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13. Ms..,nR: ,,ece .InsFrravi.nt totructiorms to Authorizedthe DetermlinationAgent for S'ingle 9Sourcez, r-'oc re-~ l o di-ory
"1. -l. Services fior the Afghan Ferti.lizer Company, approved 2/12_/7.5. ... . by A /NSA,it is exp.ected that a new contract, will be negotiated with ,hecehi andCor,m.pany, 81-5 onnecticut Avenue, Washington, D.C. 20006. This.',- i:;truction imny be disregarded, however,/ tean proposed by Checchi 

if the. new four (L) man advisory
for service in Afghanistrn includes' "ut Vye.; t,..o less than(2) of those four (4) individuals presently servig in AfghanistaL

i,.i,i ' the cofntract between AFC and Checchi which is being ' nur. und.erLoan .o. '1o6-HI-01'7. Effective 2/26/75.7, the expiration late of thatc.L!,:on tract. was extended to 3/12,8/75. ",he Instructions to Authorized Agent,".on:.ained in the or:iginal of: this PTO/TP are herebl,; cancelled. 
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PIO 'T Project,-il'Activty No.-L4:und Title 

Iaetn,'i, 'port. for ;he Afghan Fertilizer Company (AFC) 

SCOPE OF WORK 
19. Sc p, of Technical Services 

A. Objective fo, which the Technical Services UFe to bi Used 'jht, )rimary O ,iyeLU vt. I X tle i r -ie,, i s tr, mitk.t: 

I, i ,1 ' l I l. I I '' ii Il, I I l.ro l 'T
 
'tri,++ : 8, m', iaglJ ' ~LL
*. ,'v TIhr I, I +,.1'i I ,,' ' r 't it, I ~l 1.0 tI I., ,iLI ll-'I..1 + 1 irt,"Im.I'" 

''tiu.cl tt1I it') procuremenit traniportation, warehou s irng, and marketing. 
1raini 1iti K the Afghan l.;tal'f' of th AFC in all of these functions. 

L.: eon- fiart of carrying out the above two functions, the preparation of pro­
u, r.u~a tioas and manuals covering as many as possible of the above activities 

c' '": :iprmova of the AFC and eventual publication and use by the AFC staff. 
;. t"ubjct to prior .JAIP/Afghanistan approval, advisory services, as time permits,
i'cr th . -il.opmeItof new project activities which will be complementary to the pre­

,L ::t:v~itj. of' the AlC and serve to make the AFC a more effective institution for 
,. IlV,,,I.r . I( t'Haricu.ture in Afghanistan. (Continued on page 6) 

C. Techlcian. 

(d) Duration 
of Ass gnment(1) (u) Numbrer (6) Specialized Field (c) Grade and/or Salary (Man-Months) 

I ';,rra.l Mruaement 	 $3( ,000/annum 1.;1 
1 . rirarlciall Management 	 $25,000/annum 12 
1 Marketing $20,OCO/annum 12 
1 Supply & Distribution $24 ,O00/annum 12 

VVarious (Short-term) $30,000/annum (st. ) -. an - c. 

Home :2ffice Support - General 	 ­$33,000/annum (a.,.)- kz!-

. Home- ()ffice Support - Project Mgt. $30,000/annum 1 
1 1i'imt, . 'Ifice Support - Procurement $25,500/annum 

/.eqirsi prior approval of' JSAD/Afghanistar.
 
/ Irl''.rlnaiihe of these services 
requires prior approval, of' the Contract (XIfir!,:r'. 

/ P'erformance of more than 2 man-months of services requires prior approval of' 
the contract officer. 

"2) 	Duty Post and Duration of' Technician's Services. 
(ahul, Afghanistan full-time except for field trips as specified by the AFC. 

(3) 	Language requirements: None required.
 

(4) 	Access to Classified Information: Not applicable. BEST AVAILABLE COPY
 
(5) Dependents Will F] Will Not Be Permitted to Accompany Technician 

D. Financing of Technical Services 

(1)ByAID-$ 350,000 	 (2)By Cooperating Country As stated in ProAg. 
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No. and TitlePIO iT P-oiec,"Activty 

M:iag, rnr:, 2upport for the Afghan Fertilizer Company (AFC) 
20. 	 .quipment and Supplies (Related to the services ,4*scrlbed in dlock 19 and to be pr- -uredoutside the Cooperating Country by the supplier 

of these services) 

(3) Eat i*mated 14) S pecrul Irr1tiuL11011 

B. Finanring of Equipment and Supplies 
(1) By 	 AID NA (2) By Cooperating Country - NA 

21.Special Provisions
 

A. This PIO/T is subi cr to AID (contracting) ( E IJEJCJJ] regulations. 

Bl.	Except os specifically authorized by AID, or when local hire is authorized under the terms of a contract with a U.S. Supplier, services 

authorized under this PIO/T must be obtained from U.S. sources. 

0 C. 	 Except crsrpecificaily authorized by AID/W, the purchase of commodities authorixed under this PIO/T will be limited to the U.S. under 
Geographic Code 000. 

D.Other (speci4l): Coihtractor Jis authorized to employ a third-country national to fill 
one of the four tull time positions in Afghanistan. 

Co1- of' travel an.d trarisportation of' the below-linted contractor ter:hniciari ann 
..... from heir respective places of residerne to Kabul, Af'gharistan, during t,..e 

periol .lanuary 1, 1-975 to M-rch 1.5, 1975, are authorized aspre-contract expenses" 
the total amount of -uchcosts is not to exceed $6,200.:30. 

,rseph Hart si.g h\L L 
Mr. 
Mr. 

Hiugh M. Helm, arid Mrs. 
Don Gooil. tellike 

Helm (wife) 

Mr. T'ohbert Benton 
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PIO/T Polect'Activiy No. and Title
 
',,-.tl) t -. j)I '
)4 

I 'Iit I2,I.Ipo,t;i~y ContIocto, o, Pa, 
if. ilfift~if Al~r r t, I .i.Z(.T. Coumnj';rly (A I':) 

0	 
c,pIaIng Agency (indicate type, cc.itent and format of reports required, including language', ,, - glj. frequ ncy or 	 to be used if othertiming of reports, and any special requirer-entms) 

L' , "-__ . .l-op o r t 

a "on-ractor will prepare a semi-annual report on activit-ies under this contract.irt will he due in Kabul 15 days after the end of the reporting period. Ten%ill submitted to the.ie 	 AFC Supreme Council, ten to USAID/Afghanistan and 

' ':r. Wi.l prepare arnd submit to the Af'C an I. A.].D. a f'inal report ort
1.' v'iI i1 I il 1 r" [fi:i:; cot it;ra(.t. rne report ::hall provid,-: 
 a , :;(:rii ;iv: .. :',iri of'I r L1 i I I lI trt1wct r resident "t.v:i:;ory teams, 	 undi::.f.Lr),:,:i hlin':t'f.i:_L ::us;io1i of' the progr',:;s o1f JCJl]the Atf .. w.I;g, 1,11(conLLa rLL: p.23. 	 Background Iforrriation (Additional information useful to Authorized Agent and Prospective Contractors or 
ParticipatingAgency; if
necsur, :ctoss: ;riman. to,i'< ,l, reference Block 19.C(4)theabove)	 underAFC;<originated Loan flo. W0r-11-017 uJnder which niin(())
ci i ; provided approxLmately 18 man-years of services, first as managers and thennt advisorc,, over a 26-month period. The loan financed contract, which was7.,,i.i January 15, 1975, has been extended to MarchLi:., 	 to provide,t ::;evices of four(4) technicians 	 28, 1975 for the cpending completion of negotiations on newaA.i.±. ree contract. The new contract will become effective March 29, 1975.,p,1, I',r cot:t[Iued manager,:ent advisory assistance 	

In its 
on a grant basis, the Governmentow;h tan specifically sought the continued services of four members:;.!1. alt-['in iiced team. Changes in duties 	

of' the
from those performed under the earl:i.,lr,r,' swill he required for several team members but USAID/Afghanistan does:asari i aza ,;(rious problem. 	 not

(See also Project Paper-Block 13.rcK m:..n.ary ,olect Proposal; Loan Agreement 306-H-017 dtd 
first item; ProAg;

11/1/72; CAP Ho DLC/P
L'3 !,oall 01-7.) 

24. Relationship of Contractor or Participating Agency to Cooperating Country and to AID 

A. Relationships and Responsibilities
Ilock[h: o 11). All contractor expatriate technicians :in Af'gharistan will, r;eportI. tiIM work witLh senior officers of the AFC. 

B. Cooperating Country Liaison Official 
Mr. ,uazie l'ahim Rahim, Deputy Minister of Agriculture and Irrigation

Dr. Zarif Salem, President, Afghan Fertilizer Company
 

C. AID Liaison Officials 
fES AVAILASLi Copy

Mr. John R. Wilson, Chief Food and Agriculture Officer

Mr. John Standish, Chief Capital Development and Engineering Officer
Dr. Raymond Hooker, Economist, Development Planning Office
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':- tlat'Lhnt .upport for the Aftg;han Frtilizer Company (AC)
 
LOGISTIC SUPPORT
 

. ,.,.<s lu Logl~ih Support
 
In Kind 

From Local Currency
A i,.. i, Ii.,, s.. (Ii.&ert -X- ir atpplicuble colunin of right. If Supplied By Suppled By

0, . ,-.ds *g .,i u iu , 1*i l iiiid si.ilai beliow . . - .. .
 

All,.11. 
,
 

L2) Hol e ui o r]J tIte 1.1,1-Il (fli,. Eq pre q) .... ""1e
.Jl H'ous,r,0 ar¢ I e. ril r.:-it. i7i~t 
 -________ ~ _________ ________ 

(4) Furniture 
x
 

Household Equipment (Stoves, Refrig., etc.)
 

6, Tr-nsp rtOahon in Cooperating Country
 

te, p,i
In er s)41j r,ecre tj es 

1 2) 

A4i tdidroralFaciiities Available From Other So..rces 

C. Comments 

__.__ at on Plan 

The Contractor will participate with USAID/Afghanistan and AFC in a program of'
:v~iliatjil designed to 
ensure that the project makes acceptable progres toward
 
acilif2vJintg its purpose.
 

(1) In-Depth Evaluation E1sT ; O 

W:iLhiui f:ight(8) to ten(lo) months following the (late of' commerlcement of work
uldlr Ltfi:L contract, USAID will organize an in-depth evaluation of' the progress underti.: pru<icet and the performance of' the Contractor. Participants will include Con­
tractor' I':i-ld and home office personnel, personnel from USAID/Afghanistan, 
AID/Washington and the AFC. 
This evaluation will lead to a decision whether this
 
contract ,,,hall be extended for an additional year. (continue on p. 9.)
 

GPO 903.20 
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2.b. Effectlve Date 2.c. Amendment 
PO14M SVUMOL TITLK OF FOIAM 0" Original OR Not 

I, PoI3. /ActlvitN, Jaeend Title 
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) . K . J~ .I i '.',, r L AIpti ;'I P2VII /A V h u $,J - Lpj.- °lifl , ,l7'" ~ p 
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ar'(Is l I by the P-esident Executive ,oire:itteo' or themay requested , 

,u, eme~ Cuncil f the AI10C to the extent that such assignments are witn.in ti 

,va ij ity _f the advisors and consistent with the overall scope of work 

aid ,o;jectives of the contract. 

2 ccifically,. the Contractor is expected to furnish a field staff', 

hor:2 ot'ice support staff and short-term specialists to carry out the 
f'olIlow .,.ng-: 

General anagement Advisory Services 

the 	Chief Advisor whoThese services will be orovided mainly by 
AF' . will lie located next to, and work closely with, the President of the 

lie w1"ill also, from time to t ime, report directly to the Supreme' ,(cuncil 
oi' rhe AfC. opecific areas of responsibility: 

a. 	 Provision of advice and assistance on the overall managremen. 
of the AC; 

b 	 Evaluation and reccnendations regarding offi ce managenient 

and. administrative procedures of the AFC. This will includr 

projects initiated by the advisory team which have been 

approved by the AC and projects specifically requested by 

the -Executive Committee of the AFC. Areas of special im­

portance include personnel administration arid performance 

evaluation; 

c. 	 Overall management of the resident advisory team and 

short-term specialists; 

2. 	 Fiuancial Management Advisory Services 

These services will be provided. mainly by the Financial Advisor, 
who will be located next to and work with the Chief Financial Officer of 

the AFC and the Administrative Vice President. Specific areas of 

responsibility: 

a. 	 Advisory assistance on the day-to-day operation of the 

AFC's Financial Department.
 

EST AVAILABLE CP b. Training of the staff of the Financial Department in all 

aspects of its work.
 

c. 	Working with the staff of the Financial Department, and with
 

(continue on p. ."
 
0O W-lo1t 
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development of d-',tile1 re :ommendat ions for improvements j.I
the financial operations of tlhe AFC. Priorities will be 
worked out between the ,ontractor's personnel, the AFC 
Executive Commitee and 	 TU2A-M. Pos-sible areas to work include 
but are not imi;ed to: (1) improved budgeting procedures,;
(2) improved 'inancial documentation; ( ) improved record
keeping and informac ioni retrieval;L, ) more timely fira,,.al
reporting systems; (5) more uniform accountirnE Syst"ems f12headquarters and the regions; ((.) improved internal awdit-r.: 
procedures; and (7) possible computer applications for 
AC financial management. 

d. 	 As time a:id resouirces permit, preparingi draft ro'ed.res 
rr,ilations and manuals rePie': ing the above .ork. 

3. 	 Marketing Advisory Services 

These services will be provided mainly by the MarketingAlvit.or, who will be located near and. work closely with the A.FC' Vice­
'resident for Sales. Specific areas of responsibility:
 

a. 	 Advisory assistance on the day-to-day fertilizer marketing 
operations of the AFC including the AFC's role in fartilizer 
credit programs; 

b. 	Training the AFC headquarteis and regional staff in allphases of the fertilizer marketing operation;
 

c. 	Working with the marketing staff, and with shcrt-ter
 
specialists if requested by the AFC, 
on the develosne.m
 
detailed recommendations for improvements irn 
the 	A-'.
 
marketing operations. Priorities will be worked out, 
 'twe

the 	Conbractor's personnel, the AFC Fxecutive Committee 
 ,L

UJSATD. 
 Possible areas of' endeavor include the f-'c:.Jh~nj'
(1.) fertilizer requirements proje:tion.s, by crop and.I oati om,
and sales forecasting; (2) retailer trainirg and 	perT'.Onacrc(I.
evaluation; (3) 
research, demonstration and. advertising 
programs and; (4) analyses of' prospects of AT marketing 
other commodities; 

d. 	As time and resources permit, preparing draft procedures,
 

regulations and manuals reflecting the above work.
 

(Continued on page 8.)
 

BEST AVAILABLE COPY 
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These services will be provided by the Supply and Logistics
 
Advisor. Specific areas of responsibility:
 

a. 	Advisory and management assistance to the AFC cn supo a:y.
 
distribution of fertilizer including procurement, recetic:.
 
at the Port of Karachi or other ports, transportation tc
 
Afghanistan through Pakistan or other countries, transportation
 
withini Afghanistan, warehousing, and distribution to retaj.i rs 
and 	farmers.
 

b. 	Training AFC supply and distribution onn;af'.al. phL.n:1; 
of the operat: .Dn. 

c. 	 Assistance with development of new procedures for receptioij
and transportation of urea fertilizer from the plant at 
Mazar-i-Sharif
 

d. 	As time and resources permit, preparing draft procedures,
 
regulations and manuals reflecting the above work.
 

e. 	Research and recommendations into t1', AFC's long-term ware­
housing and internal transportation requirements and
 
approaches to meeting these requirements.
 

5. 	Foreign Procurement Services
 

Provision of advisory and direct services and training on the
 
procurement of fertilizer from sources outside of Afghanistan. It is
 
anticipated that most of such services will be provided by Contractor's
 
home office personnel.
 

6. 	New AFC Activities
 

Based on priorities set by the AFC Executive Committee, in
 
consultation with contractor personnel and with prior USAID/Afghanistan
 
approval, conceptualization and development of new activities which the
 
AFC might car-ry out which would be compatible with the AFC's existing

activities, present and potential capabilities and potential donor
 
assistance. Popsible areas include production or procurement and
 
distribution of other agricultural inputs, manufacture of fertilizer bags,

additional fertilizer manufacturing facilities and collection, storage
 
and 	possible processing and/or exportof Afghan agricultural commodities.
 

BEST AVAILABLE COPY 
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Indiel bli.l.i Us. ilil IW. , .eipll the Inhfen ile u.,ilvoJe In ety leek o a 04O . PAA Iwo, 

ri ;umini n itiiol ol' l,]ie (ontrat' toi for f'uLure APt neet l] . t, a; d Rrther 
l'oreign assistance if such activities and assistance are considered 

desirable. This report will be submitted one week prior to the final 

departure of the field team for Afghanistan. Twenty '20) copies will 

be svbmitted to the Executive Committee of the AFC, ten(lO) copies to 

JSATD/Arghanistan, and ten copies to AID/Washington. In the event of 

a force majeur situation resulting in departure of the resident advisory
 
tenmn from Afghaniistan earlier thin anticipated, a final report will be 

prepared as soon as possible by the home office assisted by the
 

Chie C-of'- Party. 

(,>) iirteril J]valuation 

At the end of each three-month period of work under the contract, 
a brief but formal evaluation will be carried out under procedures to be 
developed by USAID/Afghanistan and acceptable to AFC and the Contractor. 
This evaluation.involving the Contractor's fitld personnel, USAID/Afgha­
nistan and the AFC, shall be desienedto spot and help solve problems at 
the earliest possible moment and to help ensure the success of the project. 

Hlo quarterly evaluation will be held during the quarter ir. w.hich 

the In-Depth Evaluation described in (.) above is held.
 

(') Target Definition
 

To facilitate evaluation, the AFC will prepar-, within 60 to 90
 
days of the signing of the ProAg, work plans and objectivies for itself
 

and the advisory team individually and collectively against which the
 
performance of the Contractor, his expatriate team, and the AFC may be
 

evaluated. These work plans should include a specific time frame
 

within which the tasks and objectives would be accomplished.
 

_E,3T AVAILABLE COP.Y 


