

D.  Social Avalysis

While the HAVR is“ome of the richest reglons in the country,
the farmera, especially the settlers, are among the poorest, Many of
them are ‘former Inndless peasants-and nomads vho are belng put on
land for the first time, Other settlers-are moas of large fanilies beby
forced off their family'n usual ‘land-by the pressure of population growth

BEST AVAILABLE r.opy
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4 ]
its main thrust is o be n rather stratznt forward inventory of the goft-
ad wetsr resovrces of the regiou mud the develepment of recominendations
28 to thelr usy snd on-the develozimsr of agro-industry and marketing
opportunitics suitzble to-the regim. Therefore the techuicai--
professional aspects of the project am not expected to be particularly
troubleson.e,

feotvillhmetobednulnthmmmermd fall, Durlag the winter
ndsprhgthoro.dumw. Foodmdtmterwlllaisohave
to be carrted wheaevor the experts are &way from the main towns of
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APPENDIX A

The HAVA Goverament bas requisitionsd the following number
of now employses who will graduate from Xabul University in 1975,

(Appnectlonto(.‘SOlorPeraml Requlrodlnthanlau)

l.  Fuculty of Agriculture 6
2. Faculty of Evgimeoring 8
8.  Faculty of Sclence, Mines,
Chemistry 2

4.  Faculty of Economics 6
6. Faculty of law 2
6.  Faculty of PolyTechnic-

~ Civil s

BEST AVAILABLE COPY




AID 1028-tA (7-71) (NARRAY Y = OESCRIPT ION)
——

S Eve— — e
PROJECT NO. SUBMISSION (Nu %) [ PATE

061130148 | @oricinaL O revision. ) gA4/1978 PACE_BR o pace

APPEMDIX B
Mustrative List of
POSSIBLE PANECTS IDENTIFIED BY THE HAVA BTAFF
Total Area
Bem  Projets lsHostars  Logiom
1 Kajakal 1,000 Upper Helmand
(Irrigation) , '
2 Oamw 41,000 Upper Helmand
(Catohuscnt-Bagin & Diversion)
3 * Kala-i-Gastp Hamalen W, 048 Upper Helmand
4 Nad-{-Al} (lmcinding
T.0, 21 Beghrs) 1,828 Upper Helmand
(Irrigation and drainage)
[ Marja (includtag cutside
project) 14,275 Upper Helmand
(Irrigation pod draiuage)
6 Shamalng 32,908 Upper Helmand
(Irrigation snd drainage)
7 Darweshen 35,163 Upper Helmand
(IrTigation and drainage) '
8 Khemashin & Dezhno - 33, 768 Upper Helmand
(Diversion sad Irrigation)
9 Musa Kala- a,000 Tribataries of
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APPENDIX C
LOGICAL FRAMEWORK
Goal
To increase the lovel of Agricultural Productivity and Production
in~Afghanistes (eapeciaily in the HAVR) by providing a sound base for

rational selection omn a priorit basis of projests for eccnomic and
soclal wvalue,

A. Indicators

1. TMQnMnrmlnihmwlnbentleadso
percent of normal;

2. "No disease or insect epidemic will develop-to reduce yields
of the better varieties more than § percent below thet now received:

3. L-mum»wmmtombmnzemongl
commercial orops.

4. Investment capital for agro-industry and marieting
ventures is avaflable.

THE PROJECT
A, Project Purpose

To provide a sound basis-for decisions regarding future “invest-
ments to be made in the ares to maxizaize the retur.s from the

..-.v“ il Mﬁb‘mr' r lhi -
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B. Jadlostors

~ 1. A detafled operatimal report cu the quantity snd quaiity of
water and sefl avallshle fa thi region and detalied recommendstions as
to how they oam best be usx’,

2, . Pigalessiliity sarvoys compiciod on ssvaral high priocily
projoct arsas with & good privotinl for ol to the Lrmerc in the
reglon and the country as a wholc. )

8. ""Ooiplete’ toustbfy virveys ovaducred on sne or fwe posaible
projects which offer promise of heving a vory Mga pay off - say &
benafit” cost reMio of #t lows: 24 In a short tims - less than thrve o
four years.’ ‘

4. Projects staxted o the orals of {nformation dovsioped by
this préject.

O kA

Fl
i

L That the HAVA snd the GOA will acoapt the recommendstions
mada b the ‘Htivey team. SR
- z.{ That the HAVA can find local "experts to help In conducting
the survey.and-$o guide the ropomracadations luo chemmels schievsble
by the Afrhane.

WAL, Tt the Governnkeet of Afghanistan will provide the funds
necassary to carry cut at loast the hizhest prioritv resommandatlicn:
of the murvaw teamh.

"~ 4. That tho fnvmexs in the ares will cucperate In carryirg out
the recomifinditlons af the tcarn.

AR VUReOIIMEIINLY

That money necessary for credif sad other imolemeniation

5. ;“.7. Y PR <. N
costs Will b avdilifle as nes

BEST AVAILABLE copy



AID 1025-1A (7-71) (NARRATIVE DESCRIPTION)

PROJECT NO.

SUBMISSION (Number) | DATE

308-11-120-148 [XoricivaL [ revision 3/44/1918| Pace__ 38 , 33 PAGES

OUTPUT3

A. Project Outpats

~The major output-of this project will be a report ‘encompassing a
memmmorydmmm‘ntor resources of

B. Indicstors
Reports on:
1. Soil and water availability and quality,
2. Pre-{feasibility surveys oa actual potemtial projects.
3. Overall survey and report on agro-industry and marketing.
4. Recommendations as to best use of resources.
5. Acoeptance of suggestions.

6.~ Btaff of at least 10 traised to conduct reconnaissance and pree-
feasibility surveys.

C.  Assumptions
l. That cciuterpart staff will be svaflable as programmed.
2. Tlnt-oquipno'dunudodwlubendeanunble.
3. thheHA\'Ah&d'mumehcoMﬂwmey.
4. Thntthareporhnnbeweeptodand.uedw.

(Y]
. ’\ﬂ"

o7 RULEN i
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hvhwo!nﬂdlyrhknuh.&cdlm;hobohwm
pﬂmndmhmbchmm-mmm..w,

A. L U8 Inpuis. We expoct that tho-U.S, will make available the
services of wp ¢~ seven techniciang daring the year, five for the full -
year, and up to two years of short-term consultants’ time to consumate
the project. Thofull-tlmooonnlm-rooxpoetedtobe recruited In
the following disciplines:

8. FKoonomics
b. Civil Enginesring

¢, Irrigation Exgineering
d. Soll Burvey and Classificetion

e. Groundwater Hydrology
f. Agro-industries

8. Marketing

In~addition, we expect to make up to 24 man-months of short
term consultamts’' time available,

In terms-of tommodities, we expect the U. 8. to supply
vehicular, in-vountry transportstion (remted); some insirument spare
parts, an electronic measuting tape, caloulstors, office equipment
mdothermleumcﬂﬂmmmrhonuhs up to the value of

The personnel are expected to cost around $525, 000,
commodities ahout $75,000 or more depending on whether a smali bore
drﬂlblnlhbleh-m:yorlot. In addition, about $150,000 will be
made avallable for conducting one or two high _syoff ‘pre-~feasibilty
surveys and sbowt $100,000 will be meeded for project support costs,

BEST AVAILABLE cory
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2. Governmest of A stan s« The GOA and/or HAVA
will supply two or three cownterparts for each American technician,
Oudthwmuchdhdplb'muamlrempimd
university graduate from an appropriate faculty and at least-ome of the
counterparts wiil be a fully traisett experisaced officer in the
corresponding discipline. I addition, the Governnent of Afghar “stan/
HAVAwurnpplythemrydnnhgm.anngmdmoymg
m.’mnm“m,ndtbmryhbomry
equipment to accomplish the team's mission.

B. Iadicptors
1L U.S.
-Thepmseaoeolthaurnyte‘mln-eomtry;
= Commodities ln-country;
- Project budget obligated,
2. Afghanistan
- Office space and equipment provided;
- Counterparts in place;
- Budget approwod;
- Ministry of Pianning approval of profect.
C. Assumptions
1. Some counterparts will not be regular employees of HAVA;

2. Anoammmvmum;mamomme
area and experienced in their ovm disciplines;

3. Cmmmmwmbetbbednunabm

orY
qeat AVRLASE °
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4. All"cousterpasts will e Euglish speaking, otherwise the GOA
will provide translstors/interpretors;

B.'MWWWNMmMMW
the first month of the preject.

ety
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Esyiroumental Impact

mwmammuwmumuurum
environment 13 comcerned; However, If the proper rer>mmendstions
are made and followed, the physical eaviromment =/ the Valleys as

uthundﬂ-dwuummuzmbeInpmod.
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SUBMISSION
RIGINAL,

DIRECTOR15 SERTINICATION op 44 PERCENT REQUIRE My N7
\
HAVA " developaaen: budget for 1383 1974/78) 44 afs 134
] development
agveed

1355
GOA (HAva) 1974/75 LI Ty
Plannng 4.4 5.5 8.0
Iand‘Dodepmqg 2,0 84.9 80.0
M 21.0 20.0 20.0
Mﬂunlm-.; D"dm 18,0 20.0 200
Green Foroes 3.5 3.7 4.0
Farm - 3.6 4.0
Program 0. L€ Le
TOTAL (afs milliong) 92.¢ 109, 3 187.¢
ToraL ¢ millfon, L&5e 45.4% .82 3l. 8¢ 2.29 g3 4%
Squivalons)
AD ¢ milllons)
Drainage a Water Mgt L.o 5¢.6% 3.9 88.2¢6 2.0 46, 6%
ofl & Wider Survey .
TOTAL 3, 39
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MINISTRY OY PLANNING
SECRETARIAT
February 12, lo7s No, 88
Republic of Afghanistan
Kabul
Mr. Vincest W, Brown
Director
United States Al Misaton to Afghanistan
Kabul, Afghaaistan

Dear Mr. Brows;
AD B resurnr Of suggestions made by the Joint Afghmuistan-~-Untted

mwmemmumw'dﬁmthvhu'
Mr, h&ornndlr.ﬂodor;nnquwthmma

Theuslstanoenomvmhwtomeetﬂwumm requirement
ofthoholmpmmmdhermndnm
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We expect thet, 'hﬁlwmmmumw
vanthhmumwbwtonmotbmof
mr.yklb'mbeymrMpud.

() As you are-aware, the United States bas a~eisted in the
dem'bruorhﬂymmhjwuwyet
completend, However, it t» recommentied that the creation of a
mmulealpmiormmﬂdhgwrkhthomper Eelmand
mmmmm&mummumnammmtobo
an urgent-requirement. We, therefore, request thet you assist ue
MMdlngawMMrmqofthaUpperﬂdmmd,
Arghandab and Tamak River Basins, including their draining areas on
the high plateau which sexve as a source of the water for theee
rivers down to Deshu.” In the first phase, we would Itke to have
thlsnurveylnndnrythunulndmtarnmoftbeﬂverbuln
andmnkemeommwbthotroptlmnmm. Sioce we would
like to have this survey be amediately useful, we would expect
thetumomhgﬂtowonlydothemm-umybut;u
unlnlpmjeotammr&ed.wewnldl&etbmtodo._the
pro-feasibiity surveys and, pethaps, a namber of feasibility surveys
mcbpmsmumuuugmpmx.mmmm

In the sacond and later phases of this survey, other sspects
of the area could be hvestipated which, hopefully, would lead to
somothmghppmchlmntatalbuhmoy over time and would
meludonotonlythesouandmrmonm-bntauremremm
the Upper Helmand area. The rocommendations made would
includoﬂauﬁortheopnmmdwehpmeuofﬂnvpperﬂdmmd
and would foous ou Agrieulture, Agro-based Indusiries, Power,
Irrigation and other SBoclal Services incliding Education and Public
Health,

In order to complete this work we will need several experts
tc provide techaical assistance, ndcomomveyandoﬂnrmry
equipments,

mamkdmwm“mummebeam
its completion is essential to estsblish priorities among possible
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Yzurs sincerely,
/8/ A. A, Ferogh

A. A. Ferogh
Deputy Minister of Planning

cory
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