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10.A. bype of Action

TN Servi w10 Yiarn (Moo, Day, ¥r,)

Cooperating Participating Agency
E-] A LD, Contract (] Country Contract [0 scrvico Agreement D Othe -
10.0. Aatharizaed Agent
ATD/iashington
Estimated qurlcing (1) 2) (3) {4)
$1.00- Previous Total Increase Decrease Total to Date
11,
A. Daflars 20,000 33,000 357, 000
Maximum - b4 T2
ALD, -
R B, U.5.-Ownad
Financing

Lacal Currancy

. A, Countorpart
Couvperating

Country

Con*:ibutions 3. Othor

i1 Mi;...-lc.'\ 14, Instructions to Authorizod Agent

Referencos Fursuant to the Determination for Ningle Source Procurement of Advisory
LI AL Dervices for the Afghan Fortilizer Company, approved 2/12/75 by AA/PTSA,
D it is expected that a new contract will be negotiated with Checchi and
Company, 815 Connecticut Avenue, Washington, D.C. 20005. This
ivstruction may be disregarded, however, if the pew four (L) man advisory
team propused by Checchi ror service in Afghanisten includes less thar
tvo (2) of those four (4) individuals presently serving in Arghsnistarn
under the contract between AT and Checchi which is being funded under
. Loan Ho, 306-H-017., Effective 2/26/75 the expiration date of that
oo 1L 0k contract was extended to 3/28/75. The Instructions Lo Authorized Agent
contained in the original of this PIO/T are hereby cancelled,

N

SOl e / .'f')//’ R .

15. Cloorances -~ Show Office Syr.‘bll\Signutum and Date for all Nocossary Cloarances,

A. The, specifications in the scopo bf Yorx are technically adequate B. Funds {or the services reque

HEDA/CL, Ted G, Lee ~ 3S7WT NESA/DP, Franz

erder

.

C. Tha scope of wark lies within lhe\ﬂ(nviow of the initiating ond D, ; { !' J /{ [/’ﬂ,.:///.
opproved Agency Programs : s \ 4[‘ "7.', /
NESA/NENA, /Touis [< Siambery '%-'/’/ /
. st/ o €, ki S
3 F. i !
- -
.2 . .
CM/SB/REVS Bagy Knaur / S /75
16. For the cooperating country: The terms and conditions 17. For thef Agency § ternatianal Davelopment - {18. Dats of Signature

set farth herein aro hereby agreed to

1(19/ 75

Signature and date: Signatu eorge M, Coleman

Jitle: _y iie: | Chief, NESA/TRCH/PSD &7’

BEST AVAILABLE copy
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oo ANTHIALTPAL 306-143-5-50071
, Project “Activity No. und Title
PIO.'T PR T L3 '

tewrement, Cmpport. for phe Afghan Fertilizer Company (AFC)

SCOPE OF WORK

~|9. Scope of Technicol Services
A. Objective for which the Technical Sarvices are to ba Used 't'he primary objective of the project is to make
Pinetecceme o Ly b L cpeeenLian o8 Lhe ARC nG bl T 6 widl Ve more el P eient i Lhe (11
st b el i il bon o Fert it v Lo Caredieers, e prarpodie ol Lhe conbeaet, sty

T vh.‘.-"”‘_”""" ta Deany sher b Lo cpectad Lt naed olheer napdabaones Lo Bl e

Cobienee i bE ne syen e Lhe Uo bow g e

Lo Avvioory Corvices in peneral management . plaaming, Uloancisl managemenl,
vinchwding neccunting), procurement transportation, warchousing, and marketing,

- radning of the Arghan staft of the AFC in all of these functions.
“. Asoone part of carrying out the above two functions, the preparation of pro-
Seaures, regulations and manuals covering as many as possible of the above activities
orothe approval ol the AFC and eventual publication and use by the AFC staff,
b, rubjiect to prior USAID/AEghdnistan approval, advisory services, as tine permits,
ror the development of' new project activities which will be complementary to the pre-
Sentoactivities ol the AFC and serve to make the AFC a more effective institution for
the development o agriculture  in Afghanistan. (Continued on page 6)

C. Technicians
(d) Duration

of Asslignment

(1) (0) Number (b) Specialized Fleld (c) Grade ond/or Salary (Mon-Months)

l General Management $36,000/annum 1o

] Financial Management $24,000/ annum ”

L Marketing $20,000/annum 12

1 Supply & Distribution $24,000/annum 1z

L Various (Short-term) $30,000/annum (5%, ) z-lar-moptio

Jhetel =

o flome Office Support - General $33,000/armum (avg.) 157
RO G UGN S TEUE I RO T A Tt ) 1T L

1 flome Offlce Support - Project Mgt. $30,000/annum 1

! tlome Of''ice Support - Procurement $25,500/annum 32/

(37-Langud oB.Tyquirymenta
i/ Fequires prior approval of USAID/Afghanistan.
_#/ Pertformance ol these services requires prior approval of the Conbtract Officer.
(A1ATxaex vo: Chrymlftehinformg tfon
3/ Performance of more than 2 man-months of services requires prior approval of
T the contract officer,

{?) Duty Post and Duration of Technician's Services,
Nabul, Afghanistan full-time except for field trips as specified by the AFC.

(3) Language requirements: None required.

(4) Access to Classified Information: Not applicable. BEST AVAILABLE COPY

(5) Dependents @ will [] will Net Be Permitted to Accompony ‘I’ochnl:h’m

D. Financing of Technical Services

&)} By. AID - § 3‘50,000 (2) By Cooperating Country — As stated in ProAg.




P1O/T No.

AID 1380-1x | Cooperoting Country )
Page 3 of U Pages

1973 AFCHARTSTAN 306~ 113~ 5-50071
. Project Activity No. and Title
PIO/T TR TS I K S Rt

Munagement. Support for the Afghan Pertilizer Company (AFC)
20. Equipment and Supplies (Reloted to the aervicas described in tdlock 19 and 1o be prr “ured outside the Cooperating Country by the supplier

of these servicas)

(3) Estimoted

(1) Qouetity (2 Dasciiprion Logp 4) Special lnstruciions

Vit argr

8. Financing of Equipment and Suppliss

(V) By AID - § NA (2) By Cooperating Country — NA

21, Speciol Provisions

{3 A This PI0/T is subjact to AID (controcting) (PASKNBIRINRERIGHIRL regu! otions.

B’k B. Except os specifically authorized by AlD, or when local hire is authorized under the terms of a contract with o U.S. Supplier, services

authorized undar this PIO/T must bo obtained from U.S. sources.

Oc Except es specifically authorized by AID/¥, the purchase of commudities authorited under this PIO/T will be limited to the U.S. under

Gaogrophic Code 000.

1 ©. Other (specify): Cotitractor is authorized to employ a third-country national Lo £11L
one of the Tour full time positions in Afghanistan.

Copte of travel and transportation of' the below-licted contractor technicians and
depandents from thelr resprctive places of residence to Kabul, Atghanicstan, during the
period Jlanuary 1, 1975 to Merch 15, 1975, are authorized ag pre-contract expenses:
the fotal amount of such costs is not to exceed $6,200.00,

L coPY

Mr. .Jogeph Hartelg \JN\J\Q\_

Mr. #ugh M. ielm, and Mrs. Helm (wife) Bes“ K

Mr. Don Coonitellike ' ;

£

Mr. Robert Benton



AlD 1330 \11 Toopo:olmg Countiy P10/T No.
(9-7¢) AFCHAN TS AN 300=1h 5=1=00001), Page 4 of «;  Poges
P|0/T on.fcv,’A:.:any No. om‘i Title

ADIRE S RS KRN D I
Matgrement, Support. Por the Atphen Fortilizer Comprny (ARC)

22 Raports by Contractor or Participating Agency (Indicate type, cc.itent and format of reports required, including language to be used if other
than English, frequency or timing of reparts, and any special requirerents)

i

feontody fnerat ion: Foenort,

Pl et i sand Peeun Laeader sl | Prrepanre whd sl Lo Lo Ll B0
s i A LRSI RITTRRVER NN R (’-) vicri i g vyt e Ghe ced o0 e, chlepday peitly
G e e el o e () coplen o progre; gl prrcdy bemie coneonag L e daring L

P e, med b carrying oals Lhe work of Bhies 1) ey, indiridn ) Loyl rtullaw-l,i'/vlj/,
areter L copdeaet,,

» o demi-Anmal Report

The Contractor will prepare a semi-annual report on activifies under this contract,
“his report will be due in Kabul 15 days after the end of the reporting period, Ten
cobies will be submitted to the AFC Supreme Council, ten to USAID/Afghanistan and

Lhrec to ALD/Was)

shington,
Coo Minad Beport

Yhe contractor will prepare and submit to the AFC and AL T.D. o final report on
el bl e wnder this contract, Tne report shall provide o deseriptive Viabing ol
P aebivitien of Lhe contractor's resident advisory team, consulbants and home
ol perscrned and adiscussion of the brogress ol the ARC, along with LHeG {aont e Dot

23. Backgrouvnd Information (Additional information useful to Authorized Agent and Prospactive Contractors or Participoting Agency; if
necassory cross refqmnce Block 19.C

4) above. o .
Holvgeement ascistance to %ﬂe AF% originated under Loan No, 30f-H-01'f under which nine:(9)
sechnloed g provided approximately 18 man-years of services, [irct as managers and then
Coomnnagement advisors, over a 26-month period. The loan financed contract, which was
Poherve wmpired January 15, 1975, has been extended to March 28, 1975 to provide for the o
continued gservices of tour(4) technicians pending completion of negotiations on a new
AcloD, vireet contract. The new contract will become effective March 29, 1975. TIn its
reanest vor continued managenent advisory assistance on a grant basis, the Government
i Archinlstan specifically sought the continued services of four members of the

st Loan- Cfinanced team, Changes in duties from thosc performed under the carlicr
centract will be required for several team members but USAID/Afghanistan does not
resard ihis as a serious problem. (See also Project Paper-Block 13 first item; ProAg;
weliminary Project Proposal; Loan Agreement 30€-H-017 dtd 11/1/72; CAP MNo. DLC/T

9 ror Toan O].Y.)

24. Relationship of Contractor or Participating Agency to Cooperoting Country and 1o AID

A. Relationships and Responsibilities

see Block 19, ALL contractor expatriate technicians in Afghanictan will repor
Lo rud work with senior officers of the ATC,

B. Cooperating Country Liaison Official

Mr. Fazle Rahim Rahim, Deputy Minister of Agriculture and Irrigation
Dr. Zarif Salem, President, Afghan Fertilizer Company

BEs
C. AID Licison Officials : TAVA"‘ABLE Copy
Mr. John R. Wilson, Chief Food and Agriculture Officer ‘

Mr. John Standish, Chief Capital Development and Engineering Officer
Dr. Raymond Hooker, Economisy, Development Planning Office



ALY 1383-1n Cooperoting Country PIO/T No.
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P10’y ! ;
1 =l 1-109= 107
Mardygement Support ror the Afghan Fertilizer Compay (AIC)
LOGISTIC SUPPORT

~e

25 P simons o Logiatic Support

In Kind From Local Currency
Supplied B i
A pecites Hems (lnsert X' an applicable calumn ot night. If _ i 4 Supplied By
ety needs qualiticatiueg, insart aatarish and sxplain below ’ o TTTorTTT o T e
deg t RITIT YR P S | Al tunpacvling Al funpsiuiting
U evnte, [P
e e
PG R e e e s e —— NS R S U S
12) Uthica Equipment A
4l Housing o dtilines, and Maintenance X
{4} Furniture X
'5) Household Equipment (Stoves, Refrig., etc.) {
41 Transpcrtation in Cooperating Country Y
L Tuterproter Sordeed nyd secretarial servikes X
Othar 5y
Svecify, 9
L1
SRR
17
\3,
AT ) B

Tha

fi. Additiorol Focilities Available From Other So.rces

iA

C. Commaents

Fvalvation Plan

The Contractor will participate with USAID/Afghanistan and AFC in a program of
cvaluation designed to ensure that the project makes acceptable progress toward
achileving its purpose.

. cOPY
(1) In=Depth kvaluation EST A\JA\LP\B\.E

Within cight(8) to ten(10) months following the date of commencement of work
under this contract, USAID will organize an in-depth evaluation of the progress under
the project and the performance of the Contractor. Participants will include Con-
tractor's ticld and home office personnel, personnel from USAID/Afghanistan,
AID/Washington and the AFC, This evaluation will lead to a decision whether this
contract shall be extended for an additional year. (continue on p. 9.)

¥

GPO 903.200
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numbers.

BEST AVAILABLE O

oosat et Leoprdor 16 /\II)//\Hrh'ml"'nn approval, ascisnbanee biooagact @ ineg
arcas ac may e requested by the President, bxecutive Commibter or the

Suoreme Ccouncil off the AMC to the extent that such assignments are within
ility ¢i' the advisors and consistent with the overall ccope of work

cavar
and objectives of’ the contract.

ORI TIC TALKS

fpecirically, the Contractor is expected to furnish a field staff,
hore oitice support staff and short-term specialists to carry out the

following:

general Management Advisory Services

These services will be provided mainly by the Chief Advisor who
will tie located next to, and work closely with, the President of the Af7,
He witl also, from time tot ime, report directly to the Supreme’ Council
of" the AR, Opecific areas ol responsibility:

a. lProvision of advice and assistance on the overall management
of the AFC;

b, Tvaluation and recapmendations regarding office management
and administrative procedures of the APC. Thisz will include
projects initiated by the advisory team which have heen
approved by the AFPC and projects specifically requested by
the Fxecutive Committee of the AFC. Areas of special im-
portance include personnel. adminigtration and performance
evaluation;

¢. Overall management of the resident advisory team and
short-term specialists;

2, TFinancial Management Advigory Services

These services will be provided mainly by the Financial Advisor,
who will be located next to and work with the Chief Financial Officer of
the AFC and the Administrative Vice President. Specific areas of
responsibility:

a. Advisory assistance on the day-to-day operation of the
AFC's Financial Department,

OPY b, Training of the staff of the Financial Pepartment in all
aspects of its work.

c, Worklng w1th the staff of the Finan01a] Department and with

94

{CONCLNUE ON pP. 1- T
oFo 977-192

1
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3.

shork-term gpecinilints ir requestod by bl RFCL o e
development, of detailed recommendations for improvements in
the I'inancial operations of the AFC. Priorities will be
worked out hetween the Tontractor's personnel, hhe AFC
Executive Comaititee and USAID. Possible areas to work inzlude
but are not limrted to: (1) improved budgeting procedures:
{7) improved financial documentation; (%) improved record
keeping and information retrieval; (L) more timely Tinancial
reporting systems; (9Y) more unitorm accounting systems lo
headquarters and the regions; () improved infernal audit
procedures; and (7) possible computer avpplications for
AFC financial management,

d.  As time a:nd resources permit, preparing dratt nrocediiren,
riynilations and manuals refllecting the ahove work.,

Marketing Advisory Services

These services will be provided mainly by the Marketing

Advigor, who will be located near and work closely with the AW Vice-
k] v
Fresident, for Sales., Specific areas of responsibility:

a, Advisory assistance on the day-to-day fertilizer marketing
operations of the AFC including the AFC's role in fartilizer
credit programs;

b, Training the AV headquarters and regional staff in all
phases of the fertilizer marketing opveration;

c. Working with the marketing staff, and with short-term
specialists if requested by the AFC, on the developmert -
detailed recommendations for improvements in the 477 'z

marketing operations. Priorities will be worked ot betueer
the Contractor's personnel, the AFC fixecutive Commibtee sl
USATID. TPorsible areas of endeavor include the Following:

(1) fertilizer requirements projections, by crop and location,
and sales forecasting; (2) retailer training and pertormance
evaluation; (3) recearch, demonstration and advertising
programs and; (4) analyses of prospects of AR marketing
other commodities;

d. As time and resources permit, preparing draft procedures,
regulations and manuals reflecting the above work.
(Continued on page 8.)

BEST AVAILABLE COPY,
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SHERT INTERKATIONAL DEVELOPMENT 1. Coopersting Ceuntry 2.e. Code No. PIO/T TNe.

AFGHANIGSTAN ?QG 143-5-50071,
.b. Eifoctive D
rom tvkmor | TR oF ronu i Feete Do EGI!IMI OR N o dment
PLROJECT [MPLEMENTATION 3. Project/Activity No. end Tille
/i ORDEI/PECEHLCAL BERVICES 306-11-199-1h3
Managrement, Support for the Afphan
U S beebilioey duupnpy (ARC) 0 L
Indigats Linek Uu e lorm te samplote tho infarmetion tequired In eny blosh of o PO o PAA  form.
bees. DUy
e W Dupply and Distribukion Advisory Cervices

rro) Lo,
These services will be provided by the Supply and Logistics

Advisor. Specific areas of responsibility:

a. Advisory and management assistance to the AFC cn supply ant
distribution or fertilizer including procurement, recep:ic;
at the Port of Karachi or other ports, transportation tc
Afgharistan through Pakistan or other countries, trausportation
within Afghanistan, warehousing, and distribution to retailers
and farmers,

b.  Training AFC supply and distribution staflt on nll phanes
of" the operation,

c. Assistance with development of new procedures for reception
and transportation of urea fertilizer from the plant at
Mazar-i-Sharif

d. As time and resources permit, preparing draft procedures,
regulations and manuals reflecting the above work.

e. Research and recommendations into th~ AFC's long-term ware-
housing and internal transportation requirements and
approaches to meeting these requirements,

5. Foreign Procurement Services

Provision of advisory and direct services and training on the
procurement of fertilizer from sources outside of Afghanistan., It is
anticipated that most of such services will be provided by Contractor's
home of fice personnel.

6., New AFC Activities

Based on priorities set by the AFC Executive Committee, in
consultation with contracbor personnel and with prior USAID/Afghanlstan
approval, conceptualization and development of new activities which the
ATC might carry out which would be compatible with the AFC's existing
activities, present and potential capabilities and potential donor
assistance. Pogsible areas include production or procurement and
distribution of other agricultural inputs, manufacture of fertilizer bags,
additional fertilizer manufacturing facilities and collection, storsge
and possible processing and/or export of Afghan agricultural commodities.

BEST AVAILABLE COFY

0 877192
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B e S T G AP UR U S VS

recomnendalions of the Contrachor tor fubure AFU aclivities sl further
fforeipzn assistance il such activities and assistance are considered
desirable. This report will be submitted one week prior to the final
departure of the field team for Afghanistan. Twenty /20) copies will

be srbmitted to the Executive Committee of the AFC, ten(10) copies to
USAID/Athanistan, and ten copies to AID/Washington. In the event of

a force majcur situation resulting in departure of the resident advisory
team trom Afghanistan earlier than anticipated, a final report will be
prepared as soon as possible by the home office assisted by the
Chief-of'-Party.

(7) Quarterly Fvaluation

At the end of each three-month period of work under the contract,
a briel but formal evaluation will be carried out under procedures to le
developed by UuAID/A[ghanlstan and accep table to AFC and the Contractor,
This cvaluation,involving the Contractor's ficld personnel, USAID/Afgha—
nistan and the AFC, shall be designed to spot and help solve problems at
the earliest possible moment and to help ensure the success of the project.

No quarterly evaluation will be held during the quarter ir wrick
the In-Depth Fvaluation described in (1) above is held,

(3) Target Definition

To facilitate evaluation, the AFC will prepar:, within 60 to GO
days of the signing of the ProAz, work plans and objectivles for itself
and the advisory team individually and collectively against which the

. performance of the Contractor, his expatriate team, and the AIC may be
evaluated. These work plans should include a specific time frame
whthin which the tasks and objectives would bhe accomplished.

BEST AVAILABLE COPY




